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EXECUTIVE SUMMARY

1. Executive summary
‘In providing the infrastructure, logistics
facilities and services required, we contribute to
the work of an organisation that gives Members
the means to ensure that European democracy
is resilient and efficient.’

All the resources available were deployed in
the performance of the DG’s core duties in an
effort to achieve the ambitious objectives set.
The Directorate for Building Projects was
restructured to make it more effective given the
very specialist nature of its activities.

In April 2018, the Bureau approved an updated
buildings strategy, focusing on measures
designed to meet future needs beyond 2019,
including the renovation of buildings, which
remains one of the main challenges to be
addressed. Since the decision on the
institutions’ seats taken at the Edinburgh
European Council in 1992, Parliament has
focused on buying properties, meaning that it
now owns 80% of the buildings it occupies.
Long-term planning with regard to the
renovation of Parliament’s building stock is
therefore essential, and the necessary human
and financial resources will need to be in place
to achieve this.

In view of the 2019 elections, a master plan
was drawn up to improve the working
environment for Members in both Brussels and
Strasbourg.

Furthermore, given the complex ongoing
political and security situation in Europe, efforts
to make buildings more secure continued in
2018, with the completion of work to secure the
perimeters of the WEISS, CHURCHILL and
PFLIMLIN buildings, and continued work to
install secure entrances in Brussels.

Wear and tear on buildings inevitably means
that the enhanced maintenance policy
introduced in 2010 needs to be continued.
Maintenance contracts have been
consolidated, and preventive and corrective
maintenance carried out on various sites with a
view to making sure that Parliament’s building
stock is kept in good shape.

Work continued and was completed on a
number of large-scale building projects in
2018:

1. the MARTENS building in Brussels was
completed to house around 1 000 members
of staff, making it possible to implement
further renovation schemes in Brussels;

2. the MONTOYER 63 building in Brussels
was rebuilt; staff are expected to move in
during 2019, once specific work to fit out the
building is complete;

3. work has continued on the ADENAUER II
project in Luxembourg.
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2. Environment of the Directorate-
General, objectives and results

2.1 The Directorate-General
(mission statement,
operational context)
DG INLO’s objectives

DG INLO had seven objectives for 2018. These
were established in accordance with:

 the strategic execution framework;
 the parliamentary project portfolio for the

second half of the parliamentary term; and
 the completion of the new medium- and

long-term buildings strategy adopted by the
Bureau in April 2018.

Overall objectives for 2018:

 provide the facilities and services necessary
to give Members the means to ensure that
Europe has a dynamic democracy;

 provide Parliament, in a timely manner, with
all the services, facilities and goods falling
within the DG’s remit to allow Members,
political groups and Parliament’s Secretariat
to carry out their activities properly and in a
safe and secure manner;

 provide the assistance that the political
authorities – in particular the Bureau, the
Working Party on Buildings, Transport and a
Green Parliament and the Quaestors –
require in order to take informed decisions
on the management of Parliament’s facilities
and on buildings policy;

 implement higher building-security
standards on Parliament’s premises and
contribute to Parliament’s general policies

on environmental efficiency and
sustainability, including a coherent concept
for electronic mobility, improved
accessibility on Parliament’s premises
(‘Design for All’) and well-being at work;

 implement the decisions on improving
facilities for Members in Brussels and
Strasbourg and creating a modern,
collaborative working environment for staff;

 continue making progress with ongoing
building projects, ensuring they are
completed on time and in budget; continue
implementing the diversified catering
strategy across all places of work and boost
capacity as regards providing Parliament
with high-quality services;

 press ahead with the re-structuring and
modernisation of the DG with a view to
making it better able to respond to future
challenges, and to initiating cultural change
to make intra- and inter-DG cooperation and
communication even more efficient.

Operational context (human resources)

A prior review of the allocation of human
resources within DG INLO was launched at the
start of the third quarter in 2017. As planned,
that review was used as the basis for drawing
up a report requested for the fourth quarter of
2018.

The report will be used in 2019 to optimise the
allocation of scarce, strategic human resources
in priority areas within the DG and, within its
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remit, to provide users – i.e. Members and staff
– with the support and services required.

Risk management in DG INLO

DG INLO keeps a risk register covering the
DG’s main activities. The register is updated
annually and forwarded to the central risk-
management service, which comes under the
authority of the Secretary-General’s office.

The potential risks associated with DG INLO’s
objectives for 2018 are set out below.

In 2018, the Directorate for Logistics started
preparing to apply the Bureau decisions on
improving the working environment for
Members in Brussels and Strasbourg in
advance of the new parliamentary term starting
in 2019. In line with the document setting out
the ‘Building Strategy Beyond 2019’ approved
by the Bureau on 16 April 2018, in Brussels
Members will have one office for their personal
use, and two offices for their assistants. On 13
December 2017, the Bureau decided that
Members’ offices in Brussels should be
refurbished and fitted out with flexible furniture
and integrated IT equipment.

In Strasbourg, in response to the Bureau
decision of 11 September 2017, improving the
working environment for Members will involve
providing one office for the personal use of
each MEMBER, and one office for his or her
assistants as of the new parliamentary term in
2019. Unlike in Brussels, there are currently no
plans to refurbish the offices in Strasbourg.

A pilot scheme was carried out in Brussels in
2018 to enable Members to assess the various
options concerning the flexibility, ergonomics,
functionality and look of the future offices and
some common areas. The feedback from those
who took part in the pilot scheme, as well as

from other Members, was very positive. On that
basis, the Directorates for Logistics and
Infrastructure set up a joint team with the aim
of preparing for and carrying out this large-
scale project in 2019. It is scheduled to take
place over a 20-week period between mid-April
and the end of August 2019.

The Directorate for Infrastructure pays very
close attention to the safety and well-being of
the users of Parliament’s buildings. With that in
mind, the directorate’s technicians, engineers
and architects undergo a technical training
programme every three years, the focuses of
which include energy efficiency (Environmental
Management and Audit Scheme – EMAS),
health and safety, ergonomics and the
accessibility of buildings. In addition, quality
manuals and technical procedures are
regularly updated.

Reducing the risks with regard to accessibility
for persons with reduced mobility remained a
focus, with the continuation of the audit
launched back in 2016. In Brussels, the audit of
administrative buildings (MONTOYER 70,
MONTOYER 75 and REMARD) and of the new
entrances to the SQUARE DE MEEÛS and
MONTOYER 30 buildings was completed. In
Strasbourg, an accessibility assessment of the
two reception lodges at the WEISS and
CHURCHILL buildings was also carried out. As
a reminder, we would point out that the building
accessibility compliance schedule (ADAP) for
Parliament’s buildings in Strasbourg (a legal
commitment for a nine-year investment
schedule) was accepted by the Strasbourg
Prefect’s Office on 8 September 2016.

The continuation of the buildings projects in
progress carries with it significant operational
risks owing to the scale of the projects involved.
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In this connection, risk management
associated with any technical problems, costs,
completion deadlines and the granting of
permits is in place within the Directorate for
Building Projects for the continuous treatment
of risks according to their nature, probability of
occurrence and corresponding impact. The
evolution and treatment of risks is monitored on
a regular basis, at several levels. Risk
communication and reporting is done via the
Directorate for Building Projects, using project
dashboards and the monthly activity report.

For the KAD II project and with regard to
financial and contractual risks, the
management of contracts, commitments and
payments is carried out like any other service
directly administered by Parliament by applying
mutatis mutandis the procedures of the
Financial Regulation.

The risk monitoring of the KAD II project is
carried out on a regular basis, as with any other
project of the Directorate for Building Projects,
by using a specific monthly report and
dashboard, adapted to the scale and nature of
the project. DG INLO has followed the
recommendations made by the internal auditor
in his various audit reports.

Given the complex ongoing political and
security situation – particularly since Kurdish
demonstrators entered Parliament in the
autumn of 2014 and the Paris attacks of
November 2015 – Parliament has taken a
series of decisions to tighten up its security
arrangements by making structural and
organisational improvements. The Bureau
decisions concerned led to specific measures
being taken to improve security in buildings,
starting in January 2015. Building work to

improve security in Parliament’s buildings also
continued in 2018 in both Brussels (at the
entrance to the WIERTZ building) and
Strasbourg (the new entrance to the
CHURCHILL building).

Another significant risk for the activities of the
Directorates for Infrastructure and Building
Projects is the availability of human resources
with a high level of technical expertise. Indeed,
due to the scarcity of such resources on the
labour market of the three sites, the recruitment
conditions proposed by the EP have become,
in recent years, less and less attractive than
those of the private market and consequently it
is increasingly difficult for DG INLO's
operational services to attract good candidates.
To mitigate this risk, DG INLO carried out an
internal analysis of the allocation of human
resources in 2017-2018. This report will be
used in 2019 to optimise the allocation of
scarce and strategic human resources in DG
INLO's priority areas and to provide its users,
i.e. Members and staff, with adequate support
and services under its responsibility.

Furthermore, the directorate-general’s risk
registers were adapted in accordance with the
latest version of Parliament’s risk-management
manual and with the Strategic Execution
Framework and the Parliamentary Project
Portfolio. DG INLO’s updated risk registers
were sent to the central risk-management
service.
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2.2 Key results and progress
towards achieving objectives
DG INLO’s results are set out directorate by
directorate, except the results obtained by the
units and services operating directly under the
Directorate-General.

The lead indicators, which can be used to
assess progress, are set out thereafter.

2.2.1. Results by directorate

One-Stop Shop for Members Unit

Staff: 9

Since February 2014 the one-stop shop has
been a central contact point for Members
seeking assistance. It is an additional service
that serves as a link between Members and the
various administrative departments, which
remain responsible for the respective support
services they provide to Members. The one-
stop shop for Members covers all
administrative and support services, but does
not provide assistance with core political work
or advice on the rights and obligations of
accredited parliamentary assistants under the
Staff Regulations.

Statistics and state of play:

In 2018, around 3 800 requests were received.
Of an overall total of 857 Members (751 current
Members and 106 outgoing Members during
the parliamentary term), only 9 did not register
as users of the one-stop shop for Members.
The one-stop shop for Members has continued
to lay on two different training sessions for new
Members throughout the parliamentary term:
guided tours and individual introduction-to-
Parliament sessions.

Directorate for Infrastructure (A)

Director Mr Olivier Pesesse
Units and services 6
Staff 124
Budget 2018 (final) EUR 148.3 million

Brussels Buildings Management and
Maintenance Unit – BBMMU

The major renovation work on the
MONTOYER 63 building was completed on
25 September 2018. Preparations to move into
the building began on 1 October 2018 and will
be complete by the end of March 2019. The
building is expected to be fully occupied by the
beginning of May 2019.

In addition to the routine preventive and
corrective maintenance work throughout
Parliament’s buildings, the unit has completed
the following specific projects:

• a pilot project concerning the refurbishment
of Members’ offices in the SPINELLI
building;

• minor renovation work in the
MONTOYER 75 building, including the
replacement of floor and wall coverings,
fitting kitchenettes, work to prepare for the
installation of toilets for persons with
reduced mobility, and a new general and
fire-exit signage system;

• minor refurbishment work the in the
MONTOYER 70 and REMARD buildings;
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• work on phase one of a project to improve
security at the ATRIUM building, and the
opening of a visitors’ car park at the House
of European History;

• work to modernise the lifts in Brussels;
• EMAS (Eco-Management and Audit

Scheme) activities: installation of energy
meters; renovation of measurement units in
the REMARD and SPINELLI buildings;
three energy audits; installation of water
fountains; management of three asbestos
sites; gardens at the ATRIUM and
MONTOYER 75 buildings; and demolition of
partitions in the TREVES building.

Luxembourg Buildings Management and
Maintenance Unit – LBMMU

The lease on the GEOS Building was
terminated on 30 November, one month early.
This meant savings of around EUR 400 000 in
rent and fees. The LBMMU also conducted
negotiations with regard to repairs and
cleaning, meaning that additional savings of
around EUR 40 000 could be made.

Strasbourg Buildings Management and
Maintenance Unit – SBMMU

A number of major maintenance and
renovation projects are currently ongoing in line
with a building stock planning and
management strategy:

 Renovation of the stone façade of the
MADARIAGA building: work will be
completed in July 2019.

 Renovation of fire safety system: invitation
to tender to be issued.

 Waterproofing of the public access part of
the WEISS building: invitation to tender has
been issued.

Action has been taken under INLO’s PPP
project No 17 (‘1+1 Member office in
Strasbourg’) to ensure a smooth transition into
the new parliamentary term:

- Work is ongoing to repaint and fit new
carpets in the WEISS Tower building and
the CHURCHILL building. It will be finished
in time for the arrival of the new intake of
Members in July 2019.

• The printshop area in the CHURCHILL
building is being refitted to accommodate
the whole of DG SAFE, in order to free up
space for Members. This work will be
finished in July 2019.

Development of the BIM (building information
modelling) method has continued (INLO PPP
No 2).

 Implementation of BIM process in relation to
the HAVEL building, including 3D digital
modelling.

 Continued action to implement the process
in the other buildings in Strasbourg.

Meeting the needs and providing the services
required by other DGs was still a focus, and
included the following activities:

 DG COMM: Creation of a new audiovisual
technology centre.

 DG LINC: Support provided for
modernisation work on conference rooms.

Liaison Offices and Europa Experience

Paris – planned House of the European Union,
with Europa Experience:
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Following the Committee on Budgets’
favourable decision on this project of
4 December 2017, all the studies relating to the
fitting-out of the planned House of the
European Union at 51 Boulevard Haussmann,
including the Europa Experience, as well as the
draft contract relating to the work, were
finalised on 21 March 2018. Once Parliament
awarded the contract on 11 April 2018, all the
conditions required for the contract to be
signed had been fulfilled. On 20 December
2018, the Council objected to the draft
submitted by the Commission. As a result, the
tender procedure was cancelled on 9 January
2019. Given that so much time had elapsed
between the beginning of the procedure and its
cancellation as a result of the Council’s
decision, a request for compensation has not
been ruled out.

Paris – Supplementary agreement as regards
the contract for the current House of the
European Union:

At its meeting of 11 October 2017, the Working
Party on Buildings, Transport and a Green
Parliament stated that it would prefer to extend
the occupancy of the building at 288 Boulevard
St-Germain. The supplementary agreement for
an extension of no longer than three years and
nine months was signed on 27 April 2018,
bringing the final deadline to 31 January 2022.

Dublin:

In February 2018, a call for expressions of
interest was published for economic operators
wishing to rent or sell a property suitable to
accommodate a Europe House or Liaison
Office. In order to establish the next steps in the
process, a political visit is planned for
7 February 2019, on the basis of the Bureau
decision of 12 June 2017.

Barcelona:

Following the political events that occurred in
Catalonia in the autumn of 2017, the property
market survey to find a new Europe House had
to be put on hold. The analysis of the local
market went ahead, however. The
Commission, which is the lead institution for the
current contract, approached the owner with
the aim of extending the lease beyond May
2019. An agreement has been reached with the
owner on a rent that is in line with market
prices.

Tallinn:

In accordance with the Bureau decision of
13 December 2017, talks were held with the
owner of the building with a view to amending
the lease to include an additional area of
634 m² in the building at Rävala 4a, as well as
to create a Europa Experience area. The
administrative arrangement between
Parliament and the Commission was
concluded on 26 December 2018, prior to the
signing of the lease on 31 December 2018.

Bazoches:

A feasibility study was carried out in 2018 to
establish the conditions required to install
facilities to accommodate participants in
activities and conferences held at the JEAN
MONNET House. The findings of the study
were approved by the Bureau on 10 December
2018.

Maintenance Assistance Service

The Maintenance Assistance Service carries
out cross-cutting tasks to support the
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operational units within the directorate.
Alongside procurement procedures for the
entire directorate, its tasks in 2018 centred
around the phasing-in of the BIM method in the
three places of work, the implementation of the
Energy Performance, Indoor Environmental
Quality and Retrofit Procedure (EPIQR) to
assess wear and tear on buildings, and action
to ensure harmonised use of computer-
assisted maintenance management software
across the various sites.

Directorate for Logistics (B)

A comprehensive reform of the various
services provided by the Directorate for
Logistics was carried out, with a focus on
improving the quality of services to Members,
making resource-management more efficient
and stepping up sustainability. The reform was
carried out in line with the principles set out in
the EMAS action plan and other decisions
taken by the political and budgetary authorities.
Account was also taken of the impact of a
number of large-scale removals in the three
places of work and the preparations for the
European Parliament elections in 2019.

With a view to the 2019 elections, a master plan
(PPP 17 and 18) was drawn up for the
forthcoming office removals and building
refurbishments. More efficient methods of
managing furniture stocks and maintenance

operations have been introduced, and
customer service has been enhanced with the
phasing-in of a ‘one-stop-shop’ approach
(PPP 5).

In 2018, a pilot project was undertaken with the
aim of fitting out selected offices and common
areas, creating reception areas and small
meeting rooms to improve the working
environment for Members and their staff, with
an emphasis on making it flexible, functional,
ergonomic and more dynamic in time for the
start of the new parliamentary term in 2019. On
the basis of that pilot, a more detailed plan was
drawn up. The plan includes the refurbishment
of all offices, fitting them out with new furniture
(including integrated IT solutions), renovating
the corridors, creating common reception
areas, and converting unused storage rooms
into meeting rooms with video-conferencing
equipment and kitchenettes for the use of all
Members at strategic locations on all floors
(PPP 16).

