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Abstract 

The EC Communication “A new partnership for the modernisation of 
universities: the EU Forum for University-Business Dialogue” was 
published in April 2009. It is an important move in building bridges 
between the academic and business worlds in Europe. It takes stock of 
past activities and proposes the next steps of the University-Business 
Dialogue.  
 
This study presents Deloitte’s analysis of the University-Business 
cooperation in Europe and provides recommendations on how to further 
develop the existing dialogue at European level. 
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EXECUTIVE SUMMARY 

Adapting to change is more crucial than ever if EU Member States want to remain 
productive and competitive. In a context in which knowledge and innovation are the EU's 
most valuable assets, particularly as global competition becomes more intense in all 
sectors, Member States have to become pro-active and be able to anticipate in order to be 
better prepared for future challenges. This need for more flexibility and adaptability is 
reinforced by the economic downturn. Given the complementary roles of universities and 
business, and their relevance to the economic recovery of Europe - and in order to ensure 
effective matchmaking between the skills of people entering the labour market and the 
needs of employers, it is essential to make sure these two worlds work together.  

The University-Business Dialogue initiated by the European Commission has given actors 
involved in University-Business cooperation in Europe a welcome opportunity to network 
and share good practice. The diversity of higher education institutions, business and 
potential types of cooperation demands a flexible and responsive approach to meet the 
needs, priorities and requirements of institutions in Europe. 

The importance of University-Business cooperation in Europe was explicitly stressed in the 
2006 Commission Communication “Delivering on the Modernisation Agenda for Universities: 
Education, Research and Innovation”.  This text responded to a request made by the 
European Council in October 2005 to identify areas for action in higher education that can 
be used to drive forward the Growth and Jobs agenda. 

The Communication provided an update of the state of play on the modernisation of 
European universities. As regards University-Business cooperation, the Commission 
promised to launch a Forum for University-Business cooperation and publish a 
Communication on the topic in 2009. 

The Commission organised a first Forum in February 2008 and a second one a year later. 
Participants welcomed these opportunities to network and share new examples of good 
practice. The second Forum’s conclusions stressed the importance of improving access to 
good practice and to understanding the main success factors. However, some participants 
questioned the future of the Forum and its sustainability if it remained limited to a 
networking and good practice dissemination platform.  

The Commission’s promised Communication was published in April 2009. It presented a 
consensual view on what University-Business cooperation had achieved and on the next 
steps to an effective dialogue at European level. 

Although feedback from participants in the fora was generally positive, the impact of the 
dialogue is limited by the fact that the examples chosen for review were not fully 
representative of the broad scope of University-Business cooperation - and by the limited 
access to good practice apart from those who participated in the Forum. Moreover, there is 
no data available about the effects of the dialogue, in particular on universities and 
enterprises that are not yet active in University-Business cooperation. 

Therefore, in order to further develop the existing cooperation, the University-Business 
Dialogue should focus on ensuring that representative examples of good practice examples 
are selected and used to support to help universities and enterprises interested in initiating 
cooperation. 
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In order to ensure consistency and non replication of actions, as well as visibility of EC 
programmes supporting University-Business cooperation, University-Business-related 
activities at the European Commission should be coordinated by a Task Force bringing 
together all DGs involved. Synergies should also be developed beyond Europe, in particular 
on the basis of the EC experience with Tempus countries and in the framework of the EU-
US cooperation in education and training. This Task Force would reinforce visibility of the 
University-Business Dialogue at political level and would contribute to emphasize its 
contribution to the Lisbon objectives. 

Reinforced communication about the cooperation at European, national and local level is 
therefore recommended, including the organisation of thematic events and the use of 
online platforms for wider dissemination. The regional dimension of the dialogue implies 
involving the relevant regional and local authorities, but also other intermediaries such as 
Chambers of Commerce and Industry and social partners (including representatives of 
employees, business and SMEs’ umbrella organisations), as well as sector organisations. In 
particular, Chambers of Commerce and Industry are in an ideal position to link universities 
and enterprises, as their core business consists of support to SMEs and promotion of 
education and training as a means to develop businesses. Such mediators are needed to 
make University-Business cooperation a reality in the field.   
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“Above all, we need to open more and better avenues of cooperation between universities 
and business. This cooperation is not an option, it’s a must.” 

 

 Ján Figel', European Commissioner for Education, 
Training, Culture and Multilingualism  - 
“Tearing down the barriers” - Opening speech to the 
First University-Business Dialogue Forum -28 
February 2008’ 

 

 

 

 

 

“The nation that fosters an infrastructure of linkages among and between firms, universities 
and government gains competitive advantage through quicker information diffusion and 
product deployment.” 

 US Council on Competitiveness, 1998, quoted in the 
Cambridge-MIT Institute International Innovation 
Benchmarking project1 

 

 

                                                 
 
 
 
1  Cosh, A., Hughes, A. and Lester, R.K.: “UK PLC: Just how innovative are we? – Findings from the Cambridge-

MIT Institute International Innovation Benchmarking Project”, MIT-IPC-06-009, December 2006 
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1. GENERAL INFORMATION 

KEY FINDINGS 

• In order to ensure the right matchmaking between the skills of people entering the 
labour market and the needs of employers who rely on the labour market to provide 
them with the skills they need in their business, it is essential to make the academic 
and business worlds work together.  

• The diversity of the higher education institutions, business and types of 
cooperation makes it hard to agree on an ideal model of cooperation that would 
match the profile, priorities and requirements of all institutions in Europe. 

1.1. Background 

In her speech to the Committee on Culture and Education of the European Parliament on 5 
October 2009, Odile Quintin, Director General for Education and Culture at the European 
Commission, called on higher education institutions to give the opportunity to their staff 
and students to acquire the competences they need to tackle the challenges of a changing 
world.  

This speech reflects the current economic situation in which adapting to change and 
ensuring the correct matching between labour market and supply is more than ever crucial 
if EU countries want to remain productive and competitive. It is in line with EU’s objectives 
in 2000, in particular the Lisbon strategy (the EU's overarching programme focusing on 
growth and jobs) and the Education & Training 2010 work programme, which integrates the 
objectives from the Lisbon Strategy and the last policy developments in Education and 
Training2, and draws a picture of the desired situation at the horizon 2010.   

More recently, EU Member States have asked the European Commission to report on future 
skills requirements in Europe up to 2020. The "new skills for new jobs" initiative should 
help universities to adapt to change and ensure the correct matching between labour 
market and supply, thus contributing to productivity and competitiveness in the EU.  

In a context in which knowledge and innovation are the EU's most valuable assets, 
particularly as global competition becomes more intense in all sectors, EU Member States 
have to become pro-active and be able to anticipate in order to be better prepared for 
future challenges. This need for more flexibility and adaptability is reinforced by the 
economic downturn. 

In order to ensure the right matchmaking between the skills of people entering the labour 
market and the needs of employers who rely on the labour market to provide them with the 
skills they need in their business, it is essential to make these two worlds work together. 

                                                 
 
 
 
2  Copenhagen Declaration on enhanced European cooperation in vocational education and training in November 

2002 and Bologna Declaration of June 1999 on reforms needed to make European Higher Education more 
compatible and comparable, more competitive and more attractive for Europeans and for students and 
scholars from other continents. 
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The University-Business Dialogue, initiated by the European Commission has given the 
opportunity to actors involved in University-Business cooperation in Europe to network and 
share good practice. This need for more cooperation is not contested by stakeholders, even 
if the diversity of the higher education institutions, business and types of cooperation 
makes it hard to agree on an ideal model of cooperation that would match the profile, 
priorities and requirements of all institutions in Europe. 

