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0. BUDGET SUMMARY  

 
DG PRES   

Code Appropriation type € or % Formula 

  2009 appropriations     

A Initial appropriations 51 926 500.00   
B Final appropriations 54 006 500.00   
C Commitments 50 451 178.00   
D Commitments as a % of final appropriations 93.42% D=C/B 
E Payments 39 243 023.00   
F Payments as a % of commitments 77.78% F=E/C 
G Cancellations of appropriations 2009 3 555 322.00   
H Cancellations as a % of final appropriations 6.58% H=G/B 

  
Appropriations carried over 
(automatic and non-automatic) 
from 2009 to 2010 

    

I Automatic carryovers from 2009 to 2010 11 208 154.74   
J Automatic carryovers from 2009 to 2010 as a % of commitments 22.22% J=I/C 
K Non-automatic carryovers from 2009 to 2010     
L Non-automatic carryovers from 2009 to 2010 as a % of final 

appropriations 0.00 M=K/B 

  
Appropriations carried over 
(automatic and non-automatic) 
from 2008 to 2009 

    

M Automatic carryovers from 2008 to 2009 8 255 650.28   
N Payments from appropriations automatically carried over from 2008 to 

2009 7 585 401.00   

O Payments from appropriations automatically carried over from 2008 to 
2009 as a % of automatic carryovers  91.88% O=N/M 

P Cancellations of appropriations automatically carried over from 2008 to 
2009 670 249.28   

Q Cancellations of appropriations automatically carried over from 2008 to 
2009 as a % of automatic carryovers from 2008 to 2009  8.12% Q=P/M 

R Non-automatic carryovers from 2008 to 2009     
S Payments from appropriations not automatically carried over from 2008 to 

2009     

T Payments from appropriations not automatically carried over from 2008 to 
2009 as a % of non-automatic carryovers from 2008 to 2009 - T=S/R 

U Cancellations of appropriations not automatically carried over from 2008 
to 2009     

V Cancellations of appropriations not automatically carried over from 2008 
to 2009 as a % of non-automatic carryovers from 2008 to 2009  - V=U/R 

  2009 assigned revenue      
W Appropriations from 2009 assigned revenue  251 453   
X Appropriations from 2009 assigned revenue appropriations 246 641   
Y Payments from 2009 assigned revenue appropriations (current and 

carried over) 274 477   

Z Payments from 2009 assigned revenue appropriations as a % of 2009 
assigned revenue appropriations (current and carried over) 55.11% Z=Y/(W+X) 

AA Appropriations for ‘mopping up’ transfer (‘ramassage’)     
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1. OBJECTIVES 

 
1.1 DIRECTORATE-GENERAL’S OBJECTIVES  
The activities of DG PRES are carried out with a view to achieving the following objectives of the Secretariat in 
2009: 
 
1. Bringing the parliamentary work of the 6th parliamentary term to a successful conclusion 
2. Highlighting Parliament’s achievements ahead of the 2009 European elections 
3. Preparing for the 7th parliamentary term (2009-2014) 
4. Improving the services offered to Members 
5. Strengthening interinstitutional and inter-DG cooperation 
6. Preparing for the entry into force of the Treaty of Lisbon 
7. Modernising Parliament’s Secretariat  
8. Effectively managing human and budgetary resources.  
 
1.2 ASSESSMENT OF FEASIBILITY AND LIKELY RISKS 
 

1.2.A. HUMAN RESOURCES 

 
(a) Management of posts: 
 
As at 31 December 2009 DG Presidency had 651 posts, one of which was a temporary post and 650 were 
permanent posts.  

Under the 2009 budget the DG gained 20 posts - 18 ADs and two ASTs. Eleven ADs were assigned to the 
Directorate for Legislative Acts, six ADs and two ASTs were assigned to the Library Directorate and one AD 
was assigned to the Official Mail Unit.  

Five posts were lost through redeployments to other DGs:   

- two AD posts from the Directorate for Legislative Acts (two for frontloading DG INLO, one for the Office 
of the President)  

- one AD post from the Directorate for Plenary Sessions (DG TRAD) 
- one AST post from the Directorate for Presidency Services - Cardoc Unit  
- one AST FINORD administrator from the Budget and Finance Unit. 

