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EXECUTIVE SUMMARY

1. Executive summary
The European Parliament’s Directorate-Gen-
eral for Parliamentary Research Services
(EPRS) - usually known as the European Par-
liamentary Research Service - was established
in November 2013, in order to provide Mem-
bers of the European Parliament, and where
appropriate, parliamentary committees, with in-
dependent, objective and authoritative analysis
of, and research on, policy issues relating to
the European Union, and so assist them in their
parliamentary work.

DG EPRS aims to provide a comprehensive
range of products and services, backed by spe-
cialist internal expertise and knowledge
sources in all policy fields, so empowering
Members and committees through knowledge
and contributing to the Parliament’s effective-
ness and influence as an institution.

Over the last five years, the EPRS has an-
swered over 16,500 requests for substantive
research and analysis from some 93 per cent
of individual Members of the European Parlia-
ment, replied to over 2,400 such requests from
other parliamentary clients, and undertaken
targeted research work for 20 parliamentary
committees. In parallel, EPRS has also replied
to almost 100,000 reference requests from
within the Parliament and over 260,000 citi-
zens’ enquiries. It has produced 4,800 publica-
tions - over 3,500 in both physical and digital
form, and over 1,200 online only - so far elicit-

ing 15 million page views electronically, includ-
ing from around 9,000 unique users within the
European parliamentary community each year
(and over 2,300 each month).

More specifically, during the course of 2018,
EPRS answered 2,695 requests for substan-
tive research and analysis from some 67 per
cent of individual Members of the European
Parliament, replied to over 342 such requests
from other parliamentary clients, and undertook
targeted research work for 20 parliamentary
committees. In parallel, it also replied to almost
18,000 reference requests from within the Par-
liament and over 30,000 citizens’ enquiries. It
produced 1,072 publications - over 800 in both
physical and digital form, and over 250 online
only - eliciting 4.2 million page views electroni-
cally, including from around 8,600 unique users
within the European parliamentary community
(and around 2,150 each month). The various
EPRS publications (average length eight
pages) included 460 Briefings, 14 In-depth
Analyses and 70 Studies.

To facilitate use of EPRS material, an ‘EPRS
App’, an innovative outreach tool for mobile
phones and tablets, was launched in January
2018. It was installed on over 8,000 mobile de-
vices during the year.
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2. Environment of the Directorate-
General, objectives and results

2.1 The Directorate-General
(Mission statement and
operational context)
The Directorate-General for Parliamentary Re-
search Services (DG EPRS) provides Mem-
bers of the European Parliament, and where
appropriate, parliamentary committees, with in-
dependent, objective and authoritative analysis
of, and research on, policy issues relating to
the European Union, in order to assist them in
their parliamentary work. It aims to provide
a comprehensive range of products and ser-
vices, backed by specialist internal expertise
and knowledge sources in all policy fields, so
empowering Members and committees
through knowledge and contributing to the Par-
liament’s effectiveness and influence as an in-
stitution. In undertaking this work, the direc-
torate-general supports and promotes parlia-
mentary outreach to the wider public, including
dialogue with relevant stakeholders in the
Union’s system of multi-level governance.

The philosophy of DG EPRS reflects the follow-
ing principles:

 to be independent, objective and authorita-
tive in the work undertaken;

 to provide a comprehensive service,
backed by specialism in all policy fields;

 to be client-oriented and responsive directly
to the needs of Members, offering them a
single point-of-entry and a rapid reply to re-
quests;

 to complement written material with greater
‘in person’ briefing of Members;

 to support parliamentary committees in ef-
fective oversight and scrutiny of the execu-
tive at all stages in the legislative and policy
cycles;

 to ensure the clear, simple branding of, and
easy accessibility to, all its products and
services, in both physical and digital forms;

 to share the main results of its research
with the wider public, in order to enhance
discussion of EU issues and broaden
awareness of parliamentary work.

The Directorate-General comprises three Di-
rectorates:

 Directorate A - Directorate for the Mem-
bers’ Research Service;

 Directorate B - Directorate for the Library;

 Directorate C - Directorate for Impact As-
sessment and European Added Value.

The three main components of EPRS work - i)
research for Members individually and publica-
tions for Members collectively, ii) provision of
library services and access to knowledge
sources, and iii) support for parliamentary com-
mittees in scrutiny and oversight of the execu-
tive - are reflected in the roles of the direc-
torate-general’s three directorates.

In addition, there are three horizontal units - for
Strategy and Coordination, for Resources, and
for Linking the Levels - which form the central
services of the directorate-general and report
directly to the Director-General. The Linking the
Levels Unit was created in March 2018 and en-
gages in outreach to build lasting partnerships
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with relevant stakeholders and potential multi-
pliers in a system of multi-level governance.

In addition, for the period from mid-2018 to mid-
2019, one of the units normally forming part of
Directorate C - the European Added Value Unit
- has been assigned to central services, for op-
erational reasons. This unit analyses the poten-
tial benefit of future action by the European Un-
ion through Cost of Non-Europe Reports in pol-
icy areas where greater efficiency or a collec-
tive public good could be realised through com-
mon action at European level; it provides Euro-
pean Added Value Assessments to underpin
legislative initiative reports put forward by par-
liamentary committees; and it identifies the
added value of existing EU policies in practice.

The detailed structure of each directorate-
general, based on directorates and units, is set
out in the official organigramme of the Parlia-
ment, which is annexed to the annual budget.

OBJECTIVES

In line with the overall mission statement of the
Directorate-General and the overall Parliamen-
tary Project Portfolio (PPP) adopted within the
European Parliament’s permanent administra-
tion, DG EPRS set itself the following priority
objectives for 2018, working closely with other
services within the administration:

Directorate A - Members’ Research Service

- The Members’ Research Service of DG EPRS
will engage in the continued development and
launch of a broad range of high-quality and
innovative products and services for Members,
individually and collectively, throughout 2018.

- The policy analysts and information
specialists working within the Members’
Research Service will continue to give the
highest priority to responding to requests for
research and analysis from individual
Members, with appropriate burden-sharing in
the generation of responses within units to
such requests.

- In this process, the Members’ Research
Service will continue to provide increasingly
personalised responses to Members, notably
through reference interviews, in-person
briefings and the provision of ‘tailored analyses’
in response to research requests.

- The Members’ Research Service will also
continue to widen and deepen its range of
publications, covering all major EU policies,
legislation and issues. The various series of
publications - such as ‘EU Legislation in
Progress’ and ‘How the EU Budget is spent’ -
will be further developed, diversified and
refined. The coverage of all policy areas by
In-depth Analyses will continue to expand.
The development of certain annual publications
- pioneered with the ‘Economic and Budgetary
Outlook for the EU’, ‘Ten issues to watch in ...’,
‘Demographic Outlook for the EU’ and
forthcoming ‘EU Peace and Security Outlook’ -
will be continued.

- In the context of the forthcoming European
Parliament elections in 2019, the Members’
Research Service will prepare a number of new
publications on the role of the European
Parliament as a key actor in the development
of EU policies, and on its institutional and policy
successes during the 2014-19 political cycle.

- As part of its on-going ‘EU Delivery Score-
card’ or Leistungsbilanz project, the Members’
Research Service will publish extensive, easy-
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to-read material looking at the impact of the EU
on, and its contribution to, the daily lives of
citizens and social groups, and specific regions
and localities. Such material will be made
progressively available, being published online
and promoted via various communication
channels.

- The Members’ Research Service will publish
targeted material for specific EP or EU events,
such as the European Youth Event, the
European Week of Regions and Cities, and the
high-level conferences on policy areas
sponsored by the President of the Parliament.

- Continuing attention will be given to the
overall accessibility, interactivity and visual
presentation of all publications, and the effec-
tive use of visuals therein - building on EPRS’
pioneering work in developing ‘infographics’ -
as well as to ensuring the most appropriate
format for each publication type.

- Intensified effort will be given to ensuring that
publications can be more easily adapted for
personalised re-use by Members, for example
through greater use of visual tools, including
‘infographics’ and video material of various
kinds.

- The Members’ Research Service will continue
to generate regular publications on the
performance of the current European
Commission during its five-year term, and to
coordinate, generate and update content for
the Parliament’s ‘legislative train schedule’
website, which tracks the implementation of the
Commission’s ten political priorities and its
legislative activities across all policy areas.

- The Members’ Research Service will continue
to deliver a range of defined services to the two
EU Advisory Committees, implementing the

Parliament’s cooperation agreements with
those bodies.

- The successful process of specialisation of
staff by policy area and deepening of
knowledge and skills within the Members’
Research Service, supported by appropriate
training, will continue.

- The active participation of MRS staff in policy
events of various kinds - whether inside the
Parliament or in appropriate think-tank and
academic contexts - will continue to be
encouraged.

- The directorate will work closely with other
directorates-general and services within the EP
administration - notably DGs Presidency,
Internal Policies, External Policies and
Communication - in maximising the
effectiveness of the provision of its products
and services.

Directorate B - Library

- The Directorate for the Library within DG
EPRS will continue to develop and deliver its
strategy for an ‘Open, Digital Library’ within the
European Parliament, based on greater
digitisation, stronger emphasis on support for
(internal and external) researchers, intensified
and more comprehensive provision of sources
and databases, and the gradual opening of
some library services to the general public.

- The directorate will continue its efforts to
achieve greater digitisation across the board,
notably in terms of increasing the accessibility
of library resources in-house and on mobile
devices, and upgrading the processes and
standards of its library systems, including for
the collection, preservation and archiving of
documents. Cloud-based library technology
will be road-tested and enhanced.
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Greater personalisation of library services will
be pursued through the offer to users of
‘contextually-based’ suggestions, to help
access the content of as many relevant re-
search sources and data-providers as possible.
The availability of new ‘apps’ to give wide
intra-EP access to books and journals will be
promoted, and other new advanced information
services, such as data-mining, explored.
The development of a digital portal of books
dedicated to EU integration, institutions and
policies will be pursued.

- A broad network of partner and affiliated
libraries will be actively developed, as part of
the process of building linkages with major
research and public libraries and enhancing the
external availability of EP library resources.
The directorate will also participate fully in
various EP-wide strategic outreach projects,
notably ‘My House of European History’, where
it moderates contributions from citizens.

- The successful use of the Library Reading
Room in Brussels as a forum for intellectual
exchange - hosting roundtables and seminars
on EPRS and other publications and EU issues
more widely - will be built upon, further drawing
in expertise from and enhancing collaboration
with a wide range of partner organisations.

- The directorate will continue to develop its
new Comparative Law Library capability as a
centre of knowledge and expertise on the law
of the EU, its member states and other
jurisdictions, from a comparative prospective,
including through targetted publications and
events. Partnerships with comparable services
within the EU institutions and more widely will
be intensified.

- The Citizens’ Enquiries Unit will continue to
provide high-quality support for Members by

further developing its ‘model answers’,
including a wider range of translations of texts,
and offer new ‘AskEP.net’ tools, such as alerts
on public campaigns. In addition to its existing,
extensive reply service to requests received
from members of the public, it will further
enhance its interaction with citizens by
developing new channels of communication,
including through the Parlamentarium and the
EP liaison offices.

