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EXECUTIVE SUMMARY

1. Executive summary
As a modern translation service that provides
high-quality multilingual legislation in an effi-
cient and effective manner, the Directorate-
General for Translation (DG TRAD) is commit-
ted to always offering a professional response
to its clients’ needs. This approach is based on
the principle of full resource-efficient multilin-
gualism, as described in DG TRAD’s Strategic
Execution Framework.

In 2018 DG TRAD saw a rise in production
compared with the previous year (+10 %), ow-
ing to the cyclical nature of translation demand,
which is closely linked to parliamentary activity.

During the last four months of the year, excep-
tionally high levels of demand meant that the
in-house translation capacity was significantly
exceeded. This resulted in much more exten-
sive recourse to outsourcing.

In-house translation output in relation to capac-
ity reached 119.4 % (benchmark: 100 %). The
outsourcing rate was 32.8 % (31.4 % in 2017).
All key performance indicators were monitored
in terms of compliance with the Code of Con-
duct for Multilingualism, meeting deadlines,
and use of in-house capacity and external re-
sources.

In 2018, DG TRAD continued its work on nine
projects included in the Parliamentary Project
Portfolio (PPP) 2017-2019. These projects are
all running on schedule and should be com-
pleted by mid-2019.

With regard to the Audio Capacity pilot project,
launched in May 2018, more than 6000 audio
products have been adapted, translated, rec-

orded and produced. Moreover, the Direc-
torate-General played a significant role in the
'What Europe does for me' platform. This has
further enhanced DG TRAD’s contribution to
the run-up to the 2019 elections. It also further
anchors our central role in helping to make the
Parliament more open, democratic and acces-
sible, through the expert provision of multilin-
gual services.

Tangible results have emerged as a result of
the working groups and focus groups, which
were set up to contribute to the implementation
of the PPP projects. Thanks to the work of the
Focus Group on Accreditation for External
Translators and of the Working Group on Out-
sourcing, two calls for tender were published in
the autumn, launching the pilot programme for
outsourcing.

The Working Group on New Missions set up
and conducted a survey on DG TRAD services
and will continue its work to analyse the results
and draw conclusions for our offer of services.
Under the impulse of the PPP project on high-
level competences for translation services of
the future, a new job profile for proof-readers
was created and a successful pilot was carried
out to introduce a main language test in the
EPSO competitions for translators. Further-
more, towards the end of the year the transla-
tors’ job description was redefined and will be
completed early 2019.

The Working Group on Translation in the For-
mat of Subtitling started its work in September.
A voice recognition and subtitling platform is
being used for training and testing purposes.
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The Focus Group on Quality finalised a com-
pletely reviewed and updated Quality Hand-
book, which will be available as of next year.
Also as regards quality, the DG continued its
efforts to harmonise and optimise its working
methods and enhanced its cooperation with the
other directorates-general (DGs) of the institu-
tion and with the other EU institutions. In addi-
tion, DG TRAD continued its work to establish
a new procedure for checking outsourced
translations for compliance and quality. This
new procedure will be fully effective from the
beginning of 2020, following the entry into force
of the new contracts the DG will sign in 2019
with external translation providers.

Throughout the year, the DG has taken numer-
ous initiatives and participated in many events

to promote multilingualism. These events at-
tracted an ever greater and largely young audi-
ence.

DG TRAD’s results show continued efficiency
gains as well as other developments that are
less tangible but just as essential to the princi-
ple of multilingualism: affirmation by DG TRAD
of its role as the linguistic authority of the Euro-
pean Parliament, processing of all comments
and complaints, establishment of reliable and
rationalised quality control procedures for all
languages, assistance in drafting and editing of
non-legislative texts and compiling of appropri-
ate terminology for better legislation, all in line
with the main mission of DG TRAD, which is to
support the adoption of multilingual legislation
through translation.
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2. Environment of the Directorate-
General, objectives and results

2.1 The Directorate-General
(mission statement,
operational context)
The objectives of the Directorate-General for
Translation (DG TRAD) are based on Parlia-
ment’s four general objectives:

 completing the legislative cycle;

 strengthening operational capacity;

 strengthening resource efficiency;

 strengthening internal cooperation.

DG TRAD’s mission and objectives are set out
below.

MISSION

DG TRAD provides the European Parliament
with translation services for its written or elec-
tronic communication in all the official lan-
guages of the European Union. DG TRAD’s
mission is:

 to make available, in all official lan-
guages, all documents relating to Parlia-
ment’s role as co-legislator and one of
the two arms of the budgetary authority,
in order to ensure the legitimacy and
transparency of the legislative and budg-
etary process of the European Union;

 to enable Parliament to honour its com-
mitment to the policy of multilingualism
(i.e. to ensure the equal treatment of lan-
guages and to enable all EU citizens to

communicate with the institutions and en-
joy access to the institutions’ documents
in their own language);

 to ensure that translation services are
provided as efficiently and effectively as
possible.

OBJECTIVES

In addition to its general mission as set out
above, DG TRAD has identified a number of
specific goals as part of the 2017-2019 Strate-
gic Execution Framework, including:

 enhanced services to support MEPs and
Parliament’s departments in the area of in-
tercultural mediation;

 efficient management through the accredi-
tation of external translators and enhanced
quality assurance;

 the sharing and development of innovative
working practices (metrics, teleworking,
CAT tools);

 supporting the completion of the legislative
cycle by providing high-quality linguistic
services that are delivered on time;

 playing its part in ‘linking the levels’ by de-
veloping audio capacity and ‘succeeding
2019’ by supporting multilingual communi-
cation.
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PARLIAMENTARY PROJECT PORTFOLIO

With those goals in mind, DG TRAD is involved
in implementing the Parliamentary Project Port-
folio (PPP), focusing on nine specific projects.

Project 1 – Transforming translation into inter-
cultural linguistic mediation

Project 2 – Quality assurance for enhanced
linguistic services

Project 3 – Audio capacity

Project 4 – Establishing an accreditation sys-
tem for external translators

Project 5 – Further widening DG TRAD’s offer
of linguistic services

Project 6 – High-level competences for trans-
lation services of the future

Project 7 – Implementation of state-of-the-art
CAT (computer-assisted translation) tools with
the support of business process management

Project 8 – Optimisation of the workflow and
outsourcing processes

Project 9 – Revision of the structural telework-
ing scheme in the context of its coexistence
with occasional teleworking.

RISK ANALYSIS

Risk management activities continue to focus
on DG TRAD’s core activities and strategic ob-
jectives.

DG TRAD’s risk register documents five signif-
icant risks that could hamper the achievement
of major strategic objectives in the areas of
quality, outsourcing, IT, finance and human re-
sources.

Risk 1 – Quality – Risk of failure to meet dead-
lines or the level of quality required for transla-
tions and to offer other intercultural linguistic
mediation services

Classification Strategy
Medium Mitigate

Description: Sudden and severe peaks in
translation demand can affect DG TRAD’s ca-
pacity for timely and quality delivery of transla-
tions, which in turn could influence Parliament’s
reputation. The quality of intercultural linguistic
mediation services depends on developing
skills needed for moderation, adaptation, social
media and other multilingual mediation events.

Action plan: Specific projects on quality issues
include ‘Quality assurance for enhanced lin-
guistic services’ (PPP Project 2), under which
a new, strengthened quality assurance frame-
work is to be set up, and ‘Further widening DG
TRAD’s offer of linguistic services’ (PPP Pro-
ject 5), the aim of which is to improve DG
TRAD’s responsiveness, the range of services
it offers, its visibility and its understanding of its
clients’ needs.

