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FOREWORD 

In 2009, the consequences of a world wide financial crisis dominated economic development 
and had a considerable impact on policy decisions including vocational education and training 
(VET). Against this background and facing rising unemployment Member States used VET as 
a tool in a variety of ways, for example to help firms to combine short-term work with training, 
using the crisis as an opportunity to provide workers with new skills. At the same time, 
budgetary constraints do also affect the provision of vocational education and training, not 
only by governments but also on the enterprise level.  
Work has continued on implementing European tools for VET and lifelong learning in the 
Member States to advance the strategy of enhanced cooperation in VET. Major progress has 
been made in implementing and designing national qualification frameworks that are 
increasingly seen as instruments for national reform and as platforms for dialogue involving a 
broad range of stakeholders. 
  
At the end of 2009, the European Commission launched a consultation on the future EU 2020 
strategy with the following cornerstones:  

 continued support of knowledge-based growth,  
 empowering people in inclusive societies; and  
 developing a competitive, connected and greener economy.  

Indeed, up-skilling, re-skilling and broadening the skills base are at the core of many of today’s 
major challenges. The need not only for skills and competences, but also to recognise new or 
changing requirements and to design appropriate policies for education and training in 
response are important elements for future employment strategies. The discussion on skill 
needs, skill mismatch and more generally on the correspondence between labour market 
needs and skill and competence profiles remained high on the EU policy discussion 
throughout 2009; a discussion supported by Cedefop’s medium term skill supply and demand 
forecast. 

In recent years, many policies to make education and training more flexible, innovative and 
better aligned with individual and labour market needs have been devised. European tools 
based on learning outcomes, enhance the transparency of qualifications and facilitate mobility 
of learners and workers. They are becoming mainstream features of education and training 
systems. But many changes are not yet firmly established. Up-skilling and broadening 
knowledge, skills, and competences for tomorrow’s jobs and firmly establishing lifelong 
learning for everybody remain major objectives. So too, does responding to the needs of an 
ageing workforce, longer working lives and changing labour market requirements. High youth 
unemployment is probably the most pressing problem, while weak labour markets and the 
possibility that the recovery generates fewer new jobs than needed are additional and urgent 
policy challenges.  
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Cedefop’s medium-term priorities 2009-11, agreed by its Governing Board in June 2008 
correspond to policy-makers’ needs and ensure Cedefop’s continued relevance. Cedefop’s 
annual work programme 2009 focussed on the strategic objective to ‘contribute to excellence 
in VET and strengthen European cooperation in developing, implementing and evaluating 
European VET policy’. It has been broken down into four medium term priorities (MTPs):  

• informing European VET policies; 
• interpreting European trends in and challenges for skills, competences, and learning; 
• assessing VET benefits; and  
• raising the profile of VET. 
 

The layout of Cedefop’s Annual Report 2009 mirrors the work programme 2009 to facilitate an 
easy overview of implemented activities, their outputs and outcomes, in comparison with the 
set objectives. (Table 1 shows the correspondence between Cedefop’s medium term 
priorities, activity-based budget activities and projects.) In tabular form, descriptions of 
activities and projects are paired with detailed information on the progress achieved compared 
to 2009 objectives. 

Improved communication contributed to a wider dissemination of information on VET and 
helped raise awareness of VET developments. Performance indicators show that Cedefop’s 
work in 2009 was substantial and relevant, focussed on the objectives and responsive to the 
needs of its various stakeholders.  

The report also provides information on organisational development and management, 
including Cedefop’s performance measurement system. It comprises a system of performance 
indicators for outputs, outcomes and impacts as defined in the objectives. It closely relates to 
a comprehensive system of planning which ensures consistency between individual, project, 
activity and strategic objectives as well as focus on the Cedefop’s mission. Measurements 
relating to the specific priorities are displayed at the end of the respective chapters, a general 
overview is available as annex (1) 

As evidenced by performance indicators, Cedefop’s impact has further increased in 2009. 
Cedefop’s work has been acknowledged in many important EU policy documents which relate 
to the area of expertise of the agency.  

 
1 This annual report is available as hard copy publication in English, French and German. Electronically it can be viewed or downloaded from 
Cedefop’s website. The annual activity report 2009, containing detailed information on management and administrative issues, will become 
available (electronically only) in July 2010 and can be accessed through Cedefop’s (new) WebPortal which has gone on-line in December 2009. 
(See http://www.cedefop.europa.eu). 

http://www.cedefop.europa.eu/
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An evaluation report of all regulatory agencies (2), conducted in 2009 to inform an inter-
institutional debate on agencies, acknowledges Cedefop’s value added.  

 
 
 
 
 
 
Aviana Bulgarelli                       Christian F. Lettmayr 
Director         Deputy Director 

 

 
2 Based on a draft final report; the final report was sent to the Reference Group in the beginning of March 2010. 
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INTRODUCTION 

The Annual Activity Report 2009 comprises 3 parts. Parts 1 and 2 have been after 
approval by the Governing Board already published as Annual Report 2009. These parts 
explain activities and results achieved in 2009. Annexes to Part 1 also provide 
information on budget implementation and human resource developments in 2009. Part 
2 contains a tabular presentation of the implementation of the work programme 2009 by 
activity and project.  

Part 1 and Part 2 will be available in English, French and German (3) and in hardcopy.
  

Part 3 of the Annual Activity Report 2009 provides information on management, 
control, and administrative issues. On the corporate level, the Annual Activity Report 
informs on the efficiency and development of the internal control system, the results of 
discharge, evaluations and audits, the follow up to recommendations and risk 
management in 2009.  

The report concludes with the declaration of assurance of the Director. 

Annexes to parts 1 and 3 of the Annual Activity Report 2009 provide information 
relating to specific projects such as study visits or Europass or regarding specific issues 
such as human resource development, budget implementation or activity based budget; 
and include documents such as the (provisional) annual accounts. 

 

(3) The French and German versions will be available by July 2010,  
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1. Informing European vocational education and 
training policies 

Providing policy advice and expertise to stakeholders to support 
development and implementation of policies and European tools in VET 

Cedefop’s third European VET policy report, Continuity, consolidation and 
change, was prepared for and discussed at the ministerial meeting of VET 
Ministers in Bordeaux in November 2008 (3). The following Bordeaux 
communiqué and Council conclusions (4) built on the report’s findings and 
renewed Cedefop’s mandate to monitor progress in enhanced cooperation in VET 
and report again at the next ministerial meeting in 2010 in Bruges under the 
Belgian Presidency of the European Union (EU). 

The report was published in 2009 and its results were widely disseminated. At an 
Agora conference in March 2009, organised with the Czech Presidency the then 
Commissioner for Education and Culture, Ján Fígel referred to the report in his 
opening address as a ‘milestone in the Copenhagen process’. He acknowledged 
Cedefop as a point of reference for the VET community worldwide. Results were 
presented and discussed in high-level committees, for example at  meetings of 
Directors Generals (DGVT), in the Advisory Committee on Vocational Education 
and Training (ACVT) and the Education and Training Coordination Group (ETCG). 

The 2010 European VET policy report will cover the whole period of the 
Copenhagen process 2002 to 2010, which was introduced to improve cooperation 
in moving towards creating a European area for VET, which eases mobility and 
contributes to developing a less fragmented European labour market. The 
ministerial meeting at Bruges will provide an opportunity to review critically the 
process and set out the major objectives and priorities for the future. In 
consideration of this, a working group of the (future) Belgian Presidency, the 
European Commission and Cedefop was established. In 2009, Cedefop following 
a request from the Council (Council conclusion on future priorities for enhanced 
European cooperation in vocational education and training (OJ C18, 24.1.2009)) 
developed and distributed questionnaires to the DGVT and social partners and 
invited a contribution from its ReferNet partners (for information in ReferNet see 
the chapter on working in partnership). The concept of the report has been agreed 
and work on the 2010 report is well advanced.  

 
(3) Compare Cedefop’s Annual report 2008. 
(4) The Bordeaux communiqué on enhanced European cooperation in vocational education and training. Communiqué of 

European Ministers for Vocational Education and Training, European social partners and the European Commission convened 
in Bordeaux on 26 November 2008 to review the priorities and strategies of the Copenhagen 
process.http://ec.europa.eu/education/lifelong-learning-policy/doc/bordeaux_en.pdf : and: Conclusions of the Council and of 
Representatives of the Governments of the Member States, meeting within the Council, on the future priorities for enhanced 
European cooperation in vocational education and training (VET). Official Journal of the European Union, C 18, 24.1.2009, p. 
6-10.  http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:C:2009:018:0006:0010:EN:PDF 
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Cedefop’s monitoring of national developments is partly based on cooperation 
with national ReferNet partners. In 2009, for the first time, they published their 
contributions to the 2008 European VET policy report as national reports. The 
regular update of the national VET system descriptions is an important source of 
comparative information on VET. They also are a basis for the short descriptions 
and flyers produced for Member States holding the presidency and in 2009 were 
published for the Czech Republic and Sweden. 

 

 

Analysing policy 
The 2002 Copenhagen declaration set up a process of closer cooperation in vocational education and training 
(VET) in Europe, involving governments, social partners and EU institutions. The progress and priorities of 
cooperation have been assessed and reviewed every two years (Maastricht, Helsinki and Bordeaux 
communiqués). 
Since 2004, Cedefop has been mandated to report on how countries are progressing towards achieving 
commonly agreed VET policy goals. To do this, Cedefop compares VET systems; analyses VET policies and 
their implementation; reviews good practices; and compiles research findings, drawing links between VET 
and related policy areas.  
The agency works on several related activities and projects:  

• VET in Europe provides comparable descriptions of national VET systems and reports on national 
developments. 

• The Policy report, analyses progress every two years in major VET policy areas in the Copenhagen 
process. The next one is due to appear in 2010, in time for the ministerial meeting in Bruges 
(December 2010). 

• The VET financing project compares Member States’ strategies and mechanisms for investing in 
training, and evaluates their effectiveness and efficiency.  

• The latest Cedefop Research report reviews research findings on policies and factors that drive or 
impede VET modernisation. 

http://www.cedefop.europa.eu/EN/Information-services/national-vet-systems.aspx 

http://www.cedefop.europa.eu/EN/analysing-policy/index.aspx 

 

 

Because of the important effects of the financial crisis, Cedefop, in close 
cooperation with the Swedish Presidency, monitored and analysed its impact on 
VET, and the VET measures taken by Member States in response. The growing 
importance of work-based learning and the need to research the impact of 
demographic developments on VET and the labour market were two important 
conclusions of the Swedish Presidency conference, ’the role of VET in meeting 
the challenges of today and tomorrow’ (Stockholm 12-13 November). The 

http://www.cedefop.europa.eu/EN/Information-services/national-vet-systems.aspx�
http://ec.europa.eu/education/pdf/doc125_en.pdf
http://ec.europa.eu/education/news/ip/docs/maastricht_com_en.pdf
http://ec.europa.eu/education/policies/2010/doc/helsinkicom_en.pdf
http://ec.europa.eu/education/lifelong-learning-policy/doc/bordeaux_en.pdf
http://www.cedefop.europa.eu/EN/Information-services/national-vet-systems.aspx
http://www.cedefop.europa.eu/EN/about-cedefop/projects/reporting-on-european-training-policy/index.aspx
http://www.cedefop.europa.eu/EN/about-cedefop/projects/financing-training/index.aspx
http://www.cedefop.europa.eu/EN/about-cedefop/projects/modernising-vet/index.aspx
http://www.cedefop.europa.eu/EN/Information-services/national-vet-systems.aspx
http://www.cedefop.europa.eu/EN/analysing-policy/index.aspx
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conference provided a platform to discuss the joint analysis with high-level policy-
makers. Results were also disseminated through a Cedefop briefing note and 
other presentations, for example, to the European Parliament and the Economic 
and Social Committee. 

European tools for VET and lifelong learning 

In 2009, greater attention was paid to the coherence between the European tools 
in an overarching lifelong learning perspective. Results of a study on relationships 
between credit systems and qualifications frameworks provided insights on 
transition and permeability in education and training and the labour market. The 
study was launched in 2009 but will extend into 2010. 

Validation, guidance and credit transfer are increasingly becoming interlinked 
components of a comprehensive qualification system. After development and 
discussion of common tools such as the European qualifications framework 
(EQF), focus has shifted to implementation. As Member States introduce them 
into their systems the tools need to be adapted to national requirements and 
further developed. Increased cooperation, good practice and exchanges of 
information become even more important in this phase. Cedefop was closely 
involved in designing and developing these tools and plays a particular role in this 
phase. Cedefop continues to provide scientific, technical and coordination support 
to working groups, clusters, peer learning events and networks set up by the 
European Commission and Member States to implement the Education and 
training 2010 agenda, most notably the European tools - the EQF, the ECVET 
(European credit system for VET) and EQARF (European quality assurance 
reference framework for VET). Cedefop also provides information on and monitors 
national developments. 

Cedefop’s work on qualifications is part of a coherent, long-term effort to analyse 
and understand better how qualifications are developed, awarded and used in 
Europe and how this is changing. Cedefop’s Agora conference on qualifications 
for lifelong learning and employability (Thessaloniki, 5-6 October) presented the 
findings of several studies and provided an opportunity to discuss policy 
developments at European, national and sectoral levels. Early in 2009, an 
international conference organised by the European Commission, European 
Training Foundation (ETF) and Cedefop on the European qualifications 
framework linking to a globalised world (Brussels, 29-30 January) provided a 
platform for discussing European experience, as presented by Cedefop, in 
comparison to international developments. Cedefop also coordinates, jointly with 
the European Commission, the EQF Advisory Group and its subgroups on quality 
assurance and mutual trust and sectoral qualifications.  

Through joint coordination, with the European Commission, of the cluster on 
recognition of learning outcomes, Cedefop has used peer learning to support 
development and implementation of national qualifications frameworks (NQFs) 
and has carried out the first systematic analysis of developments of them in 
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Europe. Cedefop’s report, The development of national qualifications frameworks 
in Europe (published September 2009) (5) showed that NQFs, now being 
developed by all countries, are increasingly seen as instruments for national 
reform and as platforms for dialogue involving a broad range of stakeholders. The 
numerous requests for Cedefop’s speeches and expertise from Member States 
clearly indicate the relevance of this input for policy developments.    

To support development of the ECVET, Cedefop cooperates closely with the 
European Commission and Member States, playing an important part in the 
related working groups, guiding and informing the work. Cedefop codrafted the 
ECVET user guide, which was issued as part of the ECVET recommendation.  

The Czech EU Presidency’s conference in Prague on 20 May to mark the political 
launching of ECVET/EQARF built in part on Cedefop’s contributions. The 
ECVET/EQARF technical launching conference ‘Moving from principles to 
implementation’ (Brussels, 17-18 November, 300 participants) was coorganised 
by Cedefop. Both events marked the beginning of a new development phase.  

 
 

The European qualifications framework (EQF) is an overarching framework, 
which makes comparison of qualifications and their levels easier. It promotes 
geographical and labour market mobility and lifelong learning. The framework’s 
core consists of eight qualifications levels described in terms of learning 
outcomes. Learning outcomes define what an individual is expected to know, 
understand or be able to do at the end of a learning process. In contrast to 
learning inputs, such as years or hours of training, learning outcomes define 
competences, skills and knowledge. 
The European credit system for VET (ECVET) is a tool that makes it possible to 
transfer learning outcomes from one qualifications system to another or from one 
learning pathway to another, for example from general to vocational education. 
ECVET is a unit-based credit system. Qualifications are divided into units of 
learning outcomes and credit points are attached to each unit. ECVET 
complements and builds on common concepts and principles of the EQF. 

 
 
 

The European quality assurance framework (EQARF) is a new framework for 
implementing quality assurance. Cedefop continues to support this important 
aspect of the learning outcomes approach, which interconnects closely the EQF 
and ECVET and the validation of competences and skills acquired through formal 
or informal learning. Cedefop continues to support the European Commission-led 
working group and Member States by providing evidence on the implementation 
process. 

                                                 
(5) http://www.cedefop.europa.eu/EN/publications/5030.aspx  

http://www.cedefop.europa.eu/EN/publications/5030.aspx
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Cedefop is also part of the European lifelong guidance policy network (ELPGN). 
Lifelong guidance with its key role of aligning guidance services in education and 
training with those on the labour market is gaining in importance in view of 
necessary skill adjustments, fast innovation cycles and longer working lives. 
Cedefop contributes to implementation of the priorities of the Council resolutions 
on guidance (2004 and 2008) and reviewing trends in training provision for career 
guidance counsellors through a study on Professionalising career guidance. 
Practitioner competences and qualification routes in Europe (6), published in May 
2009. The study analyses progress by Member States in developing lifelong 
guidance policies in cooperation with the European Commission and ELGPN. 
First results will be presented at the Spanish Presidency conference in May 2010. 
Another analysis on guidance looked at measures and initiatives to support 
education-to-work transition of young people. A comparative study was launched 
in 2009 and results will be published in 2010.  

Europass was designed as an overarching instrument supporting implementation 
of European tools and their future application. Europass is a specific tool that  
reaches out directly to the European citizen. The European CV has become 
probably the most widely used single format for CVs. It helps the less experienced 
to construct a CV and, by providing a standard, offers considerable advantages 
for recruitment. Cedefop has supported Europass by developing and maintaining 
the Europass instruments and the Europass website which is available in 26 
languages.  

Europass: a tool for European citizens 

Europass continues to grow in popularity.  

In 2009, Cedefop’s Europass website totalled almost seven million visits.  

Since its launch in 2005, people have downloaded over 18 million Europass 
documents (over six million in 2009 alone) and more than seven million 
documents have been completed online. Around 250 000 CVs are completed 
online every month.  

The services offered by Cedefop’s Europass website obviously correspond to the 
needs and requirements of citizens by the constantly increasing number of visits 
and downloads (increase by 15% in 2009 compared to 2008).  

Europass is used mostly by young people (70% of CV online users are less than 
30 years old), who have for the better part limited work experience (less than two 
years for 51% of users).  

Europass has the potential to become the (European) reference format for 
documentation of competences, skills and knowledge in a manner which 

                                                 
(6) http://www.cedefop.europa.eu/EN/publications/12888.aspx  

http://www.cedefop.europa.eu/EN/publications/12888.aspx
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corresponds (increasingly) to the needs of the individual, providing employers with 
the advantages of a standard format. As learning outcome-oriented approaches 
become mainstream Europass will further gain in importance. 

Generating new knowledge and insights  

Cedefop’s work in informing European VET policies not only concerns evidence- 
based analyses to meet stated policy needs, but also includes anticipating future 
policy needs and preparing information to fill knowledge gaps to the extent 
possible. While Cedefop’s work is always connected to research, be it in-house 
research or liaising with the research community on specific subjects, its research 
reports allow exploration of a particular subject from various angles, chosen after 
discussion with stakeholders. 

Modernising VET – The fourth research report 

In 2009, Cedefop published its fourth research report. It explores the broad 
subject of modernising VET. Results reflect that VET is not only responding to 
challenges but that it is itself a driver of economic and societal changes. 
Increasing Europe’s competitiveness while preserving the European social model, 
coping with population ageing, reducing unemployment, tackling labour-market 
skills needs and shortages and improving enterprises’ economic performance are 
all key factors which exert pressure on VET and push for its modernisation. But 
VET also is a driver of success and competitiveness for European economies and 
societies if it provides learners with skills and competences, which enable them to 
innovate and reshape economic activities. The fourth research report gathered 
evidence on the role VET in sustaining economic development, promoting ’active 
ageing’, ensuring adequate skill supply, supporting corporate innovation capacity, 
promoting growth and productivity, combating social exclusion and improving 
social cohesion. The report underlines that European VET research should mirror 
the priorities set by policy-makers. Research results need to identify what works, 
under which conditions and for whose benefit.  

Statistics and indicators 

Evidence-based policy depends on reliable and comparable data. In 2009, the 
Council conclusions on future priorities for enhanced European cooperation in 
vocational education and training (OJ C18, 24.1.2009) invited Cedefop’s input and 
asked it to contribute to a European Commission working group developing a 
benchmark for employability, thus, further encouraging activities for developing 
VET statistics. In 2009, Cedefop analysed the third continuing vocational training 
survey (CVTS3) in enterprises and helped prepare CVTS4. A workshop, 
organised by Cedefop, with European policy-makers – including social partners, 
industry representatives, researchers and statisticians – provided a platform for 
discussion. Cedefop is part of the task force on education variables for household 
surveys, relating to Eurostat’s adult education survey, and to coverage of VET 
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and measurement of educational attainment in the labour force survey. Cedefop 
participated in more than 20 meetings and conferences related to statistics.  

The table below shows the performance indicators relating to 2009 activities 
supporting priority 1 ‘Informing European VET policies’. The indicators were 
designed and derived from the performance measurement system Cedefop 
developed and implemented in 2009.  

 

Performance indicators 2009: MTP1 Informing VET policy 
Type No Indicator Results 

Policy advice 
provided to 
stakeholders 

1 Citations in EU policy documents 

47citations to Cedefop in EU-level policy documents 
overall, of which: 
 36% MTP1: Informing VET policy (19% analysing and 

reporting on policy developments [including a reference 
to Cedefop’s ReferNet], 17% supporting development 
and implementation of common EU tools).  

  2 Mandates and assignments given to 
Cedefop in policy documents 

13 mandates and assignments in EU-level policy 
documents overall, of which: 
 23% MTP1: Informing VET policy  

  4 
Participation in presidency events and 
meetings of senior stakeholders or which 
support policy implementation 

226 meetings overall, of which: 
 53.1% MTP1: Informing VET policies 

New 
knowledge and 
insights 
generated 

5 Downloads of publications/working 
papers/other 

375 000 downloads from the Cedefop web-site. Among 
publications published in 2009: 
 61% MTP1: Informing VET policy  

8 Active participation in conferences and 
events 

82 events overall, of which: 
 56.1% MTP1: Informing VET policies 

9 
Usefulness/satisfaction of participants 
with meetings and events organised by 
Cedefop 

90.3% of participants thought event was good or very 
good 
overall, of which: 
 MTP1: Informing European VET policies 3.43 

satisfaction on a scale from 1 to 4 

Raised 
awareness 
among 
stakeholders 
and the 
education and 
training or 
wider VET 
community 

10 

Study visit outcomes among stakeholders 
and the education and training community
- Proportion of participants satisfied with 
study visits 
- Distribution of the study visits by theme 
- Distribution of study visits participants 
by target group 

 89% of participants are very satisfied or satisfied 
 available from 2010 
 2 532 participants of which 4.5% social partners 

Raised 
awareness 
among citizens 

11 

Europass outcomes among citizens 
- visits 
- downloads 
- creation of documentation online 
- number of countries using Europass 
mobility tools (from 2010) 

 7.5 million visits (24% growth on 2008) 
 6.5 million downloads (16% growth on 2008) 
 2.7 million documents created online (32% growth on 

2008) 
 available from 2010 

Note: some indicators relate to the organisational level and are not presented 
here. All performance indicators are presented in Annex 1. 
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2. Interpreting European trends in and challenges 
for skills, competences and learning 

Skill needs analysis 

Cedefop’s skill demand and supply forecasts for the period up to 2020 have ignited 
and fed discussion on future skill needs, the policies required to meet the challenges 
changing skill requirements pose for education training and to mitigate the related 
risks for labour markets and economic development.  

In 2009, Cedefop, contributed substantially to this issue as a member of the new skills 
for new jobs expert group, which is organised by DG Employment in cooperation with 
DG Education and Culture. A report was presented in February 2010 at the 
conference on new skills for new jobs: action now.  

Cedefop’s work in interpreting trends in skills was cited 27 times in 2009 by official EU 
level policy documents from a wide range of institutions. These include Council 
conclusions, opinions of the Committee of the Regions and documents by European 
social partners and the European Commission’s employment in Europe report. 
Results of ongoing work were presented to  major committees, including the 
European Economic and Social Committee, the ACVT and DGVT.  

Cedefop’s skill needs analysis generated new insights and filled a knowledge gap. 
Results point to an ongoing upskilling of European population and labour force, as 
well as increasing skill demands in all sectors and occupations and a trend towards 
knowledge-intensive jobs. Despite shrinking numbers of jobs in some areas, there will 
be considerable job openings in all sectors and occupations to replace people leaving 
the labour market for retirement or other reasons.  

Cedefop’s preparatory work in this area has been instrumental in a European policy 
debate which has widened, become highly visible and which is supported by many 
different institutions, organisations and researchers. Cedefop has become an 
authoritative source on trends in skill demand, supply and mismatch in Europe. 
Various national skills analyses refer to Cedefop’s forecasts. One indicator to analyse 
and monitor European employment guidelines is based on Cedefop’s forecasts, 
Cedefop skill needs analysis is quoted in the European Commission’s employment in 
Europe 2009, and ILO has launched, in cooperation with Cedefop, a new research 
activity on skills for green jobs. Substantial input was provided to the European 
Commission’s communication and Spring Council conclusions on new skills for new 
jobs, as part of broader efforts to support a European skills policy agenda.  

Cedefop was requested to continue and further develop its expertise in skills and 
competence needs analysis, drawing more generally on its expertise in VET. Cedefop 
analysis is stimulating discussion on the various underlying phenomena of the overall 
trend, such as different forms of mismatch and demographic development. Regular 
revisions of forecasts provide timely adjustments. Preparation for an employer skill 
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survey has progressed, along with work on skill needs in selected sectors of the 
European economy. In 2009, Cedefop publications such as Future skill needs for the 
green economy and a Roadmap on priorities for future research on skill mismatch 
came from this work. In early 2010, the results of the first revision of the forecast will 
be presented. In total six new skill needs analysis publications were released in 2009, 
dealing with forecasting skills supply up to 2020, anticipating occupational skill needs, 
skills needs for the green economy and identifying priorities for future research on 
skill mismatch (7). 

Cedefop’s expert network Skillsnet counts now more than 350 active members and 
provides a sound platform for discussion. Network members not only inform ongoing 
work, but also critically discuss and transfer results of skill needs analyses into 
education and training policies at all levels. Dissemination and discussion of results is 
evidenced by Cedefop’s contributions to many European Commission, social partner 
and presidency events in addition to conferences and meetings organised by 
Cedefop. In 2009, for example, Cedefop helped prepare Czech and Swedish 
Presidency conferences, meetings of the European Economic and Social Committee, 
the ACVT, the forum on climate change, and the EU-US, EU-China and EU-Canada 
round tables on skills forecasting and skill needs analysis. An Agora conference 
organised with  the European Commission (DG Education and Culture and DG 
Employment) debated skill needs in Europe. An international seminar on measuring 
generic work skills was also  organised with the OECD.  

The shift to learning outcomes 

The shift to learning outcomes and its implications for the functioning and role of 
qualifications was a key focus in 2009. Through a range of comparative studies and 
analyses, peer learning activities and working groups, Cedefop addressed different 
aspects of this issue.  

The first review of European developments in The shift to learning outcomes – 
Policies and practices in Europe (February 2009) (8) confirmed that learning 
outcomes have been broadly accepted at political level and are increasingly 
influencing national education and training reforms.  

A comparative analysis, The relationship between quality assurance and VET 
certification in EU Member States was published in July 2009 (9). It confirmed the 
need for quality assurance and transparency at all stages of certification processes, a 
need which becomes more urgent as the learning outcome approach is implemented.  

 
(7) Publications titles: 

Future skill supply in Europe: synthesis report 
Skills for Europe’s future: anticipating occupational skill needs 
Skill mismatch:iIdentifying priorities for future research 
Future skill supply in Europe: key findings 
Future skill needs in Europe: medium-term forecast.  Background technical report 
Future skill needs for the green economy 

(8)http://www.cedefop.europa.eu/EN/publications/12900.aspx   
(9) http://www.cedefop.europa.eu/EN/publications/5055.aspx  

http://www.cedefop.europa.eu/EN/publications/12900.aspx
http://www.cedefop.europa.eu/EN/publications/5055.aspx
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A study on The dynamics of qualifications: defining and renewing occupational and 
educational standards (July 2009) (10) indicated that more countries are introducing 
standards defined by learning outcomes as a basis for building bridges between the 
labour market and qualifications systems. Learner-centred approaches are discussed 
to understand better the effects of the shift to learning outcomes and competence- 
based approaches for designing VET curricula and learning programmes (final 
report available).  

Yet another study analysed the relationship between the EQF and sectoral 
qualifications and the challenges this raises in terms of quality, trust and value of 
these qualifications (final report available).   

There is growing awareness of the close relationship between early recognition of 
skill needs, skill demand and supply, and the paradigmatic change from an input- to 
an outcome-oriented approach in VET and education. These developments will 
impact greatly on VET systems and have far-reaching consequences. 

Peer learning has supported national implementation of validation of non-formal 
and informal learning. The European guidelines for the validation of non-formal and 
informal learning (published with the European Commission, July 2009 (11)) support 
Member States in developing national validation methods and systems.  

Socioeconomic and technical development indicate strongly an increasing need to 
improve adult education. This stems from labour market requirements as much as the 
need for individuals to be employable and for social inclusion. It is part of an 
overarching lifelong learning strategy, successful implementation of which becomes 
more important with a ‘greying labour force’. Cedefop has reviewed its past and 
ongoing activities on adult learning. The report focuses on the contribution of 
learning at the workplace and continuing vocational training and was provided to the 
European Commission’s working group on the adult learning action plan and its focus 
groups. 

This aspect of future development also has important implications for teachers and 
trainers. TTNet is one of Cedefop’s expert networks which provides a platform for 
discussion, a channel to exchange experience and is also important for disseminating 
results at national level. (See Chapter 5, subchapter on working in partnership.) On 
this basis, Cedefop cooperates closely with the European Commission and brings its 
expertise to focus groups on teachers and trainers in VET and adult learning staff. 
Cedefop and the European Commission jointly organised a conference on ‘teachers 
and trainers at the heart of innovation and VET reforms (Thessaloniki, 23-24 February 
2009). It discussed trends and challenges, and results inform current policy debates 
in Member States (12). A Competence framework for VET professions - Handbook for 

 
(10) http://www.cedefop.europa.eu/EN/publications/5053.aspx  
(11) http://www.cedefop.europa.eu/EN/publications/5059.aspx  
(12) The Conference conclusions are available at: http://www.cedefop.europa.eu/EN/Files/4042-att1-1-

TT_Conference_23-25_February_2009_CONCLUSIONS.pdf  

http://www.cedefop.europa.eu/EN/publications/5053.aspx
http://www.cedefop.europa.eu/EN/publications/5059.aspx
http://www.cedefop.europa.eu/EN/Files/4042-att1-1-TT_Conference_23-25_February_2009_CONCLUSIONS.pdf
http://www.cedefop.europa.eu/EN/Files/4042-att1-1-TT_Conference_23-25_February_2009_CONCLUSIONS.pdf
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practitioners (13) was published with the Finnish National Board of Education. An 
analysis of professional development opportunities for in-company trainers was 
completed. A comparative analysis of trends and developments in roles, work 
practices and competence development for VET teachers and trainers was carried 
out and the findings will be published and disseminated in 2010.  

To raise awareness of trends for skills, competences and learning, Cedefop experts 
participated in many events and organised several Cedefop events, some of which 
have been mentioned above. Another prominent example was the Agora conference 
on qualifications for lifelong learning and employability in Thessaloniki in October 
2009. It provided an opportunity to discuss how the roles and functions of 
qualifications are changing. 

The table below shows the performance indicators relating to 2009 activities 
supporting priority 2. The indicators were designed and derived from the performance 
measurement system Cedefop developed and implemented in 2009. 

Performance indicators 2009: MTP2 Interpreting trends in 
VET and skills 
Type No Indicator Results 

Policy advice 
provided to 
stakeholders 

1 Citations in EU policy documents 

47citations to Cedefop in EU-level policy documents 
overall, of which: 
 58% MTP2: Interpreting trends in VET and skills (45% 

skills and competences analysis, 13% qualifications for 
lifelong learning).  

  2 
Mandates and assignments given to 
Cedefop in policy documents 

13 mandates and assignments in EU-level policy 
documents overall, of which: 
 54% MTP2: Interpreting trends in VET and skills* 

* 2 also require input from other activities within different 
MTPs. 

  4 
Participation in presidency events and 
meetings of senior stakeholders or which 
support policy implementation 

226 meetings overall, of which: 
 29.6% MTP2: Interpreting trends in VET and skills 

New knowledge 
and insights 
generated 

5 
Downloads of publications/working 
papers/other 

375 000 downloads from the Cedefop website. Amongt 
publications published in 2009:  
 27% MTP2: Interpreting trends in VET and skills 

8 
Active participation in conferences and 
events 

82 events overall, of which: 
 29.3% MTP2: Interpreting trends in VET and skills 

Raised 
awareness 
among 
stakeholders 
and the 
education and 
training or 
wider VET 
community 

9 
Usefulness/satisfaction of participants 
with meetings and events organised by 
Cedefop 

90.3% of participants thought event was good or very good
overall, of which: 
 MTP2: Interpreting European trends in and challenges 

for skills, competences and learning 3.82 satisfaction 
on a scale from 1 to 4 

Note: some indicators relate to the organisational level and are not presented here. All 
performance indicators are presented in Annex 14. 

                                                 
(13) http://www.cedefop.europa.eu/EN/publications/5035.aspx  

http://www.cedefop.europa.eu/EN/publications/5035.aspx
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3. Assessing vocational education and training‘s 
benefits 

Understanding fully VET’s benefits is necessary to make informed choices about 
investment in VET and to devise new or reform existing policies and measures. In 
2009, Cedefop deployed a large research programme investigating not only the 
economic and social benefits of VET for different groups – individuals, enterprises 
and economic sectors – but also its macroeconomic and macrosocial benefits. 
Ultimately, Cedefop aims to provide a comprehensive picture of VET’s economic 
and social benefits and implications for policy in the fifth research report to be 
published in 2012. In the meantime,  it will progressively publish results of 
independent studies on economic and social benefits of VET, starting in 2010. 

In 2009, Cedefop analysed innovative mechanisms in VET financing with 
particular focus on cost-sharing policies, which are of particular relevance in the 
current context of budgetary constraints. In 2009, three publications on financing 
mechanisms were released on: individual learning accounts (ILA), tax incentives 
and cost-sharing in newer Member States. ILAs have been implemented on a pilot 
basis in many EU countries to increase freedom of choice for individuals, 
responsiveness to learners’ needs, share training costs, and influence positively 
motivation and participation in training. The take up of education and training tax 
incentives by enterprises is quite high. These incentives are appreciated by 
employers for reducing education and training costs and for their relatively low 
level of bureaucracy. On the contrary, take-up by individuals is relatively low as is 
general awareness of the available tax incentives. Experiences also show that tax 
incentives – despite inevitable deadweight - may prove particularly effective when 
combined with other policy measures. Cedefop’s report on cost-sharing training 
schemes in 12 newer EU Member States confirms that the effectiveness, 
efficiency and impact of cost-sharing approaches vary across countries but there 
is evidence of their success in stimulating private investment and higher 
participation in VET.  

Two high-level conferences helped disseminate the studies’ results and provided 
a platform to discuss the findings. One event was organised by Cedefop the other 
was coorganised by the European Commission (DG TAXUD and DG EAC) and 
Cedefop. 

The table below shows the performance indicators relating to 2009 activities 
supporting priority 3 Informing European VET policies. The indicators were 
designed and derived from the performance measurement system Cedefop 
developed and implemented in 2009.  
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Performance indicators 2009: MTP 3 Assessing VET’s 
benefits 
Type No Indicator Results 

Policy advice 
provided to 
stakeholders 

1 Citations in EU policy documents 

47citations to Cedefop in EU-level policy documents 
overall, of which: 
 6% MTP 3: Assessing VET’s benefits (Researching 

VET).  

  2 
Mandates and assignments given to 
Cedefop in policy documents 

13 mandates and assignments in EU-level policy 
documents overall, of which: 
 15% MTP3: Assessing VET’s benefits 

  4 
Participation in presidency events and 
meetings of senior stakeholders or which 
support policy implementation 

226 meetings overall, of which: 
 5.8% MTP3: Assessing VET's benefits 

New knowledge 
and insights 
generated 

5 
Downloads of publications/working 
papers/other 

375 000 downloads from the Cedefop web-site. Among 
publications published in 2009:  
 10% MTP3: Assessing VET’s benefits 

8 
Active participation in conferences and 
events 

82 events overall, of which: 
 6.1% MTP3: Assessing VET's benefits 

Raised 
awareness 
among 
stakeholders 
and the 
education and 
training or 
wider VET 
community 

9 
Usefulness/satisfaction of participants 
with meetings and events organised by 
Cedefop 

90.3% of participants thought event was good or very good
overall, of which: 
 MTP3: Assessing VET’s benefits 3.52 satisfaction on a 

scale from 1 to 4 

Note: some indicators relate to the organisational level and are not presented here. All 
performance indicators are presented in Annex 14. 



Annual report 2009 

 - 20 - 

4. Raising the profile of vocational 
education and training 

Study visits 2009 

The study visits programme for education and vocational training 
specialists serves all priorities and extends beyond VET to general education. 
It is an important tool to stimulate mobility of teachers, trainers, policy-makers 
and stakeholders for common learning and exchange of good practice. In the 
academic year 2008-09, 2 570 participants attended 246 study visits.  

What is a study visit? 

A study visit is a short stay of three to five days in a host country for a group of 10 
to 15 education and vocational training specialists and decision-makers to 
examine a particular aspect of lifelong learning. A group usually consists of people 
from seven to 10 different European countries. Study visits support policy 
development and cooperation at European level in lifelong learning. They are 
coordinated by national agencies located in participating countries. Approximately 
3 000 people participate in around 300 study visits each academic year 
(September to June). Cedefop coordinates the programme at European level. 

Assessment of outcomes indicates a high level of participant satisfaction with 
the quality of discussions and good practices exchanged during study visits. It 
shows that study visits lead to greater common learning and networking.  

Coordination of study visits for the academic year 2009/10 involved publishing 
the new catalogue, launching the call for applications and matching the groups. 
More applications from social partners (from 4% to over 6%) and stable 
representation of VET-related visits (43 of 237) confirms that action taken to 
update themes and respective dissemination activities succeded. Themes are 
now fully coherent with EU policy priorities for education and training.  

Ensuring the quality of study visits was a specific concern in 2009. To this end, 
a handbook for study visits organisers providing guidance and advice on how to 
prepare and implement visits was published in June 2009(14). The participants’ 
companion(15) was also published in June 2009. Work on assessment tools,  
preparation of thematic background documentation for the eight theme 
categories, a knowledge-sharing seminar for study visits organisers (14-15 
September), and a quality manual with standards for all actors in the 
programme, provided a framework of support to improve and assure high 
quality in accordance with the objectives of the programme. 

                                                 
(14) http://www.cedefop.europa.eu/EN/publications/5960.aspx  
(15) http://www.cedefop.europa.eu/EN/publications/5065.aspx  

http://www.cedefop.europa.eu/EN/publications/5960.aspx
http://www.cedefop.europa.eu/EN/publications/5065.aspx
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Special attention was given to encouraging participation by social partners in 
the programme and to raise their awareness of the opportunities it offers. A 
seminar on the role of social partners in implementing the EU tools was held in 
February to discuss promotion activities and social partners’ needs.  

 

Communicating VET issues 

Cedefop activities to raise awareness of VET’s important role in lifelong 
learning, economic competitiveness and social cohesion target not only 
Cedefop’s stakeholders in a narrow sense, such as senior policy-makers 
including social partners, but also the general public.  

In 2009, a review of Cedefop’s communication activities, started  in 2008 led to 
a complete restructuring of Cedefop’s web presence, regular provision of 
briefing notes and press releases (news service) and a restructuring of 
communication tools and their production. Cedefop introduced a new 
communications policy to strike the right balance between its different 
stakeholders and to put greater emphasis on online, rather than hard-copy 
publications (see box).   

Cedefop’s new communication strategy 

Cedefop’s new strategy provides a strategic framework based on a user-
centred approach to its communication activities. Target group orientation aims 
at optimisation of communication channels and to define communication types 
and formats for the specific needs of the Centre’s groups of stakeholders  such 
as policy-makers, researchers, practitioners, media and general public. Special 
emphasis is placed on electronic publishing and on using Cedefop’s new web 
portal. 

Cedefop in consequence prints only a limited number of flagship publications in 
its Reference series supported by booklets, flyers and brochures also in hard 
copy. Cedefop’s two new electronic publication series – Working papers and 
Research papers – will make Cedefop’s research results immediately available 
to its target groups throughout Europe.  

Tailor-made communications for key stakeholders – for example, regular policy 
briefs – ensure fast dissemination of relevant information. 

The communication strategy was discussed in depth with Cedefop’s Governing 
Board before its adoption in October 2009. It is a comprehensive and consistent 
framework to improve information on VET issues and underpins Cedefop’s role 
as authoritative source on VET development in Europe. 

Cedefop developed close working relationships with European institutions and 
senior policy-makers, including social partners from Member States, by 
providing background information to support debates on VET-related issues at 
almost 30 meetings in 2009. These included presentations to the European 
Economic and Social Committee (EESC) for its opinion on education and 
business partnerships, a priority theme of the Czech Presidency; Directors-
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General for Vocational Training, the European Trade Union Congress on skill 
needs; the Committee of the Regions on Cedefop’s skill forecasts and 
development of European tools; and to networks of senior policy-makers in the 
regions on how to integrate European VET priorities into regions’ lifelong 
learning polices. Systematic exchanges of information took place between 
Cedefop and the European Parliament and the EESC.  

The Cedefop library reference service provides responses to questions on VET. 
In 2009, the library answered 422 inquiries from its stakeholders including 
training institutions, research centres, and social partners. 

In 2009, Cedefop established its web portal (see box) as a unique entry point to 
access all of its web services.  

Cedefop’s new web portal 

Cedefop’s web portal was launched in December 2009. It provides a unique, 
single access point to Cedefop’s information.  

Cedefop’s website is its principal means of communication. Development of the 
web portal required new technology for the web platform and fundamental 
restructuring of content.  

The website was redesigned in line with Cedefop’s corporate image. New 
terminology and controlled vocabulary were introduced to improve search 
functions.  

The web portal’s four themes (identifying skill needs, understanding 
qualifications, policy analysis, and developing lifelong learning) present 
Cedefop’s work and outcomes. Importantly, the themes are not static. As 
Cedefop’s work evolves and priorities change, the themes will change too. 

The most popular parts of the Cedefop website in 2009 were its news section 
and information on national VET systems. Many downloads of publications 
bears witness, not only to use of Cedefop publications, but also to the 
increasing number of users who rely on electronic information.   

Cedefop launched a new online newsletter in May, combining the format of the 
previous newsletter with new features such as articles on Cedefop’s activities. 
Five issues were distributed in 2009.  

Responding to budgetary constraints and the need to focus activities, Cedefop 
discontinued publication of the European journal on vocational training from 
2010. Cedefop, none the less, continues its close cooperation with researchers 
through its research reports, cooperation in expert networks and information 
exchange through ReferNet. A new electronic publication format, Cedefop 
research papers, was created to exchange research results in an appropriate 
medium. 

In 2009, Cedefop published 33 new publications electronically and in hard copy. 
In addition, three research and working papers were published electronically.  
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In 2009, Cedefop received 478 visitors from all over the world.  

As the only European organisation located in Thessaloniki, Cedefop maintains 
contact with its local and regional environment through cooperation with 
government representatives, cultural institutions, business representatives and 
local government. In 2009, Cedefop organised a reception for the Greek 
members of the European Parliament and local decision-makers on the 
occasion of the Thessaloniki international fair and an information seminar for 
the local VET community which attracted more than 100 guidance 
professionals. To ’bring Europe closer to the citizen’, Cedefop held an ‘open 
day’ for the local academic community on Europe Day (9 May) and participated 
in three large PR events across the country organised by the European 
Commission, in Thessaloniki and Komotini in May and in Athens in November.  

Cedefop’s conferences, meetings and events are necessary to raise awareness 
on VET issues and the results of Cedefop’s work. They also contribute to the 
local economy. Some 107 conferences, seminars, workshops and meetings 
were attended by about 2 800 people. Cedefop’s major conferences and 
seminars were particularly successful in raising awareness on policy issues. 
This was shown by a very high degree of satisfaction and by participants’ use of 
the information. Some 66% planned to share the information with colleagues 
and 40% intended to use it to develop their policies.  

The table below shows the performance indicators relating to 2009 activities 
supporting priority 4 Informing European VET policies. The indicators were 
designed and derived from the performance measurement system Cedefop 
developed and implemented in 2009.  

Performance indicators 2009: MTP4 Raising VET's profile 

Type No Indicator Results 

Policy advice 
provided to 
stakeholders 

4 
Participation in presidency events and 
meetings of senior stakeholders or which 
support policy implementation 

226 meetings overall, of which: 
 8.8% MTP4: Raising VET's profile 

New knowledge 
and insights 
generated 

5 
Downloads of publications/working 
papers/other 

375 000 downloads from the Cedefop web-site. Amongt 
publications published in 2009:  
 2% MTP4: Raising the profile of VET 

7 Website traffic 

 37% increase in visits 
 29% increase in visitors 
 15% increase in page views 

 
(Data for 2006 to 2008. 2009 is a break in series with the 
previous year: complete restructuring of the web-site 
means data are not comparable). 

Raised 
awareness 
among 
stakeholders, 
the education 
and training or 
wider VET 
community or 
citizens 8 

Active participation in conferences and 
events 

82 events overall, of which: 
 7.3% MTP4: Raising VET's profile 
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Performance indicators 2009: MTP4 Raising VET's profile 

Type No Indicator Results 

13 
Events for the local community (in 
Cedefop, in Greece): 
- Usefulness/satisfaction 

84% of participants thought event was good or very good 
 3.19 satisfaction on a scale from 1 to 4 

Note: some indicators relate to the organisational level and are not presented here. All 
performance indicators are presented in Annex 14. 
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5. Management, resources and internal 
controls 

By December 2009, over 95% of posts on Cedefop’s establishment plan were 
filled and recruitment procedures for open posts under way. Cedefop’s budget 
implementation was 99% of its Community subvention and 96% overall.  

As acknowledged in the reports of the Court of Auditors – annual report for 
2008 and preliminary findings of the first visit for 2009 – Cedefop is working 
well. Reports of the Internal Audit Service (IAS), who audited the ethical 
framework and followed up on the audit recommendations of 2008 on 
Cedefop’s human resource management, acknowledged progress and 
improvements. By the end of 2009 no very important or critical 
recommendations remained open (16) and no critical or very important 
recommendations were issued following the audit on the ethical framework. 

Further improvements were implemented to the internal control system on the 
initiative of management, specialised services, internal audit capability and the 
internal control coordinator. The internal control system worked well and no 
material weaknesses were apparent in 2009 (see also the assessment of the 
internal control system in the annual activity report.) Minimum requirements for 
internal control standards for effective management were developed in 2009.  

Major efforts were undertaken in 2009 to develop and deploy a performance 
management system (PMS) and set up a framework of performance indicators 
to monitor progress and measure output, outcome and impact.  

PERFORMANCE MEASUREMENT  
1. The performance measurement system (PMS) helps Cedefop to 
manage and evaluate its impact, efficiency, effectiveness and relevance. It is 
fully integrated into Cedefop’s work programming and reporting and 
strengthens alignment of activities with strategic objective and medium-term 
priorities. It informs decisions for continuous improvement. 

Method 

2. The PMS uses three types of results – output, outcome and impact – 
to measure Cedefop’s performance. 

Project outputs 

3. At the base are Cedefop’s projects, all of which have outputs. Project 
outputs (studies, publications, conferences and attendance at 
meetings such as working groups and clusters) are monitored to check 
if they are produced in the quantities, at the times and with the human 
and financial resources planned. Outputs are for the most part directly 
controllable by Cedefop and vary each year: different events, different 
publications, etc. 

                                                 
(16) Based on the draft report of the follow-up visit; the final report was issued only in early 2010. 
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Activity outcomes 

4. Following the principles of activity-based management, projects are 
grouped into activities (for example skills needs, policy analysis). Project 
outputs combine to produce activity outcomes. Cedefop’s activity outcomes 
for example serve stakeholders by providing policy advice, filling knowledge 
gaps and generating new insights or raising awareness of VET issues.  
5. Administrative issues are included in the PMS as the administration 
must support core business. Outcome indicators for the administration reflect 
on efficiency and effectiveness of support services. This reinforces their 
focus and underlines their importance for Cedefop’s core business 
6. Cedefop measures whether it produces the desired outcomes through 
evidence of stakeholders’ interest in the information it provides. Outcomes 
are realised over the medium-term and Cedefop has only an indirect 
influence over them. Outcomes are measured using the Cedefop 
performance indicators (see annex to the annual report). 

Organisational impact 

7. The outcomes of Cedefop’s activities combine to produce an impact. 
Cedefop, as an organisation, aims to have an impact on strengthening 
European cooperation, promoting evidence-based European VET and skills 
policy agenda and through this to be acknowledged as an authoritative 
source of information on VET, skills and competences. Cedefop measures its 
impact through evidence of people using the outcomes of its work to develop 
European VET policy and strengthen cooperation, knowing well    that 
Cedefop’s impact is probably not the only factor influencing these people. 

Implementation 

8. Performance measurement is built into the annual budgeting, planning 
and reporting cycle.  
9. Activity fiches are part of the annual work programme. All work 
programme activities have specific performance indicators. Preparing the 
activity fiches is one of several mechanisms to perform an ex ante evaluation 
of Cedefop’s activities for the programming year.  
10. To support the reporting process, data relating to the outputs and 
outcomes are collected. They are analysed to assess Cedefop’s outcomes 
and impact. The results inform management decisions and are reflected, for 
example, in the annual report accounting for the resources granted to 
Cedefop. This is also a way of providing interim and ex post evaluation of 
Cedefop’s activities, complementing the ex ante evaluation of the work 
programme. 
11. The system was developed to be cost-effective. Many indicators have 
been built around data already collected. The PMS has systemised their 
exploitation. (Compare performance indicators in annex.) 

The PMS also was part of the effort to refine monitoring and reporting. These 
included further improvements to the activity-based budget (ABB) and closer 
monitoring of payment appropriations to avoid carryovers. Close monitoring of 
the risks which were defined and evaluated when establishing Cedefop’s work 
programme 2009 helped avoid negative impacts and mitigating actions were 
taken in time. 

Focus has shifted to measures increasing efficiency, while ensuring 
transparency and accountability. Demands on management and administration 
were also driven by general developments and demands, such as implementing 
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data protection provisions and adapting and changing rules and regulations. 
Automating procedures can increase efficiency and provide an opportunity to 
redesign procedures and improve security. One example of automation, 
implemented in 2008, which successfully streamlined procedure, improved 
security and control and increased is ’payment automation’ (PAME). 

PAME (Payment Automation MEthod) 

Cedefop continues to develop e-applications to increase administrative efficiency and 
effectiveness. PAME, developed in 2007-08, is an automated paperless process that 
improves monitoring of payment appropriations and speeds up disbursements. It also 
simplifies everyday tasks. It has made several financial transactions more familiar to 
the many users in its workflow, while ensuring proper and secure record-keeping for 
audit purposes through daily automatic updating of the records bank. Monitoring 
payment orders suspended for any reason is also easier.  

Only one year after its official launch, PAME reduced the number of open invoices by 
70 % (from 158 to 48) and the average duration of the payment  (days to pay an 
invoice) by 22 % (from 28 to 22 days). 

The following table shows the performance indicators relating to 2009 activities 
of administrative and other support services. The indicators were designed and 
derived from the performance measurement system Cedefop developed and 
implemented in 2009.  

 - 

Performance indicators 2009: Efficient and effective support 
services 
Type No Indicator Results 

Efficient and 
effective 
support 
services 

14 

Internal support services - Resources 
- Percentage of establishment plan filled 
(including ongoing procedures) 
- Timeliness and duration of selection 
procedures 
- Training provision meets targets set in 
the strategy 
- % of budget executed 
- % of payments within 30 days  
- Timeliness of procurement procedures 
- Success rate of procurement processes 

 95% of establishment plan filled on 31/12/2009 
 60 working days from deadline for applications to report 

by selection board (Target = 60 days); 
      119 working days from publication of vacancy notice to    

AIPN decision (Target = 120 days) 
 8.4 average training days (target = 10 days) (Note that 

non-formal learning by for example attendance of 
conferences, workshops, etc. has not (yet) been 
included.) 

 99.06% budget executed (EC subsidy) 
 80% of payments made within 30 days 
 76 days until the signature of contract 
 88% success of procurement procedures; a further 10 

% has been successful after a relaunch (lots are 
counted separately.) 

  15 

(Internal) support services – 
Communication Information and 
Dissemination 
- % of services provided in the time 
agreed with colleagues  
- % meeting quality standards measured 
through satisfaction with services 
provided for colleagues (editing, 
translation, lay-out printing, library 
reference service) 

 55 502 hard-copy publications were distributed, of 
which: 14 624 were responses to individual requests 
and 40 808 copies were distributed to 55 conferences 
and exhibitions including those in-house** 

 797 information requests answered by the library’s 
reference service** 

 4904 pages edited in English** 
 Graphic design concepts and identity systems for 

seven conferences, two cultural events and 129 
publications of various types** 
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** These output indicators are provided in lieu of the outcome indicators to be available in 2010. 

Working in partnership 

Close cooperation with stakeholders and other organisations working on related 
issues is a necessity in applied research serving policy. 

 It is also essential that Cedefop on an organisational level works closely with 
European institutions, committees, national governments, and social partners at 
national and European levels. Only then can Cedefop, as a comparatively small 
organisation, reach out to stakeholders and citizens in Member States, make its 
voice heard and have an impact. That its voice is heard today and that its 
impact can clearly be demonstrated is due to the quality of its work and its 
alignment with policy–makers’ needs. 