- The work of the Historical Archives Unit will
continue to be mainstreamed in the daily life of
the Parliament. It will carry through the
continued, advanced digitisation of the institu-
tion's archives, further develop the Parliament's
Historical Library, and contribute to providing
a systematic history of the institutional
development of the Parliament over time,
working closely with the House of European
History.

- In this context, the ‘EP History Project’ will
advance decisively with the publication of the
first studies related to the role and development
of the European Parliament in its first three
elected terms.

- A new comprehensive archiving policy will be
rolled out, taking account of the opportunities of
digitisation. Synergies will be sought between
the services of the On-site Online Library
Services Unit and those of the Historical
Archives Unit in respect of the ILMS operating
system and long-term preservation of
documents.

Directorate C - Impact Assessment and
European Added Value

- The Directorate for Impact Assessment and
European Added Value will continue to
intensify its support for the Parliament’s
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committees, STOA Panel and other bodies,
so strengthening EP involvement throughout
the EU legislative and policy cycles and
enhancing scrutiny and oversight of the
executive.

- Continued support for evidence-based
policy-making will be promoted through the
directorate’s broad range of targetted and
timely products and services for parliamentary
committees and individual members, whether
produced automatically or upon request, in line
with agreed standards and procedures.
The directorate will work closely with other
directorates-general and services within the EP
administration, notably DG Internal Policies
and DG External Policies, for this purpose.

- The directorate will continuously update and
adapt its key publications - notably Cost
of Non-Europe Reports, European Added
Value Assessments, Initial Appraisals of
Commission Impact Assessments,
Implementation Appraisals, European
Implementation Assessments, and Rolling
Checks-Lists - to evolving priorities and needs.

- The directorate will contribute to the
successful implementation of the 2016
Inter-Institutional Agreement (IIA) on Better
Law-Making, by further familiarising
parliamentary committees with its extensive
range of products and services for ex-ante and
ex-post evaluation and serving as a knowledge
centre for policy analysis along the whole policy
cycle.

- Parliamentary committees will be encouraged
to and assisted in making best use of the
directorate’s products and services by the
latter’s further engagement and expertise-
sharing with Members and committee
secretariats, including by presentations of key

research findings to the committees
themselves.

- With a view to providing enhanced support to
Members in the run-up to the 2019 European
elections, the directorate will renew efforts to
produce easy-to-read briefings and notes,
which are also easy to share and more
adaptable to individual needs. The various
EPRS Rolling Check-Lists will be continuously
updated and progressively converted into
databases, in order to facilitate the better
monitoring and scrutiny of the executive, and to
broaden the scope of information available to
Members and committees.

- The directorate will play its full role in outreach
activities to potential partners at European,
national and regional levels, as part of the
‘Linking the Levels’ strategy being developed
across the EP administration as a whole.
This will aim to promote mutual sharing of
methodologies, policy knowledge and subject
expertise.

- Analysis of developments in the fields of
foresight and global trends will be further
deepened. The regular analysis of changing
global trends, based on horizon scanning, will
be delivered to Members on a regular basis,
including through the new Global Trendometer
and other studies. Cooperation between
the EU institutions on global trends will be
supported and shaped, by providing strong
in-put and administrative back-up to the
ESPAS process.

- The regular in-house production of
publications and podcasts in the fields of
scientific foresight on ‘techno-scientific’ trends
will be maintained and developed. Efforts to
reach non-specialised Members will be
renewed, notably by using novel interactive
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tools, to disseminate briefing and analysis on
scientific and technological developments and
their possible impact on legislation and society.

- The new European Science-Media Hub
(ESMH) will be launched, on the basis set out
in the 2018 Budget, with a view to the
development of networks of scientists,
institutional stake-holders, journalists and other
opinion-multipliers for the exchange and
deepening of knowledge, analysis, training and
best practice.

Across the Directorate-General as a whole

1. The DG continuously monitors its degree of
success in delivering a comprehensive range
of products and services to Members,
parliamentary committees and the wider public.

2. The DG stresses to improve planning,
procedures and working methods to ensure,
wherever possible, that EPRS products can be
delivered on a timely basis, in accordance with
clients’ needs and priorities, within existing
resources.

3. Close monitoring of client satisfaction and of
the take-up and use of all EPRS products and
services by user-group, backed by the
generation of constantly improving statistics,
helps to better prioritise and update products
and services and their delivery, in times
of scarce resources.

4. Continued efforts are made to ensure the
smooth and efficient implementation of the
annual EPRS budget, including by effective
forward planning of all financial transactions.
In the utilisation of the financial and other
resources at their disposal, all administrative
units will continue to ensure maximum value
for money, not least in all public procurement.

5. In the context of the overall Strategic
Execution Framework (SEF) of the EP
administration, and aiming at the generation of
innovative new products and services,
EPRS focusses on the further implementation
of the 40 Parliamentary Project Portfolio (PPP)
projects for which it is currently responsible,
working in close cooperation with other
directorates-general and services throughout
the EP administration.

6. EPRS plays its full part in supporting the
Parliament’s preparations for the 2019
European elections, including its institutional
information campaign.

7. EPRS further broadens and deepens
training for Members and their offices, in close
cooperation with DG Personnel.

8. EPRS continues to organise an increasingly
coherent set of policy roundtables for reflection
on EU policy, legislation and issues, often
in cooperation with other directorates-general
and partner organisations.

9. EPRS develops and intensifies its outreach,
liaison and dialogue with external partners -
notably think tanks, research institutes and
academia, national parliamentary research
services and libraries - to exchange knowledge
and analysis and to access external expertise.

10. Links with national parliamentary research
services and libraries has strengthened to take
cooperation to a new level, building on the
organisation of a second annual conference
with such services from across Europe in 2018,
located within the wider ECPRD framework,
and backed by undertaking some joint
publications.

11. EPRS pursues a coherent internal and
external communication and online strategy,
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including through the development of multime-
dia products and use of additional social media
platforms, working in cooperation with DGs
Communication and ITEC, as appropriate.

12. The innovative EPRS Graphics and
Statistics Warehouses - the former already fea-
turing over a thousand items for downloadable
use - will be further expanded as a useful
resource for Members and staff.

13. Working in cooperation with DGs
Presidency and Communication, EPRS will
establish new channels for the disseminating
its publications to the members and administra-
tions of national parliaments, and specialised
communication outlets, in addition to the
expansion of distribution to think tanks and
academia.

14. EPRS continues to study and implement
innovative and cooperative solutions targeted
at strengthening resource efficiency, notably
by offering digital tools aimed at further
automating and integrating ‘business
processes’.

15. EPRS fosters greater internal cooperation
within the EP administration and promote
synergies generally, by fully participating in all
inter-DG fora, both on the policy streams and
all resource-related issues, as well as on
security and EMAS.

16. To mainstream innovation in all its existing
and future work and processes, EPRS will
further promote use of its pioneering Innovation
Hub.

17. Following the useful exercise conducted
in 2017 of mapping existing skills and
experience among EPRS staff, more flexible
arrangements for staff assignment will be
encouraged, including temporary

re-assignments of staff members (subject to
approval by both the colleague concerned and
his or her hierarchy).

18. Given the rapidly rising importance of
information technology for all its work, EPRS
will further strengthen its internal IT
governance framework, building on the signifi-
cant progress already made in this area.

19. EPRS commits to deliver full
implementation of its ambitious EMAS
objectives, in line with the Parliament’s overall
environmental policy, which the directorate-
generally fully supports.

RISK ASSESSMENT

EPRS carries out an annual risk assessment
which is closely aligned to its strategic
objectives. A distinction is made between
general risks, fraud and project-related risks.

General risks

1) In the field of ‘Planning, processes,
systems’, three risks were identified:

- One of the main objective of DG EPRS is to
continuously develop high-quality and
innovative, pro-active products and services,
such as new series of publications, and at the
same time responding to an increasing
demand by Members, parliamentary
committees and the institution as a whole,
while guaranteeing timeliness and topicality
of all publications, as well as comprehensive-
ness of coverage of all policy areas. A potential
risk is that insufficient time can be devoted
to deliver pro-active, automatized and serial
as well as on-demand products and services
simultaneously in a timely and qualitatively
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satisfactory manner given competing priorities
and tight deadlines. This could be triggered by
an imbalance between the available human
resources for the provision of on-demand
products and services, on the one hand, and
commitments to issue publications
automatically or pro-actively on the other.
As a result, the capacity to deliver timely,
high-quality and innovative research could be
impeded. DG EPRS therefore reflected
carefully before committing to deliver
additional, automatic or serial products and
seeks to ensure sufficient flexibility to adapt
to arising needs for on-demand services,
combined with advance forward planning for
the provision pro-active products and services
and of on-demand products and services
(taking into account the Commission’s
legislative agenda, CWP). A mitigating
measure consisted in combining the launch of
new projects with the introduction of flexibility
for the provision of automated or serial
products and services, or under-used offers.

Risk level: low

- DG EPRS is committed to supporting a wide
range of parliamentary clients in their research
and analytical work, by providing comprehen-
sive range of collections, sources and data-
bases for the use of the EP as a whole.
With regard to this goal, there was a potential
risk of a lack of coordinated management and
demand-driven cost increases in the field of
paid subscriptions in particular. Unless a strong
link between subscription/collection
management and client needs was established
and maintained, a misallocation of expenses
and an overall increase of subscriptions,
with a potential impact on costs (per user),
could occur. Actions to counter such a risk

have been consultation with the Internal
Auditor on subscription policy, continued use of
user surveys, and close contacts with other
directorates and units within EPRS to identify
and track evolving needs.

Risk level: low

- DG EPRS aims to improve the distribution
and dissemination of its products and
services, by better identifying potential clients
and optimal distribution channels, and closely
monitoring client satisfaction. The potential risk
lies a mismatch between the EPRS ‘offer’
in terms of product and service range,
timeliness and quality - and the expectations
of Members and parliamentary committees.
DG EPRS has sought to mitigate this risk by
pursuing a dedicated user-needs strategy,
including continuous client contacts and the
gathering and analysis of feed-back, further
adapting products and services to client needs,
as necessary.

Risk level: low

2) In the field of “communication and
information”, DG EPRS aims continuously to
improve the overall the accessibility,
interactivity and visual presentation of its
products and services, extending electronic
publications and providing an easier external
online access to information resources across
a variety of communication channels in
user-friendly electronic formats. With regard to
this goal, there was a potential risk of delays in
the continued enlargement of digitised service
offers, including options for easy external
access, due to a lack of digital accessibility and
loss of clients. The root causes of such a risk
could be a non-alignment of requests and
delivery of IT solutions and services,
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constrained development capacities for IT,
insufficient support through other DGs or lack
of internal IT capacities, and/or reliance on
external providers. This could result in delays
in the provision of IT-based service offers,
incapacity to meet the expectation to be able to
access EPRS products and services
anywhere, at any time. As a result,
non-availability of systems and analytical
material would risk generating a decrease of
client attention and impact of research. DG
EPRS has managed to mitigate this risk by
strengthening its internal IT governance,
by improving identification and support of
strategic priorities through IT solutions, and by
ensuring the optimal use of the DG’s internal IT
capacity, as well of that of DG ITEC
(and others).