The internalisation of the Drivers’ Service in
response to the Bureau decision of April 2016
was a success, and it has continued with
training and awareness-raising courses for the
110 new drivers, with a focus on
environmentally friendly driving techniques.
The aim here is to hit EMAS targets.

Parliament’s catering services ran smoothly
and efficiently, with Members and staff being
provided with high-quality, more customer-
focused services thanks to competition being
brought into the sector. There is now more
choice, and a wider variety of meals and
snacks are on offer. Catering at Parliament is
thus now tailored to suit a more modern
working environment, and to meet nutritional
expectations and requirements, with an

Director Mr Armin Machmer
Units and services 7
Staff 339
Budget 2018 (final) EUR 16.3 million
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emphasis on healthy, sustainable food choices
and further reducing food waste.

In the Mail Ushers Unit, emphasis was placed
on continued optimisation, taking account of
advances in technology and the transition to a
paperless Parliament. There was also a focus
on finding a lasting solution with regard to part-
time staff in Strasbourg, and reaping the
benefits of the synergy effects that have been
brought about by the large-scale removals in
the three places of work.

Directorate for Resources (C)

Director

Ms Ute Kassnitz
(until 31 January 2018)
Mr Armin Machmer
(acting)
Mr Lars Vind Sørensen
(since 1 January 2019)

Units and services 6
Staff 60
Budget 2018 (final) EUR 2.6 million

The Resources Directorate contributed to the
attainment of the directorate-general’s
objectives both through its own operational
achievements and by supporting other
departments within the directorate-general, as
it has done in the past.

During the fourth quarter of 2018, the
Personnel Unit completed the project to
analyse and screen the allocation of human
resources within DG INLO. Further details of its
activities during 2018 are set out in Section
3.1. of this report (Human resources
management).

Following the decision to reorganise and semi-
decentralise public procurement in DG INLO, a
new " Ex-ante Control and Public Procurement
coordination " unit was created in May 2017. It
is composed of the Public Procurement
Coordination Service and the Ex-ante Control
Service, which was previously part of the
Finance Unit. The objective is to strengthen the
central role of the ex-ante verification unit and
to provide support to ensure the uniform
application and monitoring of procurement
procedures in DG INLO. The actions carried
out in 2018 are developed in section 4.2.1. of
this report (Assessment of the costs and
benefits of the controls).

The main objective of the Finance Unit is to
provide budget assistance to the various units
within the DG. Specifically, the Finance Unit:

1. sent regular ‘dashboards’ to the operational
units, thereby providing detailed monitoring
of the budget situation in 2018;

2. sent finance staff monthly notes with
detailed instructions and advice on ensuring
sound financial management (‘Tip of the
month’);

3. updated the budgetary procedures manual
in the light of the 2018 review of the
Financial Regulation; the manual is kept up
to date, and is accessible to all staff; it was
drawn up as a guide for all staff involved in
managing financial resources; it lays down
the procedures to follow, the roles and
responsibilities of the various people
involved, and the management tools
available; the aim is to provide the units and
staff concerned with a guide on how to
prepare and implement the various stages
in the financial management process in line
with established practice within DG INLO;
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4. prepared and managed around
30 transfers / transfers of appropriations in
2018;

5. started the process of phasing in the new
financial management software that is due
to be in place throughout Parliament by the
end of 2019; the Finance Unit organised
initial meetings with key figures within
DG INLO with a view to taking stock of the
situation and mitigating any problems that
may occur during the transition period.

The Central Support Unit is chiefly responsible
for accessibility (persons with reduced mobility,
PRM) and environmental policy.

An audit on the accessibility of buildings for
persons with disabilities was carried out
throughout 2018 as part of the ‘Design for all’
policy. At the same time, 2018 saw the launch
of DG INLO’s Accessibility Network, with one
representative in each directorate being
appointed to pass on the findings of the audit
and oversee the drawing-up of schedules with
specific implementation deadlines.

As part of Parliament’s environmental policy,
and the EMAS action plan in particular, the
directorate contributed to the attainment of
targets, first to cut CO2 emissions by 30% by
2020, and second to make buildings more
energy efficient and cut water consumption.
The tasks within the annual cycle of the eco-
management scheme were carried out
properly. Those were:

 representing the directorate-general within
the Inter-DG EMAS Group;

 gathering data to calculate the carbon
footprint for 2017;

 implementing the 2018 Action Plan and
drawing up the 2019 Action Plan;

 external audits for renewal of EMAS
certification.

The Communication Unit (which has recently
become a service under the Director-General)
carried out the actions set out in the
communication plan. A first Forum for staff was
set up, becoming the second most visited page
on the new intranet site. The platform’s new
functionalities are being fully exploited to give
increased visibility to major projects.

Information Technology and IT Support Unit:
The migration of the 1 300 workstations to
Windows 10 and MS Office 2016 required a
major effort in terms of planning and the
identification and validation of the DG’s job-
specific software. In order to support the new
configuration, around 100 hard drives were
replaced with more efficient models. The
iStocks (management of furniture stocks) and
Comove (management of removals)
applications also moved into production.

Directorate for Buildings Projects

Director Ms Kirsten
Lueddecke

Units and services 4
Staff 67
Budget 2018 (final) EUR 78.7 million

REPORTING

In 2018, the Directorate continued to
harmonise the reporting tools, in particular
through the use of monthly dashboards for all
projects containing the main information on the
following aspects: budgetary, technical,
planning, risks and resources. This report is
distributed not only to senior management
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(Directorate-General and Secretariat), but also
to the internal auditor and all staff in the DG.

PROJECTS

From a specific and technical point of view, the
following actions were carried out in 2018:

i. the completion of the work and opening:
1. of the MARTENS building;
2. of the new secure wing of the entrance

to the CHURCHILL building;
3. of the new crèche in the CHURCHILL

building;
4. of the LULLING bar in the SPINELLI

building.

ii. the completion of work to improve the
security:

 of the perimeter of the WEISS,
CHURCHILL and PFLIMLIN buildings;

 of the secure entrances to the
MONTOYER 70, SQUARE DE MEEUS
and WIERTZ buildings;

iii. the conversion of three conference rooms in
the PFLIMLIN building into offices;

iv. the completion of the studies for:
 the self-service restaurant in the

MADARIAGA building;
 the extension of the restaurant and

renovation of the kitchens in the
CHURCHILL building;

 PRM modifications and renovation of
the washrooms in the CHURCHILL,
MADARIAGA and PFLIMLIN buildings;

 the Members’ Bar in Strasbourg;
 the restaurant and cafeterias in the

ADENAUER II building;
 the secure entrances to the

ADENAUER II building;

v. the conclusion of the User Consultation for
the West site of the ADENAUER II building;

vi. the establishment of the project structure for
the future SPAAK building;

vii. the start of the work to extend the
WAYENBERG crèche;

viii. the restructuring of the internal and external
teams working on the ADENAUER II building
and the resumption of construction work.

In accordance with Parliament’s buildings
strategy, the ADENAUER II building, which is
intended to house the services in Luxembourg
on a single site, is the cornerstone of
Parliament’s buildings policy in Luxembourg.

Although having caught up remarkably on both
planning and execution of works during 2018,
the ADENAUER II project is still behind its
initial schedule. The shortcomings identified in
the performance of the contract by the project’s
lead contractor/coordinator gave rise to the
application of contractual penalties and the
termination of the contract. These
shortcomings had a negative impact on the
other parties involved and on the progress of
the work. This gave rise to requests for
financial compensation from works contractors
currently present on the site that in 2018
resulted in a payment of EUR 2.49 million.

2.2.2. Evaluation of the results

Some of DG INLO’s objectives are being
pursued through the Parliamentary Project
Portfolio (PPP). A description of the 20 DG
INLO projects in the PPP and of their state of
progress is set out in Annex VI.

PERFORMANCE INDICATORS
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DG INLO has laid down a series of lead
indicators to measure the effectiveness of its
services.

The main performance indicator for most of the
operational units in DG INLO is the ‘capacity to
provide services’. This is a qualitative indicator
that can be broken down into six sub-indicators
of quantitative performance:

 Client satisfaction (4 factors measured)
o Buildings Helpdesk
o Movers – transport of trunks
o Transport of Members – car service
o One-Stop Shop

 Public procurement procedures
 Cost of installations/m2

 Absenteeism rate
 Energy cost/m2

 Professional training days per staff member
per year

These six sub-indicators are linked to the
general objectives of DG INLO:

 OBJECTIVES 1 & 2 (COVERED BY
PERFORMANCE SUB-INDICATORS 1, 4 &
6)

Objective 1: provide the facilities and services
necessary to give Members the means to
ensure that Europe has a dynamic democracy;

Objective 2: provide Parliament, in a timely
manner, with all the services, facilities and
goods falling within the DG’s remit to allow
Members, political groups and Parliament’s
Secretariat to pursue their activities properly
and in a safe and secure manner.

Performance sub indicator 1: client satisfaction:

 Buildings Helpdesk, measured on a
quarterly basis: Target: 90% satisfaction

In 2018, the Buildings Helpdesk recorded
35 951 requests for response in the three
places of work (Brussels, Luxembourg and
Strasbourg). The SAM team (Service
Assistance Maintenance) received 601.

Samples
checked

Satisfied
clients

Unsatisfied
clients

Satisfaction
rate

Total
2018 601 592 9 98.5%

This is an improvement on 2017, when the
satisfaction rate was only 93.75%.

 Movers – transport of trunks: measured on
a quarterly basis. Target: 99.9%

Number of
trunks
requested

Number of
trunks not
delivered on
time

Satisfaction
rate

Total
2018 18 800 17 99.91%

 Transport of Members – official car service,
measured on a quarterly basis. Target:
99.9%

Number of
trips

Number of
complaints

Satisfaction
rate

Total
2018 102 460 2 99.99%

 One-Stop Shop: measured on a 12-month
rolling calendar. Target: 100%

Overall satisfaction rate in the most recent
client satisfaction survey (April 2018) on a
scale of 0-10: 9.
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Total requests
received Complaints

Delivery within
two hours for
first response

3 774 0 100%

Performance sub-indicator 4: absenteeism
rate:

 Certified sick leave rate:          5.11
 Uncertified sick leave rate: 0.77

Performance sub-indicator 6: Professional
training days per staff member per year

2018 Target
Managers 5.0 5.0
Other staff 5.3 3.0

Target group: Managers: 21 – Other staff: 600

 OBJECTIVE 4 (COVERED BY
PERFORMANCE SUB-INDICATOR 5)

Objective 4: implement higher buildings
security standards on Parliament’s premises
and contribute to Parliament’s general policies
on environmental efficiency and sustainability,
including a coherent concept for electronic
mobility, improved accessibility on Parliament’s
premises (‘Design for All’) and well-being at
work;

Performance sub-indicator 5: energy cost/m2

Measured on a quarterly basis. Target: All
values below 100% indicate that consumption
is below the target set by DG INLO, which aims
to reduce water consumption and CO2 by 2%
and consumption of gas and electricity by 3%
in the period 2012-2020. This objective is
consistent with the annual EMAS objective
based on the carbon impact results.
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 OBJECTIVE 6 (COVERED BY
PERFORMANCE SUB-INDICATOR 2)

Objective 6: continue making progress with
ongoing building projects, ensuring they are
completed on time and on budget; continue
implementing the diversified catering strategy
across all workplaces and boosting capacity
when it comes to providing Parliament with
high-quality services;

Performance sub-indicator 2: public
procurement procedures

Measured over a calendar year. Target: 60%

The target is explained by the specific nature of
the sub-indicator, which measures the ability of
DG INLO to draw up public procurement
procedures enabling contracts to be signed on
time in order to ensure the continuous provision
of services, supplies and works.

As this continuity is ensured in all cases by DG
INLO, the capacity to ‘deliver contracts on time’
is a comparison of the number of delayed or
cancelled procedures during a given period
and the number of procedures initially planned.
In this context, the target is currently set at
60%, since the DG ensures continuity for the
remaining 40% by other means: i.e. by applying
procedures different from those initially
planned (article 134 RAP or Article 114a of the
Financial Regulation) or by application of the
initial contractual terms of extension.

To quantify the specific actions taken to deal
with delayed or cancelled procedures in the
reference period, the following legal tools are at
the disposal of the authorising officer:

1. application of the extension clause under the
previous contract;

KPI 2018 per month
Correction m2

January February March April May June

Water (**) 68.74% 75.12% 78.34% 85.10% 88.67% 89.61%
Gas+Heating (**) 85.75% 84.18% 97.69% 91.52% 89.65% 87.96%
Electricity (**) 87.91% 85.90% 86.31% 86.69% 86.80% 87.37%
CO2 (**) 85.41% 83.90% 97.55% 91.30% 89.46% 87.81%

KPI 2018 per month
Correction m2

July Aug Sep Oct Nov Dec

Water (**) 92.89% 95.10% 94.44%
Information unavailable at the
report date

Gas+Heating (**) 86.30% 85.42% 83.71%
Electricity (**) 88.26% 88.18% 87.72%
CO2 (**) 86.19% 85.40% 83.74%
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2. use of an exceptional negotiated procedure
on the basis of article 134 RAP;

3. application of Article 114a of the Financial
Regulation applicable in2018.

Total number of planned contracts 87

Extension clause in previous contract 4

Application of Article 134 RAP 0

Application of Article 114a 19

Contracts awarded (except PN 1) 65

Ratio planned/signed 75%

Ratio planned/abandoned 7%

Remainder (ongoing) 18%
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3. Management of resources

3.1 Human resources
Following the introduction of mobility for AST
officials in 2018, four staff members were
transferred to another department. For the first
third of the transition period (2018-2020) the
compulsory percentage (30%) of mobile AST
officials was thereby met.

As regards the staff reduction plan, four posts
were cut from Parliament’s establishment plan
in 2018.

The structure of the Directorate for Building
Projects (Directorate D) has been adapted to
respond more effectively to the need for a high
degree of specialisation in the area of building
projects.

This reorganisation of the Directorate included
setting up two units dealing with ‘ongoing small
and medium-sized building projects’ (Brussels
and Strasbourg) and two units for ‘large
projects’ (one for Luxembourg/Strasbourg,
which is dealing mainly with the ADENAUER II
project, and one for Brussels, which is dealing
mainly with the SPAAK project).

In the Directorate for Infrastructure, the
decision to split the Buildings Management and
Maintenance Unit from the Information Offices
led to the creation of the Europa Experience

and Property Market Surveys Unit and the
Liaison Office Building Management Unit.

Naturally, these restructurings have involved
the redeployment of a significant number of
staff.

In addition, further restructuring of the
Directorate for Infrastructure (Directorate A) is
planned.

To cover the staffing needs of all these units,
an extensive campaign was carried out in 2018
to recruit staff in the buildings sector. Several
AST posts, upgraded to AD posts, were
published, and for the most part filled by
successful candidates on the EPSO lists for the
buildings sector, which were available from
September 2018. Most of these recruitment
procedures were still ongoing at the end of
2018.

In order to regularise the situation of part-time
staff (20%) in Strasbourg, a large number of
them were offered full-time contracts in the Mail
Ushers Unit in Brussels and Luxembourg.

The Conference Ushers Unit was transferred to
DG LINC in September 2017.
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ESTABLISHMENT PLAN

AD AST AST/SC Total AD AST AST/SC Total
Permanent posts 74 245 22 341 74 285 26 385
Temporary posts 11 8 0 19 10 7 0 17

Total 85 253 22 360 84 292 26 402

on 01/01/2017on 01/01/2018

STAFF NUMBERS AS AT 31.12.2018

AD AST AST/SC Total

Officials 59 212 13 284

Temporary staff 15 12 6 33

- in temporary posts 11 8 0 19

- in permanent posts 4 0 3 7

- offsetting staff working part time 0 4 3 7

Contract staff 290

Seconded national experts (SNE) 0

Agency staff 0

Total 607
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3.2 Financial and budgetary
management

INITIAL AND FINAL APPROPRIATIONS

DG INLO’s initial budget for 2018 amounted to
EUR 228 566 000. Following the transfers
made during the year, as well as the mopping-
up operations, the final appropriations
amounted to EUR 245 889 847, which
represents an increase of EUR 17 323 847.

In 2018, the following transfers affecting the
initial allocation for DG INLO were made:

 Transfer C2 of EUR 140 000 from item
1652 ‘Current operating expenditure for
restaurants and canteens’ to item 1631
‘Mobility’ to increase expenditure relating to
Parliament’s environmental policy (mobility
and measures to encourage the use of
public transport). The Committee on
Budgets approved the transfer on 24 April
2018.

 Transfer C5 totalling EUR 4 200 000 from
items:
- 2140 ‘Technical equipment and

installations: purchase, replacement,
hire, maintenance and repair of
technical equipment and installations’
(DG SAFE) – EUR 3 150 000

- 1652 ‘Current operating expenditure for
restaurants and canteens’ – EUR
550 000

- 2370 ‘Removals’ – EUR 300 000
- 2160 ‘Transport of Members, other

persons and goods’ – EUR 200 000

to item 2022 ‘Building maintenance, upkeep,
operation and cleaning’. These appropriations

are intended to cover increased maintenance
costs resulting from the new maintenance
contracts in Brussels. The need for this arises
from the requirement for improved quality and
enhanced maintenance service, as well as the
increase in property in Brussels (House of
European History, MARTENS building). The
Committee on Budgets approved the transfer
on 9 October 2018.