Risk 2 – Outsourcing – Risk of outsourced
translations failing to meet the required quality
standards

Classification Strategy
Medium Mitigate

Description: The application of the current se-
lection and award criteria under the single main
contractor model could result in a lack of ade-
quate service providers in some markets.

Action plan: Review the public procurement ar-
rangements for outsourcing of translations (re-
vision of specifications, award criteria and the
application thereof, skills-testing procedures
for tenderers, etc.), and the arrangements for
the management and monitoring of contracts
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by the units concerned. These aspects will be
put into practice in the new public procurement
procedures that DG TRAD will introduce under
the pilot project on accreditation (PPP Pro-
ject 4).

Risk 3 – IT – The risk of failure to ensure a re-
liable and high-performing IT environment

Classification Strategy
Medium Mitigate

Description: Unavailability of IT systems, as
well as slow recovery from major incidents,
may seriously hamper the productivity of core
services. Late delivery of IT development pro-
jects or misalignment with strategic objectives
could mean that the expected benefits fail to
materialise; in-house IT expertise may become
scarce or obsolete.

Action plan: In collaboration with DG ITEC’s
services, proposals have been put forward in
the area of segregation of environments, the
need to improve the agility of IT quality assur-
ance, and testing procedures.

DG TRAD’s IT steering group is responsible for
monitoring IT governance within the DG.

Two IT projects are included in the PPP, involv-
ing implementation of state-of-the-art CAT
(computer-assisted translation) tools with the
support of business process management
(PPP Project 7) and optimisation of the work-
flow and outsourcing processes (PPP Project
8).

Newly recruited IT staff receive mentoring and
enhanced internal training. Some development
work is entrusted to external IT engineering
firms.

Risk 4 – Finance – Risk of serious budgetary
cut-backs and a lack of appropriations

Classification Strategy
Low Mitigate

Description: Budgetary resources may become
scarce owing to the inability to control transla-
tion demand and a workload that can change
quickly, depending on the political and legisla-
tive priorities.

Action plan: Responsibility must be shared with
Parliament’s budgetary authorities to ensure
that Parliament’s DGs have the human and fi-
nancial resources necessary to carry out their
functions.

Budget implementation is closely monitored by
the Financial Resources Management and
Controls Unit of DG TRAD, which sends regu-
lar reports to the senior and middle manage-
ment of Directorate A (Support and Technolog-
ical Services for Translation) to assist them in
their duties as authorising officers by delega-
tion. In addition, the DG has invested much ef-
fort over recent years in analysing and antici-
pating translation demand in order to improve
the planning of budgetary needs.

Risk 5 – Human resources – Risk of failure to
ensure a sufficient and qualified workforce in
the medium to long term

Classification Strategy
Medium Mitigate

Description: It continues to be very difficult to
attract new staff, particularly in the IT domain
and in the SC category, to Luxembourg, which
is considered by laureates to be an expensive
place.

In view of Brexit and the upcoming retirement
wave, in particular, it could become difficult to
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recruit highly skilled English-language special-
ists in the future.

Action plan: Existing controls include formal-
ised transfer of knowledge (handover files) and
mapping of knowledge (knowledge pyramids,
skills databases).

Efforts to ensure enhanced cooperation with
EPSO are continuing.

In the context of PPP Project 6, ‘High-level
competences for translation services of the fu-
ture’, DG TRAD will analyse and update its
training strategy to reflect the revised tasks of
the DG, as well as the need to develop the skills
of its staff in this context. Implementation of this

project will also focus on collaboration with uni-
versities.

Other associated risks – Difficulty in providing
sufficient language cover for Irish translation

Classification Strategy
Low Mitigate

Description: The Irish Translation Unit has
been a separate unit since 16 February 2017.
It now comprises 21 AD posts and 6 AST posts
in total. It should be noted that 13 permanent
posts (10 administrators (ADs) and 3 assistants
(ASTs)) are currently filled by temporary
agents.
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2.2 Key results and progress towards achieving objectives

PRODUCTION

The table below gives an overview of output in 2018 compared with 2017.

Number of pages produced1 in-house or externally - 2018 vs 2017

2018 2017 Change
Pages (in-house) 1.798.231 1.678.487 7%
Documents (in-house) 204.900 179.975 14%
Pages (external). 931.139 787.704 18%
Documents (external) 20.015 19.334 4%
Total pages 2.729.370 2.466.192 11%
%  pages (in-house) 65.9% 68.1% -3%
%  pages (external) 34.1% 31.9% 7%
Verbatim report (CRE) pages 37.716 43.605 -14%
Verbatim report (CRE) documents 890 1.210 -26%
Total pages 2.767.086 2.509.797 10%

DG TRAD’s output corresponds to the total
number of standard/gross pages produced by
the DG, including editing, revision or other
tasks treated as revision (formatting, transcrip-
tion of verbatim reports), and other tasks (ter-
minology, central alignment, summaries, mod-
eration).

The rise in production from 2017 to 2018 was
due to the cyclical nature of translation de-
mand, which is closely linked to parliamentary
activity. The fifth and final year of the parlia-
mentary term began in July 2018, and the in-
creased production was due to the amount of
legislative work to be finalised before the end
of the legislative term.

The steep rise in outsourced production from
2017 to 2018 was due to the very high concen-
tration of workload in the last four months of the

1 The term ‘produced’ is preferred here to ‘translated’ in order to allow for the work involved in the verbatim report of proceedings.

year. The output (in-house and outsourced pro-
duction) in the period from September until the
end of the year represented 46 % of the total
2018 output. During this period, unprecedented
levels of demand meant that the in-house
translation capacity was significantly exceeded
on an almost continuous basis. This resulted in
much more extensive recourse to outsourcing.

The following two key performance indicators
(KPIs), comparing the internal output and the
internal demand levels recorded in 2018 with
the language units’ capacity, confirm that the
workload for the language units in 2018 was
exceptionally high:



Annual activity report 2018
DG TRAD, European Parliament 10

ENVIRONMENT OF THE DIRECTORATE-GENERAL, OBJECTIVES AND RESULTS

KPI 3 – Internal output vs capacity

Relationship between output in net pages and the capacity of each language
unit, calculated by multiplying unit staff numbers by the number of net pages

per year. According to this definition of capacity, the number of actual working
days is assumed to be 199 and the number of net pages 8 per day. The

benchmark for this KPI is 100%.

Year Internal (%)
2018 119.4
2017 110.1

KPI 4 – Internal demand vs capacity

Relationship between the requested target volume in net pages and the ca-
pacity of each language unit, calculated by multiplying unit staff numbers by

the number of net pages per year. According to this definition of capacity, the
number of actual working days is assumed to be 199 and the number of net

pages 8 per day. The benchmark for this KPI is 100%

Year Internal (%)
2018 119.1
2017 110.2

KPI 5 – Output vs demand

Compares output with the requested target volume, expressed in net pages.
The aim is to determine whether output is in balance with demand. The

benchmark range is 98% to 102%

Year Internal (%) External (%)
2018 100.3 100.1
2017 99.9 100.0

The high output in 2018 was paralleled by
greater use of outsourcing, as the indicator be-
low shows:

KPI 6 – Outsourcing score

Shows the actual outsourcing rate, namely the number of outsourced pages
out of the total output. The benchmark yearly outsourcing rate is an average
of up to 30%, but seasonal fluctuations naturally occur, given the need to bal-

ance the in-house workload.

Year %
2018 32.8
2017 31.4

Pre-processing

Automated pre-processing of documents by
the SPA application (Safe Protocol Automa-
tion) makes it possible, as soon as a translation
request has been received, to create a self-
alignment of the document for page count pur-
poses, analyse the text to determine which
segments are already available in translated
form in the Euramis database (European Multi-

lingual Information System), download all rele-
vant files, create translation memories, pre-
translate text, and supply all of the above to the
language units and the External Translation
Unit, enabling considerable savings to be
made.