To a substantial degree the close partnership with stakeholders mentioned 
above is promoted through cooperation with Governing Board members, which 
include the European Commission, governments and social partners. 
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Cooperation: Cedefop - Social partners  
 
Social partners play an important role in VET policies. Not only because VET 
policies are vital to their constituencies (enterprises, employees), but also 
because social partner organisations are involved in designing and 
implementing various programmes.  
As members of the Governing Board, social partners influence Cedefop’s work 
programme and medium-term priorities. They help ensure that the focus of 
activities is well aligned with the policy needs of their constituencies. At the 
same time this ensures a constant flow and exchange of information and 
experience on pressing policy needs or on the results of Cedefop’s work. 
Apart from cooperation as members of Cedefop’s Governing Board, as 
mentioned in previous chapters, cooperation between Cedefop and the social 
partners materialises in different forms:  
● analysis, monitoring and disseminating information on social partner 
activities at national and European levels;   
● as subject of specific studies/reports or in the context of a wider reaching 
theme (for example: guidance or policy report);  
● participation of Cedefop experts in social partner events to present and 
discuss findings of Cedefop’s work;  
● stimulating participation of social partner representatives in the study visits 
programme or at Cedefop events;  
● organising (or coorganising) events targeted at social partners. 

In VET, skills and competence-related issues, Cedefop has, for several years, 
developed close relationships with the EU presidencies and supported preparation 
and organisation of presidency events by providing background information and 
scientific input. In addition, Cedefop representatives contribute to these events as 
speakers, chairs of working sessions, etc. which also provides Cedefop with an 
opportunity to present and disseminate the results of its work (see annex). 

Cedefop is also part of the network of regulatory agencies which meets regularly at 
director, head of specialised services (heads of administration, communication, etc.) 
level. This cooperation promotes exchanges of experience and cooperation in areas 
of common interest.  

To address the need for close cooperation and knowledge sharing a framework was 
developed with the European Training Foundation (ETF). Cedefop, since 2009 no 
longer works on preparing candidate countries. This and ETF’s new mandate has 
further contributed to a clear separation of tasks between the two agencies.  In 2009, 
ETF and Cedefop directors signed a framework for cooperation between Cedefop 
and the ETF after it was adopted by both Governing Boards. Both agencies issue 
annually a joint work programme of information exchanges and report jointly on 
implementation of these activities (see annex).   
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Cedefop also established an intensive knowledge sharing and information exchange 
with the European Foundation for the Improvement  of Living and Working Conditions 
(Eurofound). In 2009, Cedefop and Eurofound coorganised a seminar in Thessaloniki 
to discuss and disseminate the results of a joint study on the contribution of social 
bargaining to development of continuing vocational training (see annex). 

Cedefop’s networks 

ReferNet, Cedefop’s major network is instrumental in collecting information on 
national developments and for disseminating information. ReferNet partners have 
contributed to monitoring progress of the Copenhagen process and exchanged 
information on news, conferences and publications with Cedefop. ReferNet, is also 
instrumental in constantly updating information on national VET systems which can 
be easily accessed through Cedefop’s web portal or national ReferNet websites (VET 
in Europe). Through national ReferNet websites the network provides a 
communication channel to VET stakeholders at national level and helps wide 
dissemination of Cedefop’s work. 

Skillsnet and TTnet are expert networks, which are important for developing work on 
skill needs and VET teachers and trainers. Such expert networks provide a platform 
for cooperation with researchers and stakeholders, which is important for 
methodological developments and validation of research results. 
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6. Cedefop’s impact in 2009  

Cedefop’s impact indicators are strengthening European cooperation, 
promoting an evidence-based European VET and skills policy agenda and 
being acknowledged as an authoritative source of information on VET, skills 
and competences.  

Cedefop’s impact is measured by evidence of Cedefop’s stakeholders drawing 
from and using the outcomes of Cedefop’s work to bring about policy 
developments. Impacts may be the result of a long period of work or a 
combination of several outcomes.  Of course, Cedefop does not bring about 
policy developments on its own but Cedefop’s activities may, along with other 
factors, or indirectly, contribute to situational changes in European VET and 
related policy.  

An evidence-based European VET and skills policy agenda 

Ensuring that policy is guided by objective evidence and thereby improving final 
outcomes for European citizens is a priority for the European Commission, 
Member States and the social partners. Cedefop has strongly supported 
developing an evidence-based VET skills and policy agenda. Entrusted as a 
key provider of information and analysis on forecasting skill needs and supply, 
Cedefop with its new forecasts for 2020, has provided an updated context for 
informing decisions about skill development and for major policy documents 
such as the communication on a shared commitment for employment (COM 
(2009) 257, June 2009). Moreover, Cedefop’s report on European VET policy 
Continuity, consolidation and change has provided new knowledge and insights 
that helped senior policy-makers to agree on new priorities for training set in the 
Council’s conclusions and the Bordeaux communiqué of late 2008. 

Such evidence along with other requested contributions to policy processes and 
citations in key policy and European level legislative documents underline 
Cedefop’s overall impact in helping define an evidence-based European and 
VET skills agenda.  

Stronger European cooperation as Member States implement European 
tools 

Within the Copenhagen process, some of the most important political 
contributions have been to bring greater transparency and recognition of 
knowledge, skills and competences across Europe, smoothing job changes, 
international mobility or simply giving people more choices of learning 
pathways. European cooperation is essential to implement successfully key 
European tools such as the European qualifications framework or the European 
credit system for vocational education and training. Cedefop has endeavoured 
to strengthen this cooperation wherever possible through its expertise and 
technical advice, and provides platforms for experience exchange and 
discussion.   



Annual report 2009 

 - 32 - 

In 2009, Cedefop made a substantial contribution to both developing and 
consolidating common European tools, including their concept, design and 
implementation. Providing policy advice is an important way in which Cedefop 
aims to strengthen European cooperation in this area. Growing demand from 
high-level stakeholders for Cedefop’s input is a good indication of Cedefop’s 
impact in helping further progress. Much of Cedefop’s support in policy areas 
goes to the European Commission, but we also support other European 
institutions, senior policy-makers in Member States or support EU presidency 
country agendas.  

The extent of European cooperation in VET is illustrated by a few examples. 
The Parliament’s and Council’s two recommendations that established the 
European credit system for VET and the European quality assurance reference 
framework, steady implementation and monitoring of the European 
qualifications framework and continued implementation of the learning 
outcomes approach – a major reform to make systems more open and flexible 
and supportive of lifelong learning. These are shared achievements and 
Cedefop is pleased to play a role. 

An authoritative source of information on VET, skills and competences 
and a well run organisation 

Demand for policy advice, requests or mandates to support policy processes, or 
invitations to attend and contribute to policy-oriented committees or expert 
groups are strong indicators that Cedefop is meeting its aim to become an 
authoritative source of information on VET, skills and competences. New 
Cedefop research, such as the latest research report, and policy information 
provided within EU presidency contexts increasingly help to form the backbone 
for evidence-based policy at European level, with citations in policy documents 
a key indicator of the value of the information we provide.  Performance 
measurements to track our support to policy-making processes will further guide 
our understanding of the ways Cedefop is having an effect and is regarded as 
an authoritative source. 

Moreover, having correct internal policies, controls, and procedures is a 
necessary part of having a well-run organisation. Performance indicators point 
to an organisation whose efforts are clearly aligned with its strategic objective of 
supporting European VET policy development. Support services show good 
performance with Cedefop’s budget execution at 99% (as regards the 
Community subvention, overall 96 %) for 2009 and recruitment processes 
completed within deadlines. 

For Cedefop, 2009 was another busy year, but one in which it can point to 
achievements and in which its work contributed to bringing about change.  

(Please see performance measurements and indicators in Annex 14.) 
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SPECIFIC OBJECTIVE: INFORMING EUROPEAN VOCATIONAL EDUCATION AND TRAINING POLICIES 

Activity - Policy analysis  

Policy analysis aims at carrying out comparative and contextualised analysis of policy progress in VET and reporting on developments in major policy areas, considering 
in particular the EU policy goals for VET set in the Copenhagen process.  

According to the mandate given to Cedefop in the Helsinki and the Bordeaux communiqués, the aim of the activity is to monitor and analyse performance and progress Member States 
have made in implementing the Copenhagen objectives and priorities to modernise European VET systems, taking into account wider socioeconomic developments as well as links 
with other policy areas. 
 
Activity impact indicators 
The policy report and the Agora conference 2009 is able to inform on policy developments and modernisation of VET systems. Also by showing examples of good practice and VET 
developments in a global perspective, policy-makers and the public become more aware of the need to consider the potential VET has and the challenges it faces in the wider 
socioeconomic context. 
Further, outcomes of Cedefop policy reporting which includes comparative analysis of national reporting and countries’ self-assessments, represent one of the most relevant sources 
for evidence-based European VET policy and decisions on further measures and priorities in the Copenhagen process. 
Cedefop’s publications and expertise are widely used for preparing various EU documents (such as communications, joint reports, progress reports), events and working groups at EU 
and national levels, as was already the case in 2008 (briefings, ministerial meetings, preparation of the Bordeaux communiqué). 

Outcomes and impact 
The policy report and the Agora conference 2009 were able to inform on policy developments and modernisation of VET systems. About 160 
participants were present at the conference, which was opened by Jan Fígel, Commissioner for Education and Culture. Mr Fígel considered the 
conference a ‘milestone’ in the Copenhagen process and acknowledged Cedefop as a point of reference for the VET community worldwide. 
Cedefop policy reporting is one of the most relevant sources for evidence-based European VET policy and decisions on further measures and 
priorities in the Copenhagen process (attested by the important number of downloads of the flyer and the publication). 
Informing on national VET systems contributes to providing updated information on VET policy and system developments in Member States, plus 
Iceland and Norway, simplifying comparative analysis on themes directly relevant to the European agenda.  
 
Project 1. VET policy reporting 
Monitoring and analysing progress in VET in the Copenhagen process and follow-up of the Helsinki and Bordeaux communiqués. 
Output indicators 2009 
Publications  
– 2008 Copenhagen process policy report ready for the 

Conferences and meetings  
Agora conference in March 2009 for major Cedefop 

Other key outputs  
– Progress in implementing the Copenhagen objectives 
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Agora (March 2009) and disseminated in several 
languages and to major Cedefop partners and policy-
makers/stakeholders (first semester, dissemination 
strategy improved and number of recipients to be 
increased) 
– Online posted national reports on VET policy 
developments (in English) received from ReferNet (first  
semester). Some reports will be made available in the 
native language by ReferNet members. 

partners and national stakeholders to present and discuss 
the findings of the analysis and the way forward, in 
cooperation with the Czech Presidency. 
 

and priorities is analysed and presented in a comparative 
way at various occasions and events, taking into account 
the wider socioeconomic context; prepare support 
documents and presentations for wide dissemination. 
 
– Adjustment of the approach in future reporting activities 
– The preparation of the next reporting exercise, the 
results of which will be presented during the Belgian 
Presidency (II/2010) and its adjustment to future needs and 
priorities as agreed in the Bordeaux communiqué 
– Contribution to reporting activities of the DG EAC in the 
context of the Education and training 2010 work 
programme (as done in previous years) 
– Cooperation with DGVT, ACVT, ETCG and other 
bodies and committees in the process of preparation of 
various European policy documents and reports. 

Outputs 2009 
Publications  
The policy report on the Copenhagen process 
was published on 16 March 2009 on the 
occasion of an Agora conference. Hard copies 
were distributed to European high-level policy-
makers participating at this conference.  
The report analyses progress of countries 
towards achieving the Copenhagen goals 
concentrating mainly on the period from end-
2006 to 2008, but also looking towards  the 
future. 
 
 

Conferences and meetings  
The Agora conference was organised on 16 and 
17 March 2009. The findings of Cedefop’s review 
of progress in modernising VET were discussed 
with about 160 participants representing main 
stakeholders of the Copenhagen process 
(governments, European social partners and 
European Commission) and other international 
organisations.  
 

Other key outputs  
The outcomes of the Cedefop analysis of 
progress were presented at various 
international events.  
Preparation of the 2010 policy report started: 
themes were identified and 0-versions of the 
DGVT questionnaire and ReferNet template 
were discussed at the meeting of the enlarged 
coordination group policy reporting and 
ReferNet core group meeting (June 2009). For 
the first time, a draft questionnaire was 
prepared for social partners.  
All draft questionnaires were finalised in July 
2009 and sent for comments.  
The themes and the roadmap for the 2010 
policy report were presented and discussed at 
the Commission’s Bruges working group 
meeting and at the spring DGVT and ACVT 
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meetings. After an external consultation 
process, final DGVT questionnaire, 
questionnaire for social partners (members of 
the ACVT) and template for ReferNet were sent 
out in October 2009, with a deadline for replies 
by 15 February 2009. Work on 2010 policy 
report started (desk research, identification of 
possible indicators and additional information 
sources). 

Project 2. Informing on national VET systems 
Elaborate and disseminate comparable thematic information on national VET systems and developments, gathered by ReferNet. The online database on national VET systems 
(eKnowVet) is available for a broader public and can be read both on a cross-national or thematic basis to simplify comparison. Collaboration with the European Commission and 
Eurydice will continue. 
Output indicators 2009 
Publications  
Comparative reports on VET themes and recent 
developments in all Member States posted online (in 
English) throughout the year. Some reports will be 
available in the native language on the ReferNet websites 

Conferences and meetings  
 

Other key outputs  
Establishment of a working group to discuss the structure 
of the reports and reexamination of the submission and 
revision procedure 
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Outputs 2009 
Publications 
All ReferNet coordinators having partnership 
agreements with Cedefop submitted their 2008 
Thematic overviews. By the end of 2009, all but 
two countries submitted their 2009 VET in 
Europe – Country reports (25 in total).  
26 Thematic overviews and 12 VET in Europe – 
Country reports were revised, web formatted 
and published online at 
http://www.cedefop.europa.eu/EN/Information-
services/browse-national-vet-systems.aspx both 
in html and pdf format.   
Of the remaining 13 VET in Europe – Country 
reports submitted, 10 reports have already been 
fully prepared for publication, while three reports 
are in the stage of final revision by ReferNet. 
These reports will be published in the course of 
January-February 2010. 

Conferences and meetings  
During the ReferNet plenary meeting feedback 
was gathered on the 2009 VET in Europe – 
Country reports template and written 
consultation for the 2010 update of the template 
was initiated. 

Other key outputs  
To reform thematic overviews, a new structure, 
a new title (VET in Europe – Country report) and 
a simplified submission procedure was defined 
and agreed in close cooperation with ReferNet 
and experts in house. To meet better the needs 
of evidence-based VET policy making, the new 
structure is more flexible and allows inclusion of 
topical issues, such as the role of VET in the 
financial crisis, European tools, or comparisons 
of national and international classifications.  
In addition, user-friendliness of national VET 
systems web page was improved and reports 
were made available in pdf parallel to the 
database html format reports. 
 

Activity - ReferNet  

ReferNet is a network to obtain and disseminate information on VET developments in the Member States, Norway and Iceland. Its activities are of common benefit for 
countries and Cedefop. ReferNet is a major source of information on VET systems, policies and research, which feeds into several Cedefop activities. ReferNet provides 
also information on publications, conferences, recent VET developments and initiatives in the Member States. Finally, the network actively disseminates Cedefop work. 
The ReferNet network is established under multiannual framework partnership agreements until 2011.  

Activity impact indicators 
The use of the information collected and analysed by ReferNet for several Cedefop activities and making comparative results available to a wide audience contribute to better inform 
policy-makers and the public on European VET systems, developments and policy initiatives as well as research.  
With the support of ReferNet, Cedefop outcomes and outputs are better disseminated within the Member States. 

Outcomes and impact 
ReferNet’s national policy reports and description of national VET systems constitute one of the key sources of information on national developments 
for Cedefop’s policy reporting and analysis, which contributes to the review of the Copenhagen process (see above).  
Output indicators 2009 
Publications  Conferences and meetings  Other key outputs  
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 – Plenary meeting of the network in Autumn 2009 
– Meeting of the national consortia throughout the year 
– Regional meetings of national networks throughout the 

year 
– Meetings with the ReferNet core group throughout the 

year. 

– A work programme for 2010 will be proposed in the first 
half of 2009 and be the object of specific grant 
agreements to be concluded by the end of the year 

– National research reports delivered to Cedefop in 
September 2009 

– Description of the VET system by end May 2009 
– Developing VET-Bib (monthly) 
– Providing news on recent developments and new 

initiatives in VET policy (at least three times per year) 
– Maintaining and updating a national ReferNet 

website/web pages (continuous) 
– Dissemination of news/press releases on recent 

developments and initiatives in VET policy (monthly) 
– Providing information on national conferences, 

seminars and workshops (biannually) 
– Providing contacts with the press (biannually). 
 

Outputs 2009 
VET in Europe – Country reports: Spotlight on 
VET – Czech Republic, published in four 
languages (EN, FR, DE, CS) for the Czech 
Presidency 
Vocational education and training in Sweden – 
Short description, published in three languages 
for the Swedish Presidency.  
 

Conferences and meetings  
- ReferNet 2009 plenary meeting. The new 

ReferNet core group members were 
elected during the meeting. Almost 80% of 
participants rated the event as good/very 
good. 

- Regional meetings for the three country 
groups in Madrid, Riga and Bucharest 

- Three ReferNet core group meetings.  
- A Directors’ meeting to intensify 

cooperation between ReferNet partner 
institutions and to discuss strategic VET 
developments in Member States, as they 
affect ReferNet partners. 

 

Other key outputs  
Note: for 2009, Cedefop contracted 27 ReferNet 
partners (all partners except Luxembourg and 
Malta). 
 
Activities covered by the grant agreements: 
- National research reports: 25 reports 

received. Two countries were unable to 
deliver (Greece and Ireland). 

- VET in Europe – country reports: 26 
contributions received.  

- News on recent developments and new 
initiatives in VET policy:  18 partners 
performed this activity  

- ReferNet websites: 26 national websites 
are online (Norway does not yet have one).  
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-  Providing information on national 
conferences, seminars and workshops: 20 
partners submitted information using a 
newly designed workflow submission 
system on the ReferNet extranet  

- Providing contacts with the press: 13 
partners contributed to Cedefop’s contacts 
database by sending updated lists of media 
contacts  

- ReferNet national consortia supported 
Eurydice updating the Structures of 
education and training systems in Europe.  

- By the end of the year, by way of two 
procurement procedures (April and 
September), 28 specific grant agreements 
were concluded with Cedefop’s partners for 
ReferNet 2010 action. No proposal was 
received from one partner. 

Activity: VET research 
The activity is to review, analyse and report on VET research and related fields including links with the economy and labour market; to initiate new research that can fill in 
knowledge gaps; to promote cooperation and exchange with the research community; and to foster networking and communication between researchers, policy-makers 
and practitioners.  

The aim of the activity is to analyse, review and contextualise current VET research in Europe on the modernisation of VET and provide stakeholders and the broader public with 
research findings and statistical data which are of relevance for and can back up evidence-based policy-making. 
Activity impact indicators 
Policy-makers and other stakeholders are informed about research findings on the modernisation of VET and their relevance and implications for policy-making. 
The analysis of the enterprises training patterns in Europe as well as of the working and learning behaviour of older workers triggers reflection on adequate incentives to promote 
continuing vocational training. 
Cedefop expertise in VET research and international VET statistics is sought after by key stakeholders in various events and working groups, as was already the case in previous years 
(such as participation in Eurostat working groups and task forces, in EU and OECD expert groups or in various research conferences and seminars) 

Outcomes and impact 
Impact among policy-makers and stakeholders, by informing them of research findings on VET modernisation, will start once the whole research 
report (all volumes) is published and disseminated. It will be monitored as part of Cedefop’s PMS in 2010. 
Cedefop expertise in VET research and international VET statistics continues to be sought after by key stakeholders in various events and working 
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groups, and is attested by our participation in various external events and conferences (see indicator on participation in policy events and other 
conferences). 
Project 1 Modernising vocational education and training 
The Fourth report on VET research - Modernising vocational education and training examines the main VET policy priorities agreed in the Copenhagen process from a research 
perspective and puts them in a wider context. The report reviews, among other things, developments linked to an ageing workforce, the need for enterprises to learn and innovate, and 
the goal to increase social cohesion and reduce social exclusion. It also examines how VET systems are modernising in response to these pressures and the priorities set in the 
Copenhagen process. These include attracting more people into VET, implementing qualification systems and frameworks based on learning outcomes, the professional development 
of VET teachers and trainers, and improving guidance and counselling to help people manage their careers. 
Output indicators 2009 
Publications  
– Fourth synthesis report on VET research Modernising 

vocational education and training (secondsemester), 
based on the Background reports with original 
contributions from researchers published in 2008 

– Flyer and executive summary for broad distribution 
(second semester). 

Conferences and meetings  
 

Other key outputs  
– Particular research findings are analysed in a 

comparative and contextualised way and published 
separately, if convenient 

– Active dissemination of the results to the media, 
Cedefop stakeholders, in external conferences and 
meetings. 

Outputs 2009 
Publications 
The fourth research report Modernising 
vocational education and training was published, 
the synthesis report, all three volumes of the 
background report and the executive summary 
are available online from the Cedefop website 
for downloading. 
Background reports and the executive summary 
are also available in print.  

 Other key outputs  
Findings of the report were presented at the 
international conference on research in lifelong 
learning in June 2009 and at the European 
conference on educational research in 
September 2009. 
Other dissemination activities will take place in 
2010. 

Project 2. Working and learning of older workers 
Carry out analyses of current research and developments to provide new insights on older workers and the interrelation between ageing and working performance and learning 
behaviour, to support evidence-based active ageing policies. 
Output indicators 2009 
Publications  
A reader on working and learning at old age, containing the 
proceedings of a workshop held in September 2008 
(second semester). 
 

Conferences and meetings  
 

Other key outputs  
Initiate a research project that addresses older workers’ 
learning behaviour and working performance from a 
neurological and educational perspective and synthesise 
critically other streams of research on this subject. 
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Outputs 2009 
Publications 
The reader was sent to editing and will be 
published early in 2010. 

 Other key outputs  
This research project has been cancelled. 
Related research on ageing workers is 
continuing in Cedefop’s skill mismatch activities. 

Project 3. Statistics and indicators 
Support evidence-based policy and practice in VET by providing sound statistical evidence on VET related issues, support statistical activities at European and international levels and 
further develop quality, methods and data collection. 
Output indicators 2009 
Publications  
Key results and analyses of the third European continuing 
vocational training survey in enterprises (second 
semester). 

Conferences and meetings  
Workshop on the further development and improvement of 
the European continuing vocational training survey in 
enterprises in (autumn 2009). 

Other key outputs  
– Statistics are analysed and provided in a comparative 

and contextualised way 
– Better exploitation of LFS data, including national data 
–  Statistical support services including web, review and 

contribution to various publications, data provision and 
in-house information service 

– Support future methodological developments by: 
– A study on the adult education survey 
– Cooperating actively with partner organisations 

such as Eurostat and the OECD, and participating 
in various international working groups and 
meetings. 

Outputs 2009 
Publications  

– Draft final report received on analysis and 
evaluation of CVTS3; publication and briefing 
note in preparation. 

 

Conferences and meetings  
– The CVTS workshop held at Cedefop 

provided direct recommendations for 
development of the fourth CVTS. It included 
statisticians, European policy-makers 
including the social partners, researchers, 
and industry representatives; 80% of 
participants rated the event as good/‘very 
good.  

– Substantial contributions to the Eurostat 
CVTS4 task force on preparation of the fourth 

Other key outputs  
– CVTS workshop and other written 

contributions to CVTS4 to improve VET 
statistics, as requested by the Copenhagen 
process, draft Commission regulation on 
CVTS4 currently under consultation. 

– Selected national LFS data and methods 
analysed by programme orientation; 
presented to OECD-INES and Eurostat 
EVHOS task force. 

– ISCED review paper concerning VET 
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CVTS; to Eurostat, AES task force on user 
needs, evaluation of the pilot survey and 
preparation of the next full-scale survey;  

– to the Eurostat task force on education 
variables for household surveys; specifically 
on coverage of VET in the LFS (and 
apprentices/trainees) and relevant 
measurement of educational attainment; 

– Participation in OECD INES, learning network 
on adult learning indicators considering, 
specifically future PIAAC outcomes; 

– SGIB, contribution to the DG EAC progress 
report 2009. 

provided to the Unesco Institute for Statistics. 

– Statistics webpage continuously updated, 
including Cedefop homepage statistics of the 
month;  

– Study on adult education survey cancelled 
due to budgetary constraints. 
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SPECIFIC OBJECTIVE: INTERPRETING EUROPEAN TRENDS IN AND CHALLENGES FOR SKILLS, COMPETENCES AND LEARNING 

Activity – Skill needs analysis   

To identify early and anticipate emerging and future skill developments and analyse skills mismatches at European, national, sectoral and company/occupational levels and 
transfer results to support education and training policies. 

Activity impact indicators 
By allowing policy-makers, social partners, researchers, and practitioners to gain and exchange information and expertise on skill needs analysis and anticipation at European and 
international levels, Cedefop supports the transfer of results into education and training policies. Active participation of, and communication with, experts in this field is ensured by 
participating in EC working groups and by Cedefop’s Skillsnet platform. 
By improving labour market intelligence through forecasting and analysing skill needs and skill mismatch at different levels, the activity supports policy-making in education, training and 
employment. 
Cedefop expertise in skill needs analysis is sought after by stakeholders in various events and working groups, as was already the case in 2008. 

Outcomes and impact 
In 2009, Cedefop supported an evidence-based European skills policy agenda by participating in various EC working and steering groups (NSNJ expert 
group in particular) and by providing new knowledge, insights and policy advice based on its skills analysis. Results of skills analysis and other findings 
were presented at various high-level meetings and events in Europe and beyond (Czech and Swedish Presidency conferences, EESC study group 
meetings, ACVT, EU-US round table, etc.). 
Cedefop’s expert network Skillsnet actively supported the transfer of results into education and training policies at all levels by allowing policy-makers, 
social partners, researchers and practitioners to discuss and exchange information and expertise related to skills analysis (Agora conference, restructuring 
forum on sectors’ NSNJ).  
Cedefop has become an authoritative source on trends in skill demand, supply and mismatch in Europe (e.g. one indicator to analyse and monitor 
employment guidelines is based on Cedefop’s forecast, various national skills analyses refer to Cedefop’s forecast, Cedefop skill needs analysis work is 
referenced in Employment in Europe 2009). This is also attested by the high number of downloads of skill needs synthesis reports on skill demand and 
supply. 
Project 1. Forecasting skill demand and supply 
Forecasting skill demand and supply in Europe by projecting and analysing future skill needs and supply and their potential imbalances  
Output indicators 2009 
Publications  
Results of skills supply forecast and analysis of potential future 
labour market imbalances (second semester). 

Conferences and meetings  
– Agora conference during the first semester to present and 

discuss mainly results of the skills supply forecasts and 
potential labour market imbalances, possibly in 
cooperation with the Czech Presidency 

– Expert workshops to discuss the methodology and 

Other key outputs  
– Develop regular forecasts of skill demand and supply 

including various scenarios, such as a policy/impact 
scenario, if feasible  

– Provide detailed analysis of potential labour market 
imbalances  
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validate data for regular forecast of skill demand and 
supply (second semester). 

– explore the feasibility to develop a 
model/methodology on the interaction between skill 
demand and supply  

– Continue participation in activities by DG EAC and 
DG EMPL, as for example in 2008 on the 
communication from the Commission on the new 
skills for new jobs initiative. 

Outputs 2009 
Publications  
Results of skill supply forecast as well as conceptual 
and methodological issues related to potential labour 
market imbalances were published (synthesis report 
and flyer in six languages) and discussed at the 
Agora conference in June.  
The background technical report for the skill needs 
forecast was published in autumn. 
Preparation of publications related to new updated 
results of skill supply and demand projections 
started in December. 

Conferences and meetings  
The Agora conference ’Matching skills and jobs: 
anticipating needs in challenging times’ was 
organised on 11 and 12 June in Thessaloniki in 
cooperation with the European Commission (DGs 
EAC and EMPL). The conference brought 
together researchers, policy-makers, social 
partners and practitioners to discuss, within the 
framework of the new skills for new jobs initiative, 
results of the skill supply forecast, identification 
and scope of labour market imbalances and skills 
mismatches, employers skill needs and specific 
sector skill needs as well as partnerships between 
educational institutions and enterprises. 
Evaluation of the event by participants was very 
positive. 
An expert workshop to discuss the methodology 
for regular projections of skill supply and demand 
was organised in June in Thessaloniki. A second 
expert workshop took place in October in Malta to 
discuss the draft results of the skill supply and 
demand forecast for Europe. 

Other key outputs  
Development of regular forecasting of skill 
demand and supply is in progress. Results 
were finalised in December, including three 
different scenarios taking into account the 
economic crisis as well as a detailed analysis 
of potential labour market imbalances.  
Work on exploring the feasibility of a 
model/methodology on the interaction between 
demand and supply started. 
Cedefop was a member of the expert group on 
new skills for new jobs (NSNJ) established by 
the European Commission and contributed to 
its work and the report to be published in 2010.  
The forecast results were presented at several 
high-level meetings and conferences (such as 
Czech and Swedish Presidency events, 
ACVT). Cedefop was also asked by the 
European Economic and Social Committee to 
provide its expertise for an opinion on NSNJ 
communication from the Commission and for 
the exploratory opinion on establishment of 
European sectoral skill councils. 
An indicator based on the forecast to analyse 
and monitor employment guidelines was 
endorsed by EMCO in June. 

 11



Cedefop supported work on the 16 sectoral 
studies developed by DG EMPL by providing 
its expertise and background data from skill 
forecasts. 

Project 2. Identifying skill needs in sectors and enterprises 
Enrich knowledge on future skill needs in Europe by qualitative and quantitative information on skill and competence needs in different economic sectors or areas of strategic importance and 
on skill and training needs in enterprises as reported by employers. 
Output indicators 2009 
Publications  
Results of the feasibility study ’Employers’ survey on skill needs 
in Europe’ (second semester; online). 
 

Conferences and meetings  
– Expert workshop on results and follow up of the feasibility 

study on employers’ skill survey in Europe (first semester) 
– Expert workshop on methods and approaches for skills 

analyses in particular sectors, in cooperation with 
Eurofound (second semester) 

– International seminar on measuring generic work skills, in 
cooperation with the OECD in February 2009 (pilot 
results from the job requirements approach module of the 
programme for international assessment of adult 
competences – PIAAC). 

Other key outputs  
– Carry out exploratory work on employers’ surveys as 

a tool to identify future skill and training needs in 
public and private enterprises in Europe, also 
involving social partners; if feasible, start developing a 
pilot European employers’ skill survey 

– Carry out an overview of national sectoral approaches 
and methodologies to identify skill needs with their 
possible utilisation at European level, also by 
involving the social partners.  

Outputs 2009 
Publications  
The feasibility study was finalised in September and 
publication is in progress.  
Two new Skillsnet sector flashes were published 
online: skill needs in healthcare (in March) and skill 
needs for the green economy (in June). 
Future skill needs for the green economy, a 
publication based on an expert workshop held at 
Cedefop in 2008 appeared in October. 

Conferences and meetings  
An international seminar on measuring generic 
work skills, in cooperation with the OECD was 
organised in February 2009 in Thessaloniki. The 
pilot results from the job requirements approach 
module of the programme for international 
assessment of adult competences – PIAAC were 
discussed as well as several national initiatives to 
measure and analyse the economic contribution 
of generic work skills. 
An expert workshop on the interim results of the 
feasibility study on employer skill survey in 
Europe was organised in May in Milano. 
 
The expert workshop on methods and 

Other key outputs  
Exploratory work on the feasibility of European 
employer surveys to identify future skill needs 
in enterprises was finalised. Development of a 
survey instrument started. 
Cedefop is a member of DG EMPL steering 
groups on sectoral studies and its follow-up 
(feasibility study on sectoral councils, 
restructuring forum, etc.). 
A new research activity on skills for green jobs 
started, jointly with ILO. It investigates new and 
changing occupational profiles, greening of 
existing occupations, and identifying skills and 
occupations that become obsolete. Six EU 
countries and another 15 ILO countries outside 
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approaches for skills analyses in particular 
sectors was cancelled in favour of the new activity 
on skills for green jobs (agreed in the Bureau in 
April 2009). 
 
Cedefop supported the international conference 
on ‘climate change: a social and educational 
perspective’ organised at Cedefop’s premises in 
cooperation with the European Commission 
representation in Greece. 

Europe are being analysed. 
Cedefop contributed to the forum on climate 
change: impact on employment with a sector 
flash on the green economy. 
Cedefop also participated in the steering 
committee responsible for preparing the 
sector´s new skills for new jobs restructuring 
forum in December 2009 and was actively 
involved in two of six workshops (one 
dedicated to the link between Cedefop´s skills 
analysis and sectoral studies and gathered 
40% of all participants). 
 

Project 3. Analyse skill mismatch and its impact 
Carry out theoretical and empirical research to provide policy-makers with new knowledge and research findings about various forms of skill mismatch, their impact, and implications for 
policy. 
Output indicators 2009 
Publications  
First study on a taxonomy of skill mismatch based on: (a) type of 
skill mismatch; (b) level of analysis; (c) methods used to assess 
skill mismatch; (d) nature of the impact (transitory/permanent, 
short-/medium-/long-term);; and (e) policy measures effective in 
addressing skill mismatch (second semester). 

Conferences and meetings  
Workshop on policy to address and/or prevent skill mismatch 
(second semester) 

Other key outputs  
– Analyse and disseminate research findings that 

provide new insights on different types of skill 
mismatch, particularly skill obsolescence, 
overeducation and skill shortages, their impact at 
various levels and their policy implications, as well as 
the effectiveness of policies directed at reducing skill 
mismatch;  

– Preparatory activities for empirical studies on current 
gaps in skill mismatch research. 

Outputs 2009 
Publications  
A roadmap on priorities for future research on skill 
mismatch published online as a Cedefop working 
paper (first semester) 
A study on the taxonomy of skill mismatch was 
finalised. A publication manuscript was prepared for 

Conferences and meetings  
A workshop on skill mismatch was held as part of 
the Agora conference ‘Matching skills and jobs’ 
(June). 

Other key outputs  
Preparatory activities for empirical studies on 
mismatch took place in the context of drawing 
a Cedefop roadmap for future research.  
A first empirical study on skill mismatch among 
ageing workers, which addresses factors that 
contribute and counteract skill mismatch and 

 13



publication in early 2010. 
 

discusses its implications started. The study 
will be published in the first semester of 2010. 
 Participation in various conferences and 
events.  

Project 4. Skillsnet  
Manage the Skillsnet network – a platform bringing together highly qualified researchers and experts to discuss methods and outcomes of skill needs analyses and anticipation at European 
and international levels. 
Output indicators 2009 
Publications  
Regular newsletters and other information material, including 
working and discussion papers, both in print and online. 
 

Conferences and meetings  
 
 

Other key outputs  
– Expand the Skillsnet network to include more 

countries and experts, and maintain fruitful and 
effective cooperation with Skillsnet members 

– Share constantly information about main trends and 
developments in skill needs and supply in Europe, 
both in a quantitative and qualitative perspective  

– Develop further Skillsnet web pages. 

Outputs 2009 
Publications  
A new issue of the Skillsnet newsletter was 
published in December.  
New working and technical papers on forecasting 
skill supply are available online to Skillsnet 
members.  

 Other key outputs  
Skillsnet network includes around 350 
registered experts active in early identification 
of skill needs. All members receive regular 
updates on Skillsnet activities and products.  
Information about main trends and 
developments are shared within Skillsnet on an 
ongoing basis and members of specific 
Skillsnet expert panels contribute to Cedefop 
activities. 
Skillsnet website is continuously updated and 
developed further in line with the new Cedefop 
web portal requirements. 
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SPECIFIC OBJECTIVE: ASSESSING VOCATIONAL EDUCATION AND TRAINING’S BENEFITS 

Activity – VET research 

The activity is to review, analyse and report on VET research and related fields including links with the economy and labour market; to initiate new research that can fill in 
knowledge gaps; to promote cooperation and exchange with the research community; and to foster networking and communication between researchers, policy-makers and 
practitioners.  

The aim of the activity is to improve knowledge on the economic and social benefits of VET for individuals, social groups, enterprises, economic sectors and for societies as a whole; to 
assess various returns to investments in VET at different stages of the life cycle and compared to other possible of educational investments. Such knowledge is crucial for the foundation of 
policies and measures related to initial and continuing VET. 
 
Activity impact indicators 
By providing evidence of the specific economic and social benefits of VET, as compared to other learning pathways, Cedefop fills in a knowledge gap and informs education and training 
policy as well as future economic and social research. 
Cedefop is being cited in the international literature on VET research for its work on the economic and social benefits of VET. Decision-makers are aware of the benefits of VET and take 
them into account in their policies. 
Outcomes and impact 
Outcomes will start being generated once individual studies on various types of benefits are published and disseminated. It will be monitored as part of 
Cedefop’s performance measuring system (PMS), starting in 2010. 
Project 1. Report on European research on the economic and social benefits of VET 
Carry out empirical research to provide policy makers and researchers with new knowledge and research findings on the economic and social benefits of VET. Prepare a background and 
synthesis report presenting theories, methods and results of research and drawing implications for policy-making, to be published in 2011 as Cedefop’s fifth research report. 
Output indicators 2009 
Publications  
 

Conferences and meetings  
 

Other key outputs  
– Design, develop and monitor research to break new 

ground on the specific benefits of VET, covering both 
economic and social outcomes and including all levels 
– society, sectors, companies, individuals and groups 
of individuals 

– Synthesise critically available research on the benefits 
of education and VET and review the theories, 
methods and data that are applied to the field.  

 

Outputs 2009 
  Other key outputs  

Studies on the economic and social benefits of 
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VET are ongoing. Work is progressing as 
planned and first findings should be 
disseminated mid-2010. Synthesis work will 
start in 2010. 
A contract was established for a two-year 
research programme on the macroeconomic 
benefits of VET. 

Project 2. Overview on European research activities 
The European research overview (ERO) promotes VET-related cross-national research and supports the exchange of knowledge and information. It carries out analyses of current research 
and development activities by applying quantitative and qualitative research methods in comparative education. The thematic focus in 2009 is on the economic and social benefits and 
financing of VET. 
Output indicators 2009 
Publications  
– Online publication of national research reports provided by 

ReferNet on research on the economic and social benefits of 
education and financing of VET in Member States, Norway 
and Iceland, by December 2009. 

Conferences and meetings  
 

Other key outputs  
– Compilation and analysis of national research reports 

to prepare an analytical summary to be included in 
Cedefop’s report on the economic and social benefits 
of VET, to be published in 2011. 

Outputs 2009 

Twenty-four national research reports were received 
and reviewed. They will be published online in 2010.  

In 2010, thematic readers will be prepared by 
Cedefop based on national research reports. 
Thematic readers will address issues of cross-
national interest, including the economic and 
social benefits of VET. 

Activity – Policy analysis 

Policy analysis aims at carrying out comparative and contextualised analysis of policy progress and reporting on developments in major policy areas, considering in particular 
the EU policy goals for VET set in the Copenhagen process.  
For this specific objective, the aim of the activity is to inform stakeholders on the level, trends and patterns of VET financing, including CVT. 

 
Activity impact indicators 
The level, trends and patterns of VET financing are better known by key stakeholders and this contributes to the exchange of good practice. 

Project. Innovative mechanisms in VET financing  
Carry out comparative policy analysis of new models and trends in VET financing in European and in competitor countries, with focus on cost-sharing policies and innovative funding 
mechanisms, such as sectoral training funds, individual learning accounts, loans and tax incentives. 
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Output indicators 2009 
Publications  
– Tax incentives to promote education and training, which 

presents an analysis of six Member States (first semester); 
– VET financing mechanism in selected Member States (VET 

cost-sharing instruments in EU-12; second  
– semester). 

Conferences and meetings  
– Conference on tax treatment of education and training 

expenses, in cooperation with DG TAXUD (first 
semester); seminar on (developing) VET cost-sharing 
policies/ instruments in EU-12 (first semester);  

– Conference on VET financing in non-EU countries in 
cooperation with ETF, OECD and ILO (second semester). 

Other key outputs  
– Disseminate the study on VET policies in non-EU 

countries (which includes financing);   
– Carry out a study on loans and potential involvement 

of financial institutions. 

Outputs 2009 
Publications 
–  Individual learning accounts, Cedefop Panorama 
–  Tax incentives to promote education and training 

was published in May 2009. 
– Sharing the costs of vocational education and 

training. An analysis of schemes in the newer EU 
Member States was published in October 2009. 

Conferences and meetings  
– The conference ‘Tax incentives for education 

and training’ in cooperation with DG TAXUD 
and DG EAC took place on 22 September 
2009 in Brussels. Of participants, 88% rated 
this event good/very good. 

– The conference ‘Sharing the costs of training in 
the newer EU Member States’ was organised 
on 15 and16 October 2009 in Thessaloniki. Of 
participants, 94% rated this event good/very 
good. 

– The conference ‘VET financing in non-EU 
countries’ in cooperation with ETF, OECD and 
ILO (second semester) was dropped in favour 
of a conference (rather than a seminar) on 
developing VET cost-sharing policies/ 
instruments in 12 newer EU Member States. 

 

Other key outputs  
-   A study ‘The role of loans in financing VET’ 

was launched in December 2009. 
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SPECIFIC OBJECTIVE: RAISING THE PROFILE OF VOCATIONAL EDUCATION AND TRAINING 

Activity – European journal vocational training 

The European journal of vocational training is a scientific journal aiming at informing European VET policies and at contributing to the debate and discussion on vocational 
training in Europe, by publishing quality articles on research, practices, policies and innovation in this field.  

 
Activity impact indicators 
Provide a platform for disseminating findings of research, policy and practice in Europe and beyond. 

After due consideration of possible alternatives, in June 2009, Cedefop Governing Board decided to cease publication of the EJVT as from 2010 to allow 
the organisation to concentrate on core activities, at the service of key stakeholders and in line with the political mandates given to Cedefop. Despite 
discontinuing its academic journal, Cedefop will continue to produce the research report, analyse national contributions to produce European reviews of 
key research issues, and develop research projects that can provide the necessary evidence on VET and skills for policy-makers across Europe. It will 
continue to provide platforms for disseminating research findings of research into VET policy and practice in Europe and beyond. 
Output indicators 2009 
Publications  
- Three issues, in English only: 

– No 46 (I/2009) on higher education and VET; 

– No  47 (II/2009) a general issue; 

– No  48 (III/2009) on assessment, recognition and certification 
of non-formal and informal learning. 

 

Conferences and meetings  

- One meeting of the editorial committee.  

Other key outputs  

- Call for expressions of interest to take over 
EJVT publication process; 

- Proposals to the Governing Board on the future 
of the European journal and decision taken in 
June 2009.   

Outputs 2009 
Issues No 45 (III/2008) and No 46 (I/2009) - a thematic 
issue on higher education and VET - were published.  The 
remaining two issues of the EJVT (Nos 47 and 48) will 
appear in 2010. No 48 will, on top of a dossier on the 
assessment, recognition and certification of informal and 
non-formal learning, include all remaining general articles 

The meeting of the editorial committee was 
cancelled following the GB decision to cease 
publishing the EJVT from 2010. The last 
meeting of the editorial committee took place 
in December 2008. 

A detailed analysis of consequences of 
ceasing or continuing publishing the EJVT 
was prepared and presented to the GB in 
June. The decision to discontinue the 
publication was taken based on the 
findings of this analysis. . 
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(following the decision to discontinue the EJVT from 2010). 
 

As part of the above analysis, a call for 
expression of interest was addressed to 
about 500 commercial publishers in 
Spring. Five expressions of interest were 
received. 
An information campaign to key 
stakeholders on reasons for ceasing the 
publication was undertaken end June and 
early July. 

 
 
Specific objective (medium-term priority): Informing European vocational education and training policies 

ABB activity - Education and training 2010 

Description of the activity  

Education and training 2010 provides a European framework for policy cooperation between Member States and the Commission in education and training. To achieve its 
specific objective ‘Informing EU VET policies', Cedefop will continue to contribute significantly to the conceptual development, design and implementation of the European principles, tools 
and frameworks for VET and lifelong learning aimed at improving transparency of qualifications and increasing mobility of learners and workers. Active cooperation with the ETF and the ILO 
will be ensured, especially on developments on qualifications frameworks and mobility tools. 

Activity impact indicators 2009 
By end 2009: 

• Cedefop’s technical, scientific and coordination support to the clusters, networks and working groups set up to implement the Education and training 2010 agenda has fostered the 
development and implementation of common European tools and principles at Member State level and has increased the basis for comparison and European cooperation in education 
and training; 

• Cedefop’s independent comparative studies and analyses on quality assurance mechanisms in accreditation and certification of VET provision, credit systems and qualifications 
framework, lifelong guidance policies and strategies have identified and filled knowledge gaps, have fed directly into policy-making and institutional developments at EU, national and 
sectoral levels and contributed to coherent implementation of European principles, tools and frameworks; 

• Cedefop’s work has increased awareness of links and compatibility between European tools (ECVET, EQF, Europass). 

• Cedefop is acknowledged as a key institutional actor regarding common EU tools, principles and frameworks, including through explicit mention in EU policy and working documents, 
requests for technical and scientific advice by EU policy-makers and stakeholders, membership in European boards/committees, invitations to contribute to international and EU major 
events. 
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Project: The European qualifications framework for lifelong learning – EQF 
The European qualifications framework (EQF) is a translation grid for qualifications throughout Europe aimed at supporting cross-border mobility and facilitating lifelong learning. In 
2009, Cedefop will continue, in close cooperation with the Commission, to provide scientific and coordination support to the EQF advisory group (and its subgroups) and carry out a 
number of independent comparative studies and analyses on issues not sufficiently covered. 
Output indicators 2009:  
Publications  
A comparative study on how certification processes are quality 
assured is published during the first semester 2009 and widely 
disseminated. The study’s results represent substantial input to 
the subgroup of the EQF advisory group on quality assurance 
issues. 
 

Conferences and meetings  
 

Other key outputs  
The EQF advisory group and subgroups are, in 
close cooperation with DG EAC, successfully 
supported in order to ensure coherence and 
transparency of the EQF implementation; 
conceptual and background information is 
developed. 
A study is carried out to examine to which extent 
VET takes place at qualifications levels 7 and 8 of 
the EQF. Possibilities and obstacles in this field are 
identified and current trends assessed. 
An in-house analysis is carried out to map the rapid 
development of national qualifications frameworks 
(NQFs) and to identify their main strengths and 
limitations. 
The outcomes of testing and piloting of the EQF 
within LdV and LLP are analysed and cross-sectoral 
trends identified. 
The EQF information platform, based on 2008 
Cedefop pilot project, is finalised and used as a 
basis for the referencing of national qualifications 
levels to the EQF.  The information platform is also 
developed to respond to the needs of sectoral 
organisations when using the EQF.  

Output 2009 
 
The comparative study The relationship between quality assurance and VET certification in EU Member States was published online (July) 
(http://www.cedefop.europa.eu/etv/Upload/Information_resources/Bookshop/555/5196_en.pdf) and in hard copy (August). The study analyses the way 
certification processes are quality assured in Member States and how this influences the credibility of qualifications. The study supports EQF 
implementation by clarifying conditions for mutual trust between national qualifications systems and frameworks. 
The study ’Vocational education and training (VET) at EQF levels 6 to 8’ was successfully launched to examine to which extent VET takes place at the 
highest EQF levels. The inception report is available.  
Cedefop continued to coordinate, jointly with the European Commission, the EQF Advisory Group (AG) and its subgroups. The EQF AG met twice 
(March and September). Cedefop was involved in writing all background documents, either alone or in cooperation with DG EAC and ETF. The 
subgroup (B) on quality assurance and mutual trust met four times (January, February, April and June). Cedefop contributed substantially and 
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coordinated drafting of the written proposals produced by the subgroup. The subgroup on sectors (C) met in January, May and November 2009; 
Cedefop cochaired the meetings and provided analytical papers and substantial content input. Work on the EQF information platform continued during 
2009 with technical support from Cedefop, on content as well as the IT side. A web tool to accompany the referencing process was made available. 
Three meetings of this group were held in 2009.  
An EQF discussion and guidance note on the added value of national qualifications frameworks was finalised by Cedefop (in cooperation with Mike 
Coles of the QCA) in May 2009. The note will be published by DG EAC and used to support development and implementation of NQFs across the EU.   
An in-house analysis and mapping of developments of national qualifications frameworks (NQFs) was carried out for all countries taking part in the 
Education and training 2010 process and main trends and developments, including stakeholders’ involvement, identified. The first report Development 
of national qualifications frameworks in Europe was published online in September 2009 (http://www.cedefop.europa.eu/EN/publications/5030.aspx). 
Results were presented to the EQF AG (September), of peer learning activities (PLAs) of the cluster on learning outcomes on (i) learning outcomes as 
a bridge between HE and VET (Berlin, June) and (ii) on stakeholders’ involvement in NQFs (Malta, October). Cedefop was invited to contribute to 14 
events on EQF/NQF, based on invitations from national stakeholders (UK/Scotland, Ireland, Malta, Sweden, Germany, Estonia, Poland, 
Belgium/Flanders, Greece, Austria) and to three events, following an invitation from stakeholders outside the EU (Switzerland, Canada and Australia).  
A discussion paper ’The development of NQFs in the European Union, main tendencies and challenges’ was prepared by Jens Bjornavold and Slava 
Pevec Grm. 
A discussion note on how learning outcomes can be used for describing levels in NQFs was prepared for the PLA in December 2009. 
In-house analysis of the outcomes of 2006 EQF test and pilot projects (within LdV and LLP) was carried out in April and September. The analysis 
focused on the sectoral and the learning outcomes approaches and the results fed directly the work of EQF advisory group (sectoral subgroup) and 
the cluster on learning outcomes. To continue follow-up and analysis of the test and pilot projects for 2007-08, Cedefop organised a second workshop 
’Testing the EQF in test and pilot projects’ on 5 and 6 November in Brussels. Around 40 project promoters and experts presented their projects, 
exchanged experiences and analysed their preliminary/main findings. 
 
Cedefop provided substantial input to the international conference ’The EQF - linking to a globalised world’ (Brussels, January 2009, about 200 
participants) organised by ETF in cooperation with Cedefop and the Commission.  Cedefop contributed to the conference background documents, 
distributed three publications (The shift to learning outcomes, Validation of non-formal and informal learning and a double issue of the European 
journal on the EQF) and played a very active role in the agenda (two keynote speeches and participation in the concluding panel). The conference 
gave high visibility to and recognition of Cedefop's work on EQF and learning outcomes. 
 
Articles published   
Rena Psifidou: ’European tools for lifelong learning and lifelong mobility: the role of Cedefop’, in conference proceedings of the Balkan Society for 
Pedagogy and Education at the international conference on further education in the Balkan countries (Turkey). 
Loukas Zahilas: ’The European qualifications framework (EQF) -  A tool to describe and compare qualifications’, in Dossier ADAPT, No 22, November 
2009 (http://www.adapt.it).  
 
Project:  European credit system for vocational education and training – ECVET 
The European credit system for vocational education and training (ECVET) is a tool to promote European mobility in VET and access to lifelong learning for young and adult learners. 

 21

http://www.cedefop.europa.eu/EN/publications/5030.aspx


In 2009, Cedefop will continue to provide technical and scientific support to the Commission’s working groups on ECVET towards adoption of the ECVET recommendation and will 
follow up ECVET implementation at national, regional and sectoral levels. 
Output indicators  2009:  
Publications  
- A brochure is published on the implementation of ECVET at 

national, regional and sectoral levels in Europe; 

- Articles are drafted and published in the European 
newsletter on ECVET (issued by the Commission in the 
framework of its call on implementing ECVET). 

Conferences and meetings  
- One workshop on issues related to ECVET 

implementation (units and credits) is held – second 
semester 2009. 

 

Other key outputs  
- Cedefop has actively and substantially 

contributed to the European ECVET users’ 
guide (available by end of 2009); 

- Cedefop has been active in developing the 
European ECVET network (to be set up by the 
Commission in 2009); 

- Cedefop has supported the Commission in the 
context of the European ECVET 
experimentation projects. 

 - One workshop on ECVET-ECTS related issues takes 
place in Spring 2009. The proceedings of the workshop 
are widely disseminated in the first semester 2009. 

 

- A study is launched on requirements and 
possibilities for a credit system for lifelong 
learning in Europe on the basis of the credits 
systems currently in use in the European 
education area: the European credit transfer 
system for higher education (ECTS) and 
European credit system for vocational 
education and training (ECVET). 

- A study on the relationship between credit systems and 
qualifications framework is finalised (autumn 2009) and 
published (end 2009/beginning 2010). Scenarios for a credit 
and qualifications framework at EU level are developed. 

- Two workshops are organised on the relationships 
between credit systems and qualifications frameworks 
(February and September 2009) 

 

Output 2009 
Cedefop was strongly involved, with the European Commission, in the ECVET launching/implementation process at EU level, including by: 
contributing substantially to drafting the European ECVET users’ guide for experimentation (http://www.cedefop.europa.eu/EN/news/3894.aspx) and 
the ECVET brochure (http://ec.europa.eu/education/lifelong-learning-policy/doc/ecvet/flyer_en.pdf); participating in the first two meetings of European 
ECVET pilot projects. Cooperation has followed the lines agreed between Cedefop and the European Commission in March 2009.  

In the context of the ECVET recommendation, Cedefop provided substantial content input to the ECVET/EQARF policy launching conference under 
the Czech Presidency (Prague, May 2009). The users’ guide was finalised for the technical launching conference on ECVET and EQARF (November 
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2009), which was coorganised by the European Commission and Cedefop (from agenda setting to coauthorship of conference documentation). The 
conference gathered around 300 participants representing key VET stakeholders at European and national levels. The ECVET workshops outlines are 
currently being finalised for publication as they attracted great interest from delegates. The workshop outlines are available on the Cedefop virtual 
community on credit systems and qualifications framework. For the ECVET November conference, a briefing note On the move: learning and mobility 
come closer (http://www.cedefop.europa.eu/EN/Files/9018_en.pdf) was published in six languages. It presents the state of play on ECVET in Europe. 

By monitoring and supporting ECVET pilot projects, Cedefop also contributed to the European ECVET bulletin: in May 2009 with an article on the 
outcomes of Cedefop’s activities and forthcoming events (recent Cedefop publications, relevant to ECVET, Cedefop EQF testing workshop, 
http://www.cedefop.europa.eu/EN/news/4284.aspx ); in July 2009 by providing information on Cedefop forthcoming events (October 2009 
qualifications conference, November 2009 LdV workshop, http://www.cedefop.europa.eu/EN/news/4043.aspx ), and in October 2009 with an article 
’Understanding the relationships between sectors and the European qualifications framework’ (http://www.ecvet-
projects.eu/Bulletins/ArchivedBulletin.aspx?id=6). 