Risk level: medium

3) In the field of People and organisation, DG
EPRS is committed to improving the
specialisation of staff by policy area and
to deepening their knowledge and skills.
For this purpose, it pursues a comprehensive
and forward-looking human resources
strategy, including an increasingly
sophisticated exercise in mapping existing
skills and experience, and the expansion of
staff training in specific areas. With regard to
this goal, there was a potential risk that limited
durations and7or attractiveness of job
contracts/offers could lead to an inability
to obtain or retain staff with the necessary
specialisms or to train staff to become such
specialists over time. This has posed the risk
of inadequate human resources to cover all
policy areas and to deliver high-standard
quality research across them. This could
endanger those EPRS objectives for the
attainment of which specific skills-sets are

required. In order to overcome these risks,
the DG has chosen to optimise forward
planning of staff recruitments/transfers, as well
as increased specialised professional training,
in close cooperation between human resources
professionals and operational entities.

Risk level: low

Financial risks

1. In term of payments, EPRS follows the
standard financial workflow (initiation - control -
authorisation) in compliance with the Financial
Rules and the Internal Rules of the Institution.
Two potential risks have been identified, in this
regard:

- Payment requests (invoices) are linked to
services performed by a contractor or products
ordered. A potential risk is to receive an invoice
which does not concern any service performed
or product ordered by EPRS and to pay this in-
voice, while the DG has not benefitted from the
services/products. To avoid paying such an in-
voice, EPRS applies the six-eyes principle with
a solid ex-ante verification and insures that the
‘certified correct’ stamp is put on invoices and
signed by the operational units in which case,
it justifies and confirms the transactions.

In case the control activities are insufficient,
recovery orders are issued to allow
reimbursement of wrong payments.

Risk level: low

- The Institution may face invoices with false
data or fictitious suppliers. In such a case,
an invoice is intercepted by a fraudster who
changes the banks details information on the
invoice. To avoid this situation, before signing
the legal commitment with the suppliers,
the vendors are created in FINORD only if they
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have filled in an official document (the financial
identification form) referring to their bank
details, duly signed by them and their bank.
EPRS also encourages units to mention the
bank details in the contracts concluded with the
suppliers.

Risk level: low

2. In terms of public procurement compliance,
EPRS stresses to comply with the principles
that govern call for tenders’ procedures,
(competition, equal treatments, non-discrimi-
nation and transparency). The DG has
identified the risk where units may promote
an economic operator by using a certain
procedure or adapting the procurement
documents or manipulating the selection
criteria and/or bids to give advantage to one
economic operator. To prevent the risk,
an ex-ante verification on procurement
procedures is done before approval. In case
the control is insufficient, the DG will
immediately cancel the procedure or stop the
contract if the tender is already awarded.
The fraud will be reported as a derogation.

Risk level: low

3. In terms of conflict of interest issues, some
financial transactions may involve staff working
in a file benefiting from a financial interest with
a beneficiary. If the risk is identified,
an evaluation of conflict of interest is performed
by the component authorizing officer. If the
conflict of interest exists, disciplinary measures
are taken at the Institution level.

Risk level: low

4. In terms of irregularities or frauds committed
by the contractors:

- A contractor facing potential bankruptcy may
try to sign a contract with the DG as a means
to survive, knowing an interruption of an al-
ready paid service is highly likely. To palliate
this, the exclusion and selection (financial ca-
pacity) criteria are assessed at the procure-
ment procedure stage. The fraud is detected if
the supplier refuses to provide financial state-
ment of statement of non-bankruptcy as re-
quested in the procurement documents and
leads to the cancellation of the contract.

Risk level: low

- The DG may work with a contractor which
carries out illegal activities. According to its
contracts signed with contractors, EPRS can
carry out inspections and checks on the
contractors. The refusal to allow an inspection
or check shall entitle the EP to terminate the
contract.

Risk level: low

Project risks - No risk identified.

2.2 Key results and progress
towards achieving objectives
To assess the achievement of its objectives,
DG EPRS has set up a number of indicators.

Its main (lead) indicator, hours of attention, is
a composite index, divided into ten specific
deliverables:

1. Replies to Members' Hotline requests;

2. Presentations to parliamentary commit-
tees;

3. EPRS Model Answers for Members;



Annual activity report 2018
DG EPRS, European Parliament 15

ENVIRONMENT OF THE DIRECTORATE-GENERAL, OBJECTIVES AND RESULTS

4. Intranet page views;

5. EPRS printed publications;

6. EPRS trainings and info-sessions;

7. Attendance at EPRS events;

8. Interaction with other parliamentary re-
search services and libraries;

9. Volume of answers to citizens' enquiries;

10. Use of EPRS publications and other mate-
rial on the internet.

In parallel, DG EPRS has identified four key
result indicators in order to evaluate the
directorate-general's performance, using both
quantitative and qualitative tools. The four
indicators are:

a) EPRS provides a comprehensive range of
products and services, covering all policy
areas, in the fields of research, analysis and
knowledge sources.
b) EPRS ensures that its products and ser-
vices constantly improve and are supported
by appropriate quality standards.
c) EPRS is client-oriented in all its work.
d) EPRS is timely in all its work.

DG EPRS has set up on its wiki-page a tool,
which allows staff of the DG to apply the four
KRIs systematically.

In the pursuit of its mandate to empower
Members and committees through knowledge,
DG EPRS has been tasked with providing
'a comprehensive service, backed by
specialism in all policy fields'. The provision
of a comprehensive range of products and
services in areas of research, analysis and
knowledge sources is monitored in a

continuously updated table. It measures how
far 35 policy areas identified on the
“Europarl Think Tank” are matched by various
EPRS products and services This overview
also enables the management to steer
production, to identify potential gaps or
shortcomings and to address their root causes.
In cases where not all policy areas are covered,
it triggers critical reflection upon the priorities
set - for example, when choosing topics for
events or subjects for podcasts. In addition,
the coverage of multiple policy areas by Rolling
Check-lists of various sorts is also monitored.

The provision of the highest possible quality is
one of the key success factors for any
analytical research and knowledge support for
Members. DG EPRS aims at conducting all its
work according to standards which guarantee
a high-quality level for its output. The goal
is that all units follow standards and procedures
and within these procedures apply quality
checks of their work, where possible.

This indicator is supposed to trigger a three
step process:

-the identification of procedures aiming at
the guarantee of high-quality products and ser-
vices;

-an analysis of the adequacy of existing
procedures with a view to guarantee quality
as well as the development of new quality
assurance mechanisms where necessary;

- checks whether and how quality assurance
procedures are applied at directorate and unit
level.

DG EPRS committed itself to provide its
products and services in a more pro-active
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manner. To steer this in the right direction it is
necessary to closely monitor to which extent
the wide range of personalised EPRS services
are taken up and re-used.

The more specific results of the individual
directorates and of central services within DG
EPRS are to be found below.

2.3 Results and progress by
each administrative
component of the DG

DIRECTORATE A - MEMBERS’
RESEARCH SERVICE

The central task of the Directorate for the Mem-
bers' Research Service (MRS) of DG EPRS, is
to provide all Members of the European Parlia-
ment with independent, objective and authori-
tative analysis of, and research on, EU-related
policy issues, in order to assist them in their
parliamentary work. The Members’ Research
Service operates in accordance with detailed
rules, which were adopted by the Parliament’s
Bureau in June 2014 and can be accessed
here.

The Directorate is organised in five policy units,
covering Economic Policies (EPOL), Structural
Policies (SPOL), Citizens’ Policies (CPOL),
Budgetary Policies (BPOL) and External Poli-
cies (XPOL), following the standard committee
groupings used within the Parliament's admin-
istration. The work of these five policy units is
supported by a sixth, horizontal unit (PMEU),
dealing primarily with publications manage-
ment and editorial issues, and which also
serves the directorate-general as a whole.

The five policy units provide the following main
services:

 the provision of in-house, specialist ex-
pertise in all areas of EU policy, based
on the work of policy analysts and infor-
mation specialists;

 responses to specific requests from in-
dividual Members for research, analysis
and in policy fields covered by the Eu-
ropean Union, notably by means of tai-
lored, personalised briefing to Mem-
bers, both in written form and through
in-person meetings;

 a comprehensive range of pro-active,
content-rich, easy-to-read publications
(and other analysis and research) for
Members collectively on major EU poli-
cies and issues, including the automatic
and systematic provision of analysis on
EU legislative proposals at their suc-
cessive stages of passage;

 the contribution of online content in all
policy fields for use on the Parliament's
various external and internal websites.

During 2018, the number of Members who
have used the MRS since July 2014 rose to 93
per cent, with just over two-thirds (67 per cent)
doing so in the twelve months in question. (In
autumn 2014, one year after its creation, by
comparison, the figure was only 22 per cent).
The MRS responded to a total of 14,125 sub-
stantive requests for research and analysis
from MEPs and their staff during the first five
full years of operation (1,660 in 2014; 2,995 in
2015; 3,441 in 2016; 3,334 in 2017 and 2,695
in 2018). A total of 2,473 substantive requests
for research and analysis from other parliamen-
tary clients, such as committee secretariats,
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policy departments and political groups, were
also replied to (720 requests in 2014; 497 in
2015; 437 in 2016; 477 in 2017 and 342 in
2018). In answering Members’ enquiries, all
units of the MRS follow a strict principle of con-
fidentiality. Most enquiries are submitted elec-
tronically through an enquiry management sys-
tem (EMS); the rest are received by email,
phone or at the information desk in the Library.
During 2018, the MRS has been increasingly
involved in providing services for the President.
These have included specific, in-depth re-
search assignments and provision of support
for high-level conferences. In July, MRS ex-
perts also accompanied the President when he
attended the Niamey research and innovation
round-table discussions in Niger.

As shown in the first table below, economic pol-
icies (including economy, industry, the environ-
ment, social affairs and employment) and ex-
ternal policies are the policy domains in which
MRS clients display the strongest interest. It
also shows that citizens’ and external policies
are the fields in which requests require the
most substantive research work - and therefore
show the highest numbers of 'tailored anal-
yses', namely significantly more detailed re-
plies. The Members’ Research Service also of-
fers 'in-person briefings', on request.

The Members' Research Service also pub-
lishes a wide range of briefing material pro-ac-
tively, across the categories of products de-
fined at EP level. In 2018, it issued 606 publi-
cations. In line with its raison d’être, the Mem-
bers’ Research Service seeks to generate as
many as possible of these publications inter-
nally, without use of external expertise, so rein-
forcing the development of a strong, special-
ised cadre and capability of in-house experts,
as intended when the service was created.

Among these many publications, the Members’
Research Service continued to develop its var-
ious series in 2018. As we approach the end of
the legislature, particular attention has been
given to tracking the progress of legislative pro-
posals, with 218 ‘EU Legislation in Progress’
briefings produced in 2018, complemented by
the monthly updates of the Legislative Train
Schedule (see below). The Members’ Re-
search Service has also continued to work on
major flagship publications, notably its ‘EU
Economic and Budgetary Outlook’, ‘Demo-
graphic Outlook for the EU’ ‘Ten Issues to
Watch in (specific year)’, and its six-monthly
analysis of the delivery of the ten priorities of
the Juncker Commission. These publications
have a strong impact in the House and among
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the wider public, and have been promoted
through events in the Library Reading Room
and via social media. The Members’ Research
Service continued to respond in 2018 to a num-
ber of requests linked to UK withdrawal from
the European Union (Brexit) and produced rel-
evant publications in this regard following the
preparation and the ongoing negotiations.