Contrary to expectations, it does not appear that the two AD posts to compensate for the frontloading of DG 
INLO were recreated under the budget of 1 January 2010.  
 
The restructuring on 1 September 2009 meant the loss of 22 posts, with the Bureau, Conference of Presidents 
and Quaestors Secretariat Unit leaving, and the arrival of 27 posts with the Correspondence with Citizens Unit.  
 
Four AST posts were upgraded to AD posts between 1 January and 31 December 2009.  

 

(b) Absence of certain competition lists: 
 
The reserve lists for AD grade information specialists (librarians/documentalists) have now been used up and 
the next competition will not be held before 2011, which will create problems when Library posts next need to 
be filled. The situation is the same with the AST competition for archivists; the Archive and Documentation 
Centre Unit is also facing a lack of successful candidates. 

 
 (c) Decentralised budget allocations: 

The budget allocation for professional training was boosted by € 26 000 for mission expenses and € 20 000 for 
enrolment fees, bringing the totals to, respectively, € 91 000 and € 30 000.  
 
 
 
 



 

5/54 

There is a shortfall in the budget allocation for contractual recruitments of around € 300 000 (including 
temporaries). On several occasions DG Personnel’s attention was drawn to the insufficiency of the allocation of 
appropriations (€ 1 500 000) compared with what had been requested (€ 2 250 000). A certain number of these 
recruitments would justify the allocation of a post as they are carried out in compensation for redeployments or, 
in the absence of new posts being created, in sectors which are being given new tasks or are experiencing an 
increased workload (increasing number of budgetary acts, the change in the invoice circuit, the number of 
petitions and protocol visits, redeployment of posts to other DGs, a reduction in staff as a result of the 
restructuring, etc.). 
An increase in the allocation for overtime hours was also requested as the substantial work associated with 
the end of the parliamentary term put a serious strain on the annual allocation. 

 
(d) Restructuring  
 
The restructuring on 1 September 2009 saw the departure of the Bureau, Conference of Presidents and 
Quaestors Secretariat Unit within the Secretariat and the arrival of the Correspondence with Citizens Unit from 
DG COMM.   
 
Also on the same day: 
 

- the Protocol and Programming units were attached to the Deputy Secretary-General,  
- the Tabling Desk and Reception and Referral of Official Documents Units were transferred from the 

Directorate for Legislative Acts to the Directorate for Plenary Sessions; 
- the Public Register - Access to Documents, Official Mail and CARDOC Archive and Documentation 

Centre Units were moved from the Directorate for Presidency Services to the Library Directorate. 

(e) Directorate for Legislative Acts (Directorate C): Bureau Decision of 6 May 2009 

 
In the 2008 and 2009 budgets the DG received 22 AD posts to enable the Directorate for Legislative Acts 
(Directorate C) to perform its current tasks within the required time limits, in all official languages. However, on 
6 May 2009 the Bureau decided to reallocate a total of 40 AD posts and 20  AST posts to other departments 
and DGs (which is 40% of the specialist staff in the Legislative Quality Units) with a view to improving the 
assistance to Members for committee work and the strategic programming at interinstitutional level.  That 
decision will have major repercussions on the way in which Directorate C operates.  The arrangements for 
implementing the decision will have to be carefully planned during the second half of 2009 to ensure that the 
vital services currently performed by Directorate C can be maintained as far as possible, without infringing the 
principle of multilingualism. 
 
(f) New middle management appointments: 

Following three retirements and one transfer, four new heads of unit were appointed between 1 January and 
31 May 2009, one of whom, holding the position in an acting capacity, left the DG together with his unit on 1 
September.  

 

1.2.B. BUDGETARY RESOURCES  

(a) Financial actors:  
 
As at 31 December 2009, 10.46% of the staff in DG Presidency were responsible for dealing with financial 
transactions and the management of contract award procedures and contracts already awarded.  
 