In 2009, the issue of links between EU tools and permeability and progression was dealt with in two studies. The study on the relationships between 
credit systems and qualifications frameworks was finalised in December 2009; the draft report is available and the results will be presented at an 
expert workshop in January 2010. The report demonstrates the complexity of the links between the European tools (ECTS, ECVET, EQF, QF-EHEA) 
by analysing the functions and nature of each tool, and the genesis and rationales of such tools (and their links, if any) at national level. It also 
highlights governance, ownership and shared principles/common language as major triggers for further development. A draft summary was produced 
for the Cedefop Agora on qualifications for employability and lifelong learning (October 2009); it is available as a working paper in the folder 
‘Conference material’ on http://www.agora.cedefop.europa.eu/qualifications2009/papers.html. The second study ‘From credit systems to permeability 
in education and training’ was launched in September 2009. It deals with the mechanisms, forms and rationales for permeability and progression with 
specific focus on credit systems in use in vocational education and training and higher education. Both studies are linked to the brainstorming 
workshop ’Transition and permeability in education and training’ which was held in May 2009 with the European Commission at Cedefop. A short 
summary was published in the form of an interview on ’opening pathways between higher and vocational education’ in the Cedefop newsletter 
(http://www.cedefop.europa.eu/etv/news/default.asp?idnews=4577).  

Articles published (new activity) 
Isabelle Le Mouillour: ’A modern tool for vocational education and training: the European credit system for vocational education and training (ECVET)’  
in Dossier ADAPT, No 22, November 2009 http://www.adapt.it/acm-on-line/Home/Pubblicazioni/DossierAdapt/documento4238.html application/pdf 
(.pdf) Downloadable document (EN). 
Isabelle Le Mouillour, Mika Launikari, Rena Psifidou, Angela Musca: ‘European policy initiatives supporting individual learning pathways’ 
(http://ktl.jyu.fi/img/portal/15150/Cedefop_Final_joint_paper_IAEVG.doc?cs=1244119525), a paper for the annual conference of the International 
Association for Educational and Vocational Guidance (IAEVG). 
 
Project: Quality assurance in VET 
In 2009, Cedefop will continue to support the EU cooperation on quality assurance in VET towards the adoption and implementation of the recommendation on the EU quality 
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assurance reference framework for VET (EQARF). 

Output indicators  2009:  
Publications  
The study ‘Quality approaches in European SMEs in the food 
processing, retail and tourism sectors’ is published during the 
second semester 2009. Outcomes are widely disseminated to 
key stakeholders at EU, national and sectoral levels. 

The pilot study on selected European approaches to quality 
assurance and accreditation is published during the first 
semester 2009. Outcomes will serve as an input to a conference 
in 2010 and to the wider comparative study on accreditation of 
VET providers. 

 
 

Conferences and meetings  
 

Other key outputs 
Close cooperation with and content support to the 
ENQA-VET network, including by actively 
contributing to its 2009 conference, thematic groups 
and peer learning activities and disseminating its 
results through the virtual community. 

A comparative analysis on accreditation approaches 
of VET providers and programmes in the Member 
States is finalised. The outcomes of the analysis are 
the main content input for a major conference 
organised by Cedefop (in cooperation with DG EAC) 
in Spring 2010. 

A study on quality assurance in the social care 
sector and the role of VET is finalised and its 
outcomes widely disseminated. 

Output 2009 
 
Cedefop contributed to the ENQA-VET network and its general assemblies and board meetings.  
Outcomes of two comparative studies on ’assuring the quality in VET through the accreditation of VET providers’ and ’quality approaches for assuring 
the quality of training and service provision’ are being finalised. The validation meeting of the outcomes of the second study took place in Brussels (14 
December 2009) with DG EAC, DG Employment, Eurofound and European federations active in the field. 
The study Quality in VET in European SMEs - A review of the food processing, retail and tourism sectors in Germany, Ireland and Greece was 
published in July (http://www.cedefop.europa.eu/EN/publications/5057.aspx). 
A study on quality approaches in SMEs in Bulgaria, Romania, Slovakia and the Czech Republic is under preparation; its outcomes were presented to 
DG Employment in Spring 2009.  
The outcomes of Cedefop’s work were widely disseminated and presented at several national and EU events, including a peer learning visit on the 
role of social partners in quality in VET (Berlin, 27 to 30 October 2009). 
 
A subgroup on quality in VET in the social care sector was set up and first contacts were made during the workshop in Brussels, 5 and 6 November 
2009. 

Cedefop provided substantial content input to the ECVET/EQARF launching conference under the Czech Presidency (Prague, May 2009). 

Cedefop jointly organised the conference with DG EAC, 'Moving from principles to implementation' which marked the technical launch of the 
EQARF/ECVET recommendations (Brussels, 17 and 18 November 2009).   
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Project: Guidance throughout life 
In 2009, Cedefop will continue supporting the development of lifelong guidance in the Member States by monitoring guidance policies, systems, practices and progress in implementing 
the Council resolution on strengthening policies, systems and practices in guidance throughout life in Europe (2004). In cooperation with the European Commission and the European 
lifelong guidance policy network (ELGPN), Cedefop will contribute to creating a suitable institutional environment and adequate systemic devices for converging strategies towards 
building holistic lifelong guidance systems at national and regional levels across sectors with high equity, efficiency and quality. 
Output indicators  2009:  
Publications  
Cedefop study on qualifications routes and competences 
needed by career guidance counsellors is published during the 
first semester of 2009 and widely disseminated to all EU and 
EEA countries. 
 
 

Conferences and meetings  
A peer learning event on the results of Cedefop study on 
guidance and youth education-to-work transitions is held 
during the latter half of 2009. Concrete proposals and 
recommendations for future development arise from the 
discussions. 

Other key outputs  
An in-house review is carried out to analyse the 
most recent policy and strategy developments of 
lifelong guidance in the Member States. The review 
identifies successful initiatives and provides 
implications and/or recommendations for future 
work in the area at European level.  

Successful cooperation with the European lifelong 
guidance policy network (ELGPN) by participating in 
its steering group and network meetings and 
activities as well as by promoting Cedefop’s 
guidance-related initiatives in this setting.  

Cedefop’s scientific guidance work is disseminated 
and presented at EU and international events. 
Conference papers linking policy, research and 
practice in lifelong guidance are prepared. 

Output 2009 
 
Cedefop study on Professionalising career guidance – Practitioner competences and qualification routes in Europe was published in May 2009 (EN). 
French and German versions are being prepared. Printed copies of the study were distributed to participants (360) at the annual conference of the 
International Association for Educational and Vocational Guidance (IAEVG) held in Jyväskylä, Finland, from 3 to 5 June 2009. For the same 
conference, Cedefop submitted a scientific paper on European policy initiatives supporting individual learning pathways 
(http://ktl.jyu.fi/img/portal/15150/CEDEFOP_Final_joint_paper_IAEVG.doc?cs=1244119525) that was presented and debated at the conference in a 
thematic session led by Cedefop (about 60 participants).  
In July, Cedefop, the European lifelong guidance policy network (ELGPN) and the European Commission (DG EAC) reached  consensus on the 
cooperation arrangement for carrying out the guidance policy review in 2009-10, the interim results of which will be presented at the Spanish 
Presidency conference in Zaragoza in May 2010. This Cedefop-led guidance policy review on the progress made by Member States in lifelong 
guidance since 2007 will be based on data from Refernet, DGVTs and social partners as well as professional literature. The ELGPN will contribute to 
the review with results from its four thematic work packages (career management skills; access to guidance; quality of guidance; guidance policy 
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coordination and cooperation).   
Cedefop contributed to ELGPN steering group meetings and the ELGPN plenary meeting. In October, Cedefop run a three-day training programme on 
multicultural guidance and counselling in Cyprus for 16 representatives of the Euroguidance network.   
Cedefop peer learning event on Guiding at risk youth through learning to work,Thessaloniki on 26 and 27 November, was attended by 35 experts 
(including national authorities, policy-makers, researchers, guidance practitioners). The event was largely based on results of the final draft of the 
forthcoming Cedefop study which identifies and examines well-established and experimental guidance measures/initiatives to support school 
completion and education-to-work transitions of young people at the risk of dropping out of mainstream education and training. The study covers the 
European Union and European economic area countries. The printed and online report will be released in spring 2010 for the Spanish Presidency 
conference in May 2010.    
The study on career guidance in restructuring enterprises has reached its final stage. Case studies/good practices on the role of guidance in 
restructuring enterprises were delivered to Cedefop from August to October. The final draft report is due at the beginning of 2010. 
 
Project: Europass 
Europass is a portfolio of five instruments to help citizens to make their skills and qualifications clearly and easily understood in Europe and to move abroad. In 2009, Cedefop will 
continue to support the Commission in the implementation of Europass in the light of the recommendations made to the Council and the European Parliament subsequent to the 
external evaluation finalised in 2008. Cedefop will continue to develop and maintain the Europass web resources (Europass website, Europass mobility management tool), support 
national Europass centres in implementation of the Europass instruments and ensure complementarity of the initiative with related tools and programmes (ECVET, EQF). 

Output indicators  2009:  
Publications 
 

Conferences and meetings  
 

Other key outputs 
Active contribution to Europass meetings and 
working groups (NECs, DG EAC, DG Employment, 
DG Enterprise). 

The Europass web resources (Europass website 
and Europass mobility tool) are successfully 
managed and statistics show an increase in the use 
of the Europass portal. National Europass centres 
receive support. 

In close cooperation with DG EAC, the 
recommendations resulting from the Europass 
external evaluation are implemented, mainly: (a) 
improved complementarity of Europass with EQF 
and ECVET; a pilot project is launched (also 
involving some Member States) to test 
implementation of  EQF levels and/or ECVET in one 
or more Europass instruments (such as the 
certificate supplement); (b) improvement of the 
Europass CV - consulting relevant stakeholders 
such as employers and recruitment agencies - to 
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help people better identifying and describing their 
learning outcomes (for example ICT skills) by 
developing appropriate tutorials, guidelines and 
examples. 

In close cooperation with DG EAC, the impact of 
Europass (such as use of the CV as a standard tool 
for job search) is assessed by consulting relevant 
stakeholders (HR managers, employment services, 
guidance services). 

Output 2009 
Cedefop continued to support the European Commission (DG EAC) in implementing Europass by:(a) efficiently managing Europass web 
resources, as reflected by statistics that show a significant increase in use of the portal (over seven  million visits and 2 688 000  CVs completed 
online in 2009); ensuring optimal maintenance of Europass web resources; 
- (b) launching a pilot project on use of EQF and ECVET in the Europass certificate supplement and Europass mobility;  
- (c) supporting the Commission in preparing and monitoring the study launched by DG EAC for further development of Europass;  
- (d) participating in the annual meeting of the national Europass centres (May) and in other technical meetings (Council of Europe; December). 

 
 
Specific objective (medium-term priority): Informing European vocational education and training policies  

ABB activity  - Study visits programme for education and vocational training specialists 

Description of the activity  

The study visits programme for education and vocational training specialists is part of the lifelong learning programme (LLP) 2007-13 under the transversal programme ’Support policy 
developments and cooperation at EU level in LLL’. The study visits are carried out by national agencies. Since 2008, at the European Commission’s invitation, Cedefop coordinates the 
programme and performs the following tasks: preparation of catalogue, coordinating calls for candidates and constituting groups; monitoring the visits, supporting quality; assessment 
and evaluation of implementation and results; dissemination and valorisation of results. Cedefop also provides specific support to social partners in raising their awareness and 
involving them more actively in the programme. 
Activity impact indicators 2009 
By end 2009:  

• Cedefop’s work on study visits themes has led to improved coherence with European policy priorities for education and training, widened the scope of themes of interest to the 
social partners and has increased the basis to support policy development; 

• Cedefop's work on study visits’ quality support has strengthened mutual learning and increased the basis for European cooperation on themes of common interest in education 
and vocational training 

• Targeted promotion, dissemination and valorisation activities of study visits results (Cedefop’s web portal, major conferences, synthesis seminars, etc.) have strengthened the 
study visits programme mission of exchange of good practices in lifelong learning across the EU and increased the visibility of the programme and of its added value to all target 
groups, including the social partners. 
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• Cedefop’s work on the assessment and evaluation of study visits’ outcomes has established a basis for tracking study visits’ longitudinal impact. 
• In coordination with the Commission, Cedefop will continue efforts to align more closely the study visits programme with the Lisbon strategy and the Copenhagen process.  
 

Output indicators  2009:  

Publications 

The study visits catalogue for the academic 
year 2009-10 is published electronically 
(February) and in hard copy (March 2009). 

Outcomes of study visits in the fields of 
general education and LLL are analysed and 
overview(s) published (second semester 
2009). 

Promotional material for the social partners to 
increase their participation in the study visits 
programme developed and published. 

 

Conferences and meetings  

The annual meeting of the national agencies 
is held (March 2009). It takes stock of 
achievements and plans the way ahead. 

Seminars on general education and lifelong 
learning are held. 

A knowledge sharing seminar for organisers 
of the visits 2009-10 is held (second 
semester 2009). 

A seminar on a topic of the interest of social 
partners is organised.  

 
 

Other key outputs 

260 study visits for the academic year 2008-09 are implemented and monitored from 
September 2008 to June 2009. 
A call for applications for the study visits 2009-10 is launched; more than 5000 
applications received by April 2009. 

The groups for the study visits 2009-10 are set up. 

The programme’s assessment tools (added value individual questionnaire) are 
finalised. 

The assessment of the implementation of the study visits 2008-09 is finalised by 
November 2009. 

The call for proposals for the study visits catalogue 2010-11 is launched in 
September 2009. 

Interactive management facilities for the NAs, organisers and participants for efficient 
coordination of the programme are provided. 

A stable presence of VET in the programme is promoted (themes, VET type of visits, 
participants). 

A proportionate participation of the social partners in the programme is promoted. 

Themes of interest to the social partners, including focusing on specific sectors, are 
included in the catalogue. 

Awareness of the national agencies for the social partners’ needs is raised. 

Output 2009 
The academic year 2008-09 covered 246 study visits addressing 2570 education and vocational training specialists. The monitoring of 246 groups 
from September 2008 to June 2009 pointed to: (i) a stable presence of VET in the programme (41 visits in the field of VET, 128 on general education, 
77 of a mixed LLL character); (ii) a proportionate participation of social partners (4.5%) and (iii) a focus on specific economic sectors (16 study visits 
on training in manufacturing, accommodation and food service). The largest groups represented in 2008/09 were head teachers and teacher trainers 
(25 %), directors of educational and training institutions, guidance and validation centres (18 %) and representatives of local, regional and national 
authorities (10 %). The high number of good practice examples as well as the planned involvement in other EU projects/initiatives/networks as a direct 
result of participation in study visits, confirmed that Cedefop’s work on quality support has strengthened mutual learning and the programme’s mission 
of exchange of good practices in LLL across the EU. The programme participants expressed high levels of satisfaction with the quality of discussions 
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and networking opportunities (more than 90 % of participants are either very satisfied or satisfied with their study visit experience, according to group 
reports 2008/09).   
 
Study visits for the academic year 2009-10 prepared: (i) the catalogue published electronically (January) and in hard copy (February); (ii) the call for 
applications successfully run and completed (4573 applications received by the deadline of April 2009; 2610 participants approved by the national 
agencies; increase in applications from social partners; applications from the former Yugoslav Republic of Macedonia and Croatia possible for the first 
time); (iii) 237 groups set up with 43 planned visits focused on VET. Work on updating the themes of study visits was completed: themes are 
organised around eight categories fully coherent with the EU policy agenda (including ’Europe 2020’). Starting from its consolidation in 2008, the 
programme has made significant progress towards becoming a genuinely transversal action with a lifelong learning perspective, bringing together all 
levels of education and training, in both thematic coverage and participation. Compared to the first year of the consolidated programme, there has 
been a 7 % increase in the number of visits that take a comprehensive lifelong learning approach to the themes under discussion. 
 
Ensuring the quality of the study visits programme and targeted promotion and dissemination activities of study visits results continued to be a specific 
focus in 2009. Work on assessment tools is progressing well; a number of support tools were prepared and widely disseminated: (i) findings from 
study visits 2005-07 – Go, see, understand...tell others - was published electronically in June in English, French and German; (ii) A participant’s 
companion (guidelines for study visits participants on how to prepare better and make the most of study visits) was published in July in English, 
French, German and Spanish; (iii) a Handbook for study visits organisers was published in English, French, German and Spanish (June).  A quality 
manual and quality standards for all actors involved, national agencies, organisers and participants were prepared. Nearly all group reports of 2008/09 
were published on the study visits website.  
Background information on the themes of study visits, linking them to the current EU policy agenda was prepared. This information provides an 
overview of the theme’s key issues and main developments at EU level and sources for further reading. All information is available at the study visits 
website: http://studyvisits.cedefop.europa.eu.  
 
On 14 and 15 September a knowledge-sharing seminar was organised to inform organisers of study visits of recent policy developments in Europe 
and provide them with guidance on how to organise a good quality study visit. The focus of the seminar was on two themes largely represented in 
study visits in the academic year 2009/10: (a) innovation and creativity in education and training; (b) education and training for employability. 
The proceedings and outcomes of the seminar are available online at the study visits website. 
 
Synthesis reports (summarising group reports) and a synthesis seminar were prepared to disseminate the outcomes of study visits 2008/09. 
 
Cedefop continued to pay special attention to stimulating participation of the social partners in the programme. A seminar, ’The role of social partners 
in implementing European tools for vocational education and training and lifelong learning’ was held on 26 and 27 February 2009 in Cedefop: 17 
representatives of employees’ organisations, 17 representatives of employers’ organisations, 17 representatives of national agencies, a representative 
of the European Commission and three experts participated in the seminar. A bookmark/flyer for the social partners was finalised in June and 
distributed to social partners and national agencies in 21 languages. All national agencies were informed of the outcomes of the social partners’ 
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seminar and received the bookmark for social partners. The proceedings and outcomes of the seminar are available online at the study visits website.  
The annual meeting 2009 was held on 23 and 24 March 2009 in Thessaloniki. It took stock of achievements in 2008-09 and identified areas for further 
development and improvement.  
 
Cedefop paid attention to bring study visits closer to policy development by organising and better targeting study visits to policy-makers and decision-
makers at national, regional and local levels. For example, in 2009/10, two visits, ‘Regional cooperation of IVET and CVET and the labour market’ and 
‘New trends in training and developing civil servants’, were piloted during the second half of 2009 at the European Commission’s initiative. The 
outcomes of these pilot visits are available online. 
 
The study visits website was modified and made available in February 2009 to align it with Cedefop's corporate identity and provide more 
systematised information.  

 
Specific objective (medium-term priority): Interpreting European trends in and challenges for skills, competences and learning 

ABB Activity - Education and training 2010 

Description of the activity 

Education and training 2010 provides a European framework for policy cooperation between Member States and the Commission in education and training. To achieve its 
specific objective ‘Interpreting European trends in and challenges for skills, competences and learning’, Cedefop will analyse the changing roles and functions of qualifications in 
Europe. Particular emphasis will be given to the shift to learning outcomes as an underlying principle in VET and lifelong learning policies and how best to apply it to different purposes, 
including to teaching and training practices and the effects on improving adult learning. Cedefop will work closely with the ETF and the ILO, especially on global developments on 
qualifications. 

Activity impact indicators 2009 
By end 2009:  

• Cedefop’s activities have increased the understanding of the role of qualifications in promoting and preventing learning, in particular the extent to which qualifications systems and 
frameworks help lifelong learning in general and adult learning in particular; 

• Cedefop’s activities have increased the understanding of learning outcomes as a principle for increasing the transparency of qualifications and as a way to better respond to the 
needs of the users of education and training, in particular individual learners, employers and sectors; 

• Cedefop’s activities have led to a better understanding of the requirements of teachers and trainers, taking into account the new conditions created by lifelong learning.  
Project: Qualifications and learning outcomes 
In 2009, Cedefop will continue to coordinate, jointly with the Commission, the cluster on recognition of learning outcomes. Through comparative studies and analyses, the Centre will 
support the efforts of the Commission, Member States and sectors to pursue a learning outcomes approach in education and training policies and practices. 

Output indicators  2009:  
Publications Conferences and meetings Other key outputs  
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The comparative study on the definition and 
renewal of occupational and education-training 
standards and the way these standards 
influence qualifications is finalised and 
published during the second semester 2009. 
The study’s outcomes include suggestions for 
improving links between the labour market and 
qualifications systems through the use of 
standards. The outcomes are widely 
disseminated to key stakeholders at national 
and EU levels. 
 

A major conference is organised in May 2009 
to present the findings of Cedefop’s studies 
on the changing roles of qualifications in 
Europe to key policy-makers and 
stakeholders. The conference contributes to 
the long-term development of a 
comprehensive strategy on lifelong learning 
at national and European levels. 

The cluster on recognition of learning outcomes is successfully coordinated. A 
platform is provided for systematic exchange of experiences and peer learning 
between Member States and social partners on challenges related to national 
qualifications frameworks, learning outcomes and validation of non-formal and 
informal learning. 

The comparative study on ‘the changing role of qualifications in Europe’ is finalised. It 
provides a scientifically sound basis for further developments of qualifications 
systems and frameworks, in particular by addressing the interrelation between 
qualifications, lifelong learning and globalisation. 
The comparative studies on: 

- the relationship between learning outcomes and VET curricula; 

- the relationship between the EQF and sectoral qualifications 

are finalised and their outcomes widely disseminated to the EQF advisory group, EU 
social partners and sectoral associations. 

In cooperation with the Commission and Member States, the 2009 update of the 
Inventory on validation is prepared. 

Implementation of the European long-term e-skills agenda is successfully supported 
by contributing to the Commissions awareness activity 2009 (e-skills week/day/night) 
and through active participation in the ICT Cluster and the EC steering group of 
CEN/ISSS workshop. 

 

Output 2009  
 
The comparative study on occupational and education/training standards was finalised and published online (July) 
(http://www.cedefop.europa.eu/EN/publications/5053.aspx) and in hard copy (November). It illustrates the important role played by standards in 
European VET systems and the diversity of approaches applied in Europe – no single model seems to be developing. Learning outcomes 
approaches, however, are increasingly used in both education and occupational standards.  
 
The interim report is available for the comparative study on ’the changing role of qualifications in Europe’. The study’s initial results have been fed into 
discussions of the EQF advisory group. 
 
Studies on ’the relationship between the EQF and sectoral qualifications’ and ’the relationship between learning outcomes and VET curricula’ were 
finalised in December. The first study led to the identification of several major trends concerning the need for sectoral frameworks, the strategies used 
for referencing sectoral qualifications to the EQF and the approaches for using learning outcomes. The study’s outcomes fed discussions of the EQF 
advisory group – sectoral subgroup. The second study showed that in the nine countries under examination curricula have been redesigned based on 
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learning outcome approaches. The role of outcome-oriented curricula to learner-centeredness is analysed and the report provides useful evidence for 
policy-makers, researchers and practitioners. The study’s findings fed discussions of the cluster on recognition of learning outcomes and the cluster 
on key competences and curriculum reforms (cooperation with the latter cluster was initiated early 2009 – new activity). 
 
The Agora conference ’Qualifications for lifelong learning and employability’ took place in Thessaloniki on 5 and 6 October bringing together about 150 
participants including representatives from governments, social partners, academia and other stakeholders from all over Europe who discussed the 
overall implications of the changes in the role and functions of qualifications to support policy development and cooperation in education and training 
at national and European levels.  
 
Cedefop continued to coordinate, jointly with the Commission, the cluster on recognition of learning outcomes. The cluster met twice (Brussels, 7 and 
8 May and Brussels, 3 December 2009). Four PLA events were organised on: (i) the costs and benefits of validation of non-formal and informal 
learning (Reykjavik,12 and 13 February 2009), (ii) use of learning outcomes as a bridge between VET and HE (Berlin, 15 and 16 June 2009), (iii) 
involvement of stakeholders in the design, development, implementation and monitoring of the national qualifications framework (Malta 22 and 23 
October 2009) and (iv) use of learning outcomes in defining and describing qualifications (Brussels, 4 December).  Substantial content input was 
provided for these events (including conceptual/background documents). 
 
As a contribution to implementation of the EU long-term e-skills agenda, Cedefop participated in meetings of the ICT cluster (Brussels, 24 and 25 
June) and the CEN/ISSS workshop on ICT skills (Paris, 27 and 28 April).  
 
“European guidelines for validating non-formal and informal learning were finalised and published online in July -
http://www.cedefop.europa.eu/etv/Upload/Information_resources/Bookshop/553/4054_en.pdf - (joint publication with DG EAC) and in hard copy in 
November. The guidelines reflect the constructive cooperation between the European Commission and Cedefop in coordinating the work of the cluster 
and peer learning activities. 
 
The outcomes of Cedefop’s activities on qualifications, learning outcomes and validation were important input to the Czech Presidency conference on 
partnerships (April 2009) as well as the Swedish Presidency conference ‘The role of VET in meeting challenges of today and tomorrow (November 
2009). For this conference, a background paper was prepared for the Cedefop-led workshop ‘How guidance and validation can stimulate access to 
and progression in VET’. 
An international workshop on ‘curriculum innovation and reform: policies and practices’ was organised in Thessaloniki, on 9 and 10 November to 
discuss the draft findings of the study (http://www.cedefop.europa.eu/EN/news/15108.aspx). Thirty representatives from 20 countries as well as the 
European Commission, World Bank, OECD-CERI (Centre for Educational Research and Innovation) and Unesco-IBE (International Bureau of 
Education) drew up recommendations for policy-makers, practitioners and researchers. The qualitative assessment and feedback from participants 
was excellent. 
Cedefop drafted (December 2009), in close cooperation with DG Education and Culture and DG Employment, an outline for cooperation on a 
‘common language for education and work’, linked to development of a European standard classification for skills and competences (ESCO). 
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6, 2009, Vitaus Magnus University, Vilnius. 
Loukas Zahilas, ‘European policies for qualifications development’’ , in Development of skills, competences and pedagogical methods for teachers 
and professional in VET, seminar proceedings, the Hellenic LLP national agency (Athens, Greece). 
Rena Psifidou,’Innovation in school curriculum: the shift to learning outcomes’, in Procedia social and behavioural sciences 1 (2009), p. 2436–2440. 
Rena Psifidou, ‘What learning outcome based curricula imply for teachers and trainers?’, in Bulgarian comparative education society, Vol. 7 p. 183-
188. 
 
Project: Changing roles and competences of VET teachers and trainers 
In 2009, through research and networking with key stakeholders, Cedefop will continue monitoring trends and developments related to VET teachers and trainers. Research and 
reflection will focus on the changing roles and competences of VET teachers and trainers, as well as on the skill needs of VET practitioners linked to new paradigms of learning and 
VET reforms. In this context, Cedefop’s training of trainers network – TTnet –will continue acting as a Europe-wide platform of expertise on key priority issues for the professional 
development of VET teachers and trainers. 

Output indicators  2009:   
Publications 
Publication of a set of competence frameworks 
for VET teachers and trainers (February 2009). 
The competence frameworks support teachers 
and trainers in their professional development 
and pave the way to new training 
opportunities.  

Online publication of a compilation of good 
practices and policies across the EU related to 
the professional development, qualifications 
and accreditation of in-company trainers (May 
2009). This showcase of practices will be 
regularly reviewed and updated. 

Publication of a study on new roles and 
competences of VET teachers and trainers 
(November 2009). The study identifies and 
assesses the changing roles and competences 
of VET teachers and trainers within new 
paradigms of learning and training. Special 
attention is given to the competences that VET 
teachers and trainers need within new learning 
paradigms, in particular, for implementing 
pedagogical approaches based on learning 

Conferences and meetings 
A conference on Changing roles and 
competences of VET teachers and trainers is 
organised by Cedefop jointly with DG EAC 
(end February 2009). 

A TTnet workshop on the professional 
development of VET teachers and trainers is 
organised (December 2009). 

 

Other key outputs 
A study is carried out on current mismatches in the vocational competences of VET 
teachers and trainers and on continuing training opportunities to upgrade their 
vocational skills and knowledge, and cope with technological changes and innovation 
at the workplace. The outcomes will be broadly disseminated to key stakeholders, 
such as the European Commission’s focus group on VET teachers and trainers and 
the focus group on quality improvement in the adult learning sector of the 
Commission’s working group on adult learning. 

Cedefop supports actively the work of the European Commission’s focus group on 
VET teachers and trainers, including by sharing the findings of its studies.  

Cedefop fosters the debate on issues related to changing roles and competences of 
VET teachers and trainers, skill needs and professional development opportunities, 
through research and analysis, and the work of its training the trainers network 
(TTnet). 

 

 33



outcomes.  

Output 2009  
 
Based on the results of Cedefop’s study Defining VET professions carried out with the TTnet network, a Competence framework for VET professions - 
Handbook for practitioners was finalised and published with the National Finnish Board of Education 
(http://www.cedefop.europa.eu/etv/Upload/Information_resources/Bookshop/560/111332_Competence_framework_for_VET_professions.pdf). The 
handbook is an attempt to capture the fast-evolving and complex activities and competences required of VET teachers, trainers, school principals and 
training managers.  
The analysis on professional development opportunities for in-company trainers was completed in September. The compilation of practices explore 
accreditation systems for in-company trainers, validation of on-the job learning, occupational standards, networks and communities of practice, as well 
as training opportunities, in a range of EU countries (Austria, Belgium, Cyprus, Czech Republic, Denmark, Finland, France, Germany, Ireland, Italy, 
Malta, Norway, Romania and UK). The case studies provide the foundation for future peer learning activities and for analysis of accreditation systems 
for in-company trainers planned for 2010. 
 
The interim report of the study on new roles and emerging competences of VET teachers and trainers is available and the final report will be delivered 
by the end of January 2010. The most important findings will be presented during the 12th TTnet annual conference, February 2010.  
The conference on ’teachers and trainers at the heart of innovation and VET reforms’ (Thessaloniki, 23 and 24 February 2009) jointly organised by the 
European Commission and Cedefop brought together 120 participants from 31 countries, representing policy-makers, social partners, practitioners, 
researchers and European and international organisations. It showcased promising practices and policies linked to the recruitment, training and 
professional development of VET teachers, school principals and trainers in enterprises. The conference conclusions are available at Cedefop’s 
website (http://www.cedefop.europa.eu/etv/projects_networks/ttnet/events.asp?idnews=4042).  
 
A workshop on mentoring was organised with the support of TTnet Cyprus, from 20 to 22 October in Nicosia, where the outline of a handbook on 
mentoring from the practitioners’ point of view was discussed. 
 
All above activities were carried out in cooperation with the European Commission and contributed to the work of its focus group on VET teachers and 
trainers and cluster on teachers and trainers. 
 
Project: Adult learning 

In 2009, Cedefop will support the implementation and follow-up of the Commission’s communication ’It is never too late to learn’ and the action plan on adult learning through research 
and thematic reviews. The Centre will monitor and assess adult learning trends and policy developments in key areas such as broadening access and participation of adults in 
education and training, strengthening the quality of provision and upgrading the qualifications of the adult population, in particular, groups at risk. This work will provide the evidence 
base for the development of adult learning policies in the overall framework of lifelong learning strategies. 

Output indicators  2009: 
Publications  Conferences and meetings Other key outputs 
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Building upon the outcomes of Cedefop’s past 
and ongoing activities, an analysis of adult 
learning trends and policy developments is 
carried out. Outcomes are published and 
widely disseminated during the second 
semester 2009. Issues to be addressed 
include: in-company training and flexicurity 
policies; incentives for participation and costs 
of continuing training; professional 
development of adult learning staff; validation 
of non-formal learning, and support services to 
adult learners such as guidance provision. The 
review will also consider the effects of reforms 
(EQF, NQFs, quality assurance, learning 
outcomes) on adult learning in the Member 
States. 

 Cedefop participates in and supports successfully the work of the European 
Commission’s working group on adult learning and its focus groups. 
 

Output 2009 

The review of past and recent Cedefop publications related to adult learning was completed in summer and an outline prepared. Drafting the report is 
progressing and will be completed in 2010 with statistical data from the continuing vocational training surveys. The report focuses on work-based 
learning and continuing training; it will include key messages for policy-makers, social partners and other key stakeholders (public employment 
services, training providers) as well as strategies to address the present economic downturn. In December, Cedefop launched an  analysis of good 
practices, policies and strategies dealing with workplace learning and skill upgrading at work. Cedefop participated in the European Commission’s 
working group on implementation of the adult learning action plan, as well as in two focus groups on ’analysing ongoing reforms in education and 
training and their impact on adult learning’ and ’improving the quality of adult learning provision through the training of adult educators’. 
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Specific objective: Raising the profile of VET 

Activity: External communication - communicates Cedefop’s key messages concerning VET and promote the positive image of Cedefop to key stakeholders and all media (including local 
and European newspapers, radio and TV broadcasters, freelance journalists and press agencies) through regular information in hard-copy and electronic format, as well as through 
conferences and other events. Raises public awareness by liaising with local institutions and organising visits and conferences. 

Activity impact indicators 
 
- Cedefop contributes to greater recognition of the importance of VET and its contribution to other policy areas 
  
- Cedefop is recognised as a reliable source of useful, clear information on vocational education and training for its various target audiences and major stakeholders (EC, 
EP)  
Project: Communicating with stakeholders and public relations - communicates Cedefop’s key messages concerning VET to key stakeholders and promotes the positive image of 
Cedefop and raises public awareness in the host country. Includes conference service. 
Output indicators  2009 
Publications  
- draft annual work programme 2010, by December 2009; 

- identify and communicate key messages through nine briefing 
notes during the year 

Conferences and meetings  
- first trimester of 2009, meeting with the press officers and 
webmasters of the ReferNet partner organisations (public 
relations and web content management joint activity)  

- attend the annual meeting of the agencies communications 
network in first quarter of 2009 

Key outputs  
- presentations to and contacts with key stakeholders 
including policy-makers at European and Member State 
levels and social partners  

- handle correspondence and external enquiries 

- promote Cedefop’s press coverage in cooperation with 
ReferNet 

- receive local and international visitors and give 
presentations 
- provide administrative and logistic support to the 
organisation of meetings and conferences 

 
Output 2009 
PR flyer published and widely distributed in 
GR and EN at all PR events;  subsequently 
translated into other languages and 
distributed in cooperation with ReferNet at 
Swedish Presidency events (cf) 
 
The draft work programme 2010 was 
completed in December 2009 and was 
approved by the Governing Board by written 

- Participation and contribution to the annual 
meeting of the Agencies’ head of communication 
and information network on 31 January and 
1.February 2008 in Bilbao, Spain. Fruitful 
discussion of communication issues, professional 
experiences and exchange of best practice. 
 
Public relations events: 

- 15 visits/presentations for a total of 478 

Presentations were made to key stakeholders 
throughout the year. These included the Economic 
and Social Committee (EESC) (in January) to 
provide evidence for its opinion on education and 
business partnerships which was a priority theme for 
the Czech Presidency; the European Trade Union 
Congress (January) on skill needs; the Committee of 
the Regions (February) on Cedefop’s skill forecasts 
and the development of European tools; networks of 
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procedure in January 2010 
 
Eight briefing notes were prepared in 2009 
and seven were published on the web (the 
eighth will be the first note for 2010). Of the 
nine foreseen, one was cancelled (on 
migration) and one was postponed to 2010 
(results of the continuing vocational training 
survey)  
 

visitors (from Finland, Sweden, Serbia, 
Switzerland, Greece, Austria, Taiwan and 
Cyprus). 

- Open day on the occasion of 9 May which was 
attended by 254 students of the two local 
universities and some local high schools. 

- Meeting with education and social attachés 
from the Permanent Representations in 
Brussels (18 June). 

- Reception in honour of Greek MEPs in 
September (46 MEPs and local opinion 
leaders attended). 

- 30 September Cedefop presentation during 
the plenary session of the EESC related to 
employment, VET and the crisis. 

- Information seminar for local guidance 
professionals, attended by 106 people. 

- Cedefop participated with a stand in three PR 
events of the European Commission in 
Athens, Thessaloniki and Komotini (with an 
estimated total of nearly 30 000 visitors). 

- A presentation of Cedefop was made to a 
seminar of the National Guidance Centre 
(EKEP) in November. 

- Bilateral meetings in November with key 
MEPs: Vice-President and members of the 
following Committees: EMPL, Budget Control, 
Budget.  

 
The ReferNet meeting foreseen in the WP did not 
take place as other priorities arose and 
responsibilities within area CID shifted. 
 

senior policy-makers in the regions Earlall (February) 
and Freref (September) on integrating European 
VET policy priorities into regions’ lifelong learning 
polices. Systematic exchanges of information were 
also agreed between Cedefop and the European 
Parliament and the EESC.  
 
The PR service includes the conference service 
which handled a total of 107 conferences, seminars, 
workshops and meetings with a total of 2816 visitors, 
including two large agoras, one of them with VIPs. 
The PR service is responsible for the external 
conference provider. 
In cooperation with the PMS group an event 
evaluation form was developed. It was used to 
evaluate the open day in May, the Agora conference 
in June and all conferences and major meetings from 
September to December. These evaluations have 
fed into the present annual report. 
Continuous lobbying activities, both in Greece and in 
Brussels to strengthen Cedefop’s visibility (such as 
contacts with the European Parliament magazine 
and the Greek-Italian Chamber of Commerce which 
led to placement of articles on Cedefop).  
Since September, regular PR presence in Brussels 
to reinforce Cedefop’s visibility at institutional level. 
Meeting of liaison officers of the EU agencies. 
 

 
Project: Web content management – provides Cedefop stakeholders with easy access to well-structured and up-to-date information on VET and Cedefop and a platform for them to 
communicate and disseminate information on VET developments. 
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Output indicators  2009 
  Publications  
- promotional multilingual 
brochure on the web portal, 
produced by the end of 2009; 

 

Conferences and meetings  
-  first trimester of 2009, meeting with the press officers 
and webmasters of the ReferNet partner organisations 
(public relations and web content management joint 
activity)  

 

Key outputs  
- align Cedefop’s web services with its communication strategy reorganising existing and 
implementing new information structures for content by December 2009 

- establish the web portal as a unique entry point to access all of Cedefop’s web services 

- improve the ranking and positioning of Cedefop on search engines through a search engine 
optimisation (SEO) strategy by June 2009 
- carry out regular content inventories 

Output 2009: 
Cedefop web façade 
Since beginning 2009, Cedefop’s web presence offers a single access point to the Centre’s information. All references to the European training village 
(ETV) were gradually and seamlessly replaced and/or redirected to the Cedefop web façade. Consequently, the Cedefop electronic newsletter was 
redesigned and the new version launched in May 2009. It is interesting to note that the number of page views largely increased compared to previous 
years (39 % for 2008-09 compared with 15 % for 2006-08) and that time series for visits and visitors improve steadily over the years (web trends).  
 
In the first semester of 2009, three conference websites were set up under web management supervision:  

- teachers and trainers at the heart of innovation and VET, 23 and 24 February 2009; 
- continuity, consolidation and change: towards a European era of vocational education and training, 16 and 17 March 2009; 
- matching skills and jobs: anticipating needs in challenging times, 11 and 12 June 2009; 

Live and recorded video streaming was provided for the Agora conference on 11 and 12 June 2009. VET experts were able to attend the conference 
remotely. 
 
The virtual communities activity report covering the period 2004 to 2008 was finalised in June 2009. At their animators’ request, three VCs were closed: 
TTnet; lifelong guidance and European e-skills forum. 
 
Web portal 
The web portal beta version’s interfaces, both public and CMS, were tested and comments were sent to the ICT department. On 15 December 2010, the 
web portal was launched, providing a unique entry point to access all Cedefop’s web services. The general workflow model drafted for the web portal will 
be implemented beginning 2010. 
 
New information structure for content 
Content of the merged websites was revised by content owners and authorised by the heads of areas. It was sent to English editing beginning of 
December 2009. The content was migrated to the web portal during the second semester 2009 in line with the new thematic structure for content. 
 ‘Writing for the web’  guidelines were prepared. They consist of recommendations for content contributors and editors writing for the Cedefop web portal 
and will serve as a basis for the writing for the web seminars to be organised in February 2010. The new thematic structure of content and the guidelines 
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are a prerequisite to establishing a coherent search engine optimisation strategy. 
Various content lists were automated as planned on both the web portal and Intranet, namely Refernet members; ‘who is who’ and the Governing Board. 
 
Policy and reporting 
In line with the communication strategy, web-management policy was finalised and authorised in October 2009.  
New web indicators were defined in accordance with the performance measurement system (PMS). In-house web statistics software (web trends) was 
configured according to PMS requirements. 
 
Refernet national websites and RSS feeds 
In January 2009, a pilot group was set up for developing the news exchange page. The web manager made a presentation on the RSS feeds during the 
ReferNet regional meeting (Bucharest, 9 April 2009).The RSS feeds requirements document was finalised beginning of June 2009. New logos and web 
design guidelines for ReferNet national websites were delivered beginning of June 2009. A circular was sent to all ReferNet members and all necessary 
material was made available on ReferNet’s extranet. A Refernet developers’ corner was set up in December 2009 for exchanging information on 
Refernet’s extranet. 
Project: News service - provides regular, attractively packaged information to all media (including local and European newspapers, radio and TV broadcasters, freelance journalists and 
press agencies) on Cedefop’s major themes and contributions to European policy-making; and to choose, write and present news items on the Cedefop web portal.    
Output indicators  2009 
Publications 
-  fortnightly press releases to 
local and European media via e-
mail  
- weekly news highlight on front 
page of new web portal 
- monthly electronic newsletter, 
which brings together major news 
items of previous month. 

Conferences and meetings  
 

Key outputs  
- organising media coverage establishing relationships with European journalists, press 
agencies and the press services of the European Commission. This includes organising 
interviews of directorate or staff members with the media and setting up a press corner in the 
web portal 

- producing or editing all Cedefop news items posted on the web portal (including highlight 
and newsletter). 

 
Output 2009: 
Media coverage:  
(a)  between January and December 2009, about 130 articles were published in the EU press that included Cedefop or the full title of the agency as a 
key word (main sources: EMM, Factiva, Enimerossi for Greece). These included two interviews with Cedefop’s Director, one in Euro (Czech  business 
weekly, April) and one in Professionalitá (Italian training journal, June).  From June onwards Cedefop press releases were also posted on the 
European Commission’s ’Midday express’.  
(b) a January 2009 broadcast of a regional television programme on education issues was devoted entirely to Cedefop; the programme was prepared 
in cooperation with public relations and several participating colleagues; 
(c) a technical briefing was held in Brussels on 6 June to present the findings of the second skills forecast (on supply), during which closer links were 
established with DG EAC and other Commission press services.   
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Online news:   
(a) newsletter: new online newsletter was launched in May, with five issues sent. We now reach over 4717 subscribers;  

(b) web portal: press room prototype was prepared and submitted to web content manager in March. In December the ‘press corner’ was integrated 
into the new web portal; final placement and links are to be determined within the first two months of 2010.  
 

Project: Databases and reference service – supports colleagues and external VET experts by providing relevant literature for supporting evidence-based policy-making of VET through 
one of the most comprehensive collections of hard-copy and online material on VET in Europe and by answering questions and providing references on VET issues 

Output indicators  2009 
Publications  
- publish European training 
thesaurus (ETT) in English and 
French by December 2009. 

 

Conferences and meetings  
 

 

Key outputs  
- monitor, collect, organise structure and disseminate information sources for documenting the latest 
developments in vocational education and training at European/International levels 

- maintain at least 60 000 records in the VET-Bib database    

- validate and integrate bibliographic submissions of ReferNet members 

- develop the library collections: publications, reference material, grey literature 

- maintain and update the online European training thesaurus  
- reference service for external users, answering information requests on VET issues from Cedefop’s 
stakeholders; 

- assistance to projects and research: supporting Cedefop’s projects and studies of both areas ‘Research 
and policy analysis’ and ‘Enhanced cooperation in VET and lifelong learning’ 

- provide contributions for Cedefop’s news services. 
Output 2009: 
- Content of the bibliographical database VET-Bib, recognised as Europe’s key source for bibliographic information in VET, was further developed in line 
with Cedefop’s thematic priorities. So far the following themes are covered by a growing number of references: (a) identifying skills needs: 537 records; (b) 
understanding qualifications:  404 records; (c) analysing policy: 514 records; (d) developing lifelong learning: 293 records. 
- The bibliographic database VET-Bib grows constantly and currently refers to over 72 000 VET publications, documents, websites, etc. For 2009, 4 091 

Specific objective: Raising the profile of VET 
Activity: Documentation and information service supports colleagues and external VET experts by providing information through a comprehensive collection of hard-copy and online 
material on VET in Europe, provides items for Cedefop news and manages Cedefop’s records 

Activity impact indicators :  
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new bibliographic records were submitted, of which 3 205 were entered by ReferNet. 
- The library continued successfully providing answers to information requests from the main stakeholders on developments in VET: staff, Governing 
Board, EU, training institutions, research centres, and social partners from most Member States. In the reference service 797 information requests were 
registered of which 47% came directly from staff and 53% from other stakeholders.  
- The library continued providing news items on legislation, latest developments in European VET policy and main events through the Cedefop website. It 
published and disseminated four issues of ETV-Cedefop newsletter while contributing to three issues of the new Cedefop newsletter. It participated in 
creating the concept of this new product. On the website 565 news and event items were published online and disseminated via Cedefop’s electronic 
newsletter. The newsletter was distributed to 3 685 subscribers. 
- The library started supporting data collection for indicators 1 and 12 in the PMS (performance measurement system. For indicator 1 ’References to 
Cedefop in EU policy documents’, 25 documents were identified. Results are based on manual searches from databases and registers of documents such 
as: Eur-Lex, Pre-Lex, Europarl register of documents, Consilium register of documents, databases of opinion and resolutions of Committee of the Regions 
and European Economic and Social Committee, and press corners from social partners organisations: ETUC, BusinessEurope, UEAPME and 
Eurochambers. 
For indicator 6 ’Citations of Cedefop in scientific literature’, 295 citations were identified. Information was collected from Dialog databases and covers 
mainly journal articles. 
For indicator 12 ’Media coverage’, 56 press cuttings from European press were identified. Information was gathered from Factiva, DowJones, European 
Media Monitoring service and PressDisplay service. The Greek press is not included. 
- The European training thesaurus (ETT) is a controlled vocabulary of reference for vocational education and training (VET) in Europe, covering topics of 
the Education and training 2010 agenda such as lifelong learning, quality of training, training systems, teachers and trainers, qualifications, vocational 
guidance, and others. The new version was printed and announced trough the website and especially ReferNet. A new software solution (acquired by 
OPOCE for Eurovoc) was tested to include the new descriptors in VET-DET. Other activities were related to: data extraction from VET-Bib on use of terms 
related to document type; drafting a comprehensive review of definitions of the terms included in ETT document type; started work to promote the ETT 
thesaurus; alignment rule for definition of terms between the old and new version of ETT (German language sample). 
Project: Records management and archives – manages a records management programme that complies fully with internal control standard 11 on document management 
Output indicators  2009 
Publications 
 

Conferences and meetings  
 

 

Key outputs  
- develop and update guidelines and procedures including a business filing plan and folders structure, 
complete a comprehensive classification scheme; 

- provide a single records repository on LiveLink; 

- list vital Cedefop records, extending the records bank; 

- register incoming, outgoing and internal documents; 

- advise areas and services on documents process; liaise and train staff 
Output 2009: 
- Classification system identified records in most administrative services. Classification for human resources, ICT, internal auditor, data protection officer 
were approved. Classification system includes records for some operational areas/services, such as ECVL/study visits, Area CID, library and 
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documentation service. 
- Cedefop records management and archives policy was approved and published on intranet. 
- A training session was organised for records bank correspondents. 
- The records bank is constantly populated by records bank correspondents: 13 789 records are presently stored. 
- The mail registration system logged 4109 registered documents.  
- Records bank correspondents for each area/service were formally designated. 
 
 
Project (new): Electronic information systems – to analyse and design (web-based) information and communication tools and to support Cedefop communication activities 
Output indicators  2009 
Publications 
 

Conferences and meetings  
 

 

Key outputs  
Integrated library system for Cedefop library (ALEPH v.18) 

- ALEPH version 18 in production  
- VET-Bib web OPAC v.18 launched 

 
Cedefop contacts database (MS Dynamics CRM 4.0) 

- Integrate contacts database with web portal to provide list of Governing Board members 
- Number of Cedefop contact owners per area trained and using the system:  4  
- Number of individual contacts:  1500  
- Number of institution contacts:  2000  
- Number of applications (e.g. briefing notes): 4  
- Number of marketing lists (e.g. Governing Board members): 32  
- Number of communication activities (e.g. briefing notes e-mail sent): 10  

 
Thesaurus management solution for the European training thesaurus (Mondeca ITM) 

- EN and FR versions in production  
- Import Danish, Estonian, Finnish, Italian, and Dutch from XML files exported from Multites  
- Import German, Polish and Portuguese versions from MS Access translation tool  
- Import Swedish from file received  
- Enable ETT working group translators to work with system  

 
VET-data entry tool used by ReferNet (MS Access) 

- Plan to phase out VET-DET and replace with ALEPH GUI  
- Install ALEPH GUI and train pilot group of ReferNet members (2)  

 
Output 2009: 
- Aleph 18: ALEPH version 18 installed on new server. Migration of v14 configuration settings completed. Data in version 14 migrated for testing purposes. 
Training for system librarian and for library staff and documentalists delivered. Configuration of version 18 tested and problems fixed. Testing environment 
for redesign of web OPAC created and redesign completed and launched. 
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- Cedefop contacts database:  the contacts database currently contains 754 individual contacts, such as DGVT; EU agencies; ACVT:;GB members; 
Permanent Representations Brussels; not classified; EC Commissioners; European Commission; ReferNet members. 
Two thirds of the lists (and 75% of the contacts) originally identified as part of the briefing notes campaign were imported. 
 
The contacts database currently contains 368 institution records. During importing, we followed the institution name rules we established when there were 
conflicts between different institutions with the same name (false duplicates).  
 
Three briefing notes and one Christmas card were e-mailed successfully using the contacts database. 
 
- Thesaurus management solution for the European training thesaurus: Cedefop joined OPOCE in a call for tenders for acquiring a multilingual thesaurus 
management system, ITM by TEN Force/Mondeca. Export files were produced for the external contractor to test the conversion in KOS format. Following 
languages were sent to the external contractors: English, French, German, Italian, Dutch, Swedish, Portuguese, Danish, Spanish, Polish, Estonian, and 
Maltese. The test environment was installed at OPOCE and tested. Final training was organised in December 2009. The production environment will be 
installed in January 2010. 
 
 
Activity: Publications - ensures Cedefop’s hard-copy and online material is presented in a clear user-friendly way, in a format appropriate for its intended audience, and consistent with 
Cedefop’s corporate image. 
Activity impact indicators  
- high quality online and hard-copy material that contribute to Cedefop being recognised as a reliable source of useful, clear information on vocational education and training for its various 
target audiences and major stakeholders  
 
Project: Editing and translation - provides high-quality texts in the language requested 
Output indicators  2009 

Publications  
 
 

Conferences and meetings  
- organise and attend the annual editing seminar June 2009 

- attend the two meetings of the Translation Centre 
Governing Board in 2009  

 

Key outputs  
- edit around 4 700 pages of English texts to prepare them 
for publication  

- translate (on request) around 10 000 pages for key 
publications; texts for the web, press releases and briefing 
notes; study visits documents; Governing Board documents, 
etc. 

Output 2009  
- the annual editing seminar was held from 9 to 
11 March 2009 

 
- A total of 4904 pages of English were edited in 
2009. That figure includes a backlog of seven 
jobs from previous years that accumulated before 
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- Cedefop representative attended the Translation 
Centre Governing Board in October 2009. 
 
 

signing a new contract with the external editor.  
- A total of around 4916 pages were translated in 
2009, on the basis of approximately 200 requests. 

Project:  Production and dissemination– develops graphic design concepts and identity systems that comply with Cedefop’s corporate image and ensures Cedefop’s hard-copy material 
is printed on time and delivered to its intended audience   
Output indicators  2009 
Publications 
 

Conferences and meetings  
- two  cultural events hosted by Cedefop 

- photography exhibition hosted at the European Parliament 

- attend the annual meeting of EU agencies hosted by the 
Publications Office in July 2009 

Key outputs  
- develop graphic design concepts and identity systems that 
comply with Cedefop’s corporate image 
- develop design and lay out for hard copy and online 
material for around 30 publications (including the European 
journal) 
- develop graphic design concepts for material for three 
conferences and two cultural events 
- coordinate design and publishing processes 
- arrange for printing of material on the receipt of the final 
manuscript, publishing 80 % of manuscripts within three 
months of receiving the final manuscript for editing 
- maintain mailing list and deliver material to its intended 
audience, including for conferences and exhibitions and reply 
to requests for hard copies of Cedefop material 
- respond to requests for hard copies of Cedefop publications 
within five working days 
- maintain cost-effective stock levels 
- procurement (contract management), budgets (profiling and 
monitoring) finance (commitments, operational and financial 
initiation, invoices) 

Output 2009 - Two cultural events were organised- open day 
and Europe day -.  
- the photography exhibition to be hosted at the 
European Parliament was postponed, due to 
unavailability of exhibition space.  
 

- Web portal design concept was developed after 
our corporate visual identity and guidelines for its 
application were provided  
- new design and layout concepts for Cedefop’s 
electronic publications were developed in line with 
the new communication strategy/publications 
policy; 
- new templates for internal documents were 
developed in line with our CI visual guidelines; 
- graphic design concepts and identity systems 
were developed for promotional material for 
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seven conferences and two cultural events:  
• 51 banners, 10 posters, 6 conference folders, 

8 notepads, 6 conference programmes, 2 
flyers,. stickers, ppt backgrounds, waistpacks. 