In 2018, the MRS updated on a monthly basis
and continued to upgrade the online 'Legisla-
tive Train Schedule', whose content it gener-
ates and operation it manages. This website
charts the progress of the more than 500 legis-
lative proposals issued by the Juncker Com-
mission, focussing on the ten-point plan it an-
nounced on taking office in 2014. It not only al-
lows for the tracking of every individual file, but
also provides a global figure for delivery by the
European institutions and helps to identify
blockages in the adoption process. The aggre-
gated data provides the basis for a major EPRS
publication on the work of the Commission, in
the form of a six-monthly In-depth Analysis,
which has gradually become a reference tool
for the Parliament, other EU institutions and the
wider public. In parallel, the MRS prepared
monthly updates on the 82 priority files listed in
the inter-institutional 'Joint Declaration on Pri-
orities'. These updates served as working doc-
uments for discussion during the inter-DG pol-
icy steering groups established to promote co-
operation between services along policy
streams.

In view of the forthcoming European elections,
the Members’ Research Service continued its
intensive work on the Leistungsbilanz, or EU
delivery scorecard, which aims to explain the
role and contribution of the European Union,
not from the point of view of the policy-maker,
but rather from the perspective of the citizen.

Its easy-to-read material looks at the impact of
the EU on regions and localities (1,400 notes in
the language of the region concerned and Eng-
lish), and of citizens and social groups (400
notes in 24 languages). It was published online
in late 2018 - a dedicated website entitle ‘What
Europe does for me’ - put together in close co-
operation with DG ITEC and DG TRAD. The
material was well received within the House
and widely used immediately after its launched,
being actively promoted through a variety of
communication channels, involving coopera-
tion between several directorates-general.

The Members’ Research Service participated
actively in 2018 in a wide range of EPRS
events in the Library Reading Room, often in-
volving Members, and engaged in the organi-
sation of policy hubs among officials.

Following the 2014 cooperation agreement be-
tween the European Parliament and the EU’s
two advisory committees, the Members’ Re-
search Service continued to focus on collabo-
ration with the European Economic and Social
Committee and the Committee of the Regions,
and delivered services to those bodies by re-
sponding to specific requests for research and
other forms of support, for example general
briefing for the CoR’s open days for regions
and cities.

The Publications Management and Editorial
Unit (PMEU), which is located in the MRS but
serves the directorate-general as a whole, pro-
vides:

 Editing, formatting and publishing services
for all publications of the Directorate and
the DG. In 2018 this involved work on more
than 800 publications and 400 notes in re-
spect of the ‘What Europe does for me’
website, the drafting of 15 plenary round-up
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notes and the editorial coordination of sev-
eral cross-unit products, notably the moni-
toring of the legislative delivery of the
Juncker Commission;

 Support on all publications-related issues,
with the general goal of raising quality
standards across the DG, and fulfils a
range of coordination and reporting func-
tions relating to EPRS publications and
MRS activities; and

 Graphics support, both in contributing
graphics to enhance the readability and im-
pact of a wide range of EPRS publications,
and in designing, producing and updating
dedicated 'infographic' products, both pa-
per and online, which have a wide circula-
tion within and beyond the House, and
stand as instantly recognisable products of
EPRS.

DIRECTORATE B - LIBRARY

On-site and online library

The On-site and Online Library Services Unit
(LIBS) implemented a newly acquired Inte-
grated Library Management System. As fore-
seen in the Open Digital Library project,
ALMA/PRIMO is cloud-based and brings the Li-
brary catalogue into a platform of shared library
catalogues giving access to around four billion
sources. For its own collection, the Library in-
creased the number of e-books to 96,000 and
e-journals to 32,000. In January 2018, the
PressReader ‘App’ was made available to EP
readers, giving access to over 7,000 newspa-
pers and magazines. Consequently, the num-
ber of paper subscriptions was further reduced.
As a first step towards opening the Library for

the external research community, 11 study vis-
itors were welcomed for a period of up to one
month. PressReader for the periodicals, the
new cloud-based catalogue, as well as larger
number of e-books have increased readership
and hours of attention by around 20% already
since implementation.

Citizens’ Enquiries - Ask EP

In 2018, the Citizens’ Enquiries Unit (Ask EP)
treated 9,000 individual questions and 21,400
campaign enquiries from members of the pub-
lic to the institution or its President. Further-
more, it continued to promote the usage of its
‘Model answers to citizens’ enquiries’, pro-
duced its monthly report ‘Citizens’ Enquiries –
Facts and Figures’ and diffused ‘EP answers’
on the EPRS blog. To enhance its application
‘AskEP.net’, the Unit delivered new versions of
the module for pre-treating enquiries (eWIP),
developed the database (CitiDB) and deployed
a first version of the module for drafting an-
swers (AnsComp).

Historical archives

The Historical Archives Unit (ARCH) delivers
on the European Parliament’s legal obligation
to keeping all its official documents. In 2018,
the unit acquired and processed over 350 me-
tres of paper files, over 60 giga-bytes of digital
files, and over 1,000 posters. It received im-
portant fonds from Secretaries General since
1986. The Historical Archives (and their and
Historical Library) offered support to study visi-
tors amounting to 144 half-days, and received
78 half-day visitors in groups. To promote the
Parliament’s history, the unit organised six
events, set up two exhibitions, managed the
writing of four studies (continued from 2017),
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maintained a website and provided blog contri-
butions of various kinds.

Comparative Law Library

In 2018, the Comparative Law Library Unit
(COLL) organised its third Annual Comparative
Law Forum, this year devoted to ‘The right to
respect for private life: Digital challenges’.
Eleven studies were published on the latter
subject. The unit organised joint conferences
with ERA (Better Law-Making) and the EP Le-
gal Service (Legal Consequences of the Tech-
nological Revolution) and cooperated with the
EP Directorate for Legislative Acts for a study
on Copyright Law in the EU. Another research
line (Ratification of international treaties) led to
the publication of 5 studies in 2018.The Unit
continues the legal revision of the translations
of studies already published and managing the
filling of the list of legal experts on different
branches of law. A solid academic and profes-
sional network is shaping giving the emerging
Comparative Law Library the potential of place
of serious and authoritative production in the
field.

DIRECTORATE C - IMPACT
ASSESSMENT AND EUROPEAN
ADDED VALUE

The Directorate for Impact Assessment and
European Added Value works to strengthen the
European Parliament’s capacity to exercise
effective scrutiny and oversight over the exec-
utive at EU level,at successive stages of the
legislative and policy cycles, as well as contrib-
uting to the quality of law-making itself. It does
this by providing timely and targeted support to
parliamentary committees in their work in these
fields, including by supporting the identification,

quantification and justification of parliamentary
initiatives. The directorate works very closely
with the Directorates-Generals for Internal Pol-
icies (IPOL) and External Policies (EXPO), for
this purpose.

In addition to dealing with various aspects of
ex-ante or ex-post evaluation of
EU legislation and policies, the directorate un-
dertakes foresight work, both in the fields of sci-
ence and technology and with regard to wider
global trends.

As a major part of the directorate’s activities de-
pend closely on the                ongoing parlia-
mentary work in committees, 2018, being the
last full year of the current legislative cycle, led
to highest output of the directorate since its cre-
ation. It produced 185 documents of various
kinds, amounting to 8,016 pages, delivered
pro-actively and on specific request to 20 com-
mittees. This was accompanied by the presen-
tations of 30 of these studies to parliamentary
committees and of eight to the STOA Panel for
the Future of Science and Technology.

Ex-ante impact assessment

In the area of ex-ante work, the Ex-Ante Impact
Assessment Unit significantly increased
its output, with 64 Initial Appraisals of Commis-
sion Impact Assessments produced in 2018,
compared to 42 in 2017.                        16
parliamentary committees benefited from such
initial appraisals, which were delivered, wher-
ever possible, at the early stages of the
relevant committee’s consideration of the cor-
responding legislative proposals. They in-
cluded 19 appraisals of impact assessments
accompanying MFF sectoral proposals. In ad-
dition, in 2018, the unit produced in-house a
detailed appraisal of a Commission impact as-
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sessment, at the request of the EMPL Commit-
tee, and delivered a full impact assessment, at
the request of the JURI Committee.

European added value

During the same period, the European Added
Value Unit (EAVA) , which is temporarily at-
tached to EPRS’ central services for opera-
tional reasons, worked on and published three
Cost of Non-Europe Reports, six European
Added Value Assessments, seven EU Added
Value in Action briefings, and four other publi-
cations, running to a total of 1,760 pages (com-
pared to 764 in 2017). This work resulted in 13
presentations to parliamentary committee
meetings, notably in the JURI, LIBE, TREN and
TAX3 Committees. The results of such EAV
research were not only used for parliamentary
work, but often also quoted by the press as ref-
erence estimates (for instance the potential ef-
ficiency and GDP gains identified in cost of
non-Europe work in the fields of terrorism,
odometer manipulation and humanitarian vi-
sas). The unit also worked intensively on the
new version of its ‘Mapping the Cost of Non-
Europe’ for the period 2019-24, due to be pub-
lished during the first quarter of 2019, to con-
tribute to discussion of priorities in the forth-
coming five-year policy cycle.

Ex-post evaluation

Similarly, demand by committees for ex-post
research has continued to rise. In 2018, the Ex-
Post Evaluation Unit (EVAL) produced 15 Eu-
ropean Implementation Assessments, to ac-
company Implementation Reports being under-
taken by parliamentary committees, together
with five other ex-post evaluation, mainly for
special committees and committees of enquiry.
It also published five Implementation in Action
briefings and 15 Implementation Appraisals. All

in all, 15 parliamentary committees benefitted
from these products. 13 of the studies were
presented in committee.

In addition, the unit also continued to produce
a series of Rolling Check-Lists, providing a sim-
ple but powerful reference-tool on, for example,
review clauses in all existing EU legislation and
international agreements, and evaluations in
the European Commission. The forthcoming
digitalisation through the PERFORM database
will mean the creation of a user-friendly internal
searchable database, to complement the al-
ready-established printed and PDF versions of
these rolling check-lists.

European Council oversight

Monitoring and analysing the delivery on com-
mitments made by the EU heads of state or
government in the conclusions of their summit
meetings, the European Council Oversight Unit
(ECOS) produced 25 publications of various
kinds in 2018 (five more than in 2017). These
included a fully restructured version of the Roll-
ing Check-List on European Council conclu-
sions, based on an updated methodology with
new analytical summaries for each major policy
area. sixteen systematic and timely briefing
notes published ahead (9) of and after (7) each
European Council meeting, as well as an
overall assessment of European Council activ-
ities in 2017. The unit also undertook in-depth
research in specific areas (8), assessing the
European Council’s role with regards to the
MFF process, European defence, the Western
Balkans, the future of Europe process “from
Rom to Sibiu” as well as its relations with the
European Parliament. Events were held on the
two latter subjects.