In 2018, almost all outsourced production
(99.82 %) was pre-processed, along with
94.56 % of in-house production.

The reuse rate for analysed production
(47.04%) the potential reuse rate for total in-
house/outsourced production
(44.84 %/45.37%) and the recorded reuse rate
for total in-house/outsourced production
(38.16 %/40.29 %) remained stable compared
with last year.

Based on the pre-processing data, outsourc-
ing-related savings totalled EUR 8 079 368 in
2018, compared with EUR 6 730 808 in 2017,
i.e. an increase of 20 %.

The outsourcing rate for 2018 was 32.8 %,
slightly higher than in 2017 (31.4 %), but as the
overall workload was higher in 2018 than in
2017, this explains the increase in savings gen-
erated by pre-processing.

IATE and terminology

A new version of the IATE terminology data-
base was launched at the end of 2018. The
Terminology Coordination Unit (TermCoord)
participated actively in the related taskforce
meetings and testing. In addition, the team con-
tinued with its core activities – compiling termi-
nology projects and creating terminology jobs
for terminologists in the language units, feeding
IATE, providing relevant training, and com-
municating with the other EU institutions on ter-
minology matters. In line with the aim of coop-
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erating more closely with universities, Term-
Coord stepped up its IATE projects with univer-
sities, including cooperation in the field of Mas-
ters’ degrees in terminology.

As part of PPP Project 5, TermCoord re-
sponded to requests from different DGs and
units within DG TRAD for terminology support
and cooperated with the Directorate-General
for Logistics and Interpretation for Conferences
(DG LINC) in providing relevant terminology for
interpreters.

TermCoord was also active in providing the
business knowledge necessary for the integra-
tion of terminology tools into the CAT environ-
ment.

TermCoord team members represented DG
TRAD at various international conferences
such as JIAMCATT and the EFTA Summit.

Deadlines and compliance with the Code of
Conduct on Multilingualism

The targets for compliance with the Code of Con-
duct were, in overall terms, met in 2018, as can
be seen from the following three indicators:

KPI 7 – Mutual compliance with the Code of Conduct

Shows the percentage of translations booked out on time for clients comply-
ing with the Code of Conduct. This KPI applies only to documents covered by
Article 10.1 and 10.2 of the Code of Conduct on Multilingualism. The target

score for this KPI is a minimum of 98%.

Year Internal (%) External (%)
2018 98.2 98.7
2017 97.7 98.4

KPI 8 – DG TRAD’s compliance with the Code of Conduct when clients
breach the Code

Shows the percentage of translations booked out on time for clients breaching
the Code of Conduct. This KPI applies only to documents covered by Article

10.1 and 10.2 of the Code of Conduct on Multilingualism. The target score for
this KPI is a minimum of 98%.

Year Internal (%) External (%)
2018 98.4 97.8
2017 97.8 97.8

KPI 1 – Late translations

Shows the number of translations booked out after the negotiated deadline as
a percentage of the total number of translations, taking into account a tech-

nical margin of 30 minutes. The target is 0% with a tolerance level of 5%

Year Internal (%) External (%)
2018 1.4 1.2
2017 1.8 1.8

Production costs

Production costs fell in 2018 compared with
2017, as the KPI 2 indicator shows.

KPI 2 – Average page cost

Measures the in-house and external page cost for each target language. The
KPI is based on the KIAPI interinstitutional cost model.

Year In-house External
2018 129.85 67.32
2017 143.92 71.63

For pages translated in-house, the output in
2018 was higher than in 2017, but the produc-
tion costs (staff and non-staff) remained
roughly the same. Therefore, the price per in-
house page was lower in 2018 than in the pre-
vious year.

For pages translated externally, it should be
noted that the external cost does not only in-
clude the payments to the contractors, but also
the internal costs of managing outsourcing
(staff in the External Translation Unit, staff in
the language units, staff in horizontal units,
building costs and IT). In 2018, the external
output was higher than in 2017, but the internal
costs remained stable. As a result, the price per
external page was lower.
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NEW DG TRAD TASKS

Seeking to turn translation into intercultural lin-
guistic mediation, DG TRAD continued to ex-
pand its language services and introduced the
following tasks:

 editing on request
 helpline service give advice on any aspect

of English to anyone working at the Euro-
pean Parliament

 linguistic assistance to help shadow rap-
porteurs draft compromise amendments

 summaries and translations thereof instead
of a full translation, depending on the cli-
ent’s needs

 adaptations and translation of the adapted
text

 subtitling

Working groups and focus groups

Tangible results have emerged from the work-
ing groups and focus groups, set up to contrib-
ute to the implementation of the PPP projects.
Thanks to the work of the Focus Group on Ac-
creditation for External Translators and of the
Working Group on Outsourcing, two calls for
tender were published in the autumn, launching
the pilot programme for outsourcing.

As part of PPP project 2, the Focus Group on
Quality finalised a completely reviewed and up-
dated Quality Handbook, which will be availa-
ble as of next year.

In pursuing the objective of enriching DG
TRAD’s linguistic services portfolio (PPP Pro-
ject 5), the Working Group on New Missions set
up and conducted a survey to find out to what
extent DG TRAD’s services were used and
what interest they generated among requesting
services. The detailed analysis of the survey
will be published in early 2019. The working

group has also prepared a first-ever catalogue
of services provided by DG TRAD.

In addition, the Working Group on Streamlining
Translation Workflow put forward several pro-
posals to improve services for requesters and
to streamline working methods. In particular, it
has prepared a draft review of the Code of Con-
duct on Multilingualism, with a view to further
improving exchanges with requesters and in-
corporating further tasks already being per-
formed by the DG. This draft includes refer-
ences to linguistic and technical quality stand-
ards and to the linguistic verification of original
texts.

The Working Group on Translation in the For-
mat of Subtitles started its work in September.
A voice recognition and subtitling platform was
acquired for training and testing purposes

Audio Capacity Service

The Audio Capacity Service was established
on 1 June 2018. The preparatory work had
started in 2017 in the Working Group on Audio
Capacity and the actual broadcasting activities
began on 9 May 2018.

The audio content for broadcasting, produced
in six languages (English, French, German,
Italian, Spanish and Slovene), follows the edi-
torial line of DG COMM and DG EPRS in the
main, and is produced via a four-step process:

 adaptation of the original text to an audio-
friendly format,

 translation of the adapted text,
 recording, mainly by DG TRAD staff mem-

bers
 production by the Audio Capacity Service.

This work has become an integrated part of the
DG’s tasks and workflow.
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The audio content produced for broadcasting
can be broken down as follows:

 Flash news (short daily news bulletins in
24 languages): broadcast on 165 days (al-
most 4 000 bulletins in total)

 170 podcasts in six languages (over 1 000
in total)

The broadcasting platform, set up with the help
of DG ITEC, allows for broadcasting 24/7, with
a schedule based on the audio recordings with
music segments in-between. The music rights
were acquired with the help of DG ITEC, which
also orders and provides the technical material
needed for production.

As part of the support activities, DG TRAD
hired a voice coach who trained almost 180
staff members in 2018.

Furthermore, the Audio Capacity Service was
tasked with creating audio adaptations in 24
languages of approximately 400 texts (i.e.
9 600 podcasts in total) known as Leis-
tungsbilanz, which provide information for EU
citizens on various aspects of their daily lives
and their regions. The process kicked off in Oc-
tober 2018 and will be completed in March
2019. These podcasts will be used on the Citi-
zens’ App, on the ‘What Europe does for me’
website, and in the daily broadcasting sched-
ules.