 Transfer C7: DG INLO made available an
amount of EUR 2 300 000 from item 2007
‘Fitting-out of premises’ for DG TRAD in
connection with increased expenditure
relating to external translation. The
Committee on Budgets approved the
transfer on 9 October 2018.

Part of the appropriations already blocked
during mopping-up was used for transfers C9
and C11:

 Transfer C9: Transfer of appropriations of
EUR 6 581 500 from item 2007 (carry-over
and updating of certain projects) for DG
ITEC;

 Transfer C11: The mopping-up transfer of
EUR 29 000 000 against item 2001 ‘Lease
payments’ was approved on 3 December
2018. Initially, this amount will be paid into
the fiduciary account and subsequently it
will be used to cover the payment of works
invoices, thus reducing the cost of financing
for the ADENAUER II project.

The following table provides an overview of the
appropriations freed up during mopping-up
operations:
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Item Heading Amount
transferred Reason for surplus

1631 Mobility EUR 20 269 Consumption lower than originally expected.

1652
Current operating
expenditure for
restaurants and canteens.

EUR 620 000 Priority use of assigned revenue carried over.

2000 Rent EUR 8 800

Saving of one month’s rent on the GEOS
building owing to the early departure at the end
of November 2018; EUR 370 000, of which
EUR 8 800 against current appropriations and
the remainder against assigned revenue.

2005 Construction of buildings EUR 800 000 The new ADENAUER East construction site
falling behind schedule.

2007 Fitting-out of premises EUR
8 000 000

Deferred or revised projects (multifunctional
space, seminar rooms, preparatory studies,
renovation of the SPAAK building, etc.).
The start of the consultancy contracts was put
back.

2008
Other specific property
management
arrangements

EUR 206 000

Lower estimated municipal taxes – savings on
waste disposal expenditure.
Consequence of delayed start of consultancy
contracts.

2022
Building maintenance,
upkeep, operation and
cleaning

EUR 132 800

Reduction compared to estimate for the
cleaning contract.
Appropriations available following the
postponement of the signing of maintenance
contracts (Vienna, Copenhagen, The Hague,
Valletta, Sofia).

2024 Energy consumption EUR 113 500 Final recalculation and operating balance:
adjustment of energy expenses.

2028 Insurance EUR
1 000 000

Balance linked to a change in the schedule for
acceptance of the ADENAUER II building (10-
year liability insurance).

2103

Computing and
telecommunications –
Business-as-usual
operations – Management
of ICT applications

EUR 28 703 Need for corrective or evolutive maintenance
of applications lower than expected.

2140

Technical equipment and
installations: purchase,
replacement, hire,
maintenance and repair of
technical equipment and
installations

EUR 410 000 Expenses lower than originally expected.
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2160 Transport of Members,
other persons and goods EUR 343 620

Consumption lower than initial forecasts
following internalisation of the Drivers Service.
Leasing of vehicles instead of purchase.
Expenditure lower than initially foreseen, no
index-linking of contracts.

2300
Stationery, office supplies
and miscellaneous
consumables

EUR 156 000 Consumption lower than originally expected.

2360
Postage on
correspondence and
delivery charges

EUR 8 000 Less demand.

2370 Removals EUR 476 461

Consumption lower than initial forecasts,
particularly regarding planned costs for large
removals such as the MARTENS and
ADENAUER II buildings.
Downward revision as delivery of furniture to
ADENAUER II postponed to 2019.

2380 Other administrative
expenditure EUR 52 000

Expenses lower than originally expected.
Experts’ fees for furniture and purchase of
promotional items lower than expected.

3040 Miscellaneous
expenditure on internal
meetings

EUR 100 000 Consumption lower than originally expected.

Total EUR
12 476 153
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FINAL APPROPRIATIONS AND
APPROPRIATIONS COMMITTED

At 31 December 2018, of the total final
appropriations of DG INLO amounting to EUR
245 889 847, EUR 239 547 603 had been
committed for the tasks of the Directorate

General. This represents an implementation
level equivalent to that of the previous year
(97%).

The table below lists the main items where
significant remainders of final appropriations
were paid at the end of the year:

I tem Heading Balance Justif icat ion

2000 Rent EUR 280 745

EU House in Paris: EUR 253 365 planned for
the rental of the new building was not used,
as a result of the Council decision of 20
December 2018 not to approve this project.

2005 Construction of buildings EUR 2 858 771

ADENAUER II project: EUR 1 600 000
relating to compensation for Lot A could not
be committed by the end of the year due to a
delay in the submission of certain supporting
documents by the contractor. In addition,
several de-commitments were only made on
31 December 2018 following the adjustment
to the services rendered by the project
management and Lot 02 services.

2007 Fitting-out of premises EUR 659 814

- Part of the budget was allocated to special
technical work that had been scheduled but
was cancelled after the situation under the
old contract had been reviewed.
- Another part was due to projects carried
forward to 2019 on account of failure of the
tender procedure or scheduling difficulties.

2008 Other specific property management
arrangements EUR 685 792

- EU House in Paris: EUR 161 000
earmarked for the rental of the new building
was not used, as a result of the Council
decision of 20 December 2018 not to
approve this project.
- The amount planned for air and water
quality controls and technical controls at the
Brussels site has been revised downwards,
taking into account real needs.
- Maintenance assistance service:
expenditure on certain IT tools has been less
than expected.

2022 Building maintenance, upkeep, operation
and cleaning EUR 1 307 369

- A total of EUR 362 336 was recovered
following the application of penalties under
the technical maintenance contract.
- Another part of the appropriations comes
from the difference between the estimates
and the amounts for which work was actually
carried out by the contractors (15
transactions with unit differences between
EUR 20 000 and 30 000).

2028 Insurance EUR 162 874

Following the postponement of the delivery
of the ADENAUER II building, the budget for
this item could only be partly reallocated to
cover the ten-year insurance policy for
certain buildings in Brussels.

2140 Technical equipment and
installations: purchase, replacement, EUR 112 538

The purchase of certain kitchen equipment
could not be carried out as a result of the time
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hire, maintenance and repair of
technical equipment and installations

lag in the awarding of the contract for the
MONTOYER 63 contract.

The graph below shows the breakdown of
appropriations committed in 2018 by type of
expenditure within the directorate-general:

APPROPRIATIONS COMMITTED AND
PAYMENTS MADE

The payment rate of appropriations committed
at DG INLO level is 51%. Explanations:

 Budget item 2001 ‘Lease payments’:
Payment rate: 0%

The sums committed against this item for the
Adenauer II project (including EUR 29 000 000
from the 2018 mopping-up operations) will only
be paid as and when work on the project
progresses. They have therefore been carried
over to 2019 in their entirety with a view to
being used to replenish the revolving fund
provided for under the contracts via a transfer
to the fiduciary account.

 Budget item 2005 ‘Construction of
buildings’: Payment rate: 49%

KAD II  project: The monthly services for
project management and for Lot 02 for the last
months of 2018 have not yet been invoiced.

Services relating to the instructions for
completion of several of the project
management lots ordered in 2018 have not yet
been invoiced.

 Budget item 2007 ‘Fitting-out of premises’:
Payment rate: 31%

Fitting-out Strasbourg:
PFLIMLIN Building: Conversion of 3
conference rooms – EUR 1.2 million. The work
is continuing in accordance with the schedule
until the end of January 2019.

WEISS building: — Façade C —
EUR 1.9 million. The work is continuing in
accordance with the schedule until mid-2019.

Strasbourg: Securing the perimeter EUR 1.5
million. The work is continuing in accordance
with the schedule until the summer of 2019.

Fitting-out Brussels:
Construction site for the extension to the
WAYENBERG building: EUR 4 094 000
relating to the continuation of the site until
September 2019, when it had not yet been
paid.

DG COMM STC site: Approximately EUR
1 264 000 linked to the continuation of the
construction site until provisional acceptance in
March 2019.

 Budget item 2120 ‘Furniture: Payment rate:
30%

66% of these appropriations were committed
during the last 2 months of 2018 (following the
definition of the needs and configuration of the
work stations ordered). The goods ordered will
therefore be paid for in 2019 after delivery.

Buildings
overheads:

55%

Rentals and
purchases of

buildings:
38%

Administrative
purchases and
expenditure:

4%

Transport and
removals:

2%
Catering: 1%
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USE OF AUTOMATIC AND NON-
AUTOMATIC CARRYOVERS FROM 2017 TO
2018

The utilisation rate of appropriations carried
over was 94%, slightly up on last year.

The table below lists the main items where
significant remainders of appropriations carried
over were not used in 2018:

Non-automatic carryovers:

Item Heading Balance Justification

2007 Fitting-out of premises
EUR 1 475

419

- EUR 1 475 419.07: recommitment linked to
the WAYENBERG crèche project. The
contract was signed 5 months later than
expected in the initial schedule, which
resulted in a time lag in the start-up of the
works.

Automatic-carryovers:

Item Heading Balance Justification

2005 Construction of buildings EUR 403 118

- EUR 230 240: The 3D scan in Lot 02 could
not be carried out, because of delays at the
site. The remaining amounts correspond to
services which have not been provided.
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Item Heading Balance Justification

2007 Fitting-out of premises
EUR 3 216

257

Brussels buildings projects:
- EUR 232 017: underspends (savings
compared to forecasts);
- EUR 128 880: tasks not completed;
- EUR 553 224: recommitment linked to the
project to remove DG COMM’s technical
premises from the SPAAK building to the
ANTALL building. The loss was caused by the
one-month postponement of the start of the
works;
- EUR 1 475 419.07: recommitment linked to
the WAYENBERG crèche project. The
contract was signed 5 months later than
expected in the initial schedule, which
resulted in a delay in the start of the works.

Strasbourg buildings projects:
- EUR 245 112: underspends (savings
compared to forecasts);
- EUR 884 704: recommitments for the work
in progress in the DE MADARIAGA and
CHURCHILL buildings (replacement of the
distribution boards, securing the perimeter of
the buildings) following the delay to the works;
- EUR 112 706: tasks not completed and
orders partially cancelled during the
construction work.

Brussels maintenance:
- EUR 315 048: Invoices not received at end
2018
Strasbourg maintenance:
- EUR 113 000: Renovation of the roofs of the
WEISS building, not carried out.
- EUR 104 000: disconnection of hot water
from the washrooms in the Members’ offices
in the CHURCHILL and WEISS Buildings.
Simpler than expected works;
- EUR 42 000: Creation of connection facilities
for back-up refrigeration units in the WEISS
building: difference between final cost of work
and initial estimate.

2022 Building maintenance, upkeep,
operation and cleaning

EUR 1 335
333

- EUR 399 071: Invoices not received at 31
December 2018
- EUR 98 994: The annual settlements of
rental charges for the GEOS, Tower A and
Tower B buildings were more favourable than
estimated.
- EUR 806 326: Strasbourg maintenance:
difference between the estimates and the
amounts payable for actual work performed
by the works contractors.

2024 Energy consumption EUR 285 907 - EUR 164 977; Invoices not received at 31
December 2018

2120 Furniture EUR 218 266
Delivery of Vitra alcoves for the MARTENS
building: fabric less expensive than that
provided for in the original order.

2140
Technical equipment and
installations: purchase, replacement,
hire, maintenance and repair

EUR 169 072

Installation of descending device less
expensive than expected: the contingency
reserve has not been needed, and savings
have been made.
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USE OF APPROPRIATIONS
CORRESPONDING TO ASSIGNED
REVENUE

The amount of appropriations from current
assigned revenue in 2018 amounts to
EUR 7 993 753.

The amount of assigned revenue carried over
to 2018 amounts to EUR 30 632 700.

The balance of commitments on assigned
revenue carried over to 2018 amounts to
EUR 2 853 394.

The payment rate for assigned revenue
appropriations (current and carried over)
stands at 15%.

In Item 2000 (‘Rent’), appropriations
corresponding to assigned revenue carried
over had not been committed by 31 December
2018 but would, by their nature, be carried over
to 2019 on the basis of Article 12(4)(b) of the
Financial Regulation:

The table below shows the main items against
which appropriations committed against
assigned revenue (type 3) were not used in full
in 2018.

Item Heading Balance Justification

2007 Fitting-out of premises EUR 318 704

Liaison Offices: The loss of appropriations is
essentially the result of:

- the delay at the construction site in
Budapest (loss of EUR 171 376) and

- the suspension of the work of the project
manager on the Paris case while the lease
contract was not signed (loss of EUR
147 328).

2000-01 - LUX EUR 1 511 587

2000-02 - STR EUR 450 150

2000-03 - BXL EUR 3 262 731

TOTAL EUR 5 224 468
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4. Evaluation and effectiveness of
internal control, including overall
assessment of cost-effectiveness and
performance

4.1 Assessment of the
effectiveness and efficiency
of internal control
The DG has set up an organisational structure
and internal control systems tailored to the
performance of its tasks, taking into account
the risks associated with the management
environment. The authorising officer by
delegation continuously assesses the
effectiveness and efficiency of the internal
control systems with a view to ensuring that
they are functioning as expected and that any
weaknesses detected in the controls are
corrected.

The proper implementation of the DG’s actions
is ensured through several levels of checks and
controls at the various stages of expenditures
incurred by DG INLO. Key components of the
internal control strategy are:

 detailed budget planning of all actions and
planning of procurement procedures. This
planning is continuously monitored by the
DG and is subject to regular reviews. A
specific market planning tool (PMP) has
been introduced in DG INLO since 2013 to
facilitate this work;

 ex ante verification of the legality and
regularity of the operations;

 the presence of an ex post controller who
carries out an in-depth analysis of certain
specific activities of DG INLO in order to
propose improvements (see Annex IV).

DG INLO applies a partly decentralised
financial circuit. Authorising officers by
subdelegation and financial initiators are
decentralised at the level of the operational
directorates and units (with the exception of the
Logistics Directorate, where financial initiation
is centralised at directorate level). Ex ante
verification is carried out centrally by the
Directorate for Resources in the Ex Ante
Verification and Procurement Coordination
Unit. During 2018, the ex ante service identified
a number of decisions which departed from the
procedures laid down and the relevant
regulations. This list of exceptions is contained
in Annex III.

4.2 Assessment of the costs
and benefits of the controls
In accordance with Article 75(9) of the Financial
Regulation, the authorising officer by
delegation has not only to assess the efficiency
and effectiveness of internal control systems,
but also to make an overall assessment of the
costs and benefits of the controls concerned.
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However, it is difficult to quantify in a budgetary
and numerical way the material benefits of the
checks carried out. While, on the one hand, the
costs of controls can be calculated on the basis
of the average salaries of staff in the ex ante
service, the benefits of controls (in particular,
compliance with the principles of legality,
regularity and sound financial management)
may be of a non-financial nature. Benefits
include:

 optimisation of financial resources;
 quality assurance to guarantee that the

objectives are met, quality standards are
respected and public funds are used
effectively and for the intended purpose;

 a preventive and deterrent effect, to limit the
occurrence of procedural errors and
promote sound financial management.

The below information is provided by way of an
indication, in order to give a reasonable
overview – including figures – of the workload
of the ex ante service of DG INLO and the
resources assigned to it.

Statistics

1. Internal control of DG INLO’s budget

In the context of the Directorate-General's
internal control activities during the reference
period (January to December 2018), the
Ex ante Service examined 7 819 files (Finord
statistics), including the following:

 1961 proposed expenditure
commitment files;

 5550 payment authorisation files;
 160 expenditure commitment payment

files;
 148 recovery order files.

These figures also include 94 proposals
relating to claims and 23 standing orders. It
should be noted that the number of budgetary
documents processed has stabilised since last
year, after 2 consecutive years of increase (5%
and 11% respectively).

Following verification, 395 ‘REF’ and 4 ‘OBS’
(observation) files were referred back to the
various originating departments. A‘REF’ file, it
will be remembered, is issued for the purpose
of requesting correction of an error or additional
information and is sent directly to the financial
initiator. An 'OBS' is an observation sent to the
authorising officer by subdelegation or
delegation if there has been a substantial or
structural error requiring action on their part. In
2018, the vast majority of issues raised in the
ex ante checks were corrected, allowing the
relevant budgetary document to be validated.

Eleven budgetary documents received an
unfavourable opinion which was subsequently
overruled by the authorising officer by
delegation (see Annex III for details). This
represents a significant increase compared
with the previous year (four opinions indicating
non-compliance registered in 2017), mainly
due to regularisation measures in the
management of Adenauer II project contracts.
This situation is specific to the 2018 exercise.
In order to address these issues, the following
actions have been carried out:

 launch of an open call for tenders to award
the contract to replace the lead coordinator
following the termination of his contract. The
contract was awarded in October 2018 and
the new contractor is now fully performing its
duties;

 conclusion of amendments with the other
lots of the project management.
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2. Invoices for the Adenauer II project

In addition to the transactions charged to
Parliament’s budget, the Ex ante Control
Service was called upon to check the invoices
pertaining to the projected new Adenauer II
building from 29 February 2016.