Scientific foresight - STOA
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In 2018, the Scientific Foresight Unit (STOA)
undertook active research in scientific and
technology assessment (six studies published)
and scientific foresight (two studies published),
with 12 small-scale studies launched for com-
pletion before the European elections. Such
STOA studies were sent to 14 parliamentary
committees, whilst eight were presented in the
STOA Panel and four in various committees. In
addition, the unit organised six workshops and
launched the seventh iteration of the MEP-
Scientist Pairing Scheme. The STOA Panel
held the presidency of the European Parlia-
mentary Technology Assessment (EPTA) net-
work for 2018 and, as such, organised the
EPTA Directors' meeting in the spring, in paral-
lel to a major event bringing together MEPs and
European Research Council (ERC) grantees,
and the EPTA Conference in December, fol-
lowed on the same day by the STOA Annual
Lecture. In 2018, the STOA Unit launched the
activities of the new European Science-Media
Hub, including setting up the administrative
team, developing relevant products (website,
press review, articles), engaging external ac-
tors (media and technology intelligence tools)
and generally bringing stake-holders together
(with a kick-off meeting; an event on elections,
including journalist training; and inter-institu-
tional advisory board meetings).

Global trends

The Global Trends Unit (TREN) promotes a
long-term and cross-cutting approach of policy
issues, especially in the context of the inter-in-
stitutional ESPAS dialogue at administrative
level on global trends. During 2018, the unit
published a substantial study on socio-eco-
nomic trends to 2035, five briefings, and nine
At-a-glance papers notes, including a flagship
Global Trendometer. The unit organised a full

day of the 2018 edition of the annual ESPAS
Conference, attracting over 150 guests, and
four seminars on a smaller scale.

EPRS CENTRAL SERVICES

The provision of these EPRS-wide services -
and indeed of all the activities of the three di-
rectorates detailed above - were underpinned
by the contribution of three horizontal units, re-
spectively for resources, strategy and coordi-
nation, and for Linking the Levels.

The Resources Unit

The Resources Unit (RESU) is responsible for
the efficient management of the directorate-
general’s human, financial and information-
technology resources, with three services re-
flecting each of those activities. The unit is also
in charge of local property management and
security issues. It works very closely with other
directorates-general within the Parliament’s
administration on a wide range of issues, in-
cluding on joint training projects.

The modest increase in staff during the first two
years of the directorate-general’s existence
was mainly a result of: (i) the cooperation
agreements signed between the Parliament
and the two Advisory Committees in February
2014 whereby 60 of the latter’s staff (or posts)
were transferred to EPRS; and (ii) and the re-
cruitment of 40 contractual researchers
through an open competition, following a real-
location of internal EP spending priorities by
the budgetary authority. These changes were
achieved in a budgetarily neutral way for the
Parliament.
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The HR Service within the Resources Unit has
successfully and smoothly managed a staff of
313 agents (number of staff on 31 December
2018), based in both Brussels and Luxem-
bourg. The staff of DG EPRS is composed of
243 officials, 11 temporary agents and 59 con-
tract agents.

The service is tasked with a wide array of is-
sues, amongst which the annual staff appraisal
procedure, recruitments and transfers, career
counselling, Learning & Development and staff
missions. In 2018, the service has carried out
the first-ever AST mobility exercise. Twice a
year, a group of around 20 trainees joins the
DG.

As a building block to the DG’s transformation
plan towards increased resource-efficiency
and agility, a number of agile HR tools are cur-
rently being implemented, such as temporary
assignments and job shadowing.

The Resources Unit has also ensured the har-
monisation of procurement and financial proce-
dures across the new directorate-general, with
a focus on securing optimal value for money.

Efficient financial management has been facili-
tated by the fact that, starting in 2015, much of
the budgetary allocation for the directorate-
general was regrouped, for sake of clarity, into
a single line in the European Parliament’s an-
nual budget (line 3210). EPRS essentially un-
dertakes two distinct types of spending. The
first category involves the purchase of general
library services, subscriptions, databases, and
archival support of various kinds, as well as in-
formation technology (IT) support for the whole
directorate-general. The second category re-
lates mainly to the purchase, where necessary,
of externally-commissioned research or exper-

tise, notably in the fields of ex-ante impact as-
sessment, ex-post evaluation, European
added value, and science and technology op-
tions assessment. It also covers the holding of
seminars and cooperation with partner organi-
sations, and the purchase of services to im-
prove the technical quality of EPRS publica-
tions and other output.

Information technology

The EPRS’ Information Technology Service,
part of the Resources Unit, oversees the user
support and administration for EPRS standard
IT equipment, and manages, develops and
maintains EPRS-specific IT applications. Its
work underpins most or all of EPRS' activities,
and is thereby crucial for the DG as a whole to
perform its core business in a qualitative,
client-oriented, and timely manner. Delivery of
applications specifically targeting the business
of individual directorates or units is likewise vi-
tal for those sub-entities to reach their specific
objectives.

In 2018, on the front of infrastructure manage-
ment and IT support (LSA), the IT service has
provided continuous user support, while man-
aging and implementing several significant in-
frastructure projects, of which the roll-out of hy-
brid devices, the migration to a largely ITEC-
managed printer park, and the migration to
Windows 10 were the most resource-intensive.

As to DG-wide developments, 2018 saw the fi-
nal delivery of a completely re-developed En-
quiry Management System (EMS), providing
close follow-up and internal workflow manage-
ment of all requests for research received
through various channels, again serving the
main EPRS KPIs. The specifications of this
system were established after a wide consulta-
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tion of the systems in use in other parliamen-
tary research services, making the new EMS
system "best in class." Building on the experi-
ence gained with the development of EMS, the
IT service embarked in Q4 2018 on the devel-
opment of ‘PUMA’, a publications management
system that will guide the, often complex, work-
flows for all individual products created by the
EPRS. The IT service also developed the suc-
cessful ‘What Europe does for me’ website
(see above), in record time and with limited re-
sources. This public website seeks to offer citi-
zens interesting information on the role and
contribution of the the EU in a way that relates
to where they live and their personal lives.

Directorate B's library catalogue was moved to
a new integrated library management system
(ILMS), obtained after a prior inter-institutional
call for tender. The new application is innova-
tive in that it is bought as ‘software as a service’
and is hosted in the cloud. It offers the pos-
siblity to connect to a multitude of information
sources as well as to other libraries, vastly in-
creasing the range of services offered by the
increasingly digital Library.

The management of the ILMS project was pri-
marily handled by the LIBS Unit, with assis-
tance from the IT service. The shift to the ILMS
affected the EPRS intranet, which had so far
offered a custom-developed interface to the Li-
brary's catalogue. Directorate B's Historical Ar-
chives Unit worked with the IT service to have
upgrades to the Clavis archival metadata man-
agement system implemented. The end 2018
also saw a major release of the AskEP.net ap-
plication, which had been developed over the
past years in the Citizens’ Enquiries Unit, en-
tirely independently of the IT Service. The IT
service will gradually take over the mainte-
nance of the application, thereby consolidating

the centralisation of all EPRS IT activities in the
service.

For Directorate C, the ‘Perform’ suite of appli-
cations for scrutiny/oversight activities was en-
larged with a substantial module for the ECOS
unit, and with a module for registering interna-
tional agreements, all developed in-house by
the IT service. This deployment of specific cus-
tom-made tools allows Directorate C col-
leagues not only to create their existing range
of products faster and better, but also enables
the creation of new, more targeted products, as
well as a more in-depth research of their data.

In-line with general EPRS objectives, the IT
service strives for continuous improvement of
the handling of all IT matters in the DG. For this,
a comprehensive documentation project was
set up, which centralises all IT-related
knowledge (covering infrastructure, support,
projects and applications) in a wiki-based sys-
tem, specifically built for the IT service. By cre-
ating documentation efficiently and economi-
cally, continuity of the service can be guaran-
teed.

Strategy and Coordination Unit

The Strategy and Coordination unit supported
the senior management and the DG in general
in developing strategies and ideas, to identify
and test innovative projects and products and
coordinated and evaluated their implementa-
tion within DG EPRS.

The Strategy and Coordination Unit played a
central role in the implementation of the 40 pro-
jects of DG EPRS in the Parliament’s adminis-
trative strategic execution framework (SEF).
It did so not only through its contribution to the
realisation of various projects in which it was
involved as a service provider or as project
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manager but also through the overall coordina-
tion of the SEF for the DG.

The unit coordinated input to and monitored
the DG’s lead indicator of ‘hours of attention
by different user groups for its products and
services’. This is built up from ten sub-indica-
tors, explained in detail above, which to-
gether feed into a single composite index.
Following a 15.6 p

er cent increase in the composite index in
2017 (compared to 2016), the DG’s compo-
site index rose further by another 4.2 per cent
in 2018 (compared to 2017), adding up to an
increase of 20.4 per cent over 24 months.

In addition, the unit monitored the DG’s key
result indicators such as the provision of a
comprehensive range of products and ser-
vices in the fields of research, analysis and
knowledge sources (various publication for-
mats, podcasts, tailored analyses to Mem-
bers, events in the Library Reading Room,
provision of replies to Members’ Hotline re-
quests, model answers, Library collection)
covering all policy areas, for which an aver-
age coverage rate of 77 per cent in 2018 has
been identified. In addition, the unit monitors
the KRIs and is working towards an even
more complete set of quality and timeliness
criteria to be applied in DG EPRS’ work and
closely tracks the client orientation by gather-
ing take-up and usage data on a weekly,
monthly and annual basis.

The unit’s Client Needs Team, established,
at the beginning of the legislative term, to in-
crease knowledge of EPRS products and
services among Members and their staff, has
reinforced its presentations on the support to

potential clients individually and in groups,
through briefing visits or presentations of var-
ious kinds. Regular efforts include the visits to
Members and their offices which, at the end of
2018, reached 91 per cent (681 Members).
Among others it offered a series of 15 infor-
mation sessions, once or twice per month for
Accredited Parliamentary Assistants and oth-
ers, and four sessions on EPRS tools for out-
reach tools available for Members (aimed at
promoting inter alia the brand new 'What Eu-
rope does for me' website) as well as six
presentation sessions at the DG PERS 'EPIC'
seminars for new EP staff. The team also en-
sured the placement of a substantive amount
of over 18.000 pertinent EPRS research publi-
cations at more than 180 conferences organ-
ised by Members or parliamentary bodies in
2018 and took care of the coordination of logis-
tics for several High Level Citizens’ Confer-
ences organised by the EP (on cultural herit-
age, Africa, energy transition, research etc.).

Beyond the day-to-day analysis of user feed-
back the team prepared new initiatives to ex-
amine use, needs and satisfaction of users with
regard to EPRS products and services. A num-
ber of new initiatives have been undertaken in
2018 to ensure a more targeted approach to
the usade of pertinent EPRS publications for
public committee hearings, by rapporteurs and
other MEPs involved in the legislative proce-
dure and started explorations as to bringing
EPRS research closer to legislative work, for
example through its systematic inclusion the
Legislative Observatory (OEIL).