The production activities of the service also in-
volve distribution to local, regional and national
radio stations, in particular those broadcasting
in Italian, German, French and Slovene. The
first steps, mainly aimed at the Slovenian mar-
ket, were taken in 2018.

QUALITY

In the context of DG TRAD’s objective to pro-
vide MEPs and Parliament’s services with
timely and high-quality multilingual services
and products, the following key results and pro-
gress can be noted in the area of quality assur-
ance and control.

Progress and results of quality-related projects

Under PPP Project 4 and with the aim of im-
proving the quality of outsourced translations
while ensuring fair treatment for freelancers,
DG TRAD published two calls for tender in
2018 with a view to signing new framework
contracts which would come into force as from
2020. The pilot project covers German, Span-
ish, Polish, Romanian, Croatian and Irish as
target languages. The measures to improve the
quality of outsourced translations include:

 the testing (accreditation) of the translation
ability of the freelancers who will perform
the translations as part of new quality se-
lection and award criteria;

 enhanced contractual consequences in the
event of sub-standard quality;

 the dynamic ranking of contractors, period-
ically updated on the basis of the quality
scores of each assignment.

DG TRAD’s quality policy was reviewed and
quality-related guidelines streamlined and con-
solidated into one concise and informative
Quality Handbook. In the context of both the
accreditation pilot project (PPP Project 4) and
the quality project (PPP Project 2), the quality
evaluation process was redesigned and new
evaluation tools were tested. The new evalua-
tion procedure has been incorporated into the
contract specifications for the new outsourcing
contracts from 2020 for all target languages,
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and is based on evaluation of the quality of all
outsourced assignments by the relevant Parlia-
ment services. This evaluation will serve as the
basis for the ‘certified correct’ endorsement
(‘conforme aux faits’ – CAF) required by the Fi-
nancial Regulation.

In 2018, DG TRAD took further initiatives to en-
hance cooperation with requesting services. A
Service-Level Agreement was signed with DG
COMM and two full-day information visits or-
ganised for colleagues of both DGs in Brussels
and Luxembourg. Information sessions were
also organised with DG EPRS on the Leis-
tungsbilanz project and close cooperation es-
tablished between DG TRAD’s translation ser-
vices and the relevant DG EPRS services for
this project. Meetings on enhanced coopera-
tion were also organised with the Legal Ser-
vice, the secretariat of the governing bodies
and certain other requesters.

In its efforts to promote better originals, which
are a prerequisite for timely and high-quality
translations, DG TRAD continued its close co-
operation with requesting services by liaising
with them in the event of queries. In 2018, the
Quality Coordination Unit dealt with 1 871 que-
ries about original documents (compared with
1 612 queries in 2017). Moreover, advice was
given by the Pre-Translation Unit on technical
requirements for originals, and the Editing Unit
contributed extensively to the authoring tool for
legislative text (AT4LEX) pilot project in the
context of e-Parliament.

Results of the quality control of outsourced
and in-house translations

In 2018, the DG continued its policy of monitor-
ing the quality of outsourced translations, using
harmonised quality indicators for each contrac-
tor.

The main indicators used are as follows (fig-
ures as at end November 2018):

Number of outsourced translations as-
sessed by the language units 742

Number of outsourced translations con-
sidered unacceptable 96

Number of financial penalties imposed 76

In view of the unacceptable quality of a number
of outsourced translations, one main contract
(for translation services in Danish) was termi-
nated in 2018 (as compared with four during
2017).

During the period from January to September
2018, random quality checks were carried out
on a total of 2 040 translations in all languages
(in 2017, the total number of translations
checked was 2 442). For 40 of those transla-
tions, or 1.9 % of the sample, the quality was
found to be unacceptable (as against 77 or
3.15 % in 2017).

Complaints and feedback instances

In 2018, the Quality Coordination Unit regis-
tered 2 794 complaints and feedback instances
(compared with 2 276 in 2017), of which 631
(compared to 468 in 2017) pertained to trans-
lations, 1 871 (compared to 1 612 in 2017) per-
tained to originals and 292 related to other is-
sues (compared to 196 in 2017). The unit also
handled 3 508 requests (3 152 in 2017) to re-
place delivered translations with new, cor-
rected versions.
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IT

In 2018, the Business Analyst Cell actively par-
ticipated in the implementation of the projects
defined in the PPPs by providing input to the
various working groups and governance bodies
and by assisting in the drafting of the relevant
business requirements at both centralised and
decentralised level. Among the Cell’s biggest
achievements were its contributions to the new
Cat4Trad (an in-house computer-assisted
translation tool) user experience, the e-Parlia-
ment pilots, the new Rules of Procedure, the
high-level business framework for the decou-
pling of the Titles Translation Module from
ITER (a workflow tool used by DG PRES, DG
IPOL, DG EXPO and DG TRAD), the outline of
the IT solutions required for the new outsourc-
ing policy (Fluid+) and a workflow that will allow
DG TRAD to handle external language courses
autonomously.

Efforts to improve Digital Accessibility and raise
awareness about it continue within the Parlia-
ment. Accessibility was improved for the inter-
institutional terminology database IATE2 and
around 10 other EP applications. A graphic
charter was established which includes basic
accessibility recommendations for developers
and graphic designers. Awareness raising
events were organised throughout the year
with presentations and regular learning visits
taking place. On an interinstitutional level
presentations and learning visit were given to
the European Commission with whom also a
collaborative space was set up.

During the course of 2018, the DG TRAD Ser-
vice Desk processed 12 426 tickets relating to
incidents reported and requests submitted by
DG TRAD users.

Incidents and requests per IT application - 2018

DG TRAD invests in IT development on an on-
going basis, as its ability to deliver high-quality
translations, within the deadlines set and in a
resource-efficient way, depends on efficient
and user-friendly IT tools.

During this period, continuous efforts were
made to strike the right balance between
maintenance and new developments. The fol-
lowing achievements in particular should be
highlighted.

Considerable efforts were made to consolidate
the underlying processes supporting Cat4Trad.
This allowed for the early phases of develop-
ment of a new user interface, which will con-
tinue in 2019.

Migration from FullCAT (an in-house multilin-
gual database of past translations) to the new
FullCAT+ has significantly improved perfor-
mance and stability, with the tool now able to
accommodate new indexes in 2019, enhancing
its data retrieval capacity. Owing to this im-
provement in performance, a first attempt was
made at using artificial intelligence to propose
a ‘post-edited’ segment. This has opened up
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possibilities that can be further explored in
2019.

As regards Fluid+ (a DG TRAD outsourcing
workflow tool), the external contractor contin-
ued to underperform in 2018. Despite closer
monitoring, their performance did not improve
over the course of the year and they failed to
deliver in terms of both quantity and quality.
The project reached such a critical standpoint
that continuing on the same path would have
jeopardised not only the accreditation PPP, but
also business continuity. This has led to a de-
cision to stop the project in its current configu-
ration.

The development of SPA+ (a pre-processing
tool) has continued as planned, and this year
has seen the introduction of automated pre-
processing of e-Parliament documents, new
features such as the quality control of originals
(QCO), and more integrated and efficient mon-
itoring of the production line. Additional capac-
ity was also introduced via new specific virtual
servers provided and hosted by DG ITEC and
further storage space for Studio projects (trans-
lation files). The CIBA (an interinstitutional tool
for handling budgetary amendments) taskforce
successfully supported the 2018 exercise with-
out the need for any fallbacks.

The migration to eTranslation was a big suc-
cess, providing state-of-the-art statistical or
neural machine translation output for all lan-
guage combinations.

Work continued on the SIRIUS one-stop shop
(OSS) and a prototype for a new dashboard
was developed.