In total, the Ex ante Service checked 163
invoices (2017: 131, 2016 : 54) and 6 releases
from the fiduciary account (2017: 10, 2016 : 8)
(transfers between the fiduciary account and
the accounts of SI KAD).

3. Procurement files

With regard to procurement procedures, a total
of 102 files were checked and validated by the
Ex ante Control Service:

 39 ‘pre-referral’ files;
 36 contract award files;
 29 negotiated procedures for low-

value contracts, without pre-
referral.

On the pre-referral files, 14 opinions were
issued requesting clarification or correction of
the file.

Resources v. workload

The workload mentioned above was assigned
to a team of seven checkers (1 AD and 6
ASTs). The FTE (full time equivalent) of the
service is approximately 4.5.

In 2017, a team of three checkers within the
Ex ante Control Service dealt with contract
award procedures. Each file was checked
twice, by two different checkers. On average,
therefore, each checker dealt with 69 pre-
referral files and contract award files.

In addition to the quantifiable work of the
Ex ante Control Service, its checkers also act
as advisers/a helpdesk for the operational
units. No record is kept of the time spent
providing information and giving opinions on
administrators’ questions about the various
files, but this is an important service, which is
appreciated by operational units. To this must
be added the contribution to work to update the
manual of procedures.

Time taken to pay invoices

The average time taken to pay invoices in DG
INLO during 2018 was 21 days. This figure is
slightly higher than the Parliament average (18
days), but is explained by the geographical
dispersion of the DG and by the existence of
numerous works contracts which provide for
the accompaniment of invoices by reports, with
a contractual payment deadline of 60 or 90
days.

Conclusion

All DG INLO's financial transactions have been
verified in order to give the authorising officer
by delegation the assurance that the principles
of legality, regularity and sound financial
management are respected.

The results of these controls provide assurance
that risks relating to the legality and regularity
of transactions are properly managed.

4.3 Summary of internal and
external audits
DG INLO manages a sizeable annual
administrative budget (EUR 239 500 000 in
2018), and its various support tasks for
infrastructure and logistics management are
subject to specific internal and external audits.
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a) Internal audit

In 2018, the European Parliament’s internal
auditor, in accordance with his work
programme, evaluated a number of areas
relating to DG INLO’s tasks. As part of the
monitoring of ongoing actions, 5 actions remain
open (moderate risk). They cover the following
areas:

i. Internal audit 11 08: Follow-up to the audit of
buildings policy – Planning, Evaluation &
Management of needs for work space (2 open
actions linked to the management of premises)

-> DG INLO addresses this issue in the context
of three specific projects (Parliamentary Project
Portfolio INLO 5, INLO 17 and INLO 18 – see
Annex VI) managed by the unit responsible for
office allocation and removals.

ii. Internal audit 16 07: Audit of external
expertise on works projects in DG INLO (3
open actions, one action completed in 2018)

A number of lines of action have been decided
by the Directorate for Building Projects within
the framework of the replies to the audit
recommendations:

-> DG INLO has created a common checklist
and scoreboard for all large-scale projects in
consultation with the operational units
concerned.

-> DG INLO has established guidelines on
potential conflicts of interest. An amendment to
the standard works contract is currently being
drawn up with a view to reinforcing checks.

-> DG INLO has established a methodology to
describe the ex post evaluation of external
consultants.

Internal Audit 18 03 on the maintenance,
renovation and operation of buildings was also
completed in October 2018. Implementation of
the recommendations will begin in 2019.

b) External audit

In 2017, as part of its annual work programme,
the Court of Auditors launched a performance
audit on European Union expenditure on office
space. The audit focused on the five largest
institutions of the Union and their main
operating sites.

This Special Report No 34/2018, ‘Special
Report: Office accommodation of EU
institutions – Some good management
practices but also various weaknesses’, was
published in December 2018.

In the conclusion of its report, the Court
stressed that the Institutions manage their
spending on office space efficiently. However,
it pointed to a number of shortcomings and
potential practical improvements, in the form of
five recommendations:

Action 1: The institutions should update and
formalise their building strategies and regularly
update planning documents.

Action 2: The institutions should evaluate the
New Ways of Working (NWoW) projects.

Action 3: The institutions should increase
budgetary transparency of the financing
arrangements for construction projects.

Action 4: The institutions should set up
adequate management procedures for large
construction and renovation projects.
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Action 5: The institutions should improve data
consistency and monitoring of their building
stock.

-> The European Parliament emphasises the
important analytical work carried out by the
Court of Auditors.

In its replies, contained in the report, it indicates
the actions already in place to respond to the
comments raised (adoption of a new medium-
term buildings strategy in 2018, NWoW
successfully undertaken for the MARTENS and
over the long term for the Adenauer II project,
introduction of lean management for the
Adenauer II project, lead indicators and IT tools
developed, interinstitutional cooperation
constantly increasing, etc.).

DG INLO will analyse the conclusions of the
report in detail in order to identify before the
end of 2019 the scope for further progress and
the additional practical measures to be put in
place in order to mitigate the risks raised by the
Court of Auditors.
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5. Statement of assurance

I, the undersigned, Leena Maria LINNUS

Director-General of the Directorate-General for Infrastructure and Logistics

hereby declare, in my capacity as authorising officer by delegation, that I have reasonable
assurance that:

1. the information contained in the report presents a true and fair view;
2. the resources assigned to the activities described in the report have been used for

their intended purpose and in accordance with the principle of sound financial
management;

3. the control procedures put in place give the necessary guarantees concerning the
legality and regularity of the underlying transactions.

This reasonable assurance is based on my own judgement and on the information at my
disposal, such as the results of self-assessment, ex post controls and remarks by the
Internal Audit Service, as well as the lessons learned from the reports of the Court of
Auditors for financial years prior to that for which this declaration is being made.

I also confirm that I am not aware of any fact not set down herein that could be prejudicial
to the interests of the Institution.

Done at Choose an item.

On Click or tap to enter a date.

Signature
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ANNEXES

6. Annexes
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ANNEXES

I. Budgetary implementation overview

L Non-automatic carryforwards from 2018 to 2019 as % of final
appropriations 0% L=K/B

O Payments against automatic carryovers from 2017 to 2018 as % of
automatic carryovers from 2017 to 2018 95% O=N/M

P Cancellations of automatic carryovers from 2017 to 2018 5.895.987,32 P=M-N

Q Cancellations of automatic carryovers from 2017 to 2018 as % of automatic
carryover from 2017 to 2018 5% Q=P/M

T Payments of non-automatic carryovers from 2017 to 2018 as % of non-
automatic carryovers from 2017 to 2018 42% T=S/R

V Cancellations of non-automatic carryovers from 2017 to 2018 as % of non-
automatic carryovers from 2017 to 2018 0% V=U/R

Assigned revenue in 2018
W Appropriations from assigned revenue in 2018 (current) 7.993.753,34
X Assigned revenue carried over to 2018 30.632.699,57
Y Balance of commitments on assigned revenue carried over to 2018 2.853.393,62

Z Payments in 2018 against appropriations from assigned revenue (current
and carried-over) 6.320.577,07

AA Payments in 2018 against appropriations as % of assigned revenue
(current and carried-over) 15% AA=Z/(W+X+Y)

2018 appropriations
A Initial appropriations 228.566.000,00
B Final appropriations 245.889.846,92
C Commitments 239.547.602,56
D Commitments as % of final appropriations 97% D=C/B
E Payments 122.458.684,69
F Payments as % of commitments 51% F=E/C
G Cancellations of 2018 final appropriations 6.342.244,36 G=B-C-K
H Cancellations of appropriations as % of final appropriations 3% H=G/B

DG INLO
Code Appropriation type EUR or % Formule

Appropriations carried forward from 2018 to 2019
I Automatic carryforwards from 2018 to 2019 118.564.336,94 I=C-E+R-S-U
J Automatic carryforwards from 2018 to 2019 as % of commitments 49% J=I/C
K Non-automatic carryforwards from 2018 to 2019 0,00

Appropriations carried over from 2017 to 2018
M Automatic carryovers from 2017 to 2018 124.956.177,33
N Payments against automatic carryovers from 2017 to 2018 119.060.190,01

R Non-automatic carryovers from 2017 to 2018 2.564.000,00
S Payments of non-automatic carryovers from 2017 to 2018 1.088.580,93

U Cancellations of non-automatic carryovers from 2017 to 2018 0,00
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ANNEXES

II. 2018 Budget implementation statement
See annexes (pdf version)



DG INLO Situation des Crédits courants Exercice:

Page 01 /Edité le 14/01/2019 à 11:25

2018 (en EUR)

04

01...

016..

0163.

0165.

01631

01652

Total Titre  2.040.000,00 

PERSONNES LIEES A L'INSTITUTION

AUTRES DEPENSES CONCERNANT LES PERSONNES
LIEES A L'INSTITUTION

MOBILITÉ

FRAIS DE FONCTIONNEMENT COURANT DES
RESTAURANTS ET CANTINES

Poste Intitulé Crédits
Initiaux

Virements +
Budg. Suppl.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

1.190.269,00-  849.731,00  839.725,62  98,82  214.869,77  624.855,85  10.005,38 

Crédits
Disponibles

 10.005,38 

 0,00 

Total Poste

Total Poste

 730.000,00 

 1.310.000,00 

 119.731,00 

1.310.000,00-

 849.731,00 

 0,00 

 839.725,62 

 0,00 

 98,82

 100,00

 214.869,77 

 0,00 

 624.855,85 

 0,00 

 10.005,38 Total Chapitre  2.040.000,00 1.190.269,00-  849.731,00  839.725,62  98,82  214.869,77  624.855,85 

01631

01652

016..

01...
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2018 (en EUR)

04

02...

020..

021..

0200.

0202.

0210.

0212.

0214.

0216.

02000

02001

02005

02007

02008

02022

02024

02028

02103

02120

02140

02160

IMMEUBLES, MOBILIER, EQUIPEMENT ET DEPENSES
DIVERSES DE FONCTIONNEMENT

IMMEUBLES ET FRAIS ACCESSOIRES

INFORMATIQUE, EQUIPEMENT ET MOBILIER :
ACHAT, LOCATION ET MAINTENANCE

IMMEUBLES

FRAIS AFFERENTS AUX IMMEUBLES

MOBILIER

MATERIEL ET INSTALLATIONS TECHNIQUES

MATERIEL DE TRANSPORT

LOYERS

REDEVANCES EMPHYTEOTIQUES

CONSTRUCTION D'IMMEUBLES

AUTRES DEPENSES AFFERENTES AUX IMMEUBLES

NETTOYAGE ET ENTRETIEN

CONSOMMATIONS ENERGETIQUES

ASSURANCES

Poste Intitulé Crédits
Initiaux

Virements +
Budg. Suppl.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

Crédits
Disponibles

 280.745,46 

 0,00 

 2.858.771,58 

 659.813,93 

 685.792,15 

 1.307.368,58 

 56.689,93 

 162.873,80 

 76.736,28 

 2.939,39 

 112.538,05 

 94.918,43 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 35.948.000,00 

 13.000.000,00 

 17.888.000,00 

 60.820.000,00 

 5.196.000,00 

 57.450.000,00 

 15.800.000,00 

 2.580.000,00 

 130.000,00 

 5.600.000,00 

 3.244.000,00 

 3.728.000,00 

8.800,00-

 29.000.000,00 

800.000,00-

10.300.000,00-

206.000,00-

 4.067.200,00 

113.500,00-

1.000.000,00-

28.703,08-

 0,00 

460.000,00-

543.620,00-

 35.939.200,00 

 42.000.000,00 

 17.088.000,00 

 50.520.000,00 

 4.990.000,00 

 61.517.200,00 

 15.686.500,00 

 1.580.000,00 

 101.296,92 

 5.600.000,00 

 2.784.000,00 

 3.184.380,00 

 35.658.454,54 

 42.000.000,00 

 14.229.228,42 

 49.860.186,07 

 4.304.207,85 

 60.209.831,42 

 15.629.810,07 

 1.417.126,20 

 24.560,64 

 5.597.060,61 

 2.671.461,95 

 3.089.461,57 

 99,22

 100,00

 83,27

 98,69

 86,26

 97,87

 99,64

 89,69

 24,25

 99,95

 95,96

 97,02

 1.168.005,95 

 42.000.000,00 

 7.243.390,28 

 34.400.484,11 

 2.068.357,04 

 19.767.306,75 

 3.112.951,04 

 385.214,80 

 24.560,64 

 3.931.413,10 

 1.173.265,62 

 621.912,18 

 34.490.448,59 

 0,00 

 6.985.838,14 

 15.459.701,96 

 2.235.850,81 

 40.442.524,67 

 12.516.859,03 

 1.031.911,40 

 0,00 

 1.665.647,51 

 1.498.196,33 

 2.467.549,39 

 59.171.839,50 

 53.991.295,10 

 4.485.123,12 

 1.526.932,31 

Total Article

Total Article

 132.852.000,00 

 75.830.000,00 

 17.685.200,00 

 2.953.700,00 

 150.537.200,00 

 78.783.700,00 

 146.052.076,88 

 77.256.767,69 

 97,02

 98,06

 86.880.237,38 

 23.265.472,59 

 6.012.055,43 Total Chapitre  208.682.000,00  20.638.900,00  229.320.900,00  223.308.844,57  97,38  110.145.709,97  113.163.134,60 

02000

02001

02005

02007

02008

02022

02024

02028

02103

02120

02140

02160

0200.

0202.

020..
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2018 (en EUR)

04

023..

0230.

0236.

0237.

0238.

02300

02360

02370

02380

Total Titre  225.296.000,00 

DEPENSES DE FONCTIONNEMENT ADMINISTRATIF
COURANT

PAPETERIE ,  FOURNITURES DE BUREAU ET
CONSOMMABLES DIVERS

AFFRANCHISSEMENT DE CORRESPONDANCE ET
FRAIS DE PORT

DEMENAGEMENTS

AUTRES DEPENSES DE FONCTIONNEMENT
ADMINISTRATIF

AFFRANCHISSEMENT DE CORRESPONDANCE ET FRAIS
DE PORT

DÉMÉNAGEMENTS

Poste Intitulé Crédits
Initiaux

Virements +
Budg. Suppl.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

 18.614.115,92  243.910.115,92  237.577.876,94  97,40  116.626.899,95  120.950.976,99  6.332.238,98 

Crédits
Disponibles

 2.480,99 

 2.980,71 

 13.164,51 

 14.425,19 

Total Poste

Total Poste

Total Poste

Total Poste

 800.000,00 

 16.000,00 

 2.490.000,00 

 606.000,00 

156.000,00-

8.000,00-

776.461,00-

52.000,00-

 644.000,00 

 8.000,00 

 1.713.539,00 

 554.000,00 

 641.519,01 

 5.019,29 

 1.700.374,49 

 539.574,81 

 99,61

 62,74

 99,23

 97,40

 148.514,52 

 2.686,43 

 446.596,60 

 132.240,89 

 493.004,49 

 2.332,86 

 1.253.777,89 

 407.333,92 

 287.132,15 

 33.051,40 

Total Chapitre

Total Chapitre

 12.702.000,00 

 3.912.000,00 

1.032.323,08-

992.461,00-

 11.669.676,92 

 2.919.539,00 

 11.382.544,77 

 2.886.487,60 

 97,54

 98,87

 5.751.151,54 

 730.038,44 

 5.631.393,23 

 2.156.449,16 

02300

02360

02370

02380

021..

023..

02...
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2018 (en EUR)

04

03...

030..

0304.

03040

Total Titre

Total Général

 1.230.000,00 

 228.566.000,00 

DEPENSES RESULTANT DE L'EXERCICE PAR
L'INSTITUTION DE MISSIONS GENERALES

FRAIS DIVERS DE REUNIONS

FRAIS DIVERS DE REUNIONS INTERNES

Poste Intitulé Crédits
Initiaux

Virements +
Budg. Suppl.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

100.000,00-  1.130.000,00  1.130.000,00  100,00  247.148,15  882.851,85  0,00 

 17.323.846,92  245.889.846,92  239.547.602,56  97,42  117.088.917,87  122.458.684,69  6.342.244,36 

Crédits
Disponibles

 0,00 Total Poste  1.230.000,00 100.000,00-  1.130.000,00  1.130.000,00  100,00  247.148,15  882.851,85 03040

03...
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Page 01 /Edité le 14/01/2019 à 11:27

2018 (en EUR)

04

01...

016..

0163.

0165.

01631

01652

Total Titre  106.792,15 

PERSONNES LIEES A L'INSTITUTION

AUTRES DEPENSES CONCERNANT LES PERSONNES
LIEES A L'INSTITUTION

MOBILITÉ

FRAIS DE FONCTIONNEMENT COURANT DES
RESTAURANTS ET CANTINES

Poste Intitulé Crédits
Reportés

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Reste à
payer

 106.792,15  106.792,15  84,00  17.082,74  89.709,41  0,00 

 0,00 

 0,00 

Total Poste

Total Poste

 83.248,24 

 23.543,91 

 83.248,24 

 23.543,91 

 83.248,24 

 23.543,91 

 79,48 

*******

 17.082,74 

 0,00 

 66.165,50 

 23.543,91 

 0,00 Total Chapitre  106.792,15  106.792,15  106.792,15  84,00  17.082,74  89.709,41 

01631

01652

016..