An important indicator to judge the success (or
failure) of client needs efforts is the recurrent
usage of services by individual Members. The
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average of recurrent client usage for five di-
verse service offers (Members' Hotline, Tai-
lored analyses, EPRS intranet, consultation of
model answers, social media interaction) stood
at 70 per cent at the of 2018.

To underpin the Members’ Hotline concept,
the Strategy and Coordination Unit, together
with the DG’s IT service, finalised the IT-
update of the internal enquiry management
system (EMS) to allow a better and quicker
treatment of the requests submitted by Mem-
bers and their staff. The project was based
on a comparative analysis of the operation of
such enquiry management systems in all ma-
jor parliamentary research services and li-
braries worldwide and resulted in the incor-
poration of new, state-of-the-art features into
the Parliament’s own system.

The availability of EPRS products has been
enhanced by a significant improvement in
both intranet and internet capabilities, and
the directorate-general has been rolling out a
range of services for mobile use and multi-
media communication as it is increasing the
targeted diffusion of EPRS output through
social media. The Strategy and Coordination
Unit’s multimedia team set up the first ever
European Parliament App in January 2018,
which has been installed on more than 8,000
mobile devices in its first year in existence.
By way of comparison, the EPRS intranet
was accessed by 8,600 internal users during
the last year. The multimedia team also per-
formed the project management for the im-
plementation of the ‘What Europe does for
me’ website, which went online in November
2018 and in its first days of existence already
elicited more than 30,000 unique visitors per

day. For 2018 the highest consultation of
EPRS publications per annum on the internet
was recorded, with more than 2.2 million
page views, of which 1.6 million page views
on the EP Think Tank pages and over
660,000 on the EPRS blog. The EP Think
Tank has been visited by about 1.2 million
users and the EPRS blog by roughly
330,000. These come on top of about
950,000 page views on the EPRS intranet.
More than half of all Members (382, mainly
via Twitter and LinkedIn) have interacted with
EPRS via social media which proved to be a
valuable way of engaging with the DG’s main
target group as well as with the public at
large. In the fourth quarter 2018 EPRS
tweets gained about 13,200 impressions per
day. During 2018 the number of EPRS
LinkedIn followers grew organically by over
50 per cent to 7,900 by the end of the year.
The Strategy and Coodination Unit also pio-
neered a new way of presenting research to
Members in the form of topical video clips
with ‘Three questions on ... disinformation
and democracy’, ‘... blockchain voting’, ‘...
European Defence’, ‘... circular economy’
and ‘... nuclear applications and ballistic mis-
siles’. These videos are, together with the
EPRS podcast series, presented on the
EPRS YouTube playlist, which attracts more
than 700 subscribers currently. The EPRS
podcast series has been widened and deep-
ened over the last year. It now amounts to
more than 50 plenary podcasts, over 80
longer policy podcasts and over 30 science
and technology podcasts and the recently
added feature of ‘What Europe does for you’
podcasts rapidly grew to over 70 pieces on
citizens and social groups. The EPRS
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YouTube list now also features the latest
ESPAS conference on Global Trends to 2030
as one of the EPRS flagship annual events.

Out of the Strategy and Coordination Unit DG
EPRS organised 60 events on research and
policy topics during the last 12 months. It also
takes the lead in liaising with universities,
think tanks and research institutes worldwide
and successfully implemented a pilot project
for setting up a permanent EP fellowship pro-
gramme, with the first ever EP fellow to start
working on his research in EPRS in June
2018. Its outreach team also organised 29 in-
coming visits by national parliamentary re-
search services and libraries as well as the
second annual two-day conference within the
framework of the European Centre for Parlia-
mentary Research and Documentation
(ECPRD), attended by 27 research services
and libraries in 2018.

Last but not least, the Strategy and Coordi-
nation Unit also secured cross-DG coopera-
tion in the framework of steering committees,
task forces and working groups within the Par-
liament's administration and improved the DG-
internal communication on the implementation
of their results. It carried out the risk manage-
ment and implemented the new personal data
protection regulation within DG EPRS. The unit
also monitored and facilitated the implementa-
tion of DG EPRS EMAS targets for 2018,
namely the reduction of the use of trunks for the
Strasbourg plenary session.

The Linking the Levels Unit

The Linking the Levels Unit (LINK) was created
on 1 March 2018 to assist the Director General
in engaging in outreach to build lasting partner-
ships with relevant stakeholders and potential
multipliers in a system of multilevel govern-
ance, in order to support evidence-based pol-
icy-making and scrutiny of the executive on pol-
icy cycle issues, and develop a system to syn-
thesise input from partners for use in the work
of the European Parliament, in coordination
with various EPRS units.

The unit has drawn up a detailed mapping of
relevant global, European, national, regional
and local governmental institutions, carried out
a successful pilot project, organising 21 meet-
ings and reaching out to 12 governmental or-
ganisations in 2018. As a consequence, a sys-
tematic approach to build sustainable partner-
ships and develop closer cooperation on policy
cycle issues with these and other relevant or-
ganisations across various levels as presented
in the Ideas Paper for the Innovation day in the
beginning of 2019.

Linking the levels produced 14 briefings on co-
operation with governmental organisations and
1 major study on the functioning of the sub-na-
tional level of government across the EU. A
monthly newsletter to partners entitled The Link
was established to keep in regular contact on
issues that concern them.
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3 Resources management

3.1 Human resources

ESTABLISHMENT PLAN

AD AST AST/SC Total AD AST AST/SC Total
Permanent posts 146 106 5 257 148 111 4 263
Temporary posts 2 1 1 4 3 1 1 5

Total 148 107 6 261 151 112 5 268

on 01/01/2017on 01/01/2018

STAFF NUMBERS AT 31.12.2018

AD AST AST/SC Total

Officials 136 101 6 243

Temporary staff 11

- in temporary posts 1 0 0 1

- in permanent posts 3 0 0 3

- offsetting staff working part time 4 1 2 7

Contract staff 51 6 2 59

Seconded national experts (SNE) 6 0 0 6

Agency staff 29

Total 348
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3.2 Financial and budgetary
management

INITIAL AND FINAL APPROPRIATIONS

At the beginning of 2018, the appropriations
under the responsibility of DG EPRS amounted
to EUR 9.438.800. During the two-stages
mopping-up exercise, an amount of EUR
1.352.310 was made available. Additionally
three transfers of EUR 221.000, EUR 120.000
and EUR 5.000 were prepared in order to
mainly fund research projects (such as the
three series of comparative law library studies)
and events (EP Network of Houses and
Foundations meetings), as well as to reinforce
the team tasked with the creation and
implementation of the innovative new project of
a European Science-Media Hub (ESMH).

FINAL APPROPRIATIONS AND
APPROPRIATIONS COMMITTED

Final appropriations: EUR 8.086.490

Committed appropriations: EUR 7.456.786, 32

Implementation rate: 92%.

The implementation rate of 92 per cent is
insignificantly lower than in 2017. It is important
to note that DG EPRS’ activities require some
margin of manoeuvre for prompt reaction
to last-minute requests for externally commis-
sioned studies from parliamentary committees,
as well as for subscriptions to sources of
information relevant for individual Members
and/or committees. DG EPRS reduced the
number of provisional commitments to a
minimum, in order to exercise tighter control
over the execution of the budget.

APPROPRIATIONS COMMITTED AND
PAYMENTS MADE

The percentage of payments related to
committed appropriations in 2018 was at 63 %.
An issue concerns the fact that whilst
Directorate C (Impact Assessment and
European Added Value) commissions many of
its external studies on the basis of requests
received from the parliamentary committees
during the financial year in question, the often
time-consuming research involved in
producing these studies means that they do not
always give rise to payments during the same
year. This has an effect on the ratio of executed
payments against current commitments.
Additionally, some payments made for library
services or by the Historical Archives fall in the
following financial year, and some experts
entitled to travel reimbursement submit their
receipts only after the end of the financial year.

USE OF AUTOMATIC AND NON-
AUTOMATIC CARRYOVERS FROM 2017
TO 2018

DG EPRS had an overall payment rate of
above 96 % of the appropriations carried over
from 2017 to 2018. The remaining percentage
can be explained by the cancellation or delay
of purchases of external publications, which
have not yet been received, and by the
provision for travel, expenses for experts
invited that finally came in at a lower cost than
expected.

APPROPRIATIONS CORRESPONDING TO
ASSIGNED REVENUE

An amount of EUR 7.500 has been assigned to
budget line 03210 at the end of December due
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to a refund of a subscription that has been
terminated by the provider who has ceased its

activity. This amount will be carried-over to
2019.
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4. Evaluation and effectiveness of
internal control, including overall
assessment of cost-effectiveness
The European Parliament has adopted mini-
mum internal control standards with reference
to international best practice in this field. DG
EPRS has carried out an assessment of the
internal control systems for 2018 and
concluded that those controls have been
established and function properly (for more
details please see Annex V).

DG EPRS has set up an organisational
structure and internal control systems tailored
to the performance of its tasks, taking into
account the risks associated with the
management environment. The authorising
officer by delegation continuously assesses the
effectiveness and efficiency of the internal
control systems with a view to ensuring that
they are functioning as expected and that any
detected weaknesses in the controls are
corrected.

4.1 Assessment of the
effectiveness and efficiency
of internal control
DG EPRS has set up internal control processes
aimed at ensuring the appropriate
management of the risks relating to the legality
and regularity of the underlying transactions,
taking into account the annual character of the
procedures as well as the nature of the
payments concerned.

To optimize the use of its human resources and
manage its budget in the most efficient manner,

DG  EPRS  operates on the basis of a
semi-centralised system, i.e. the operational
initiation is carried out in the thematic units,
the financial initiation by the team of financial
actors within the various directorates. A close
and constant cooperation with members of the
DG's Central Finance Service is essential
throughout the implementation of the budget.
These arrangements allow for a more
responsive organisation without endangering
the effectiveness of internal controls. Hence,
all transactions are subject to an independent
ex-ante financial verification. Due to lack of
resources, ex-post controls are currently not
undertaken. Combination of preventive and
corrective controls are embedded into the
planning, verification, execution and
monitoring, management and reporting, and
communication processes so as to ensure
effective mitigation of the financial and
management risks.

The average time to proceed with ex-ante
verification was 1.5 days for payment files.
In respect of payments, it should be noted that
average time for payments was 11.44 days and
none of the invoices were paid late. Concerning
exceptions, controls revealed two such cases
which are recorded in DG EPRS’ exceptions
register. The underlying causes behind these
exceptions have been analysed and corrective
and mitigating actions have been taken.
Implementation rate of the commitments
appropriations is 82%.
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Management assesses on a continuous basis
the effectiveness of the internal control
systems, in order to determine whether they
work as intended. In addition, management
performs specific assessments to ascertain
whether the internal control systems and their
components are present and functioning.
The purpose of these management
assessments is to provide reasonable
assurance that the internal control standards
are implemented and functioning in the DG,
that the assessment findings are evaluated and
that any deficiencies are communicated and
corrected in a timely manner, with serious
matters reported as appropriate.

Concerning the overall state of the internal
control system, DG EPRS complies with the
three assessment criteria for effectiveness; i.e.
(a) staff having the required knowledge and
skills, (b) systems and procedures designed
and implemented to manage the key risks
effectively, and (c) no instances of ineffective
controls that have exposed the DG to its key
risks. DG EPRS continues to reflect on its
control model and examines whether it is
possible to make it even more cost-effective
and efficient.