1.2. Challenges and issues: diversity in University-Business 
cooperation 

1.2.1. Diversity in the University landscape 

Most documents refer to universities when meaning Higher Education Institutions (HEI). 
This terminology is not in line with the reality of Higher Education landscape in Europe. The 
concept of Higher Education Institution includes universities as well as non-University 
Higher Education Institutions. Beside, University location, management, history and degree 
of autonomy reinforce this diversity.  

1.2.2. Diversity in Business 

Business in the framework of the Dialogue includes both the private and the public sector. 
This was made clear as from the first steps of the Dialogue. However, in practice, the fora 
focused on the private sector.  

Within the private sector, cooperation is relevant to most types of enterprises irrespective 
of their size and international dimension. In particular SMEs (Small and Medium 
Enterprises) should be encouraged. While most multinational companies have the capacity 
to build relationship with the academic sector, SMEs sometimes need to be boosted in order 
to benefit from cooperation opportunities. 

1.2.3. Diversity in types of cooperation 

Beside the scope of the concept of HEI and business, the European landscape counts varied 
examples of cooperation between universities and business. Cooperation may impact on 
innovation (research collaboration, spin-offs), employability (teaching, cooperation between 
career services and human resources), university governance and fund-raising 
(philanthropy private funding, alumni funding), lifelong learning (participation of employees 
in open courses at University). In some cases University-Business cooperation is dealt with 
at central level (management support, single contact points), ensuring the consistency of 
the cooperation within the institution. 

Beside direct actions carried out at university and enterprise level, facilitation actions 
should also be considered as part of the cooperation. These include actions taken by 
intermediaries to support the University-Business cooperation, such as Chambers of 
Commerce and Industry and SME umbrella organisations, business organisation, sector 
organisations and social partners, and local authorities. 

National authorities and their decisions also impact on the effectiveness of the cooperation, 
which will be higher if the national authority supports and promotes University-Business 
cooperation, or at least gives the HEI enough autonomy to set up cooperation agreements 
with enterprises. 
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2. DEVELOPMENT OF UNIVERSITY-BUSINESS 
COOPERATION 

KEY FINDINGS 

• The Importance of University-Business cooperation in Europe was explicitly stressed 
in the 2006 Commission Communication “Delivering on the Modernisation 
Agenda for Universities: Education, Research and Innovation”3.   

• The University-Business Dialogue was created as a networking platform to share 
good practice. University-Business fora took place in 2008 and 2009. 

 

2.1. Legal basis 

University-Business cooperation falls under the subsidiarity principle and education policies 
are the basic responsibility of national authorities. As a consequence, the European 
Commission can invite or encourage Member States to follow specific directions.  

Even if not tackled in the 2009 Communication itself, the issue of the legal basis of the 
Communication is addressed in the Accompanying Impact Assessment 4 . The Impact 
Assessment specifies that the initiative respects the principle of subsidiarity and that the EU 
added value of the proposed initiative is to provide concrete support to the stakeholders in 
the Member States and to contribute to better and more coherent EU activities in this field.  

 

2.2. Latest policy developments 

2.2.1.2006 Communication “Delivering on the Modernisation Agenda for Universities 

The Importance of University-Business cooperation in Europe was explicitly stressed in the 
2006 Commission Communication “Delivering on the Modernisation Agenda for Universities: 
Education, Research and Innovation”5.  This text responded to a request made by the 
European Council in October 2005 to identify areas for action on universities that can be 
used to drive forward the Growth and Jobs agenda. In the Communication the Commission 
highlighted that universities should recognise "that their relationship with the business 
community is of strategic importance and forms part of their commitment to serving the 
public interest". Furthermore, the Communication suggested that dialogue between 

                                                 
 
 
 
3  Communication from the Commission to the Council and the European Parliament “Delivering on the 

Modernisation Agenda for Universities: Education, Research and Innovation” of 13 May 2006, COM(2006)208 
final  

4  SEC(2009)423 
5  Communication from the Commission to the Council and the European Parliament “Delivering on the 

Modernisation Agenda for Universities: Education, Research and Innovation” of 13 May 2006, COM(2006)208 
final  
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universities and enterprises in the form of structured partnerships is a key factor in 
modernising universities. Providing incentives for such partnerships with the business 
community was presented as one of the (nine) key success factors6 for universities to reach 
their objectives as actors of the Lisbon strategy and drivers of the global and knowledge-
based economy. 

The Communication reiterated that the role of modern universities should be a combination 
of education, research and innovation. It highlighted the strategic importance of 
universities’ relations with the business community. University-Business cooperation should 
not be understood in opposition to the “traditional” mission of universities, but as a 
complement to it. The Communication presented the advantages for universities in terms of 
exploitation of research results and access to funding. University-Business cooperation can 
link universities with today’s challenges and align their “traditional” objectives towards the 
achievement of the Lisbon objectives in terms of employability and innovation. 

Beside the explicit request for University-Business Partnerships (section 3 of the 
Communication); the injection of an enterprise flavour to the University community is 
present more implicitly in other sections of the document. The Communication calls for 
autonomy and accountability for universities (section 2) and for reducing the funding gap 
and making funding work more effectively in education and research (section 5).  

On 13-14 November 2006 the Council held an exchange of views on modernising higher 
education in Europe. The Council Conclusions7 show that many Member States welcomed 
the opportunity for a debate at European level on higher education reforms in a context 
where such reforms are either being implemented or are being actively considered at 
national level. They broadly endorsed the need for stronger links between universities and 
the business community, and welcomed the proposal for a compendium of good practice in 
higher education reform, based on Member States' and other countries' experiences. 

At the end of November 2006, the Council adopted a Resolution on “Modernising 
universities for Europe's competitiveness in a global knowledge economy”8, endorsing the 
Commission’s Communication.  In this Resolution, the Council invited Member States to 
encourage universities to “develop and reinforce partnerships with other parties, such as 
the private sector, research institutions, regional and local authorities and civil society” and 
invited the Commission to support the Member States in this modernisation process. In 
particular the Commission was asked to discuss with stakeholders and propose how to 
address the issues faced by universities in the modernisation process, address issues linked 
to mobility and monitor the impact of current mobility programmes, and facilitate the 
cooperation between universities and the private sector. 

                                                 
 
 
 
6  The nine key factors are: break down the barriers around universities in Europe; ensure real autonomy and 

accountability for universities; provide incentives for structured partnerships with the business community; 
provide the right mix of skills and competencies for the labour market; reduce the funding gap and make 
funding work more effectively in education and research; enhance interdisciplinarity and transdisciplinarity; 
activate knowledge through interaction with society; reward excellence at the highest level; and make the 
european higher education area and the european research area more visible and attractive in the world.  

7  Council of the European Union - Council Conclusions, Education, Youth and Culture, 13-14 November 2006, 
14965/06 (Presse 309) 

8  Council Resolution on “Modernising universities for Europe's competitiveness in a global knowledge economy” 
of 23 November 2007,  (http://register.consilium.europa.eu/pdf/en/07/st16/st16096-re01.en07.pdf) 
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The Communication helped the University world realise that cooperation with the business 
world was a must for them to tackle the Lisbon challenges. In that sense, the 
Communication opened a door to the University-Business Dialogue in Europe.  

The Commission duly took action and reported to the Council one year later9. The report 
provides an update of the state of play on the modernisation of European universities. As 
regards University-Business cooperation, the report stated that the Commission would 
continue to develop the Forum for University-Business cooperation and publish a 
Communication on the topic in 2009. 