- graphic design and layout concepts (including 
language adaptations) were developed for the 
following items: 

• 22 Panorama series (working papers and 
research papers) publications 

• 14 Reference series publications 
• 27 Information series publications 
• 7 European journals  
• 33 promotional brochures/flyers 
• 22 briefing notes 
• 4 newsletters 
• 1 logo/23 languages 
• 1 bookmark/23 languages 
• 8 web banners 
• 6 graphs 

 
• Publications produced: 
- Panorama (discontinued in 2009)   12  
- Reference series   7  
- Working papers  2 
- Research papers   1  
- Information series   14  
- Newsletters   2  
- Translations   75 (including newsletter and 

briefing notes)  
- Briefing notes   7  

 
 
• 55 502 hard-copy publications were 

distributed, of which 14 624 at individuals’ 
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request and 40 808 to 55 conferences and 
exhibitions (in-house conferences, exhibitions 
and workshops are included) 

• five mailing lists (ReferNet, Governing Board 
members, SkillsNet and European journal both 
priced and free) were used to disseminate 
publications to stakeholders. More than 4 000 
hard copies were distributed. The mailing lists 
are regularly updated  

• Subscribers to Cedefop info were requested to 
subscribe to the electronic newsletter Cedefop 
news. More than 1000 responded 

• A workflow was developed for in-house 
printing of limited print runs for newsletters and 
briefing notes. Supplies of special paper were 
organised. 
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Area Resources      

41 Human 
resources  

 

4101 Provide basic HR services   New � Continuation � 
 Operational 

objective(s) 
Actions Timeframe  

(semester) 
Output indicators Outcome indicators  

 Develop and 
implement HR 
score board  

Define relevant HR indicators, 
develop IT-tool (as applicable) and 
provide regular updates  

I/2009 and 
then  
throughout 

Scoreboard available in support of HR management policy decisions (IT 
tool to be developed in cooperation with IT service) 

Management have clear indicators to 
support their HR decisions 

 Output 2009   Discussions were held on the selection of indicators and a review of available data is ongoing. 
Indicators on working hours and absences were provided regularly throughout 2009 and specific 
indicators (establishment plan occupation, duration of selection procedures, training days) were 
monitored and reported on in connection with the performance measurement system (PMS). 

 Improve budget 
(salary cost) 
monitoring and 
forecasting 

Develop IT tool in cooperation 
with IT-service (drawing on the 
work done on ABB)  

I+II/2009 IT-tool requiring minimum manual data input Efficient and accurate budget monitoring 
and forecast  

 Output 2009  
Recruitment online 
(RECON) 

 A prototype was developed based on requirements defined in cooperation with the IT department.  

  Output 2009   Work on development of an automated tool for online applications proceeded throughout 2009 
following a cycle of testing and iteration. The final product was delivered in December 2009. The 
application will be used for the first time in Spring 2010, following additional and extensive end-
user testing.  

 Output 2009 Relocation of DCC  Following the Governing Board's decision to close the DCC at Cedefop due to building disorders, 
a quick solution had to be found for relocation of the DCC outside Cedefop. With the technical 
support of the facilities manager an appropriate solution was identified (Storgi) where the Cedefop 
DCC started to operate on 24 August after the summer closure. 

4102 Revision and implementation of new career 
development review (CDR) and promotion process 

New � Continuation  

 Operational 
objective(s) 

Actions Timeframe  
(semester) 

Output indicators Outcome indicators  

 Implementation 
of new CDR and 
promotion 

Deployment of new CDR template, 
adjustment of the automated 
workflow  

I/2009 New CDR process in place with use of online tool by all staff - new 
promotions system in place 

Yearly staff evaluation process is 
simplified, more user-friendly and the 
evaluations are concluded within the set 
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process Development of CDR handbook 
Development of online tool user 
manual 

timeframe 

 Output 2009  I/2010 Draft DGEs on appraisal and promotions were sent to the Commission for agreement, following 
staff committee consultation. The online objective setting workflow was deployed in 
November/December 2009 and trainings were held. Requirements for the appraisal workflow were 
drawn up. 

4103 Implementation of the staff regulation  New � Continuation  
 Operational 

objective(s) 
Actions Timeframe  

(semester) 
Output indicators Outcome indicators  

 Follow up on 
drafting DGE 
and 
implementation 
of the approved 
DGE  

Draft texts, taking account of 
discussions in the working group 
of the Commission and the 
agencies. Implemeation of the 
approved DGE 

Throughout 
2009 

Implementing provisions are finalised, published and implemented 
 

Rules are clear and adapted to the needs 
of the agency 

 Output 2009  Ongoing The DGE on the recruitment of temporary agents was adopted in September 2009. The DGE on 
the setting up of a staff committee was sent to the Commission for agreement in May 2009. Final 
agreement is expected in early 2010. The draft DGE on appraisal was sent to the Commission in 
October 2009 and the draft DGE on promotions in December 2009. The draft DGE on missions 
(missions guide) was sent to the Commission for agreement in September 2009 and final 
agreement is expected in early 2010. The DGE on middle management was sent again to the 
Commission in December 2009 for a technical update. 

4104 Document procedures and increase 
efficiency 

 New � Continuation  

 Operational 
objective(s) 

Actions Timeframe  
(semester) 

Output indicators Outcome indicators  

 Draft main HR 
procedures 

Draw up inventory of main HR 
procedure and draft procedures on 
basis of rolling plan and agreed 
template 

Throughout 
2009 

Specific procedures  Documented procedures and increased 
efficiency 

 Output 2009   An inventory of the main procedures was drawn up. A template for documenting procedures was 
developed and a timeframe for drafting procedures was agreed (implementation: 2010). 

4105 Implement multi - annual staff policy plan  New � Continuation � 
 Operational 

objective(s) 
Actions Timeframe 

 (semester) 
Output indicators Outcome indicators  

 To ensure 
continuity of 
operations and 

To assess the risk and impact on 
activities and develop procedures 
in proportion to Cedefop resources 

Throughout 
2009 

Business continuity plan; specific procedures  Documented procedures 
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service  

 Output 2009  2010 A concept was developed by the head of resources and agreed 
at management level at the end of 2009. 

 

4106 Ensure compliance with data protection 
rules 

 New � Continuation � 

 Operational 
objective(s) 

Actions Timeframe  
(semester) 

Output indicators Outcome indicators  

 Implement 
training profiles 
for main job 
functions 

Map training records of existing 
staff against training profiles and 
identify gaps 
Adapt the training profile to each 
new staff member 

Throughout 
2009 

Training profile with rolling two-to-three-year plan of essential and 
mandatory training and can be used for and adapted to new staff. It can also 
be used to identify training needs for existing staff 

Assurance that essential and mandatory 
training are delivered in a timely and 
structured way 

 Output 2009   Ongoing: training profiles were developed and are under 
consultation at management level. 

 

 Bring training 
procedures in 
line with training 
strategy 

Draft procedures with clearly 
defined priorities, categories of 
training needs, etc. 

I/2009 Transparent procedures available for all staff on the Intranet  Coherent and efficient approach to 
training requests based on transparent 
and up-to-date procedures 

 Output 2009   Ongoing: procedures drafted for consultation in the joint 
training committee 

 

 Support 
development of 
third language 
training 

Identify the needs and propose 
training solutions for third 
language requirement 
Monitor progress 

Throughout 
2009 

Training plan to cover third language requirement Staff are sensitised to the third language 
requirement and training plans are in 
place 

 Output 2009   Third language review board established to implement assessment procedure. Language training 
needs of staff identified. 

2 Finance and 
procurement 

    

2.1 FINANCE      
2.1.1 ABAC       
 Operational 

objective(s) 
Actions Timeframe 

(semester) 
Output Impact indicators  

 Preparation of 
the migration to 
ABAC 

Coordinate with competent EC 
services and other agencies 
concerned, preparation for the 
move to ABAC  

Throughout 
2009 

Definition and preparation of the system with appropriate links created and 
tested for Fibus features that are to be maintained. 

Ready to use a financial and budgetary 
tool fitting Cedefop's needs and 
specificities and responding to all new 
provisions of the FFR. 
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 Output 2009   A comprehensive feasibility study was carried out to prepare the move to ABAC. Cedefop’s move 
to ABAC has been postponed to October 2011. 

2.1.2 ABB       
 Operational 

objective(s) 
Actions Timeframe 

(semester) 
Output Impact indicators  

 Enlarge the use 
of ABB  

Standardise the various templates 
to be used for preparing the PDB 
N+1, for monitoring by trimester 
and annual reporting  

Throughout 
2009 

2009 ABB used for all three purposes (budget planning, regular monitoring, 
reporting) in a standardised, effective way throughout the year 

Budget execution 2009 optimised and our 
budget forecasts for the PDB 2010 
considerably improved by the use of a 
full-fledged ABB 

 Output 2009   The ABB was further developed and standardised to serve both its monitoring and planning 
purposes. The new ’dynamic’ version allows the management team, meeting every two months, to 
receive an update on implementation of the ABB. Staff allocation is updated twice a year, for the 
mid-term review and the final report, based on information provided by heads of area. From 
January 2010, a time-recording tool will be in use to improve accuracy and reliability of staff’s 
time allocation to the various activities covered by the ABB. 

2.1.3 Accounts       
Outpu
t 2009 

Output 2009 Output 2009 Output 
2009 

Output 2009 Output 2009 

 Optimise 
presentation of 
accounts 

Cooperate with the competent EC 
services and other agencies to 
ensure in advance that the Cedefop 
accounts do not give rise to 
concerns or remarks by DG 
BUDG, ECA and IAS and are in 
conformity with applicable norms 

Throughout 
2009 

Workflows and information exchange procedures made clear and 
applicable to all concerned; final accounts 2008 and provisional accounts 
2009 (based on and verified through Fibus) appreciated as faultless by 
competent supervising and auditing EU instances 

Improvement of the reliability of 
Cedefop's financial reporting, with 
corresponding impact on appreciation by 
the EU budget and discharge authorities 

 Output 2009   Verification by DG Budget of accounts consolidation for 2008 and the subsequent audit by the 
Court of Auditors ran smoothly. The accounts of Cedefop were internally closed in an easier and 
more straightforward way than in earlier years, as the full operation of the payment automation 
tool (PAME) and the appropriate and timely instructions given to the budget correspondents of the 
areas allowed for reliable feeding and swift verification of accounting data. Inventory 
bookkeeping processes were also improved and allowed a more complete and accurate estimation 
of actual value of Cedefop assets. End-of-year transactions for 2009 improved in quality and speed 
and in conformity with the Court of Auditors recommendation to control better carryovers of 
funds (non-automatic carryovers to 2010 not requested and automatic ones limited to the 
effectively required amounts).  

2.1.4 Financial 
documentati
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on 
 Operational 

objective(s) 
Actions Timeframe 

(semester) 
Output Impact indicators  

 Develop and 
standardise 
financial 
documentation 
available on 
Intranet and 
Livelink for 
internal use  

Collaborate with the records 
manager to define the most 
effective system of storing and 
identifying/retrieving info for intra- 
and extra-service users 

Part of 
I/2009 + 
II/2009 

Financial information available being easy to find, see (and print or save 
elsewhere, as necessary), understand and exploit by interested staff at all 
Cedefop levels and by auditing bodies 

Induction of newcomers to rules and 
practices on financial issues at Cedefop 
made easy, updates on such matters 
readily available 

 Output 2009   Finance-related files and information currently accessible on Intranet were reviewed, reorganised 
and updated to ensure that users/visitors have all useful reference material readily at their disposal. 
By the end of 2009 the documentation transfer and validation process was almost completed and 
necessary references, starting from Cedefop’s amended financial rules and their implementing 
provisions, will be conveniently located for any electronic search and use. Training of staff took 
place for operating PAME and financial transactions in general, and training for project managers 
on ABB requirements was given at the end of September.  

2.2 PROCURE
MENT 

    

2.2.1 Prolive       
 Operational 

objective(s) 
Actions Timeframe 

(semester) 
Output Impact indicators  

 Standardise use 
of the  
procurement 
automation tool 
(Prolive) 

Establish the Procurement 
Planning 2009 using Prolive data, 
monitor implementation by the 
same means 

I/2009 2009 procurement planning established on an objective, secure and reliable 
basis; implementation of the plan facilitated and duly monitored by a tool 
common and available to all concerned 

Improved quality of all tendering 
procedures, reduced timeframes, 
enhanced budget implementation, 
positive appreciation from ECA 

  Output 2009  II/2009 As its development and testing phase was only completed at the end of 2008, Prolive was put into 
use in early 2009 on the understanding that further refinement and improvement would be 
undertaken on the basis of experience acquired and feedback received from users. By the end of 
2009 a few open procurement procedures were run completely and finished on Prolive and the 
system was adapted to become the exclusive procurement tool to be used in 2010. In 2009, of 40 
procedures in total, 39 were successful.  

2.2.2 Tender 
process 

      

 Operational 
objective(s) 

Actions Timeframe 
(semester) 

Output Impact indicators  

 51



 Optimise quality 
of tender 
documentation 
prepared and 
improve 
dissemination  

Ensure consistent use of templates 
and a reasonable degree of 
adaptation to take account of the 
particularities of each call, provide 
support to PMs for preparatory 
inquiries and for diffusion 
initiatives 

Throughout 
2009 

Improved response from the market to our calls, both in terms of quantity 
and quality; reduced number and remit of requests for clarifications and of 
tender documents corrections; easier and less time-consuming evaluation 
process 

Tendering procedures running smoothly 
and swiftly, with good results, no call 
cancellations and positive appreciation 
from ECA 

 Output 2009   The procurement service effectively assisted project managers in improving the quality, 
coherence, realism and comprehensiveness of tendering documentation, including ex ante carrying 
out of proper and reliable budget estimates. In 2009, only one call was unsuccessful. 

2.2.3 Procurement 
efficiency 

      

 Operational 
objective(s) 

Actions Timeframe 
(semester) 

Output Impact indicators  

 Improve overall 
efficiency by 
implementing a 
smaller number 
of larger 
tendering 
procedures for 
studies and 
acquisitions 

Prepare procurement planning in 
good collaboration with heads of 
areas and services concerned and 
with due regard to substantial 
impact on budget execution 

Throughout 
2009 

Reduced number of procurement actions relating to larger subjects, split 
into lots as appropriate; provision for variants to allow for innovative, cost-
effective solutions; yearly workload allowing for a reasonable period of 
very limited activity to accommodate staff leave and needed 
organisational/reporting tasks  

Improved efficiency in time, resources 
and cost, sound and effective, proactive 
management reducing stress and tension 
at the workplace  

 Output 2009   The number of time-consuming procedures was reduced by using various framework contracts 
concluded in the past two years and by using, wherever possible, framework contracts of the 
Commission. Almost all procedures carried out in 2009 resulted in contracts by the end of the 
year. 

2.2.4 Procurement 
documentati
on 

      

 Operational 
objective(s) 

Actions Timeframe 
(semester) 

Output Impact indicators  

 Develop and 
standardise 
procurement 
information 
available on 
Intranet and 
Livelink for 
internal use 

Collaborate with the records 
manager to define the most 
effective system of storing and 
identifying/retrieving info for intra- 
and extra-service users 

II/2009 Procurement information available being easy to find, consult (and print or 
save elsewhere, as necessary), understand and exploit by interested staff at 
all Cedefop levels and by auditing bodies 

Induction of newcomers to rules and 
practices on procurement issues at 
Cedefop made easy, updates on such 
matters readily available 
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 Output 2009   Two major sets of guidelines were drafted, accompanied by relevant templates for common use 
and providing feedback for improvement and standardisation of Prolive workflow and facilities: 
guidelines on opening and evaluation committees, and guidelines on drafting tendering 
specifications. Revision (increase) of applicable thresholds was adopted. The amended framework 
was the subject of appropriate training for all staff concerned, followed by updated training on 
Prolive in January 2010.  

3 Information and communication 
technology and facilities (ICTF) 

   

3.1 ICT      
3.1.1 ABAC       
 Operational 

objective 
Actions Timeframe 

(semester) 
Output Impact indicators  

 ABAC Preparation of the move  to 
ABAC in Cedefop , including 
interfaces with Cedefop existing 
systems 

Throughout 
2009 

ABAC operational by 31 March 2010 (date fixed by the Commission) - 
Technical support in place. 

Ready to use a financial and budgetary 
tool fitting Cedefop's needs and 
specificities and responding to all new 
provisions of the Financial Regulation 

 Output 2009   A comprehensive feasibility study for ABAC move with detailed roadmap was submitted to the 
Directorate.  It has been proposed to delay introduction of ABAC to the second half of 2011. The 
Director approved the proposal. Involved staff have acquired the necessary knowledge to manage 
the change. 

3.1.2 UniWeb       
 Operational 

objective 
Actions Timeframe 

(semester) 
Output Impact indicators  

 UniWeb - a 
unified platform 
for Cedefop's 
websites 

The first iteration (version) of the 
web portal is scheduled for 
production late 2008/early 2009 
(Phase I). Further iterations will 
follow (Phase II), to: 
- complete migration and/or 
reimplementation of web 
applications to the new Microsoft 
.NET technology. 
- complete migration of web 
content to RedDot technology. 
- further development, adjustment 
and improvements based on 
stakeholders input. 
 
 

Throughout 
2009 

Content management system fully operational - Trained Cedefop staff on 
content management system - Applications migrated to new portal.  

Content experts control the content 
published - no bottleneck in putting 
content online - Content accessible 24/7 
by all concerned parties-  
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 Output 2009   The web portal was launched officially in December 2009. Project requirements were fully 
described, prioritised and delivered to development team. Graphical design proposal completed. 
Beta version of the web portal developed and was available for testing since August 2009 - All 
involved ICT staff trained for the new technological platform (.NET, Reddot). Phase II activities 
were planned and related procurement actions have been accomplished. 

3.1.3 Information security systems      
 Operational 

objective 
Actions Timeframe 

(semester) 
Output Impact indicators  

 Information 
security systems 

 - Implementation of major 
improvements concerning 
deployment of information 
security systems (ISMS)  -  
Technical implementations and 
hardening of systems                        

Throughout 
2009 

Finalisation of a ISM architecture, implementation of policy and additional 
technical works 

Improved security through state-of-the-
art positioning. Improvement of 
compliance with statutory requirements 
and standards  

 Output 2009   Major IT security upgrade of the Centre’s front–end defence software Firewall, IDS) was 
accomplished. Further planned initiatives in information security at large, depending on IAS ICT 
risk assessment, were halted as the risk  assessment due to be performed in 2009  was shifted to 
February 2010. 

3.1.4 Transversal 
support 

      

 Operational 
objective 

Actions Timeframe 
(semester) 

Output Impact indicators  

 Support to core 
business projects     

4.1 Support to core business 
information systems: contact DB, 
Europass, EknowVet, study visits.   

Throughout 
2009 

State-of-the-art core business applications, adapted to the needs of 
stakeholders 

Increase visibility of Cedefop, improved 
sharing of information among interested 
parties, improved efficiency 

 Output 2009   Contact database production and development environments installed and know-how of internal 
resources ensured - Briefing notes module development completed -  
Improvements were implemented in Europass (mobility tools and user events, May 2009), while 
its online activity continued to show sharply rising numbers (CVs and language passports 
completed online increased by 47 % compared to the same period in 2008) and its operational 
framework was renewed ensuring operational continuity for an extra four-year term to anticipate 
better user needs, understand political decisions and integrate improvements. 
Various activities were successfully supported to ensure continuity of running systems (study 
visits tools upgrades, call for applications module revamped, EknowVet for on-time delivery of 
online reports). 
Core library system Aleph  fully migrated. Finally  EQF active assistance in steering the wEQF 
(web tool for EQF) was instrumental in providing concrete results (first version of the wEQF tool 
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will be available by December 2010). 

  Support to 
administrative 
applications and 
processes 

4.2 Administrative tools support 
such as improvements of 
automated administrative 
procedures (online selection, 
CDR, training map, procurement, 
etc.) , including document 
registration and circulation. 

Throughout 
2009 

Automated administrative procedures   Reduce the amount of work needed by all 
parties - increase transparency 

 Output 2009   A significant number of projects reducing or eliminating repetitive manual processes were 
initiated , implemented, or progressed to the user acceptance stage.  
Key building blocks of  the online application for vacancy notices (RECON) were finalised and  
the overall design of a modular tool automating the career review process in Cedefop was 
undertaken, key requirements and planning were agreed and the first module (objective-setting) 
was delivered for use; 
Procurement automation (Prolive) was enriched with new functionality and put into production 
with a series of other financial management tools developed earlier. The ABB tool underwent 
refinements requested by the service owner to improve planning and management of financial 
operations. 
A new monitoring tool for human resources ( ’Title-I Automatic monitoring’) was specified, 
designed and is in testing phase before running-in (February 2010). 
 

 ICT Infrastructure operations  Major upgrades and/or migrations were successfully performed (mail system - completed June 
2009). The move to an improved networking infrastructure with optimum resilience/assurance was 
successfully completed (July 2009). Document management and collaborative tools, supporting 
database platforms for major information systems (Fibus, Livelink) - completed November 2009). 
Outside objectives: integration of EAR hardware assets into the ICT infrastructure of Cedefop. 
 

      
3.2 FACILITIES     
3.2.1  Infrastructure       
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 Operational 
objective 

Actions Timeframe 
(semester) 

Output Impact indicators  

 Improvement of 
building 
infrastructures 

 - Finalisation and installation 
of archives                                    
- Building disorders: 
implementation of the 
recommendations of the study      
- Upgrade of gardening and 
landscape services                         
-Renew conference systems 
infrastructure 

Throughout 
2009 

Implement and monitor renovation and maintenance works Safer and better functioning building - no 
disruption of services 

 Output 2009   Archive room project was successfully completed. Studies on the building disorders were also 
completed and the recommendation approved by Cedefop’s Governing Board. The Greek 
Government accepted the proposals and agreed to finance the repair works. OEK is preparing the 
launch of a tender aiming at having the repair works started in summer 2010. Cedefop 
consequently moved its day care centre offsite and closed two conference rooms. 
Upgrading the garden is ongoing. Renewal of conference systems infrastructure was postponed. 
 

3.2.2 Security       
 Operational 

objective 
Actions Timeframe 

(semester) 
Output Impact indicators  

 Improve access 
control systems 

Revamp and renew the access 
control infrastructure 

Throughout 
2009 

Improved access control through better automation and state-of-the-art 
equipment 

Better access control 

 Output 2009   Implementation was postponed. The study will be launched 
early 2010.  
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PART III: MANAGEMENT, INTERNAL CONTROL SYSTEM, RISK MANAGEMENT, 
EVALUATIONS, AUDITS AND DECLARATION OF ASSURANCE 

Introduction 

Cedefop is one of the two oldest European agencies. It has been founded in 1975 and has 
been relocated in 1995 from Berlin to Thessaloniki. It is an independent European body, 
which receives by decision of the budgetary authorities the majority of its funds in the form 
of a community subvention. Its DG tutuelle of the European Commission is the General 
Directorate for Education and Culture which is also represented in its Governing Board. In 
addition, the Governing Board is composed of representatives of all Member States, 
representing Governments, Employers and Employees. Cedefop receives additional revenues 
from the associated countries Norway and Iceland, which representatives participate in the 
meetings of the Governing Board. The Governing Board meets once per year but has 
delegated many of its function to a Bureau which convenes about 6 times per year and in 
which all groups (Governments, Social Partners, Commission) are represented. The Bureau 
has been delegated decision powers for a number of issues, decisions are taken by mutual 
agreement. All documents in preparation of the meetings and for decision are made available 
via an ExtraNet to all Governing Board Members. If necessary, Governing Board decisions 
are taken by written procedure.   

Cedefop’s mission is defined by its founding regulation, medium term priorities (multiannual 
programme), and an annual work programme. (Compare parts 1 and 2 of the Annual Activity 
Report 2009.) 

The Agency has a staff of about 129, who is organised, besides the directorate, in four Areas, 
which are managed by Heads of Areas. One of these, Area Resources, is further divided into 
(administrative) services, 3 of which are managed by Heads of Services. (Compare also the 
organisational chart in annex to the first part of the Annual Activity Report). The Director is 
the authorising officer and the AIPN of the Centre. She is supported by a Deputy Director, 
who also acts as Internal Control Coordinator. Financial and personnel responsibilities are 
formally delegated to the appropriate level. Thus, the Centre has, taking account of its size, a 
fairly flat hierarchical structure. Heads of Areas however may delegate functions such as 
staff assessment to project managers and regularly to the Heads of Services. 

Internal communication 

The Directorate and the Heads of Areas meet weekly. Directorate and Area Resources 
frequently inform staff by notes to all staff which are also posted on the IntraNet of the 
Centre. 

The Directorate, Heads of Areas and Services, the Legal Advisor, the Internal Auditor 
(Internal Audit Capability) and selected senior experts meet regularly in Management Team 
Meetings (about 7 meetings per year) in which systematized reports on financial issues 
(budget implementation, procurements), human resource developments, and planned outputs 
such as conferences, publications and press releases are presented and discussed. In addition, 
policy issues, planning, and any other operational and organisational issues are discussed. 
Decisions taken are followed up.  

Area meetings and project team meetings or written briefings by the Heads of Area/Service 
are used to inform all staff of relevant issues and new developments.  
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Occasionally staff assemblies are organized to inform staff. 

A mid term review is conducted between July and September to discuss progress on the 
implementation of the work programme in detail.  

A progress report and then the Annual report is provided to the Governing Board, besides the 
regular reporting on particular issues such as for instance the results of audits, or new 
strategies (for example communication strategy) to the Bureau/Governing Board. 

In addition to the information provided in parts 1 and 2 of the Annual Activity Report 2009 
the following issues shall be noted. 

 A building damage has been investigated and the respective reports have become 
available in 2009. The Government of the host country which had contracted the 
construction firm and supervised the construction of the building had been informed 
of the damages. In 2009, they agreed to assume operational and financial 
responsibility for the repairs.  
 In this context the use of part of the facilities had to be suspended and a 
supplementary budget (assigned revenue) has been granted to Cedefop to cover the 
costs of alternative temporary solutions. 

 Another supplementary budget has been granted to Cedefop, via DG Employment 
who is responsible for the programme PROGRESS, to cover for the costs of studies 
in the field of skills needs. 

 In annex a list of calls for tender is included. Among negotiated procedures one 
procedure concerned a 3 years framework contract for a value of Euro 150 000. The 
choice of procedure has been justified by the nature of the services required, the 
requirements on the service provider and the limited number of potential service 
providers. It concerned the re-location of the Day Care Centre, which became 
necessary due to the above-mentioned building damage. 

1. ASSESSMENT OF THE INTERNAL CONTROL SYSTEM 

1.1. Assessment of the internal control standards 

(A detailed assessment of the internal control standards together with a description of the 
standards and the requirements is annexed to the report). 

The new internal control standards have been adopted in 2008 and became valid as of 2009. 
Thus, requirements have been defined only in 2009 and not all requirements are yet fully 
met. However, actions have been designed in all relevant cases. As actions are in progress 
(partly implemented) and as remaining risks are neither material nor highly probable the 
weaknesses have been assessed as not material.  

But even in the case where standards are assessed as effectively implemented further 
improvements are pursued and respective actions are planned either as a consequence of 
audit recommendations or management decisions. (For audit results see below.) 

 

The following overview summarises the assessment of the 16 Internal control standards: 
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ICS 1 Mission Effectively implemented One desirable requirement: 
Area mission statements are 
not yet implemented. A 
respective action has been 
planned and is in progress – a 
draft. 

ICS 2 Ethical and 
organisational values 

Effectively implemented Compare IAS audit report on 
ethics. 

ICS 3  Staff allocation and 
mobility 

Effectively implemented Compare IAS 2009 follow-up 
to the 2008 audit report on 
Human Resource Management 

ICS 4 Staff evaluation and 
development 

Effectively implemented Compare IAS 2009 follow-up 
to the 2008 audit report on 
Human Resource Management 
actions to reduce delays in the 
CDR process are in progress. 

ICS 5 Objectives and 
performance indicators 

Effectively implemented  

ICS 6 Risk management 
process 

Effectively implemented  

ICS 7 Operational structure Effectively implemented Actions foreseen after analysis 
of ICT data security issues. 

ICS 8 Processes and 
procedures 

Mainly implemented The action concerning the 
documentation of all main 
procedures is in progress. 

ICS 9 Management 
supervision 

Effectively implemented  

ICS 10 Business continuity  Partially implemented Actions as regards business 
continuity planning have not 
been completed. While several 
features of business continuity 
planning are already 
implemented, others are in 
progress. 

ICS 11 Document management Effectively implemented Full implementation of the 
(new) documentation policy is 
foreseen in 2010. 

ICS 12 Information and 
documentation 

Effectively implemented Actions to better control ICT 
policy provisions are partly 
planned, partly in progress. 



  12 

ICS 13 Accounting and 
financial reporting 

Effectively implemented  

ICS 14 Evaluation of activities Effectively implemented  

ICS 15 Assessment of internal 
control system 

Effectively implemented  

ICS 16 Internal audit 
capability 

Effectively implemented  

 

1.2. Assessment of exceptions 2009 

The procedure regarding the reporting and recording of exceptions has been defined by a 
Director’s decision which has been amended in 2009.  

Exceptions concern cases which deviate from Cedefop rules and procedures.  

In 2009, the number of exceptions increased to 45 (2008: 25), but exceptions concerned very 
low financial values. The total value of all exceptions 2009 lay below Euro 45 000 (2008: 
Euro 70 000), the exception with the highest individual value concerned an amount of Euro 6 
044.  

Noncompliance with the rules on the reimbursements of mission and meeting expenses 
caused again the highest number of exceptions - 29 - even though awareness on these rules 
had been raised. Part of the exceptions in regard to mission reimbursements concerned late 
mission reports, an issue which will under the revised mission guide (respective implementing 
provisions have been submitted to the Commission for approval) not require exceptions in 
future. Exceptions to the rules on reimbursement of meeting participants concern mostly not a 
priori authorized reimbursements of airfares exceeding Euro 800. In view of the development 
of air fares the threshold of Euro 800 should be reconsidered..  

None of the exceptions concerned a material issue which would require a reservation to the 
declarations of assurance. 

A more detailed analysis of the exceptions 2009 is attached in Annex. 

1.3. Assessment of the internal control system – management assessment 

No major or material weaknesses of Cedefop’s internal control system have become apparent 
in 2009. The controls in place have worked effectively and the requirements for effective 
management have been largely implemented.  

This assessment builds on the results of the assessment of the internal control standards 
(compare more detailed information in annex) and the analysis of exceptions as well as the 
implementation of the risk management plan 2009, the follow-up on the results of 
evaluations, and the follow-up to the audit recommendations by the Court of Auditors, the 
Internal Audit Service and the Internal Audit Capability. These and the monitoring of the 
implementation of the work programme provide evidence for a well working control system 
which is able to detect mistakes or weaknesses in time and to devise and implement 
corrective measures as needed.  
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In 2009, Cedefop has progressed especially in the design of a comprehensive system of 
planning and objective setting as well as reporting and measuring performance. Substantial 
progress has also been achieved in the areas of human resource management and information 
and communication.  

Most importantly Cedefop work has been extraordinarily successful in informing policy and 
providing evidence for the development of VET policies in Europe. 

2. FOLLOW-UP TO THE RISK MANAGEMENT PLAN 2009 

Following a management assessment of risks at an organisational level and the risk 
assessment on area, activity and project level eight risks had been assessed as critical for 
Cedefop and with a medium to high probability in 2009. They have been included in the risk 
management plan (RMP) which in 2009 was part of the Annual Management Plan.  

(Following recommendations by the auditors the risk management plan is as of 2009 
(planning for 2010) included in the annual work programme.) 

Risks reflected in the RMP are addressed by a number of actions, which implementation is 
regularly followed-up. Follow-up to the risk-management plan 2009 included an assessment 
of progress in autumn 2009. The following assessment (of the Internal Control Coordinator) 
is based on preparatory work by the internal audit capability, information as provided by the 
responsible services, and the results of earlier follow-ups.  

The risk management plan as amended in May 2009, including the actions planned to 
mitigate the risks is attached in Annex. 

Risk 1: internal 
communication and risks of 
non-alignment to objectives 
and values 

Planned actions have been 
implemented 

 

Risk 2 one aspect of business 
continuity planning, namely 
back-up provisions. 

Implementation of action is in 
progress 

Reflection of back-up 
provisions in the updated job 
descriptions will only be fully 
completed in the objective 
setting process for 2010 

Risk 3 timely implementation 
of building repairs 

Actions have been 
implemented 

The risk can only be 
marginally controlled by 
Cedefop.  

Risks 4 and 5 delays in 
procurement affecting budget 
implementation 

Actions have been 
implemented for the most part. 
An action on training for panel 
members is in progress. 

Occurring delays for one type 
of procurement procedures did 
not affect budget 
implementation. 

Risk 6 production of the policy 
report may be affected by 
lacking coordination, cross 
areas commitment and 
cooperation, and sharing of 

Actions have been 
implemented 

As the policy report will only 
be finalised in 2010 no 
assessment can be made if the 
actions had been sufficient to 
mitigate the risk (low quality 
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information and exchange of 
drafts  

of the report.) 

Risk 7 procurement of a study 
contract (ECVET) 

Actions have been 
implemented 

 

Risk 8 finally referred to the 
risk of disaster and insufficient 
planning for business 
continuity 

Actions are in progress but 
will only be fully implemented 
in 2011 

 

 

Overall, the actions as planned in the risk management plan 2009 have been either fully 
implemented or are in progress. They have helped to raise awareness and have in all cases helped 
to lower risk probability.  

3. EVALUATIONS 2009 

The evaluation plan for 2009 concerned the following activities: 

1) Follow-up of the external evaluation 2007. (see last update of April 2010 in 
annex.) 

2) Formative evaluation for impact assessment tools for the Study Visits Program. 
The evaluation was carried out by an external contractor. The resulting tools have 
been implemented already in 2009 or will be implemented in 2010. (The evaluation 
results are followed-up by the project team.) 

3) A planned evaluation of ReferNet has been delayed to 2010. However, the 
development of the concept of the evaluation had already started in 2009. 

4) Cedefop has been evaluated as part of an evaluation of all regulatory agencies to 
inform the inter-institutional debate on agencies. Two Cedefop activities have been 
chosen to demonstrate good practice. The evaluation of Cedefop conformed the value 
added of the work of the agency. (No action plan has been required as follow-up this 
evaluation.) 

5) In the follow-up of the 2008 evaluation of the European Journal of Vocational 
Training, Cedefop’s Governing Board had decided to discontinue the journal in order 
to focus activities and in response to budgetary restrictions.  

4. AUDITS 2009 

Cedefop disposes of an Internal Audit Capability, its internal auditor is the Internal Audit Service 
of the European Commission and the Centre is annually audited by the European Court of 
Auditors. The Centre separately informs the European Parliament annually through a note on 
audits in December. 



  15 

4.1. Court of Auditors 

The Annual Report 2009 on the financial accounts of the Court of Auditors will only be finalised 
in autumn 2010 and will then be published in the Official Journal. It will be based on the results of 
the audits as performed in December 2009 and April 2010.  

The observations of the Court of Auditors on the year 2009 will become available in September 
2010. (It will then be attached in annex.) The report on the year 2008 gave Cedefop a clean bill of 
health, with two observations, one recommending the introduction of a time recording system, one 
concerning carry overs of payment appropriations. Both issues have been addressed by 
appropriate actions. A time recording system is in place and implemented as of January 2010, 
monitoring of payments has been improved.  

4.2. Internal Audit Service 

The 2009 IAS audit concerned Cedefop’s ethical framework. The audit report contained no 
critical or very important recommendations and, thus, assured Cedefop of a good ethical 
framework. 

In the follow-up to the 2008 audit of Human Resource progress in the implementation of the 
recommendations has been acknowledged. In consequence, the remaining very important 
recommendations have been downgraded to important, several recommendations have been 
closed as actions have been completed.  

The annual Internal Audit Report of the Internal Audit Service for 2009 summarises above results 
and confirms that at the end of 2009 no very important or critical recommendations have been 
open. It also confirms the progress achieved, as evidenced by the closure of several 
recommendations. It also reflects that progress has been achieved for the remaining important and 
desirable recommendations but that in some cases the foreseen date for closure had to be delayed. 
There are several reasons for this, however it indicates that the Centre needs to take a more 
cautious approach in the planning of the deadlines for the implementation of actions also 
considering the time-spans needed for the closure of actions. 

4.3. Internal Audit Capability (IAC) 

The work of the internal audit capability has constantly supported the Centre in further developing 
its control capacity. 

4.4. Discharge of the European Parliament 

The discharge report for the year 2008 has been adopted on 5 May 2010 by the European 
Parliament.  

The discharge report acknowledges the positive development and the positive report of the Court 
of Auditors for 2008. It stresses however the need for improvements in the planning and objective 
setting process and repeats the observations of the Court requesting a time recording system and 
improvements in the programming and monitoring of payment appropriations. In addition it 
recommends the Centre to consider Gantt diagrams as part of the programming of operational 
activities. It congratulates the Centre on being the first agency to voluntarily undergo a pilot audit 
on the ethical framework and reminds that some IAS recommendations are not yet fully 
implemented. 

Several of the concerns of the parliament have already been addressed, as for example the 
improvements of the objective setting and the development of performance indicators. Also the 
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time recording system has been implemented in 2010. The positive developments in the area of 
HR management have been acknowledged by the results of the follow-up audit of the IAS. 

 (See discharge report in annex). 

 

4.5. Monitoring the implementation of actions 

Action plans in the follow-up of external audits and the actions planned in the context of the Risk 
Management plan are followed-up separately.   

Actions in response to audit recommendations of the Court of Auditors, the Internal Audit Service 
and the Internal Audit Capability, or the discharge opinion of the European Parliament as well as 
actions decided on management level to improve the implementation of the internal control 
standards are closely monitored. To this effect the Centre uses a consolidated action plan, which 
allows to group actions thematically and thus reflects related or even overlapping actions. The 
action plan is regularly up-dated and at least twice per year systematically revised. 

In 2009, 23 actions have been completed, 19 actions have been in progress and 5 actions had been 
pending (meaning implementation had not yet commenced in 2009). 1 action had been cancelled. 

 

5. DATA PROTECTION 

In 2009, the implementing rules on the powers and tasks of the DPO have been adopted by the 
Governing Board, after their consultation with the EDPS. 

The DPO has further progressed on devising draft notifications (19) with the services concerned. 
Of the 4 notifications, which required prior checking by the EDPS and which had been sent to the 
EDPS in the last 4 months of 2009, 3 have been pending, and one had been closed at the end of 
2009.  

(See DPO progress report covering the period September 2008 to December 2008 in Annex. For 
the report on the previous periods: August 2006 to August 2008 see Annual Activity Report 2008. 
(Annex.)) 
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Annex 2 

Assessment of the Internal control system  

Annual Activity Report 2010 

Cedefop’s Governing Board adopted as from 1 January 2009 Internal Control 
Standards (ICS) for effective management.  

Inntroduction and overview of Cedefops Internal Control System and the Internal 
Control Standards (ICS) for effective management  

 The ICS are structured in six building blocks:  

Mission and values 

Human resources 

Planning and risk management processes 

Operations and control activities 

Information and financial reporting 

Evaluation and audit 

Overall assessment: 

Cedefop disposes of a well developed internal control system which has been further 
improved in 2009. No significant or material weaknesses have become apparent. Most 
standards are fully implemented, further improvements are in progress mainly in regard 
to the building blocks human resources and operations and control activities. More 
specifically, a full implementation of all ICS requires progress in the areas of business 
continuity planning and the control of ICT policy.  

The annual assessment of the  internal control system confirms that risks are well 
controlled and actions effectively mitigate the risks.  

Assessment of the building blocks and the individual standards of Cedefop’s 
internal control system: 

Building block 1: Mission and values 

 The underlying risks are  

a) non-alignment of Cedefop’s objectives and activities with the original intentions 
(founding regulations) and actual stakeholder  and target groups needs; (ICS 1 
mission) 
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b) internal non-alignment and conflicting objectives; (ICS 1 mission) 

c) differing (conflicting) organisational and ethical values, in the former case with a 
risk of inefficiency and inconsistent behaviour in house and in external relations; 
in the latter case with a risk of fraud or unethical behaviour. Cedefop being a 
multicultural environment thus also faces the risks of misunderstandings and 
conflicts because of differing cultural attitudes. (ICS 2 ethical and organisational 
values) 

 Assessment 2010 

Regarding risks a and b the complex planning process (followed-up by a tight and 
comprehensive monitoring and reporting on implementation) involving Cedefops major 
stakeholders and controlled by the Governing Board ensures that above risks a) are 
mitigated to a very low level. This is also confirmed by the results of several evaluations 
which confirm that Cedefop’s activities are well aligned with stakeholder needs. 
Indirectly the exceptionally high visibility and impact of work as reflected in major 
policy documents underlines that Cedefop has implemented this too a very high degree.  

Internal alignment is likewise ensured by the internal planning and monitoring process, 
now further enhanced by the performance measurement and monitoring system and the 
PMS indicators. This is supported by an improved internal communication (see also 
follow-up of the risk management plan). On this basis, rare cases of misalignments are 
actually more problems of individual staff members rather than an overall organisational 
problem. In fact, overall alignment and identification with Cedefop’s organisational and 
ethical values is very high. So are work ethics. 

Web portal and Intranet activities provide a basis for revision of presentational texts 
explaining Cedefop’s mission to the public. To further improve internal communication 
and teamwork, also to further ease the induction of new colleagues an action concerning 
areas and services mission statements has been started in 2008 and will become part of a 
revised (internal) who is who and a more descriptive organisational overview. While 
progressed in 2009 it will be finalised only in 2010. 

The IAS conducted in 2009 a pilot audit on Ethics at Cedefop. The audit report 
confirmed a good ethical framework at Cedefop, no very important or critical 
recommendations have been issued. Further improvement (not least based on “desirable” 
or important recommendations of the IAS) concern several reviews and improvements: 
for example an update of the Code of good administrative behaviour, a review of the 
decision on sensitivity, or a review of guidelines concerning hospitality. 

In conclusion, no material weaknesses have become apparent in 2009. The ICS 
included in this building block are well implemented. 

 

Building block 2: Human Resources 

 The underlying risks are  

a) unsuccessful recruitment procedures; recruitments of staff who is not best fitted to 
the requirements; inefficient and uneconomical use of human resources; not 
enough renewal because of too little mobility; (ICS 3 staff allocation and mobility) 
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b) staff potential is not best exploited; staff potentials are not well developed; in 
consequence staff may be dissatisfied; (ICS 4 staff evaluation and development) 

c) objectives are not clear and staff in consequence is disoriented and less efficient 
and effective than possible. (ICS objectives and performance indicators) 

 Assessment 2010 

Cedefop had been subject to an IAS audit on Human Resource Management in 2008. In 
the follow-up 2009 the IAS, because of the progress achieved, closed several 
recommendations and downgraded several of the remaining.  

As a result no very important or critical recommendations have been open at the end of 
2009.  

The follow-up audit of the IAS confirms that substantial progress has been achieved in 
2009, which also confirms that considerations in the discharge for 2008 have been 
appropriately addressed. 

Regarding risks mentioned under a) above: From a procedural and organisational view 
Cedefops recruitments are well defined, well disseminated and well conducted. Ongoing 
improvements are based either on management decisions in order to increase efficiency 
by introduction of automations or the follow up to suggestions of auditors and the 
specialised services concerning minor adjustments.  

However, there are several external factors which are affecting recruitments and which 
can not be overcome by Cedefop actions. The European market for educational experts is 
fairly small and this together with the need to relocate to a place, which language is not 
spoken by most, where possibilities for employment of spouses are limited, which is not 
directly connected to most EU-capitals (including Brussels) and where there is no 
European school facility, limits the number of applications. While most of these limiting 
factors can obviously not changed, the issue of the installation of a European School 
facility has been addressed at several meetings between Greek Government 
representatives and Cedefop.  

In the follow up of the recruitments new staff is well introduced into Cedefop and at the 
same time performance in probation periods is closely monitored. In 2009 one probation 
period has concluded unsuccessfully underlining that this control mechanism is 
appropriately applied. Thus the risk that staff is confirmed who is despite winning the 
competition for recruitment not able to integrate or proves to be less suited to the 
requirements than expected is well controlled. 

It must be underlined that Cedefop has undergone fundamental organisational changes 
and re-alignments in the years since 2006. These changes have been consolidated in 2008 
and 2009. In these two years also staff has become very stable, i.e. turnover rates have 
decreased drastically. Still there is a satisfactory rate of renewal, thus, this development 
is assessed as positive. Requests for additional human resources are rigorously assessed. 
This and close monitoring of staff performance minimise the risks of misallocation of 
staff. In other cases, for example new tasks, internal mobility is applied to the extent 
possible.  

The procedure for the establishment of job descriptions has been redefined and regular 
reviews are part of the objective setting process. 
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Regarding the risks mentioned under b) which concern the CDR process, 
reclassifications and staff development, the Centre has made major progress by 
redesigning the CDR and reclassification provisions. Past delays in the assessment and 
reclassification processes are successively reduced, however further progress is needed. 

Revised rules for the establishment of a staff committee have been approved. They 
clarify the respective roles and will contribute to a productive social dialogue at Cedefop. 

Major improvements have been achieved in the design of a training policy and the 
development of training modules. However, further progress is needed in this area, in 
particular as far as the organisation of trainings is concerned. As Cedefop staff has also 
access to the trainings provided by the European Commission staff members are 
provided with a rich offer of courses for their professional development. 

Staff abilities are in general well assessed which allows managers to consider these 
potentials in the distribution of tasks.  

Apart from an automation of the objective setting process, standardised objectives have 
been introduced for most functions and are supplemented by individual objectives. Their 
formulation has been improved and as they are embedded in the overall planning process 
their alignment with the objectives in the work programme is well secured. Following the 
observation of the Court a time recording system has been designed and implemented at 
the end of 2009, to be fully applied in 2010. It is closely related with the ABB and 
further improves the monitoring of resource allocation.  

Also in 2009, a new performance measurement system has been developed and 
indicators have been defined, which on the basis of the monitoring results also allow a 
better assessment of individual performance. In the context of HR management, statistics 
and regular reports have been developed and thus all material elements of a future 
comprehensive tool have been available (HR scoreboard).  

In conclusion, progress in the fields of the ICS 3, 4, and 5 has contributed to a 
further improvement and has well addressed some of the former weaknesses. 
Further improvements are in progress. No material weaknesses have become 
apparent in 2009. The ICS included in this building block are well implemented. 

Building block 3: Planning and risk management processes 

 The underlying risks are  

a) because of a non-identification of major risks, mitigating actions are not taken or 
not in time and thus materialisation of risks has a major impact on the 
efficiency, effectiveness or the outcomes of Cedefop; (ICS 6 Risk management 
process)) 

 Assessment 2010 

Risk assessment in Cedefop has various layers and is very well developed. Management 
assessment of generic and general risks in the context of the planning process is paired 
with a bottom up assessment of risks at project level. This constitutes to some degree an 
ex-ante evaluation of activities and projects. As regards risk management, managerial 
and administrative risk assessment is paired with the risk assessment by the internal audit 
service and the internal audit capability. On this basis an annual risk management plan is 
developed, which is part of the Work programme. Derived from their particular risk 
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assessments audit plans are derived. In consequence risks are very well controlled and 
the respective assessment processes are increasing the awareness of all actors concerned 
(project managers, managers). 

In conclusion, ICS 6 and, thus, this building block, is fully implemented. 

 

Building block 4: Operations and control activities 

 The underlying risks are  

a) unclear, unsuited or inefficient operational structures increase inefficiency, 
opacity and impact on the outcome of Cedefop; (ICS 7 Operational structure) 

b) inefficiency, irregularities, and low accountability because of missing or 
inadequate documentation and missing or inadequately documented procedures. 
(ICS 8 processes and procedures and ICS 11 document management) 

c) lacking management supervision increases the risk of inefficiency, lacking or 
wrong implementation of the work programme, and, in the worst case, of 
irregularities; qualitatively weak management may increase the same risks for a 
different reason. Lacking reporting risks that corrective actions can not be 
introduced at a higher management level or only too late. (ICS 9 Management 
supervision) 

d) inadequate response to disasters and inefficiencies (or in the worst cases loss of 
assets) are the risks of weak business continuity provisions (ICS 10 Business 
continuity).  

e) weak internal communication may lead to double work, inefficiencies and dis-
alignment; external communication affects reputation and in the case of Cedefop 
even implementation of its mission. Regular and comprehensive reports are the 
basis for monitoring, managing deviations and conflicts in a timely fashion and 
for accounting in a transparent fashion to Cedefop’s governing bodies 
(Governing Board, European Parliament, etc.) Another area are data security 
and protection which risks are insufficient protection of assets on the one hand 
and confidentiality issues on the other. (ICS 12 information and 
communication). 

 Assessment 2010 

Organisational structures evolve over time and need to be continuously adjusted 
according to the resources available and the evolvement of new or changing 
requirements (new projects, tasks, techniques, etc.). As mentioned, Cedefop has 
undergone major restructuring. This has improved the internal logic of the organisation. 
At the same time the area structure has been fully implemented and hierarchical relations 
with the rights and obligations and the appropriate delegation of authorising officer and 
AIPN functions have been implemented. Smaller organisational adjustments are an 
ongoing concern to address changing conditions.   
ICT lacks elements of an IT governance structure. An ICT risk assessment has been 
identified as future activity for the IAS to be implemented in 2010. Further measures to 
enhance data security and improve ICT governance structures are considered.  
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Main processes have been defined and most processes and procedures are well 
documented and available on the local IntraNet. Revision of old and definition of new 
procedures is an ongoing process.   
The segregation of duties in the financial circuit is well identified and documented. Lists 
have been revised and up-dated.   
The procedure on exceptions has been refined and upon suggestions by the auditors 
further improved.   
Document registration including the registration of incoming and outgoing mail has been 
fundamentally revised. A new document handling policy is in place and the system of 
record management and document storage and handling including archiving and 
definition of record banks and retention schemes has been well advanced and is 
accompanied by the development and implementation of software tools. It will be 
concluded in 2010. However, even at this stage the respective internal control standards 
(8 and 11) are assessed as mainly implemented and not constituting a material weakness. 

Actions regarding the establishment of modules as well as the design of a comprehensive 
business continuity planning have been part of the risk management plan 2009; several 
other modules have been already in place. A handover policy and definition of backups 
have been designed and implementation is well progressed. Other actions such as the 
comprehensive plan and emergency provisions are also in progress but have not yet been 
completed. In conclusion, the ICS 10 Business Continuity Planning is partially 
implemented. Implementation shall be completed in 2010. 

As mentioned above internal communication has been substantially improved in 2008 
and 2009. This concerned not only the improved information flow from management to 
staff, regular area meetings in addition to the weekly Heads of Areas meetings, regular 
Management Team Meetings and occasional meetings with all staff but also a regular 
information to staff by Directorate and Administration via notes to all staff and postings 
on the IntraNet. A new communication policy has been approved and discussed with the 
Governing Board. A new web portal has been developed and launched and is 
accompanied by a new web policy.   
Cedefop has a complex and comprehensive system of reporting. Reporting overviews are 
available on the IntraNet and are transparent.   
Weaknesses in the control of ICT policies extending also to questions of data security 
indicate mitigating actions which implementation is in progress. The Head of Resources 
has assumed responsibility for their implementation. (ICS 12 information and 
communication).   

In conclusion, this building block is assessed as partially implemented, whereby full 
implementation depends on the concluding actions in regard to business continuity 
and as regards improvements of ICT policy controls. 

Building block 5: Information and financial reporting 

 The underlying risks are  

 are illegality, irregularity, and non compliance with Cedefop financial rules 
with a heightened risk of fraud and potentially reputational damages; (ICS 13 
accounting and financial reporting) 

 Assessment 2010 

No remarks have been made by auditors indicating weaknesses as regards the respective 
controls or the results achieved. All elements defined in the requirements for the 
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implementation of this ICS are in place. All information is made available in time, 
complete and of good quality to Cedefop’s management, the Governing Board, the 
European institutions and the Auditors. 

In conclusion, this building block is assessed as fully implemented. 

 

Building block 6: Evaluation and audit 

 The underlying risks are  

 inefficiency, ineffectiveness, non-detection of weaknesses, and misallocation of 
resources because results and processes are not sufficiently monitored and 
evaluated; non-measurement of results (outputs, outcomes and impact) may 
deprive management and control bodies of the possibility to recognize 
weaknesses and devise corrective actions (ICS 14 Evaluation of activities and 
ICS 15 assessment of internal control system). 

 non detection of weaknesses and thus inefficiencies or even irregularities 
because of the absence of independent objective assurance and consulting 
services. (ICS 16 Internal audit capability). 

 Assessment 2010 

Already in 2008 Cedefop had started to develop a performance measurement system to 
further improve objectives setting and performance measurement. This system has been 
developed and tested in 2009, and has also already been applied in the design of the 2010 
work programme. These measures have been accompanied by the design and 
introduction of a time recording system in order to improve the monitoring of HR 
allocations as requested by an opinion of the Court of Auditors. These measures also 
address the concerns of the budgetary authorities as expressed in the discharge 2008. 

Cedefop’s annual management plan includes annually an evaluation plan.   
In 2009, evaluation activities related to the support of the external evaluation of the 
regulatory agencies for the inter-institutional debate on agencies; a formative evaluation 
of study visits and the preparation of an evaluation of ReferNet.  
The evaluation of Cedefop in general and of two exemplary activities in particular as part 
of the evaluation of regulatory agencies confirmed the good performance of Cedefop. 

For Study Visits, an external evaluation has been commissioned by Cedefop in order to 
develop valorisation actions, impact assessment tools and quality assurance tools for the 
study visits program. An action plan for the implementation of these tools is followed up 
by the Study Visit team. 

Preparations for an evaluation of Cedefop’s Network of reference (ReferNet) have 
commenced in 2009 but the evaluation itself will be a part of Cedefop’s evaluation 
activities in 2010.   
Finally the action plan on the latest external evaluation of Cedefop has been further 
implemented and several of the actions can now be closed as completed. 

Cedefop closely follows up on auditors recommendation and the respective action plans 
but also on measures as devised by management decisions to improve the internal control 
system. A consolidated action plan is formally revised twice a year but constantly 
updated. These elements, together with the information gathered through related tools as 
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well as the reports by the areas is the basis of an annual assessment of the internal control 
system which results are summarised in the Annual Activity Report.  

In addition to the Internal Auditor which is the Internal Audit Service, Cedefop has an 
Internal Control Coordinator who monitors the internal control system, follows up on 
actions and controls results and an Internal Audit Capability who provides additional 
assurance and advise for controlling risks and developing the efficiency of operations. 
(ICS 16 Internal audit capability). The audit plans are included in the annual 
management plan and aligned to avoid overlaps. 