01...

Reliquat de
Conversion
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2018 (en EUR)

04

02...

020..

021..

0200.

0202.

0210.

0212.

0214.

0216.

02000

02001

02005

02007

02008

02022

02024

02028

02103

02120

02140

02160

IMMEUBLES, MOBILIER, EQUIPEMENT ET DEPENSES
DIVERSES DE FONCTIONNEMENT

IMMEUBLES ET FRAIS ACCESSOIRES

INFORMATIQUE, EQUIPEMENT ET MOBILIER :
ACHAT, LOCATION ET MAINTENANCE

IMMEUBLES

FRAIS AFFERENTS AUX IMMEUBLES

MOBILIER

MATERIEL ET INSTALLATIONS TECHNIQUES

MATERIEL DE TRANSPORT

LOYERS

REDEVANCES EMPHYTEOTIQUES

CONSTRUCTION D'IMMEUBLES

AUTRES DEPENSES AFFERENTES AUX IMMEUBLES

NETTOYAGE ET ENTRETIEN

CONSOMMATIONS ENERGETIQUES

ASSURANCES

Poste Intitulé Crédits
Reportés

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Reste à
payer

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 660.761,41 

 40.850.000,00 

 9.775.721,38 

 45.060.881,11 

 1.099.216,42 

 17.259.740,69 

 3.231.429,62 

 116.958,05 

 76.752,00 

 3.900.308,62 

 1.572.984,91 

 614.392,08 

 660.761,41 

 40.850.000,00 

 9.775.721,38 

 45.060.881,11 

 1.099.216,42 

 17.259.740,69 

 3.231.429,62 

 116.958,05 

 76.752,00 

 3.900.308,62 

 1.572.984,91 

 614.392,08 

 660.761,41 

 40.850.000,00 

 9.775.721,38 

 45.060.881,11 

 1.099.216,42 

 17.259.740,69 

 3.231.429,62 

 116.958,05 

 76.752,00 

 3.900.308,62 

 1.572.984,91 

 614.392,08 

 98,21 

*******

 95,88 

 92,86 

 88,60 

 92,26 

 91,15 

 85,50 

 80,00 

 94,40 

 89,25 

 95,74 

 11.858,18 

 0,00 

 403.118,21 

 3.216.256,80 

 125.326,13 

 1.335.332,51 

 285.906,55 

 16.958,05 

 15.350,40 

 218.265,97 

 169.072,18 

 26.202,71 

 648.903,23 

 40.850.000,00 

 9.372.603,17 

 41.844.624,31 

 973.890,29 

 15.924.408,18 

 2.945.523,07 

 100.000,00 

 61.401,60 

 3.682.042,65 

 1.403.912,73 

 588.189,37 

 93.690.021,00 

 18.969.931,25 

 0,00 

 0,00 

Total Article

Total Article

 97.446.580,32 

 20.608.128,36 

 97.446.580,32 

 20.608.128,36 

 97.446.580,32 

 20.608.128,36 

 96,15 

 92,05 

 3.756.559,32 

 1.638.197,11 

 0,00 

 0,00 

Total Chapitre

Total Chapitre

 118.054.708,68 

 6.164.437,61 

 118.054.708,68 

 6.164.437,61 

 118.054.708,68 

 6.164.437,61 

 95,43 

 93,04 

 5.394.756,43 

 428.891,26 

 112.659.952,25 

 5.735.546,35 

02000

02001

02005

02007

02008

02022

02024

02028

02103

02120

02140

02160

0200.

0202.

020..

021..

Reliquat de
Conversion



DG INLO Situation Crédits reportés automatiques Exercice:
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2018 (en EUR)

04

023..

0230.

0236.

0237.

0238.

02300

02360

02370

02380

Total Titre  124.616.350,39 

DEPENSES DE FONCTIONNEMENT ADMINISTRATIF
COURANT

PAPETERIE ,  FOURNITURES DE BUREAU ET
CONSOMMABLES DIVERS

AFFRANCHISSEMENT DE CORRESPONDANCE ET
FRAIS DE PORT

DEMENAGEMENTS

AUTRES DEPENSES DE FONCTIONNEMENT
ADMINISTRATIF

AFFRANCHISSEMENT DE CORRESPONDANCE ET FRAIS
DE PORT

DÉMÉNAGEMENTS

Poste Intitulé Crédits
Reportés

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Reste à
payer

 124.616.350,39  124.616.350,39  95,31  5.849.259,69  118.767.090,70  0,00 

 0,00 

 0,00 

 0,00 

 0,00 

Total Poste

Total Poste

Total Poste

Total Poste

 142.939,84 

 2.247,08 

 199.444,21 

 52.572,97 

 142.939,84 

 2.247,08 

 199.444,21 

 52.572,97 

 142.939,84 

 2.247,08 

 199.444,21 

 52.572,97 

 90,95 

 86,46 

 96,01 

 91,59 

 12.931,26 

 304,21 

 7.955,98 

 4.420,55 

 130.008,58 

 1.942,87 

 191.488,23 

 48.152,42 

 0,00 Total Chapitre  397.204,10  397.204,10  397.204,10  93,55  25.612,00  371.592,10 

02300

02360

02370

02380

023..

02...

Reliquat de
Conversion
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2018 (en EUR)

04

03...

030..

0304.

03040

Total Titre

Total Général

 232.974,79 

 124.956.117,33 

DEPENSES RESULTANT DE L'EXERCICE PAR
L'INSTITUTION DE MISSIONS GENERALES

FRAIS DIVERS DE REUNIONS

FRAIS DIVERS DE REUNIONS INTERNES

Poste Intitulé Crédits
Reportés

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Reste à
payer

 232.974,79  232.974,79  87,30  29.584,89  203.389,90  0,00 

 124.956.117,33  124.956.117,33  95,28  5.895.927,32  119.060.190,01  0,00 

 0,00 Total Poste  232.974,79  232.974,79  232.974,79  87,30  29.584,89  203.389,90 03040

03...

Reliquat de
Conversion



02...

020..

0200.

02007

Total Titre

Total Général

 2.564.000,00 

 2.564.000,00 

Poste Intitulé Crédits
Initiaux

Virements +
Budg. Suppl.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

 0,00  2.564.000,00  2.564.000,00  100,00  1.475.419,07  1.088.580,93  0,00 

 0,00  2.564.000,00  2.564.000,00  100,00  1.475.419,07  1.088.580,93  0,00 

 0,00 Total Poste  2.564.000,00  0,00  2.564.000,00  2.564.000,00  100,00  1.475.419,07  1.088.580,93 02007

02...

DG INLO Situation des Crédits reportés non-auto. (6) Exercice: 2018 (en EUR)

Edité le 14/01/2019 à 11:26 Page 01 /01

Crédits
Disponibles



DG INLO Situation des crédits de dépenses spécifiques/RA Exercice:
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2018 (en EUR)

02

01...

016..

0163.

0165.

01631

01652

Total Titre  0,00 

Mobilité

Frais de fonctionnement courant des
restauran

Poste Intitulé Virements Crédits
an. cumulés.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

 418.266,09  418.266,09  0,00  0,00  0,00  0,00  418.266,09 

Crédits
Disponibles

 22.000,00 

 396.266,09 

Total Poste

Total Poste

 0,00 

 0,00 

 22.000,00 

 396.266,09 

 22.000,00 

 396.266,09 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 418.266,09 Total Chapitre  0,00  418.266,09  418.266,09  0,00  0,00  0,00  0,00 

01631

01652

016..

01...



DG INLO Situation des crédits de dépenses spécifiques/RA Exercice:
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2018 (en EUR)

02

02...

020..

021..

0200.

0202.

0214.

0216.

02000

02003

02007

02008

02022

02024

02028

02140

02160

Total Titre

Total Général

 30.710,47 

 30.710,47 

Loyers

Acquisition de biens immobiliers

Aménagement des locaux

Gestion immobilière spécifique

Entretien, maintenance, conduite
et nettoyage des immeubles

Consommations énergétiques

Assurances

Matériel et installations techniques

Transport de députés, d'autres personnes et
d

Poste Intitulé Virements Crédits
an. cumulés.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

 7.575.487,25  7.575.487,25  1.470.374,61  19,41  1.435.118,61  35.256,00  6.105.112,64 

 7.993.753,34  7.993.753,34  1.470.374,61  18,39  1.435.118,61  35.256,00  6.523.378,73 

Crédits
Disponibles

 4.115.738,56 

 302.447,18 

 533.545,58 

 164.547,18 

 670.529,24 

 215.589,95 

 5.475,35 

 35,57 

 97.204,03 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 885.000,00 

885.000,00-

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 30.710,47 

 4.115.738,56 

 303.448,18 

 1.908.748,66 

 194.547,18 

 698.821,44 

 249.149,23 

 5.475,35 

 35,57 

 99.523,08 

 4.115.738,56 

 303.448,18 

 1.908.748,66 

 194.547,18 

 698.821,44 

 249.149,23 

 5.475,35 

 35,57 

 99.523,08 

 0,00 

 1.001,00 

 1.375.203,08 

 30.000,00 

 28.292,20 

 33.559,28 

 0,00 

 0,00 

 2.319,05 

 0,00 

 0,33 

 72,05 

 15,42 

 4,05 

 13,47 

 0,00 

 0,00 

 2,33 

 0,00 

 1.000,00 

 1.375.203,08 

 30.000,00 

 28.292,20 

 0,00 

 0,00 

 0,00 

 623,33 

 0,00 

 1,00 

 0,00 

 0,00 

 0,00 

 33.559,28 

 0,00 

 0,00 

 1.695,72 

 1,00 

 33.559,28 

 5.116.278,50 

 891.594,54 

Total Article

Total Article

 0,00 

 0,00 

 6.522.482,58 

 953.446,02 

 6.522.482,58 

 953.446,02 

 1.406.204,08 

 61.851,48 

 21,56 

 6,49 

 1.406.203,08 

 28.292,20 

 6.007.873,04 

 97.239,60 

Total Chapitre

Total Chapitre

 0,00 

 30.710,47 

 7.475.928,60 

 99.558,65 

 7.475.928,60 

 99.558,65 

 1.468.055,56 

 2.319,05 

 19,64 

 2,33 

 1.434.495,28 

 623,33 

 33.560,28 

 1.695,72 

02000

02003

02007

02008

02022

02024

02028

02140

02160

0200.

0202.

020..

021..

02...



DG INLO Situation des credits reportes dep.spec RA Exercice:
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2018 (en EUR)

02

01...

016..

0165.

01652

Total Titre  1.002.500,92 

FRAIS DE FONCTIONNEMENT COURANT DES
RESTAURANTS ET CANTINES

Poste Intitulé Crédits
Initiaux

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engagements

 1.002.500,92  1.002.500,92  44,70  554.426,87  448.074,05  0,00 

 0,00 Total Poste  1.002.500,92  1.002.500,92  1.002.500,92  44,70  554.426,87  448.074,05 01652

01...

Crédits
disponibles



DG INLO Situation des credits reportes dep.spec RA Exercice:
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2018 (en EUR)

02

02...

020..

021..

023..

0200.

0202.

0214.

0216.

0238.

02000

02001

02003

02007

02008

02022

02024

02028

02140

02160

02380

Total Titre

Total Général

 29.630.198,65 

 30.632.699,57 

ACQUISITION DE  BIENS IMMOBLIERS

ASSURANCES

Poste Intitulé Crédits
Initiaux

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engagements

 29.630.198,65  24.364.210,00  14,42  20.851.428,94  3.512.781,06  5.265.988,65 

 30.632.699,57  25.366.710,92  15,61  21.405.855,81  3.960.855,11  5.265.988,65 

 5.224.466,67 

 0,00 

 0,18 

 4.713,61 

 0,00 

 36.804,47 

 3,72 

 0,00 

 0,00 

 0,00 

 0,00 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 7.494.817,07 

 20.000.000,00 

 1.201.887,18 

 206.337,09 

 39.222,73 

 474.289,96 

 196.621,33 

 6.738,14 

 329,78 

 9.793,37 

 162,00 

 8.696.703,07 

 20.000.000,00 

 1,18 

 206.337,09 

 39.222,73 

 474.289,96 

 196.621,33 

 6.738,14 

 329,78 

 9.793,37 

 162,00 

 3.472.236,40 

 20.000.000,00 

 1,00 

 201.623,48 

 39.222,73 

 437.485,49 

 196.617,61 

 6.738,14 

 329,78 

 9.793,37 

 162,00 

 83,40 

 0,00 

 0,00 

 32,63 

*******

 71,24 

 93,12 

*******

*******

*******

*******

 576.219,45 

 20.000.000,00 

 1,00 

 135.839,29 

 0,00 

 125.838,57 

 13.530,63 

 0,00 

 0,00 

 0,00 

 0,00 

 2.896.016,95 

 0,00 

 0,00 

 65.784,19 

 39.222,73 

 311.646,92 

 183.086,98 

 6.738,14 

 329,78 

 9.793,37 

 162,00 

 3.001.023,87 

 501.472,04 

 5.229.180,46 

 36.808,19 

Total Article

Total Article

 28.942.264,07 

 677.649,43 

 28.942.264,07 

 677.649,43 

 23.713.083,61 

 640.841,24 

 12,66 

 78,25 

 20.712.059,74 

 139.369,20 

 5.265.988,65 

 0,00 

Total Chapitre

Total Chapitre

 29.619.913,50 

 10.123,15 

 29.619.913,50 

 10.123,15 

 24.353.924,85 

 10.123,15 

 14,38 

*******

 20.851.428,94 

 0,00 

 3.502.495,91 

 10.123,15 

02000

02001

02003

02007

02008

02022

02024

02028

02140

02160

02380

0200.

0202.

020..

021..

02...

Crédits
disponibles



DG INLO Situation des engagements reportes dep.spec RA (nature 3) à la fin du mois de JANUARY  Exercice:
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2018

02

01...

016..

0165.

Total Titre  905.973,00 

Poste Intitulé Crédits
Reportés

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Reste à
payer

 905.973,00  905.973,00  100,00  0,00  905.973,00 

Total Poste  905.973,00  905.973,00  905.973,00  100,00  0,00  905.973,00 

 905.973,00 Total Article  905.973,00  905.973,00  905.973,00  100,00  0,00 

Total Chapitre  905.973,00  905.973,00  905.973,00 *******  0,00  905.973,00 

01652

0165.

016..

01...



DG INLO Situation des engagements reportes dep.spec RA (nature 3) à la fin du mois de JANUARY  Exercice:
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2018

02

02...

020..

021..

0200.

0202.

0212.

0216.

02000

02007

02022

02024

Total Titre

Total Général

 1.947.420,62 

 2.853.393,62 

Poste Intitulé Crédits
Reportés

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Reste à
payer

 1.947.420,62  1.917.261,50  73,99  498.768,54  1.418.492,96 

 2.853.393,62  2.823.234,50  82,33  498.768,54  2.324.465,96 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 452.018,50 

 145.556,10 

 1.113.087,49 

 35.653,76 

 106.471,00 

 91.918,82 

 1.490,03 

 1.224,92 

 452.018,50 

 145.556,10 

 1.113.087,49 

 35.653,76 

 106.471,00 

 91.918,82 

 1.490,03 

 1.224,92 

 421.859,38 

 145.556,10 

 1.113.087,49 

 35.653,76 

 106.471,00 

 91.918,82 

 1.490,03 

 1.224,92 

 100,00 

 44,18 

 71,16 

 87,61 

 64,21 

 41,27 

 100,00 

 100,00 

 0,00 

 81.250,00 

 321.002,63 

 4.419,08 

 38.109,91 

 53.986,92 

 0,00 

 0,00 

 421.859,38 

 64.306,10 

 792.084,86 

 31.234,68 

 68.361,09 

 37.931,90 

 1.490,03 

 1.224,92 

 1.309.485,02 

 106.292,99 

 1.490,03 

 1.224,92 

Total Article

Total Article

Total Article

Total Article

 1.746.315,85 

 198.389,82 

 1.490,03 

 1.224,92 

 1.746.315,85 

 198.389,82 

 1.490,03 

 1.224,92 

 1.716.156,73 

 198.389,82 

 1.490,03 

 1.224,92 

 76,30 

 53,58 

 100,00 

 100,00 

 406.671,71 

 92.096,83 

 0,00 

 0,00 

Total Chapitre

Total Chapitre

 1.944.705,67 

 2.714,95 

 1.944.705,67 

 2.714,95 

 1.914.546,55 

 2.714,95 

 73,95 

*******

 498.768,54 

 0,00 

 1.415.778,01 

 2.714,95 

02000

02005

02007

02008

02022

02024

02120

02160

0200.

0202.

0212.

0216.

020..

021..

02...

.



DG INLO Situation Credits de depenses specifiques (nature 9) Exercice:
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2018 (en EUR)

01

Total Général  0,00 

Poste Intitulé Crédits
an.précéd.

Crédits
an. cumulés.

Crédits
Actuels

Engagements
Contractés

  %
Util.

Paiements
Effectués

Soldes des
Engag. E.C.