2.2.2. University-Business Dialogue fora 

With the idea of a European Forum on cooperation between Higher Education Institutions 
and economic actors, the Commission invited stakeholders to a structured Dialogue 
between universities and enterprises.  Participants supported the idea of a Forum and a 
preparatory seminar was organised in Brussels on 17 July 2007, involving representatives 
from the academic and economic worlds. In the seminar, and in order to avoid overlaps 
with other Commission initiatives outside DG EAC, it was agreed to focus on curricular 
development, continuing education and modernising governance structures within 
universities. It was made clear that Small and Medium Enterprises (SMEs) should be 
included in the “business” component of the Dialogue, as should the public sector, as a 
major employer. The orientation agreed at the seminar was to create a networking 
platform to share good practice.  

Following the seminar, the Commission organised a first University-Business Forum, which 
took place in Brussels on 28-29 February 2008. Participants welcomed the opportunity 
given to have further discussion about “Modernising governance structures within 
universities”; “curricular development”; “Continuing education” and “Mobility development”. 
Participants also benefitted from the presentation of examples of cooperation between 
universities and enterprises all over Europe and the Forum’s contribution to sharing and 
disseminating good practice. Although participants sometimes diverged on the means and 
ways to implement successful cooperation, the Forum showed a shared interest in the 
principle of University-Business cooperation from the University Community, the business 
world, with support of intermediary organisations. Following the success of this first Forum, 
it was decided to continue this dynamic and to organise a second Forum the year after. 
Participants agreed to add the topics of entrepreneurship and knowledge transfer10. The 
Commission committed to support this initiative and organised a series of three thematic 
Forums throughout 2008 to dig deeper into three priority11 questions in order to better 
prepare the next Forum.  

 

                                                 
 
 
 
9  Report from the Commission to the Council on the Council Resolution of 23 November 2007 on “Modernising 

Universities for Europe's competitiveness in a global knowledge economy”, 10 October 2008, COM(2008)680 
final. 

10  First European Forum on cooperation between Higher Education and the Business Community – Forum Report 
- 28-29 February 2008 (http://ec.europa.eu/education/policies/educ/business/Forum_en.html). 

11  Continuing Education and Lifelong Learning (Brussels, 30 June 2008); Curriculum Development and 
Entrepreneurship (Tenerife, 30-32 October 2008); Knowledge Transfer (Brussels, 7 November 2008). 
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The second Forum took place in Brussels on 5-6 February 2009. Participants discussed 
further the topics introduced in the first Forum, as well as two new topics12. Again, the 
Forum gave participants the opportunity to network and share new examples of good 
practice. The second Forum went further than the first, in particular as its conclusions 
stressed the importance of improving access to good practice and to understanding the 
main success factors13.  

However, some participants started to question the future of the Forum and its 
sustainability if it remained limited to a networking platform to share good practice. 

 

                                                 
 
 
 
12  How to modernise governance structures within universities, how to develop curricula — in particular with a 

view to foster entrepreneurship — and how to improve the provision of continuing education within 
businesses. 

13  http://ec.europa.eu/education/policies/educ/business/Forum09/report.pdf.  
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3. ANALYSIS OF THE EC COMMUNICATION  

KEY FINDINGS 

• The Communication presents a consensual view on what University-Business 
cooperation achieved and on the next steps to an effective Dialogue at European 
level. 

• Visibility of the University-Business cooperation in Europe via the fora is limited. 
The current inventory does not give information about how wide University-Business 
cooperation is in Europe outside the framework of the University-Business Forum.   

• Exploitation and further use of good practice examples is key to the success of 
the Dialogue.  

• The concept of the Forum is appreciated but participants recommend changes in 
the structure and content. 

• Public representatives and intermediaries have a key role to play in the 
University-Business cooperation, in particular at local level. 

• University-Business cooperation is supported by many Community programmes, but 
the actions are not always coordinated among institutions. 

 

3.1. Background 

The Communication presents a consensual view on what University-Business cooperation 
achieved and on the next steps to an effective Dialogue at European level. It addresses 
Higher Education Institutions under the generic term “universities” but also includes non-
university higher education institutions. Non-university higher education institutions are 
often well connected to business and well advanced in cooperation with enterprises. There 
is no restriction in the definition of enterprises. The Communication targets any entity 
engaged in an economic activity, irrespective of its legal character and its size. The public 
sector, as an employer, is de facto included in this definition. Intermediary organisations 
and business associations are mentioned as an interface between universities and 
enterprises.  

Assessing the effectiveness of the 2009 Communication means seeing to what extent the 
Communication has reached the objectives set for it as a document, but also for the 
University-Business Dialogue, including the Forum and related activities. 

The objectives are presented as follows in the Communication: 
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“The purpose of the present Communication is: 

‐ To take stock of what has been learned from the first year of the Forum and other 
relevant activities at European level about the challenges and barriers to 
University-Business cooperation, the issues to be addressed and good practice 
and approaches which could be more widely used. A Commission Staff Working 
Document (SWD) develops this aspect of the work at greater length. 

‐ To make proposals for the next steps in the Forum's work. 

‐ To outline concrete follow-up actions to strengthen University-Business 
cooperation.”14 

3.2. Stocktaking of past activities 

As regards the look back at what has been achieved by the Forum (first objective), the 
Communication listed progress on issues identification and proposed solutions to improve 
University-Business cooperation in Europe at all geographic levels.  

Six issues and challenges were highlighted: 

‐ New curricula for employability: There is a need for qualified workforce and 
matchmaking between the competences of graduates as they emerge from 
universities and the qualifications sought by employers.; 

‐ Fostering entrepreneurship: EU need to provide learning environments that 
stimulate independence, creativity and an entrepreneurial approach to 
knowledge; 

‐ Knowledge transfer: putting knowledge to work in order to improve the use 
and exploitation of publicly funded R&D; 

‐ Mobility across borders and between business and academia in order to increase 
the overall level of contact, interaction and mobility between the two sectors; 

‐ Opening up universities for Lifelong Learning, with a particular focus on 
upgrading competences of those already in the workforce; 

‐ Better university governance in order to ensure that University-Business 
cooperation becomes part of the overall strategy of universities. 

The Communication aimed to provide an activity report of the University-Business 
Dialogue, taking into account reports of the first Forum, all the thematic workshops and 
other activities carried out between in the framework of the Dialogue. It also focuses on 
challenges and issues and proposed solutions (good practice).  

The Communication details the reasons why universities and enterprises should work 
together and the challenges and issues in six priority areas, and therefore reiterates the 
general recommendations made to universities in the 2006 Communication. 

                                                 
 
 
 
14  2009 Communication. 
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These priority areas correspond to the main themes partly addressed in the first and 
second for a: New curricula for employability; Fostering Entrepreneurship; Knowledge 
transfer (putting knowledge to work); Mobility (across borders and between business and 
academia); Opening up universities to Lifelong Learning; and Better University governance. 

In the line of the 2006 Communication, the added value of the fora is that they launched 
the debate and opened the dialogue about these six priority areas. The Communication 
contributed to the development of University-Business cooperation in the sense that it shed 
light on the findings of the Forum and workshops, in particular challenges faced by 
universities. 

Beside the challenges and issues discussed in the Communication, this study identified the 
following issues that hamper the better University-Business cooperation and proposes 
possible ways to tackle these issues. 

3.2.1. Good practice selection process 

One objective of the process was to share good practice.  

The CSWD accompanying the Communication present a large number of good practice 
examples in Europe, many of which had been presented in both editions of the Forum. It 
gives a good overview of some of the activities carried out in University-Business 
Cooperation on the ground. 