No actions in reference to the ICSs 14, 15 and 16 are presently open (or planned). 

In conclusion, this building block is assessed as fully implemented. 
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(critical and high risk issues) UpdateMay 2009 Annex 3

Reference (level of 
organisation or 
activity(compare ABB))

Responsible Assessm.of 
criticality 
(impact) Yes 
(=crit.), No

Assessm. 
of risk 
probability 
High, 
Medium, 
Low

Description of risks (risk type: for example: compliance, legal, 
result/quality, financial, reputational, strategic/political)

Proposed actions to lower risk level (risk management) Responsible for 
implementation 
of actions

Dedlines for 
completion and  
implementation  
(Please indicate 
month in 2009)

Cedefop (internal 
alignment to objectives 
and values) 

Directorate Yes High Low level of implementation and efficiency because of lacking alignment 
and missing identification with organisations objectives and values; 
delays because of resistance and slow implementation of decisions and 
audit recommendations

1. Improved internal communication - a) relevant information on strategies and activities 
as discussed in Head of Area meetings and the Management Team is disseminated by 
the Head of Area in regular meetings within his/her area; b) encouragement of exchange 
of drafts and better teamwork within and across areas; 2) continuous training and 
involvement of experts in planning and reporting; 3) further development of an evaluation 
culture and performance management.

a) HoAreaCID      
b) all HoAs      
2)HR/training       
3) 
Directorate/Eval.
expert

September

Cedefop (business 
continuity - back up)

Head of 
Resources

Yes High Disruptions because of missing back up resulting in delays and 
inefficiency of procedures 

1. Definition of posts (job holders) for whom back ups are necessary; 2. Designate back 
up (to be documented in the Job description); 3. Managers follow up regarding back up 
functions in the approval of leaves, etc. 

HR/HoA/Ros September

Cedefop (building 
disorders)

Head of 
Resources

Yes Medium to 
High

Repairs can not be implemented or are seriously delayed, thus leading to 
further deterioration because 1. funds are not available; 2.funds become 
available only with a great delay; 3. (Management risk) EC (OIB) refuses 
to take the lead; 4. Greek Government is not responsive.

1. Reports and necessary papers are prepared without delays; 2. Resources are made 
available (at the expense of activities with lower priority) to steer the process; 3. Parties, 
including the European Parliament, the Council and the Commission as well as the Greek 
Government and staff are kept well informed of results and developments;

HoR continuous

Procurement Head of 
Finance and 
Procurement

Yes High Delayed and prolongued procedures lead to inefficiency and affect 
workload and rate of budget implementation

1. Evaluation panel members are appointed when procedure is launched and are obliged 
to make themselves available at the foreseen evaluation meetings; 2. Guidelines for 
panel members are finalised to ensure that the evaluation is done efficiently (including the 
provision of practical tools); 3. Panel members are provided the received tenders before 
the first meeting and are expected to come to the meeting prepared. 4. Training is 
provided for panel members.

Ho 
Resources/Procu
rement

June

Area level:  Areas 
Research and policy 
analysis, Enhanced 
cooperation in VET and 
LLL, Communication, 
information and 
dissemination

Heads of 
Areas

Yes Medium to   
High

Activities of the work programme are not fully implemented or delayed, 
with possible consequences on budget implementation, due to the 
complexity of in-house administrative and technical processes and of 
proliferation of administrative tasks delegated to the Areas on an ad-hoc 
basis

• Guidelines on procurement and finances are finalised to help project managers and 
Heads of Area to deal with concrete cases and speed-up decision-making processes
• Internal procedures and workflows are drafted and made known to all staff
• The consolidated plan on conferences and publications is centrally monitored and 
followed-up monthly, sharing state of play; corrective actions are identified
• Administrative tasks requested from the Area are mutually agreed on, well described 
(templates)and documented; requests are sent on time, and indicate realistic deadlines

HoAs December

Policy analysis MHRAB, PLI, 
EWS, PSZO, 
GIS, RCDCR

Yes High Quality deficiencies and delays due to weak coordination and internal 
cooperation

Ensure coordination, cross areas commitment and cooperation, sharing of information 
and exchange of drafts.

HoRPA continuous

Education & Training 
2010

ILEMO Yes Medium/Hig
h

Tendering procedure for a study contract is unfruitful and the workshop 
unsuccessful due to non-adoption of ECVET Recommendation; the issue 
is a controversial element of the VET-HE dialogue and politically very 
sensitive; resistance from HE sector.

Maximise publicity of the open call and increase the budget allocated to raise interest.
Focus exclusively on the technical aspects of the ECVET-ECTS issue, leaving aside the 
political ones (too sensitive).
Set up a Cedefop/Commission steering committee, also involving HE sector, for the 
planning of the workshop and the conception of the study to increase awareness

HoENCVL/PM September

Business continuity and 
disaster recovery

Head of 
Resources

Yes Medium/Hig
h

Update in April 2009 (compare also above risk:  business continuity, 
which deals with hback-up provisions)): reason: Because of recemtly 
received information and the discussions in the Bureau of the results of 
the investigations in the stability of part 4 of the Cedefop building,  
management has decided that a comprehensive planning and 
preparation of business continuity and desaster recovery is needed and 
that respective measures should be taken to lower risk levels as soon as 
possible. 

Requirements for the Internal Control Standard (revised version) 10 are implemented. HoResources, 
Facility manager, 

2009

Risk Management Plan 2009

1



Area level:  Areas 
Research and policy 
analysis, Enhanced 
cooperation in VET and 
LLL, Communication, 
information and 
dissemination

Heads of 
Areas

Yes Medium to   
High

Activities of the work programme are not fully implemented or 
delayed, with possible consequences on budget 
implementation, due to the complexity of in-house 
administrative and technical processes and of proliferation of 
administrative tasks delegated to the Areas on an ad-hoc 
basis

• Guidelines on procurement and finances are finalised to 
help project managers and Heads of Area to deal with 
concrete cases and speed-up decision-making processes
• Internal procedures and workflows are drafted and made 
known to all staff
• The consolidated plan on conferences and publications is 
centrally monitored and followed-up monthly, sharing state of 
play; corrective actions are identified
• Administrative tasks requested from the Area are mutually 
agreed on, well described (templates)and documented; 
requests are sent on time, and indicate realistic deadlines

HoAs December

Policy analysis MHRAB, PLI, 
EWS, PSZO, 
GIS, RCDCR

Yes High Quality deficiencies and delays due to weak coordination and 
internal cooperation

Ensure coordination, cross areas commitment and 
cooperation, sharing of information and exchange of drafts.

HoRPA continuous

Education & Training 2010 ILEMO Yes Medium/High Tendering procedure for a study contract is unfruitful and the 
workshop unsuccessful due to non-adoption of ECVET 
Recommendation; the issue is a controversial element of the 
VET-HE dialogue and politically very sensitive; resistance 
from HE sector.

Maximise publicity of the open call and increase the budget 
allocated to raise interest.
Focus exclusively on the technical aspects of the ECVET-
ECTS issue, leaving aside the political ones (too sensitive).
Set up a Cedefop/Commission steering committee, also 
involving HE sector, for the planning of the workshop and the 
conception of the study to increase awareness

HoENCVL/PM September

Business continuity and 
disaster recovery

Head of 
Resources

Yes Medium/High Update in April 2009 (compare also above risk:  business 
continuity, which deals with hback-up provisions)): 
reason: Because of recemtly received information and the 
discussions in the Bureau of the results of the investigations 
in the stability of part 4 of the Cedefop building,  management 
has decided that a comprehensive planning and preparation 
of business continuity and desaster recovery is needed and 
that respective measures should be taken to lower risk levels 
as soon as possible. 

Requirements for the Internal Control Standard (revised 
version) 10 are implemented.

HoResources, 
Facility manager, 

2009
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European Centre for the Development 
of Vocational Training  

 

 Deputy Director 
 
 

        Thessaloniki, 7 May 2010 
        Dir/CFL/tsoba/2010/285  

Annex 4 

Note on the definition of materiality criteria for Cedefop 

Concerns: Materiality criteria define the elements for determination of significant 
weaknesses that should be subject to a formal reservation in the assurance declaration of 
the Authorising Officer in the context of the Annual Activity Report. 

Reference: The definition of the following criteria has been informed by the EC 
Guidelines for defining materiality and the references made in the standing instructions 
for the Annual Activity Report of the Commission. 

Introduction: 

The decision whether a weakness is significant remains a matter of judgement of the 
Authorising Officer (by Delegation). In this judgement the overall impact of a weakness 
needs to be identified and an assessment needs to be made on whether the issue is 
material enough so that it would have an influence on the decisions or conclusions of the 
users of the assurance declaration. Further consideration may in some cases also take the 
tolerability of risks of error into account. 

Assessment criteria:  

In consequence judgement needs to be based on a qualitative and a quantitative 
assessment. In addition, reputational events may be considered. 

The qualitative assessment of a weakness (deficiency) should first consider if the type of 
deficiency falls within the scope of the assurance declaration which refers to the use of 
resources, sound financial management, and legality and regularity of transactions. 

Second, in considering the significance 

- nature and scope of the weakness, 

- duration of the weakness, 

- the existence of mitigating actions reducing the impact of the weakness, 

- the existence of corrective actions (action plans and financial corrections) which 
have had measurable impact 

should be taken into account. 
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Third, in quantitative terms it is necessary to quantify the financial impact which may 
refer to the monetary value of the identified problem; or the amount considered 
erroneous; or the amount considered at risk. 

The proposed standard quantitative materiality threshold is 2 %. 

Considerations: 

Related to Cedefop’s overall budget 2010 the 2 % threshold would define an amount 
of about EUR 340 000.  

However, the 2 % threshold at the European Commission is generally applied to the 
amount per activity. Cedefop activities are defined in a much more detailed way then 
EC activities and amounts per activity in Cedefop are sometimes fairly small. In 
consequence, an application of a threshold of 2% per activity budget would incur 
very low materiality thresholds (in some cases below Euro 20 000.)  

It should be also considered that weaknesses or deficiencies are likely to refer to 
generic services and procedures which should be compared with the Cedefop budget.  

As discussed with the Court of Auditors, it might be preferable to introduce a 
discretionary materiality threshold which reflects the concerns, that on the one hand a 
2 % threshold on the overall budget seems too high and that on the other hand an 
application of the 2 % threshold to activity budgets can not be justified in the cases 
where generic services are concerned and may lead to very low thresholds in other 
cases.  

For these reasons the (standard) quantitative materiality threshold at Cedefop is 
set at EUR 65.000. 

In conclusion: 

The Cedefop standard quantitative materiality threshold is set at EUR 65 000. 

Deviations from this materiality threshold must be fully justified in the Annual 
Activity Report. 

Apart from the quantitative assessment, a qualitative assessment shall always 
consider the criteria mentioned above. If deficiencies, despite concerning amounts 
below the quantitative threshold, are assessed as significant on the basis of the 
qualitative assessment they should be reported in the Annual Activity Report. 

In addition, it may be considered that specific reputational events on the basis of 
specific assessments may give rise to a reservation. 

Thessaloniki, 7 May 2010 

C. Lettmayr 
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P7_TA-PROV(2010)0099 

2008 discharge: European Centre for the Development of Vocational 
Training  

1. European Parliament decision of 5 May 2010 on discharge in respect of the 
implementation of the budget of the European Centre for the Development of Vocational 
Training for the financial year 2008 (C7-0181/2009 – 2009/2110(DEC)) 

 

The European Parliament, 

– having regard to the final annual accounts of the European Centre for the Development of 
Vocational Training for the financial year 2008, 

– having regard to the Court of Auditors' report on the annual accounts of the European 
Centre for the Development of Vocational Training for the financial year 2008, together 
with the Centre's replies1, 

– having regard to the Council's recommendation of 16 February 2010 (5827/2010 – 
C7-0061/2010), 

– having regard to Article 276 of the EC Treaty and Article 319 of the Treaty on the 
Functioning of the European Union, 

– having regard to Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 on the 
Financial Regulation applicable to the general budget of the European Communities2, and 
in particular Article 185 thereof, 

                                                

– having regard to Regulation (EEC) No 337/75 of the Council of 10 February 1975 
establishing a European Centre for the Development of Vocational Training3, and in 
particular Article 12a thereof, 

– having regard to Commission Regulation (EC, Euratom) No 2343/2002 of 19 November 
2002 on the framework Financial Regulation for the bodies referred to in Article 185 of 
Regulation (EC, Euratom) No 1605/20024, and in particular Article 94 thereof, 

– having regard to Rule 77 of, and Annex VI to, its Rules of Procedure, 

– having regard to the report of the Committee on Budgetary Control and the opinion of the 
Committee on Employment and Social Affairs (A7-0091/2010), 

1. Grants the Director of the European Centre for the Development of Vocational Training 
discharge in respect of the implementation of the Centre's budget for the financial year 
2008; 

 
1  OJ C 304, 15.12.2009, p. 118. 
2  OJ L 248, 16.9.2002, p. 1. 
3  OJ L 39, 13.2.1975, p. 1. 
4  OJ L 357, 31.12.2002, p. 72. 



2. Sets out its observations in the resolution below; 

3. Instructs its President to forward this Decision and the resolution that forms an integral part 
of it to the Director of the European Centre for the Development of Vocational Training, the 
Council, the Commission and the Court of Auditors, and to arrange for their publication in 
the Official Journal of the European Union (L series). 
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2. European Parliament decision of 5 May 2010 on the closure of the accounts of the 
European Centre for the Development of Vocational Training for the financial year 2008 
(C7-0181/2009 – 2009/2110(DEC)) 

 

The European Parliament, 

– having regard to the final annual accounts of the European Centre for the Development of 
Vocational Training for the financial year 2008, 

– having regard to the Court of Auditors' report on the annual accounts of the European 
Centre for the Development of Vocational Training for the financial year 2008, together 
with the Centre's replies1, 

– having regard to the Council's recommendation of 16 February 2010 (5827/2010 – 
C7-0061/2010), 

– having regard to Article 276 of the EC Treaty and Article 319 of the Treaty on the 
Functioning of the European Union, 

– having regard to Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 on the 
Financial Regulation applicable to the general budget of the European Communities2, and 
in particular Article 185 thereof, 

                                                

– having regard to Regulation (EEC) No 337/75 of the Council of 10 February 1975 
establishing a European Centre for the Development of Vocational Training3, and in 
particular Article 12a thereof, 

– having regard to Commission Regulation (EC, Euratom) No 2343/2002 of 19 November 
2002 on the framework Financial Regulation for the bodies referred to in Article 185 of 
Regulation (EC, Euratom) No 1605/20024, and in particular Article 94 thereof, 

– having regard to Rule 77 of, and Annex VI to, its Rules of Procedure, 

– having regard to the report of the Committee on Budgetary Control and the opinion of the 
Committee on Employment and Social Affairs (A7-0091/2010), 

1. Approves the closure of the accounts of the European Centre for the Development of 
Vocational Training for the financial year 2008; 

 
1  OJ C 304, 15.12.2009, p. 118. 
2  OJ L 248, 16.9.2002, p. 1. 
3  OJ L 39, 13.2.1975, p. 1. 
4  OJ L 357, 31.12.2002, p. 72. 



2. Instructs its President to forward this Decision to the Director of the European Centre for 
the Development of Vocational Training, the Council, the Commission and the Court of 
Auditors, and to arrange for its publication in the Official Journal of the European Union (L 
series). 

52 /PE 440.543 
 

EN 
 
 



 

 PE 440.543\ 53 
 

 EN 
 

 

3. European Parliament resolution of 5 May 2010 with observations forming an integral 
part of its Decision on discharge in respect of the implementation of the budget for the 
European Centre for the Development of Vocational Training for the financial year 2008 
(C7-0181/2009 – 2009/2110(DEC)) 

 

The European Parliament, 

– having regard to the final annual accounts of the European Centre for the Development of 
Vocational Training for the financial year 2008, 

– having regard to the Court of Auditors' report on the annual accounts of the European 
Centre for the Development of Vocational Training for the financial year 2008, together 
with the Centre's replies1, 

– having regard to the Council's recommendation of 16 February 2010 (5827/2010 – 
C7-0061/2010), 

– having regard to Article 276 of the EC Treaty and Article 319 of the Treaty on the 
Functioning of the European Union, 

– having regard to Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 on the 
Financial Regulation applicable to the general budget of the European Communities2, and 
in particular Article 185 thereof, 

                                                

– having regard to Regulation (EEC) No 337/75 of the Council of 10 February 1975 
establishing a European Centre for the Development of Vocational Training3, and in 
particular Article 12a thereof, 

– having regard to Commission Regulation (EC, Euratom) No 2343/2002 of 19 November 
2002 on the framework Financial Regulation for the bodies referred to in Article 185 of 
Regulation (EC, Euratom) No 1605/20024, and in particular Article 94 thereof, 

– having regard to Rule 77 of, and Annex VI to, its Rules of Procedure, 

– having regard to the report of the Committee on Budgetary Control and the opinion of the 
Committee on Employment and Social Affairs (A7-0091/2010), 

A. whereas the Court of Auditors states that it has obtained reasonable assurances that the 
annual accounts for the financial year 2008 are reliable and that the underlying transactions 
are legal and regular, 

B. whereas on 23 April 2009 Parliament granted the Director of the European Centre for the 
Development of Vocational Training discharge in respect of the implementation of the 
Centre's budget for the financial year 20075, and in its resolution accompanying the 

 
1  OJ C 304, 15.12.2009, p. 118. 
2  OJ L 248, 16.9.2002, p. 1. 
3  OJ L 39, 13.2.1975, p. 1. 
4  OJ L 357, 31.12.2002, p. 72. 
5  OJ L 255, 26.9.2009, p. 141. 



discharge decision, inter alia, drew attention to observations by the Court of Auditors 
concerning the high proportion of carry-overs and cancellations, the need to set measurable 
objectives and indicators in its programming and the need to establish clear links between 
objectives and the budgetary resources needed to achieve them, 

1. Expresses its satisfaction that the Court of Auditors has declared the Centre’s annual 
accounts for the financial year 2008 to be legal and regular; 

Performance 

2. Congratulates the Centre on its positive statement of assurance from the Court of Auditors 
in relation to the financial year 2008, not only with regard to the accounts, but also with 
regard to the underlying transactions; notes that the Centre has made enormous progress 
with regard to the inventory procedure for identifying, recording and capitalising assets, to 
documentation on internal control processes and to procurement procedures; 

3. Again stresses how important it is for the Centre to set SMART objectives and RACER 
indicators in its programming so as to assess its achievements; notes, however, the 
statement by the Centre that it has taken these observations into consideration in its 2009 
programme; calls also on the Agency to consider making a Gantt diagram part of the 
programming for each of its operational activities, with a view to indicating in concise form 
the amount of time spent by each staff member on a project and encouraging an approach 
geared towards achieving results;  

4. Welcomes, nonetheless, the Centre's intention to introduce a pilot system in 2010 for 
recording the time spent by each staff member on a Centre project; 

5. Calls on the Centre to set out, in a table to be annexed to the Court of Auditors' next report, 
a comparison of operations carried out during the year for which discharge is to be granted 
and in the previous financial year so as to enable the discharge authority to assess more 
effectively its performance from one year to the next;  

6. Welcomes the close cooperation and the synergies established between the European Centre 
for the Development of Vocational Training and the European Training Foundation (ETF), 
given the two agencies' related areas of responsibility; calls on the two agencies to include a 
detailed follow-up report on the cooperation agreement in their 2009 activity reports. 

Budgetary and financial management 

7. Draws attention to the fact that the Centre has again carried appropriations forward (25% of 
payment appropriations, or EUR 1 400 000); points out that this reveals weaknesses in the 
programming and monitoring of differentiated appropriations for operating activities; 

Human resources 

8. Points out that the Centre employs 128 staff and in 2009 introduced a performance 
measurement system; expects to be informed of the results of the introduction of that 
system; 

Internal audit 
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9. Congratulates the Centre on being the first agency voluntarily to undergo a pilot audit on the 
ethical framework; notes that this audit was conducted from 16 to 20 February 2009 by a 
team of three auditors and that the Internal Audit Service (IAS) confirmed that the Centre 
had developed a good ethical framework;  

10. Acknowledges that, since 2006, the Centre has implemented 15 recommendations out of 30 
recommended by the IAS; notes that, of the 15 still not implemented, six are considered to 
be 'very important' and mainly relate to human resources management (e.g. staff 
performance, setting personal objectives and fixing the roles and responsibilities of the Staff 
Committee); expects progress in this area of fundamental importance to the Centre's work 
and asks to be kept informed; 

o 

o          o 

11. Refers for other observations accompanying its Decision on discharge, which are of a 
horizontal nature, to its resolution of 5 May 20101 on the performance, financial 
management and control of the agencies. 

 

                                                 
1  Texts adopted, P7_TA-PROV(2010)0139. 
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P7_TA-PROV(2010)0139 

2008 discharge: performance, financial management and control of agencies  

European Parliament resolution of 5 May 2010 on the 2008 discharge: performance, 
financial management and control of EU agencies (2010/2007(INI)) 
 
The European Parliament, 

– having regard to the report of 15 October 2008 from the Commission to the European 
Parliament on the follow-up to 2006 discharge decisions (COM(2008)0629) and the 
accompanying Commission Staff Working Document (SEC(2008)2579), 

– having regard to the Commission Communication of 11 March 2008 entitled 'European 
agencies – the way forward' (COM(2008)0135), 

– having regard to its resolution of 21 October 2008 on a strategy for the future settlement of 
the institutional aspects of Regulatory Agencies1, 

– having regard to Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 on the 
Financial Regulation applicable to the general budget of the European Communities2, 

– having regard to Commission Regulation (EC, Euratom) No 2343/2002 of 19 November 
2002 on the framework Financial Regulation for the bodies referred to in Article 185 of 
Regulation (EC, Euratom) No 1605/20023, and in particular Article 96 thereof, 

– having regard to Special Report No 5/2008 of the European Court of Auditors entitled 'The 
European Union's agencies: getting results', 

– having regard to its 2009 study on the opportunity and feasibility of establishing common 
support services for EU agencies,  

– having regard to Rule 48 of its Rules of Procedure, 

– having regard to the report of the Committee on Budgetary Control (A7-0074/2010), 

A. whereas this resolution contains, for each body within the meaning of Article 185 of 
Regulation (EC, Euratom) No 1605/2002, horizontal observations accompanying the 
discharge decision in accordance with Article 96 of Regulation (EC, Euratom) 
No 2343/2002 and Article 3 of Annex VI to Parliament's Rules of Procedure, 

B. whereas there has been an unprecedented increase in the number of agencies over recent 
years, as decided by the EU legislator, and whereas this has enabled some of the 
Commission’s tasks to be outsourced and additional tasks to be given to agencies, at the risk 
of this appearing in some cases to be tantamount to a dismantlement of the Union’s 
administration that is jeopardising its ability to carry out its duties, 

                                                 
1  OJ C 15 E, 21.1.2010, p. 27. 
2  OJ L 248, 16.9.2002, p. 1. 
3  OJ L 357, 31.12.2002, p. 72.  



C. whereas, following the adoption of the above-mentioned Commission communication of 11 
March 2008, Parliament, the Council and the Commission relaunched the project of 
defining a common framework for the agencies and, in 2009, set up an interinstitutional 
working group,  

D. whereas the Community contributions to the decentralised agencies - excluding the now 
closed European Agency for Reconstruction (EAR) - increased between 2000 and 2010 by 
about 610% from EUR 94 700 000 to EUR 578 874 000, and staff numbers increased by 
about 271% from 1219 to 4794; notes, however, that the number of decentralised Agencies 
increased from 11 in 2000 to 29 in 2010 which corresponds to 0,102% of the total EU 
budget for 2000 and 0,477% for 2010; 

I. Common challenges on financial management 

Carry-over and cancellation of operational appropriations 

1. Notes that the Court of Auditors drew attention to a large volume of carry-overs and 
cancellations of operational appropriations by several agencies in the financial year 2008; 
stresses that this situation often points to weaknesses in agencies' resource planning 
systems; considers accordingly that the agencies concerned should introduce: 

– an effective system for scheduling and monitoring the contractual deadlines laid down, 

– a risk assessment process for their activities so that, subsequently, they can be closely 
monitored, 

– a system of differentiated appropriations in future budgets for grants so that, in 
subsequent financial years, cancellations are avoided; 

2. Notes, furthermore, that some agencies have difficulties in dealing with large increases in 
their budgets; wonders, therefore, whether it would not be more responsible for the 
budgetary authorities, in future, to take greater care to decide on increases in some agencies' 
budgets in the light of the time needed to carry out the new activities; calls, in this 
connection, on the agencies that frequently experience such difficulties to provide the 
budgetary authority with fuller details on the feasibility of future commitments;  

Cash holdings 

3. Notes that many agencies record permanently high cash holdings; calls on the Commission 
and the agencies to work on ways of bringing the cash holdings down to an acceptable 
level; asks the Commission against this background also to examine alternative common 
plans for efficient management of cash holdings and to draw up proposals with a view to 
changing the structural framework conditions in order to achieve more efficient 
management of cash holdings; but notes also that the agencies receive payments after the 
authorised work has been concluded and paid for (work undertaken by rapporteurs, for 
example) and therefore some cash holdings are essential in each case; 

Weaknesses in procurement procedures 

4. Deplores the fact that the Court of Auditors again found deficiencies in procurement 
procedures conducted by several agencies; expresses concern in particular about the Court 
of Auditors’ finding that in 2008, first, no prior estimate of the market value was made 
before the procedure was launched and, second, there were recurrent and severe weaknesses 
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in the monitoring of contracts and the programming of procurement operations; stresses that 
this situation points to major failings in cooperation between the relevant departments of the 
agencies concerned; 

Human resources 

5. Voices concern at the fact that the Court of Auditors again noted shortcomings in the 
planning and implementation of staff recruitment procedures in some agencies; stresses, in 
particular, the need to narrow the gap between posts filled and posts on the establishment 
plan in the agencies; acknowledges the difficulties arising from the implementation of the 
EU Staff Regulations, especially for decentralised agencies; calls on the agencies also 
provide better guarantees of transparent, non-discriminatory treatment of external and 
internal applicants; 

Host agreements  

6. Notes that many of the host agreements concluded between the agencies and the host 
countries have shortcomings that detract from the agencies’ efficiency (e.g. expensive 
transport links to some agencies, problems with buildings rented by some agencies, social 
inclusion of staff); calls accordingly, when the initial decision is taken by the Council on 
where an agency is to be located, for host countries to supply more detailed host agreements 
that will better serve the interests of the agency; is also in favour of thought being given to 
moving agencies in cases where the host agreement is seriously undermining the agency’s 
effectiveness; requests the interinstitutional working group on agencies to tackle the issue 
and possibly to define common standards for host agreements; 

Internal audit 

7. Will not accept agencies recruiting interim staff to perform what are deemed to be sensitive 
financial duties;  

8. Calls on the agencies' management boards to take account of and implement the 
recommendations made by the Commission's Internal Audit Service, with a view to rapidly 
taking the action required in order to remedy the failings that have been identified;  

9. Considers that the audit committee created by the European Food Safety Authority in 2006 
plays an important role in assisting the Management Board by ensuring that the work of the 
Commission's Internal Audit Service and the internal audit capabilities of the Authority is 
properly carried out and duly taken into consideration by the Management Board and the 
Executive Director; believes, therefore, that this audit committee within the Authority might 
serve as an example to other agencies; 

II. Agencies' governance 

Agencies' rationale 

10. Notes that some of the agencies have very similar remits; calls accordingly for the 
interinstitutional working group on agencies to consider whether some agencies should 
work closely together or even be merged; 

11. Notes, furthermore, that the small agencies (with fewer than 75 staff members, such as the 
European Police College, the European Network and Information Security Agency, the 
European Agency for Safety and Health at Work, the European Union Agency for 
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Fundamental Rights and the European GNSS Supervisory Authority) are faced with serious 
efficiency problems; calls accordingly on the interinstitutional working group on agencies to 
look into the feasibility of determining the critical mass of agencies and setting up common 
services providing, for example, assistance with procurement procedures, human resources 
procedures and the budgetary process; 

Disciplinary procedures 

12. Recalls that Parliament, in its 2006 and 2007 discharge resolutions, called on the agencies to 
consider setting up an inter-agency disciplinary board; notes that this project remains 
difficult to take forward, owing in particular to problems in finding staff who have the 
appropriate career grade to be a member of the board; nonetheless calls on the agency 
responsible for coordinating the network of agencies to establish a network of staff at the 
grade required to be a member of the disciplinary board;  

Agency management boards 

13. Notes that most of the agencies subject to the discharge procedure in respect of the 2008 
financial year have a representative of each Member State on their management boards; 
finds, in particular, the small agencies’ fixed governance costs to be not insignificant, as is 
the case with the European Police College, which has a 27-member management board and 
employs only 24 staff (as at the start of 2008), or the European Agency for Safety and 
Health at Work, which has an 84-member management board and employs 64 staff (in 
2008); 

14. Demands that the EU agencies' management boards achieve maximum convergence 
between the planning of tasks and of resources (both financial and human) through the 
introduction of activity-based budgeting and management (ABB/ABM), and stresses that 
the agencies are subject to the principle of sound financial management and budgetary 
discipline; 

15. Calls accordingly on the interinstitutional working group on agencies to consider whether 
the Commission should have a blocking minority when votes are taken by management 
boards, with a view to ensuring that the right technical decisions are taken for the agencies;  

Agency directors' role 

16. Calls on the interinstitutional working group on agencies to look into the qualities and skills 
which a director requires in order to run an agency effectively and secure access to expert 
advice on the EU's budget regulations from the moment the agency is set up;  

Commission's role 

17. Calls on the Commission to step up its efforts to provide all necessary administrative 
assistance to the relatively small agencies, in particular those that were set up recently; 

III. Performance 

18. Stresses that the agencies must draw up multiannual work programmes in accordance with 
the multiannual Union strategy in the sector; considers that SMART objectives and RACER 
indicators should be laid down in the annual work programmes for performance assessment 
purposes; stresses that each agency's work programme should also respect the limits of the 
agency's budget as authorised by the budgetary authority; calls accordingly on the agencies 
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to consider making a Gantt diagram part of the programming for each of their operational 
activities, with a view to indicating in concise form the amount of time spent by each staff 
member on a project and encouraging an approach geared towards achieving results;   

19. Considers the European Food Safety Authority's introduction of a risk assessment process to 
be a positive development, which, starting in 2009, should reinforce and allow close 
monitoring of the Authority's scientific and administrative activities; calls accordingly on 
the other agencies to adopt this good practice introduced by that Authority; 

20. Considers the use by the European Environment Agency of a performance-driving 
integrated management control system consisting of interconnected IT-based management 
applications that enable the Agency’s management to monitor project progress and resource 
use in real time to be good practice; notes that this integrated management control system 
links the following applications: 
(i) the financial applications that provide information on the level of use of commitment 

and payment appropriations; 

(ii) the career cycle management application which confirms consistency among 
descriptions of posts, individual performances and the deployment of corrective 
measures; 

(iii) the system to record working time; 

(iv) the steering system for publications, which links each product to an action in the work 
programme;  

21. Considers the development by the European Foundation for the Improvement of Living and 
Working Conditions of a system to monitor the information which it supplies also to be 
good practice; stresses, in particular, that this system is employed to assess the use made of 
the information which the Foundation supplies to targeted bodies and its impact on 
decision-making by the Union institutions and the social partners; 

22. Stresses the importance of including an assessment of agencies’ performance in the 
discharge process which is made available to the competent committee dealing with its 
respective agencies in Parliament; calls accordingly on the Court of Auditors to look into 
the matter in its next reports on the agencies;  

23. Calls, in this connection, on the agencies to set out, in the tables which they annex to the 
Court of Auditors' next reports, a comparison of operations carried out during the year for 
which discharge is to be granted and in the previous financial year, so as to enable the 
discharge authority to assess more effectively their performance from one year to the next;   

24. Calls, furthermore, on each agency to supply the discharge authorities with the 'logic model' 
to be presented in its performance audit, with a view to identifying and establishing the 
relationship between the socio-economic requirements that need to be taken into account in 
connection with its work, its objectives, its achievements and its impact, as the results 
achieved by the agencies are essential and need to become more visible; 

IV. Interinstitutional dialogue on a common framework for agencies 

25. Welcomes the establishment of an interinstitutional working group on agencies to look into 
and, possibly, lay down, common minimum standards for the decentralised agencies;  
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26. Instructs its President to forward this resolution to the agencies subject to this discharge 
procedure, the Council, the Commission and the Court of Auditors. 
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 The Director 

ANNEX 7 

ACTION PLAN  FOLLOWING THE EXTERNAL EVALUATION OF CEDEFOP  
(UPDATE DECEMBER 2009) 

INTRODUCTION 
Following the external evaluation of Cedefop finalised in 2007, Cedefop established an 
action plan to address the recommendations made by the evaluators. This action plan was 
approved by the Governing Board on 20 November 2008 and covers the period 2008 to 
2011. Progress is reviewed twice a year. 

This document updates progress on the action plan by-end December 2009. Progress is 
described for each specific action identified by Cedefop in response to the evaluation’s 
recommendations. The following fields for actions were identified:  

• strategy, 

• communication and dissemination, 

• evaluation and monitoring, 

• internal management, 

• valorisation of activities. 

The table below summarises the recommendations and the actions identified. Attention is 
drawn in particular to the fourth column describing progress and specific outcomes 
achieved by December 2009.  

In agreement with DG Education and Culture, a number of recommendations and related 
actions are now considered 'closed', namely: 

• Cedefop has fully implemented the action described in column 2; or 

• progress indicates that Cedefop has addressed recommendation(s) sufficiently ;or 

• the outcome indicators described in the last column have been achieved. 

Consequently, further updates of the action plan will concentrate on those 
recommendations/actions that remain open – and will progressively close as the end of 
the implementation period for the action plan (2011) approaches. 

 

 



Recommendations 
from Ecotec 

Specific actions Implementa
tion period 

Results by December 2009 Area 
responsible 

Status Outcome 
indicators 

1. STRATEGY 

1.1. Cedefop should 
continue to search 
creatively for ways 
to reduce the 
breadth of its 
activity portfolio, 
to focus its 
resources on a 
smaller number of 
core activities and 
consolidate further 
its management to 
maximise strong 
leadership across 
functional areas. 

The medium-term priorities 2009-11 
reduce the breadth of activities and focus 
resources on a smaller number of core 
activities, following the recommendation 
of the external evaluation and the budget 
cut. 

The criteria to reduce the number of core 
activities are continuity, focus, flexibility. 

Cedefop’s work will centre on four 
priorities: 

(a) informing European VET policies; 

(b) interpreting European trends in 
and challenges for skills, competences 
and learning; 

(c) assessing VET’s benefits; 

(d) raising the profile of VET. 

Annual work programmes will reflect and 
implement the priorities. 

Resources (human and financial) 
allocation will be consistent with priorities 
and core activities.  

2009-11 Cedefop Governing Board adopted the new 
medium-term priorities 2009-11 in June 
2008. 

The work programmes 2009 and 2010 are 
consistent with these MTPs and official EU 
policy documents (e.g. the Bordeaux 
communiqué, Dec. 2008, the new skills new 
jobs initiative, the education and training 
2020 framework, the shared commitment 
for employment); human and financial 
resources are streamlined following core 
activities and priorities. 

However, developing activities not foreseen 
in the MTPs, upon request of the Governing 
Board or other key stakeholders, is a risk 
that may undermine key activities. 

 

Cedefop 
Governing 
Board and 
Bureau, and 
the 
Directorate, in 
collaboration 
with the 
Management 
team. 

Medium-term 
priorities and 
annual work 
programmes 
are discussed 
by the Bureau 
and approved 
by the 
Governing 
Board. 

Open The medium-term 
priorities, while 
ensuring 
continuity and 
flexibility give a 
clear focus, 
allowing for the 
selection of 
activities Cedefop 
should undertake 
during the period 
2009-11. 

The annual work 
programmes and  
resources 
allocation are 
focused and 
consistent with 
the priorities.  

1.2. The active 
realignment of the 
organisation towards 

In the medium-term priorities 2009-11, 
Cedefop’s contribution and support for 
implementation of EU VET policy 

2009-11 Emphasising support to EU VET policy 
priorities, the bulk of resources has been 
allocated to medium-term priorities 1 and 2 

Cedefop 
Governing 
Board and 

Open Cedefop deploys 
a range of 
activities that 



Recommendations 
 Ecotec from

Specific actions Implementa
tion period 

Results by December 2009 Area 
responsible 

Status Outcome 
indicators 

a more balanced dual 
form should continue 
with a clear strategy 
to promote 
recognition across its 
entire constituency 
that it has two 
specific objectives – 
to provide support as 
a reference centre for 
VET issues; and to 
contribute to and 
support 
implementation of 
the EU’s VET policy 
priorities. 

A clearer position 
should be established 
for Cedefop – that it 
communicates to its 
community of users 
and stakeholders – 
that locates it at the 
nexus of policy and 
research, 
emphasising its 
unique role as a 
synthesiser and 
applier of the latest 

priorities is clearly expressed in the 
description of the policy and operational 
context and reflected in priority 1 
(informing European VET policies) and 2 
(interpreting European trends in and 
challenges for skills, competences and 
learning).  In priority 4 (raising the profile 
of VET), Cedefop’s communication policy 
will strike the right balance between 
supporting the specific information needs 
of policy-makers and acting as an open 
source of information for the wider VET 
community. This is also reflected in the 
annual work programmes. 
Cedefop communicates its strategic 
choices to key stakeholder groups in the 
framework of the medium-term priorities 
2009-11 by targeted actions. 
Cedefop communicates its research and 
analysis results to key stakeholders 
through targeted actions such as the newly-
introduced briefing notes. 

Cedefop communicates with its 
community of users through its unified 
web portal, which has a clear corporate 
identity. 

in the 2009 and 2010 work programmes, 
where activities organised in the context of 
Education and training 2010 and 2020, 
supporting the Copenhagen process and the 
new skills for new jobs initiative are 
concentrated. However, the MTPs and 
annual work programmes also allow  for 
research work that can fill in identified 
knowledge gaps.  

Cedefop has developed a performance 
measurement system. This system will 
support conveying Cedefop’s strategic goal 
and intended impact to our entire 
constituency of stakeholders (see 1.5. and 
Section 3.). 

Cedefop’s new communication policy was 
adopted in October 2009. Its 
implementation started (see Section 2. for 
more details). 

The new web portal was launched on 15 
December 2009, and thus will further 
improve Cedefop’s role as a reference 
centre for the wider community (2). In 
respect of the latter mission, Cedefop shows 
important achievements:  
• Since the launch of Europass, the site 

recorded 21 million visitors, with 6.7 
million Europass CVs completed online 

Bureau, and 
the 
Directorate, in 
collaboration 
with the 
Management 
team. 

Area 
Communicatio
n, information 
and 
dissemination 

 

support the 
implementation 
of EU VET 
policy priorities, 
while remaining 
the reference 
centre for VET 
by disseminating 
information and 
knowledge on 
VET 
developments in 
Europe. This is 
defined in the 
medium-term 
priorities and the 
annual work 
programmes. 
Cedefop’s 
contribution to 
European VET is 
more visible on its 
website and 
regularly 
recognised in 
Commission 
communications 
and in Council 
conclusions and 
resolutions as well 

 3



Recommendations 
from Ecotec 

Specific actions Implementa
tion period 

Area 
responsible 

Status Outcome 
indicators 

Results by December 2009 

research to EU VET 
problems(1). 

and 18 755 000 documents downloaded 
(data as of November 2009); 

• Cedefop’s website registered a large 
proportional increase in the number of 
page views in 2008-09 (39%).Time series 
for visits and visitors show steady 
improvements: up 30% or more over the 
three  years to 2008. 

Cedefop’s policy advice was much in demand. 
In 2009, we made no fewer than 150 
presentations, all on request, at meetings of 
senior policy-makers and at Czech and 
Swedish Presidency conferences. This 
includes presentations to hearings of the 
European Parliament, the Economic and  
Social Committee and the Committee of the 
Regions to whom we have also provided 
background information for debates and 
opinions.  
In particular, Cedefop made substantial 
contributions to: 
•  the Commission’s initiative and 
communication and the Spring Council 
conclusions new skills for new jobs. 

 By preparing occupational demand and 
supply forecasts up to 2020 and by 
providing scientific expertise on skill 
needs analysis as well as contributing to 

as in Council and 
Parliament 
recommendations, 
in particular in 
policy areas where 
Cedefop is the 
provider of the 
evidence-base or of 
the technical 
expertise. 
Cedefop 
participates in 
working groups and 
meetings organised 
by European 
institutions and 
committees 
(DGVT, ACVT, 
ETCG). 

Cedefop is 
recognised as a 
think-–tank to 
explore emerging 
issues on EU 
VET policy and 
research and 
therefore is 

                                                 

(1) This second paragraph is recorded in the action plan as recommendation 1.6. It greatly overlapped recommendation 1.2. and thus has been merged with it in this report. 

(2) See recommendations 2.1.2 to 2.1.5 below for results achieved in implementing the web portal. 
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Specific actions Implementa
tion period 

Results by December 2009 Area 
responsible 

Status Outcome 
indicators 

steering committees on sectoral analyses 
and an expert working group organised by 
DG EMP in cooperation with DG EAC 
and respective policy documents;   

• the Copenhagen process:  
for the third review of the process in 2008, 
Cedefop contributed as follows: by 
feeding first findings of Cedefop’s 
analysis into the Bordeaux communiqué, 
presenting findings and conclusions of the 
2008 policy report at the ministerial 
meeting of December 2008 as well as to 
the ACVT, DGVT, ETCG and adult 
education working group; Cedefop raised 
awareness of its third policy report 
findings at an Agora conference in March 
2009 (see 1.7.).   
Based on its mandate, Cedefop is 
preparing a comprehensive review to take 
stock of the achievements of enhanced 
European cooperation in VET since 2002 
(Copenhagen process), to feed into the 
planned communiqué for the post-2010 
period; findings will be presented at the 
ministerial meeting in Bruges in 
December 2010; for the first time, this 
report will also draw on direct input from 
national social partners (through ACVT) 
in addition to  that of governments 
(through DGVT), Cedefop’s ReferNet, 
European and international statistical data 
and own research and analysis; 

• conceptual development and support for 

invited by the EC 
and the 
Presidencies to 
take part and 
contribute to 
current and future 
developments of 
the Copenhagen 
process and 
Education and 
training 2010. 

 5



Recommendations 
from Ecotec 

Specific actions Implementa
tion period 

Area 
responsible 

Status Outcome 
indicators 

Results by December 2009 

implementation of common European 
principles, tools and frameworks aimed at 
improving transparency of qualifications and 
cross-border mobility. 

Cedefop contributed to preparation of 
Parliament and Council recommendations 
on EQF, ECVET and EQARF and is 
supporting implementation by 
participating and coordinating specific 
working groups organised by the EC;  

• the Council resolution on better 
integrating lifelong guidance into lifelong 
learning strategies adopted in November 2008; 
• the Commission’s working group and its 
focus group on monitoring the action plan on 
adult learning; 
• managing the transition towards 
coordination of the consolidated study visits 
programme for education and vocational 
training specialists in the new lifelong 
learning programme.  

1.3. Active 
consideration 
should continue to 
be given to deleting 
elements of the 
activity portfolio 
that (even though 
successful on their 
own terms) make it 
more difficult to 
achieve a balance 
between its two 

The work programmes 2009-11 focus on a 
smaller number of core activities, directly 
and visibly linked to the medium-term 
priorities. The choice among priority 
activities is made in cooperation with the 
Bureau and the Governing Board, taking 
into account Cedefop’s specific   
objectives. 

2009-11 Following a heavy budget cut for the period 
2009-13 the need to focus and reduce 
activities has further increased. Cedefop has 
reduced transversal costs and cut/reduced 
activities and projects. To accommodate 
additional announced budget cuts, selected 
planned actions for 2010 have been deleted 
from the work programme. The risk to work 
on non-priority activities, upon request by key 
stakeholders is nevertheless still present. 

Following the external evaluation of the 

Cedefop 
Governing 
Board and 
Bureau, and 
the Directorate 
in 
collaboration 
with all areas 

Open Cedefop activity 
portfolio is reduced 
and focused 
compared to 
previous work 
programmes and 
each activity is 
resourced. 
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from Ecotec 

Specific actions Implementa
tion period 

Results by December 2009 Area 
responsible 

Status Outcome 
indicators 

specific objectives 
and direct action 
should be taken to 
bring the issues 
before the wide 
constituency of 
users. 

European journal of vocational training and a 
detailed comparative assessment of priorities, 
Cedefop’s Governing Board decided to phase 
out the journal (June 2009). This allowed for 
reallocating human and financial resources to 
priority activities, in particular MTP 2.  

1.4. In the event of 
continued flat line 
funding, active 
steps should be 
taken to assemble 
an 
investment/restruct
uring fund (within 
the allowable rules) 
to allocate 
development 
resources to new 
ventures and to 
break out of the 
zero-sum cycle of 
paring down 

Within the resources controlled by the 
Centre, Cedefop allocates adequate budget 
and human resources to activities designed 
to fill a gap in the VET knowledge base 
and provides new findings and insights 
useful for evidence-based European 
policy-making. This is reflected in the 
medium-term priorities and annual work 
programmes 2009-11. 

Creation of an investment fund is not 
feasible; however, Cedefop and its 
Governing Board members are seeking 
additional funding, consistent with the 
medium-term priorities and within the 
allowable rules. But it is necessary fully to 
understand the possible impact of such a 
development on Cedefop. For example, 
staff constraints should be taken into 
account.  Under EU regulations, it is not 
possible to recruit in-house expertise even 
if additional resources were available on 
top of  Cedefop's EU budget subsidy. 

2009-11 DG Employment, Social Affairs and Equal 
Opportunities provided a subsidy to Cedefop 
(3) to carry out regular European forecasts on 
skill demand and supply and to support 
development of a survey of employers to 
analyse skill needs at European level. A grant 
of EUR 600 000 was received in 2008 and 
EUR 1 000 000 in 2009. 

 

Cedefop 
Governing 
Board and 
Bureau, and 
the Directorate  
in 
collaboration 
with all areas 

Open Cedefop is taking 
active steps to 
marshal additional 
funds. Additional 
funds are allocated 
to specific 
activities. 

                                                 
3 As part of the progress programme 2008-13, subject to yearly approval of the European Parliament. 
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Specific actions Implementa
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Results by December 2009 Area 
responsible 
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indicators 

Nevertheless, the possibility of additional 
resources will be explored with Member 
States - for example, to  fund translation of 
publications into more languages.  

 

1.5. Since the strategic 
objectives to which 
Cedefop is working 
are clear and 
coherent in relation 
to the overall 
mission they 
should be used to 
drive a 
management-by-
objectives culture 
into day-to-day 
practice and 
cascaded 
throughout the 
entire staff 

Implement the ABB planning and 
monitoring, a key tool for management by 
objectives. The implementation of the 
ABB will address the weaknesses 
identified by the external evaluation and 
strengthen management by objective 
culture. 

Since 2007 Cedefop has implemented 
annual management planning and 
reporting consistent with the annual work 
programme and mid-term priorities. 
Internal communication to cascade 
management by objectives into day-to-day 
practice has been improved by introducing 
three levels of regular management 
meetings (Directorate & Heads of Areas, 
management teams meetings, area 
meetings) and by training project 
managers. 

Initiated in 
2007 

2008 - 2011 

To strengthen a management by objectives 
culture throughout the organisation, a custom-
designed training has been organised for all 
staff involved in project management on 
‘Managing by objectives: getting results 
through performance management’. It took 
place end 2008 and early 2009.  

Building upon that training a performance 
measurement framework has been developed 
and applied to measure organisational 
performance in 2009. Performance 
measurement is fully deployed at the level of 
activities, using specific objectives and 
indicators, in the work programme 2010. 
Organisation level objectives cascade into 
day-to-day practice of the entire staff. The 
approach goes beyond management by 
objectives to management, results- and 
performance-based management.  

The ABB was implemented in 2008 and 2009. 
It was used to monitor the implementation of 
the 2008 budget. Based on lessons learned in 
2008, the 2009 ABB has been designed to 
report more effectively at activity level. In 
2010 a time recording system by activities is 
introduced 

Cedefop’s career development review is being 

Directorate 
and Area 
Resources in 
collaboration 
with all Heads 
of Area.  

Closed The ABB is 
implemented 
annually.  

Work programmes, 
annual management 
plans and annual 
reporting are driven 
by objectives.   

Project managers 
are trained in 
management-by-
objectives. 

 8



Recommendations 
from Ecotec 

Specific actions Implementa
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indicators 

reshaped to align better individual with 
organisational objectives. Looking forward, 
objective setting for the 2009 CDR was 
carried out in January 2009 and included 
standard organisational level objectives, 
besides the individual level ones. The DGE on 
the new appraisal system is with the 
Commission services for agreement and it is 
foreseen to implement this new appraisal 
system for the appraisal round 2010 on 2009. 

Reinforce internal communication 
channels to make all staff aware of 
Cedefop objectives, strategy and results. 

 

April 2008 - Regularly the Directorate posts notes on the 
Intranet Director’s corner to inform staff of 
developments within and outside the 
organisation. Emphasis is put on 
communicating the results and impact of 
Cedefop work. The Intranet also gives a 
comprehensive overview on planning, 
budgeting, reporting and performance 
monitoring and provides easy access to the 
various documents. 

Meetings for all staff are organised to 
communicate latest achievements, 
performance measures and impact of the 
organisation and share the strategic vision of 
the Directorate.  

Heads of Area meetings are held on a weekly 
basis to align objectives and targets and 
discuss management issues between Heads of 
Areas and the Directorate. Management team 
meeting, involving all middle managers and 
senior staff are organised every month. Area 
and service meetings have been called upon 

Directorate in 
collaboration 
with all Heads 
of Area. 
Heads of areas 
in their own 
areas  

Closed Fine-tuned internal 
communication 
channels and 
management-by-
objectives cascaded 
through the 
organisation by the 
Heads of Area 
meetings, 
management team 
meetings and area 
meetings.  
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regularly in 2009. 

 

 

Contribute to meetings and discussions 
organised by DGEAC on the future policy 
agenda for Education and training post 
2010. 

 

2008 - 2010 

 

Pooling in-house expertise, Cedefop provided 
comprehensive input into the preparation of 
themes and working methods for the future, 
and commented at various stages on the draft 
education and training 2020 framework 
prepared by DG EAC (content input, 
contribution to panel discussions, working 
groups and synthesis of stakeholder meeting 
outcomes) in 2008 and 2009. 
Cedefop also commented on the 
Commission’s draft joint report on progress in 
implementing the education and training work 
programme 2010 which will also feed in 
further discussions of the post 2010 agenda. 
This report also draws on Cedefop expertise. 
(see also 1.2. above) 

Area Research 
and policy 
analysis, in 
cooperation 
with all areas 

Open 1.7 Cedefop should use 
the platform it has 
developed through 
policy reporting to 
begin to develop a 
'foresight' process 
on behalf of VET 
stakeholders in 
Europe, in the first 
instance 
assembling a team 
of leading experts 
to meet on a 
regular basis to 
identify and 
explore emerging 
issues beyond 2010 
to feed into the 
agenda 
development 
process at EU level 

Contribute to discussions on the future 
priorities of the Copenhagen process, with 
the French and, currently, the Belgian 
Presidency and the European Commission. 

2008-2010 Cedefop, as a member of the French 
Presidency’s working group along with the 
European Commission, the European social 
partners and ETF, contributed  to the 
Bordeaux Communiqué through: an outline of 
the socio-economic context and developments, 
suggestions for and comments on the various 
drafts of the Council conclusions of 21 
November and Bordeaux communiqué of 26 
November 2008. Cedefop’s key note 
presentation at the Bordeaux ministerial 
meeting as well as its 2008 policy report and 
its related 2009 Spring Agora, also included a 

The 
Directorate, in 
cooperation 
with all areas 

Open 

Cedefop’s 
contribution to 
European VET is 
more visible on its 
website and 
regularly 
recognised in 
Commission’s 
communications 
and in Council 
conclusions and 
resolutions as well 
as in Council and 
Parliament 
recommendations, 
in particular in 
policy areas where 
Cedefop is the 
provider of the 
evidence-base or of 
the technical 
expertise. 
Cedefop actively 
participates in 
working groups and 
meetings organised 
by European 
institutions and 
committees 
(DGVT, ACVT, 
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Recommendations 
from Ecotec 

Specific actions Implementa
tion period 

Results by December 2009 Area 
responsible 

Status Outcome 
indicators 

perspective beyond 2010. 
Cedefop is a member of the European 
Commission’s Bruges working group and is 
closely cooperating with the Belgium 
Presidency to prepare the overall review of the 
Copenhagen Process and its future beyond 
2010. 
Cedefop has prepared a contribution to the 
Communication on VET which is being 
prepared by the European Commission.  
Cedefop has prepared and delivered a 
contribution to the EC consultation paper on 
the new EU 2020 strategy  

ETCG). 
Cedefop is 
recognised as a 
think –tank to 
explore emerging 
issues on EU VET 
policy and research 
and therefore  is 
invited by the EC 
and the 
Presidencies to take 
part and contribute 
to current and 
future 
developments of the 
Copenhagen 
process and 
Education and 
Training 2010 

2. COMMUNICATION AND DISSEMINATION 

2.1. Conduct a review 
of strategy of 
information and 
communication 
services to target 
the information 
needs of specific 
groups of 
stakeholders who 
use different types 
and format of 

Define the main targets and their needs; 
define the goals of the communication 
strategy with regards to the Medium-Term 
Priorities 2009-2011; plan communication 
activities accordingly. 

Revise the communication strategy, the 
communication priorities and planned 
activities on an annual basis, involving the 
Bureau, the management and project 
managers. 

June 2008-
2011 

Cedefop’s new integrated communication 
strategy was developed, discussed and 
presented to the Governing Board in June 
2009. It has been adopted in October 2009 and 
its implementation has started. 