The functions of the actors responsible for marking documents ‘certified correct' and ‘passed for payment’ were 
more precisely defined, in particular for matters falling under budget headings 2026/01-02-03-04, 2140-08 and 
3200-05. 
 
The tasks of the financial officers in contract award procedures were set out in a ’who does what and when’ 
overall plan. 
On 1 September 2009, the date on which the restructuring measures came into effect, the table of officers with 
financial responsibilities and access rights in FINORD was revised to take into account the new delegations 
associated with the function of authorising officer by sub-delegation for the following departments: Protocol, 
CARDOC, Official Mail (GEDA 2009/41949). .   
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Given the Bureau’s decision to create a new ‘Security’ Directorate (Secretary-General’s note (GEDA 
2009/70697) on the setting up of that Directorate), a review of the entire distribution of operational and 
financial initiation functions in DG PRES for 2010 is imminent. 
 
In order to remove certain potential ambiguities (a file being dealt with at the level of operational and financial 
initiation by the same officer), the role of financial officer in the operational departments and the Budget and 
Finance Unit needs to be redefined.  
 
(b) Implementation of the budget:  
 
Based on the information contained in the annex ‘Derogations from the rules (FR 66(2), IR 8(9))’, it should be 
noted that other than the case in which a claim was abandoned in line with the principle of proportionality, the 
other budgetary acts deemed ‘non-compliant’ by the ex-ante verifier and one ‘over-rule’ by the boss of the 
authorising officer responsible were the result of a failure to comply with the principle of prior commitment of 
budgetary expenditure. There were various reasons for the prior-commitment requirement not being followed: 
initial provisional EC used up, order from the President’s Office without prior consultation with the Protocol 
Service and the appropriations manager, original invoices mislaid and late production of duplicates, delivery 
and payment of old orders (more than two years), order forms issued without being covered in advance by an 
EC. 
 
Overall in 2009 the use of derogations was substantially reduced (by half) compared with 2008. Just 0.85% of 
the total of 1 931 budgetary acts dealt with were subject to such derogations from the rules.  
 
The measures taken in 2008 were supplemented during 2009 by measures concerning the order form circuit 
(Geda 2009/18249) and the expenditure commitment circuit (GEDA 2009/7729), in particular by passing on the 
hard copy of the file directly to the Budget and Finance Unit in Brussels and having it processed by the financial 
initiators in Luxembourg on the basis of the document annexed to the relevant GEDA form. 

To maintain this approach it was necessary to issue a reminder of the procedures to be followed when actions 
involving protocol appropriations are initiated (GEDA 2009/43724); clarify the follow-up required when the new 
invoice circuit is introduced (Geda CSG 2009/15024); enter start and end dates for every order form; and 
improve the management of information provided by CIRCA in the case of adjustments to be made for the 
security expenses incurred by the Houses of Europe and subject to contracts awarded through interinstitutional 
procedures.  
 
(c) Utilisation of appropriations under heading 3249:  

A large share of the 2009 allocation of current appropriations is intended to cover expenditure relating to the 
travel and accommodation costs of people taking part in various events organised by the Directorate for 
Relations with National Parliaments. 

To reduce the administrative cost of processing each file, enhance control and, in particular, improve the 
provision of information to third parties, the authorising officer by delegation adopted internal rules (GEDA 
2009/70146) setting out the conditions for using the relevant appropriations.      
 
(d) Programme of contracts:  
 
In DG PRES the programme of contracts (see annex ‘Programme of work’) is adopted the day after the 
adoption of the budget for year N. This exercise makes it possible to monitor the planning of each contract 
award procedure as recommended by the Internal Auditor (see report 09/02). 
 
The allocations authorised for this exercise were based essentially on the financial statements submitted in 
advance of the procedure at the stage of the preparatory work for the adoption of the estimates (January 
2008).  
 
However, the specific nature of the action to be taken by certain services changed considerably over the 
above-mentioned period, and the room to respond was reduced.  The programme of security contracts was 
revised at the end of the first half of the year, and thereafter adapted progressively. There were several 
reasons for this, including the stage reached in the preliminary work for the security projects and, in particular, 
the redefinition of operational needs. 
 