Preparations were made in 2018 for DG
TRAD’s new intranet, and the migration from

the current DG TRAD portal to the latest ver-
sion will be completed in early 2019, providing
DG TRAD users with a better-performing portal
and an enhanced user experience, based on
up-to-date and secure products.

The Windows 10 migration project was com-
pleted by the end of 2018. This migration in-
volved 1 530 PCs, including 175 laptops.

PROMOTING MULTILINGUALISM

With the aim of raising DG TRAD’s profile as an
attractive employer and promoting multilingual-
ism, a number of communication initiatives
were taken in 2018. These included:

 Organising the ‘Multilingualism in the EP:
careers for linguists’ event in Dublin in April
2018, which was attended by over 100 stu-
dents, graduates and others interested in a
career in linguistic services. The event was
organised by DG TRAD, in cooperation
with the European Parliament Liaison Of-
fice in Dublin, DG LINC and the Directorate
for Legislative Acts (DLA). The event at-
tracted media coverage, including two radio
interviews and a follow-up press article as
part of a supplement on 45 years of Irish
membership of the EU.

 Coordinating participation at the interinsti-
tutional ‘Translating for Europe’ stand dur-
ing the Fête de l'Europe in May 2018, with
the aim of promoting multilingualism as a
core value of the European Union and rais-
ing awareness about the role linguists play
in making the institutions open, democratic
and accessible.

 Presenting the translation service at the
Open Days in Brussels and Strasbourg in
May and June 2018.
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 Presenting the translation service at the
Multilingualism stand during the European
Youth Event (EYE) in June 2018, with the
aim of familiarising young people with mul-
tilingualism at the European Parliament
and the role linguists play.

 Co-organising an event in Croatia
(TRANS2019 – summer academy in trans-
lation studies on ‘Translation in the Euro-
pean Parliament’) attended by a total of 50
students and professors from 11 countries.

 Co-organising the Multilingualism Day in
Brussels, which drew around 2 500 visitors,
the aim being to bring Parliament closer to
Europe’s citizens. This event included a Fa-
cebook Live interview and an interview for
a Belgian TV channel.

 Organising a week-long study visit to Lux-
embourg for a translator from the Moldovan
Parliament in October 2018, which formed
part of a two-week visit to Parliament under
the Democracy Fellowship Programme.

With a view to stepping up DG TRAD’s cooper-
ation with universities, representatives of all the
language units met on several occasions in the
DG’s working group on that subject. DG TRAD
colleagues were also involved in meeting uni-
versity students, in their respective home coun-
tries or on DG TRAD premises. More than 10
meetings, each attended by approximately 30
students, were held in 2018.

Lastly, DG TRAD took part in the first ‘EP Ca-
reers Day’ in April 2018, with the aim of raising

the profile of the jobs it has to offer and provid-
ing full, on-demand information to people inter-
ested in careers at the European Parliament.

INTERINSTITUTIONAL COOPERATION

International Annual Meeting on Language Ar-
rangements, Documentation and Publications
(IAMLADP)

 Organising the IAMLADP University Con-
tact Group event for students in Paris,
where senior linguists from nine interna-
tional organisations presented future pro-
spects for linguists in international organi-
sations, along with the skills and compe-
tences required. The event was attended
by a total of 150 translation and interpreting
students.

 Chairing the annual meeting of the
IAMLADP University Contact Group in
Brussels in April 2018. The Group acts as
IAMLADP liaison between international or-
ganisations and universities.

 Attending the IAMLADP annual meeting in
Montreal, Canada in June 2018.

Presidency of the Executive Committee for
Translation (ECT)

DG TRAD held the Presidency of the Execu-
tive Committee for Translation in 2018.
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3 Resources management

3.1 Human resources
In 2018, DG TRAD continued its endeavour to
manage human resources in an efficient man-
ner.

When requesting the publication of vacant
posts, the DG adhered strictly to the rules and
principles on staffing levels agreed with the
Secretary-General.

The post-reduction exercise was completed,
with the elimination of 13 posts from DG
TRAD’s establishment plan.

With regard to the Irish Unit, the DG continued
to recruit further staff (both ADs and ASTs), so
that on 31 December 2018, 16 out of 21 AD
posts were filled. A new competition for Irish
translators was launched in 2018 (to be com-
pleted in the 2nd semester of 2019).

Given the high workload in the pre-election pe-
riod, the recruitment of contract agents was
stepped up in the second half of 2018. The
number of contract agents recruited in 2018 in-
creased by around 14 %, the majority of them
recruited for the language units.

A new mobility exercise for AST staff was
launched in Parliament in 2018. Out of the 46
mobile colleagues, 18 found new positions, ei-
ther on their own initiative or with the help of
DG TRAD’s HR services.

DG TRAD continued its focus on its new mis-
sions in accordance with the PPP, redefining
the relevant job profiles and concentrating on
providing the necessary staff for these new
tasks:

 Recruitment of proofreaders continued,
with further internal transfers on the basis
of the call for expressions of interest (June
2017), and the first EPSO competitions for
proofreaders (AST3) were completed for
six languages (Danish, Croatian, Maltese,
Dutch, Slovene and Swedish).

 The focus on new missions for translators
was duly reflected in selection procedures
(questions specifically focusing on the po-
tential of our future colleagues in this re-
gard), and towards the end of the year led
to the redefinition of the job description for
translators’ positions (to be completed in
early 2019).

 Recruiting for the Audio Capacity service
began in 2018, with focus on audiovisual
technicians and other communication ex-
perts. Most were recruited as contract
agents or temporary staff from agencies,
but support staff and trainees were also
taken on.

The Human Resources Unit also continued to
provide career guidance (including participa-
tion in the EP Career Days in April 2018), or-
ganise temporary placements and loans (both
intra-DG and inter-DG), and manage the imple-
mentation of structural teleworking (119 tele-
workers as at December 2018).

From the buildings perspective, the DG helped
to accommodate DG PERS colleagues after
the GEOS building was emptied at the end of
the building’s lease, and worked extensively on
the preparation of two large-scale future
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moves: the emptying of the TOB Annex and the
subsequent move of DG TRAD to the new
KAD II Building.

DG TRAD also monitors staff absenteeism on
a regular basis. In 2018 the rate of absentee-
ism was stable by comparison with 2017, as
shown in the table on the right.

KPI 9 – Absenteeism

The absenteeism KPI compares the number of sick leave days, certified or
uncertified, against the number of working days by unit or service in a certain
period. Missions, annual leave, overtime and extra time are not taken into ac-

count.

Year Internal (%)
2018 4.9
2017 5.1

STAFF FIGURES

The following two tables show the number of posts available at the beginning of the 2018 and 2017
financial years, as well as the staff numbers by category at the end of 2018.

Establishment plan

AD AST AST/SC Total AD AST AST/SC Total
Permanent posts 736 366 14 1.116 740 393 11 1.144
Temporary posts 0 0 0 0 0 0 0 0

Total 736 366 14 1.116 740 393 11 1.144

on 01/01/2017on 01/01/2018

Staff numbers at 31.12.2018

AD AST AST/SC Total

Officials 679 317 9 1005

Temporary staff 42 26 2 70

- in temporary posts 0 0 0 0

- in permanent posts 15 13 2 30

- offsetting staff working part-time 27 13 0 40

Contract staff 70

Seconded national experts (SNE) 0

Agency staff 0

Total 1.145
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3.2 Financial and budgetary
management

INITIAL AND FINAL APPROPRIATIONS

DG TRAD’s initial budget for 2018 was
EUR 14 208 100, and final appropriations to-
talled EUR 17 098 100.