However, visibility of University-Business cooperation in Europe via the fora (and 
relayed in the CSWD) is limited to a selection of projects made by the 
Commission. The selection process and criteria to qualify a project as “good 
practice” of the Dialogue are not publicised, which impacts both on the 
transparency of the process and on submission of good practice examples by new 
stakeholders. 

Selection criteria and process for good practice should be communicated in order 
to increase transparency and encourage new submissions of good practice. 

3.2.2. Representativeness of the good practice 

Examples of good practice bring elements of solution into the debate. 

However, the representativeness of these examples of good practice is not clear. The 
current inventory does not give information about how wide University-Business 
cooperation is in Europe outside the framework of the University-Business Forum. 
Moreover, even if the CSWD15 and University-Business cooperation website16 are 
very important source of good practice in University-Business cooperation, there 
is as yet no exhaustive database. 

 

                                                 
 
 
 
15  http://ec.europa.eu/education/higher-education/doc/business/work_en.pdf. 
16  See also http://ec.europa.eu/education/policies/educ/business/example_en.html.  
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The Commission is aware of this lack of representativeness and has taken the first steps 
towards a solution. The Communication proposes a study to obtain a better overview and 
understanding of University-Business cooperation on the ground. The study includes an 
identification of good practice in a sample of institutions representative of the Higher 
Education landscape. 

Even is this future study does not provide a comprehensive list of good practice in 
University-Business cooperation, representativeness should be more clearly taken 
into account in further selection of good practice examples. 

3.2.3. Limited impact of the Dialogue  

Participants in the University-Business Forum are usually already active in University-
Business cooperation (enterprises and universities) or multipliers willing to encourage this 
dynamic among their members (universities and business networks; and intermediary 
organisations such as Chambers of Commerce, local authorities and social partners). 

However, the objective of the Dialogue is to have impact beyond participants in the fora 
and to extend the cooperation to those who are not yet active, as presented in the Figure 
below. 

Figure 1: Impact of the University-Business Dialogue 

 

 

Although feedback from participants in the Forum was positive, there is no data 
available about the effects of the Dialogue beyond the Forum and in particular on 
universities and enterprises that are not yet active in University-Business 
cooperation.  

In order to tackle this issue, the Commission should intensify communication 
about the Dialogue, in particular events announcement, conclusions, good 
practice and opportunities for both HEIs and Enterprises. Multipliers should play a 
key role in disseminating information about the Dialogue. 
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3.2.4. Limited use of the good practice  

Good practice examples, as presented in the fora and in the CSWD raise awareness about 
the type of cooperation in Europe and their relative success.  

However, the peer learning dimension is not highlighted enough. There is no 
mechanism allowing exploitation and further use of good practice examples in 
place in the framework of the Dialogue. 

In order to complement the dissemination strategy, the Commission should 
develop tools and mechanisms to help universities and enterprises interested in 
initiating cooperation. The inventory of good practice will be a very good starting 
point, but it is not sufficient as an incentive to participate. There is also a need for 
a sound analysis of good practice examples in order to make them applicable to 
other cases17.  

The European Commission has developed the Knowledge System for Lifelong Learning, a 
web-platform which aims to offer relevant, up-to-date, easily accessible and comparable 
information on national policy initiatives and practices in prioritised areas in the field of 
Education and Training for the development of lifelong learning. This platform presents a 
Peer Learning Activity on University-Business Partnerships (UBPs) as part of the activities of 
a Peer-learning cluster on Modernisation of Higher Education. However, none of the 
examples provided in the CSWD could be found in this platform, which impacts on the 
visibility and the accessibility of these examples and therefore on their use by other 
stakeholders. 

This platform or a similar version should be used to present University-Business 
cooperation good practice in a consistent way. 

3.3. Strategy for the University-Business Dialogue (post-
Communication) 

As regards the second objective, the Communication presents proposals for: 

‐ The future of the Forum, as an activity to strengthen the University-Business 
cooperation; 

‐ Designing other activities to support the Forum and reinforce the University-
Business cooperation.  

Future steps of the University-Business Dialogue are presented in two points: “Continuing 
the Dialogue” and “Developing new Partnerships”. 
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3.3.1. Continuation of current activities of the University-Business Dialogue 

The Communication proposes to continue and deepen the work, as requested by 
participants. The Commission’s “future programme of work” to continue the Dialogue is 
articulated around four concrete actions. 

3.3.1.1. Structure of the Forum 

The structure of the Forum was widely supported by participants. The Annual plenary 
Forum is seen as an excellent opportunity for networking at European level and to have an 
overview of the state of play in University-Business cooperation. It gives a good rhythm for 
stakeholders to assess the work done and for self-evaluation, and also provides the 
opportunity for participants to share, discuss and confront good practice with their peers.  

However, a limited number of interviewees questioned both the frequency and the 
structure of the events, in particular the plenary Forum. These participants would be in 
favour of a less frequent Plenary Forum (for instance a biennial event), as the current 
frequency (annual fora in 2008 and 2009) was not enough to produce concrete outcomes 
and reflect on them.  

The alternation of thematic workshops during the year is also welcomed; in particular as 
these workshops are seen as opportunities to deepen the work in each specific priority 
topics, as opposed to the Annual plenary Forum, which focuses on networking and overview 
on all priority topics. 

Even if no interviewee contested the added value of Europe-wide thematic workshops, 
some called for the organisation of additional thematic workshops at national and local 
level. Such workshops would be used to feed discussions at European level and ensure that 
local actors (including universities and enterprises that have not (yet) been active in the 
Forum) are heard. The organisation of such national and local workshops would be the 
responsibility of relevant national and local authorities. 

As regards the creation of a web-space for sharing and disseminating experience and for 
communication, the idea is also widely supported. However, it should not be limited to 
sharing good practice but should also provide visitors with inspiration and concrete tools in 
order to design and implement cooperation projects. 

The structure of the Forum should remain, but particular attention should be paid 
not to multiply the initiatives and to adapt the timing to real needs of participants. 
We recommend the following combination: 

‐ Thematic workshops at European level focusing on a specific priority area; 

‐ Thematic workshops at national and local level, focusing on priority areas 
relevant in the geographical area covered; 

‐ A biennial plenary Forum focusing on networking, sharing good practice, 
and reporting on the activities carried out in the thematic workshops; 

‐ Creation of a web-space for sharing and disseminating experience and for 
communication focusing both on sharing good practice and providing 
visitors with inspiration and concrete tools and mechanisms to design and 
implement cooperation projects. 
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3.3.1.2. Further involvement of public representatives 

The Commission would like to further open the partnership to relevant public 
representatives in particular national government and regional authorities, a view shared 
with stakeholders from both University and business-side. 

The Dialogue, initially focused on universities and enterprises, has already opened to 
intermediary organisations, including business organisations, but also public 
representatives.  

In examples presented at the fora and in the CSWD, the first move comes either from the 
University side, either from the business side. However, there are many situations in which 
none of them make the first move the role of intermediaries becomes crucial to connect the 
two worlds. 

Moreover, given the subsidiarity principle18, the support of national governments is crucial 
to the effectiveness of the University-Business Dialogue. They can make sure that the 
diversity of the situation among Member States is taken into account in the Dialogue. In 
particular, issues such as the way universities are funded and autonomy, sometimes seen 
as an obstacle to effective University-Business cooperation, should be tackled at national 
level. 

The role of regional and local authorities in ensuring effective communication between the 
field and the Commission was highlighted above (see Section 3.2.3).  Section 3.3.4 on the 
regionalisation of the Dialogue will further detail the importance of this role and 
recommendations to implement it. 