 

Area 
Communicatio
n, information 
and 
dissemination, 
in 
collaboration 
with the 
Directorate 
and the areas 

Cedefop’s 

Closed Cedefop’s measures 
of visibility (sales 
and distribution of 
publication, hits 
and visits and 
downloads on 
website, citation 
and quotation, etc.) 
improve during the 
implementation 
period.  

 11



Recommendations 
from Ecotec 

Specific actions Implementa
tion period 
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responsible 
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indicators 

information. This 
review should 
include the 
components below: 

new 
communicatio
n strategy is to 
be discussed 
by the Bureau 
and approved 
by the 
Governing 
board 

Cedefop visibility is 
also assessed using 
the indicators 
defined for 1.6 and 
1.7 above. 

Develop a strategy for publications, 
moving away from a supply-driven to an 
impact-driven model 

September 
2008-2009 

Within the new communication strategy, the 
publication policy foresees a radical shift to an 
impact driven publication approach, with a 
focus on a limited number of Cedefop 
Reference Books and electronic publications 
for ongoing work outcomes. The last quarter 
of 2009 constituted a transition phase, 
whereby implementing the new policy has 
already started. 

Closed 

Shift gradually to web-based products and 
digital publications, when better matching 
the needs of target groups 

December 
2008 – June 
2009 

A new electronic only publication type, the 
Cedefop Research Paper Series, was 
introduced by the new Communication 
Strategy on October 2009 (the other online 
Cedefop series, the Working Paper, had been 
already launched in November 2008). 

New online publications published since 2008 
(both Research and Working Papers) have 
totalled so far, about 4,000 downloads. 

Closed 

2.1.1. develop a 
publications 
strategy designed 
to maximise 
access 
specifically for 
key decision 
makers;  

More attention 
should be given 
to the production 
of more concise, 
timely and better 
focused outputs 
particularly 
dedicated to the 
needs of policy 
makers. 

Develop timely and tailor-made web-based 
newsletters for policy-makers and VET 
experts. 

December 
2008 – June 
2009 

In May 2009, the new Cedefop newsletter was 
issued for the first time. Four issues  were 
subsequently published (June, September, 
October and November-December) The 
newsletter combines short articles written 

Area 
Communicatio
n, information 
and 
dissemination 

Closed 

Strategic reduction 
of the number of 
hard-copy 
publications, 
depending on the 
target audience for 
each publication. 

Briefing notes, 
brochures or E-
Newsletter, tailored 
for policy-makers, 
are prepared for 
each major 
publication, 
activity, or event. 

Increased number 
of national and 
international press 
agencies recipients 
of Cedefop press 
releases 
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tion period 

Results by December 2009 Area 
responsible 
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indicators 

specially each month from Cedefop and the 
Member States (the latter submitted by 
ReferNet and edited by the news service 
manager), with items on EU policy  
(submitted by the library).  

Increase the number of briefing notes and 
brochures about Cedefop’s strategic 
activities, research findings, major 
conferences and publications. 

March 2008-
2011 

Fourteen Briefing notes, available in five 
languages were sent to a mailing list of 1050 
key stakeholders. Briefing notes are also 
available online and have been downloaded 
above 12,000 times by December 2009. 

‘Cedefop in Brief’, a flyer based on Cedefop’s 
Medium Term Priorities, was produced and 
distributed.  

Concepts for other image brochures and flyers 
are in preparation. 

Closed 

Publish press releases and regular press 
briefings to optimise media coverage and 
improve relations with print, broadcast and 
internet media and to increase awareness 
of the general public. 

February 
2008-2011 

The newly-established news service has 
covered Cedefop’s activities over the last six 
months.  

To increase visibility, tickers ‘Cedefop Press 
releases’ and ‘Briefing notes’ are permanently 
accessible from Cedefop’s Home page. 

Twenty-six highlights were published on 
Cedefop’s webstite by late November 2009.  

Nineteen press releases were issued in 2009, 
most in two languages, English and Greek. 
Uptake of our press releases has been good in 
the Greek media, with the Policy Report 
Agora receiving the most coverage (13 
articles) in the first three months of 2009, and 
considerable coverage devoted to the 

Closed 
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tion period 

Results by December 2009 Area 
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curriculum and qualification events in the fall.   

Press conferences were held to announce the 
Skills needs analyses, the Policy Report and 
other events. A technical briefing was 
organised in Brussels in June 2009 on the 
supply forecast.  

Several interviews were also given to Greek 
and European media (radio, TV, newspapers 
and magazines). Cooperation with ReferNet 
and ministry press services has advanced.  In 
October, a Greek television programme 
highlighted Cedefop in a programme on social 
Europe (with an interview with the Director).  

The ‘traditional’ mailing list with local and 
European media has been considerably 
enriched. In 2010 the Cedefop contacts 
database will be used to also manage this 
mailing list  

2.1.2. undertake a 
fundamental 
review of the 
websites, 
consolidate 
individual 
websites into a 
single,  clearly 
defined corporate 
website and move 
towards 
coherence both of 
corporate image, 
and of the tools 

Design and implement a unified web portal 
to create a unique point of entry, project a 
clear visual identity and ensure constant 
update, maintenance and uniform approach 
to content 

February -
December 
2008 

As a first step, in 2008, the Cedefop web site 
and the ETV were brought together and a 
common entry page created, the so-called 
‘façade’. The façade resembled in structure 
and design the new web portal to ease users 
into the new portal and avoid disruptive 
change. This approach also extends to the 
content which has progressively applied a 
theme-based approach. Content revision and 
adaptation was completed by the end of 2009. 

End 2009, the technical development of the 
web portal, implementing the new web 
architecture and content management system 

Deputy 
Director, in 
collaboration 
with all areas 

Closed The website 
provides a unique 
entry point to 
Cedefop 
information online 
with a clear and 
easily recognisable 
visual identity and a 
user-friendly, 
‘intuitively’ 
structured content, 
confirmed/assessed 
by 
evaluation/audits. 
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as well as the new design, were completed, 
together with content migration. On December 
15, the web portal was launched. The web 
portal provides a unique point of entry, 
projects a clear visual identity and ensures 
constant update, maintenance and uniform 
approach to content. 

Training staff in using the content 
management system and writing for the web 
will be realised in the first trimester 2010. 
Following training, decentralisation of content 
update and authorisation workflows will be 
fully implemented. 

In 2010, phase 2 and 3 of the web portal 
implementation will focus on implementing 
specific interfaces improvement and moving 
to standard maintenance. 

that are provided 
for navigation 

Deploy a new web architecture and portal 
compatible with Cedefop’s technical 
infrastructure and needs 

February-
December 
2008 

A new web architecture has been deployed on 
15 December 2009. It implements a uniform 
approach to content by presenting Cedefop 
information based on themes (and not 
according to individual project needs). Each 
theme has the same information architecture. 
The unified website presents Cedefop 
information according to 4 themes:  
(a) Identifying skill needs;  
(b) Understanding qualifications;  
(c) Analysing policy;  
(d) Developing lifelong learning. 

Area 
Resources and 
Area 
Communicatio
n, information 
and 
dissemination, 
in 
collaboration 
with the other 
areas 

Closed 

The website is also 
a portal to services 
to the broad 
education and VET 
community (Study 
visits) and to the 
general public 
(Europass). 

Cedefop web 
visibility and 
presence is 
reinforced. It comes 
high in search 
engines and the 
number of visits 
and regular users of 
our website is in 
steady increase 
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2.1.3. use the web site 
and publications 
to communicate 
the essence of the 
adjusted mission, 
and its rationale 
to the outside 
world, and to 
communicate it 
more effectively 
to the wider 
customer 
community. 

Use the existing channels (website, 
newsletter, Cedefop Info, briefing notes) 
for an information campaign to the key 
target groups on Cedefop’s mission and 
strategic choices in the framework of the 
new Medium-Term Priorities 

June 2008-
June 2009 

After Medium-term priorities 2009-11 were 
agreed in June, a new ‘Cedefop in brief’ was 
released outlining Cedefop's new focus. 
As part of its strategy to move towards more 
online publications, three new formats, 
‘Briefing notes’, ‘Working papers’ and 
‘Research Papers’ have been launched. 
Cedefop’s Briefing notes target policy-makers 
and summarise VET policy developments (see 
2.1.1). ‘Working papers’ allow for 
disseminating important preliminary results of 
projects. ‘Research papers’ allow for 
disseminating timely findings of Cedefop 
research and studies. 

Area 
Communicatio
n, information 
and 
dissemination 

Closed Cedefop mission 
and strategic 
objectives are 
clearly expressed in 
a prominent place 
in the website and 
projected 
consistently 
through all public 
information, 
whether online or in 
hard copy. 

2.1.4. consider having a 
single source of 
news items on the 
Cedefop website 
and apply a 
consistent ‘house 
style’ for the 
communication 
of news, and all 
related 
information 

2.1.5. consider making 
the Online 
Library more 
easily accessible 
and usable, with 
publications 
produced by 

Structure web content reflecting Cedefop 
communication strategy, in particular the 
needs of the various target groups and 
secure flow of communication to and 
between ReferNet national websites. In 
doing so, particular attention will be given 
to the external evaluation’s 
recommendations. 

May 2008 - 
June 2009 

Cedefop communication strategy for the web 
foresees a shift from project-based to thematic 
information architecture. (see 2.1.2.) 

Under the new web architecture, information 
services will be restructured to apply a 
consistent style. The online library will be 
more visible and easily accessible from 
various entry points in the web site.   

Work on the design and functionality 
requirements for the ReferNet national 
websites are finalised. New functionalities 
secure an easy communication flow from 
Cedefop to the partners and vice versa and as 
well as a communication flow between 
partners (taking into account language issues). 
This should increase dissemination of VET 
related information and Cedefop results in the 
Member States. The requirements (partly 

Deputy 
Director, in 
collaboration 
with all areas 

Closed Information 
resources (news, 
events, online 
library, press corner 
and bookshop) are 
user-friendly, apply 
a consistent style, 
and project a 
positive and 
consistent image of 
Cedefop 
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obligatory, partly optional) pertain to design 
elements (Cedefop logo. ReferNet, 
positioning), types of content and 
functionalities (RSS feed) and monitoring and 
translation issues. 

Progresses are being made to set-up a news 
exchange page from the ReferNet national 
websites. RSS feeds should be integrated to 
the Web portal 2nd phase (beginning 2010). 

Cedefop being 
available also in 
HTML formats. 

Migrate web content to the new platform, 
structured in reflection of Cedefop’s 
communication strategy and visual identity 

July 2008-
December 
2009 

Web content migration was completed in 
2009. Requirements to provide new content 
under the new architecture and content 
management interface have been developed. 
The workflows and authorisation schemes will 
be finalised in 2010. (see also 2.1.2.) 

Area 
Communicatio
n, information 
and 
dissemination 

Closed 

3. EVALUATION AND MONITORING 

3.1. There is a need to 
further develop an 
evaluation culture 
within Cedefop. As 
a step in this 
direction, measures 
for value for 
money and for 
effectiveness (unit 
costs, comparative 
cost analysis) need 
to be implemented 
so that the 

Evaluate all crucial functions and major 
projects over time, as part of internal 
control standards. 

2008-11 In accordance with internal control standards, 
an external evaluation of the European 
journal of vocational training was carried out 
in 2008. It assessed its added value and 
relevance, its effectiveness and efficiency.  

Impact assessment tools for study visits are 
being developed (see Section 5.). Analysis of 
the impact assessment of study visits 2008-09 
will take place during 2010.  

In 2009, the scope and phases for an 
evaluation of ReferNet were defined. The 
formative evaluation of ReferNet will take 

Directorate, in 
collaboration 
with the 
internal 
evaluator, 
management 
team and all 
areas 

Open Every year one 
activity/project is 
evaluated, assessing 
its impact and 
relevance, its 
effectiveness and 
efficiency. 
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place in 2010.  

R
op

in 
d
per

ecruit an expert in evaluation to assist 
erational areas and project managers in 

carrying our project and policy evaluations 
specific activities (e.g. study visits) and 

evelop systematic monitoring of 
formance.  

Recruited 
but 
employment 
terminated at 
the end of 
probation 
period 
(March 
2009). 

Following an unsuccessful attempt to establish 
a senior expert in evaluation, it was decided to 
build instead on internal expertise. Thus in-
house project-based teams are  pursuing the 
following objectives: 

• implementing Cedefop’s performance 
measurement system; 

• developing and managing evaluations of 
Cedefop’s activities. 

To measure Cedefop’s performance a system 
of indicators to report on Cedefop outcomes 
and impact was established. Such system of 
indicators will become an integral part of 
Cedefop’s governance and accountability. The 
annual report 2009 will integrate the first 
systematic performance indicators 
measurement and analysis. The performance 
measurement system is fully applied to the 
level of activities in the work programme 
2010. 

Open 

organisation can 
periodically take 
stock of its 
performance, 
assisting future 
evaluations. This 
should include 
taking steps to 
move output 
estimation from 
simple visibility 
and access 
indicators to more 
quantitative 
metrics, surveys 
and interviews so 
that the agency can 
report impact as 
well as visibility 

The expert in evaluation will prepare 
annual evaluation plans to tackle the issues 
identified. Aspects that will be considered 
are: 

• tailoring the evaluation function 
to Cedefop’s organisation. 
Training staff; 

• defining measurable performance 
indicators and setting up a 

2009-11 Cedefop’s evaluation plan 2009 included:  

• an external evaluation of the study visits 
programme (tools for measuring the  impact 
on participants); 

• a mid-term review of Refernet (initiated 
second half of 2009, to be continued in 2010); 

• developing a performance measurement 
system. 

AIPN 

 

Area Research 
and policy 
analysis 

Open 
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ons 

performance monitoring system; 

• supporting/supervising/conductin
g evaluations of Cedefop’s 
specific  activities. 

Cedefop’s evaluation plan 2010 includes: 

• the formative evaluation of ReferNet, to 
pave the way for the network’s future modus 
operandi, internally and externally, after the 
current framework partnership agreement 
ends in 2011; 

• following up the outcomes of the 
evaluation of EU decentralised agencies 
launched by the European Commission 
finalised end-2009; 

• an internal ex-ante analysis of the next 
medium-term priorities (2012-14). 

3.2.Realise the full 
potential of  
ReferNet  and 
make the best of 
the qualities 
embedded in the 
model: 

3.2.1 critically assess 
the output and 
activities 
requested from 
ReferNet on the 
basis of the 
budget available; 

3.2.2. review the 
activities 
undertaken by the 
network and 
prioritise those 

Establish a six-member ReferNet core 
group representing the network to 
participate in establishing the annual 
ReferNet work plan, assess output and 
prioritise activities based on the annual 
available budget, and discuss and fine-tune 
specific activities. 

March 2008-
2011 

In April 2008, the ReferNet core group was 
established. Core group members regularly 
participated in meetings (e.g. enlarged 
coordination group for policy reporting, 
participation in work plan discussions, etc.) 
and have contributed positively to project 
developments and to regional meetings while 
ensuring sustained communication with the 
countries they represent. A new core group 
was elected during the plenary meeting on 8 
and 9 October 2009. 
Activities of the 2009 work plan were adapted 
to meet Cedefop demands while optimising 
ReferNet capabilities. Activities were made 
more realistic within a static budgetary 
regime. 
The terms and mandate of the regional 
meetings were clearly set and agreed by the 
parties. Regional meetings took place in 

Area Research 
and policy 
analysis 

 

Closed ReferNet 
participative 
governance 
including 
representatives of 
the national 
networks leads to 
an increase in 
quality and 
responsiveness in 
network 
submissions. 

Assessment of 
results will 
contribute to 
improve outputs 

Consortia from 
different countries 
regularly interact 
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February and April. Feedback confirmed that 
ReferNet members are highly motivated and 
have taken on board the strategic reorientation 
of the network. 

that are more 
relevant for 
achievement of 
their objectives 
and taking into 
account the 
strategic purpose 
of the network; 

3.2.3.undertake 
continual 
assessment of 
performance as a 
way of 
addressing 
underperformanc
e, especially 
within four-year 
framework 
partnership 
agreements; 

3.2.4. more interaction 
between ReferNet 
consortia from 
different 
countries should 
be further 
developed. 

To monitor the implementation of the four-
year partnership agreement, Cedefop will 
carry out an  assessment of the network 
performance internally, with support from 
the ReferNet core group. 

February 
2008 - 11 

The ReferNet core group was invited to 
provide feedback continuously on 2008 and 
2009 network activities. This feedback was 
used to adjust the network’s work plan in 
2009 and 2010. 

An evaluation of the networks, with support 
from the ReferNet core group, started and will 
be continued in 2010. The purpose of the 
evaluation is to pave the way for ReferNet’s 
future modus operandi, after the current 
framework partnership agreement ends. 
The evaluation will be twofold: (a) internal 
evaluation, focusing on relevance and 
consistency as well as efficiency and 
organisation; (b) external evaluation, focusing 
on effectiveness and utility, to be carried out 
by independent evaluators. 
Systematic monitoring of Cedefop partners’ 
deliveries is supported by computerised 
systems put in place on the ReferNet extranet 
in 2005 and by a set of standard operational 
procedures. Underperformance of some 
partners was addressed during the core group 
meeting in October 2009. Proposed corrective 
actions include: (a) better follow-up of 
deliveries/non-deliveries and more systematic 
reminders from responsible Cedefop staff; (b) 
more regular activity reporting (status 
reports); (c) making it clearer that non-

Open 

and learn from one 
another during 
regional meetings. 
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deliveries will result in a reduction of the 
grant balance. 

Stimulate more interaction between 
national consortia from different countries 
at regional meetings. 

 

April 2008-
2011 

Three regional meetings took place in 2008 
and three in 2009. They were organised by 
ReferNet partners with organisational and 
financial support from Cedefop. Apart from 
their ‘functional role’ (feedback on ongoing 
action plan and preparation of next year’s 
programme of activities), knowledge was 
shared between countries of the same region. 
Debates at regional meetings prove to be very 
animated and constructive. 

 A question/reply function was introduced as 
an optional activity in the 2010 work plan, 
allowing ReferNet members to put questions 
and requests to the network. 

Further to a request from the southern Europe 
group leaders, an online collaborative 
workspace was created to improve and 
stimulate interaction and cooperation between 
group members. If successful, this initiative 
may be extended to other regional groups. 

Closed 

4. INTERNAL MANAGEMENT 

4.1. An approach to 
activity-based 
financial reporting 
needs to 
complement 
activity-based 

Monitor and assess implementation of the 
2008 ABB (criteria, objectives, etc.) every 
three months with a mid-term review in 
June and final report in December. 

March 2008- 
December 
2011 

The 2008 ABB model was amended during 
the second semester 2008 to address  better 
management needs. It was used to monitor 
implementation of the budget for the June 
mid-term review and since September on a 
monthly basis.  

Area 
Resources 

 

Closed Cedefop is able to 
assess and report 
accurately by 
activity on budget 
and staff allocated 
and resources 
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Refi

i

ne the 2009 ABB to disaggregate it 
according to the area’s main activities and 
ncorporate lessons learned from the 2008 

exercise. 

March – 
October 
2008 

Based on lessons learned in 2008, the 2009 
ABB was designed to report in an improved 
format at activity level. 

The ABB process and reporting was reviewed 
mid-2009. It was used to monitor 
implementation of the budget throughout 
2009. 

Closed 

Organise the transition from Fibus to 
BAC, encompassing Cedefop ABB 

requirements to be able to manage and 
n the 2010 budget. 

A

report o

October 
2008-
December 
2009 

A feasibility study was completed to inform 
the move to ABAC. 

Due to risks connected to the move from 
Fibus to ABAC, specific consultancy from the 
IAS was requested by Cedefop.  

It was decided to postpone the move to  
ABAC in Cedefop until 2011. 

Open 

budgeting, to 
monitor and report 
on activity and 
enable Cedefop to 
assess accurately 
the actual resources 
applied to activities 
(as opposed to 
those budgeted for) 
and assist in 
making strategic 
choices by 
knowing the 
opportunity cost of 
each activity. 

Develop activity-based financial reporting, 
including recording labour input, 
following an analysis of ABAC and other 
organisations’ systems (DG EAC and 
other agencies). 

October 
2008-
December 
2009 

An ABB module will only be available in 
future versions of ABAC (end-2010 or 
beginning of 2011).  

A system of time recording was designed and 
will be used throughout 2010. 

Open 

actually spent. 

5. VALORISATION OF ACTIVITIES 

5.1. Means should be 
sought to extend 
and develop the 
study visits 
programme as a 
platform for 
identifying, 
disseminating and 

Study visits will improve its instruments 
(end of visit reports, individual 
questionnaires) for providing study visits 
results (including examples of good 
practices) and for carrying out a 
longitudinal impact analysis. 

September 
2008-
December 
2010 

A new report was developed  better to capture 
knowledge acquired during the visits. The 
template is used to collect findings of study 
visits and highlight examples of good 
practices.  

Examples of good practices identified during 
study visits in 2005-07 were collected and 

Area 
Enhanced 
Cooperation in 
VET and LLL 

Open The study visit 
programme mission 
of dissemination 
and exchange of 
good practice is 
strengthened. 

Visibility of the 
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published online in 2009. 

 Impact assessment tools are currently being 
developed. Analysis of the impact assessment 
of the study visits 2008-09 will take place 
during 2010.  

exchanging good 
practice in VET 
across the EU; 
More specifically: 

5.1.2. information 
communicating 
the public value 
of study visits 
should be placed 
directly on the 
website; 

5.1.3. the study visits 
should be used as 
a strategic 
resource within 
Cedefop and 
should be 
systematically 
linked to other 
activity areas; 

5.1.4. the added-value 
questionnaires 
should be used as 
a tool for tracking 
longitudinal 
impact – 
analysing their 
content and 
employing them 
as an impact 
indicator to see 

Study visits will continue to disseminate 
and support exchange of its results by:  

• organising synthesis seminars on 
specific topics or for specific 
stakeholders groups (e.g. social 
partners); 

• improve dissemination of results, 
including  integrating the study visits 
website into the Cedefop web portal 
and other targeted activities (e.g. 
publications and conferences). 

2009-13 Cedefop is preparing a synthesis seminar 
(1and 2 February 2010) that will summarise 
and disseminate the findings of study visits 
2008/09 related to priority 2 of the strategic 
framework for EU cooperation in education 
and training (ET 2020): Improving quality and 
efficiency of education and training. About 80 
organisers, participants and promoters of good 
practices will participate in the seminar which 
will focus on: 

 (a) development of key competences 
(specifically language learning and social and 
civic competences);(b) improving quality of 
teachers and trainers;(c) new approaches to 
school leadership and management.  

Outcomes of study visits 2008/09 and seminar 
discussions will be published in July 2010. 

Synthesis reports on the findings of study 
visits 2008/09 are under preparation and will 
be published online. 

A strategy aiming at a better dissemination 
and valorisation of study visit results was 
developed. The study visits team will develop 
an implementation plan. 

Open 

programme and its 
added value and 
impact increases, 
including on the 
Cedefop website. 

Some study visits 
are tailored to the 
needs of specific 
stakeholders (e.g. 
social partners). 
Systematic links are 
built between study 
visits and Cedefop 
activities within 
Area Enhanced 
cooperation in VET 
and LLL 

Impact analysis of 
study visits will be 
widely 
disseminated and 
debated. 
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Recommendations 
from Ecotec 

Specific actions Implementa
tion period 

Results by December 2009 Area 
responsible 

Status Outcome 
indicators 

what attendees 
actually do with 
the learning they 
acquire; 

5.1.5. the means should 
be found to 
dedicate more 
study visits to 
policy-makers 

The 2008 reorganisation placed study 
visits in the area Enhanced cooperation in 
VET and LLL to reinforce the systematic 
link to Cedefop activities especially in 
Education and training 2010 and its 
follow-up. 

2008-13 Placing study visits in the area Enhanced 
cooperation in VET and LLL has proved 
beneficial for the programme, to keep abreast 
of latest developments in education and 
training in Europe. Cedefop colleagues have 
significantly contributed to development of 
new themes for study visits and preparation of 
background documentation. Cedefop 
colleagues’ awareness of the study visits 
programme also increased and representatives 
of study visits were increasingly invited to 
present the programme at other Cedefop 
events. The study visits team cooperates with 
other experts, by involving them in study 
visits events. 

Closed 

 

Aviana Bulgarelli 
Director 



  
European Centre for the Development 
of Vocational Training  

 

  

Thessaloniki, 23 December 2009 
Data Protection Officer/SAN/2009/08 

Note to the Director 

(Progress Report Sep 2008 – Dec 2009) 

 

1. Introduction 

The objective of this document is to report on the progress of data protection 
issues at Cedefop, and in particular to present the activities carried out by its 
Data Protection Officer to this respect. 

This report covers the period Sep 2008 to Dec 2009, where he has been 
seconded for part of his time to the Data Protection Officer’s duties. 

2. Management summary 

The Data Protection activity has continued at Cedefop in this period. 
Information Sessions open to all staff have been presented, the DPO has 
cooperated with Data Controllers as well as with staff in all the points raised 
under Data Protection. He has cooperated with the EDPS in the field of cross-
agency scheduled prior-check notifications initiated by EDPS. The DPO has 
attended all the EDPS-DPO network meetings where valuable information has 
been obtained from the workshops and discussions with the DPO colleagues.  
The DPO has drawn up an inventory list of the processing operations of the 
Centre, and updates this inventory with additional processing operations. 

The Implementing Rules on the powers and tasks of the DPO have been 
approved by the Governing Board after their consultation of the EDPS. 

The consultations of the DPO on data protection issued to the EDPS have 
returned valuable knowledge and have answered questions raised. 

The presence of the Data Protection work to the Centre’s intranet in underway, 
many of the notifications, the relevant Regulation, the DPO implementing rules, 
have been uploaded and are available to the staff of the Centre. 

The approach that the DPO established was that all processes falling under the 
Regulation 45/2001 should be notified and registered in order to comply with 
the Regulation.  The DPO explained at the information sessions that any 
processes that handle personal data should respect in principle: a) the Financial 
Regulations, the Staff Regulations, and the Data Protection Regulation. 

 
Europe 123, Thessaloniki (Pylea) Greece  •  Postal address: PO Box 22427, GR-55102 Thessaloniki (Finikas)   
Τel. (30) 23 10 49 01 11  •  Fax (30) 23 10 49 00 49  •  E-mail: info@cedefop.europa.eu  •  www.cedefop.europa.eu 
 
Direct line: (30) 23 10 49 01 82  •  Fax (30) 23 10 49 01 74  •  E-mail: spyros.antoniou@cedefop.europa.eu 



 

 2 

There are still administrative activities carried out at Cedefop that involve data 
protection aspects that have not been notified. As a consequence, ensuring 
proper implementation of Regulation 45/2001 requires an effort and time 
dedication from controllers and services in addition to their day to day 
operations, this represents a quite heavy workload. 

Moreover, reaching full compliance is a target that will only be achieved in the 
depth of time.  Therefore, the level of resources, and in particular time 
dedication, should be increased even with provisional means of Trainees in 
order to guarantee an appropriate continuity in data protection activities at 
Cedefop. 

3. Activities 

In January 2009, at the Data Protection Day, the DPO presented another  
information session open to all staff, 17 staff members attended this session. In 
addition in 2009, the DPO submitted an inventory of prior-check cases to the 
EDPS.  

DPO network meetings attended by Cedefop DPO 

1. Strasbourg, Oct 2008 (1,194.72 €) 
2. Frankfurt, Mar 2009 (782.30 €) 
3. Brussels, Sep-Oct 2009 (~600.00 €) 
 

4. Control and supervision 

4.1 Methodology 

This period has been dedicated to the establishment of the working methods and 
procedures applied with regard to the control and supervision activities. 

Several tools are available to that respect. The point of these tools is to elaborate 
an escalating assessment method of data protection issues and to document the 
data protection activities in a appropriate and rigorous way. 

(1) Information Sessions 
Information sessions are two hours training sessions that are presented by the 
DPO to all staff in order to make them aware of the Regulation and how it 
applies into our day to day work. 

(2) Consultations 
Consultations are opened any time the DPO is consulted or is made aware of 
data protection issues which deserve basic analysis and/or raise of awareness 
to the relevant actors (controller, processor, data subject, EDPS). 

(3) Investigations 
Regulation 45/2001 provides the DPO with a power of investigation. A 
provisional tool will need to be established to that respect based on a check 
list and a report template. 

(4) Notification and prior checks 

As provided by Regulation 45/2001, the DPO must be notified for all 
processing operations of personal data. Processing operations likely to 
present specific risks must be further submit to the EDPS for prior check. To 
that respect, notification forms have been establish in order to better comply 
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with the requirements of the Regulation (notification to DPO, prior check by 
EDPS). 

(5) Regular Notifications 

As provided by Regulation 45/2001, the DPO must be notified for all 
processing operations of personal data. The DPO works with the Controllers 
who are responsible for the processing operations that handle personal data, 
by setting up an initial meeting to discuss and understand the processing 
operation to be notified. In this initial meeting the notification form is 
explained by the DPO while the Controller elaborates on all data protection 
aspects of the processing operation. After the initial meeting, a draft 
notification form is submitted to the DPO, there is an exchange of 
information on any clarifications both from the side of the DPO as well as 
from the side of the Controller.  The notification form is finalised, signed by 
the Controller and submitted for the DPO who inputs it on the Registry and 
the Inventory. 

4.2 Figures and facts 

The following tables summarize the control and supervisory activities for the 
reference period. 

Notifications to the EDPS PENDING CLOSED TOTAL 
On DPO’s initiative 2 0 2 
On request 1 1 2 
TOTAL 3 1 4 

 

INVESTIGATIONS PENDING CLOSED TOTAL 
On DPO’s initiative 0 0 0 
On request 0 0 0 
TOTAL 0 0 0 

 

Local (Regular) notifications (Data Protection TOTAL 
Draft notifications 17 
Registered 1 
TOTAL 18 

 

CONSULTATIONS PENDING CLOSED TOTAL 
On DPO’s initiative 1 0 1 
On request 0 1 1 
TOTAL 1 1 2 

 

DPO submitted to the EDPS the following notifications to be processed under 
art. 27 for prior-checking cases:  

1. Access to Cedefop (updated due to change of Controller) 
2. Staff recruitment procedure (opinion issued) 
3. CCTV security system (draft) 
4. Health Data (submitted to EDPS) 
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Draft notifications have also been created for the following processing 
operations that contain personal data and will be logged into the Registry once 
finalised. 

1. Uniweb (Web Portal) (Draft) 
2. Mailing-information (Draft) 
3. Diplomatic Cards (Draft) 
4. Refernet (Draft) 
5. Europass (Draft) 
6. Regma (Draft) 
7. Records Bank (Draft) 
8. Payment method (Draft) 
9. Sallary payments (Draft) 
10. VAT exemptions (Draft) 
11. Tax list (Draft) 
12. Mission Process (Draft) 
13. VAT Exemption 2 (Draft) 
14. Finance Pre-employment medical, annual medical (Draft) 
15. Finance Reimbursement of travel expenses (Draft) 
16. ABB (Activity Based Budget (completed) 
17. PMS (Performance Measurement System) (Draft) 
18. Europass Mobility (Draft) 

 
Consultations to the DPO, EDPS: 

1. IAS’s finding on Conflict of Interest of the DPO (Dec 2008) 
2. Questionnaire to all staff on Performance (Feb 2009) 
3. Consultation of Cedefop on cost of activity information submitted to the 

Bureau meeting (Dec 2009) 
 

4.3 Data Protection Register 

In accordance with article 26 of Regulation 45/2001, the DPO has developed a 
Data Protection Register where all processing operations are to be recorded. It 
consists of an MS-Excel file which will be made available in Cedefop’s  intranet 
and internet sites. The register may become available in a form of a pdf document 
on the Intranet and the Internet. 

4.4 Follow-up of EDPS’ recommendations 

During the reference period, the DPO has also undertaken the follow-up of the 
EDPS recommendations in their opinions with the data controllers of the 
respective operations. 

5. Information 

Informing on data protection matters is one of the main duties of the DPO.  Data 
protection is not yet a big concern for the controllers or for the data subjects, 
information is definitively a continuous process. 

5.1   To controllers 
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Controllers are specifically informed in the framework of the control and 
supervisory activities of the DPO. When notifying new processing operations, the 
controllers are invited into meetings where a review of the processing operation 
takes place and all related information (personal data) is recorded into the 
notification forms. 
 

5.2 To data subjects 

5.2.1 Internal data subjects 

A specific effort is continuously required from the controllers to clearly separate 
the process of notification to the DPO from the process of information to the data 
subjects.   

5.2.2 External data subjects 

The announcements and privacy statements placed on the Cedefop’s web site, 
procurement files, and selections procedures make external data subjects aware of 
our compliance with the Regulation.  Awareness to the external data subjects are 
not easy to measure, however efforts will continue in this direction.  

6. Cooperation 

The cooperation program includes, on the one hand, cooperation with the EDPS 
and the network of DPOs of EU institutions and bodies, and on the other hand, 
with Cedefop services. 

6.1 Cooperation with the EDPS and the network of DPOs 

The DPO attended five DPO meetings, respectively in Oct 2008, March and Sep-
Oct 2009. 

6.2 Cooperation with Cedefop services 

Generally speaking, the DPO implicitly cooperates with the controllers by 
informing them on specific matters (consultations, notifications) or on general 
principles of data protection through the Information sessions or meetings where 
necessary. 

Additionally, the DPO is open for a cooperation scheme as follows: 

1. Staff Committee 
The DPO is open to discuss with the staff committee any data protection 
issues and  explain the principles of data protection related activities.  

2. Internal Audit 
Informal contact has been taken with the Internal Audit in order to notify 
the internal audits and audit investigations  

 

 











Annex 10 

KEY DECISIONS OF THE GOVERNING BOARD 2009 

 

The Governing Board met on 4 and 5 June 2009 in Thessaloniki. The meeting was chaired by 
Mr Juan Menéndez Valdés (Employers’ Group – Spain). 

At its meeting of 4 and 5 June 2009, the Governing Board 

• adopted the draft annual activity report 2008 and its assessment; the draft annual report 2008 
was adopted by written procedure completed on 24 March 2009 (see below); 

• followed up the action plan of the external evaluation of Cedefop; 

• considered Cedefop communication strategy; 

• decided, on the basis of priorities and financial constraints, to end the European Journal on 
Vocational Training and therefore not to insert it in the work programme 2010. The 
Governing Board asked the Director to ensure ways to address the scientific community; 

• elected its Chair and Vice-Chair for a period of two years: Mr Peter Kreiml, Chair 
(Government Group); Mr Petri Lempinen, Vice-Chair (Employees’ Group); Ms Barbara 
Dorn, Vice-Chair (Employers’ Group) and Mr Jordi Curell Gotor, Vice-Chair European 
Commission, DG EAC. For the composition of the Bureau see Annex .. and the link 
http://www.cedefop.europa.eu/EN/about-cedefop/governance/governing-
board.aspx#Participating%20in%20the%20Bureau%20meeting 

• decided to renew the Deputy Director’s contract for five yeas up to 31 March 2015 and to 
mandate the Director to promote Mr Christian Lettmayr, Deputy Director, to grade AD 13 
on renewal of his contract; 

• mandated the Bureau to organise the assessment of the Director in compliance with the 
procedure defined by the European Commission, to decide on the proposal of renewal of the 
mandate of the Director, based on the outcome of the assessment and to mandate the Chair 
to submit the proposal on behalf of the Governing Board to the European Commission for 
decision. Consequently by GB decision of 28 September 2009 the Chair of the GB proposed 
to the European Commission the renewal of the term of office of the Director, Ms Aviana 
Buldgarelli, for five years until 15 October 2015; 

• adopted the decision laying down rules on the secondment to Cedefop of national experts; 

• adopted a decision on the steps to be taken to address the structural problems affecting 
Cedefop’s building; 

• adopted the amended financial rules of Cedefop – decision of 5 June 2009; 

• agreed to the procedure for preparing the work programme 2010 (a meeting of the Enlarged 
Bureau took place on 29 September 2009 in Brussels); 

The Bureau adopted the Internal Audit Service Strategic Audit plan 2009-11 and acknowledged 
the Internal Audit Plan 2009 of Cedefop’s Internal Audit Capability for 2009 at its meeting of 
2 March 2009. 

The Bureau reported to the Governing Board on main issues the Bureau dealt with since the last 
Governing Board meeting in June 2008 (see Item 3 of GB meeting June 2009). 

http://www.cedefop.europa.eu/EN/about-cedefop/governance/governing-board.aspx#Participating%20in%20the%20Bureau%20meeting
http://www.cedefop.europa.eu/EN/about-cedefop/governance/governing-board.aspx#Participating%20in%20the%20Bureau%20meeting
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In 2009 the Governing Board adopted by written procedure: 

• the breakdown of Cedefop’s Budget 2009 and the establishment plan 2009 on 16 January 
2009; 

• a decision on the non-automatic carry overs from  2008 to 2009 on 2 February 2009; 

• the Estimate of Revenue and Expenditure for 2010 and the Multi Annual Staff Policy Plan 
2010-2012 on 30 March 2009; 

• the annual report 2009 on 24 April 2009 which is also part of the Annual Activity Report 
2009 mentioned above; 

• its opinion on Cedefop’s accounts for the financial year 2008 on 28 June 2009; 

• the minutes of its meeting on 4 and 5 June 2009; 

• a decision adopting implementing rules concerning data protection at Cedefop on 30 July 
2009; 

• the Framework for cooperation between Cedefop and the European Training Foundation 
(ETF) on 30 October 2010. The joint framework for cooperation Cedefop-ETF was signed 
both the directors of both agencies in November 2009;  

• a supplementary and amending budget by decision of 17 December 2009. 

 

The written procedure for the adoption of the work programme 2010 was launched on 21 
December 2009 and completed on 13 January 2010. 
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Introduction 

In accordance with Article 76 of the financial rules of Cedefop (the European Centre for the 
Development of Vocational Training) adopted by the Governing Board on 5 June 2009 and 
replacing the former financial rules adopted by the Management Board on 31 March 2003 as 
amended on 16 March 2006, Cedefop’s annual accounts comprise: 

 the report on budgetary and financial management; 

 the reports on implementation of the budget of the Centre; 

 the financial statements of the Centre. 

The accounts are kept in accordance with the provisions of Cedefop Decision of 31 March 
2003, last amended on 5 June 2009, and supplemented by a decision laying down detailed 
rules for the implementation of that Decision, last amended on 16 March 2006. 

The Centre has non-differentiated appropriations for administrative expenditure (Titles 1 and 
2) and differentiated appropriations for operational expenditure (Title 3). 

The accounts are kept in Euro (EUR), and the revenue and expenditure account and the 
balance sheet are presented in Euro. Operations are carried out at the monthly accounting 
rates in force when they are transacted. The Euro exchange rate used for the preparation of 
the balance sheet is the rate applicable on 31 December. 

The subsidies received from Norway and Iceland are treated as assigned revenue, as are the 
other appropriations received from the Commission. Revenue from social activities such as 
the crèche and the canteen are treated similarly. 

Certification 

The final accounts of the European Centre for the Development of Vocational Training 
(CEDEFOP) have been prepared in accordance with the Financial Rules of the Agency as 
well as the accounting rules and methods adopted by the Commission's accounting officer.  

I hereby certify that based on the information provided by the Authorising Officer, I have 
reasonable assurance that the accounts present, in all material respects, a true and fair view of 
the financial position of the Agency. 

 
Stephen Temkow- Agency Accountant 

<Signed> 

Thessaloniki 4th June 2010 
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REPORT ON BUDGETARY AND 

FINANCIAL MANAGEMENT 

FINANCIAL YEAR 2009 
_______________________________________________________________________ 

1. INTRODUCTION 

1.1. Legal basis – financial rules 
This report on budgetary and financial management has been prepared in accordance with 
Article 76 of the Centre's financial rules, adopted by the Governing Board on 5 June 2009 
and replacing the former financial rules adopted by the Management Board on 31 March 
2003 as amended on 16 March 2006. 

1.2. IT management systems 
Budgetary accounting is provided by Fibus, a software application developed within Cedefop 
which covers general accounting and budgetary accounting. 

The various budgetary and financial reports are produced using the Fibus program. 

The integration of the two sets of accounts guarantees that all budgetary operations are 
included in the general accounts.  

A reconciliation of the two sets of accounts is included in the Annex. 

1.3. Nomenclature of appropriations 
The nomenclature of appropriations is defined by the Governing Board (Article 30 of the 
financial rules) and is subdivided into three titles. 

• Title 1: Staff 
• Title 2: Administrative expenditure 
• Title 3: Operating expenditure 

In order to provide a more detailed analysis of costs in relation to the work programme, Title 
3 is subdivided into chapters, with each Area having its own chapter. 

Area A: Chapter 32:  Research and Policy Analysis 

Area B: Chapters 33 and 34:  Reporting and facilitating a coordinated approach 
including the study visits programme. Chapter 34 was phased out in 2009. 
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Area D: Chapter 35:  Information, communication and dissemination 

Chapter 30 concerns transversal activities and Chapter 31 concerns assigned revenue. 

1.4. Management of appropriations 
The management of appropriations has been decentralised to the Areas since 1 April 2004. 
However, the Administration retains centralised responsibility for budgetary records in the 
computerised system and for the keeping of documents. Since 1 January 2005 each Area has 
its own budget lines, except for translation, which is considered to be a transversal activity. 
Chapter 30 also includes budget line 300 “Establishment of operational documentation” and 
budget line 308 (ReferNet) that are considered transversal activities but are under the 
responsibility and management of Area CID and Area RPA respectively. 

1.5. Non-automatic carryovers of appropriations 
No non-automatic carryovers were made from 2009 to 2010. The corresponding figures for 
2008/2009 were EUR 177 997.16 under Title 2 and EUR 1 406 600 corresponding to 
payment appropriations for Title 3. 

1.6. Supplementary and amending budget 
In mid-December 2009 the Centre was granted a supplementary and amending budget 
composed of three distinct amounts of EUR 250 000, EUR 1 000 000 and EUR 188 989.  

The EUR 250 000 appropriations were treated as assigned revenue and are to be used to fund 
the costs associated with the repair to damages to the building’s infrastructure and the 
provision of alternative locations for certain of CEDEFOP’s activities. The EUR 1 000 000, 
also treated as assigned revenue, is to fund studies requested by DG Employment in the field 
of skill need forecasting. 

The EUR 188 989 represents monies reimbursed to CEDEFOP by the Translation Centre for 
European Bodies (CdT), treated as miscellaneous revenue and used to cover operating 
expenditure.  
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 Evolution of CEDEFOP’s budget for the financial year 2009 

Article 
Item Heading Initial 2009 

Budget 
Amending 

budgets 
Budget after 
amendments 

Sum of 
Transfers Final Budget 

  Title 1 - STAFF EXPENDITURE 10,554,000 0 10,554,000 -75,000 10,479,000 
         

  Title 2 – ADMINISTRATIVE EXPENDITURE 1,288,000 0 1,288,000 31,360 1,319,360 
    

          

3 Title 3 OPERATING EXPENDITURE           

3 0 TRANSVERSAL ACTIVITIES 1,608,830 155,035 1,763,865 -122,012 1,641,853 
3000 Documentation 90,000  90,000 0 90,000 
3040 Translation expenses 279,000  279,000 -154,300 124,700 
3050 Management Board meetings 120,000  120,000 -373 119,627 
3070 Transversal technical support 235,000 79,860 314,860 32,661 347,521 
3080 ReferNet 884,830 75,175 960,005 0 960,005 

3 1 NON MEMBER STATES AND ASIGNED REVENUE 394,842 1,250,000 1,644,842 0 1,644,842 
3100 Norway and Iceland 394,842   394,842 0 394,842 
3126 Skills needs forecasting   1,000,000 1,000,000 0 1,000,000 
3129 Building Repairs   250,000 250,000 0 250,000 

3 2 RESEARCH AND POLICY ANALYSIS 1,152,000 33,954 1,185,954 11,352 1,197,306 
3200 Missions, meeting, interpretation 451,000   451,000 -105,000 346,000 
3210 Publications 112,000 17,000 129,000 8,000 137,000 
3240 Pilot studies and projects 589,000 16,954 605,954 108,352 714,306 

3 3  ENHANCED COOPERATION IN VET and LLL 1,678,170 0 1,678,170 172,300 1,850,470 

3 5 INFO, COMMS AND DISSEMINATION 449,000 0 449,000 -18,000 431,000 

3 TOTAL Title 3 – TOTAL 5,282,842 1,438,989 6,721,831 43,640 6,765,471 

GRAND TOTAL 17,124,842 1,438,989 18,563,831 0 18,563,831 

5 
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Revenue Expenditure 

Final budget appropriations for the financial year Appropriations Carried over from previous years 
Source of 
Revenue 

Revenue 
entered in the 
final budget 

for the 
financial year 

Revenue 
received for 
the financial 

year 

Allocation of 
expenditure 

Entered Committed Paid Carried 
Over Cancelled Available Committed Paid Carried 

Over Cancelled 

Own revenue    

Community 
subsidies 16,590,000 16,461,000 

Title I  Staff 
(NDA) 10,444,000 10,312,672 10,142,082 170,589 131,328 163,108 146,663 145,312  17,796 

Other 
subsidies    

Title II 
Administrati
on (NDA) 

1,319,360 1,272,575 868,671 403,903 46,785 847,174 776,174 772,749  74,425 

Other revenue 293,989 204,555 

Title III 
Operating 
Activities 

(DA) 

            

      - CA 5,120,629 5,056,744    63,885       

      - PA 5,120,629  4,392,043  728,586 1,406,600  576,249  830,351  

Assigned 
revenue 1,679,842 675,687 Assigned 

revenue 1,679,842 1,039,172 44,640 1,631,047 4,155 1,860,897 1,199,832 752,827 1,108,069  

Total CA 18,563,831 17,681,162  2,205,540 246,154 2,871,178 2,122,670  1,108,069 92,221 
Total 18,563,831 17,341,241 

Total PA 18,563,831  15,447,436 2,205,540 910,855 4,277,778  2,247,137 1,108,069 922,572 

The amount shown in the assigned revenue budget includes a grant of one million euro from DG Employment - skills needs forecasting. However, as the funds were received in 2010 they do not 
appear in the revenue received column. The remaining difference between these figures consists of EUR 3 013.21 being the difference between the estimated and the actual amount received from 
the day care centre, plus Iceland's 2009 contribution (EUR 19 908) not received until 2010, less Iceland's 2008 contribution (EUR 18 766) received in 2009. An adjustment for the latter three 
appears as cancelled assigned revenue in the table above. 

2 BUDGET IMPLEMENTATION  
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Amounts received in consideration of expenditure are entered in the accounts as a reduction 
in the expenditure if they are received in the same financial year as the expenditure is made 
and as sundry revenue if they are received in a subsequent financial year. Amounts received 
as interest accruing on bank accounts does not constitute revenue for Cedefop, but is 
returned to the Commission. 
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2.1. Appropriations for the current financial year: Analysis of the use of 
appropriations and of the main changes compared with 2008. 
2.1.1. Title 1: Staff 

2009 2008 

Budget item and heading 
Final budget Comm. Payments Comm. Payments 

Change 
comm. 
in % 

2009/2008

110 

Officials and temporary 
staff occupying a post 
provided for in the table of 
posts and overtime 

8,201,181.29 8,193,404.03  8,108,523.14 7,430,857.95 7,430,857.95 10.26%

111 Contract staff 1,151,077.00 1,145,872.97 1,134,983.53 
 

1,085,379.04 1,085,379.04 5.57%

113 Social security 
contributions 339,000.00 339,000.00 334,728.07 

 
309,256.49 309,256.49 9.62%

114 Miscellaneous allowances 
and grants 249,423.00 248,774.88 246,972.65 

 
210,105.03 210,105.03 18.41%

117 Supplementary services 127,000.00 121,537.56 116,034.05 
 

158,712.17 127,853.51 -23.42%

118 
Allowances and 
expenses on leaving 
and entering the service 

142,900.00 136,928.72 106,440.69 
 

284,259.42 279,259.42 -51.83%

119 Salary weighting -377,581.29 -377,581.29 -373,956.95 -303,229.80  - 303,229.80 24.52%

130 Mission expenses 104,000.00 95,000.00 76,167.83 
 

86,500.00 73,500.99 9.83%

142 Canteen and restaurant 6,500.00 6,500.00 1,094.24 
 

7,962.34 4,171.57 -18.37%

143 Medical service 47,500.00 47,200.00 36,858.19 
 

45,999.85 44,457.56 2.61%

144 Training 115,000.00 110,612.79 51,055.29 
 

118,587.26 54,618.80 -6.72%

149 Other expenditure 57,000.00 54,200.32 44,950.64 
 

65,759.31 58,139.76 -17.58%

152 Seconded national experts 273,000.00 272,918.79 255,855.91 
 

294,660.00 264,368.59 -7.38%

170 Representation expenses 8,000.00 2,400.00 2,374.93 
 

2,978.44 2,978.44 -19.42%

 TITLE 1 – TOTAL 10,444,000.00 10,396,768.77 10,142,082.21 
 

9,797,787.50 9,641,717.35 6.11%
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The significant variation from 2008 to 2009 in commitment can be explained by: 

- Article 110 (Officials and Temporary staff)  – Increase due to an almost full 
establishment plan and low turnover combined with the effects of automatic step 
increases and inflation  

- Article 114 (Miscellaneous allowances) – Increase linked to high occupancy of the 
establishment plan with staff entitled to annual travel as well as one dismissal 
allowance alone accounting for a 5% increase  

- Article 117 (Supplementary services) – Decrease due to payment of some non-
administrative translations (such as work programme etc.) from Title 3  

- Article 118 (Allowances on leaving and entering service) – Decrease linked to very 
low turnover of staff  

- Article 119 (Salary weighting) – Decrease due to changes in the weighting factor for 
Greece  

- Article 142 (Canteen) – Decrease linked to a higher investment in kitchen utility 
equipment in 2008  

- Article 149 (Other expenditure) – Decrease linked to the fact that part of the costs 
were funded by assigned revenue from the crèche  

 
Attention should be drawn to the fact that the Centre transferred EUR 75 000 from Title 1 to 
Titles 2 and 3, EUR 31 360 and EUR 43 640 respectively, pursuant to Article 23 of the 
Financial Rules. 
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During the financial year under consideration, staff movements were as follows: 
Increase Reduction Staff on 

31/12/2008 

Internal 
movements 

Recruit. Total Internal 
movements 

Depart. Total 

Staff on 
31/12/2009 

 

(a) (b) (c) (d) = (b + c) (e) (f) (g) = (e + f) (h) = (a + d - g)

OFF 23     0  1 1 22 

TEMP 74   3 3  3 3 74 

SNE 6   4 4  3 3 7 

CTST 25   3 3  2 2 26 

Total 128     10    9 129 

 

On 31 December 2009, 96 of the 101 posts on the establishment plan were occupied. For the 
four vacant posts the recruitment procedure was ongoing and the one other post was kept 
open for a staff member to return from unpaid leave in May 2010. 
 
The distribution by grade of occupied posts in the establishment plan is attached to this 
document in the Annex to the Financial Statements. 
. 
 2.1.2. Title 2: Administrative expenses 

  2009 2008 

  Final budget Comm. Payments Comm. Payments 

Change 
comm.  
in % 

2009/2008 

20 Building 
 

568,519.82 566,675.32 477,235.87 681,838.76 
 

437,578.23 -16.89%

21 IT 
 

328,118.00 327,918.47 232,411.03 557,285.45 
 

218,868.46 -41.16%

22 Equipment and 
furniture 

 
38,218.18 25,073.30 21,163.09 41,518.10 

 
36,570.72 -39.61%

23 Administrative 
expenses 

 
115,504.00 95,850.03 61,041.87 106,608.00 

 
54,346.44 -10.09%

24 Postal charges and 
telecommunications 

 
253,000.00 247,057.46 67,784.95 149,080.20 

 
114,736.27 65.72%

25 Meeting expenses 
 

16,000.00 10,000.00 9,034.41 13,825.32 
 

11,841.32 -27.67%

 TITLE 2 - TOTAL  1,319,360.00   1,272,574.58  868,671.22  1,550,155.83 
 

873,941.44 -17.91%
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The significant variation from 2008 to 2009 can be explained by: 

- Chapter 20: (Building, cleaning, security and utilities) Building costs were higher in 
2008 essentially due to funds committed for the construction of the new archives. 

- Chapter 21: (IT Costs) Reduction due to a more appropriate allocation of these 
costs to Title 3 operational costs. 

- Chapter 22: (Equipment and furniture) Fewer purchases of technical equipment in 
2009.  

- Chapter 24 (Post and telecommunication): Increase due to substantial investment in 
networking equipment. 
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2.1.3. Title 3: Operating expenditure (commitments), not including assigned revenue 
 

2009 2008 
Chapter Title 

Final budget Comm. % Final budget Comm. 

30 Transversal activities  1,641,853.00  1,600,526.17  97.48%    737,850.00  704,110.71  

32 Area RPA: 
Research and Policy Analysis 1,197,306.00  1,189,271.26  99.33% 2,256,393.00  2,230,732.28  

33 
Area ECVL: 
Enhanced Cooperation in 
VET and LLL 

1,850,470.00  1,849,240.53  99.93% 1,761,350.00  1,760,471.82  

34 Area ECVL: 
Study Visits VET specialists - - N/A 365,220.00  365,205.92  

35 
Area CID: 
Communication, Information 
and Dissemination 

431,000.00  417,706.14  96.92% 475,000.00  434,147.65  

  TITLE 3 - TOTAL 5,120,629.00  5,056,744.10  98.75% 5,595,813.00  5,494,668.38  

 

Transversal activities cover the costs relating to documentation, translation and the 
Governing Board. 

Each activity area has its own lines for the costs of missions, meetings and interpretation, 
publications, technical support and study contracts. 

Comparisons between chapters in 2009 and 2008 can be misleading due to the flexible 
nature of Cedefop’s operational activities year on year. 

The activities of the Study Visits Programme, depending on the Area ECVL were covered 
by chapter 34 in 2008. From 2009, they were under chapter 33. 

Cedefop continues to fully utilise all its operational funding year on year with an 
implementation rate for 2009 of close to 99%. 
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Payment appropriations for Title 3 not including assigned revenue (Chapter 31)  

Budg. 
lines heading 

Original 
Payment 
Approp. 

from 2009 

Non- 
automatic 
carryovers 
from 2008 

Fresh Approp. 
and trfs 

within & from 
other titles 

Total 
Approp. 

