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Presentation Notes
Scotland has an active procurement reform agenda that is focussed on: Maximising Efficiency and Collaboration; Delivering real benefits and cash savings; Improving access to public contracts, particularly for SME’s and Embedding sustainable procurement at the heart of the reform agenda. I’m going to provide you with an overview of procurement in Scotland, and focus in on our engagement with SME’s.

http://en.wikipedia.org/wiki/File:The_Forth_Bridge,_South_Queensferry.JPG
http://www.scotland.gov.uk/Topics/Government/Procurement/eCommerce


Scotland in Context

• Scottish People
– 5.2m people

• Scottish Economy
– £124b (€153b) GDP
– £47b exports to Europe (including the rest of the UK)

• Scottish Parliament
– Devolved Legislature
– Scotland Act 1998
– Powers not specifically reserved to UK are devolved
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A few facts and figures.  
Scotland is not a large country. We are around 10% of the UK population and have a distinct identity and proud history.  Most people think Wallace, Tartan, Castles, Whisky and Shortbread.

But much more than that.  We have a substantial economy, and substantial exports.

Our scale and our devolved parliament have clearly had an influence in our Procurement Reform Programme, and the results that we are proud of. I would ask those present to consider if our learnings and approach are scalable to a European level.



Public Procurement in Scotland

• Procurement is a devolved matter
• Public Contracts (Scotland) Regulations 2012
• £9.6b (€12b) spend
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Procurement in Scotland is wholly devolved.  Legislation passes through the Scottish Parliament.

Scottish Public Procurement accounts for E12bn per annum which is approximately 8% of GDP.

Spending that money wisely is at the heart of our approach to procurement reform. 





Successes

• £1.2b (€1.5b) Savings
• Influencing supply chain
• Delivering community benefits
• Broader contribution to the economy
• Engagement with SMEs

• 45% spend
• 75% contracts
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Success goes beyond financial, although considerable savings.
Working through supply chain – Government pays suppliers within 10 days and requires payment throughout the supply chain within 30 days.
Scotland pioneered use of community benefit clauses – creating jobs and apprenticeships.
Broader contribution to Scottish economy.  Working with suppliers to identify barriers and develop practical ways of overcoming them.  Results speak for themselves.
SMEs  are 37% of the Scottish economy but receive 45%public  procurement spend
We now see SMEs get 75% contracts 



Value for Money

• Procurement as an 
economic lever

• eCommerce as a 
strategic enabler
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This progress has only been possible because political, official, civic and commercial Scotland has over the course of the programme, embraced procurement reform. 

At the heart of Procurement Reform in Scotland is the Value for Money Triangle.
We have been developing the 7C’s, underpinned by e-commerce as a strategic enabler.
Our use of eProcurement has clearly facilitated our success, but only because it has accompanied a more fundamental reform of the role of public procurement. That is, in seeing procurement as an economic lever.



The Procurement Journey
Supplier Buyer

Two perspectives
on a single process

“The 'Journey' was so very helpful to 
our new organisation, very easy to read and 
gave real insight into our journey ahead!”

“The Procurement Journey …………..
an accessible, visually appealing insight 
into the way the procurement process 
works in practice. 
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So how has ecommerce opened up SME opportunities?
This is our key tool, used across the public sector, the Procurement Journey.  It’s not eProcurement, but it is a standard set of processes, templates and documentation tailored to the needs of individual procurements.  
Aim to give suppliers a common experience (Supplier Journey) 
And to provide purchasers with standard easy to use toolkit.
Each stage of the journey has specific eCommerce tools associated with it. I don’t think this audience need a step by step guide to those. If you are interested then please visit our web-site, which appears on the introductory slide.



eCommerce Shared Service

Improving access to public sector contracts
– Single advertising portal 
– Over 62,000 subscribers
– Email notifications
– Low value quick quotes
– Subcontracting
– Contract awards

Public Contracts Scotland
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As an example of how eCommerce has helped open up opportunities for SME’s, let me tell you about Public Contracts Scotland.

It is a single advertising portal with over 62k subscribers; 
It provides email notifications to suppliers, targeted at their industry.
All public contracts over £50k (E60K) routinely advertised.
Importantly for SME’s, we have introduces the Quick Quote tool for lower value contracts.
Major infrastructure projects now advertise sub-contracts.
Provides transparency about contract awards.
We can see through the portal the increasing presence of SME’s in contract awards.





Sub-contracting case study

Forth Crossing Bridge 
Constructors Consortium 

Working with the public sector 
is an important element of our 

business, particularly when 
construction within the private 
sector is being affected by the 

current economic climate 
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As an example of subcontracting opening up opportunities. The Forth Replacement Crossing is a major infrastructure project for Scotland, designed to safeguard a vital connection in the country's transport network. The Prime Contractors are using Public Contracts Scotland to advertise sub-contract opportunities. This has resulted in over 200 subcontracts being awarded.

MW Groundworks is an example of a local SME who have won a EUR130,000 contract. Their Contracts Manager Alan Roberts said “Working with the public sector is an important element of our business, particularly when construction within the private sector is being affected by the current economic climate.”

To close, I will now hand over to Lorraine Stevely, Managing Director of the SME, Sercon Support Services, who shares with us her perspective of doing business with the Scottish Public Sector.



VIDEO TO BE EMBEDDED IN THIS SLIDE
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