3.3.1.3. Potential synergies with other relevant topics 

The transversal dimension of the University-Business cooperation implies that services in 
charge of education, business, but also employment, research and innovation and regional 
development are directly or indirectly involved in the process. As a consequence, there is a 
chance that activities carried out under an EC programme also fall under the priorities of 
other EC programmes.  

Although the Dialogue and the Communication are an initiative from DG EAC, the 
Communication calls for action not only in the Higher Education sector, but also in the 
business world and more generally at policy level. It has a transversal dimension in the 
sense that it encourages discussion about other topics relevant for the University-Business 
Dialogue. These topics are linked to the policy priorities of other DGs and services of the 
European Commission: 

‐ Contribution to the “new kills for new Jobs” agenda in the context of the economic 
downturn (DG EMPL); 

‐ Regional development (DG REGIO); 

‐ Partnership with SMEs (DG ENTR); 

‐ Diversification of learning and connecting different types of Higher education; 
‐ Quality Assurance and Accreditation (DG EAC). 
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Synergies at policy level should impact on priority setting for funding schemes managed by 
other DGs in support of the University-Business Dialogue19. 

Moreover, other initiatives that are not directly linked to the University-Business Dialogue 
might be used to promote University-Business cooperation. In particular, Quality Assurance 
and Accreditation systems for universities might give greater importance to cooperation 
with business in assessing quality. The Erasmus University Charter (EUC), which  entitles a 
higher education institution to participate in decentralised Erasmus activities, as well as to 
act as an applicant organisation in Erasmus centralised actions (multilateral projects, 
networks and accompanying measures), might be an opportunity to raise University-
Business cooperation as a quality standard that universities should meet to participate in 
Erasmus mobility projects.  

University autonomy and higher education funding is also linked to University-Business 
cooperation. Although the impact of cooperation (in particular involving enterprises in 
teaching activities) on the quality of teaching is debatable, employability of graduates is 
often an important criterion in university rankings20. Moreover, university funding issues 
(including private funding and philanthropy) have been at the top of education and 
research priorities in Europe and beyond. 

In order to ensure consistency with Community actions and avoid duplication of 
activities, synergies between the Dialogue and other initiatives (including within 
DG EAC) should be assessed and developed in an inter-DG Task Force at the 
European Commission. Discussions should both cover policy priorities and funding 
opportunities. 

3.3.1.4. University-Business cooperation beyond Europe 

The Commission calls for communicating about the Forum outside Europe. The objective is 
to learn from partner countries, and also to inform them about EU activities in the area. 
Concretely, it means that countries outside the EU should be invited to participate in the 
next editions of the Forum and that the work carried out within the University-Business 
Dialogue should be publicised beyond EU borders. 

‐ Tempus countries 

Back in 2005, a few years before the first steps of the University-Business Dialogue within 
Europe, University-Business cooperation was addressed in the Tempus programme. The 
Commission entrusted the European Training Foundation (ETF) to carry out a Study on 
University–enterprise cooperation in the partner countries involved in Tempus.  

The main objectives of this study were to review trends and developments in University–
enterprise cooperation in all Tempus partner countries, and to increase understanding and 
promote the importance of Tempus as a means of enhancing graduate employability.  

                                                 
 
 
 
19 See section 3.3.2. 
20 Methodological note on the Times Higher Education University Ranking, 2007. 
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The Study reviewed the social and economic framework in each country, the policy and 
strategy setting, involvement in the Tempus programme and other relevant programmes 
(national and international), as well as current activities. Questionnaires were sent to more 
than 800 Tempus contacts, including universities, small and medium-sized enterprises, 
micro-enterprises, non-governmental organisations, social partners, regional and local 
development agencies, technology transfer centres and continuing training centres. In 
addition, desk research and field visits were carried out in countries selected for fieldwork 
(Egypt, Moldova, Montenegro, Morocco, the Russian Federation, Serbia and the Former 
Yugoslav Republic of Macedonia).21 

In parallel, a seminar entitled “Tempus in Touch: University-Enterprise Cooperation” was 
organised by the European Commission in cooperation with the government of Jordan, to 
provide a Forum for exchange and dissemination of good practice examples between the 
EU and Tempus partner countries.  

The overall recommendations from the seminar focused on the need for awareness-raising 
and dissemination activities, creation of appropriate legal frameworks, revision of relevant 
tax systems and support for regular Dialogue to ensure sustainable cooperation. 

University-Business cooperation in Tempus neighbouring countries is still a central activity 
of the ETF. 

‐ United States 

The first EU-US Education policy Forum took place in Washington, DC, on October 8th and 
9th, 2009. The Forum was organised by the European Commission (DG EAC) and by the US 
Department of Education.  

Three decisions directly impact on the University-Business Dialogue. First, the European 
Commission invited the active participation of relevant stakeholders from the US - 
representatives of public authorities, higher education and business - in the future activities 
of the Forum. Second, it was agreed to launch a joint study and a seminar on anticipation 
and identification of labor market skills needs, and the assessment and recognition of these 
skills. Third, the US agreed to prepare the launch of a study on University-Business 
cooperation in parallel with the study launched by the European Commission. These studies 
will allow a better understanding of the situation, of the main challenges and issues, but 
also of a number of examples of good practice both in the EU and in the US. The results of 
the study will be presented at a future EU-US education policy Forum. 

In order to improve visibility of University-Business cooperation activities carried 
out outside Europe and learn from them, representatives of the regions active in 
the field outside Europe should be associated to the Dialogue, in particular to the 
fora. Good practice from outside Europe should also be included in the good 
practice inventory. Finally, European programmes for external relations in 
education should be further used as a source of good practice and as funding 
opportunities for University-Business cooperation projects. 

                                                 
 
 
 
21 Source: ETF. 
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3.3.2. Potential lines of action to develop new Partnerships 

The Communication calls for the development of new partnerships and discusses the extent 
to which these new partnerships should be supported by EU programmes. The objective 
announced in the Communication is to launch calls for proposals for exploratory actions 
under the Lifelong Learning Programme (LLP) in 2010.  

In addition to the LLP, the Seventh Framework Programme for Research and Technological 
Development (FP7), and the Knowledge and Innovation Communities (KICs) within the 
European Institute for Technology (EIT) are mentioned as “echo” of these new University-
Business partnerships, as they aim to a similar objective, but using different means.  

In response to stakeholders’ opinion that existing EU funds should be used to develop the 
University-Business Dialogue and the implementation of University-Business cooperation 
projects in Europe, we believe that the Structural Funds could also be mobilised in support 
of University-Business cooperation. 

Screening of the projects funded under various EU funding programmes shows that many 
programmes either directly or indirectly support University-Business cooperation. 
Discussions with stakeholders confirm that they are aware of opportunities beyond the LLP, 
but do not have a clear overview of these opportunities. 

The following section is a non-exhaustive list of European funds that have supported 
University-Business cooperation related activities.  

3.3.2.1. Pre-LLP Education and Training programmes 

European Education and Training Programmes have supported cross-border University-
Business Cooperation since the end of the eighties. The COMETT I (1986-1990)22 and II 
(1990-1994) 23  programme supported training relating to technology. The Programme 
supported the development of University-Enterprise Training Partnerships in the form of a 
European network, schemes for the exchange of students and personnel between 
universities and enterprises and the development and testing of joint University-enterprises 
projects in the field of continuing training.  

The Comett II Programme was evaluated in 199524, showing positive results. At that time, 
cooperation with other European programmes in the fields of education, training, R&D and 
innovation was already seen as an important part of the programme. 