The EUR 2 890 000 increase comes from the
budgetary authority’s approval of two transfers
during the year:

 a transfer of EUR 3 000 000 to top up
budget line 1420 ‘External translation ser-
vices’,

 a transfer of EUR 110 000 from budget line
1404-02 ‘Translation traineeships’ in the
framework of the mopping-up exercise.

FINAL APPROPRIATIONS AND
APPROPRIATIONS COMMITTED

Final appropriations at 31 December 2018 to-
talled EUR 17 098 100, of which EUR
17 041 705 were committed. The overall rate of
utilisation of the appropriations was therefore
99.7 % for 2018, compared with 94 % in 2017.

APPROPRIATIONS COMMITTED AND
PAYMENTS MADE

Payments totalled EUR 13 379 631 (79 % of
appropriations in 2018, compared with 74 % in
2017).

USE OF AUTOMATIC AND NON-
AUTOMATIC CARRYOVERS FROM 2017
TO 2018

Automatic carryovers to 2018 totalled
EUR 3 949 062. At 31 December 2018,
EUR 3 664 422 (93 %) of these automatic car-
ryovers had been paid.

USE OF APPROPRIATIONS
CORRESPONDING TO ASSIGNED
REVENUE

The specific expenditure appropriations
against assigned revenue totalled EUR 55 064
and their rate of utilisation was 76 %.

The specific expenditure appropriations
against assigned revenue carried over totalled
EUR 45 964 and have been fully utilised.
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4. Evaluation and effectiveness of
internal control, including overall
assessment of cost-effectiveness

4.1 Assessment of the
effectiveness and efficiency
of internal control
When assessing DG TRAD’s internal controls,
it should be borne in mind that in terms of
budget implementation, the DG’s activities gen-
erate a relatively limited number of commit-
ments, but a very large number of relatively
low-value transactions. Thus, the vast majority
of financial documents processed by the DG
are suppliers’ invoices for outsourced transla-
tions. Most of the DG’s activities are imple-
mented under the terms of service contracts,
for which contractors are selected by means of
an appropriate procurement procedure.

All in all, the overall budget of the DG is limited,
representing less than 1 % of the European
Parliament’s budget.

For several years, DG TRAD has opted for a
centralised system for the processing of all fi-
nancial documents, including the verification of
public procurement procedures. Financial initi-
ation and verification and ‘passing for payment’
are centralised in the Financial Resources
Management and Controls Unit (FRMCU). The
aim of ex ante verifications is not only to ensure
compliance with the Financial Regulation and
internal rules, but also to generate efficiency
gains through the continuous and systematic
assessment of the appropriateness of the inter-

nal control systems established by the Author-
ising Officer. The operational initiation, mean-
while, is done by staff in the operational units.
In view of the nature of the DG’s operations and
activities, this system appears to be the most
efficient, centralising financial expertise and im-
proving harmonisation of procedures and
hence overall control.

As regards the implementation of the Internal
Control Framework, an update on the status of
the standards not yet fully implemented was
carried out based on the feedback given by the
stakeholders designated by the Director-Gen-
eral (see Annex V). The FRMCU supervises
the overall implementation of the new control
standards and provides information and assis-
tance to stakeholders or any other person in-
volved in internal control. The methodology and
good practices developed, in connection with
the various control standards, are collated in a
single document. For internal controls consid-
ered to be fully implemented, these stakehold-
ers were asked to confirm the full implementa-
tion of the standards and to report on any
changes or modifications. For internal controls
whose implementation was considered to be
almost achieved, the situation has been reas-
sessed.

The European Parliament has adopted mini-
mum internal control standards with reference
to international best practice in this field. DG
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TRAD has carried out an assessment of the in-
ternal control systems and concluded that
these controls have been established and func-
tion properly. It is to be noted that 13 out of the
16 internal control standards are considered to
be fully achieved, the implementation of the re-
maining three standards (ICS10 – Business
continuity; ICS11 – Document management;
and ICS15 – Evaluation of internal control sys-
tems) are considered as almost achieved (see
Annex V).

DG TRAD has set up an organisational struc-
ture and internal control systems tailored to the
performance of its tasks, taking into account
the risks associated with the management en-
vironment. The authorising officer by delega-
tion continuously assesses the effectiveness
and efficiency of the internal control systems
with a view to ensuring that they are functioning
as expected and that any detected weak-
nesses are corrected.

4.2 Assessment of the costs
and benefits of the controls
Owing to the limited size of its budget, which
represents less than 1 % of the overall budget
of the European Parliament, and the limited risk
linked to the DG’s operations, no ex post con-
trols are carried out.

Ex ante financial controls are carried out by the
finance unit and their costs correspond to the

2 GEDA D (2018) 28648. 10 July 2018.

staff costs of a team of +/- four full-time verify-
ing agents. The outcome of the key financial
controls carried out is positive. In the light of the
resources deployed, the controls in place are
therefore cost-effective.

4.3 Summary of internal and
external audits
In 2018, only one internal audit report was
adopted (Internal Audit Report No 17/06 – Au-
dit of procurement and contract implementation
in the area of external translation2). The six
agreed actions cover the efficient organisation
of the procurement process, the definition of
award criteria and the improved quality assess-
ment of outsourced translations. Out of these
six agreed actions, only two presented a signif-
icant residual risk:

 Action 3: Enhancing the quality award crite-
ria

 Action 5: Introduction of a revised ‘certified
correct’ procedure

These two actions were fully addressed by op-
erational services during the launch, in the last
quarter of 2018, of two calls for tender in the
field of outsourcing translations.
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5. Statement of assurance 

I, the undersigned, Valter MAVRIC 

Director-General of the Directorate-General for Translation 

hereby declare, in my capacity as authorising officer by delegation, that I have reasonable 
assurance that: 

- the information contained in the report presents a true and fair view; 

- the resources assigned to the activities described in the report have been used for 
their intended purpose and in accordance with the principle of sound financial man 
agement; 

- the control procedures put in place give the necessary guarantees concerning the le- 
gality and regularity of the underlying transactions. 

This reasonable assurance is based on my own judgement and on the information at my 
disposal, such as the results of self-assessment and the remarks by the Internal Audit 
Service, as well as the lessons learned from the reports of the Court of Auditors for finan 
cial years prior to that for which this declaration is being made. 

I also confirm that I am not aware of any fact not set down herein that could be prejudicial 
to the interests of the Institution. 

Done at Luxembourg 

On 15/02/2019 

Signature 

DECLARATION D'ASSURANCE 
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ANNEXES

6. Annexes

6.1 Budgetary implementation overview

Code Appropriation type EUR ou % Formule
Appropriations of 2018

A Initial appropriations 14.208.100,00
B Final appropriations 17.098.100,00
C Commitments 17.041.705,24
D commitments in %  of final appropriations 99,67% D=C/B
E Payments 13.379.630,92
F Payments in %  of commitments 78,51% F=E/C
G Cancellations of 2018 final appropriations                    56.394,76 G=B-C-K
H Cancellations appropriations in %  of final appropriations 0% H=G/B

Appropriations carried forward from 2018 to 2019
I Automatic carry forwards from 2018 to 2019                3.662.074,32 I=C-E
J Automatic carry forwards from 2018 to 2019 in %  of commitments 21% J=I/C
K Non-automatic carry forwards from 2018 to 2019 -
L Non-automatic carry forwards from 2018 to 2019 in %  of final appropriations                               - L=K/B

Appropriations carried over from 2017 to 2018
M Automatic carryovers from 2017 to 2018 3.949.061,92
N Payments against automatic carryovers from 2017 to 2018 3.664.422,31

O
Payments against automatic carryovers from 2017 to 2018 in %  of automatic
carryovers from 2017 to 2018

93% O=N/M

P Cancellations of automatic carryovers from 2017 to 2018                  284.639,61 P=M-N

