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ANNEX 
 
 
Resolution of 23 April 2009: 
 
 
Para. 80: 'Recalls that, according to the hearing before the competent committee of the 
Internal Auditor of 20 January 2009, there were in 2007 major problems with the state of IT 
governance in Parliament, requiring important changes to the structures, traditions and 
management of the institution's IT policy; considers it of the utmost urgency to introduce all 
major requirements for modern IT governance and planning tools which would bring 
Parliament's IT sector closer to the COBIT (Control Objectives for Information and related 
Technology);' 

Para. 81: 'Underlines that this objective requires an in-depth analysis of Parliament's needs 
and strategies in order to bring political requirements into line with IT instruments, bearing in 
mind the ever more digitalized global environment, whereby political orientation should be the 
guiding force for the ultimate goal and IT instruments should fully support these goals; 
considers that this approach will only be possible when IT governance structures are in place; 
calls therefore on the Bureau to take the appropriate decisions;' 

 
1- Introduction 
 
The Directorate General ITEC was created by a decision of the Bureau on 11.07.2007 and was 
operational on 01.01.2008. When DG ITEC was set up, a draft report by the Internal Auditor on 
IT governance was waiting for the newly appointed director-general which put in perspective all 
the future challenges to be taken on by the Directorate for Information Technologies (DIT) so as 
to provide not only high-performance and high-quality services, but also, and above all, services 
in keeping with Parliament's political objectives. The report intends to strengthen IT governance 
in the EP by issuing recommendations in relation to IT Steering Committees, IT strategy, IT 
planning function, communication of IT planning, staffing of the IT function and IT security, 
risk and internal control. 
  
Accordingly, these governance recommendations have guided the director-general in 
reorganising DIT so as to more effectively meet the expectations of Parliament and the 
directorates-general, and indeed anticipate their needs, through stepped-up 
planning/management.  
 
These dictates determine the establishment of IT governance at institution level, but also within 
DIT itself, so as to enforce internationally recognised standards and methodologies.  
 
 
2- IT governance at institution level 
 
On the basis of in-house work, an initial note on IT governance was submitted to the Secretary-
General and subsequently the Bureau in December 2008, raising the political authorities' 
awareness of the essential need to establish IT governance at an appropriate level. At the time, 
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the Bureau noted the fact that IT strategy had to reflect what Parliament needed, given the 
challenges facing it, and provide backing for Parliament's political objectives. For that reason, it 
was requested that the political groups be consulted on the issue.  
On 21 April 2009, 'the Bureau decided to: 
 

−  approve the establishment of a Committee for ICT Innovation Strategy, comprising 
three Vice-Presidents, including the Vice-President responsible for ICT, to start the 
work as from the beginning of the new legislature;  

− approve the setting up of a Steering Committee for ICT Innovation under the 
chairmanship of the Secretary-General, to be composed of the Deputy-Secretary-
General, the Directors-General and the Jurisconsult and a representative of the 
political groups 

− invite the Secretary General to draw up an ICT Innovation strategy by the end of 2009.' 
 
The Committee for ICT Innovation Strategy is chaired by R. Wieland, Vice-President 
responsible for ICT. The other members of the Committee are Vice-Presidents G. Pitella and P. 
Schmitt as well as Quaestor J. Mastalka. 
The Steering Committee for ICT Innovation chaired by the Secretary General and composed of 
the Deputy Secretary-General, the Directors General of all DGs and one representative of the 
political groups. The Committee for ICT Innovation held its first meeting in October 2009 and 
foresees monthly meetings. 
 
The follow-up to the Internal Auditor's recommendations has resulted in improvements to tools 
already in use but not part of an overall governance set-up. This is particularly so in the case of 
the annual IT plan, which will now be derived from the ICT strategy. Furthermore an external 
study on an ICT Strategy Framework 2009-2012 for the EP was finalised in September 2009. 
This strategy framework proposes a number of actions which further develop ICT governance in 
the European Parliament. 
 
Based on the above mentioned audit report and study, DG ITEC is in the process of developing 
an ICT strategy. It is foreseen to finalise the strategy by March 2010. The ICT strategy will be 
developed in such a way that it will address all issues from the audit and study. The strategy 
includes organisational change management in DG ITEC and all other DGs in so far as ICT is 
concerned and EP ICT programme delivery. 
It is important that both the organisational foundation and change as well as the delivery of 
programmes are launched in parallel. This will ensure a continuous development of the 
organisation and at the same time ensuring efficient and effective delivery of the EP ICT 
programmes 
 
Once the strategy has been prepared the Committee for ICT Innovation will submit its proposal 
to the Committee for ICT Innovation Strategy. 
 
 
3- IT governance within DIT 
 
In parallel the DIT has conducted a 360° self-assessment of the current DIT processes 
performance, using COBIT methodology which benchmarks DIT with other governmental 
institutions. The objective of the exercise was to measure the current situation of the DIT in 
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order to increase the quality of services delivered. 
 
The assessment shows that: 
 

- a number of improvements can be made mainly in chapters 'Plan & Organise' and 
'Monitor & Evaluate' where weaknesses were highlighted, particularly in actions related 
to service continuity, risk management and IT security management; 

- the creation of single points of contact for clients is an important aspect which should be 
pursued; initiated on 1st January 2009, the new DIT organisation has not yet fully 
demonstrated its efficiency and needs to be followed and reinforced thanks to greater 
interaction between units working on the front desk and those working in the back office; 

- a better definition of medium-term IT Strategy together with an adequate communication 
policy to clients will improve DIT service management as a whole. 

 
 
An external audit of the EP's Data Centres has shown that only the Winhof Data Centre complies 
with best practices, standards and procedures. All other EP owned Data Centres, with the 
exception of the TOB, are not suitable to function as a data centre. To address this situation it is 
foreseen to move all IT infrastructure in Luxembourg (except from the TOB building) to Winhof 
by early 2010. For the Brussels Data Centre it is foreseen to rent a 1000m2 Data Centre within 
30 km distance of Brussels. The process of finding suitable location has been launched.  
 
The ICT strategy mentioned under point 2 will take into account the results of the self 
assessment and the results of the external audit of the Data Centres. 