The main elements of Comett were incorporated into the new Leonardo da Vinci I (1994-
2000)25  and II (and 2000-2006)26  programmes, now included in the Lifelong Learning 
Programme. 

                                                 
 
 
 
22  86/365/EEC: Council Decision of 24 July 1986 adopting the programme on cooperation between universities 

and enterprises regarding training in the field of technology (Comett). 
23  Council Decision 89/27/EEC of 16 December 1988 adopting the second phase of the programme on 

cooperation between universities and industry regarding training in the field of technology (Comett II) (1990 
to 1994). 

24  COM(96) 410 final. 
25  Council Decision 94/819/EC establishing an action programme for the implementation of a European 

Community vocational training policy. 
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The Socrates Programmes also supported activities promoting the University-Business 
cooperation, mainly through projects financed under the Accompanying Measures. The 
Project “University-Enterprise Cooperation: Building on new challenges from past 
experience”27 is a good example of what has been done in the field. 

Tempus has also supported cooperation between universities and enterprises beyond 
European borders28. 

3.3.2.2. The Lifelong Learning Programme (2007-2013) 

The LLP, in particular Erasmus and its co-operation between universities and Enterprises 
activities, 29  supports University-Business cooperation. These projects aim to promote 
entrepreneurship, creative thinking and innovative approaches both as part of the 
curriculum for students and as a skill for teachers and researchers, and to reinforce the link 
between studies and employment needs.  

They are open both to universities holding an Erasmus Charter and to enterprises. The 
Commission encourages and gives priority to projects which feature an important role for 
non-university partners (enterprises (in particular SMEs), professional organisations, 
chambers of commerce, social partners and/or local/regional government bodies); and 
which focus on four main areas: 

‐ Curriculum development: “reinforcing the link between studies and employment 
needs, for example by promoting business input into course design and content”;  

‐ Lifelong Learning: “developing educational services such as special courses for 
upgrading knowledge and skills of employees (including language skills to improve 
competitiveness), provision for part-time students, advanced level vocational 
training, etc”;  

‐ Governance: “designing strategies to promote exchanges and cooperation between 
higher education institutions and enterprises”;  

‐ Entrepreneurship: “promoting entrepreneurship, creative thinking and innovative 
approaches as part of the curriculum for students and as a skill for 
teachers/researchers”.  

In 2007, co-operation between universities and enterprises projects represented 14% of 
the total number of proposals submitted under the Erasmus Programme. After completion 
of the selection process, 8% of the funded project (both in number of projects and budget 
awarded) supported University-Business cooperation.  

 

                                                                                                                                                            
 
 
 
26  Council Decision 1999/382/EC of 26 April 1999 establishing the second phase of the Community vocational 

training action programme Leonardo da Vinci. 
27  Socrates Accompanying Measures: project 130023-AM-06-EMC – http://eu.daad.de/eu/University-enterprise-

cooperation/07405.html . 
28  Cooperation projects with neighbouring countries and industrialised countries will be presented in section 

3.3.1.4. 
29  http://ec.europa.eu/education/erasmus/doc908_en.htm. 



Policy Department B: Structural and Cohesion Policies 
____________________________________________________________________________________________ 

 30

Table 1:  Number of University-Business cooperation projects selected under the 
Erasmus Programme in 2007 

Activity Received Selected 
Grants 

awarded in 
EUR 

Average grant 
awarded per 

project in EUR 

Networks 14 8 3,599,353 449,919 

Multilateral projects (total) 129 50 13,157,858 263,157 

‐ Curriculum 
development 

56 22 4,731,876 418,300 

‐ Virtual campuses 28 14 4,051,863 289,419 

‐ Modernisation of 
Higher Education 

23 9 2,888,553 320,950 

‐ Cooperation 
University-
Enterprise 

22 5 1,485,566 297,113 

Accompanying Measures 10 6 823,765 137,294 

TOTAL 282 114 30,738,834 2,176,152 

              Source: EACEA 

Therefore, University-Business cooperation represents a limited subset of the Erasmus 
Programme.  

3.3.2.3. The European Social Fund (2007-2013) 

The European Social Fund supports, within the framework of the Convergence and Regional 
competitiveness and employment objectives, actions in Member States under a set of 
priorities, among them “enhancing human capital, in particular by promoting: 

‐ the design and introduction of reforms in education and training systems in order to 
develop employability, the improvement of the labour market relevance of initial and 
vocational education and training and the continual updating of the skills of training 
personnel with a view to innovation and a knowledge-based economy; 

‐ networking activities between higher education institutions, research and 
technological centres and enterprises”30 

University-Business Cooperation activities at local level fall under the priority areas of the 
European Social Fund. 

                                                 
 
 
 
30  Regulation (EC) of the European Parliament and of the Council on the European Social Fund (and repealing 

Regulation (EC) 1784/1999), of 5 July 2006 (1081/2006). 
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The Fund has supported actions linked to priorities of the University-Business Dialogue. 
“European Social Fund in Actions - Success stories”31 describes a large range of projects 
funded with the support of the Fund in the 2000-2006 period. Success stories include 
projects involving universities and enterprises with the aim of enhancing employability, 
promoting entrepreneurship and Lifelong learning, and facilitating knowledge transfer. 

3.3.2.4. The European Fund for Regional Development (2007-2013) 

The European Regional Development Fund (ERDF) supports, under the Regional 
competitiveness and employment objective, sustainable development strategies, while 
promoting employment, primarily on the three priorities, among which: “innovation and the 
knowledge economy, including through the creation and strengthening of efficient regional 
innovation economies, systemic relations between the private and public sectors, 
universities and technology centres which take into account local needs (…)”32 . Priority 
areas include knowledge transfer and entrepreneurship. 

ERDF support to University-Business cooperation, in particular research and technological 
development (RTD), innovation and entrepreneurship is even more explicit under the 
Convergence objective.  Priorities include; 

‐ “research and technological development (R&TD), innovation and entrepreneurship, 
including strengthening research and technological development capacities, and 
their integration into the European Research Area, including infrastructures;  

‐ aid to R&TD, notably in SMEs, and to technology transfer; 

‐  improvement of links between SMEs, tertiary education institutions, research 
institutions and research and technology centres;  

‐ development of business networks; public-private partnerships and clusters;  

‐ support for the provision of business and technology services to groups of SMEs; 
and 

‐ fostering of entrepreneurship and innovation funding for SMEs through financial 
engineering instruments;(…)”33 

 

                                                 
 
 
 
31  European Social Fund in Actions - Success stories (February 2005): 

http://ec.europa.eu/employment_social/esf/docs/success_book_en.pdf. 
32  Regulation (EC) of the European Parliament and of the Council on the European Regional Development Fund 

(and repealing Regulation (EC) 1783/1999), of 5 July 2006 (1080/2006). 
33  Regulation (EC) of the European Parliament and of the Council on the European Regional Development Fund 

(and repealing Regulation (EC) 1783/1999), of 5 July 2006 (1080/2006). 
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3.3.2.5. The Seventh Framework Programme for Research and Technological Development 
(2007-2013) 

The Seventh Framework Programme for Research and Technological Development (FP7) 
supports innovation and research. Its sub-programmes “Co-operation” and “People” give 
priority to the University-Business Cooperation: 

‐ “Co-operation”: The involvement of SMEs in “Joint Technology Initiatives” (JTIs) is 
encouraged wherever such activity is considered appropriate. JTIs are long-term 
Public-Private Partnerships supporting large-scale multinational research activities. 