Q
Cancellations of automatic carryovers from 2017 to 2018 in %  of automatic
carryover from 2017 to 2018

7% Q=P/M

R Non-automatic carryovers from 2017 to 2018 -
S Payments of non-automatic carryovers from 2017 to 2018 -

T
Payments of non-automatic carryovers from 2017 to 2018 in %  of non-
automatic carryovers from 2017 to 2018

- T=S/R

U Cancellations of non-automatic carryovers from 2017 to 2018 U= R-S

V
Cancellations of non-automatic carryovers from 2017 to 2018 in %  of non-
automatic carryovers from 2017 to 2018

V=U/R

Assigned revenue in 2018
W Appropriations from assigned revenue in 2018 (current) 55.063,60
X Assigned revenue carried over to 2018 45.964,28
Y Balance of commitments on assigned revenue carried over to 2018 1.905,83

Z
Payments in 2018 against appropriations from assigned revenue (current and
carried-over)

75.252,78

AA
Payments in 2018 against appropriations in %  of assigned revenue (current
and carried-over)

73% AA=Z/(W+X+Y)
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6.2 2018 Budget implementation statement

1. Current appropriations as at the end of December - Financial year 2018 (nature 0)

2. Automatic carryovers as at the end of December - Financial year 2018 (nature 2)

3. Non-automatic carryovers as at the end of December - Financial year 2018 (nature 6)

4. Specific expenditure appropriations/assigned revenue as at the end of December -
Financial year 2018 (nature 7)

5. Specific expenditure appropriations/assigned revenue carried over as at the end of
December - Financial year 2018 (nature 5)

6. Specific expenditure commitments/assigned revenue carried over as at the end of
December - Financial year 2018 (nature 3)

7. Specific expenditure appropriations/external assigned revenue as at the end of De-
cember - Financial year 2018 (nature 9)
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DG TRAD - ANNEX I I .1 . - CURRENT APPROPRIAT IONS - FINANCIAL YEAR 201 8 (NATURE 0)

B U D G E T  P O S T T I T L E I N I T I A L
A P P R O P R . T R A N S FE R S F I N A L

A P P R O P R . C O M M I T M E N T S %
U S E D P A Y M E N TS B A L A N C E  O F

C O M M I T M E N T S
A V A I L A B L E
A P P R O P R .

01404-02
Graduate traineeships, grants and
exchanges of officials: translation
traineeships for graduates and
training courses in translation

1,208,000 -110,000 1,098,000 1,098,000 100,00 1,059,334.62 38,665.38 0,00

01420-00 External translation services 8,696,000 3,000,000 11,696,000 11,658,380.37 99.68 10,186,214.89 1,472,165.98 37,619.13

02103-18

Computing and telecommunications
— business-as-usual operations —
management of ICT applications:
applications of the DG TRAD and
its interinstitutional cooperation ac-
tivities for language tools

2,671,000 0,00 2,671,000 2,667,853.95 99.88 1,442,812.53 1,225,041.42 3,146.05

02105-18
Computing and telecommunications
— investment in projects: TRAD -
decentralized IT projects

1,479,000 0,00 1,479,000 1,477,827.80 99.92 583,959.59 893,868.21 1,172.20

03220-10

Documentation expenditure: pur-
chase of books, subscriptions and
documentation materials for the lan-
guage services - translation and ter-
minology

95,000 0,00 95,000 84,526.62 88.98 68,731.58 15,795.04 10,473.38

03245-05

Organisation of seminars, symposia
and cultural activities: DG TRAD
participation in fairs, seminars, sym-
posia, cultural activities and publi-
cation

59,100 0,00 59,100 55,116.00 93.26 38,577.71 16,538.29 3,984.00

TOTAL 14,208,100 2,890,000 17,098,100 17,041,705.24 99.67 13,379,630.92 3,662,074.32 56,394.76
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DG TRAD - ANNEX I I .2 .  AUTOM ATIC CARRY-OVERS - FINANCIAL YEAR 2018 ( NATURE 2)

B U D G E T  P O S T T I T L E I N I T I A L
A P P R O P R . F I N A L  A P P R O P R . C O M M I T M E N T S P A Y M E N TS %  U S E D A V A I L A B L E

C R E D I T S

01404-02
Graduate traineeships, grants and exchanges of
officials: translation traineeships for graduates
and training courses in translation

24,466.43 24,466.43 24,466.43 17,467.26 71.39 6,999.17

01420-00 External translation services 956,847.91 956,847.91 956,847.91 943,223.19 98.58 13,624.72

02103-18

Computing and telecommunications — business-
as-usual operations — management of ICT appli-
cations: applications of the DG TRAD and its in-
terinstitutional cooperation activities for language
tools

2,924,112.24 2,924,112.24 2,924,112.24 2,693,553.30 92.12 230,558.94

03220-10
Documentation expenditure: purchase of books,
subscriptions and documentation materials for
the language services - translation and terminol-
ogy

21,859.47 21,859.47 21,859.47 3,086.96 14.12 18,772.51

03245-05
Organisation of seminars, symposia and cultural
activities: DG TRAD participation in fairs, semi-
nars, symposia, cultural activities and publication

21,775.87 21,775.87 21,775.87 7,091.60 32.57 14,684.27

TOTAL 3,949,061.92 3,949,061.92 3,949,061.92 3,664,422.31 92.79 284,639.61

DG TRAD - ANNEX I I .3 .  NON A UTOMATIC CARRY-OVERS - FINANCIAL YEAR 20 18  (NATURE 6)

B U D G E T  P O S T T I T L E I N I T I A L  A P P R O P R . T R A N S FE R S F I N A L  A P P R O P R . C O M M I T M E N T S %  P A I D B A L A N C E  O F  C O M M I T M EN T S A V A I L A B L E  C R ED I T S

TOTAL 0,00 0,00 0,00 0,00 0,00
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DG TRAD - ANNEX I I .4 .  SPECIF IC EXPENDITURE APPR OPRIATIONS/ASSIGNED REVENUE - F INANCIAL YEAR 2018 (NATURE 7)

B U D G E T
P O S T T I T L E T R A N S FE R S C U M U L F I N A L

A P P R O P R . C O M M I T M E N T S % P A Y M E N TS B A L A N C E  O F
C O M M I T M E N T S

A V A I L A B L E
C R E D I T S

01420-00 External translation services 0.00 54,848.60 54,848.60 41,947.78 76.48 27,413.34 14,534.44 12,900.82

03245-05
Organisation of seminars, symposia and
cultural activities: DG TRAD participa-
tion in fairs, seminars, symposia, cultural
activities and publication

0.00 215.00 215.00 0.00 0.00 0.00 0.00 215.00

TOTAL 0,00 55,063.60 55,063.60 41,947.78 76.18 27,413.34 14,534.44 13,115.82

DG TRAD - ANNEX  I I . 5 .  SPEC IF IC EXPENDITURE APP ROPRIATIONS/ASSIGNED REVENUE CARRIED OVE R - F INANCIAL YEAR 2 018 (NATURE 5)

B U D G E T
P O S T T I T L E I N I T I A L

A P P R O P R .
F I N A L
A P P R O P R . C O M M I T M E N T S P A Y M E N TS %  P A I D

B A L A N C E
O F
P A Y M E N TS

A V A I L A B L E
A P P R O P R .