 

7/54 

This revision created bottlenecks in the processing of files for the various departments involved and made it 
impossible to ensure the required coherence between the objectives set by the operational department and the 
optimum management of the financial allocation.         
 
To remedy this situation, in November 2009 the authorising officer by delegation adopted a programme of 
contracts for 2010 and issued instructions to the operational departments concerning: 

 the need to submit a planning form for all procedures for the award of a contract with a value above 
€ 60 000; 

 the conditions relating to the composition and working method of evaluation committees.           
 
(e) Monitoring of certain standard contractual provisions (bank guarantees and liability insurance). The 
deadlines for each of these provisions is not always monitored by the operational departments.  
 
To rectify the situation the Budget and Finance Unit set up a three-level warning system to alert the operational 
departments: 
 

 1st reminder on the control form if the validity period of the bank guarantee or liability insurance has 
expired; 

 2nd reminder on the control form and in FINORD if no action has been taken in response to the 1st 
reminder in the case where the same supplier is concerned; 

 suspension of the payment file if no action has been taken in response to the 2nd reminder. 
 
This warning system, which is applied by the ex ante verifiers, takes into account the reality of the workload 
and the fact that most files are urgent. Based on the results obtained, the warning level should be accompanied 
by instructions:  

 to operational initiators to monitor the schedules for contracts they are managing so that bank 
guarantees and/or liability insurance are still valid and to take the necessary steps to inform the 
contractors; 

 to ex ante verifiers to return the file to the operational department if no action is taken by the 
operational initiators. 

 
(f) Order forms:  
 
Order forms covered by a provisional expenditure commitment are often signed ‘pour ordre’ by an 
administrative official assisting the authorising officer by sub-delegation. This ‘tacit delegation’ is not in 
compliance with the financial rules. 
 
To remedy this situation, and depending on the accompanying measures planned at the level of human 
resources management, either the delegation of authorising officer by sub-delegation is granted to an 
administrative official in the department concerned, provided the conditions required for granting that 
delegation are met, or, following the Central Financial Service's Guidelines, an operational initiator is appointed 
and the ad hoc tasks of authorising officer are granted to that person for the purpose of signing the order forms. 
In both cases the amount of the order would be limited to €2 500. 
 
(g) Accruals accounting:  

In its note D(2009) 38571 of 15.7.2009, DG PRES informed the Accounting Officer of a situation concerning 
the regularisation of various files relating to accruals accounting. Of the 154 files allocated to DG PRES, 146 
have been processed and regularised. In the meantime, a new function has been added to FINORD to allow 
pending files to be regularised.   
 

2. THE DIRECTORATE-GENERAL’S RESOURCES, ASSESSMENT OF RESULTS AND SHORTCOMINGS 

IDENTIFIED 

2.1. ENVIRONMENT IN THE DIRECTORATE-GENERAL  
 
For DG PRES the main features of the period January-December 2009 were:  
 

 the end of the parliamentary term, requiring the adoption in plenary of all the legislative texts needed 
before the last part-session in May; 

 the preparation of the constituent part-session and of the new parliamentary term; 
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 the Czech and Swedish Council Presidencies; 
 the implementation of measures decided by the Conference of Presidents following a proposal from 

the Working Party on Parliamentary Reform; 
 the Bureau decisions affecting the structure of DG PRES, particularly that of 1 April setting up a 

Security Directorate on 1 January 2010, that of 6 May 2009 concerning the Directorate for Legislative 
Acts and that of 16 June concerning the Directorate for Library Services and Document Management, 
which will require major adaptations in the months ahead. 

 
Also on the same day: 
 

- the Protocol and Programming Units were attached to the Deputy Secretary-General;  
- the Tabling Desk and Reception and Referral of Official Documents Units were transferred from the 

Directorate for Legislative Acts to the Directorate for Plenary Sessions; 
- the Public Register - Access to Documents, Official Mail and Archive and Documentation Centre Units 

were moved from the Directorate for Presidency Services to the Library Directorate. 
 