‐  “People”: A specific action “Industry-academia partnerships and pathways” 34 
supports University-Business cooperation. This action supports the creation, 
development, reinforcement and execution of strategic partnerships based on a 
longer-term cooperation programme between the participants, aimed at knowledge 
sharing and inter-sector mobility, based on targeted human resources interaction.  

3.3.2.6. The Competitiveness and Innovation Framework Programme (2007-2013) 

The Competitiveness and Innovation Framework Programme (CIP) aims to encourage the 
competitiveness of European enterprises. The Entrepreneurship and Innovation Programme 
(EIP) is a specific sub-programme under CIP supporting innovation and SMEs in the EU. 
The EIP supports initiatives to foster entrepreneurship and innovation and also policy-
making that encourage entrepreneurship and innovation. This funding can therefore be 
used to support University-Business cooperation. 

3.3.2.7. The European Institute of Innovation and Technology (EIT) 

The EIT, formally launched in 200835 , aims to grow and capitalise on the innovation 
capacity and capability of actors from higher education, research, business and 
entrepreneurship from the EU and beyond. EIT’s main features include: "Bringing 
entrepreneurship to the fore", "Higher education and the EIT: a new approach to learning” 
and Connecting European business and research".36The first major step in developing the 
operations of the EIT will be selection of the first Knowledge and Innovation Communities 
(KICs). A KIC is a legally and financially structured entity and managed to act as a 
collaborative partnership of internationally distributed but thematically convergent 
parties37.  

Through the KICs , the EIT aims to:  

− establish an innovation chain - from education to economic impact - drawing on, but 
moving beyond the experience and capabilities of individual parties; and  

                                                 
 
 
 
34  http://cordis.europa.eu/fp7/people/industry-academia_en.html. 
35  Regulation (EC) No 294/2008 of the European Parliament and of the Council of 11 March 2008 establishing 

the European Institute of Innovation and Technology. 
36  http://eit.europa.eu/about-eit/at-a-glance/eit-mission.html.  
37  Call for proposals EIT-KICS-2009 – Knowledge and Innovation Communities 

http://eit.europa.eu/fileadmin/Content/Downloads/PDF/kics/KICS_call_2009_04_02.pdf. 
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− deliver measurable societal, economic and entrepreneurial learning and business 
impact.  

The EIT will give priority to highly integrated, creative partnerships including education, 
technology, research, business and entrepreneurship that will produce new innovations and 
new innovation models and inspire others. 

Moreover, participation in KICs will open the door to funding through other programmes 
(FP7, LLP, CIP), ensuring consistency of the actions at European level. 

Many EU funding programmes are currently supporting activities linked to 
priorities of the University-Business Dialogue. However, potential beneficiaries 
are insufficiently informed and aware of the funding opportunities. The European 
Commission should establish and widely communicate a listing of EU funds 
available to support University-Business cooperation, in the framework of the 
inter-DG Task Force. The European portal for SMEs gives a good example of such a list38. 

3.3.3. Opening-up to other fields of education and training 

The Communication also raised the issue of extending the scope of the platform for 
Dialogue to other fields of education and training, in particular secondary schools and VET 
institutions. This responded to a request from participants in the Forum, in particular from 
the business side.  

However, we believe that extending the scope of the Forum at this early stage of its 
existence could be risky in terms of diverting the focus from the initial objectives. The 
Forum probably needs to be more established within its primary scope before seeking to 
extend it. However, there are areas where extension of the Dialogue would be valuable for 
both higher and secondary education. 

Secondary education and VET (Vocational education and training) institutions already 
actively promote entrepreneurship. The Dialogue between business and secondary schools 
and VET institutions around entrepreneurship could be a pilot for the extension of the scope 
of the whole University-Business Forum. 

As well, as the contribution of universities to lifelong learning is growing, but is still limited 
and often not considered as priority, it would be interesting to compare the relative 
contribution of VET institutions and of universities to Lifelong learning and to use good 
practice from the former to improve the latter. 

At this stage of the Dialogue, the scope of the Forum should be extended with the 
following limits: 

‐ Scope extension limited to specific priority areas (such as contribution to 
lifelong learning and entrepreneurship),  

‐ Scope extension under the form of pilot projects. 

                                                 
 
 
 
38  http://ec.europa.eu/enterprise/sme/funding_en.htm.  
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3.3.4. Replication of the University-Business Dialogue at national and regional level 

3.3.4.1. Roles of the intermediaries at local level 

Replication of the University-Business Dialogue at national and regional level was also 
discussed in the Communication. 

As stated above, greater involvement of the relevant public authorities (national and 
regional) in the University-Business Dialogue would reinforce involvement of the regional 
level and create links in order to reach the local level, where the impact of the Forum and 
Brussels based activities is naturally less. To illustrate this bottom-up approach, the figure 
below presents the way we see the respective roles in the University-Business cooperation. 

Regionalisation implies involving the relevant regional and local authorities, but also other 
intermediaries such as Chambers of Commerce and Industry and social partners (including 
representative of employees, business and SMEs’ umbrella organisation), as well as sector 
organisations. In particular, Chambers of Commerce and Industry are in an ideal position to 
link universities and enterprises, as their core business consists of support to SMEs and 
promotion of education and training as a means to develop SMEs. Such mediators are 
needed to make University-Business cooperation a reality in the field. They were well 
represented in the fora, in particular Europe-wide organisations were involved in 
discussions about the Dialogue from the start. 

Stakeholders from both business and University-side are conscious of their respective 
responsibilities as regards the success of the Dialogue, but they also rely on intermediaries 
(both public representatives and business organisations) to fill the gap and initiate the 
process where it is needed. In that respect, the Paris Chambers of Commerce (CCIP) 39 
gives a good example of what are the key factors of a successful implementation of 
University-Business cooperation. 

 

 

 

 

 

 

 

 

 

                                                 
 
 
 
39  The CCIP founded in total eleven education, including Graduate Business Schools (HEC Paris, ESCP Europe, 

Advancia, Negocia, ESIEE Management), Graduate Engineering Schools (ESIEE Engineering) and Schools of 
Technology (CFI, École Grégoire-Ferrandi, ESIV, Gobelins, Tecomah). 
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Figure 2: Bottom-up approaches to the University-Business Dialogue 

 

 
Implementation of University-Business cooperation Paris Chambers of Commerce 

(CCIP) 

CCIP wears both intermediary and Higher Education provider hat. CCIP’s experience is 
based on key success factors, among them a strong focus on entrepreneurship, continuing 
education adapted to the needs of the labour market both in terms of contents and 
pedagogical tools, and knowledge and technology transfer between the two worlds. But the 
specificity of CCIP is a close institutional connection to enterprises based on a specific type 
of governance. First, enterprises are involved in training provision; Second, representatives 
of the business sector are present in the boards and councils of the Higher Education 
Institutions; Third, Higher Education institutions are partially funded by enterprises (tax to 
apprenticeship, continuing education budget, Foundations and Enterprise Chairs). 

As a consequence, University-Business cooperation is at the core of the institutions and is 
visible at all levels of the Institution. However, this model is a specificity of CCIP and is not 
easily replicable.  
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Further involvement of the intermediaries is crucial to make University-Business 
cooperation a reality in the field. Regionalisation of some activities of the Forum, 
in particular thematic workshops, should be considered. 

 

3.3.4.2. Respective responsibilities of the actors at local/national and European level 

However, we believe that not all components of the University-Business Dialogue should be 
left to the responsibility of the national and local level. The regional dimension of the 
Dialogue will increase its impact in reaching out more stakeholders, the European 
dimension ensuring consistency of the Dialogue. 