Payments 
in 2009 % Cancelled 

Approp. 

3000 Documentation 90,000.00       90,000.00   82,609.42  91.79% 7,390.58

3040 Translation 
expenses 310,740.00     -  32,000.00   278,740.00   162,005.06  58.12% 116,734.94

3050 Meetings of the 
Governing Board 120,000.00     2,000.00   122,000.00   121,981.72  99.99% 18.28

3070 Transversal 
technical support 235,000.00     112,500.00   347,500.00   121,566.50  34.98% 225,933.50

3080 ReferNet 531,000.00     75,175.00   606,175.00      522,575.66  86.21% 83,599.34

Chapter 
32 

Area RPA: 
Research and 
Policy Analysis 

1,261,830.00  364,600.00  44,954.00   1,671,384.00 1,315,783.79  78.72% 355,600.21

Chapter 
33 

Area ECVL: 
Enhanced 
cooperation in 
VET and LLL 

1,544,500.00  822,000.00     2,366,500.00   1,805,847.17  76.31% 560,652.83

Chapter 
34 

Area ECVL: 
Study Visits for 
VET specialists 

178,700.00     - 47,000.00   131,700.00   107,639.92  81.73% 24,060.08

Chapter 
35 

Area CID: 
Communication, 
Information and 
Dissemination 

 616,230.00   220,000.00   77,000.00   913,230.00   728,281.98  79.75% 184,948.02

TITLE 3 – TOTAL  4,888,000.00  1,406,600.00  232,629.00  6,527,229.00  4,968,291.22  76.12% 1,558,937.78

 

Appropriations not committed under Title 3 are cancelled. 

Automatic carryovers of appropriations only concern Administrative expenses (Title 1 and 
Title 2) as the Centre adopted its budget in differentiated appropriations for Title 3. The 
automatic carryovers for administrative expenses amounted to EUR 658 589.92 representing 
a decrease of 21% compared to the 2008 figure. The Centre brought forward EUR 
1 860 896.70 for differentiated appropriations (Chapter 31 – assigned revenue).  
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2.2. Other classes of appropriations 

2.2.1 Assigned revenue received during the financial year for specific use – 
Class R  

 Appropriations Comm. Payments Comm./Bud. Carried-over Cancelled 

Title 1 – Staff 31,986.79  - - 0.00%  31,986.79   - 

Total 31,986.79  - - 0.00% 31,986.79  - 

The revenue received relates to the childcare service (crèche and after-school care)  

2.2.2 Assigned revenue received – previous financial year – Class L  

  
Appropriat/s 
carried over Comm. Payments Comm./Bud. 

Carried-
over Cancelled 

Title 1 – Staff 34,868.99  33,202.84  27,570.51  95.22% 1,666.15  0 

Title 2 - 
Administrative 
expenditure 

- - - 0.00% 0  0 

Title 3 - 
Operating 
expenditure 

103,704.00  86,304.00  81,869.68  83.22% 17,400.00  0 

Total 138,572.99  119,506.84  109,440.19  86.24% 19,066.15  0 

 
Class L Title 1 expenditure covers the cost of equipment for the restaurant, the day care centre 
external support, children's Christmas party and pre-school allowances. Title 3 costs relate to 
translation and editing costs for the operational areas. 

2.2.3 Appropriations carried over automatically from 2008 to 2009 – Class A for 
Titles 1 and 2 (operating expenditure being treated as differentiated 
appropriations).  

 Appropriations 
carried over 

Commitments 
carried over Payments Pay/comm. Cancelled 

Title 1 – Staff 156,070.15 139,625.30 138,274.40 88.60% 17,795.75 

Title 2 - Administrative 676,214.39  635,969.87 632,544.18 93.54% 43,670.21 

Total  832,284.54 775,595.17 770,818.58 92.61% 61,465.96 

 
Class A represents funds carried over from the previous year. 
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2.2.4 Appropriations carried over non-automatically from 2008 to 2009 – Class 
M for Titles 1 and 2 (operating expenditure being treated as differentiated 
appropriations).  

 Appropriations 
carried over 

Commitments 
carried over Payments Pay/comm. Cancelled 

Title 1 – Staff 7,037.66 7,037.66 7,037.66 100% 0 

Title 2 - Administrative 170,959.50 140,204.45 140,204.45 82.01% 30,755.05 

Total  170,959.50 147,242.11 147,242.11 82.72% 30,755.05 

 

Class M Title 1 expenditure is canteen related. Title 2 is for network equipment and associated 
costs.
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2.2.4. Assigned revenue  
MONITORING TABLE FOR ASSIGNED REVENUE 2009 

Fund Sources 

BALANCE: 
total 

carryovers 
on 31/12/08 

Payment in 
2009 

R0 
Cancelled 

Carryover 
balance 

2009 

New 
approp. 

2009 

Payment in 
2009 

Carryover 
balance 

2009 
Balance 

 a b c d=a+b-c e f g=e-f h=d+g 
Assigned revenue 
entered in the 
budget 

      

Sundry assigned 
revenue       31,986.79   31,986.79 31,986.79

Commission's Grant 
regarding building 
repairs 

      250,000.00 44,640.00 205,360.00 205,360.00

Participation 
Norway - Iceland 

2009 
      393,700.00   393,700.00 393,700.00

Total projects 2009       675,686.79 44,640.00 631,046.79 631,046.79

Contribution 
Agreement no IPA 

2008/149-159 
156,597.82  33,976.91  122,620.91     122,620.91

Contribution 
Agreement n° 30-

CE-0205942/00-61 
540,000.00  401,980.00  138,020.00     138,020.00

Participation 
Norway - Iceland 

2008 
385,556.00     385,556.00     385,556.00

Total projects 2008 1,082,153.82  435,956.91 0.00 646,196.91     646,196.91

Other assigned 
revenue 86,304.00  81,869.68  4,434.32     4,434.32

Participation 
Norway - Iceland 

2007 
374,468.00     374,468.00     374,468.00

Total projects 2007 460,772.00  81,869.68 0.00 378,902.32     378,902.32

Participation 
Norway - Iceland 

2006 
265,701.89  207,430.33  58,271.56     58,271.56

Total projects 2006 265,701.89  207,430.33 0.00 58,271.56     58,271.56

Total assigned 
revenue entered in 

the budget 
1,808,627.71  725,256.92 0.00 1,083,370.79 675,686.79 44,640.00 631,046.79 1,714,417.58

Other assigned 
revenue 2006 6,952.34  6,952.34 0.00     0.00

Other assigned 
revenue 2007 (1) 17,400.00     17,400.00     17,400.00

Other assigned 
revenue 2008 27,916.65  20,618.17  7,298.48     7,298.48

Total assigned 
revenue 52,268.99  27,570.51 0.00 24,698.48 0.00 0.00 0.00 24,698.48

TOTAL 1,860,896.70 752,827.43 0.00 1,108,069.27 675,686.79 44,640.00 631,046.79 1,739,116.06

 (1) Reimbursement of the subsidy granted to Norway for a contract that was not honoured under ReferNet (EUR 17 
400.00). 
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3. CONCLUSIONS   

The Annual Report 2009 describes the main results and activities which have been 
implemented and indicates the Centre’s impact. Activity fiches give a detailed 
account of the results and the progress per activity/project in comparison to the 
objectives as set in the Work Programme. Performance indicators, as designed in the 
context of a comprehensive performance measurement system (PMS), which design 
has been completed in 2009, provide evidence for the outputs produced, the outcome 
of activities and the impact Cedefop has achieved. The PMS is aligned with 
Cedefop’s medium term priorities and reflects the activities of the activity based 
budget (ABB). An ABB report per 31 December 2009 shows the resources 
consumed by the various activities. It is annexed to the Annual Report. 

The annual report is part of the Annual Activity report 2009 which in addition 
contains detailed information on various administrative matters, such as an analysis 
of exceptions, an assessment of the internal control systems, the reports of the 
various audits and the annual accounts.  

In 2009 the Centre has achieved a budget implementation of 96 % (Community 
subsidy and assigned revenue) and 99 % of the Community subvention. By 31 
December 2009 95 % of the posts of the establishment plan were occupied, for the 
remaining posts recruitment procedures were ongoing with the exception of one post 
of one staff member on unpaid leave. (Details are provided in the annexes to the 
Annual report and in the multiannual staff policy plan.) 

2009 has been a very productive and successful year for Cedefop. The policy review 
has been published and presented at an Agora conference in Thessaloniki. 
Preparations for the report 2010, which will review not only the progress made in the 
last two years but the Copenhagen process over the last 8 years (2002 to 2010) have 
started already early in close cooperation with the (future) Belgian presidency and 
the European Commission. For the first time, social partners will input directly to the 
report, questionnaires for Director Generals, Social Partners and ReferNet members 
have been developed and sent out. 

In 2009 implementation of the European Credit system for Vocational Education and 
Training (ECVET) has officially started. While Cedefop has continued, in close 
cooperation with the Commission, to support further development, experience 
exchange and implementation of the common European tools focus has shifted to 
implementation-related issues as well as the interrelations between the tools. 
Cedefop’s activities have been most substantial in regard to the qualification 
frameworks, ECVET and guidance. Europass development has been still very 
dynamic, this not only in regard to the completion of the Europass instruments but 
mainly in regard to the use of the on-line offers by European citizens. Visits and 
downloads increased by about 15 %. Since its launch in 2005 over 18 million 
documents have been downloaded, more than 7 million documents have been 
completed online. Work on quality assurance and teachers and trainers has continued 
and feeds into processes which have been either redesigned by the European 
Commission European Quality Assurance Reference Framework (EQARF) or are 
under consideration. 

Recognition of skill needs and policy responses to changing labour market 
requirements remain high on the policy agenda and have triggered increasing inputs, 
thus, broadening the discussion. Cedefop’s medium term forecast as well as related 
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work has further progressed in close cooperation with DG Employment and DG 
Education and Culture. 

The impact of Cedefop’s work is reflected not only in the quality and number of its 
more tangible outputs such as publications, conferences, workshops, the participation 
in its Networks, or the number of visitors to events organised by the Centre. 
References to Cedefop in major policy documents of the European institutions and 
requests to Cedefop to provide expertise and future support (2009: 47 references in 
32 documents (2008: 21 documents)), invitations to and highly visible participation 
in major Vocational Education Training (VET) conferences (for example, the Czech 
and Swedish presidency conferences related to VET) clearly show an increasing 
level of appreciation. 

The close cooperation with its major stakeholders, policy makers, the Social 
Partners, and researchers, the constant and intensive cooperation in Networks with 
Partners from all Member States in the collection, analysis and distribution of VET 
information as well as the cooperation with outside experts in contractually defined 
relations is an important prerequisite of the continued success of the Centre’s work. 

The work on the web portal has been concluded in 2009. A fundamentally 
reorganised, re-designed and newly structured WebPortal has gone on-line on 15 
December 2009. Audit reports (Court of Auditors and Internal Audit Service (IAS)) 
ascertain the well working of the Centre’s administration and internal control system.  

Close monitoring of performance indicators in the framework of the newly 
developed performance measurement system (PMS) reflect outputs, outcomes and 
impact on the organisational level as well as on the activity and project level. It 
interrelates closely with the priorities and objectives set out in Cedefop’s Medium 
term priorities and the annual work program as well as the activity based budget. 
These measurements increase transparency and accountability and are a basis for 
management decisions as well as strategic orientation. 

Against the background of scarce availability of resources, efforts to focus activities 
on central objectives have led to decision to discontinue the European Journal as of 
2010.  

 (For a more detailed and concrete presentation of the work of the Centre in 2009 
please see the Annual Report 2009). 
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REPORTS ON IMPLEMENTATION OF THE 2009 BUDGET  

 

In accordance with Article 81 of Cedefop's financial rules, adopted by the Governing 
Board on 5 June 2009 and replacing the earlier financial rules adopted by the 
Management Board on 31 March 2003 as amended on 16 March 2006, the budget 
implementation reports of the Centre for the financial year 2009 comprise: 

 the budget outturn account, 

 the annex. 

19 
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1. Budget outturn account    

Revenue and expenditure account for the financial year 2009 and 2008 

2009 2008 

Revenue  

Commission subsidies 16,461,000.00 16,351,000.00

Other revenue 204,554.54 56,997.06

Assigned revenue 675,686.79 1,189,367.25

Total revenue (a) 17,341,241.33 17,597,364.31

Expenditure    

Staff – Title 1 of the budget    

Payments 10,142,082.21  9,641,717.35 

Appropriations carried over 170,589.38 163,107.81 

Administration – Title 2 of the budget    

Payments 868,671.22 873,941.44

Appropriations carried over 403,903.36 847,173.89

Operating activities– Title 3 of the budget    

Payments 2,275,545.17 2,296,090.16 

Payments against outstanding commitments at 31/12/n-1 2,692,746.05 1,908,414.48 

Payment appropriations carried over  
- 1,406,600.00 

Assigned revenue (Phare + third countries and others)    

Payments 797,467.43 358,291.51 

Carryovers including assigned revenue not entered in the 
budget 1,739,116.06 1,860,896.70 

Total expenditure (b) 19,090,120.88 19,356,233.34 

Outturn of the financial year (c = a - b) -1,748,879.55 -1,758,869.03 

Balance carried over from the previous year   764,039.56

Cancelled n-1 appropriations carried over (non-
differentiated appropriations Titles 1 and 2) 92,221.01 179,505.97 

Cancelled appropriations carried over from assigned
revenue (non-differentiated appropriations Title 3)    

Appropriations carried over from assigned revenue 1,860,896.70 1,107,696.43

Payment appropriations carried over from the previous 
year (title 3) 1,406,600.00 98,831.00 

Neutralisation of result of previous year (reimbursed to 
the Commission in 2008)   -764,039.56

Exchange-rate differences 1,693.31 5,378.41

Balance for the financial year 1,612,531.47 -367,457.22
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2. Annex 
The Centre has had differentiated appropriations for Title 3 since 2004, which 
explains why no carryovers of appropriations for operating activities appear in the 
calculation of the budget outturn other than the non-automatic carry over approved 
by the Governing Board shown above. 
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FINANCIAL STATEMENTS 

FINANCIAL YEAR 2009 

 

In accordance with Article 80 of Cedefop's financial rules, adopted by the 
Governing Board on 5 June 2009 and replacing the earlier financial rules adopted 
by the Management Board on 31 March 2003 as amended on 16 March 2006, the 
financial statements of the Centre for the financial year 2009 comprise: 

 the balance sheet and the economic outturn account, 

 the statement of changes in capital, 

 the cash-flow table, 

 the annex. 
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1.1.       BALANCE SHEET 

    2009 2008 

ASSETS       
A. NON CURRENT ASSETS    

Intangible fixed assets   65,189.82 115,843.85
Tangible fixed assets   4,544,502.60 4,592,953.21
  Land and buildings 4,140,432.15 4,256,440.43
  Plant and equipment 32,012.39 41,558.10
  Computer hardware 308,791.18 209,756.77
  Furniture and vehicles 36,150.32 60,904.39
  Other fixtures and fittings 27,116.56 24,293.52

  Leasing 0.00 0.00

  
Tangible fixed assets under 
construction 0.00 0.00

Long-term pre-financing 0.00 0.00
  Long-term pre-financing 0.00 0.00

  
LT pre-financing with 
consolidated EC entities 0.00 0.00

Long-term receivables 5,076.41 5,076.41
  Long-term receivables 5,076.41 5,076.41

  
LT receivables with 
consolidated EC entities 0.00 0.00

TOTAL NON CURRENT ASSETS 4,614,768.83 4,713,873.47
       

B. CURRENT ASSETS    

Stocks    0.00 197,374.00
Short-term pre-
financing   447,736.96 548,432.31

  Short-term pre-financing 447,736.96 548,432.31

  
ST pre-financing with 
consolidated EC entities 0.00 0.00

Short-term receivables   964,951.44 849,272.38
  Current receivables  752,059.15 676,013.25

  
Long term receivables falling 
due within a year    

  Sundry receivables 106,353.07 74,878.34
  Other 46,539.22 98,380.79
  Accrued income 0.00 0.00
  Deferred charges 46,539.22 98,380.79

  
Deferrals and Accruals with 
consolidated EC entities 60,000.00 0.00

  
Short-term receivables with 
consolidated EC entities 0.00 0.00

Cash and cash equivalents 2,748,357.03 3,258,430.95

TOTAL CURRENT ASSETS 4,161,045.43 4,853,509.64

TOTAL  8,775,814.26 9,567,383.11
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    2009 2008 

LIABILITIES      
A. CAPITAL   5,331,242.56 7,041,019.19
Reserves 0.00 0.00
Accumulated surplus/deficit 7,041,019.19 6,051,431.08
Economic result of the year - profit+/loss- -1,709,776.63 989,588.11
       
B. Minority interest      
       

C. NON CURRENT LIABILITIES 84,097.18 0.00
Employee benefits 0.00 0.00
Provisions for risks and charges 84,097.18 0.00
Other long-term liabilities 0.00 0.00

  Other long-term liabilities 0.00 0.00

  Other LT liabilities with consolidated 
EC entities 0.00 0.00

     Pre-financing received from 
consolidated EC entities 0.00 0.00

     Other LT liabilities from 
consolidated EC entities 0.00 0.00

TOTAL NON CURRENT LIABILITIES 5,415,339.74 7,041,019.19
       

D. CURRENT LIABILITIES 3,360,474.52 2,526,363.92

Provisions for risks and charges 29,500.00 49,300.00

Accounts payable 3,330,974.52 2,477,063.92

  Current payables 161,108.50 332,551.24

  Long-term liabilities falling due within 
the year 0.00 0.00

  Sundry payables  737.76 3,652.14

  Other 1,382,450.31 1,235,860.03
     Accrued charges 1,382,450.31 1,235,860.03

     Deferred income 0.00 0.00

    Deferrals and accruals with 
consolidated EC entities 0.00 0.00

  Accounts payable with consolidated 
EC entities 1,786,677.95 905,000.51

       Pre-financing received from 
consolidated EC entities 1,590,931.77 714,474.33

      Other accounts payable against 
consolidated EC entities 195,746.18 190,526.18

TOTAL CURRENT LIABILITIES 3,360,474.52 2,526,363.92

TOTAL 8,775,814.26 9,567,383.11
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1.2.      ECONOMIC OUTTURN ACCOUNT 

 

  
2009 2008 

Revenues from  administrative operations 380,665.20 233,404.22
Other operating revenue 16,310,877.97 17,035,712.65
TOTAL OPERATING REVENUE 16,691,543.17 17,269,116.87

Staff and administrative expenses -12,129,422.47 -11,719,492.08

Staff expenses -10,100 231.83 -9,530,574.72
Fixed asset related expenses -457,629.08 -431,279.91
Administrative expenses -1,571,561.56 -1,757,637.45

Operational expenses -6,268,097.98 -4,556,537.03

Other operational expenses -6,268,097.98 -4,556,537.03

TOTAL OPERATING EXPENSES -18,397,520.45 -16,276,029.11

SURPLUS/(DEFICIT) FROM OPERATING 
ACTIVITIES -1,705,977.28 993,087.76

Financial revenues 0.00 0.00
Financial expenses -3,799.35 -3,499.65
Movement in pensions (- expense, + revenue)   
SURPLUS/ (DEFICIT) FROM NON OPERATING 
ACTIVITIES -3,799.35 -3,499.65

    
SURPLUS/(DEFICIT) FROM ORDINARY 
ACTIVITIES -1,709,776.63 989,588.11

Extraordinary gains (+)   
Extraordinary losses (-)   
SURPLUS/(DEFICIT) FROM EXTRAORDINARY 
ITEMS 0.00 0.00

   

ECONOMIC RESULT OF THE YEAR -1,709,776.63 989,588.11
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2. STATEMENT OF CHANGES IN CAPITAL 

 

Reserves 
Capital Fair value 

reserve 
Other 

reserves 

Accumulated 
Surplus / 

Deficit 

Economic 
result of the 

year 
Capital (total) 

            

Balance as of 31 December 2008     6,051,431.08 989,588.11 7,041,019.19

Changes in accounting policies 1)         0.00
Balance as of 1 January 2009 (if 
restated) 0.00 0.00 6,051,431.08 989,588.11 7,041,019.19

Other 2)         0.00
Fair value movements         0.00
Movement in Guarantee Fund 
reserve         0.00

Allocation of the Economic 
Result of Previous Year     989,588.11 -989,588.11 0.00

Amounts credited to Member 
States         0.00

Economic result of the year       -1,709,776.63 -1,709,776.63

Balance as of 31 December 2009 0.00 0.00 7,041,019.19 -1,709,776.63 5,331,242.56
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3. CASH-FLOW TABLE (INDIRECT METHOD) 

  2009 2008 

Cash Flows from ordinary activities     
Surplus/(deficit) from ordinary activities -1 709 776.63 989 588.11
Operating activities     
Adjustments     
  Amortization (intangible fixed assets)   + 53,680.41 57,435.88
  Depreciation (tangible fixed assets)  + 403,948.67 373,844.03
  Increase/(decrease) in Provisions for risks and liabilities 64,297.18 -181,600.00
  Increase/(decrease) in Value reduction for doubtful debts 0.00 -12,237.00
       
  (Increase)/decrease in Stock 197,374.00 -42,375.00
  (Increase)/decrease in Long term Pre-financing 0.00 0.00
  (Increase)/decrease in Short term Pre-financing 100,695.35 -164,402.53
  (Increase)/decrease in Long term Receivables 0.00 0.00
  (Increase)/decrease in Short term Receivables -115,679.06 -374,938.58

  (Increase)/decrease in Receivables related to 
consolidated EC entities 0.00 0.00

       
  Increase/(decrease) in Other Long term liabilities 0.00 0.00
  Increase/(decrease) in Accounts payable -27,766.84 100,952.43

  Increase/(decrease) in Liabilities related to consolidated 
EC entities 881,677.44 -842,189.38

       
  (Gains)/losses on sale of Property, plant and equipment     
        

Net cash Flow from operating activities -151,549.48 -95,922.04
        

Cash Flows from investing activities     
       
  Increase of tangible and intangible fixed assets   (-) -358,524.44 -408,757.72
  Proceeds from tangible and intangible fixed assets  (+)     
       
Net cash flow from investing activities -358,524.44 -408,757.72
        
Net increase/(decrease) in cash and cash equivalents -510,073.92 -504,679.76

Cash and cash equivalents at the beginning of the period 3,258,430.95 3,763,110.71

Cash and cash equivalents at the end of the period 2,748,357.03 3,258,430.95
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4.  ANNEX 

1. Introduction 

Cedefop adopted its own financial rules in the framework of the reform of 
budgetary and financial management introduced by the new Financial Regulation 
(1) applicable to the general budget of the European Communities, which came into 
force on 1 January 2003 (Decision of 31 March 2003 of the Management Board). 
The Financial Rules were amended on 16 March 2006 and replaced on 5 June 2009 
by new Financial Rules adopted by the Governing Board (Decision DIR/2009/261) 
to take into account the changes in the amended framework Financial Regulation 
adopted by the Commission on 9 July 2008. Moreover, like the other bodies 
referred to in Article 185 of the general Financial Regulation, Cedefop applies the 
accounting rules referred to in Article 133 of said Regulation to allow its accounts 
to be consolidated with those of the Commission. 

In accordance with Article 222 of Regulation (EC, Euratom) No 2342/2002 of the 
Commission of 23 December 2002, laying down the implementing rules for 
Council Regulation (EC, Euratom) No 1605/2002 on the Financial Regulation 
applicable to the general budget of the European Communities, as last amended by 
Commission regulation (EC, Euratom) No 478/2007 of 23 April 2007, all assets 
entered in the Centre’s balance sheet are those with a purchase value equal to or 
higher than the accounting threshold and with a utilisation value higher than one 
year. 

The depreciation of assets is calculated pro rata temporis from the time the asset 
enters into service, whereas its inclusion in the inventory takes place on the basis of 
its date of delivery. 

                                                 

1 Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 
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The accounting threshold depends on the date of purchase of the asset (see table 
below). 

Ref. from to Amount 

Regulation (EC, Euratom) No 
2342/2002 

1.1.2003   € 420 

Commission Regulation (EC) No 
1687/2001 of 21 August 2001 

31.8.2001 31.12.2002 € 420 

Decision 2000/716/EC 1.1.2000 30.8.2001 € 420 

Decision 97/594/EC 1.1.1997 31.12.1999 ECU 400 

 

These assets were depreciated. 

The straight line depreciation method was used. The depreciation rates applied are 
those applied at the Commission, namely: 

 land and buildings: 25 years; 

 plant and equipment 4 or 8 years; 

 furniture 10 years; 

 transport equipment: 4 years; 

 IT equipment: 4 years. 

 

2. Remarks relating to fixed assets 

A. Intangible fixed assets 
This item concerns computer software. 

 Software 
A. Purchase value:  

Previous financial year 517,996.32 
Changes of the year  
Additions       15,983.88 
Transfers from one heading to another - 25,915.00 
At the end of the financial year:    508,065.20 

B. Depreciation:  
Previous financial year 402,152.47 
Changes of the year       53,680.41 

Additions  

Withdrawals or transfers from one heading to another -12,957.50 
At the end of the financial year:     442,875.38 

Net book value (A – B)     65,189.82 
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B. Tangible fixed assets    

 Land and 
buildings 

Plant and 
equipment Furniture Transport 

equipment 
IT 

equipment 

Other 
tangible 
assets 

TOTAL 

A. Purchase value:         

Previous financial 
year   6,548,389.91 808,556.16      365,661.90  56,388.34  

902,126.10 163,678.18 8,844,800.59 

Changes of the year       132,510.75 - 5,332.50 -  
191,879.19 12,818.12  342,540.56 

Transfers      
25,915.00  25,915.00 

Withdrawals or 
transfers from one 
heading to another 

- -15,011.32 -13,265.63 - -130,738.69 -8,379.41 - 167,395.05 

At the end of the 
financial year: 6,680,900.66  793,544.84 357,728.77 56,388.34 989,181.60 168,116.89  9,045,861.10 

B, Depreciation:       -

Previous financial 
year   2,291,949.48 766,998.06      313,323.51  47,822.34  

692,369.33 139,384.66 4,251,847.38 

Changes of the year       248,519.03 9,545.71        21,520.57    8,566.00  
105,802.28 9,995.08 403,948.67 

Transfers      
12,957.50  12,957.50 

Withdrawals or 
transfers from one 
heading to another 

 -15,011.32 -13,265.63 -130,738.69 -8,379.41 - 167,395.05 

At the end of the 
financial year:    2,540,468.51  761,532.45 321,578.45  56,388.34 680,390.42 141,000.33 4,501,358.50 

Net book value (A 
– B) 4,140,432.15 32,012.39 36,150.32 - 308,791.18 27,116.56 4,544,502.60 

 

C. Stocks 
In prior years stock valuation was calculated as the product of the number of items 
in stock multiplied by a “sales price”. Although some books are sold at this price, 
most stock is distributed free of charge. Revenue generated by publication sales in 
2009 barely exceeded EUR1 000. Consequently it has been decided to write off the 
stock valuation especially as the cost of holding these items exceeds the revenue 
obtained from their sale. 

D. Short-term pre-financing 
Pre-financing is a payment intended to provide the beneficiary with a cash advance. 
The advance is repaid or used for the purpose for which it was provided during the 
period defined in the agreement. If the beneficiary does not incur eligible 
expenditures he has the obligation to return the pre-financing advance to Cedefop. 
The amount of the pre-financing is reduced (wholly or partially) by the acceptance 
of eligible costs and amounts returned. 
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At year-end outstanding pre-financing amounts are valued at the original amount(s) 
paid, less: amounts returned, eligible amounts cleared and value reductions. 

 

E. Short term receivables 
Consisting of: 
a) current receivables, chiefly of VAT charges to be recovered from Member 
States, 
b) sundry receivables, being advances on missions and school fees, 
c) deferred charges, being expenses paid in 2009 but relating to 2010. 
 

F. Long term provision 
The Council decided in December 2009 to increase the salaries of officials and 
other servants of the European Union by 1.85 % from 1 July2009 onwards. This 
decision does not correspond to the rules of the method laid down in the Staff 
Regulations. Following this method the salary increase should have been 
3.7%,which corresponds to the original Commission proposal. At that time, the 
College of Commissioners initiated an action for annulment before the European 
Court of Justice with respect to the Council's decision. Following discussions at the 
Legal Service of the Commission it is considered likely that the refused 1.85 % 
salary adjustment will have to be paid to staff eventually. As a result, the Centre 
created a long term provision of EUR 84,097 for the salary adjustment of 1.85% 
that should be paid to staff for outstanding salary payments for the period July-
December2009. 
 

G. Provisions for risks and charges 

Provisions for risks and charges are recognised when CEDEFOP has a present legal 
or constructive obligation as a result of past events, it is probable that an outflow of 
resources will be required to settle the obligation and the amount can be reliably 
estimated  In 2009 the provision for legal costs and charges fell from EUR 49 300 
(2008) to EUR 29 500. 

H. Accounts payable 
Consisting of: 
a) current payables, relating chiefly to invoices received from suppliers at the end 
of 2009 to be processed in 2010, 
b) sundry payables, payables relating to amounts to be paid from assigned revenue 
or to staff costs e.g. withheld taxes, 
c) accrued charges, expenses relating to 2009 where no invoice has been received 
by 31/12/2009 or the estimated value of works performed by suppliers as part of a 
legal commitment,  
d) amounts payable to consolidated entities, being chiefly pre-financing received 
from the Commission i.e. funds received from the Commission which have still to 
be either disbursed or committed and interest accrued on Cedefop bank accounts. 
The total to be paid increased from EUR 905 001 in 2008 to EUR 1 786 678 in 
2009 essentially as a result of the net surplus on the budget outturn account from 
the past two years to be repaid to the Commission, EUR 1 245 074. The 2009 
balance also includes EUR 205 360 remaining from the EUR 250 000 assigned 
revenue relating to costs arising from building problems, grant funds to be returned 
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to DG ELARG Euro 140 498 and interest accrued on Cedefop’s bank accounts of 
EUR 148 475.  
 

I. Contingent Liabilities 
Contingent liabilities at the end of 2009 amounted to EUR 4 972 658 representing 
standing financial commitments to suppliers not appearing on the balance sheet. 

J. Pension Obligations 

Cedefop’s staff are members of the European Communities Pension Scheme which 
is a defined benefit pension plan.  

A defined benefit plan is a pension plan that generally defines an amount of pension 
benefit that an employee will receive on retirement, usually dependent on one or 
more factors such as age and years of service. Cedefop’s staff contribute 10.25% of 
their basic salaries to the pension scheme and an additional 20.5% contribution is 
made by the European Commission. The cost to the European Commission is not 
reflected in the agency’s accounts. 

Future benefits payable to Cedefop staff under the European Communities Pension 
Scheme are accounted for in the accounts of the European Commission. No 
provisions for such pensions are made in these accounts. 

 

3. Notes relating to the Economic Outturn Account 

A. Revenue 
Revenue and corresponding receivables are measured at the fair value of the 
consideration received or receivable and are accounted for in the period to which 
they relate. Cedefop’s main source of revenue is the annual subsidy from the 
European Commission. Calculation of this revenue is based on the results of the 
budgetary outturn account. A positive outturn is shown as a liability and returned to 
the Commission the following year, hence disbursement or commitment of funds is 
a factor in the calculation of revenue. 
 
The amount received from the Commission is thus reduced by EUR 1 245 074 
(representing the net balance on the Budget Outturn Account for 2008 and 2009, 
EUR -367 457, EUR 1 612 531 respectively) when calculating the revenue. 
 
The revenue figure also includes EUR 678 617 grant income, income resulting 
from the return of funds from the Translation Centre which the agency had planned 
to expend in 2009 and other funds including the assigned revenue from Norway and 
Iceland.    
 
The table below shows a detailed breakdown. 
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Analysis of Revenue in the Economic Outturn Account 
      
Funds received from the Commission 16 461 000.00   
      
Less net surplus on the Budgetary Outturn Account   
      

2008 -367 457.22    
2009 1 612 531.47    

   -1 245 074.25   
    15 215 925.75  
Grant Income     
     
DG EMPL n° 30-CE-0205942/00-61 600 000.00   
DG ELARG IPA/2008-9471/CTR 149549 33 976.91   
DG EAC Grant relating to building repairs 44 640.00   
    678 616.91  
      
  Norway and Iceland  394 842.00  
  Gain on provisions  19 800.00  
  Gain on Exchange  1 693.31  
      
   Operating revenue 16 310 877.97  
Revenue from Administrative operations    
  Canteen 143 964.78   
  Refund for equipment 1 002.06   
  Reimburements for day care 31 986.79   
  Reimbursements 14 722.57   
  Refund Translation Centre 188 989.00   
    380 665.20 
      
      
    Total Income 16 691 543.17  
 

B. Expenditure 
Expenditure and corresponding payables are measured at their fair value and 
accounted for in the period to which they relate.  
 
Cedefop’s statements follow the format used by the Commission and divide 
expenses into three categories:  Administrative expenses, Operational Expenses and 
Financial expenses. 
 
a) Administrative expenses. These are subdivided into three sub-categories: 
 
i) staff expenses, these costs essentially (although not entirely) correspond to Title 1 
budget lines. Staff expenses are sometimes considered “administrative expenses”; it 
should be noted that approximately 66% of these costs relate to operational 
personnel and should be interpreted as operational costs. 
ii) fixed asset expenses, relating to depreciation costs (see above for further details). 
iii) other administrative expenses, essentially following the Title 2 budget costs. 
These include such items as utilities, telecommunications, board costs, IT and 
building upkeep. 
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b) Operational expenses corresponding to Title 3 costs. The report on Budgetary 
and Financial Management above gives a description of the various operational 
areas CEDEFOP is committed to. A large part of these costs relate to 
commissioning research, organising study visits, meetings and publication costs for 
the dissemination CEDEFOP’S research and policy work.  As mentioned in the 
administrative expenses these costs do not include the personnel costs of staff 
engaged in operational work.  
 
c) Financial expenses relating to bank charges. 
 

C. Economic Result for the Year 

The deficit is largely as a result of the fact that the Centre’s revenue figure is 
calculated net of the balance on the Budget Outturn account over the past two years 
i.e EUR 1 245 074 

Expenditure on the other hand increased by over EUR 2 million largely due to 
operational expenditure.    
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4.  Reconciliation between budgetary outturn and economic outturn  
Cedefop’s financial statements are prepared on an accruals basis, where 
transactions are recorded in the period to which they relate. The result for the year 
using this basis is indicated in the economic outturn account. However, the agency 
uses a modified cash accounting system for preparing the budget outturn account 
and its other budgetary reporting. In this system only the payments made and 
revenues received in the period are recorded, together with payment appropriations 
that are carried forward. 
 
The difference between the budgetary outturn and the economic outturn is made up 
as follows: 

Reconciliation of the accrual based result with the budget result 
   
    2009 2008 
  Economic result -1,709,776.63 989 588.11 

Adjustment for accrual items (items not in the budgetary result but 
included in the economic result)      

        
  Adjustments for Accrual Cut-off (reversal 31.12.N-1) -967,343.63 -1,270,713.53 
  Adjustments for Accrual Cut-off (cut- off 31.12.N ) 1,334,698.70 967,343.63 
  Unpaid invoices at year end but booked in charges 156,355.86 319,753.94 
  Depreciation of intangible and tangible fixed assets  457,519.50 431,279.91 
  Provisions  -19,800.00 -181,600.00 
  Value reductions  24,413.28 1,330.00 
  Recovery Orders issued in 2009 and not yet cashed -20,098.61 -20,355.54 
  Prefinancing given in previous year and cleared in the year  548,432.31 384,029.78 
  Prefinancing received in previous year and cleared in the year  -696,597.82 -20,010.06 
  Payments made from carry over of payment appropriations 1,174,555.28 1,322,659.75 
  Decrease/(Increase) stock of publications 197,374.00 -42,375.00 
        
Adjustment  for budgetary items (item included in the budgetary result but 
not in the economic result)     

        
  Asset acquisitions (less unpaid amounts) -358,524.44 -408,757.72 
  New pre-financing paid in the year 2009 and remaining open as at 

31.12.2009 -447,736.96 -548,432.31 

  New pre-financing received in the year 2009 and remaining open as at 
31.12.2009 1,450,434.25 696,597.82 

  Budgetary recovery orders issued before 2009 and cashed in the year 18,766.00 2,780.00 
  Payment appropriations carried over to 2010 -2,313,608.08 -4,277,778.40 
  Cancellation of unused carried over payment appropriations from 

previous year 922,572.48 179,505.97 

  Adjustment for carry-over from the previous year of appropriations 
available at 31.12 arising from assigned revenue 1,860,896.70 1,107,696.43 

        
  Total 1,612,531.47 -367,457.22 

Budgetary result 1,612,531.47 -367,457.22 
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5.  The distribution by grade of occupied posts in the establishment plan 

Categories 
Grades 

Permanent 
posts 

Temporary 
posts 

AD 16  -   -  
AD 15  -  1 
AD 14  -  1 
AD 13  -   -  
AD 12 7 5 
AD 11 4 5 
AD 10 3 5 
AD 9  -  3 
AD 8  -  2 
AD 7  -  - 
AD 6  -  4 
AD 5  -  6 

 14 32 

AST 10 2 1 
AST 9 -   -  
AST 8 2 1 
AST 7 1 2 
AST 6 6 5 
AST 5 4 5 
AST 4 4 7 
AST 3  -  7 
AST 2  -  3 
AST 1  -  - 

19 31 
33 63 

Total 96 

  Vacant 5 

Some permanent posts are occupied by staff on temporary 
contracts, which explains the differences with the table on 
page 9. 

 

 

 

 



Contract 
Number 

Contract 
Type FWC # DESCRIPTION OF CONTRACT PROCEDURE CONTRACTOR COUNTRY AMOUNT Signature 

date Area Commitment 
number

Contact 
person 

2009-0001 Order Form 2006-FWC23 Building Cleaning Services FPN 04-09 AO/E/ICTF/Cleaning/032/06 GEN-KA GR 24,092.50 € 17.12.2008 RES 2009-0021 AP

2009-0002 Order Form
Renewal of annual maintenance & technical support for
Sybase software license for 2009 Exception Request 024/208 RELATIONAL TECHNOLOGY GR 5,972.09 € 19.12.2008 RES S2101 D 2009/36 ITK

2009-0003 Order Form 2007-FWC10 Acquisition of Printers AO/E/ICTF/Printers/012/07 INFOQUEST GR 3,481.04 € 24.12.2008 RES 2009-0037 SAK

2009-0004 Order Form 2006-FWC7 Helpdesk/Jan-Apr 09 / ITPN 01-09 AO/E/IT/DESKSERV/001/06 REFORM GR 26,400.00 € 23.12.2008 RES 2009-0038 SAK

2009-0005 Order Form 2006-FWC23 Building Cleaning Services Order Form 14 AO/E/ICTF/Cleaning/032/06 GEN-KA GR 2,160.00 € 17.12.2008 RES 2009-0022 AP

2009-0006 Order Form DI5650-00&01 Supply of Software licences
European Commission's Framework Contract
No  DI/5650-00&01

PC-WARE INFORMATION TECHNOLOGIES 
BV NL 4,735.17 € 22.12.2008 RES 2009-0039 SAK

2009-0007 Order Form 2008-FWC18 Livelink Annual Maintenance Fee OF 2/ITPN 04-09
AO/Cedefop/ITK-Livelink-RedDot-
Services/018/08 BILBOMATICA S.A. ES 31,944.00 € 23.12.2008 RES S3070 D 2009/46 ITK

2009-0008 Order Form 2008-FWC19 RedDot Annual Maintenance Fee - OF2/ITPN 05-09
AO/Cedefop/ITK/Livelink-RedDot-
Services/018/08 EUROPEAN DYNAMICS GR 27,424.00 € 23.12.2008 RES S3070 D 2009/47 ITK

2009-0009 Order Form ISP Services -  12 months - ITPN 38 RP/E/IT/ISP/007/06 OTENET GR 11,110.08 € 22.12.2008 RES S2410 D 2009/48 SAN

2009-0010 Order Form 2007-FWC3 Building Regular Maintenance FPN 30 AO/E/ICTF/Building Maintenance/034/06 AXIMA SERVICES GR 19,552.13 € 31.12.2008 RES 2009-0050 BGA

2009-0012 Order Form Medical Officer Services 2008 NP/E/GMA/Medical Services/022/07 ELIZABETH PAPACHRISTOU-CLARKE GR 7,000.00 € 23.12.2008 RES S1430 D 2009/66 TPE

2009-0013 Order Form 2008-FWC4
Editing - 090/08 Professionalisation career guidance,
substantive AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 946.05 € 20.01.2009 ECVL P3040 D 2009/60 MILA

2009-0014 Order Form 2008-FWC4 Editing 087/08, 088/08, 089/08 AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 689.50 € 20.01.2009 CID 2009-0059 PDE

2009-0015 Order Form 2008-FWC4 Editing - Travel arrangements for meeting 01/2009 AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 819.00 € 20.01.2009 CID 2009-0061 DRC

2009-0016 Order Form 2008-FWC4 Editing 091/08, 092/08, 093/08 AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 2,189.60 € 20.01.2009 CID 2009-0059 PDE

2009-0017 Order Form 2006-FWC19 French Lessons for Cedefop Staff for 1st Semester of 2009
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot
3(1) ANASTASIOU ANESTIS GR 1,872.00 € 19.01.2009 RES P1440 D 2009/53 AMC

2009-0018 Order Form 2006-FWC21
Spanish Lessons for Cedefop Staff for 1st Semester of
2009

AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot
6(1) ANASTASIOU ANESTIS GR 1,872.00 € 19.01.2009 RES P1440 D 2009/54 AMC

2009-0019 Order Form 2006-FWC20 Italian Lessons for Cedefop Staff for 1st Semester of 2009
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot
5 (1) ANASTASIOU ANESTIS GR 1,040.00 € 19.01.2009 RES P1440 D 2009/56 AMC

2009-0020 Contract
Acquisition of Heating Oil for the needs of the Cedefop
building NP/RES/BGA/Heating Oil/001/09 KALAITZIS-KARAGEORGIS GR 3,723.00 € 23.01.2009 RES P2020 D 2009/41 BGA

2009-0021 Contract
PCO Services for the organization of Feb Event in the
framework of the Study Visits Program NP/ECVL/MIFE/PCO Services/030/08 Lot 1 ARTION GR 11,200.00 € 26.01.2009 ECVL P3350 D 2009/41 MIFE

2009-0022 Contract
PCO Services for the Cedefop-Eurofound joint seminar of
9-10 February 2009

NP/RPA/JMGA/Cedefop-Eurofound 
seminar/026/08 ARTION GR 12,640.00 € 28.01.2009 RPA S3200 D 2009/87 JMGA
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2009-0023 Order Form 2006-FWC13
Firewall 3rd Year - ITPN 07 (software licenses,
maintenance and support services AO/E/IT/Firewall/010/06 SPACE GR 6,995.00 € 28.01.2009 RES 2009-0088 SAN

2009-0024 Order Form 2008-FWC8 DCC External Support AO/RES/KD/DCC-childminder-services/015/08 ELENI KARAGIANNI GR 1,037.50 € 30.01.2009 RES 2009-0090 TPE

2009-0025 Contract
PCO Services for the organization of March event in the
framework of the Study Visits Program NP/ECVL/MIFE/PCO Services/030/08 Lot 2 ARTION GR 10,860.00 € 03.02.2009 ECVL S3350 D 2009/91 MIFE

2009-0026 Order Form 2008-FWC1 Security and Reception Services / OF 4-FPN 01 AO/E/ICTF/Security Guard Services/016/07 ISS ASPIS SECURITY GR 102,805.40 € 03.02.2009 RES 2009-0092 BGA

2009-0027 Order Form 2007-FWC11
Supply and full commissioning of PCs, Laptops, Ancillary
equipment and related maintenance services AO/E/ICTF/PCs-Laptops/017/07 LOGODATA GR 24,545.60 € 10.02.2009 RES 2009-0093 SAK

2009-0028 Order Form DI5650-00&01 PC WARE / SA 7 ITPN 09
European Commission's Framework Contract 
No DI/5650-00 & 01

PC-WARE INFORMATION TECHNOLOGIES 
BV NL 4,521.34 € 10.02.2009 RES 2009-0094 SAK

2009-0029 Order Form 2008-FWC4 Editing - 1012/2009 Skillsnet sector flash: Health care AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 47.60 € 11.02.2009 CID P3040 D 2009/59 PSZO

2009-0030 Order Form 2008-FWC4 Editing - 1012/2009 Skillsnet sector flash: Health care AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 31.20 € 11.02.2009 CID P3040 D 2009/59 PSZO

2009-0031 Order Form 2007-FWC3
Building maintenance: On-Call Unforeseen / Emergency
repair interventions - FPN 06 AO/E/ICTF/Building Maintenance/034/06 AXIMA SERVICES GR 10,000.00 € 16.02.2009 RES P2030 D 2009/83 BGA

2009-0032 Order Form 2007-FWC3
Building maintenance: On-Call Technical Support Services
FPN 07 AO/E/ICTF/Building Maintenance/034/06 AXIMA SERVICES GR 6,750.00 € 16.02.2009 RES P2030 D 2009/83 BGA

2009-0033 Order Form 2008-FWC4
Editing-1019/2009 European Guidelines for the validation
of non-formal and informal learning AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 630.70 € 19.02.2009 CID P3040 D 2009/60 JB

2009-0034 Contract
Acquisition of a professional potato peeler for the
restaurant of Cedefop NP/RES/DN/POTATO PEELER/028/08 NETKO GR 2,090.00 € 18.02.2009 RES S1420 M 2009/107 DN

2009-0035 Contract Purchase of Oven for Restaurant of Cedefop
NP/RES/DN/OVEN FOR 
RESTAURANT/024/08 NETKO GR 11,900.00 € 18.02.2009 RES

2009-0108;         
2009-0109 DN

2009-0036 Order Form 2008-FWC18 Livelink Services OF 3/ITPN 11-09
AO/Cedefop/ITK/Livelink-RedDot-
Services/018/08-Lot 1 BILBOMATICA S.A. ES 1,590.00 € 17.02.2009 RES 2009-0110 ITK

2009-0037 Contract Provision of Heating Oil for Cedefop Facilities NP/RES/BGA/Heatingoil/001/09 RED OIL GR 2,856.80 € 18.02.2009 RES P2020 D 2009/82 BGA

2009-0038 Order Form 2008-FWC4
Editing -1026/2009 The relationship between quality
assurance and certification of VET in EU AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 565.25 € 23.02.2009 RES P3040 D2009/60 LZAH

2009-0039 Order Form 2006-FWC14 English Lessons 2009 March 2009-December 2009
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot
1(1) LTES GR 5,880.00 € 27.02.2009 RES P1440 D 2009/111 AMC

2009-0040 Order Form 2006-FWC16 Greek Lessons 2009 - March 2009 to December 2009
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot
2 (1) ELENI KOULALI GR 9,744.00 € 27.02.2009 RES P1440 D 2009/116 AMC

2009-0041
Specific 
Agreement  EC DI/6270 ILA-LAR-2009-ITPN 10

European Commission's Framework Contract
No DI/6270 FIJITSU SIEMENS COMPUTERS BE 25,532.25 € 25.02.2009 RES S2101 D 2009/59 SAK

2009-0042 Order Form 2008-FWC4
Editing - 1027/09 Use of Tax incentives to promote
education and training AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 2,137.45 € 28.02.2009 CID P3040 D 2009/59 PSZO

2009-0043 Order Form 2008-FWC8 DCC External Support AO/RES/KD/DCC-childminder-services/015/08 ELENI KARAGIANNI GR 7,650.00 € 27.02.2009 RES S1490 D 2009/90 TPE

2009-0044 Order Form 2007-FWC1 Annual Virtual Communities Platform Hosting AO/Cedefop/LT/VC/027/06 RAMIUS CORPORATION CDN 11,077.50 € 11.03.2009 RES/CID 2009-0118 NT

2009-0045 Order Form 2008-FWC4 Editing - Meeting 9-11/3/82009 AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 2,050.00 € 04.03.2009 CID P3040 D 2009/59 TODUN
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2009-0046 Order Form 2008-FWC4
Editing - The dynamics of qualifications -
occupational/educational standards AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 1,034.25 € 05.03.2009 CID P3040 D2009/60 BJ

2009-0047 Order Form 2008-FWC4
Editing - Skills for Europe's future: anticipating 
occupational skill needs AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 1,487.50 € 05.03.2009 CID P3040 D2009/59 TODUN

2009-0048 Order Form 2008-FWC24
Network equipment & associated services - OrderForm No 
1/ITPN 49 AO/RES/SAN/Network Equipment/027/08 SPACE GR 140,204.50 € 21.03.2009 RES 2009-0125 SAN

2009-0049 Order Form 2008-FWC6 Maintenance of OLIVE - Study Visits/ITPN 12
AO/Cedefop/ITK/WebDevelopmentServices/00
6/08 EUROPEAN DYNAMICS GR 31,100.00 € 16.03.2009 RES 2009-0128 GKO

2009-0050 Order Form Building Disorders /OF 2 -FPN 08 NP/E/ICTF/Building Disorders/023/07 TRACTEBEL ENGINEERING BE 38,685.00 € 30.03.2009 RES 2009-0129 LT

2009-0051 Order Form 2006-FWC24 Printer Toners  PO 9 FPN 10 AO/E/ICTF/OfficeSupplies/025/06 - Lot 3 GALANI-EUROSUPPLIES GR 4,179.16 € 30.03.2009 RES 2009-0130 AP

2009-0052 Order Form 2006-FWC23 Building Cleaning Services FPN 09 AO/E/ICTF/Cleaning/032/06 GEN-KA GR 72,737.50 € 17.03.2009 RES 2009-0021 AP

2009-0053 Contract
Acquisition of Heating Oil for the needs of the Cedefop 
building NP/RES/BGA/Heating Oil/005/09 RED OIL GR 3,379.00 € 19.03.2009 RES 2009-0082 BGA

2009-0054 Order Form 2007-FWC3 Building Regular Maintenance FPN 11 AO/E/ICTF/BuildingMaintenance/034/06 AXIMA SERVICES GR 60,285.00 € 31.03.2009 RES 2009-0050 BGA

2009-0055 Order Form 2008-FWC22 Office Supplies PO 2 FPN 12 RPP/E/ICTF/OfficeSupplies/001/07 KYVOS PISKIOULI GR 1,148.10 € 03.04.2009 RES 2009-0137 AP

2009-0056 Order Form OPOCE/10122 European Training Thesaurus Hybrid Service Contract No OPOCE/10122 TENFORCE BE 14,955.21 € 01.04.2009 CID 2009-0139 MWI

2009-0057 Order Form 2008-FWC4 Editing - Future skill supply in Europe - medium term forecAO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 934.15 € 09.04.2009 CID P3040 L2009/119 AZU

2009-0058 Order Form 2008-FWC23 ICT Training CRM and SPSS - OF2/ITPN 15-09
AO/RES/ITK-AMC/IT-
TrainingServices/024/08 INFORMACY AE GR 6,460.00 € 28.04.2009 RES 2009-0141 ACL

2009-0059 Contract Purchase of Tires for Mercedes service car
NP/RES/TMA/TIRES FOR 
MERCEDES/007/09 LAMBROPOULOS GR 638.68 € 15.04.2009 RES P2232 D2009/75 DD

2009-0060 Order Form DI5650-00&01 PC Ware / SA 8 ITPN17
European Commission's Framework Contract 
No DI/5650-00 & 01

PC-WARE INFORMATION TECHNOLOGIES 
BV NL 2,129.23 € 21.04.2009 RES 2009-0142 SAK

2009-0061 Order Form 2007-FWC9 Building Disorders /OF 3 NP/E/ICTF/Building Disorders/023/07 TRACTEBEL ENGINEERING BE 3,080.00 € 21.04.2009 RES 2009-143 / 2009-0081 ASAIN

2009-0062 Order Form 2008-FWC4
Editing - Medium-term forecast skill needs, Background 
Report AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 2,058.65 € 23.04.2009 CID P3040 L2009/119 AZU

2009-0063 Order Form 2008-FWC4 Editing - Flyer - Future skill supply in Europe AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 35.70 € 23.04.2009 CID P3040 L2009/119 AZU

2009-0064 Order Form 2006-FWC19 French Lessons for Cedefop Staff  2009
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot 
3(1) ANASTASIOU ANESTIS GR 4,368.00 € 05.05.2009 RES P1440 D2009/53 AMC

2009-0065 Order Form 2006-FWC20 Italian Lessons for Cedefop Staff  2009
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot 
5 (1) ANASTASIOU ANESTIS GR 2,912.00 € 05.05.2009 RES P1440 D2009/56 AMC

2009-0066 Order Form 2006-FWC4 Acquisition of SSI Software Certificates ITPN 18 RP/E/IT/SAN/SSLCERT/008/05 GLOBALSIGN NV BE 2,534.00 € 14.05.2009 RES S2101 D2009/146 SAN

2009-0067 Order Form 2006-FWC11 Europass Work Package 14 AO/B-E/PHT-LT/EUROPASS/018/06 Q&R GR 42,020.00 € 20.05.2009 ECVL/RES 2009-0147 PHT

2009-0068 Contract E-line Metro Ethernet Services OTE S.A. (single and unique provider) OTE GR 18,600.00 € 06.05.2009 RES S2410 D 2009/148 SAN
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2009-0069 Order Form 2006-FWC9 PowerBuilder-ASE-Development-OF7-ITPN 21-2009 AO/E/IT/PB/ASE/FIBUS/007/06 TRASYS BE 30,000.00 € 29.03.2009 RES S2101 D 2009/150 ITK

2009-0070 Order Form 2006-FWC7 Assistance to Eknow Vet AO/E/IT/SERVDESK/001/06 REFORM GR 7,920.00 € 15.05.2009 RES 2009-0151 GIS

2009-0071 Contract Acquisition of a Projector Lamp NP/RES/VBO/Projector Lamp/006/09 PODIMATAS A.E.B.E. GR 633.60 € 18.05.2009 RES P2202 D 2009/84 ASAIN

2009-0072 Order Form 2009-FWC4
Access to Electronic Resources for Library and 
Documentation in 2009