2.2.  HUMAN RESOURCES IN THE DG 
 

Staff complement  Posts in establishment 
plan  

 Contract staff 
 31.12.09 

Vacant 
posts Officials Temporary 

staff Fixed 
term 

Indef. 
 

externals*

Total 
2009 

AD 239 18 205 8 19 0 / 232 

AST 412 25 370 12 31 21 / 434 

Total 651 43 575 20 50 21 1008 661 

* Security: 990, CARDOC: 18. Estimate based on service contracts with an obligation to achieve results but no staff complement. 
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2.3. BUDGET OUTTURN 2009 
              

             The budget as at 31.12.2009 was € 54 006 500, allocated as follows:  

 

 
DG PRES Department 2009 allocation 

Share of 
budget 

Security 45 976 000.00 85.13% 
CARDOC 1 842 000.00 3.41% 

Protocol 1 020 000.00 1.89% 

Directorate A 

Official Mail 340 000.00 0.63% 
Directorate B Plenary 

Sessions 545 000.00 1.01% 
Directorate C Legislative 

Acts 8 000.00 0.01% 
Directorate D National 

Parliaments 1 200 000.00 2.22% 
Directorate E Library 3 075 500.00 5.69% 
TOTAL  54 006 500.00 100.00% 

 

 2.3.1. FINAL AND INITIAL APPROPRIATIONS 

a) As at 31 December 2009 the variation between the initial and final appropriations for 2009 was 
+€ 2 080 000.  This variation arose from a transfer authorised for Security on 23 June 2009 by the 
Committee on Budgets, ref.C8/2009, under heading 2026/01-02-03 ‘Building security and surveillance’ 
(see annex). 

b) As already indicated in the first, second and third activity reports, the security services did not submit 
a transfer of appropriations request to the budgetary authority to unblock the € 400 000 reserve under 
chapter 10, heading 2140-08 ‘Technical equipment and installations: purchase, replacement, hire, 
maintenance and repair of technical equipment and installations - Security’. Furthermore, the 
rescheduling of the programming of contracts to be financed under this heading (2140-08) meant that 
the appropriations under this line could not be managed optimally.   

c) Several departments transferred appropriations between sub-headings: National Parliaments on 
28.4.2009 (GEDA 2009/24020), Protocol on 2.7.2009 (GEDA 2009/36507), the Library on 15.7.2009 
(GEDA 2009/40176), Cardoc on 11.9.2009 (GEDA 2009/48477), and Security on 20.10.2009 (GEDA 
2009/56686). 

d) DG PRES informed DG FINS, in note D(2009) 53423, that the estimated amount of these potential 
surpluses for 2009 was € 955 490 €, which is 1.77% of the budget as at 30.9.2009. Potential 
surpluses were indicated by the National Parliaments (€ 540 000), Security (€ 150 000), Official Mail 
(€ 62 000), Plenary Sessions (€ 112 000), the Library (€ 35 870) and Cardoc (€ 55 620).  

e) The Library services did not request a transfer of appropriations to increase the allocation for heading 
3220-08 ‘Documentation and library expenditure: special equipment and services for the library’ 
following procurement procedure EP/DGPRES/E/SER/2009/016. 

 2.3.2. FINAL AND COMMITTED APPROPRIATIONS 

 
As at 31 December 2009 all the operational departments together recorded a rate of commitment as a 
proportion of final appropriations of 93.42% (see annex).  
  
Acts giving rise to individual and provisional expenditure commitments break down as follows:  
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DG PRES Department 

 
Individual EC Provisional EC 

Security 75.89% 24.11% 
CARDOC 91.89% 8.11% 
Protocol 31.75% 68.25% 

Directorate 
A 

Official Mail 72.73% 27.27% 
Directorate 
B Plenary Sessions 33.33% 66.67% 
Directorate 
C Legislative Acts 0.00% 100.00% 
Directorate 
D National Parliaments 13.04% 86.96% 
Directorate 
E Library 91.57% 8.43% 
TOTAL  68.90% 31.10% 

 
However, the number of acts implemented should not conceal the amounts generated in provisional 
expenditure commitments in relation to individual expenditure commitments (see table below: % of amounts 
committed in provisional expenditure commitments as a proportion of individual expenditure commitments). 
 