Table 2 below presents our view of the level of intervention for the University-Business 
Dialogue-related actions. 

Table 2: Relevant level of intervention for University-Business Dialogue activities 

Activity \ Level European 
National, regional, 

local 

Planning and Strategy X  

Coordination of communication 
activities 

X  

Progress monitoring and 
reporting 

X  

Inventory of good practice X  

Organisation of events (Forum) X  

Organisation of thematic events X X 

Dissemination of good practice X X 

Networking platform X X 

 

We believe that particular attention should be given to the relevant level for 
carrying out activities of the University-Business Dialogue:  

‐ Activities such as Coordinating Communication, Promotion, Monitoring and 
reporting on progress made should remain the responsibility of the 
European Commission, on the basis of contributions from Members States; 

‐ Networking and sharing good practice should be mainly carried out at 
national, regional or local level, while the materialisation of good practice 
in toolkits for University-Business Cooperation, should be managed by the 
European Commission and disseminated locally; 

‐ Organisation of promotional events should be a combined effort at all 
levels. 
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3.3.5. Inventory of Good practice for University-Business Cooperation 

Finally, the Commission calls for a study to establish an inventory of existing good practice 
in the field of cooperation between universities and enterprises. 

We believe that good practice should not be limited to disseminating information about a 
success story to a limited number of stakeholders. 

There are several examples about how to effectively share good practice: 

 

 

GOODUEP 

Under the LLP, the project Good practice in University - Enterprise Partnerships 
(GOODUEP)40  aims to support European universities in the development of University-
enterprise partnership (UEP) governance structures and practices aligned with their 
particular strategic plans and responsive to the knowledge-based economy requirements. 
The project has as objective to offer a “managerial tool applicable beyond the scope of the 
project”. 

The project’s methodology focuses on mapping different types of UEPs currently developed 
in European universities; Developing national reports covering national policies, funding 
and general structures; Creating a set of indicators to assess and benchmark UEP activities 
and ready-to use tools; Creating a framework to analyse UEP governance; Analysing 
governance structures and practices in selected cases; Identifying good practice in UEP 
governance; and presenting policy recommendations for European universities, enterprises 
and other higher education policy makers involved in UEPs.  

The projects final outputs will be presented in a Conference in November 200941. 

 

 

 

EUE - NET 

The European University Enterprise Network (EUE - NET) project, co-financed by the 
Erasmus programme42, also encourages effective sharing and use of good practice among 
members and beyond the project: “good practice (…) will be first analyzed and exchanged 
and finally integrated into the commonly agreed model within the Network that will be 
promoted further at national and European levels”. 

 

                                                 
 
 
 
40 http://www.gooduep.eu/ - Project 134298-LLP-1-2007-1-ES-ERASMUS-ECUE 
41 http://gooduep.eu/index.php?option=com_content&task=view&id=22&Itemid=48  
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ProTon Europe 

Beyond EU funded projects, and in the area of innovation transfer, ProTon Europe 
(European Knowledge Transfer Association)43  has an interesting approach to effectively 
share good practice. The good practice section of Proton website explains what good 
practice means for ProTon. ProTon Europe's good practice examples come from ProTon 
members, but also external sources such as the European Commission. They are presented 
in a standard way (good practice factsheet). These factsheets comprise information such as 
background of the project, good practice as such, results and benefits of the project, 
success factors and references of the project. These factsheets are analysed along with any 
supporting documentation by members of the network with the relevant expertise, who 
take the decision on accepting the project as good practice. The database, however, is 
open to members only. 

 

In the short term, the stocktaking exercise launched by the Commission should 
draw an inventory of University-Business cooperation good practice, from Europe 
and beyond, which would be the basis for identifying ready-to-use toolkits for 
University-Business cooperation. 

The inventory process should include the following steps: 

‐ Representative inventory of University-Business cooperation examples 
(presented in a standard format) 

‐ Qualification of what constitutes “good practice” (through detailed criteria) 

‐ Identification of success and failure factors 

‐ Typology of good practice examples 

‐ Design of ready to use toolkits to facilitate new projects 

‐ Effective communication and dissemination campaign 

Bearing in mind the obstacles to the feasibility of such an inventory, we believe 
that the Commission should aim for a comprehensive inventory of University-
Business cooperation examples in the long term. 

 

 

 

                                                                                                                                                            
 
 
 
42 http://eue-net.org/ - Project 134546-LLP-1-2007-1- RO-ERASMUS-EN 
43 http://www.protoneurope.org/ExamplesofGoodPractice  



Further Developing the University-Business Dialogue 
____________________________________________________________________________________________ 

 39

4. CONCLUSIONS AND RECOMMENDATIONS 

 

Good practice 

- Selection criteria and processes for good practice should be communicated in order 
to increase transparency and encourage new submissions of good practice; 

- Representativeness should be more taken into account in further selection of good 
practice examples;  

- The Commission should encourage the development of tools and mechanisms to 
help universities and enterprises interested in initiating cooperation. There is also a 
need for a sound analysis of good practice examples in order to make them 
applicable to other cases; 

- The Knowledge System for Lifelong Learning or a similar platform should be used to 
present University-Business cooperation good practice is in a consistent way; 

Impact of the Dialogue 

- The Commission should intensify communication about the Dialogue, in particular 
events announcement, conclusions, good practice and opportunities for both 
universities and Enterprises; 

- Intermediaries and multipliers should play a key role in communicating about the 
Dialogue; 

Structure of the Forum 

‐ The structure of the Forum should remain the same, but particular attention should 
be paid not to multiply the initiatives and to adapt the timing to real needs of 
participants; 

‐ Creation of a web-space for sharing and disseminating experience and for 
communication focusing both on sharing good practice and providing visitors with 
inspiration and concrete tools and mechanisms to design and implement cooperation 
projects; 

Potential synergies with other relevant topics 

‐ In order to ensure consistency of Community actions and avoid duplication of 
activities, synergies between the Dialogue and other initiatives (including within DG 
EAC) should be assessed and developed in an inter-DG Task Force at the European 
Commission. Discussions should both cover policy priorities and funding 
opportunities; 
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University-Business cooperation beyond Europe 

‐ In order to improve visibility of University-Business cooperation activities carried out 
outside Europe and learn from them, representatives of the regions active in the 
field outside Europe should be associated to the Dialogue, in particular to the fora; 

‐ Good practice from outside Europe should be included in the good practice 
inventory; 

Potential lines of action to develop new Partnerships 

‐ European programmes should be further used as a source of good practice and as 
funding opportunities for University-Business cooperation projects; 

‐ The European Commission should establish and widely communicate a listing of EU 
funds available to support University-Business cooperation, in the framework of the 
inter-DG Task Force; 

‐ At this stage of the Dialogue, extension of the scope of the Forum should be limited 
to specific priority areas (such as contribution to lifelong learning and 
entrepreneurship) and under the form of pilot projects only; 

Replication of the University-Business Dialogue at national and regional level 

‐ Further involvement of the intermediaries is crucial to make University-Business 
cooperation a reality in the field.  

‐ Particular attention should be given to the relevant level for carrying our activities of 
the University-Business Dialogue.  

Inventory of Good practice for University-Business Cooperation 

‐ In the short term, the stocktaking exercise launched by the Commission should 
draw an inventory of University-Business cooperation good practice, from Europe 
and beyond, which would be the basis for identifying ready-to-use toolkits for 
University-Business cooperation. 

‐ Bearing in mind the obstacles to the feasibility of such an inventory, the Commission 
should aim for a comprehensive inventory of University-Business cooperation 
examples in the long term. 
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