AO/CID/MWI/Books-Serials-Electronic 
Resouces-Press Clippings/022/08-Lot 3 SWETS INFORMATION SERVICES NL 5,162.30 € 12.06.2009 CID 2009-0152 MWI

2009-0073 Order Form 2008-FWC4 Editing - Journal Articles ECVT 48 AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 184.45 € 25.05.2009 RPA P3040 D2009/59 PDE

2009-0074 Order Form 2008-FWC4 Editing - Journal Articles ECVT AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 591.00 € 25.05.2009 RPA P3040 D2009/59 PDE

2009-0075 Order Form 2009-FWC6 Mailsweeper Services and Support ITPN 25 NP/RES/SAN/MIME-SWEEPER/003/09 SPACE GR 1,475.00 € 15.06.2009 RES S2101 D2009/154 SAN

2009-0076 Order Form 2006-FWC7 Helpdesk/Jul 09-Dec 09 / ITPN 24 AO/E/IT/DESKSERV/001/06 REFORM GR 29,760.00 € 29.05.2009 RES 2009-0155 SAN

2009-0082 Order Form 2008-FWC6 Development of RECON application ITPN 23
AO/Cedefop/ITK/Web Development 
Services/006/08 EUROPEAN DYNAMICS GR 4,900.00 € 19.06.2009 RES 2009-0156 GMA

2009-0083 Order Form Repair Xerox Phaser 7700/ITPN 16 Exception request XEROX GR 1,845.38 € 19.06.2009 RES S2100 D2009/157 SAK

2009-0084 Order Form 2008-FWC22 Office Supplies PO 3 -FPN14 RPP/E/ICTF/OfficeSupplies/001/07 KIVOS PISKIOULI GR 4,573.70 € 16.06.2009 RES 2009-0158 AP

2009-0085 Order Form EAC 19/06
Support in compilation of ReferNet 2009 National VET 
research reports EAC 19/06 GHK GR 49,985.70 € 24.06.2009 RPA 2009-0159 PDE

2009-0086 Order Form 2008-FWC4 Editing - Future skill needs for the green economy AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 773.50 € 11.06.2009 RPA P3040 L2009/119 PSZO

2009-0087 Order Form 2008-FWC18 Livelink - Mail Registration OF4/ITPN 27-09
AO/Cedefop/ITK/Livelink-RedDot-
Services/018/08 - Lot 1 BILBOMATICA S.A. ES 12,223.00 € 16.06.2009 CID 2009-0161 MWI

2009-0088 Order Form 2006-FWC10 Server Storage SA5/ITPN20 AO/E/IT/SERVER-STORAGE/004/06 PC SYSTEMS GR 32,846.00 € 29.06.2009 RES 2009-0163 SAK

2009-0089 Order Form 2007-FWC11 Acquisition of PCs AO/E/ICTF/PCs-Laptops/017/08 LOGODATA GR 23,957.55 € 29.06.2009 RES 2009-0165 SAK

2009-0090 Order Form 2008-FWC19 Webportal Implementation OF 3/ ITPN 26-09
AO/Cedefop/ITK/Livelink-RedDot-
Services/018/08 Lot 2 EUROPEAN DYNAMICS GR 99,700.00 € 03.07.2009 RES

2009-0167        2009-
0168 ASIA

2009-0091 Order Form 2008-FWC11 Skill mismatch for ageing workers
AO/RPA/PDE-GUTCH-JVLOO/VETBenefits-
skillsmismatch/007/08 Lot 7 UNIVERSITY WALES SWANSEA GB 108,568.00 € 16.07.2009 RPA 2009-0169 JVLOO

2009-0092 Order Form 2006-FWC23 Building Cleaning Services FPN 15-09 AO/E/ICTF/Cleaning/032/06 GEN-KA GR 2,103.20 € 07.07.2009 RES P2030 D2009/22 AP

2009-0093 Order Form 2008-FWC2 School Fees 2009-2010 NP/DIR/English Schooling/025/07 PINEWOOD GR 74,533.30 € 03.07.2009 RES GMA

2009-0094
Specific 
Agreement 2007-FWC3

Building maintenance: On-Call Chimney repair intervention
FPN 16 AO/E/ICTF/Building Maintenance/034/06 AXIMA SERVICES GR 2,600.00 € 13.07.2009 RES P2030 D2009/83 BGA

2009-0095 Order Form 2006-FWC19 French Lessons 2009 (3rd language requirement)
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot 
3(1) ANASTASIOU ANESTIS GR 1,456.00 € 09.07.2009 RES P1440 D2009/149 AMC

2009-0096 Order Form 2006-FWC21 Spanish Lessons 2009 (3rd language requirement)
AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 Lot 
6(1) ANASTASIOU ANESTIS GR 1,456.00 € 09.07.2009 RES P1440 D2009/149 AMC
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2009-0098 Order Form 2008-FWC4
Editing - 1134/2009 Accreditation and quality assurance in 
VET - Selected European approaches AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 610.70 € 16.07.2009 ECVL P3040 L2009/120 TB

2009-0099 Order Form 2008-FWC4
Editing- 1141/2009 Vocational education and training in 
Sweden AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 476.00 € 21.07.2009 RPA P3040 L2009/119 SBO

2009-0100 Order Form 2007-FWC12 Office Furniture /OF 3 - FPN 20 AO/E/ICTF/OfficeFurniture/014/07 DROMEAS GR 15,232.50 € 03.08.2009 RES 2009-0178 BGA

2009-0101 Order Form 2007-FWC4
Maintenance of Active Network Components 3rd Year 
ITPN 29 NP/E/ICTF/MANE/010/2006 SPACE GR 5,633.63 € 31.07.2009 RES 2009-0180 SAN

2009-0102
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Austria GP/RPA/AG/ReferNet-SA/001/09 IBW - AUSTRIA A 32,590.00 € 15.09.2009 RPA 2009-0181 AG

2009-0103
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Belgium GP/RPA/AG/ReferNet-SA/001/09 VDAB - BELGIUM BE 32,590.00 € 11.09.2009 RPA 2009-0182 AG

2009-0104
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Bulgaria GP/RPA/AG/ReferNet-SA/001/09 HRDC - BULGARIA BG 29,673.00 € 10.09.2009 RPA 2009-0183 AG

2009-0105
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Cyprus GP/RPA/AG/ReferNet-SA/001/09 HUMAN RESOURCES CYPRUS - CYPRUS CY 22,580.00 € 10.09.2009 RPA 2009-0184 AG

2009-0106
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Czech Republic GP/RPA/AG/ReferNet-SA/001/09

NATIONAL TRAINING FUND - CZECH 
REPUBLIC CZ 32,590.00 € 10.09.2009 RPA 2009-0185 AG

2009-0107
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Denmark GP/RPA/AG/ReferNet-SA/001/09 CIRIUS - DENMARK DK 32,590.00 € 11.09.2009 RPA 2009-0186 AG

2009-0108
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Germany GP/RPA/AG/ReferNet-SA/001/09 BIBB - GERMANY DE 42,585.00 € 15.09.2009 RPA 2009-0187 AG

2009-0109
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Estonia GP/RPA/AG/ReferNet-SA/001/09 INNOVE - ESTONIA EE 15,806.00 € 10.09.2009 RPA 2009-0188 AG

2009-0110
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Finland GP/RPA/AG/ReferNet-SA/001/09

FINISH NATIONAL BOARD OF EDUCATION - 
FINLAND FIN 32,590.00 € 11.09.2009 RPA 2009-0189 AG

2009-0111
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - France GP/RPA/AG/ReferNet-SA/001/09 INFFO - FRANCE F  42,585.00 € 14.12.2009 RPA 2009-0190 AG

2009-0112
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 -Hungary GP/RPA/AG/ReferNet-SA/001/09 CORVINUS UNIVERSITY - HUNGARY HU 32,590.00 € 10.09.2009 RPA 2009-0191 AG

2009-0113
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Italy GP/RPA/AG/ReferNet-SA/001/09 ISFOL - ITALY I 42,585.00 € 15.09.2009 RPA 2009-0192 AG

2009-0114
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Lithuania GP/RPA/AG/ReferNet-SA/001/09

METHODOLOGICAL PROFESINIO - 
LITHUANIA LT 22,580.00 € 15.09.2009 RPA 2009-0193 AG

2009-0115
Specific 
Agreement

European network of Reference and expertisein VET 
ReferNet 2010 - Latvia GP/RPA/AG/ReferNet-SA/001/09

ACADEMIC INFORMATION CENTRE - 
LATVIA LV 22,580.00 € 11.09.2009 RPA 2009-0194 AG

2009-0116
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Luxembourg GP/RPA/AG/ReferNet-SA/001/09 INFPC - LUXEMBOURG LU 22,580.00 € 02.10.2009 RPA 2009-0195 AG

2009-0117
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Netherlands GP/RPA/AG/ReferNet-SA/001/09 ECBO - NETHERLANDS NL 32,590.00 € 15.09.2009 RPA 2009-0196 AG

2009-0118
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 -Poland GP/RPA/AG/ReferNet-SA/001/09 COOPERATION FUND - POLAND PL 42,585.00 € 11.09.2009 RPA 2009-0197 AG

2009-0119
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Portugal GP/RPA/AG/ReferNet-SA/001/09 DGERT - PORTUGAL P 32,453.80 € 10.09.2009 RPA 2009-0198 AG

2009-0120
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Romania GP/RPA/AG/ReferNet-SA/001/09

NATIONAL LABOUR RESEARCH INSTITUTE - 
ROMANIA RO 30,982.70 € 11.09.2009 RPA 2009-0199 AG
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2009-0121
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Slovakia GP/RPA/AG/ReferNet-SA/001/09 SIOV - SLOVAKIA SK 32,590.00 € 11.09.2009 RPA 2009-0200 AG

2009-0122
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Slovenia GP/RPA/AG/ReferNet-SA/001/09

CENTRE FOR VOCATIONAL EDUCATION 
AND TRAINING - SLOVENIA SI 22,580.00 € 11.09.2009 RPA 2009-0201 AG

2009-0123
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Spain GP/RPA/AG/ReferNet-SA/001/09 INEM - SPAIN ES 42,585.00 € 07.10.2009 RPA 2009-0202 AG

2009-0124
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Norway GP/RPA/AG/ReferNet-SA/001/09

DIRECTORATE EDUCATION TRAINING - 
NORWAY NO 32,590.00 € 10.09.2009 RPA 2009-0203 AG

2009-0125
Specific 
Agreement

European network of Reference and expertise in VET 
ReferNet 2010 - Malta GP/RPA/AG/ReferNet-SA/001/09 MQC - MALTA MT 20,659.10 € 10.09.2009 RPA 2009-0204 AG

2009-0126 Contract
Vocational Education and Training (VET) at EQF levels 6 
to 8

AO/ECVL/ILEMO-TSK/VET Levels 6 to 8 
/001/09 SPI PT 122,825.00 € 03.09.2009 ECVL 2009-0205 ILEMO

2009-0127 Order Form 2009-FWC49 Relocated Daycare Centre of Cedefop NP/RES/GMA/DCC/008/09 STORGI GR 44,640.00 € 24.08.2009 RES 2009-0206 TPE

2009-0128 Order Form 2007-FWC3
Building-Maintenance: On-Call Windows repair 
intervention FPN 17 AO/E/ICTF/Building Maintenance/034/06 AXIMA SERVICES GR 2,064.00 € 14.08.2009 RES 2009-0083 BGA

2009-0129 Order Form 2008-FWC4
Editing-1141/2009 Vocational education and training in 
Sweden - short description AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 107.10 € 11.08.2009 RPA P3040 L 2009/119 SBO

2009-0130
Specific 
Agreement

 DI/5650-00 & 
01 PC-WARE/SA 9 ITPN 30

European Commission Framework Contract No 
DI/5650-00 & 01 PC-WARE INFORMATION TECHNOLOGIES BV NL 3,197.88 € 31.08.2009 RES 2009-0207 SAK

2009-0131 Order Form 2008-FWC18 Livelink Services OF 5/ ITPN  32-09
AO/Cedefop/ITK/Livelink-RedDot-
Services/018/08 - Lot 1 BILBOMATICA S.A. ES 17,846.00 € 13.08.2009 RES 2009-0208 ITK

2009-0132 Contract Mobile Shelves Reassembling FPN 21
NP/RES/BGA/Mobile Shelves 
Reassembling/011/09 SEITANIDIS DROMEAS GR 3,100.00 € 03.09.2009 RES S2040 D 2009/209 BGA

2009-0133 Order Form 2008-FWC6 RECON - Maintenance / ITPN 33
AO/Cedefop/ITK/WebDevelopmentServices/00
6/08 EUROPEAN DYNAMICS GR 11,860.00 € 03.09.2009 RES 2009-0211 GMA

2009-0134 Contract Skills for green jobs AO/RPA/PSZO-AZU/Skills-Green-Jobs/004/09 GHK CONSULTING LTD GB 128,850.00 € 13.08.2009 RPA 2009-0212
PSZO-
AZU

2009-0135 Order Form 2008-FWC4
Editing 1149/2009 Sharing the cost of VET in newer EU 
member states AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 1,822.25 € 21.08.2009 RPA P3040 D2009/59 PLI

2009-0136 Order Form 2009-FWC50 Purchase of various toners AO/RES/SAK/Paper-toners/003/09 Lot 2 VASKEDIS - GALANI GR 14,404.24 € 20.08.2009 RES 2009-0215 SAN

2009-0137 Contract Acquisition of 2 light laptops NP/RES/SAK/LIGHT LAPTOPS/012/09 PANSYSTEMS GR 4,314.00 € 08.09.2009 RES 2009-0217 SAN

2009-0138 Order Form 2008-FWC8 DCC External Support September - October 2009 AO/RES/KD/DCC-childminder-services/015/08 ELENI KARAGIANNI GR 1,550.00 € 13.10.2009 RES S1490 L 2009/219 TPE

2009-0141 Order Form 2009-FWC10 Acquisition of Printers SA3/ITPN 37 AO/E/IT/Printers/012/07 UNISYSTEMS S.A. GR 14,073.82 € 14.10.2009 RES 2009-0223 SAK

2009-0142 Order Form 2008-FWC6 On-site Support of OLIVE - Study Visists/ITPN 34
AO/Cedefop/ITK/WebDevelopementServices/0
06/08 EUROPEAN DYNAMICS GR 15,000.00 € 30.10.2009 ECVL S3350 D 2009/224 GKO

2009-0143 Order Form 2009-FWC52 Gardening OF 1 - FPN 27 AO/RES/ASAIN/Gardening/009/09 TOURTOURIS DIMITRIOS GR 15,650.00 € 02.10.2009 RES 2009-0225 ASAIN

2009-0144 Order Form 2008-FWC22 Office Supplies _PO 4 FPN 26 RPP/E/ICTF/OfficeSupplies/001/07 KYVOS PISKIOULI GR 3,500.25 € 25.09.2009 RES 2009-0226 AP

2009-0145 Order Form Medical Officer Services 2009 NP/E/GMA/Medical-Services/022/07 ELIZABETH PAPACHRISTOU-CLARKE GR 12,900.00 € 23.09.2009 RES S1430 D 2009/66 TPE
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2009-0146 Contract Locks Purchase - FPN 19 NP/RES/BGA/Locks/014/09 ILIOPOULOS A.E. GR 1,796.90 € 14.10.2009 RES 2009-0227 BGA

2009-0147 Contract Acquisition of photocopy paper - ITPN 39 NP/RES/SAK/PAPER/013/09 PANIKIDIS ANALOSIMA GRAFEIOY A.E. GR 8,848.00 € 11.10.2009 RES 2009-0228 SAK

2009-0148 Contract Insurance coverage for VW Caravelle service car
NP/RES/TMA/Insurance for VW 
Caravelle/015/09 ETHNIKI INSURANCE GR 1,039.00 € 29.09.2009 RES P2232 D2009/75 GMA

2009-0149 Contract Audiovisual Services - FPN 29 NP/E/ICTF/Audiovisual Maintenance/029/09 PODIMATAS A.E.B.E. GR 800.00 € 02.10.2009 RES 2009-0230 VBO

2009-0150 Order Form 2007-FWC3 Main Entrance Door Replacement services AO/E/ICTF/BuildingMaintenance/034/06 COFELY HELLAS GR 264.00 € 23.10.2009 RES P2030 D2009/83 BGA

2009-0151 Order Form 2007-FWC3 External Blinds Repair Intervention AO/E/ICTF/BuildingMaintenance/034/06 COFELY HELLAS GR 1,315.00 € 23.10.2009 RES 2009/0083 BGA

2009-0152 Order Form 2009-FWC4 Access to Electronic Services (Encyclopaedia Britannica)
AO/CID/MWI/Books-Serials-Electronic 
Resources-Press Clipplings/022/08 Lot 3 SWETS INFORMATION SERVICES NL 275.00 € pending CID S3000 D2009/232 MWI

2009-0153 Order Form 2009-FWC3
Subscription to periodical europarecht and to Press Display
(newspaper data)

AO/CID/MWI/Books-Serials-Electronic-
resources-Press-Clippings/022/08 Lot 2 SWETS INFORMATION SERVICES NL 3,217.78 € pending CID 2009-0231 MWI

2009-0154 Order Form 2008-FWC8 DCC external support October 2009 to beginning of 2010 AO/RES/KD/DCC-childminder-services/015/08 KARAGIANNI ELENI GR 4,831.75 € 13.10.2009 RES S1490 L 2009/233 TPE

2009-0155 Order Form 2009-FWC51
Siemens PBX maintenance for telephone centre _1st year - 
ITPN 41 NP/RES/SAN/PBX-Maintenance/002/09 SIEMENS A.E. GR 6,125.00 € 12.11.2009 RES S2411 D2009/234 SAN

2009-0156 Order Form 2006-FWC10 Server Storage SA6/ITPN40 AO/E/IT/SERVER-STORAGE/004/06 PC SYSTEMS GR 5,400.00 € 31.10.2009 RES 2009-0235 SAK

2009-0157 Order Form 2008-FWC4 Editing - 1165/2009 Working and Ageing AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 2,737.00 € 03.11.2009 RPA P3040 D2009/59 JVLOO

2009-0158 Order Form 2009-FWC50 Toners and Other printer consumables _OF2-ITPN 42 AO/RES/SAK/PAPER-TONERS/003/09-LOT 2VASKEDIS - GALANI GR 3,830.30 € 02.12.2009 RES 2009-0241 SAK

2009-0207 Order Form 2008-FWC6 Developments related to Webtrends/ITPN 43
AO/Cedefop/ITK/WebDevelopemntsServices/0
06/08 EUROPEAN DYNAMICS GR 9,000.00 € 20.11.2009 RPA 2009-0238 ITK

2009-0208 Order Form 2008-FWC15 Expenses for migration SQL server - OF 2/ITPN 45-09 AO/RES/ICTF/DB-Admin/019/08 LOT 2 CAP DATA GR 130.00 € 13.11.2009 RES S2101 D2009/239 ITK

2009-0209 Contract
Europass. ECVET and EQF for documentation, validation 
and certification of learning outcomes

AO/ECVL/ILEMO-PHT/Europass-ECVET-
EQF/007/09 AINTEK GR 90,326.00 € 25.11.2009 ECVL 2009-0240 PHT

2009-0211 Order Form 2006-FWC16
Greek Lessons for Cedefop Staff for last trimester 2009-
first trimester 2010 AO/E/TPE/EN-GR-FR-DE-IT-ES/008/06 ELENI KOULALI GR 1,392.00 € 23.11.2009 RES P1440 D2009/112 AMC

2009-0212 Order Form 2006-FWC16
Greek Lessons for 3rd language requirement for last 
trimester 2009-first trimester 2010 AO/E/TPE/EN-GR-GR-FR-DE-IT-ES/008/06 ELENI KOULALI GR 580.00 € 23.11.2009 RES P1440 D2009/149 AMC

2009-0213 Order Form 2008-FWC4 Editing - Travel arrangements for meeting Dec 2009 AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 850.72 € 01.12.2009 CID 2009-0061 DRC

2009-0214 Order Form 2008-FWC4
Editing - 1186/2009 Employer-provided vocational 
training in Europe AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 1,213.80 € 01.12.2009 CID P3040 D2009/59 DRC

2009-0215 Contract
Guidance for entrepreneurship learning and for supporting 
career management of entrepreneurs

AO/ECVL/MILA/Guidance-for-
Entrepreneurship Learning/012/09 GHK CONSULTING LTD GB 134,550.00 € 09.12.2009 ECVL 2009-0244 MILA

2009-0216 Contract AO/RPA/GUTCH-PDE/Vetmacrobenefits/010/09
AO/RPA/GUTCH-
PDE/Vetmacrobenefits/010/09

NATIONAL INSTITUTE ECONOMIC SOC 
RESEARCH GB 239,834.00 € 15.12.2009 RPA 2009-0245 PDE

2009-0217 Contract Provision of Moves FPN 35 NP/RES/ASAIN/Moves-services/018/09 KARLIOTIS GEORGIOS GR 1,340.00 € 24.11.2009 RES 2009-0177 BGA
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2009-0218 Order Form 2008-FWC24
Network Equipment & associated services - Order Form 
No 2/ITPN 49 AO/RES/SAN/Network Equipment/027/08 SPACE GR 135,588.75 € 21.12.2009 RES 2009-0249 SAN

2009-0219 Contract Consulting on Webtrends NP/RES/ITK/Webtrends/019/09 BITBANG IT 2,985.00 € 02.12.2009 RES S2101 D2009/247 SAN

2009-0220 Order Form 2008-FWC18 Livelink - Mail Registration OF6/ITPN 48-09
AO/Cedefop/ITK/Livelink-RedDot-
Services/018/08 - Lot 1 BILBOMATICA S.A. ES 12,554.00 € 07.12.2009 CID 2009-0248 MWI

2009-0221 Order Form 2006-FWC23 Building Cleaning Service/OF 17- FPN30 AO/E/ICTF/Cleaning/032/06 GEN-KA GR 360.00 € 27.11.2009 RES P2030 D2009/22 ASAIN

2009-0222 Contract Purchase of Kitchen Utility Equipment NP/RES/GMA/kitchen-equipment/017/09 PRODROMOS GR 5,047.66 € 08.12.2009 RES 2009-0250 GMA

2009-0223
Specific 
Agreement

European network of reference and expertise in VET - 
ReferNet 2010 Sweden GP/RPA/AG/ReferNetSA/001/09 SKOLVERKET SE 32,590.00 € 23.12.2009 RPA 2009-085 SBO

2009-0224
Specific 
Agreement

European network of reference and expertise in VET - 
ReferNet 2010 UK GP/RPA/AG/ReferNet-SA/001/09 QCA GB 42,585.00 € 23.12.2009 RPA 2009-0286 SBO

2009-0226 Order Form 2008-FWC23
ICT Training MS PowerPoint, MS Project, Visio, 
Photoshop and SPSS

AO/RES/ITK-AMC/IT-
TrainingServices/024/08 INFORMACY AE GR 10,330.00 € 11.12.2009 RES 2009-0253 AMC

2009-0227 Contract
Experts panels on the social benefits of VET for social 
groups and communities INSTITUTE OF EDUCATION / LONDON GB 15,255.00 € 14.12.2009 RPA 2009-0256 PDE

2009-0228 Contract
From Credit system to permeability in education and 
training

AO/ECVL/ILEMO/Credits&Permeability/017/0
9 UNIVERSITY OF BREMEN DE 199,876.00 € 22.12.2009 ECVL 2009-0255 ILEMO

2009-0230 Order Form 2009-FWC54 Acquisition of Heating Oil for Cedefop premises AO/RES/ASAIN/HeatingOil/002/09 SHELL HELLAS GR 4,291.25 € 13.11.2009 RES P2020 D 2009/82 BGA

2009-0231 Order Form 2008-FWC2 Book Fees Pinewood NP/DIR/English Schooling/025/07 PINEWOOD GR 2,800.00 € 17.12.2009 RES
2009-0258          
2009-0259 GMA

2009-0232 Order Form DG EAC 19/06
Updating the knowledge and skills of VET teachers: 
bringing teaching close to the labour market

European Commission Service Contract EAC 
19/06 GHK CONSULTING LTD GB 149,931.00 € 11.12.2009 ECVL 2009-0257 RLAR

2009-0234 Order Form OPOCE/10122 European Training Thesaurus Hybrid Service Contract No OPOCE/10122 TENFORCE BE 1,960.00 € 08.12.2009 CID 2009-0139 MWI

2009-0235 Order Form DG EAC 19/06
Good practices on adult learning at the workplace: 
acquiring key competences in enterprises

European Commission Service Contract EAC 
19/06 GHK CONSULTING LTD GB 49,749.62 € 18.12.2009 ECVL 2009-0263 RLAR

2009-0236 Order Form 2008-FWC16
Investigating the social benefits of VET for social groups 
and communities

AO/RPA/PDE-GUTCH/VETBenefits/017/08 
Lot 3 INSTITUTE OF EDUCATION / LONDON GB 86,892.96 € 14.12.2009 RPA 2009-0262 PDE

2009-0237 Order Form 2007-FWC3 On-call unforeseen/emergency repair interventions AO/E/ICTF/Building Maintenance/034/06 COFELY HELLAS GR 2,000.00 € 23.12.2009 RES P2030 D2009/83 BGA

2009-0238 Order Form 2007-FWC3 Replacement of Boiler AO/E/ICTF/BuildingMaintenance/034/06 COFELY HELLAS GR 2,300.00 € 23.12.2009 RES P2030 D2009/83 BGA

2009-0240 Order Form 2006-FWC7 Helpdesk 16/12/09-15/04/10-ITPN54-Order form 10 AO/E/IT/SERVDESK/001/06 REFORM GR 17,760.00 € 15.12.2009 RES 2009-0265 SAN

2009-0241 Contract The Role of Loans in financing VET in Europe AO/RPA/PLI-PSZO/Loans/016/09 PPMI VPVI LT 77,000.00 € 21.12.2009 RPA 2009-0283 PLI

2009-0242 Order Form 2007-FWC3 Re-Installation of Windows AO/E/ICTF/BuildingMaintenance/034/06 COFELY HELLAS GR 1,800.00 € 23.12.2009 RES P2030 D2009/83 BGA

2009-0243 Order Form 2009-FWC2 Press Clippings
AO/CID/MWI/Books-Serials-Electronic 
resources-Press clippings/022/08 - Lot 4 TNS SAS FR 16,890.00 € 18.12.2009 CID 2009-0266 MWI

2009-0244 Order Form 2008-FWC18 Livelink services - VETDET
AO/Cedefop/ITK/Livelink-RedDot-
Services/018/08-Lot1 BILBOMATICA S.A. ES 42,724.00 € 17.12.2009 CID 2009-0268 MWI
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2009-0245 Order Form 2008-FWC14 DB Administration Sybase  OF2 -ITPN 53 AO/RES/ICTF/DB-ADMIN/019/08 Lot 1 CAP DATA FR 13,840.00 € 15.12.2009 RES 2009-0269 ITK

2009-0246 Order Form 2008-FWC15 DB Administration MS SQL OF3-ITPN 53 2008/FWC15/AO/RES/ICTF/DB-ADMIN/019/0CAP DATA FR 22,120.00 € 15.12.2009 RES 2009-0271 ITK

2009-0247 Order Form 2008-FWC4 Editing- 1198/2009 The skill matching challenge AO/D/DAB/Editing/003/07-Lot 1 GARY HORSLEY GB 612.85 € 15.12.2009 RPA P3040 D2009/59 JVLOO

2009-0248 Order Form 2007-FWC11 Supply and full commissioning of PCs and Laptops SA5/ITAO/E/ICTF/PCs-Laptops/017/07 LOGODATA GR 1,271.60 € 18.12.2009 RES 2009-0099 SAK

2009-0249 Order Form DGEAC 19/06 Provide content support to the Study Visits programme (Ce
European Commission Service Contract EAC 
19/06 GHK CONSULTING LTD GB 100,001.43 € 18.12.2009 ECVL 2009-0273 MIFE

2009-0250 Order Form 2009-FWC55 Europass Work Package 1 AO/ECVL-RES/PHT-LT/Europass/011/09 Q&R GR 137,850.00 € 18.12.2009 ECVL 2009-0280 PHT

2009-0251 Order Form 2008-FWC19 Webportal enhancements OF5/ITPN 57-09 AO/Cedefop/ITK/Livelink-RedDot-Services/018EUROPEAN DYNAMICS GR 53,171.82 € 22.12.2009 RES 2009-0279 ITK

2009-0252 Order Form 2008-FWC19 Webportal on-site services -OF4/ITPN 58-09 AO/Cedefop/ITK/Livelink-RedDot-Services/018EUROPEAN DYNAMICS GR 46,557.45 € 22.12.2009 RES 2009-0278 ITK

2009-0253 Order Form 2008-FWC18 Livelink - OF8 - Services/ITPN 55-09 AO/Cedefop/ITK/Livelink-RedDot-Services/018BILBOMATICA S.A. ES 63,368.00 € 21.12.2009 RES 2009-0277 ITK

2009-0254 Order Form 2008-FWC19 Webportal- Implementation of beta-testing remarks -OF4/ITAO/Cedefop/ITK/Livelink-RedDot-Services/018EUROPEAN DYNAMICS GR 46,656.70 € 22.12.2009 RES 2009-0276 ITK

2009-0255 Order Form 2008-FWC6 Maintenance of OLIVE - Study Visits/ITPN 56 AO/Cedefop/ITK/WebDevelopmentServices/00 EUROPEAN DYNAMICS GR 60,300.00 € 22.12.2009 ECVL 2009-0282 GKO

2009-0256 Order Form 2006-FWC23 Building Cleaning Services FPN 05-09 AO/E/ICTF/Cleaning/032/06 GEN-KA GR 945.00 € 22.12.2009 RES 2009-0022 ASAIN

2009-0257
Specific 
Agreement European network of reference and expertise in VET ReferNGP/RPA/AG/ReferNet-SA/003/09 FAS IE 25,400.00 € 23.12.2009 RPA 2009-0284 AG

2009-0258 Order Form 2008-FWC12 Forecasting skill supply and demand in Europe AO/RPA/AZU-TODUN/European-skills-forecasWARWICK GB 496,000.00 € 23.12.2009 RPA 2009-0289 AZU

2009-0259 Contract Online advertising campaign to announce the new Web por NP/CID/NT/OnlineCampaign/020/09 THE ECONOMIST BE 3,500.00 € 22.12.2009 CID S3560 D2009/288 NT

2009-0260 Order Form 2006-FWC16 Greek Language Requirement 2010 AO/E/TPE/EN-GR-GR-FR-DE-IT-ES/008/06 ELENI KOULALI GR 1,450.00 € 21.12.2009 RES P1440 D2009/149 AMC

2009-0261
Specific 
Agreement

European network of reference and expertise in VET - 
ReferNet 2010 GP/RPA/AG/referNet-SA/001/09 UNIVERSITY OF ICELAND IS 22,580.00 € 23.12.2009 RPA 2009-0290 AG

2009-0262 Order Form 2009-FWC56
Developing and piloting an employer survey on skill needs 
in Europe

AO/RPA/AZU-TODUN/Pilot-European-
Employer-Survey/015/09 TNS INFRATEST HOLDING GmbH Co.Kg DE 498,532.00 € 23.12.2009 RPA 2009-0291 AZU

2009-0263 Order Form 2009-FWC52 Gardening _ Tourtouris OF 2- FPN 39 AO/RES/ASAIN/Gardening/009/09 TOURTOURIS DIMITRIOS GR 4,863.45 € 23.12.2009 RES 2009-0292 ASAIN

2009-0264 Order Form 2009-FWC57 Purchase, annual maintenance, pressure testing of Fire EquiNP/RES/ASAIN/FireEquipment/016/09 ZARIFOPOULOS GR 6,874.25 € 23.12.2009 RES 2009-0293 ASAIN

2009-0265 Order Form 2009-FWC54 HEATING OIL AO/RES/ASAIN/HeatingOil/002/09 SHELL HELLAS GR 3,134.17 € 17.12.2009 RES P2020 D2009/82 BGA
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2008-FWC7 University of Warwick Vet Benefits and skill mismatch Lot 5 Service AO 07/11/2008 06/11/2012 4 years (1+1+1+1 
automatic) 193,600.00

2008-FWC9 IAN WALKER Vet Benefits and skill mismatch Lot 1 Service AO 24/10/2008 23/10/2012 4 years (1+1+1+1 
automatic) 148,500.00

2008-FWC10 SEOR Vet Benefits and skill mismatch Lot 2 Service AO 24/10/2008 23/10/2012 4 years (2+1+1 
automatic) 187,000.00

2008-FWC11 University of 
Swansea Vet Benefits and skill mismatch Lot 7 Service AO 03/11/2008 02/11/2012 4 years (2+1+1 

automatic) 264,000.00

2008-FWC12 University of Warwick Forecasting skill supply and demand Service AO 10/12/2008 09/12/2012 4 years (2+1+1 
automatic) 1,900,000.00

2008-FWC16 University of London Vet Benefits Lot 3 Service AO 11/12/2008 10/12/2012 4 years (1+1+1+1 
automatic) 173,785.92

2008-FWC17 University of London Vet Benefits Lot 2 Service AO 12/12/2008 11/12/2012 4 years (1+1+1+1 
automatic) 142,992.00

2009-FWC56 TNS Developing and piloting an employer 
survey on skill needs in Europe Service AO 21/12/2009 20/12/2013 4 years (1+1+1+1 

automatic) 1,305,860.00

ECVL

2006-FWC11 Quality & Reliability Europass Services Service AO 08/12/2006 07/12/2010 4 years - Automatic 479,000.00

2009-FWC55 Quality & Reliability Software and website development and 
support services for Europass Service AO 15/12/2009 14/12/2013 4 years - Automatic 793,200.00

CID

2008-FWC4 AC Marketing English Editing Service AO 28/02/2008 27/02/2012 4 years (2+1+1 
amendment) 80,000.00

2008-FWC13
FOTONE 
(TSACHPINIS 
EFSTRATIOS)

Graphic Design and Pre-Press Service AO 26/11/2008 25/11/2012 4 years (2+1+1 
amendment) 1,200,000.00

2008-FWC20 Stefan Pfeffer Editing Services (Lot 1) Service AO 19/12/2008 18/12/2012 4 years (2+1+1 
amendment) 29,000.00

2008-FWC21 Titelbild Editing Services (Lot 2) Service AO 19/12/2008 18/12/2012 4 years (2+1+1 
amendment) 30,000.00

2009-FWC2 TNS SAS Electronic Press Clippings Service Service AO 31/03/2009 30/03/2013 4 years (1+1+1+1 
automatic) 68,000.00

2009-FWC3 SWETS Subscription and delivery of serials 
Service Service AO 31/03/2009 30/03/2013 4 years (1+1+1+1 

automatic) 160,000.00

2009-FWC4 SWETS Access to electronic resources Service Service AO 31/03/2009 30/03/2013 4 years (1+1+1+1 
automatic) 80,000.00

2009-FWC5 LDK Services Event Support Services Services AO 31/03/2009 30/03/2013 4 years (1+1+1+1 
automatic) 1,200,000.00

2009-FWC7 MAX GUGGENHEIM 
(1st contractor)

Translation Services from German into 
French - Lot 10 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC8
IDEST 
Communication SA 
(2nd Contractor)

Translation Services from German into 
French - Lot 10 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC9 Germaine Saint-Avit     
(1st Contractor)

Translation Services from Greek into 
French - Lot 11 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC10
IDEST 
Communication SA 
(2nd Contractor)

Translation Services from Greek into 
French - Lot 11 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC11 Germaine Saint-Avit     
(1st Contractor)

Translation Services from English into 
French - Lot 12 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC12 MAX GUGGENHEIM 
(2nd contractor)

Translation Services from English into 
French - Lot 12 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC13
IDEST 
Communication SA 
(3rd Contractor)

Translation Services from English into 
French - Lot 12 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC14
ELDON Bureau 
Limited (4th 
Contractor)

Translation Services from English into 
French - Lot 12 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)
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2009-FWC15 Claudia Mendez (5th 
Contractor)

Translation Services from English into 
French - Lot 12 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC16 LANGUAGENCY sprl   
(6th Contractor)

Translation Services from English into 
French - Lot 12 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC17
IDEST 
Communication SA 
(1st Contractor)

Translation Services from Spanish, 
Italian Portugese into French - Lot 13 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC18 Claudia Mendez (2nd 
Contractor)

Translation Services from Spanish, 
Italian Portugese into French - Lot 13 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC19 Linda Graenz      (1st 
Contractor)

Translation Services from English into 
German - Lot 7 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC20 Schweizer & Sperling  
(2nd Contractor)

Translation Services from English into 
German - Lot 7 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC21 Stefan Pfeffer         
(3rd Contractor)

Translation Services from English into 
German - Lot 7 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC22 Gertrud Fischer     
(4th Contractor)

Translation Services from English into 
German - Lot 7 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC23 Anushe Noring        
(5th Contractor)

Translation Services from English into 
German - Lot 7 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC24 Bettina Winterfeld  
(6th Contractor)

Translation Services from English into 
German - Lot 7 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC25 TitelBild               (7th 
Contractor)

Translation Services from English into 
German - Lot 7 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC26 Linda Graenz      (1st 
Contractor)

Translation Services from French into 
German - Lot 8 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC27 Schweizer & Sperling  
(2nd Contractor)

Translation Services from French into 
German - Lot 8 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC28 Gertrud Fischer     
(3rd Contractor)

Translation Services from French into 
German - Lot 8 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC29 Stefan Pfeffer         
(4th Contractor)

Translation Services from French into 
German - Lot 8 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC30 Anushe Noring        
(5th Contractor)

Translation Services from French into 
German - Lot 8 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC31 Silke Graefinghoff  
(6th Contractor)

Translation Services from French into 
German - Lot 8 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC32 Schweizer & Sperling  
(1st Contractor)

Translation services from Spanish, 
Italian Portugese into German - Lot 9 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC33 Intertext                  
(2nd Contractor)

Translation services from Spanish, 
Italian Portugese into German - Lot 9 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC34
CPSL-CELER 
PAWLOWSKY          
(1st Contractor)

Translation services from Spanish into 
English - Lot 1 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC35 PEER Group            
(2nd Contractor)

Translation services from Spanish into 
English - Lot 1 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC36 Titelbild               (1st 
Contractor)

Translation Services from german into 
English - Lot 2 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC37 PEER Group            
(2nd Contractor)

Translation Services from german into 
English - Lot 2 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC38 Anushe Noring        
(3rd Contractor)

Translation Services from german into 
English - Lot 2 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment)

2009-FWC39 Lexicon                   
(1st Contractor)

Translation Services from Greek into 
English - Lot 3 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment) 42,000.00

2009-FWC40 PEER Group            
(1st Contractor)

Translation Services from French into 
English - Lot 4 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment) 104,000.00

2009-FWC41 PEER Group            
(1st Contractor)

Translation Services from Portugese 
into English - Lot 5 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment) 42,000.00

2009-FWC42 PEER Group              
(1st Contractor)

Translation Services from Italian into 
English  - Lot 6 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment) 42,000.00

2009-FWC43
CPSL-CELER 
PAWLOWSKY          
(1st Contractor)

Translation Services from English, 
French, German, Portugese into 
Spanish - Lot 14

Services RPP 21/05/2009 20/05/2013 4 years (2+2 
amendment)

42,000.00

42,000.00
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2009-FWC44 Celer Soluciones    
(2nd Contractor)

Translation Services from English, 
French, German, Portugese into 
Spanish - Lot 14

Services RPP 21/05/2009 20/05/2013 4 years (2+2 
amendment)

2009-FWC45 Felipe Orobon         
(3rd Contractor)

Translation Services from English, 
French, German, Portugese into 
Spanish - Lot 14

Services RPP 21/05/2009 20/05/2013 4 years (2+2 
amendment)

2009-FWC46 Lexicon                   
(1st Contractor)

Translation Services from English, 
French, German, Spanish into 
Portugese - Lot 15

Services RPP 21/05/2009 20/05/2013 4 years (2+2 
amendment)

2009-FWC47 PHILOS                     
(2nd Contractor)

Translation Services from English, 
French, German, Spanish into 
Portugese - Lot 15

Services RPP 21/05/2009 20/05/2013 4 years (2+2 
amendment)

2009-FWC48 Lexicon                   
(1st Contractor)

Translation Services from English, 
French into Greek - Lot 16 Services RPP 21/05/2009 20/05/2013 4 years (2+2 

amendment) 42,000.00

2009-FWC53 SWETS Supply of Books Supply AO 15/10/2009 14/10/2013 4 years (1+1+1+1 
automatic) 120,000.00

RESOURCES (ICTF)

2006-FWC4 Globalsign Acquisition of digital certificates for 
web servers (SSL Certificates) Supply RP 15/03/2006 14/03/2010 4 years - Automatic 50,000.00

2006-FWC5 Trasys Business Contingency and Disaster 
Recovery Consulting Services Service AO 29/03/2006 28/03/2010 4 years - Automatic N/A

2006-FWC7 Reform Service desk activities Service AO 29/05/2006 28/05/2010 4 years - Automatic 282,263.00

2006-FWC9 Trasys S.A. PowerBuilder-ASE-FIBUS development 
on-site services Service AO 11/10/2006 10/10/2010 4 years - Automatic 214,450.00

2006-FWC10 PC Systems S.A. Acquisiton of servers and storage desk Supply AO 02/11/2006 01/11/2010 9 years - 
Amendment 475,000.00

2006-FWC13 Space Hellas Firewall Service AO 20/12/2006 17/12/2010 4 years -
Amendment 38,437.50

2006-FWC23 GEN-KA Cleaning Services Service AO 22/12/2006 21/12/2010 4 years -
Amendment 500,000.00

2006-FWC24 
(Lot3) EUROSUPPLIES Provision of Toners for printers and 

photocopy machines Supply AO 22/12/2006 21/12/2010 4 years - 
Amendment 70,000.00

2007-FWC1 RAMIUS Virtual Communities Supply AO 05/03/2007 04/03/2011 4 years - 
Amendment 150,000.00

2007-FWC2 PANIKIDIS Provision of photocopy paper Supply NP 08/03/2007 07/03/2010 3 years - 
Amendment 25,000.00

2007-FWC3 AXIMA SERVICES SA Building Maintenance Services AO 16/04/2007 15/04/2013 6 years - 
Amendment 1,120,000.00

2007-FWC4 SPACE HELLAS MANE Service NP 05/06/2007 04/06/2010 3 years -Automatic 51,000.00

2007-FWC9 TRACTEBEL Building Disorders Service NP 14/12/2007 13/12/2009 2 years 136,000.00

2007-FWC10 INFOQUEST PRINTERS (Both Lots) Supply AO 20/12/2007 19/12/2011 4 years - 
Amendment

Lot 1: 100,000 
Lot 2: 60,000

2007-FWC11 LOGODATA PCs and LAPTOPS (Both Lots) Supply AO 20/12/2007 19/12/2011 4 years - 
Amendment

Lot 1: 190,000 
Lot 2: 70,000

2007-FWC12 DROMEAS Office Furniture and appropriated 
services Supply AO 20/12/2007 19/12/2011 4 years - 

Amendment 120,000.00

2007-FWC13 PODIMATAS Audiovisual Maintenance Service NP 21/12/2007 20/12/2009 2 years - 
Amendment 16,000.00

2008-FWC1 ASPIS SECURITY S.A. Security Guard Services Service AO 01/02/2008 31/01/2012 4 years - 
Amendment 450,000.00

2008-FWC3 WIND Mobile Telephony Service AO 30/05/2008 29/05/2012 4 years (1+1+1+1 
amendment) 100,000.00

2008-FWC6 EUROPEAN DYNAMICSWeb development Services Service AO 01/08/2008 31/07/2012 4 years (2+1+1 
amendment) 589,380.00

2008-FWC14 CAP DATA Consulting Database Administration Services for 
SYBASE (Lot 1) Service AO 15/12/2008 14/12/2012 4 years (1+1+1+1  

amendment) 74,800.00

2008-FWC15 CAP DATA Consulting Database Administration Services for 
MS SQL (Lot 2) Service AO 15/12/2008 14/12/2012 4 years (1+1+1+1  

amendment) 139,260.00

2008-FWC18 BILBOMATICA Livelink Services (Lot 1) Service AO 16/12/2008 15/12/2012 4 years (1+1+1+1 
amendment) 717,000.00

105,000.00

140,000.00
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2008-FWC19 EUROPEAN 
DYNAMICS Red Dot Services (Lot 2) Services AO 16/12/2008 15/12/2012 4 years (1+1+1+1 

amendment) 658,000.00

2008-FWC22 KYVOS -Fotini 
Piskiouli Office Supplies Supply RPP 17/12/2008 16/12/2012 4 years (2+1+1 

amendment) 45,000.00

2008-FWC23 INFORMACY Training Services Service AO 19/12/2008 18/12/2013 4 years (1+1+1+1 
automatic) 80,000.00

2009-FWC1 Space Hellas Acquisition of Network Equipment and 
Associated Services Supply AO 09/03/2009 08/03/2013 4 years(1+1+1+1 

automatic) 315,253.45

2009-FWC6 Space Hellas Software Subscription for 250 user 
license for Mime Sweeper for SMTP Supply NP 28/04/2009 27/04/2013 4 years(1+1+1+1 

automatic) 6,125.00

2009-FWC50 Blue Stream Supplies
 Supply of toners for photocopiers, 
printers and fax machines including 
other IT consumables

Supply AO 03/08/2009 02/08/2013 4 years (1+1+1+1 
automatic) 200,000.00

2009-FWC51 SIEMENS Enterprise 
Communications

Maintenance of Siemens PBX Hipath 
4000 Service NP 12/10/2009 11/10/2013 4 years (1+1+1+1 

automatic) 25,000.00

2009-FWC52 TOURTOURIS 
DIMITRIOS Provision Of Gardening Services Service AO 21/09/2009 20/09/2013 4 years (1+1+1+1 

automatic) 100,000.00

2009-FWC54 SHELL HELLAS S.A. Supply of Heating Oil Supply AO 03/11/2009 02/11/2013 4 years (1+1+1+1 
automatic) 160,000.00

2009-FWC57 ZARIFOPOULOS Supply and services of Fire Equipment Supply NP 23/12/2009 22/12/2013 4 years (1+1+1+1 
automatic) 9,312.00

RESOURCES (0THER)

2006-FWC14 Lot 1 
(1) LTES English Language courses Service AO 22/12/2006 21/12/2010 4 years -Automatic

2006-FWC15 Lot 1 
(2) AA & Partners English Language courses Service AO 21/12/2006 20/12/2010 4 years -Automatic

2006-FWC16 Lot 2 
(1) ELENI KOULALI Greek Language courses Service AO 21/12/2006 20/12/2010 4 years -Automatic

2006-FWC17 Lot 2 
(2) LTES Greek Language courses Service AO 22/12/2006 21/12/2010 4 years -Automatic

2006-FWC18 Lot 2 
(3) AA & Partners Greek Language courses Service AO 21/12/2006 20/12/2010 4 years -Automatic

2006-FWC19 Lot 3 
(1) AA & Partners French Language courses Service AO 21/12/2006 20/12/2010 4 years -Automatic 26,000.00

2006-FWC20 Lot 5 
(1) AA & Partners Italian Language courses Service AO 21/12/2006 18/12/2010 4 years -Automatic 10,400.00

2006-FWC21 Lot 6 
(1) AA & Partners Spanish Language courses Service AO 21/12/2006 20/12/2010 4 years -Automatic 13,000.00

2008-FWC8 ELENI KARAGIANNI DCC childminder services Service AO 14/10/2008 13/10/2012 4 years (1+1+1=1 
automatic) 75,000.00

2009-FWC49 STORGI Provision of "Day Care Center" 
services Service NP 24/08/2009 23/08/2012 3 years (2+1 

amendment) 150,000.00

DIRECTORATE

2008-FWC2 PINEWOOD English Schooling Services Service NP 20/06/2008 19/06/2012 4 years

2006-FWC 10:  The duration is max 9 years analysed as follows: For the purchase of Servers etc max 4 years and for maintenance, support etc max 9 years.

63,000.00

81,200.00
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Name Theme Contract No Contractor Amount

OPEN

2009

1 AO/ECVL/ILEMO-TSK/EQF-levels-6-8/001/09 Vocational Education and Training (VET) at EQF levels 6-8 2009-0126 SPI 122,825.00

2 AO/RES/BGA/Heating Oil/002/09 Supply of Heating Oil 2009-FWC 54 SHELL HELLAS 160,000.00 (4y)

3 AO/RES/SAK/Paper-Toners/003/09 Supply of A4/A3 paper and toners for photocopiers, printers and 
fax machines including other IT consumables

2009-FWC50 for Lot 2 (Lot 1 
for paper: unfruitful)

BLUE STREAM 
SUPPLIES

200,000.00 (4y)

4 AO/RPA/PSZO-AZU/Skills-Green-Jobs/004/09 Skills for green jobs 2009-0134 GHK 128,850.00

5 AO/ECVL/RLAR/Teachers-Skill-Mismatches/006/09 Updating the vocational knowledge and skills of VET teachers unfruitful 150,000.00

6 AO/ECVL/ILEMO-PHT/Europass-ECVET-EQF/007/09 Europass and ECVET for documentation, validation and 
certification 2009-0209

AINTEK A.E 
(IDEC S.A) 90,326.00

7 AO/CID/MWI/Books/008/09 Supply of books 2009-FWC53 SWETS 120,000.00 (4y)

8 AO/RES/ASAIN/Gardening/009/09 Gardening Services 2009-FWC52 TOURTOURIS 
DIMITRIOS 100,000.00 (4y)

9 AO/RPA/GUTCH-PDE/VET-Macroeconomic-
Benefits/010/09 Macro economic benefits for VET 2009-0216

NIESR 239,834.00  (30 m)

10 AO/ECVL-RES/PHT-LT/Europass/011/2009 ‘Europass services, support and development’ 2009-FWC55 Q&R 793,200.00 (4y)

11 AO/ECVL/MILA/Guidance-for-Entrepreneurship-
Learning/012/09

Guidance for entrepreneurship learning and for supporting career 
management of entrepreneurs 2009-0215 GHK 134,550.00

12 AO/RPA/TODUN-AZU/Pilot-European-Employer-
Survey/015/09

Developing and piloting an employer survey on skill needs in 
Europe 2009-FWC56 TNS Germany 1,305,860.00 (4 y)

13 AO/RPA/PLI-PSZO/Loans/016/09 The role of loans in financing vocational education and training in 
Europe 2009-0241 PPMI, Lithuania 77,000.00

14 AO/ECVL/ILEMO/Credits&Permeability/017/09 From credit systems to permeability in education and training 2009-0228 BREMEN UNIVERSITY 199,876.00 (2y)

NEGOTIATED

2009

1 NP/RES/BGA/Heating Oil/001/09 Provision of heating oil for Cedefop facilities 2009-0020 REDOIL 3,723.00

l



Name Theme Contract No Contractor Amount

2 NP/Res/SAN/PBX-Maintenance/002/09 Maintenance of Siemens PBX Hipath 4000 2009-FWC51
SIEMENS ENTERPRISE 
COMMUNICATION, 
GR

24,500.00 (4y)

3 NP/RES/SAN/MIME Sweeper/003/09 Software Subscription of 250 user license for Mime Sweeper for 
SMTP 2009-FWC06 SPACE HELLAS 6,125.00 (4y)

4 NP/RES/BGA/Heating Oil/004/09 Provision of heating oil for Cedefop facilities 2009-0037 REDOIL 2,856.80

5 NP/RES/BGA/Heating Oil/005/09 Provision of heating oil for Cedefop facilities 2009-0053 REDOIL 3,379.00

6 NP/RES/VBO/Projector Lamp/006/09 Purchase of a Projector Lamp 2009-0071 PODIMATAS 633.60

7 NP/RES/TMA/Tires for Mercedes/007/09 Purchase of Set of Tires for Mercedes service car 2009-0059 LAMBROPOULOS 760.03

8 NP/RES/GMA/DCC/008/09 DCC Services 2009-FWC49 STORGI 150,000.00 (3y)

9 NP/RES/SAK/Repair Colour Printer/009/09 Repair of colour printer Xerox phaser 7700 2009-0083 XEROX HELLAS 1,845.38

10 NP/RES/DN/Vending Machines/010/09 Licence of placing vending machines 2009-0097 EUROCOFFEE 0 (2y)

11 NP/RES/BGA/Mobile Shelving Reinstallation/011/09 Mobile Shelving reinstallation 2009-0132 SEIT AE (Dromeas) 3,100.00

12 NP/RES/SAN/Light Laptops/012/09 Acquisition of Light LapTops 2009-0137 PANSYSTEMS 4,314.00

13 NP/RES/SAK/Paper/013/09 Acquisition of A3/A4 and recycled paper 2009-0147 PANIKIDIS 8,848.00

14 NP/RES/BGA/Locks/014/09 Acquisition of safety locks 2009-0146 ILIOPOULOS 1,796.90

15 NP/RES/TMA/Insurance for VWCaravelle/015/09 Acquisition of Insurance for VW Caravelle service car 2009-0148 ETHNIKI INSURANCE 1,039.00

16 NP/RES/ASAIN/Fire Equipment/016/09 Purchase and maintenance of fire protective equipment for 
Cedefop's building 2009-FWC57 ZARIFOPOULOS 11,450.00 (4y)

17 NP/RES/GMA/Kitchen-Equipment/017/09 Purchase of kitchen equipment 2009-0222
ANTONIADIS

5,047.66

18 NP/RES/ASAIN/Moves-Services/018/09 Moves services 2009-0217
KARLIOTIS

1,340.00

18 NP/RES/ITK/Webtrends/019/09 Consulting on Webtrends 2009-0219 BIT BANG SRL 2,985.00

18 NP/CID/NT/Online Campaign/020/09 Web Portal Online Advertising 2009-0259 THE ECONOMIST 3,500.00

GRANT PROCEDURES



Name Theme Contract No Contractor Amount

2009

GP/RPA/AG/ReferNet-SA/001/09 ReferNet action 2010 for 29 countries 24 grant agreements signed 748,709.60

GP/RPA/AG/ReferNet-SA/002/09 ReferNet action 2010 for 5 countries 3 grant agreements signed 97,755.00
GP/RPA/AG/ReferNet-SA/003/09 ReferNet action 2010 for Ireland 1 grant agreement signed 25,400.00
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