 0,00  0,00  0,00  0,00  0,00  0,00  0,00 

Crédits
Disponibles



Annual activity report 2018
DG INLO Infrastructure and Logistics, European Parliament 58

ANNEXES

III. List of exceptions - derogations from the rules

DEROGATIONS FROM PROCEDURES
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ANNEXES

DECISIONS TO MAKE EX CEPTIONS TO THE APPL ICABLE RULES AND PRO CEDURES

D O C U M E NT
R E F .
.

R E L E V A NT
A U T H O R I S I N G
O F F I C E R

S U B JE C T A M O U N T

V E R I F I E R ’ S O P I N I O N D E C I S I O N

F A V O U R AB L E
W I T H
C O M M E N T S / U N
F A V O U R AB L E

JU S T I F I C A T I O N
R E L E V A NT
A U T H O R I S I N
G  O F F I C E R

JU S T I F I C A T I O N

06D10/2018/M
015

LUDDECKE
Kirsten

Award of a contract as part of the
ADENAUER II PROJECT - Lead
coordinator task - temporary

EUR
800 000.00

Negative PPF
opinion
D(2018)10530

Non-compliance with the criteria
governing the applicability of Article
134(1)(c) RAP concerning
exceptional negotiated procedures
(extreme urgency)

LUDDECKE
Kirsten

D(2018)14822
Given the scale and cost of the
project, it is essential that work
on the ADENAUER II project
continue after the termination of
the contract with the lead
coordinator.

223-1643 MESOTTEN
Davy

Payment order
223-1643

EUR
49 557.50

Notice of non-
compliance
D(2018)16332

Failure to comply with the principle
of prior budgetary commitment,
budgetary and legal commitments
drawn up after performance of the
work

PESESSE
Olivier

D(2018)18028
Work performed on the basis of
conditions which could be
interpreted as a tacit order,
accepted and payment due.
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ED 43193 TENEZAKIS
Dimitrios

Contract with the City of Luxembourg
for water consumption and the disposal
of waste water from the ADENAUER II
site

EUR
6 005.00

Notice of non-
compliance
D(2018)26728

Budgetary and legal commitments
drawn up after provision of the
services Non-compliance with the
principle of prior budgetary
commitment

TENEZAKIS
Dimitrios

D(2018)28154
Although no contract has been
signed, the City of Luxembourg
has already issued two invoices
for advance payments in
respect of work to be performed
in the first two quarters of 2018;
at this stage, the situation must
be regularised by signing as
soon as possible a contract for
the provision of water supplies
by the City of Luxembourg;
although the ex ante control
procedure (Art. 86 of the
Financial Regulation)
established non-compliance
with the principle of prior
budgetary commitment,
Parliament has a financial
obligation vis-á-vis its contractor
in respect of the services
provided.

ED 43263
ED 43264
ED 43267
ED 43268

TENEZAKIS
Dimitrios

Lot B – Strengthening period 1
Lot B – Cost controller task
Lot D – Strengthening period 1
Lot D – Cost controller task

EUR
462 450.66
EUR
126 701.52
EUR
431 600.19
EUR
334 558.80

Notice of non-
compliance
D(2018)30414

Failure to comply with the principle
of prior budgetary commitment,
budgetary commitments drawn up
after performance of the work

TENEZAKIS
Dimitrios

D(2018)30129
Despite the late establishment
of the ECs, these services
which are necessary for the
smooth running of the project
were provided and accepted, so
that Parliament has a payment
obligation.

ED 43303 TENEZAKIS
Dimitrios

Services under lot H (economist) of the
contract for the management of the
ADENAUER II project

EUR
375 000.00

Notice of non-
compliance
D(2018)29507

Failure to comply with the principle
of prior budgetary commitment,
budgetary commitments drawn up
after the legal commitment had
been entered into (additional
agreement)

TENEZAKIS
Dimitrios

D(2018)30129
Despite the late establishment
of the EC, the work, which is
necessary for the smooth
running of the project, began;
Parliament has a payment
obligation.
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CNT(2018)132 LINNUS
Leena Maria

Additional agreement to contract
CNT(2014)114

Modification
to duration

Opinion 7/2018.
04/09/2018

Non-applicability of Article 114a as
regards the extension of the
duration of the contract

LINNUS
Leena Maria

Exceptional decision: need to
guarantee the continuity of
services following an
unsuccessful procedure to
replace the contractor in
question, as asbestos-risk
management is a requirement
for building owners.

ED 43280 TENEZAKIS
Dimitrios

Services under lot C of the contract for
the management of the ADENAUER II
project

EUR
106 527.00

Notice of non-
compliance
D(2018)36609

Failure to draw up a contract and
make a budgetary commitment in
advance

TENEZAKIS
Dimitrios

D(2018)39062
Despite the lack of a prior
budgetary commitment,
Parliament has a financial
commitment vis-á-vis its
contractor in respect of the
services provided; what is more,
the contractor for lot C is
responsible for the stability of
the building.

ED 43528 TENEZAKIS
Dimitrios

Cost controller task performed as part
of lot B of the contract for the
implementation of the ADENAUER II
project

EUR
38 010.40

Notice of non-
compliance
D(2018)38059

No contractual basis for the work in
question

TENEZAKIS
Dimitrios

D(2018)38853
As lot B is fundamental to the
running of the ADENAUER II
project, a decision was taken to
sign the EC in order to
guarantee continuity of the
services in question.

ED 42985 LACROIX
Xavier

Services provided by SM Arch-Teco
Engineering

EUR
10 292.22

Notice of non-
compliance
D(2018)39890

Interruption of the budgetary cover
for a legal commitment

LACROIX
Xavier

Despite the late establishment
of the EC, the legal commitment
remains in force and the work
being performed generates a
payment obligation.

ED 43598

TENEZAKIS
Dimitrios

Services under lot 2 of the contract for
the ADENAUER II project (security and
miscellaneous work)

EUR
328 146.00

Notice of non-
compliance
D(2018)43416

1. Lack of a contractual basis (work
performed without Parliament’s
formal approval)
2. Failure to comply with the
principle of prior budgetary
commitment, budgetary
commitment drawn up after
performance of the work

TENEZAKIS
Dimitrios

1. Despite the lack of a written
contract, tacit acceptance of the
work creates a de facto legal
commitment.
2. Despite the late
establishment of the EC, the
work was performed and
generated a payment obligation.
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Building project LINNUS
Leena Maria

Making the entrance to the
CHURCHILL Building more secure
(building project within the meaning of
Article 266 of the Financial Regulation)

EUR 5 620
000.00

Work to improve security in the
Churchill Building announced
under the prior information
procedure (Article 266 - ex 203(4) -
of the FR) in the 2018 property
report.
Contract signed and work begun
despite the failure to notify the
Committee on BUDGETS in
advance in accordance with Article
266 (EX 203) FR.

LINNUS
Leena Maria

This work is part of a broader
project approved by the Bureau
on 11 April 2016, in the context
of the current political and
security context, involving
measures to protect and make
more secure the building
entrances and façades and their
surrounds on the three sites.

General information concerning
work to make buildings more
secure, including this project,
was submitted to the Committee
on BUDGETS at its meeting of
18 and 19 June 2018.

WAIVERS/CANCELLATIONS OF RECEIVABLES - N/A

RECEIVABLE WAIVER/CA NCELLATION PROCEDURE S

D O C U M E NT
R E F .
F I N O R D  R E F . ,
C O N T R A CT ,
E T C .

R E L E V A NT
A U T H O R I S I N G
O F F I C E R

S U B JE C T A M O U N T A U T H O R I S I N G  O F F I C E R ’ S  R E AS O N S  F O R  W A I V E R / C A N C E LL AT I O N
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ANNEXES

IV. Results of assessments
In 2018, ex post control in DG INLO focused on maintenance
assistance contracts. The aim of the ex post control is to assess the
cost-effectiveness of the management of the risks inherent in these
contracts. The potential risks include the leakage of sensitive
information and loss of expertise. The final report is expected in July
2019.
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ANNEXES

V. Assessment of the implementation of the minimum internal control standards
.
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ANNEXES

SELF-ASSESSMENT SUMMARY TABLE

STANDARD ACHIEVED ALMOST PARTLY STARTED TO BE
STARTED/N.A .

Section 1: Mission statement and values

1. Duties

2. Ethical and organisational values

Section 2: Human resources

3. Allocation of staff and mobility

4. Staff assessment and development

Section 3: Planning and risk management

5. Objectives and performance indicators

6. Risk management process

Section 4: Operations and control activities

7. Operational set-up

8. Processes and procedures

9. Supervision by management
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ANNEXES

STANDARD ACHIEVED ALMOST PARTLY STARTED TO BE
STARTED/N.A .

10. Business continuity

11. Document management

Section 5: Information and financial reporting

12. Information and communication

13. Accounting and financial information

Section 6: Evaluation and auditing

14. Evaluation of activities

15. Evaluation of internal control systems

16. Audit reports
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ANNEXES

COMMENTS ON THE OUTCOME OF THE ANNUAL SELF-
ASSESSMENT OF MICS PERFORMANCE

Standards assessed as ‘achieved’ – good practices
Section 1: Mission statement and values

1. Duties

The Directorate-General identifies its overall objectives on an annual
basis. The objectives are determined by the administrative work
programme and by the priorities of the political authorities. The objectives
fixed by the Director-General form the basis for the objectives that are to
be defined by the Directorates and units and subsequently confirmed by
the Director-General. The objectives are adopted by the ‘College of
assessors’ around mid-December. They are published in a format
accessible to all DG staff on the INLOWEB1 intranet site and are
communicated to staff in the units. Members of staff are set individual
objectives at the annual assessment interview.

Section 2: Human resources

3. Allocation of staff and mobility

Staff allocation and recruitment are based on the DG’s objectives and
priorities. All vacant posts are subject to assessment prior to their
reassignment with the aim of optimising the use of human resources.

1 https://inloweb.in.ep.europa.eu/home/main-menu/directorate-general.html

Staff mobility is encouraged in line with Parliament policy in this respect,
which also applies to AST staff under the Bureau decision of 15 January
2018.

A project (PPP1) carried out in accordance with the Strategic Execution
Framework (SEF) focusing specifically on the allocation of resources
within the DG led to comprehensive report that appeared at the end of
2018, proposing optimum staff allocation in line with priority tasks and
areas of activity, taking into account ongoing projects and actions,
especially major real estate projects (as part of a medium and long-term
construction strategy).

4. Staff assessment and development

Staff performance is evaluated annually in accordance with the general
implementing provisions on staff reports.

Particular attention is paid to staff development. As well as being
encouraged to take part in the standard training courses offered by the
Institution, specific and sectoral external training is provided for staff, in
particular for civil engineers and civil engineering technicians.

In order to ensure that its staff have the necessary qualifications to best
meet the objectives set at all times, DG INLO established a three-year
training plan for 2018 based on the non-catalogue training needs
identified in each unit.

Specific training was then organised in line with the particular
requirements in each area of activity, offering the greatest possible
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number of staff an opportunity to take part and update their knowledge.
As a result, 431 members of staff attended 34 specific training courses
(69 training sessions).

For staff members (104) in the Infrastructure and Projects Directorates
specifically, many specific or individual training needs in the field of
building technology have been covered by a framework contract with the
Building Science and Engineering Centre, managed by Professional
Training in cooperation with the DG.

In addition, a limited number of staff members (90) attended essential
training courses such as IT courses, training to acquire new driving
licences, compulsory training to update licences, training in the field of
public procurement and financial management, outside the Institution,
and participated in conferences and seminars relevant to their field of
activity.

In 2018, 85% of staff participated in at least one day of training and 55%
met the target of three or more days of training.

Section 4: Operations and control activities

7. Operational set-up

The Directorate-General’s operational set-up provides for effective
decision-making through the appropriate degree of delegation of the
powers of authorising officers. The delegations of powers are clearly
defined in scope and are proportionate to the importance of the decisions
to be taken and the risks involved.

In 2018, the annual assessment of sensitive posts focused on those with
a positive residual risk score in 2017, all management posts (Head of
Unit or Director) as well as new posts resulting from reorganisation. This
led to close examination of 107 posts, of which 31 were identified as
sensitive. The associated residual risks are in large part due to the
exacting requirements that must be met by the incumbent in terms of
expertise, contacts with third parties, access to confidential information
and accountability (decision-making power). The residual risks identified
are judged to be acceptable and no immediate action is considered
necessary. The internal control system in place is functioning properly,
although a certain level of residual risk appears inevitable, given the
responsibilities of DG INLO in sensitive areas such as buildings policy
and front-office services to Members.

8. Processes and procedures

The processes and procedures used by the Directorate-General to carry
out and monitor its work comply with the relevant rules and are properly
documented, and the documentation is kept up to date and made
available to the relevant staff.

A manual of financial procedures drafted in the form of factsheets has
been available in DG INLO since 2011. The first section covers the
budgetary process (budget, transfers, etc.), the second covers budget
implementation (commitments, payments, etc.), the third covers
WebContracts and the fourth covers the buildings inventory and balance
sheet. It also provides information on various circuits and internal models
(certified correct/passed for payment endorsement, WebContract
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circuits, etc.). The manual is accessible to all the DG’s staff on the DG
INLO intranet site.

The aim of this manual of procedures is to provide operational units and
the administrators concerned with a guide in preparing and implementing
the various stages relating to financial management in accordance with
the practices in force within DG INLO.

The manual is regularly updated in the light of operational modifications
or recommendations adopted, or operational needs adopted by the
authorising officer by delegation as well as modifications to the regulatory
framework (Financial Regulation, implementing rules, internal rules etc.).
It was most recently updated at the end of 2018, in connection with the
revision of the Financial Regulations that came into force in January 2019
with regard to administrative appropriations.

Exceptions are recorded and archived by the ex ante service. They are
also notified in Annex III of the Annual Activity Report. Recurring
problems are referenced by the ex ante service in a database where all
references and remarks are stored. In the event of recurring/structural
problems, the ex ante service informs the authorising officer responsible.

Multiannual programming of work and tenders is periodically updated in
order to plan the actions corresponding to the Directorate-General’s
strategic tasks and objectives. A procurement planning tool (PMP) allows
the programming of the procurement procedures that are necessary in
order to carry out the Directorate-General’s tasks.

2 https://inloweb.in.ep.europa.eu/home/main-menu/staff-only/document-management.html

9. Supervision by management

Management ensures that work is performed efficiently and effectively
and in accordance with the relevant rules.

10. Business continuity

DG INLO’s services make every effort to guarantee the Institution’s ability
to continue operating on a continuous and permanent basis. The units
must ensure that procedures are in place for the optimal management of
their activities, including back-up procedures to safeguard the continuity
of operations.

11. Document management

The management of mail and the system for archiving documents meet
the regulatory requirements. Instructions relating to:

i. the registration and processing of mail;

ii. the DG’s document management chart, the purpose of which is:
 to allow the category of every file created and held by each of the

DG's directorates and units to be identified in order to manage its
preservation correctly;

 to determine the retention period for each category of file, taking
into account its administrative usefulness for the departments,
legal obligations and requirements and the potential historical
value of the file; are accessible to all the DG’s staff on the
INLOWEB intranet site2.
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An internal inter-service working group, the ‘Procedure Team’, was
appointed in April 2016 to analyse and optimise the administrative
processes in force within the DG. It resulted in a report and
recommendations which led to the publication in 2017 of a ‘survival kit’
of administrative documents intended to provide updated information in
this area.

Section 5: Information and financial reporting

12. Information and communication

Internal communication is necessary in order to enable management and
staff to carry out their duties, including internal control duties, in an
efficient and effective manner. The conclusions of the Building Policy
Management Team and comprised of DG INLO senior management are
circulated to staff, the aim being to share information and ensure there is
transparency as regards the action taken.

13. Accounting and financial information

The financial circuits in place within the DG are set out in the manual that
all staff in DG INLO can consult on INLOWEB. They are consistent with
the requirements laid down in the Financial Regulation and the relevant
implementing rules on the separation of duties.

The central departments submit detailed budget implementation reports
to senior management on a monthly basis, as well as on request. The
DG INLO Financial Dashboard was also developed to provide an
overview of the implementation of appropriations (commitments,

payments, appropriations carried over, assigned revenue and payment
deadlines). Tables and specific reports are drawn up on request.

Section 6: Evaluation and auditing

14. Evaluation of activities

In line with Parliament’s Strategic Execution Framework and the priority
tasks assigned to the DG, a series of specific focal points were identified
in the areas of buildings projects, maintenance, logistics and the
strategies on buildings and building stock financing. The projects
concerned are subject to regular reporting and updating. A series of six
lead indicators was designed and put in place in 2017 on the basis of one
of the DG’s key performance indicators: its ability to provide the services
it is expected to provide. The aim of the indicators and of assessments
relating to them is not to provide comprehensive reporting on all the DG’s
activities, but to focus on those activities that the DG and its users
consider to be most representative (the lead indicators are set out in point
2.2 of the report).

See also standard 5.
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Standards assessed as ‘almost achieved’ – further work
required
Section 1: Mission statement and values

2. Ethical and organisational values

The signing of declarations of absence of conflict of interest is standard
practice for participation in public procurement evaluation committees.
General awareness-raising activities for Parliament staff in relation to
information on the rules are the responsibility of DG PERS (initial training
for new members of staff, information campaigns, documentation
concerning the Staff Regulations, etc.). The rules concerning obligations
in relation to ethics/integrity are accessible on the DG PERS website.
Nevertheless, information/awareness-raising initiatives by DG INLO
focused on the specific characteristics of the DG (e.g. use of external
experts to draw up specifications for works or maintenance contracts)
could be envisaged.