01420-00 External translation services 45,964.28 45,964.28 45,934.61 45,934.61 0.00 29.67

TOTAL 45,964.28 45,964.28 45,934.61 45,934.61 0.00 29.67
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DG TRAD - ANNEX  I I . 6 .  SPEC IF IC EXPENDITURE COM MITMENTS/ASSIGNED RE VENUE CARRIED OVER - FINANCIAL YEAR 201 8 (NATURE 3)

B U D G E T
P O S T T I T L E C A R R I E D  O V E R

A P P R O P R . F I N A L  A P P R O P R . C O M M I T M E N T S P A Y M E N TS %  U S E D B A L A N C E  T O  P A Y

01420-00 External translation services 1,905.83 1,905.83 1,905.83 1,904.83 99.95 1.00

TOTAL 1,905.83 1,905.83 1,905.83 1,904.83 99.95 1.00

DG TRAD - ANNEX  I I . 7 .  SPEC IF IC EXPENDITURE APP ROPRIATIONS/  ASSIGNED REVENUE - FINANCIAL  YEAR 2018 (NATURE 9)

B U D G E T
P O S T T I T L E I N I T I A L

A P P R O P R .
F I N A L
A P P R O P R . C O M M I T M E N T S P A Y M E N TS %  P A I D U N P A I D U N C O M M I T T E D

TOTAL 0,00 0,00 0,00 0,00 0,00 0,00
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6.3 List of exceptions - derogations from the rules

LIST OF WAIVERS/CANCELLATIONS OF RECEIVABLES

There were no waivers/cancellations of receivables registered in DG
TRAD in 2018.
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EXCEPTIONS TO PROCEDURE

DECISIONS TO MAKE AN EXCEPTION TO THE APPLICABLE PROCEDURE S AND RULES

D O C U M E NT
R E F .

R E L E V A NT
A U T H O R I S I N G
O F F I C E R

S U B JE C T A M O U N T V E R I F I E R ’ S
O P I N I O N V E R I F I E R ’ S  O P I N I O N D E C I S I O N D E C I S I O N

F I N O R D R E F . ,
C O N T R A CT ,
E T C .

F A V O U R AB L E
W I T H
S T A T E M EN T / U N
F A V O U R AB L E

JU S T I F I C A T I O N
R E L E V A NT
A U T H O R I S I N G
O F F I C E R

JU S T I F I C A T I O N

N/A N/A N/A N/A N/A N/A N/A N/A

WAIVERS/CANCELLATIONS OF RECEIVABLES

RECEIVABLE WAIVER/CA NCELLATION PROCEDURE S

D O C U M E NT
R E F .
( F I N O R D  R E F . )

R E L E V A NT
A U T H O R I S I N G
O F F I C E R

S U B JE C T A M O U N T A U T H O R I S I N G  O F F I C E R ’ S  R E AS O N S  F O R W A I V E R / C A N C E LL AT I O N

N/A N/A N/A N/A N/A



Annual activity report 2018
DG TRAD, European Parliament 36

ANNEXES

6.4 Results of assessments
The DG does not conduct ex-post evaluation of its activities
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6.5 Assessment of the implementation of the minimum internal control standards

SELF-ASSESSMENT SUMMARY TABLE

STANDARD ACHIEVED ALMOST PARTLY STARTED TO BE
STARTED/N.A .

Section 1: Mission statement and values

1. Duties

2. Ethical and organisational values

Section 2: Human resources

3. Allocation of staff and mobility

4. Staff assessment and development

Section 3: Planning and risk management

5. Objectives and performance indicators

6. Risk management process

Section 4: Operations and control activities

7. Operational set-up

8. Processes and procedures
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STANDARD ACHIEVED ALMOST PARTLY STARTED TO BE
STARTED/N.A .

9. Supervision by management

10. Business continuity

11. Document management

Section 5: Information and financial reporting

12. Information and communication

13. Accounting and financial information

Section 6: Evaluation and auditing

14. Evaluation of activities

15. Evaluation of internal control systems

16. Audit reports
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COMMENTS ON THE OUTCOME OF THE ANNUAL SELF-
ASSESSMENT OF MICS PERFORMANCE

At the end of 2018, 13 out of DG TRAD’s 16 minimum internal control
standards (MICS) were classified as achieved, as was already the case
at the end of 2017. The 2018 annual self-assessment covered all stand-
ards and focused on the three standards that have only been partially
implemented (with the status ‘almost’ achieved). During 2018, the units
continued their efforts to further strengthen the overall internal control
environment, although maximum implementation is yet to be achieved.

This is due mainly to the fact that those activities are part of the overall
strategy of Parliament and therefore involve other DGs (e.g. document
management), meaning that the extent to which they have been accom-
plished depends on the progress made by the other DGs in those areas.

Standards assessed as ‘achieved’ – good practices
13 of the 16 minimum standards are considered to be fully implemented
as at 31.12.2018, as was already the case at the end of 2017.

Good practices followed include in particular:

 clear and regular communications, using various media, on staff
tasks and objectives (Standard 1);

 workshops and regular reminders to make staff - and, in particular,
middle management - more aware of the rules governing personal
conduct and conflicts of interest (Standard 2);

 proactive measures to encourage DG TRAD staff mobility, such as
familiarisation visits to units, temporary placements and loans of staff
members (Standard 3);

 specific training sessions, run by the Director-General, in connection
with the annual staff reports exercise (Standard 4);

 use - since 2010 - of regularly reviewed performance indicators
(Standard 5);

 regular and systematic review of the risk register so as to reflect
changes affecting the DG and its remit (Standard 6);

 drawing up of an IT governance plan setting out the roles and respon-
sibilities of the key information-system stakeholders (Standard 7);

 concentrating key financial and accounting operations plus the
groundwork for, and checks on, tendering procedures within a single
finance unit (Standard 8);

 regular meetings - every Thursday during part-session weeks - of all
managers in the DG (directors, heads of unit and advisers) plus an
annual meeting between the Director-General and the members of
each unit in the DG (Standard 9);

 laying down and implementing a Communications Management Plan
for all projects and changes having DG- or Directorate-wide important
implications (Standard 12);

 weekly meetings in connection with financial management and with
monitoring the DG’s key budget heading (1420 - External translation
services), involving the finance unit, the main operational units and
the relevant advisers (Standard 13);
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 use of performance indicators introduced by the DG for regularly as-
sessing and planning the output of language units and the volume of
their resources (Standard 14);

 factoring in the Internal Auditor’s comments and recommendations
when the annual objectives are set (Standard 16).

Standards assessed as ‘almost achieved’ – further work re-
quired
As regards business continuity (Standard 10), the efforts made by the
DG’s IT departments in particular have borne fruit. Indeed, following the
IT incident which affected the whole of Parliament during the final quarter
of 2017, DG TRAD was able to ensure the performance of its core trans-
lation tasks after a brief hiatus. This real-life scenario meant that the DG’s
capacity to continue its activities following a major incident affecting IT
infrastructure was able to be tested in practice. Nevertheless, the DG still
does not consider the standard to be fully implemented, owing to the de-
pendence of the DG on the main support DGs, and more particularly DG
ITEC (global IT infrastructure dependency, smooth operation of the inter-
net network, etc.).

A decisive step has been taken towards achieving Standard 11 (Docu-
ment management), with the adoption in October 2018 by the Bureau of
the decision on the validity of electronic documents as regards paper
documents manually signed. GIDOC has started drafting the implement-
ing measures, which will be finalised before the decision enters into force
on 1 September 2019.

As regards Standard 15 (Evaluation of internal control systems), control
methods have been fine-tuned and new tools put in place. Thanks to the

information received and the experience gained, staff involved in control
management now have a better understanding of the processes and pro-
cedures in the DG. The appointment of an internal control coordinator in
October 2018 constitutes a positive step towards the strengthening of the
internal control framework in the coming years, leading to full implemen-
tation of Standard 15.

Standards assessed as ‘partly achieved’ or ‘started’ – weak-
nesses and practices
N/A

Standards assessed as ‘to be started’ or ‘not applicable’
N/A


