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1st. How to improve the role and the visibility of 
the ESF in promoting employment, life long 
learning, reducing poverty and inclusion?

The ESF, building on his experience and working with all the stakeholders, 
should have a key role in bringing about the needed changes of policies aimed 
at reducing poverty, cutting down unemployment, improving education, 
employment services and vocational training. 

The ESF should focus on those persons who are most vulnerable while 
fostering structural changes which would allow minimizing inequalities as well 
as fostering training and professional qualification of European citizens.

Therefore we should strive to identify and disseminate innovative good 
practices which would help revitalize the policies: we would suggest 
reintroducing a Human Resources Community Initiative and/or revamping 
innovation when devising future Operational Programmes.

Another key issue for the future of the ESF is multilevel governance.

We consider that taking into account the territorial specificities and, particularly, 
the needs at local level when dealing with policies aimed at developing human 
resources, is of paramount importance. A successful example is provided by the 
EQUAL Initiative and its local partnerships involving all stakeholders. Since 
main strategic decisions would have to be taken at national or regional levels, 
achieving a good balance between the bottom-up and the top-down approaches 
seems essential for the ESF.

Furthermore, bearing in mind the complexity of the problems faced by the ESF, 
which involve not only employment and training issues but also education, 
health, housing, among others, an integrated approach is also needed and this 
brings us to suggest that complementarity with the ERDF should be further 
encouraged. Both funds would remain independent, having their own missions 
and objectives but joint projects should be possible. Moreover, the ESF should 
favour synergies with the European Globalisation Fund as well as with the 
PROGRESS programme or with other financial instruments such as JEREMIE 
and JESSICA, always seeking a real complementarity.

One of the pending issues of the ESF is visibility. Despite the fact that Spain 
holds a third place among members of the EU when it comes to visibility of the 
ESF, according to the Eurobarometer, a lot remains to be done and we intend 
to intensify the relationship with the media and our cooperation with European 
Commission Representation in Spain. Building Europe requires that the 
European citizenship is fully aware of the benefits brought about by the ESF to 
our societies as a whole and particularly to the most vulnerable persons.
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2. - Should a results based system be introduced 
in the new ESF?

Currently, ESF management is being impacted by bureaucracy and 
exhaustive controls aimed to make sure money is spent in a proper and 
transparent way.

As a result, Operational Programmes that affect thousand of persons, many of 
them in a situation of social exclusion, may be brought to a halt during long 
periods of time. 

We all strive to ensure sound spending, but control procedures should no 
strangle us by preventing us from acting more efficiently. As a beneficiary 
institution puts it: “Through analysis, we are getting to paralysis”.

We need clear and simple rules which are set from the very outset. We 
also need that the interpretation of rules comes from a single source to 
avoid contradictions and delays.

ESF impacts are harder to measure than other Funds. Results indicators 
should be improved so that we can better monitor the effect of ESF actions 
not only in financial terms but also as regards improvement of people situation.

To ensure aid gets to beneficiaries as soon as possible, without excessive 
intermediaries, we should find ways to make adaptation of programmes more 
flexible, to streamline access criteria for beneficiaries and to favour the swift 
delivery of payments. 

In the current programming period, getting started has been really slow and this 
shows that there are too many obstacles to implement projects. The actions 
adopted to gain flexibility, such as the recent changes in the Regulations as a 
result of the economic crisis, have not proven as efficient or functional as 
expected since they are also hindered by the red tape they have generated.
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3. – Coordination and partnership in the new ESF.

Innovation, networking, and cooperation at all levels should bring about 
improvements in our National training, employment, and inclusion systems.

In Spain we have always strongly appreciated partnership and the increased 
involvement of social partners and NGOs. Also, our extended experience in 
European networks demonstrates that it is feasible to share solutions for 
common problems through transnational cooperation. For example, the 
European Network EUROMA, which promotes the social insertion of Roma 
population and is led by Spain, involves 13 Member States in improving 
integrated policies for Roma population in Europe.

Another example for the new ESF is the Spanish Operational Program Fighting 
against Discrimination, in which half of the stakeholders are important NGOs 
with the best knowledge and first-hand experience in working with 
vulnerable groups. The allocation of resources targeted at people subject to 
discrimination and inequalities, and the implementation of the gender 
perspective as a transversal issue, are two of the flagships of the ESF in Spain, 
and should continue to be in the future.

Finally, we need to reinforce the mainstreaming mechanisms, maybe by a 
greater involvement of the Parliaments (Nationals and European) and civil 
society. We need to establish common and ambitious objectives and promote a 
stronger cooperation to reach them with operational guidelines from the 
European Commission.
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4. - How does the social dimension of the crisis 
with its impact on employment impact the future of 
the ESF?

The European Union is ambitious in its proposals for the future, as the new 
Strategy 2020 shows. It is very important that the priorities of the ESF suit the 
new employment guidelines, promoting projects that aim, for instance, at 
sustainable economy or focus on innovation.

Programming periods of 7 years should not be an obstacle to adapt to changing 
circumstances. However, the most attractive solution may be a 10-years period, 
with a substantial mid-term review (5+5). ESF answer to new situations must be 
implemented by effective mechanisms such as fast reaction packages.

We need to identify common priorities to fight against the crisis whilst 
maintaining financial commitments, increasing participation of different kinds of 
organizations and simplifying procedures and requirements to avoid complexity 
becoming an insurmountable barrier for citizens, while emphasising the visibility 
of the results achieved.

We have to improve coordination among and with audit authorities of the 
Member States, at every level, in order to reach more innovation, greater 
efficiency and better mainstreaming of the results.

We should ensure that the European Social Fund reaches citizens in greatest 
need, wherever they are, because issues related to social inclusion and fighting 
against poverty are absolutely crucial to the future of Europe. ESF has to offer 
solutions to this problem or any other with a social dimension. 

Without jobs there is no inclusion, and without inclusion, no cohesion, and we 
know by now that the lack of cohesion only creates poverty and inequality.
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