Section 3: Planning and risk management

5. Objectives and performance indicators

Each year, the DG draws up a working document outlining its general
objectives for the year to come. Objectives are set at directorate and unit
level. They are then discussed by the College of Assessors and finalised
in December. A general ‘lead indicator’ focusing on the DG’s ability to
deliver the services that fall within its remit was established in 2017. It is
made up of a number of sub-indicators that measure the core activities

concerned. Lead indicators could be complemented by KPIs, all of which
should be in line with annual targets.

6. Risk management process

A risk management process in keeping with the relevant rules and
guidelines is included in the annual work programme and updated once
a year. Efforts should be made to bring it more closely into line with
annual targets.

Section 6: Evaluation and auditing

15. Evaluation of internal control systems

With regard to the cost-effectiveness of controls, it should be noted that,
as there is no directly applicable central methodology for establishing the
costs involved in control activities, and no formula for measuring cost-
effectiveness across all of Parliament’s DGs, it is difficult to provide a
uniform assessment in this area. The indications contained in point 4 of
the report are therefore intended as s a guideline, seeking to give a
reasonable statistical overview of the workload involved and the
resources assigned to it. An examination of the internal control systems
is set out in the Annual Activity Report (see point 4).

16. Audit reports

The audit report recommendations are regularly reviewed and assessed
as part of the twice-yearly follow-up. Provision is made for appropriate
action plans to be drawn up.
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See point 4.3 - Summary of internal and external audits.

Standards assessed as ‘partly achieved’ or ‘started’ –
weaknesses and practices
N/A

Standards assessed as ‘to be started’ or ‘non-applicable’
N/A
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VI. Monitoring of 20 DG INLO PPPs

SCOPE STATE OF PLAY
Project 1: Allocation of human resources within DG INLO

Against the background of increasing budgetary constraints and the ongoing
modernisation of Parliament’s administration as a whole, it is even more
essential to give priority to the allocation of human resources. The project
involves a study to establish the required number of people with the
appropriate skills, experience and qualifications and ensure their timely and
cost-effective deployment within DG INLO, thereby enabling it to fulfil its
tasks and meet its targets.
The requisite study will focus mainly on buildings (Directorate for
Infrastructure and Directorate for Building Projects), while taking account
also of conclusions to be drawn from the establishment plans of the
remaining directorates. The Resources Directorate and/or an external
contractor will be responsible for drawing up and conducting the study. Its
findings will serve as a basis for assessing the current allocation of
resources in line with the tasks of the various directorates and best practices
in this area.
The study will, as far as possible, include specific recommendations for the
future allocation of human resources to meet the needs of future and
ongoing projects, as well as recurring tasks and obligations, and for the
medium and long-term buildings strategy scheduled for adoption in the first
half of 2017. The study must also analyse long-term resource management
in view of the scheduled completion of a number of major buildings projects
and possible resource reallocation to new activities.

A review of human resource allocation within DG INLO was
commenced in 2017 at the start of the third quarter, leading to a
report requested for the fourth quarter of 2018, as scheduled.
The report will be used in 2019 to optimise the allocation of scarce,
strategic human resources in priority areas within the DG and, within
its remit, to provide users – i.e. Members and staff – with the support
and services required.

Project 2 Improved approach to property management: Building:
Implementation of Information Modelling (BIM) process

‘Building Information Model(ling)’ is a process that describes how to
generate and maintain a common digital building model (database). The use

 Test on HAV building – BIM for operation of building including
maintenance = > 100 % achieved

 Purchase + introduction of BIM management tool = > START:
09/2017 - END: 03/2019 => 50 % completed
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of BIM is encouraged in Directive 2014/24/EU of 26 February 2014 on public
procurement.

As part of Parliament's building policy, BIM provides an opportunity to
modernise and optimise working methods and facilitate exchanges of
information regarding buildings, such as space management, technical and
structural maintenance and furnishings, to name but a few. BIM can also be
used in the planning of a new building from design to completion by bringing
all stakeholders together from the outset.

By using improved methods such as building data modelling, DG INLO is
placing itself in the vanguard among the European Institutions in this field
and in line with global building trends.

To create a BIM, two basic elements are required:
1. An alphanumeric database describing building components and their

characteristics;
2. A three-dimensional graphic display of the building.

The BIM can be used throughout the life cycle of the building, including
design, construction and operation. It is currently in the process of
development.

 Consultation of other DGs for any additional data = > START:
06/2018 - END: 12/2018 = > 5 % achieved (DG SAFE achieved
23/10/2018)

 Progressive introduction of BIM in all Strasbourg buildings

Given the current difficulty of ensuring the use of BIM by all parties
(project owner, design consultants, contractors, others), further
testing of the WAYENBERG project has been postponed. The
development of other buildings was planned from 2018.
Progressive acquisition of BIM [25 %] = > START: 09/2018 - END:
01/2020 => 2 % OF PFLIMLIN Building
Progressive acquisition of BIM [50 %] = > END: 01/2022 => 0 %
completed
Progressive acquisition of BIM [75 %] = > END: 01/2024 => 0 %
completed
Progressive acquisition of BIM [100 %] = > END: 01/2026 => 0 %
completed

Project 4 House of Citizens

The project, which is part of a strategy intended to make the European
Parliament approachable and is situated around the former house and
garden of the painter Antoine Wiertz, aims to provide Members and their
guests, on the one hand, and the European public and journalists on the
other, with a meeting place for informal discussions, exchanges and cultural
events relating to various subjects, such as daily life in the European Union,
public participation in the democratic life of the European Union and the
nature of the European Union itself.

At the Bureau meeting of 3 April 2017, the Secretary-General was
instructed to proceed with the finalisation of the public-public
partnership agreement with the Belgian authorities and subsequently
initiate the works.
The next stage requires a Belgian cabinet decision. The application
was entered in July 2018.
The draft contract has been drawn up together with the Buildings
Department.
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This intended to help achieve the general objective of DG INLO as set out
in the SEF (‘Improve reception facilities for Parliament's visitors’) and make
multipurpose buildings available to political organisations and the European
public.
The project consists of three phases:

 Conclusion of a public-public partnership agreement with the Belgian
authorities,

 renovation/conversion of the building,
 renovation of the garden and its accessibility to the public.

The grounds may be used for cultural activities including art exhibitions and
be opened to the public even when the house itself is closed. This will result
in the creation of a genuine House of Citizens.

 In the meantime, architectural plans have been drawn up in
preparation for the project in line with the information supplied
to the EP.

A cabinet decision is expected in November 2018.

Project 5: Space allocated to staff with specific duties

The project aims at increasing the effectiveness and efficiency of space
allocation in the three places of work by carrying out a comprehensive
review of space allocated to staff members with specific duties (ushers,
movers, interpreters, conference technicians, security agents, printing staff,
external contractors, etc.) who, because of the specific nature of their duties,
do not occupy standard offices (according to space allocation provisions - D
(2013) 6257) or utility areas.
New guidelines are currently being drawn up for reallocation on
overcrowded floors of the main buildings in Brussels and Strasbourg in line
with the new priorities and needs of the European Parliament.
The first step is to create a database containing a precise description of all
specific functions together with their requisite location and the total amount
of space needed for fulfilment of
clearly defined operational needs. The database can then be used for space
allocation purposes.
On the basis of its findings, current space allocation will be reconsidered in
order to achieve improved efficiency and ensure the best possible service
for Members and staff.
Meetings with the local property managers (LPMs) of each directorate will
be held to discuss the amount of space needed and the use thereof.

In line with decisions of the Bureau and PPPs 17 (1 + 1 offices for
Members in Strasbourg) and 18 (1 + 2 offices for Members in
Brussels) and after consultation of the DGs, current space allocation
for various purposes will be reconsidered.
In Strasbourg, for example, space allocated to DG SAFE has been
completely reconfigured (CHURCHILL Building). In addition, all DG
ITEC document reproduction workshop activities have been
consolidated and will, in line with the proposal, be housed in the
WEISS building to ensure efficient use of space while providing the
best possible service for Members and staff.

In the meantime, a number of smaller projects have been launched
under PPP 17.
In Brussels, it has been established under PPP 18 that only services
directly related to Members’ activities are to remain in the central
buildings. Space allocation in the SPINELLI, BRANDT, ATRIUM,
WIERTZ and SPAAK buildings has been reviewed accordingly and
suitable changes are currently being made.
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The information collected will be processed and stored on the database.
In order to give priority to space allocation under PPPs 17 and 18
and reallocation to specific services, the database parameters were
modified until the end of the project.

Project 6 Enhanced maintenance of KAD II

Due to its high level of technicality and sophistication (cogeneration,
geothermal heat pumps, photovoltaic panels, etc.), the ADENAUER II
building requires the use of appropriate tools and instruments for its
management. The project seeks to address every single aspect of the
takeover of the KAD II building by the Luxembourg Buildings Management
and Maintenance Unit in order to ensure a smooth transition from the current
construction phase to the finalised complex.

For the purposes of enhanced maintenance, this transition must be closely
aligned with progress in the construction phase, and the purchase process
must be efficiently completed.

The project will be divided into four stages:
1. Reviewing and redefining the new leasing and maintenance

requirements to determine how they will impact on existing maintenance
and leasing contracts;

2. Implementation of the necessary modifications or preparation of new
tendering procedures to ensure the continuity of maintenance contracts
and general activity on the transfer of Parliament's staff to the new
ADENAUER II building;

3. Modification of lease contracts in line with the ‘building occupancy
strategy’ and organisation of the necessary follow-up when certain
rented buildings are vacated;

4. Assumption of the task of maintaining the new building, with due regard
to its complexity and ensuring optimum operation during the first two
years.

Based on the new delivery date of the ADENAUER II building,
scheduled for the end of 2019, project planning has been revised
accordingly.
The first phase, entitled ‘Review and redefinition of rental and
maintenance needs ...’ is 90% complete, the remaining 10% being
assessment of needs that may arise or evolve in the future.

The second phase ‘Implementation of necessary modifications or
preparation of new tendering procedures ... is largely completed. All
recent contracts contain provisions for the ADENAUER II building.
Arrangements for the final cleaning of the ADENAUER II building are
currently under discussion. It is scheduled to commence in the first
half of 2019.
It was decided to activate the maintenance options provided for in
the works contracts. The letters to activate the options are ready to
be signed.
An exhaustive list of necessary changes to existing contracts has
been drawn up and updated; the modifications cannot be concluded
until shortly before reception of the new building.
The lease agreement for the GEOS building was terminated on 30
November 2018, one month in advance. Thanks to successful
negotiations
with the owner, the Property Management and Maintenance Unit in
Luxembourg has saved over EUR 440 000 on rent, charges and
works.
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The project is contributing to implementation of the enhanced maintenance
policy in line with the Bureau decision of 2010, while complying with the
institution's overall EMAS policy.

The following steps (vacating the leased buildings and assuming
responsibility for maintenance of the new building) will commence
shortly before and after reception.

Project 7 Electric cars

At the three European Parliament places of work, a number of challenges
need to be addressed in the short and medium term with regard to car park
management. Firstly, it is necessary to anticipate and encourage changes
in the vehicle fleet with the advent of electric vehicles (electric bicycles,
scooters and cars). Directive 2014/94/EU of the European Parliament and
of the Council of 22 October 2014 on the deployment of alternative fuels
infrastructure refers to the Commission's proposal of 28 March 2011 calling
for a 60% reduction in vehicle greenhouse gas emissions compared to 1990
levels to be achieved by 2050. The passenger and goods transport sector
is the focus of special attention since it is the largest emitter of greenhouse
gases.

Electric vehicles can contribute to improving energy efficiency and reducing
CO2 emissions from transport.
At the same time, Directive 2014/94/EU requires Member States to ensure
that a network of charging stations is accessible to the public with sufficient
coverage for the use of electric vehicles at least in urban, suburban and all
densely populated areas. In this context, account must be taken of statutory
requirements, such as compliance with the new Brussels Air Climate and
Energy Code (COBRACE) provisions when renewing environmental
permits.
Practical considerations (such as optimum use, convenience and efficiency
of parking bays and rationalisation of those used by European Parliament
contractors) require a comprehensive approach at each location, in close
cooperation with DG SAFE (Accreditation Unit and the Security and Safety
Unit).

In Note A GEDA D(2019)105, the Director-General presented to the
Secretary-General and the Bureau's Working Group on Buildings,
Transport and a Green Parliament a joint DG INLO - DG SAFE
proposal setting out new general guidelines for the use of
Parliament's car parks, including facilities and incentives for electric
car users.
If approved, the project will be implemented.

*
Electricity outlets: In 2018, 60 additional charging stations were
installed for the Drivers Service in the SPINELLI building car park
and one in the SPAAK building.
There are currently 84 charging stations on Parliament premises in
Brussels and it is planned to increase the number to 140 during the
second phase (2019-2020).
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With this in mind, the project goals are as follows:
(1) Action plan for the adaptation of infrastructures to facilitate electric

vehicle charging in the following stages:

 market analysis of electric car charging facilities that could be
provided on European Parliament premises (options, technologies,
operators, costs, return on investment, etc.);

 assessment of EP requirements (service/staff vehicles);

 measuring the impact of charging facilities on existing European
Parliament electrical installations;

 studying installation possibilities in Parliament's infrastructures;
 assessing ancillary service requirements (invoicing, maintenance,

etc.);
 establishing the necessary technical specifications;
 issuing invitations to tender;
 placing orders for charging stations and monitoring the installation

thereof at the three places of work.
(2) Assessment of needs and proposed action plan for response to future
regulatory changes and for greater efficiency in the following stages:

 precise assessment of the existing situation in both quantitative and
qualitative terms;

 examination, based on car park usage data, of various options in a
bid to streamline the use of existing infrastructures.

Project 8: Renovation of facilities for Members in Brussels

The aim of the project is to renovate the bar and restaurant area for
Members, so that they can meet in a modern and appropriate environment
with their guests and fellow Members.

The first phase of the project, the renovation of the Astrid Lulling
Lounge in the Spinelli building in Brussels, is complete. Since
September, the Astrid Lulling Lounge has replenished the
audiovisual material for informal meetings, conferences and
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The idea is to create a space that will enhance the services currently on
offer by providing a multi-purpose restaurant and separate welcome areas.
The modified space would better meet users’ needs and better serve
Members, given the variety of functions and roles they carry out in the
context of their mandate.

presentations, and added a library function with newspapers,
magazines and books for Members. The lounge also offers a range
of hot and cold drinks and a daily selection of healthy meals.

 Lulling Lounge
Project completed in September 2018 and the area is now being
used. Feedback from users has been very positive.

 Restaurant
Studies must be continued with a view to preparing for the start of
the works in 2020.

Project 9: Pollution alert system

The project involves the development, with a view to enhancing the mobility
and protection of workers, of an information system that alerts Members and
staff in the event of air pollution peaks in the Brussels Capital Region.
Bruxelles Environnement is the environment and energy agency for the
Brussels-Capital Region and uses real-time data from its telemetry network
spread over the region. Using this network, Bruxelles Environnement
continuously assesses air quality and the risk of a pollution peak in the
region. Details of the air-quality level in the region are communicated online
in real time on the web platform:
www.qualitedelair.brussels
As a registered site user, the European Parliament is informed by email if a
pollution peak is forecast.

Project completed in 2018.

Project 10: Office buildings and their effect on the well-being of staff

Parliament will enter a consolidation phase with regard to its stock of
buildings in the coming years. However, existing buildings do not always
take account of studies which demonstrate that the physical work
environment has an impact on the health and productivity of staff. The terms
‘health, well-being and productivity’ encompass a series of connected and
complex issues. Office configuration, areas for communicating with

 The refurbishment of the Havel building was successfully
concluded. For the first time, bigger common spaces have been
integrated into the working environment. Feedback from users
has been positive.

 Integration of well-being factors into the Martens project
completed (multi-purpose room, creation of social areas,
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colleagues, indoor air quality, comfortable temperature levels, daylight,
good acoustics, location and equipment play a crucial role in creating a
healthy and productive workplace. With regard to health, it is also important
to mention aspects related to the safety of the working environment
(including ergonomics).In cooperation with DG PERS, DG INLO will launch
a study of those factors in Parliament’s existing buildings and will present a
programme to improve physical working environments with a view to
improving the health, well-being and productivity of Parliament staff. One
very specific concern will be the accessibility of buildings for staff with
permanent or temporary mobility problems or other impairments (visual,
auditory or cognitive), the number of which is expected to increase in the
future, partly as a result of the raising of the retirement age.
Once the results of the study have been approved, DG INLO will launch a
prototype in one of the older buildings. The prototype will enable DG INLO,
with DG PERS, to collect data on the value of a larger scale project of this
kind at Parliament.
The results of the study will also influence the choice of major renovation
works that Parliament will have to deal with in the coming years, such as the
renovation of the Spaak building, followed by the renovation of the Spinelli
building. It should prevent the Administration from repeating past errors,
when physical divisions within and between buildings did much to foster a
silo structure within Parliament.
Cooperation with DG PERS and the customer DGs will be crucial for the
success of the project, as it would ideally be part of a general process of
redesigning the working environment and would not be limited to physical
aspects.

introduction of plants, etc.). Feedback from users has been
positive.