4.2 Assessment of the costs and
benefits of the controls
DG EPRS quantifies the costs for carrying out
the controls on the basis of the human
resources required for these controls and
estimates their benefits, in so far as possible,
in terms of the amount of errors and

irregularities prevented, detected
and corrected by these controls. However,
most benefits are non-quantifiable since they
cover non-financial gains such as compliance
with regulatory provisions, deterrent effects,
system improvements and protection from
reputational damage. In conclusion, DG EPRS
has, overall, suitable controls in place
and working as intended; risks are being
appropriately monitored and mitigated; and
necessary improvements and reinforcements
are being implemented. The Director General,
in his capacity as Authorising Officer by
Delegation has signed the Statement of
Assurance.

4.3 Summary of internal and
external audits
The internal auditor had prepared a report on
the consulting assignment concerning the
purchasing policy for library subscriptions.
The main  objective of the assignment was to
provide independent guidance and advice to
DG EPRS on the principles and procedures to
be followed by the Library for the management
of its subscriptions to information sources
deemed useful for parliamentary work,
ensuring that the Parliament continues
to receive the best value for money.  The scope
included making  recommendations of
an advisory nature, where required.
Recommendations are taken into account and
being implemented.
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tat m nt fa urane 

I, the undersigned, Anthony Teasdale 

Director-General of Directorate General for Parliamentary Research Services 

hereby declare, in my capacity as authorising officer by delegation, that I have reasonable 
assurance that: 

- the information contained in the report presents a true and fair view; 

- the resources assigned to the activities described in the report have been used for 
their intended purpose and in accordance with the principle of sound financial man 
agement; 

- the control procedures put in place give the necessary guarantees concerning the le- 
gality and regularity of the underlying transactions. 

This reasonable assurance is based on my own judgement and on the information at my 
disposal, such as the results of self-assessment and remarks by the Internal Audit Ser 
vice, as well as the lessons learned from the reports of the Court of Auditors for financial 
years prior to that for which this declaration is being made. 

I also confirm that I am not aware of any fact not set down herein that could be prejudicial 
.to the interests of the Institution. 

Done at Brussels 

On 14/02/2019 

(/\vv9\'\,~ epl.> ~t 

Signature 

STATEMENT OF ASSURANCE 
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I. Budgetary implementation overview

Code Appropriation type EUR ou % Formule
Appropriations of 2018

A Initial appropriations 9.438.800,00
B Final appropriations 8.086.490,00
C Commitments 7.456.786,48
D commitments in % of final appropriations 92,21% D=C/B
E Payments 4.693.470,21
F Payments in % of commitments 62,94% F=E/C
G Cancellations of 2018 final appropriations G=B-C-K
H Cancellations appropriations in % of final appropriations H=G/B

Appropriations carried forward from 2018 to 2019
I Automatic carryforwards from 2018 to 2019 2.763.316,27 I=C-E
J Automatic carryforwards from 2018 to 2019 in % of commitments 37,06% J=I/C
K Non-automatic carryforwards from 2018 to 2019 0
L Non-automatic carryforwards from 2018 to 2019 in % of final appropriations L=K/B

Appropriations carried over from 2017 to 2018
M Automatic carryovers from 2017 to 2018 3.599.767,32
N Payments against automatic carryovers from 2017 to 2018 3.472.257,79

O Payments against automatic carryovers from 2017 to 2018 in % of
automatic carryovers from 2017 to 2018 96,46% O=N/M

P Cancellations of automatic carryovers from 2017 to 2018 127.509,53 P=M-N

Q Cancellations of automatic carryovers from 2017 to 2018 in % of automatic
carryover from 2017 to 2018 Q=P/M

R Non-automatic carryovers from 2017 to 2018 0
S Payments of non-automatic carryovers from 2017 to 2018 0

T Payments of non-automatic carryovers from 2017 to 2018 in % of non-
automatic carryovers from 2017 to 2018 0,00% T=S/R

U Cancellations of non-automatic carryovers from 2017 to 2018 0 U= R-S

V Cancellations of non-automatic carryovers from 2017 to 2018 in % of non-
automatic carryovers from 2017 to 2018 V=U/R

Assigned revenue in 2018
W Appropriations from assigned revenue in 2018 (current) 7.500,00
X Assigned revenue carried over to 2018 676,10
Y Balance of commitments on assigned revenue carried over to 2018 0,00

Z Payments in 2018 against appropriations from assigned revenue (current
and carried-over) 575,06

AA Payments in 2018 against appropriations in % of assigned revenue (current
and carried-over) 7,03% AA=Z/(W+X+Y)
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II. 2018 Budget implementation statement
1. Current appropriations as at the end of December - Financial year 2018 (nature 0)

Budgetary post Budgetary item Initial Credits Transfer Final Credits Commitments % Comm/FC Payments
Balance Commit-
ments

Available

02102-14

INFORMATIQUE ET
TELECOMMUNICATIONS:
ACTIVITES RECURRENTES
RELATIVES AU SUPPORT
GENERAL AUX
UTILISATEURS: SUPPORT
DG EPRS

175.000,00 -1.400,00 173.600,00 167.472,61 96,47% 21.172,61 146.300,00 6.127,39

02103-14

ACTIVITES RECURRENTES
DE GESTION DES
APPLICATIONS TIC - DG
EPRS

20.000,00 -3.800,00 16.200,00 16.200,00 100,00% 16.200,00 0 0

02105-14

INFORMATIQUE ET
TELECOMMUNICATIONS -
INVESTISSEMENTS EN
PROJETS:- EPRS -
PROJETS IT
DECENTRALISES

825.000,00 -120.000,00 705.000,00 680.325,58 96,50% 435.876,40 244.449,18 24.674,42

03020-07
STOA FRAIS DE
RECEPTION ET
REPRESENTATION

15.000,00 0 15.000,00 15.000,00 100,00% 3.777,20 11.222,80 0

03210-01

ACQUISITION EPRS, BIBLIO
ET ARCHIVES: EVALUATION
DE L' IMPACT ET PLUS-
VALUE EUROPEENNE

900.000,00 -250.000,00 650.000,00 493.069,54 75,86% 257.989,54 235.080,00 156.930,46
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03210-02
ACQUISITION EPRS, BIBLIO
ET ARCHIVES:
PROGRAMME STOA

650.000,00 -341.000,00 309.000,00 204.438,86 66,16% 34.731,38 169.707,48 104.561,14

03210-03
ACQUISITION EPRS, BIBLIO
ET ARCHIVES:
DOCUMENTATION

770.000,00 0 770.000,00 718.385,30 93,30% 623.229,63 95.155,67 51.614,70

03210-04

ACQUISITION EPRS, BIBLIO
ET ARCHIVES: ACTIVITES
DE RECHERCHES,
ETUDES,SEMINAIRES ET
COOPERATION

500.000,00 101.000,00 601.000,00 538.351,05 89,58% 190.282,06 348.068,99 62.648,95

03210-05

ACQUISITION EPRS, BIBLIO
ET ARCHIVES: BASES DE
DONNEES ET AGENCES DE
PRESSE

2.600.000,00 -97.000,00 2.503.000,00 2.497.807,52 99,79% 2.006.060,58 491.746,94 5.192,48

03210-06
ACQUISITION EPRS, BIBLIO
ET ARCHIVES: OUTILS DE
DIFFUSION ETSERVICES

150.000,00 -20.110,00 129.890,00 91.001,89 70,06% 64.212,67 26.789,22 38.888,11

03210-07
ACQUISITION EPRS, BIBLIO
ET ARCHIVES: ARCHIVES
HISTORIQUES

1.833.800,00 -160.000,00 1.673.800,00 1.643.910,53 98,21% 956.848,43 687.062,10 29.889,47

03210-08

ACQUISITION EPRS, BIBLIO
ET ARCHIVES: DISSEM.DES
RECHERHES ET GESTION
DES PUBLICATIONS

200.000,00 -110.000,00 90.000,00 72.246,80 80,27% 23.158,51 49.088,29 17.753,20

03261-00
CENTRE EUROPEEN DES
MEDIAS SCIENTIFIQUES

800.000,00 -350.000,00 450.000,00 318.576,80 70,79% 59.931,20 258.645,60 131.423,20

TOTAL
GENERAL

9.438.800,00 -1.352.310,00 8.086.490,00 7.456.786,48 92,21% 4.693.470,21 2.763.316,27 629.703,52
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2. Automatic carryovers as at the end of December - Financial year 2018 (nature 2)

Budgetary post Budgetary item Deferred credits Payments % Pmnts/DC Available credits

02102-14 APPLIC.TIC ACTIVITES 130.335,76 122.977,48 94,35% 7.358,28

03020-07 STOA 2.117,00 0,00 0,00% 2.117,00

03210-01 ACQUISITIONS-EVAL 679.780,00 677.749,91 99,70% 2.030,09

03210-02 PROGRAMME STOA 315.678,29 303.139,35 96,03% 12.538,94

03210-03 ACQUISITION EPRS, BIBLIO ET ARCHIVES: DOCUMENTATION 50.719,32 42.123,10 83,05% 8.596,22

03210-04
ACQUISITION EPRS, BIBLIO ET ARCHIVES: ACTIVITES DE RECHERCHES,
ETUDES,SEMINAIRES ET COOPERATION

393.962,11 342.884,98 87,04% 51.077,13

03210-05
ACQUISITION EPRS, BIBLIO ET ARCHIVES: BASES DE DONNEES ET AGENCES
DE PRESSE

540.695,51 537.114,08 99,34% 3.581,43

03210-06
ACQUISITION EPRS, BIBLIO ET ARCHIVES: OUTILS DE DIFFUSION
ETSERVICES

374.653,83 363.230,29 96,95% 11.423,54

03210-07 ACQUISITION EPRS, BIBLIO ET ARCHIVES: ARCHIVES HISTORIQUES 1.111.825,50 1.083.038,60 97,41% 28.786,90

TOTAL
GENERAL

3.599.767,32 3.472.257,79 96,46% 127.509,53

3. Non-automatic carryovers as at the end of December - Financial year 2018 (nature 6) : NA

4. Specific expenditure appropriations/assigned revenue as at the end of December - Financial year 2018 (nature 7)

Budgetary post Budgetary item Deferred credits Payments % Pmnts/DC Available credits

03210-05
ACQUISITION EPRS, BIBLIO ET ARCHIVES: BASES DE DONNEES ET AGENCES
DE PRESSE

7.500,00 0 0,00% 7.500
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5. Specific expenditure appropriations/assigned revenue carried over as at the end of December - Financial year 2018 (nature 5)

Budgetary post Budgetary item Deferred credits Payments % Pmnts/DC Available credits

03210-07 ACQUISITION EPRS, BIBLIO ET ARCHIVES: ARCHIVES HISTORIQUES 676,11 575,06 85% 101,05

6. Specific expenditure commitments/assigned revenue carried over as at the end of December - Financial year 2018 (nature 3): NA

7. Specific expenditure appropriations/assigned revenue as at the end of December - Financial year 2018 (nature 9) : NA
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III. List of exceptions - derogations from the rules
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STEP 1 : EXCEPT IONS TO PROCED UREDECISIONS TO MAKE AN EXCEPTION TO THE AP PLICABLE PROCEDURES AND RULES

D O C U M E NT
R E F .

R E L E V A NT
A U T H O R I S I N G
O F F I C E R

S U B JE C T A M O U N T V E R I F I E R ’ S
O P I N I O N V E R I F I E R ’ S  O P I N I O N D E C I S I O N D E C I S I O N

F I N O R D R E F . ,
C O N T R A CT ,
E T C .

F A V O U R AB L E
W I T H
S T A T E M EN T / U N
F A V O U R AB L E

JU S T I F I C A T I O N
R E L E V A NT
A U T H O R I S I N G
O F F I C E R

JU S T I F I C A T I O N

5117 Mr. Hiller ED € 35.340 Not Conformed

The order form stemming from ED
5117 validated by the ex-ante on
30/05/2017, was signed by the
AOS on the 06/06/2017, one day
after the expiration of the relevant
framework contract (05/06/2017).
The exception was discovered on
an ex-post basis by DG FINS on a
routine control in Webcontracts

Overruled

Budgetary commitment 5117
and order form
EPRS/STOA/SER/17/013 have
been initiated on the 23/05/2017
and validated by the Ex-ante ver-
ifiers on 30/05/2017 (25-28/05
were days off). For an unknown
reason, the file was delayed dur-
ing three working days and the
AOS signed the budgetary and
legal commitments on the
6/06/2017, after the expiration of
framework contract
EP/DGPRES/BIB/SER/2013/00
6/001 (which had an end date on
the 05/06/2017)..

754/100 Mr. Hiller OD € 639,99 Not Conformed

Prior derogation from the AOD was
required for renting a bus by using
an E.D. intended for reimburse-
ment of experts. However, the ser-
vice was ordered and delivered,
even though the asked derogation
was neither requested nor obtained

Overruled

Even though the internal proce-
dures were not fully respected,
the company delivered the re-
quested service. The bill there-
fore needs to be paid.
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WAIVERS/CANCELLATIONS OF RECEIVABLES

RECEIVABLE WAIVER/CA NCELLATION PROCEDURE S

D O C U M E NT
R E F .
( F I N O R D  R E F . )

R E L E V A NT
A U T H O R I S I N G
O F F I C E R

S U B JE C T A M O U N T A U T H O R I S I N G  O F F I C E R ’ S  R E AS O N S  F O R  W A I V E R / C A N C E LL AT I O N

512/268 Mr. Debié EU Food Policy subscription € 7.500
EU Food Policy ceased publication from 01/12/2018. Invoice 0000694 of
01/05/2018 (already paid) covers 12 months (until 30/04/2019). The period
01/12/2018-30/04/2019 has been refunded by Bartlett Media LTD.
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IV. Results of assessment

NON-APPLICABLE
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V. Assessment of the implementation of the minimum internal control standards
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SELF-ASSESSMENT SUMMARY TABLE

STANDARD ACHIEVED ALMOST PARTLY STARTED TO BE
STARTED/N.A .

Section 1: mission statement and values

1. Duties V

2. Ethical and organisational values V

Section 2: Human resources

3. Allocation of staff and mobility V

4. Staff assessment and development V

Section 3: Planning and risk management

5. Objectives and performance indicators V

6. Risk management process V

Section 4: Operations and control activities

7. Operational set-up V

8. Processes and procedures V

9. Supervision by management V
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STANDARD ACHIEVED ALMOST PARTLY STARTED TO BE
STARTED/N.A .

10. Business continuity V

11. Document management V

Section 5: Information and financial reporting

12. Information and communication V

13. Accounting and financial information V

Section 6: Evaluation and auditing

14. Evaluation of activities V

15. Evaluation of internal control systems V

16. Audit reports V



Annual activity report 2018
DG EPRS, European Parliament 51

ANNEXES

Comments on the outcome of the annual self-assessment of MICS
performance

Standard 1. Mission statement: Achieved

The mandate of of DG EPRS, as well as of each directorate and unit,
is clearly defined and communicated to staff via the DG’s intranet and
annual staff assembly. Objectives are, at each level, annually updated
and staff members are encouraged to individual objectives for all staff
members are defined in the context of the annual assessment reports.

Standard 2. Ethical and organisational values: Achieved

Management and staff are aware of the appropriate ethical and
organizational values, notably laid down in the EP Code of Conduct. Staff
are encouraged to participate in trainings on ethical issues, which are
regularly offered by DG PERS. The signing of declarations of absence of
conflict is systematic in the context of participation in public procurement
evaluation committees. Independent and impartial ethical advice is
available to all staff by the Resources Unit. When entering the service,
staff is informed of their rights, duties and obligations including relevant
ethical and organisational values. Additionally, DG EPRS has
undertaken a year-long exercise, in 2017 and 2018, in order to determine
its own, specfic values and principles, as a contribution to work on its
identity and esprit de corps. This work will be continued in 2019.

Standard 3. Allocation of staff and mobility: Achieved

To ensure that HR priorities and staff allocation are in line with, and fully
underpin DG 's evolving policy priorities, and thus equip the DG to deliver
on its mission, emphasis is placed on regularly reviewing and assessing
the staff allocation and organisational structure, with a forward-looking
perspective. Several measures are currently being introduced to
enhance HR agility.

The first exercise of AST mobility has been successfully completed. All
colleagues, who are subject to mobility, are invited by the EPRS HR to
confidential, bilateral interviews, during which they can express up to
three preferences regarding their future postings. Posts in inter-DG mo-
bility are communicated to staff concerned, in order to ensure
a maximum of transparency of the procedure.

Standard 4. Staff assessment and development: Achieved

The staff appraisal procedure is carried out each year in the frame of the
annual staff reporting exercise. Specific challenges arising during the
year are dealt with separately and as promptly as possible. Career coun-
selling and mediation is offered, both at DG PERS level and by the Re-
sources Unit. DG EPRS places particular emphasis on Learning and De-
velopement (s. above).
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Standard 5. Objectives and performance indicators: Almost
achieved

In line with the overall mission statement of the DG and the Parliamentary
Project Portfolio (PPP) adopted within the European Parliament’s
administration, DG EPRS decided on the set of priority objectives during
the year, working closely with other services within the administration.
The objectives are established overall for the DG, and detailed between
each Directorate and each Unit. These are sent to all staff and published
on the Intranet site of the DG. Work on the forty projects that DG EPRS
was invited to contribute to the Secretary-General’s PPP was finalised.
In the course of the ongoing revision of DG EPRS’ Strategic Execution
Framework, a new set of projects is being defined Based on its KRIs
and other metrics, DG EPRS continuously monitors its degree of success
in delivery to Members and parliamentary committees of a comprehen-
sive range of products and services, underpinned by standards which are
effectively met, in a client oriented and timely way.

Standard 6. Risk management procedure: Achieved

The role of  the Risk Manager is pivotal in supporting risk detection and
mitigation as well as in providing the Director General with an updated
overview of DG’s risk register. The risk register is based on the projects
submitted in the framework of the PPP and the financial risks.
Concerning financial risks, hierarchy have sufficient insight and
knowledge about the risks and risk management via means of weekly,
monthly and quarterly reporting. Risk mitigating action plans are ongoing.

Standard 7. Operational set-up: Achieved

The nature and scope of delegations is transparent. Updates are
immediately communicated to all persons concerned. Delegations and
sub-delegations are decided upon in line with the applicable rules.

All delegated and sub-delegated authorising officers receive and
understand the Charter for authorising officers. In the framework
of financial transactions, FINORD administrator is informed of all
decisions carrying delegation.

Standard 8. Processes and procedures: Achieved

DG EPRS conducts all its work according to standards which guarantee
a high-quality level for its output. Hence, all units follow standards and
procedures and within these procedures apply quality checks of their
work. This indicator triggers a three step process:the identification of
procedures aiming at the guarantee of high-quality products and
services; an analysis of the adequacy of existing procedures with a view
to guarantee quality; checks whether and how quality assurance
procedures are applied at directorate and unit level. In this context,
detailed procedures, guidelines and manuals for different EPRS activities
are available on the Wiki page.

Standard 9. Management oversight: Achieved

General controls include regular reviews of the work conducted through
check lists, peer reviews and sample tests. Most of the financial
transactions are the result of a procurement procedures. Procurement
procedures are subject to a prior approval by the procurement team.
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Both the ex-ante verification and the pre-checking of the procurement
procedures are documented in a monitoring and workflow table enabling
regular follow up and analysis.

Standard 10. Business continuity: Partly achieved

DG EPRS is in the process of finalising its Business Continuity Plan,
setting out, in detail, the composition of Minimum level of staff presence
to guarantee continuity of the services, as well as communication chan-
nels . Handover files, backup procedures and substituting arrangements
are established to ensure business as usual during interruptions such as
leave, holidays or staff mobility.

Standard 11. Document management: Almost achieved

Systematic and formal registration of incoming documents is recorded
in GEDA. Centralised administrative archives have been set up and are
maintained according to internal instructions to the institution.
The financial archives are organised in the SQM building and all
electronic archiving is up to date. The DG was involved in the drawing up
of an EP-wide filing plan in the context of the GIDOC, and is working
on its implementation. DG EPRS is represented in the working group on
the introduction of the new tool, ERMS.

Standard 12. Information and communication: Achieved

Internal communication has been further enhanced by promoting
the cooperation across directorates and with other DGs, the organisation
of general assemblies, extended management meetings, and dedicated
seminars. With regard to external communication, clear and attractive

messages and publications were produced by DG EPRS as well as the
participation in public conferences and events.

DG EPRS has developed a wide editorial offer, characterised by the
depth of its products (number of  pages), the variety of editorial formats
(briefings, in-depth analysis etc.) and by topics.  Almost all of the core
editorial content is available on the EP Think Tank website, and on
the EPRS blog. DG EPRS is also present on social media and it supports
regular creation of infographics.

Standard 13. Accounting and financial information: Achieved

The accounting data, annual accounts and financial reporting are
prepared in accordance with the Financial Regulation, with the general
accounting principles and with the Internal rules on the EP’s budget.
Reporting includes activity reports, preparation of budget estimates,
discharge procedures, mopping up exercises. Information related
to budgetary and financial procedures is available and regularly updated
on the EPRS Wiki page under Finance toolkit.

Standard 14. Evaluation of activities: Achieved

During the past years, DG EPRS has rigorously developed its evaluation
of activities, networks, methodologies, practices and trainings.  A number
of evaluations and studies with evaluative elements have been
concluded in 2018.

15. Evaluation of internal control systems: Almost achieved

Assessment of the efficiency of the internal control system, coordinated
by the  RESU service, is conducted in a critical spirit. None
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of the exceptions or non-compliance events reported constituted an
internal control weakness or put into question the functioning or
effectiveness of the internal control system. A mid-term exercise
of assessing MICS will be launched as of 2019.

16. Audit reports: Almost achieved

In 2018, the Internal audit service conducted a consulting assignment on
the topic of Library’s purchasing policy for subscriptions to information
sources. A set of recommendations issued by the internal auditor is cur-
rently being implemented.