 Integration of well-being factors in the KAD II project under way.
Ongoing project.

 In the light of the above experiences, building briefs for new
projects will include well-being facilities and support spaces as
key indicators and design principles.

Project 12: Buildings strategy beyond 2019

The aim of Parliament’s buildings policy is to provide Members, assistants,
staff and visitors with optimum working conditions, under all circumstances,
in buildings which are environmentally sound and guarantee their safety,
comfort and well-being. As the owner of major real estate assets, which will
gradually need to be renovated, Parliament has an obligation to work on a
medium- and long-term approach which ensures that all buildings remain

On 16 April 2018, Parliament’s Bureau approved the document
entitled ‘Buildings Strategy Beyond 2019’. The document sets out
the state of play with regard to the implementation of the building
policy introduced in 2010, together with the guidelines for the
updated post-2019 strategy, which must focus on needs which have
yet to be sufficiently addressed, including:
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safe and continue to meet their purpose over time. This policy requires
precise, integrated planning with a view to ensuring the full continuity of
Parliament’s activities in the future and proper financing of renovation work.
This project presents an updated buildings strategy for the remaining years
of this parliamentary term, and also considers Parliament’s needs beyond
2019 and into the long term. It is expected that enhanced maintenance will
have to continue to be developed and account will have to be taken of
Parliament’s current major building projects, organised by site – Brussels,
Luxembourg, Strasbourg and the liaison offices – such as the Adenauer
building in Luxembourg, the construction of the Martens building in
Brussels and the planned changes to office allocation in Strasbourg. It also
incorporates Parliament’s requirements in Brussels, with preparations for
the Spaak building renovation scheduled for the next parliamentary term. It
also takes account of related issues, such as the future financing of
Parliament’s building projects and renovation work, and the related human
rights requirements.

 adapting facilities to changes in meeting patterns through the
design of meeting rooms specifically tailored to the legislative
trilogues;

 going local and getting closer to citizens through the integration
of the ‘Europa Experience’ in the liaison offices;

 continuing to enhance the security of Parliament’s buildings;
 improving links between the core buildings.

Moreover, the renovation of buildings remains one of the main
challenges to be faced in the coming decades. As it stands,
Parliament owns almost 80% of the buildings that it uses. The
inevitable ageing process calls for long-term planning. This is a
prerequisite for managing Parliament’s considerable stock of
buildings and guaranteeing optimum and safe working conditions for
their occupants and visitors.

Project 13: New meeting rooms

Parliament’s working methods and languages have changed considerably
since its premises were built. These changes primarily concern Brussels, as
committee, trilogue and political group meetings generally take place in the
Belgian capital. The aim of the project is to present a comprehensive action
plan with a view to providing appropriate meeting facilities. Parliament’s
current meeting rooms are not suited to its working methods and no longer
meet users’ needs (e.g. trilogues). For that reason, the action plan should
contain different meeting room layouts and protocol facility configurations,
equipped with new information and meeting technologies. They should be
accompanied by an efficient and more responsive management tool for
booking meeting rooms.

Parliament is currently facing two major challenges:
1. during the Spaak building renovation period of around five years, it

will not have access to three Commission meeting rooms and four

 This project is closely linked to future building projects, in
particular, the Spaak project and the Treves II (Continuum)
projects.

 Initial approaches have been made to DG IPOL in an effort to
determine the requirements for the facilities. DG INLO is
currently waiting for a detailed DG IPOL programme.

Intensive consultations are planned for November and December
2019.
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rooms currently used by the Bureau and the Quaestors and for
trilogue meetings;

2. as part of the preparations for this renovation work, an in-depth
analysis of meeting room needs must be carried out, given that the
new layout of the renovated building should meet Parliament’s
needs for the following 20 years. What is more, DG INLO will have
to set up a number of additional meeting rooms to be used while the
building is being renovated.

Project 14: Co-location for Innovation Areas

Parliament’s Administration is increasingly working on projects which
involve a range of different units, directorates and DGs. Currently, there are
no specific areas in our buildings earmarked for this kind of cooperation. In
the DGs, a need has emerged for more meeting facilities to be set up in
cooperation and innovation areas for work on joint projects. The relocation
of a large proportion of staff to new buildings in Brussels and Luxembourg
has provided a unique opportunity to take better account of those demands
on the ground and to turn the areas in question into modern working spaces
adapted to the technology of the 2020s. One of those demands is that
flexible project rooms be available in which people working part time on a
project can interact with people outside Parliament, ‘clients’ and ‘suppliers’.
Those innovative spaces should have video-conferencing equipment,
house project records and, in some cases, be used to test new equipment.
Better use of space in the Square De Meeûs building will be part of this
project.
DG INLO will explore, over the coming months, best practices in the public
and private sectors, including ‘cooperation’ practices, which seem at first
sight to be a good example of areas where colleagues come together to
work on a specific project.
A pilot area could also be created in the new Adenauer II building in
Luxembourg. Two new types of co-location area could be set up:

a. intra-DG
b. inter-DG

 Creation rooms have been developed for DG COMM, DG LINC,
DG FINS and DG INLO in the Martens building in Brussels. User
feedback has been positive.

 A proposal for the design of an IT HUB Helpdesk in collaboration
with DG ITEC is ongoing. The plan is to reproduce and use that
module in other Parliament facilities on the three sites.

 A similar approach is expected to be taken with the new
Adenauer II building.
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Intra-DG areas would have to be situated in the DG, but inter-DG innovation
hubs should ideally be located in a central area.
A major challenge will be to deliver on the current construction programme
and to integrate the innovation clusters without delaying the construction of
the Adenauer II building.

Project 16: Members’ offices 2019 +

The purpose of the project is to renovate Members’ offices in Brussels in
order to provide high-quality and flexible workspaces tailored to the duties
performed by each Member and to install new furniture that reflects the
variety of parliamentary activities and Members’ more prominent institutional
role. The project will also include an innovative new design for the
conversion of non-office space (circulation areas, storage areas) on the
Members’ floors into service areas (waiting rooms, etc.). It will also require
more efficient guiding of visitors to Members’ offices. The project requires
intra-DG INLO cooperation – between the Infrastructure and Logistics
Directorates – and cooperation between DG INLO and DGs SAFE and
ITEC.

In an effort to further support the implementation of the decision on
improving the working environment in Brussels for all Members,
taken by the Bureau at its meeting of 13 December 2017, DG INLO
launched a pilot project, in active cooperation with DG ITEC, in
February 2018. A number of Members took part in a comprehensive
assessment of the concepts of flexibility, functionality, sustainability,
identity and connectivity approved by the Bureau. In addition to the
refurbishing of offices, the pilot project was to include the creation of
five common areas, each consisting of a welcome area, meeting
room and kitchenette.
The Administration has drawn up a more detailed programme on the
basis of the feedback given by Members participating in the pilot
project. It involves renovating all the offices, equipping them with new
furniture and integrated IT solutions, and renovating the corridors,
creating common welcome areas, converting unused storage rooms
into meeting rooms with video-conferencing equipment and
kitchenettes for the use of all Members at strategic locations on all
floors.
More specifically, the project provides for 30 new welcome areas,
meeting rooms and kitchenettes in the Spinelli building as well as
some 2 200 newly equipped offices located in the Brandt and Wiertz
buildings, with an estimated total of 3 500 workstations.
The planned work on the meeting rooms, welcome areas and
kitchenettes on Members’ floors began in September 2018 and is
expected to be completed in April 2019. As regards Members’ offices
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and the technological infrastructure, the main works are expected to
be carried out between mid-April 2019 and the end of August 2019.

Project 17: 1 + 1 Strasbourg offices for Members

One of the main priorities under Parliament’s buildings policy, as approved
by the Bureau on 24 March 2010, is to provide Members and their staff with
suitable workspaces in Strasbourg. Since the inauguration of the Weiss
building in Strasbourg in the late 1990s, the number of elected
representatives at Parliament has grown, as has its importance as an
institution. This fact is not reflected in the office capacity offered to Members,
who, for the most part, share an office with their assistants in Strasbourg.
The objective of the plan is to create the necessary infrastructure for all
Members to have an individual office + 1 office for their assistants in
Strasbourg, at the latest in 2019, by freeing up space for Members in the
Churchill and Madariaga buildings. Most of the Administration, together with
the Ombudsman’s staff, will be moved to the renovated Havel building;
further alterations to existing buildings are planned, such as the conversion
of some meeting rooms in the Pflimlin building into collaborative
workspaces. More effective management of office space for the
Administration is required to make an additional office available to Members.
The project also has an impact on infrastructure (walls and connecting doors
between offices), which must be adapted in a consistent manner.
Close cooperation between the Logistics and Infrastructure Directorates on
the one hand, and DG SAFE and DG ITEC, on the other, and open and
inclusive dialogue with the political groups are also of the utmost
importance.

In September 2017, the Bureau adopted the medium-term office
allocation strategy for Strasbourg. The main priority under that
strategy is to make suitable workspaces available to Members in
Strasbourg. This strategy grants each Member one office for
personal use and one office for staff (1 + 1 offices) as from the start
of the new parliamentary term in 2019. Additional office space will be
made available without additional investment in buildings by
optimising office space for the Administration and other institutions,
such as collaborative workspaces, which will be made available to
the Administration.

Following the Bureau decision, measures have been taken to
implement the various provisions of the strategy. In cooperation with
the political groups, a revised office allocation plan for Members,
political groups, the Administration and other institutions, based on
the most efficient use of the current available office space, will be
employed as from the start of the new parliamentary term in 2019.
Offices will be reallocated and the relevant moves will take place
between the last part-session of the current parliamentary term, in
April 2019, and the beginning of the new term in July 2019. In the
same context, slightly more space will be made available for offices
allocated to Members and their staff. DG INLO has begun
preparatory work for that purpose.
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Project 18: 1 + 2 Brussels offices for Members

During the period of activity before and after the 2014 elections, a total of
450 additional offices in the Spinelli and Brandt buildings in Brussels were
reallocated by the political groups to Members, which enabled them to
increase the number of accredited parliamentary assistants and better
organise their offices. This was possible because Parliament had purchased
the Square De Meeûs building and administrative services had moved to
buildings further out.

The purpose of this project is to create the requisite infrastructure for all
Members to have 1 + 2 offices in Brussels, following approval by the Bureau
of Parliament’s medium-term buildings strategy.

The project also requires more effective management of office space for the
Administration and has an impact on existing infrastructure, which must be
adapted in a consistent manner (walls and connecting doors between
offices).

State of play
On 16 April 2018, the Bureau adopted the ‘Buildings Strategy for
Parliament Beyond 2019’.

In line with the Bureau decision and the PPP, as from the new term,
in 2019, all Members will be provided with a personal office and two
offices for their staff (1 + 2 offices) in Brussels.

Measures have been taken to implement the various provisions of
the strategy. A revised office allocation plan for Members, political
groups, the Administration and other institutions, based on the most
efficient use of the available office space, will be employed as from
the start of the new parliamentary term in 2019.

All Members’ offices will be refurbished and equipped with new
furniture, including integrated IT solutions. The updating of Members’
working environment will also include the creation of common
welcome areas, meeting rooms with video-conferencing facilities
and kitchenettes at strategic locations on all floors.

The planned work on the meeting rooms, welcome areas and
kitchenettes on Members’ floors began in September 2018. The
main works in Brussels should be carried out between mid-April 2019
and the end of August 2019.

Project 19: A place for all Members’ services in Brussels

Parliament’s Administration actively supports Members in the exercise of
their parliamentary mandates. A wide range of support services for
Members are available. However, they are currently spread around the
different areas in Parliament’s Brussels premises and are even, in some
cases, far apart. What is more, they have different opening hours.
Following the opening of the One-Stop Shop in February 2014 as a central
contact point for Members wanting administrative assistance, further

 The One-Stop Shop for Members Cube has been delivered.

 The project to support APAs and their Members in their dealings
with DG PERS was completed in February 2018.

 This facility is up and running and fully operational.

 An integrated approach to relocating services and functionalities
is being considered in the context of the renovation/construction
of the Spaak building.
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progress could be made by grouping the helpdesks and one-stop assistance
services together in a very central area for all Members, where their offices
are.
It has been proposed that the front-line and helpdesk services for Members
be centralised at a one-stop shop on the third floor of the Spinelli building:
the MEMBER Portal, Central Register, Members’ Activities (written and oral
questions; written declarations), Members’ Administration (voting cards,
special ID cards, laissez-passer, Members’ requests, verification of
credentials, etc.); the tabling office; Travel Agency and the Members’ Travel
Office (only for the part dealing with Members’ travel arrangements); ITEC
Service Desk for Members; One-Stop Shop for Members; document
distribution counter; visa applications.

Project 20: Extension of the Konrad Adenauer building between now
and 2019

Completion of the construction of the East site of the Konrad Adenauer
project in Luxembourg.
Updating the project and carrying out the West site works.
The main focus of Parliament’s buildings policy in Luxembourg is the project
to extend the Adenauer Building. At its meeting of 6 July 2015, the Bureau
decided to carry out a new assessment of the Adenauer II building project
and to approve the option recommended by the Working Party on Buildings,
Transport and A Green Parliament – for the new west part of the Adenauer
II building to be built without renovating the old building. Parliament will be
able to take a decision on the old building at the beginning of the next
parliamentary term in 2019, when it will have a better overview of future
needs.
The project will enable Parliament to carry out all its activities in Luxembourg
in a single building complex, thus streamlining travel and security costs and
the cost of a range of services (catering, mail, etc.). It will also cut spending
on premises, as the complex will be owned rather than rented.

The east part is currently under development. It comprises offices,
the two main restaurants, the main cafeteria, the training centre, the
medical service, the gallery, the tower, the sports centre, the main
part of the underground car park, which includes a bike park, the staff
shop and Parliament’s open-air square. Other features will follow.
Staff moving at the start of 2020 will be the President’s and the
Secretary-General’s cabinets, the Legal Service, DG PRES, DG
LINK, DG PERS, DG INLO, DG FINS, DG ITEC, DG TRAD and DG
SAFE.

The construction of the west part will start after the transfer of
services in the east part and the opening of the restaurant (as the
plans for the construction of the west part include demolishing the
existing restaurant). The west part will comprise offices, two small
restaurants, another cafeteria, possibly banks, libraries and the final
delivery area. DG TRAD, DG ITEC, DG EPRS and the Staff
Committee colleagues will fill the offices there.

The east part, which represents about three quarters of the whole
new KAD building, is scheduled to be delivered by the end of 2019.
Staff will start moving into the building in the first half of 2020.
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The west part is scheduled to be delivered in 2022.

The design for the offices in the new KAD is based on the new
Wilfried Martens (WIM) building in Brussels: a mixture of 40 m2 with
4 workstations, 20 m2 with 2 workstations (10 m2 per person) and
‘social spaces’ (a room with a kitchenette and high table with chairs
for coffee breaks and informal meetings) with glass partitions for a
light-filled and high-quality working atmosphere.

The building will include collaboration spaces, multi-functional
restaurants and informal meeting rooms. These models have
significantly changed working patterns and communication in the
Havel and Martens buildings.

Project 21: Efficient cleaning

At Parliament's three places of work, the contracts for the cleaning of
buildings are based on obligations with regard to the minimum resources to
be made available and the results to be achieved by the contractor.
Experience shows that, although following that philosophy ensures good
quality and responsiveness, efficiency could be improved by applying the
contract more strictly and through closer monitoring by both Parliament’s
management support and the institution itself. An approach of that kind
would make it possible to take better account of:

 Parliament’s calendar (parliamentary session or not),
 changes in the buildings’ occupancy rates,
 the purpose and use of buildings (parliamentary or administrative

activities),
 the types of premises, etc.

Resources laid down in contracts can be optimised by defining more
precisely the frequency of services and the quality levels required. This will
make it possible to improve the current quality level and save money at the
same time: performance checks (which are carried out at random by
Parliament’s managers) have shown that the quality of a number of cleaning

The invitation to tender for the renewal of the cleaning contract for
Parliament’s premises was prepared and published. The technical
specifications and all the technical data sheets were completely
redrafted and new requirements and the concept of ‘smart cleaning’
incorporated. Tenders were received in mid-December 2018,
analysis is underway and the contract is due to be awarded in March
2019.



Annual activity report 2018
DG INLO Infrastructure and Logistics, European Parliament 88

ANNEXES

operations is well above the thresholds laid down in the contract, whereas
other services do not always meet the minimum standards required. It would
therefore be possible to find a compromise whereby the quality-level
requirement is raised, but not to an unreasonable degree. A solution must
be found on the basis of the contract that makes it possible to fine-tune the
minimum resources to be deployed by the contractor.

In the same context, the frequency of cleaning in areas that people often
pass through and in offices could be adjusted and specific areas could be
cleaned when necessary (with quick reaction speeds from the Buildings
Helpdesk), thus increasing general satisfaction levels and reducing costs.

These ideas are already being applied in part in Luxembourg (daily
systematic cleaning has been scrapped) and in Strasbourg (differing service
levels for session weeks and before and after a session). A more in-depth
study would allow us to identify other optimisation options and consider their
widespread deployment at the three sites.
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