 
DG PRES Department 

 
Individual EC Provisional EC 

Security 56.14% 43.86% 
CARDOC 99.77% 0.23% 
Protocol 33.12% 66.88% 

Directorate 
A 

Official Mail 75.73% 24.27% 
Directorate 
B Plenary Sessions 10.82% 89.18% 
Directorate 
C Legislative Acts 0.00% 100.00% 
Directorate 
D National Parliaments 4.86% 95.14% 
Directorate 
E Library 94.73% 5.27% 
TOTAL  58.59% 41.41% 

 
 
The use of provisional EC justified by the financial rules, particularly the internal rules, may, for example in the 
case of Security for line 2026, reduce the administrative cost by reducing the number of acts processed.  
However, it does not exclude the management of larger amounts and does not necessarily ensure more 
consistent monitoring of contract management upstream. 
 
To improve this situation, in 2010 the period of validity of provisional expenditure commitments will be reduced 
from six to three months, to the detriment of the acts to be processed.  
 
Overall for DG PRES, the rate of commitments as a proportion of final appropriations of 93.42% was 1.77% 
below the figure for 2008.  This reduction is explained by the fact that the authorising officer by delegation was 
unable to use valid arguments from the operational departments for using non-automatic carryovers.     

 2.3.3. APPROPRIATIONS COMMITTED AND PAYMENTS MADE 

As at 31 December 2009 all the operational departments together recorded a utilisation rate of payments made 
as a proportion of appropriations committed of 77.78 % (see annex).  
 
The utilisation rate for commitment of provisional expenditure breaks down by operational department as 
follows: 
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Note that for provisional expenditure commitments the competent authorising officers link a provisional 
expenditure commitment to the budget lines liable to be subject to default interest payment. 

 2.3.4. USE OF APPROPRIATIONS CARRIED OVER FROM 2008 TO 2009  

As at 31 December 2009 all the operational departments together recorded a utilisation rate of payments made 
as a proportion of appropriations committed of 91.88% (see annex).  
 
Any utilisation rate of less than 100% is connected with the flow and, in particular, the reliability of the 
information contained in the invoices submitted by the various service providers; certain payments to be paid 
through the Parliament/Commission liaison account in the case of services provided on the basis of 
interinstitutional invitations to tender;  and to a lesser extent on the degree of predictability in the case of 
operational entities which organise events. 

 2.3.5. USE OF APPROPRIATIONS ARISING FROM ASSIGNED REVENUE1 

As at 31 December 2009 all the operational departments together recorded a utilisation rate of payments made 
as a proportion of specific expenditure appropriations / assigned revenue of 55.11% (see annex).  
 
The operational departments prioritise the use of carryovers of specific expenditure appropriations / assigned 
revenue. However, it should be noted that the request by DG PRES, taken up by the Working Party on 
Administrative Simplification and validated by the previous Secretary-General, concerning optimising the use of 
assigned revenue by adapting FINORD (GEDA CSG 2009/15024. point 5) has yet to be implemented.     
 

 2.3.A. THE DIRECTORATE-GENERAL IN OPERATIONAL MODE 

(01 - 10) - GENERAL COORDINATION UNIT 

The General Coordination Unit provided support for the work of the Deputy Secretary-General concerning: 

 personnel management, including management of the consequences of the various restructuring 
measures (see section 1.2.1.);  
 

 administrative coordination in the DG: including receipt and possible revision of all the administrative 
documents to be signed by the Deputy Secretary-General, as well as the regular meetings of DG PRES's 
network of IT and web correspondents (responsible for implementing the IT plan, the smooth operation of 
the DG PRES website and preparing the 2009 IT plan);  

                                                 
1 Assigned revenue is the 'specific expenditure appropriations' in FINICS / assigned revenue appropriations 

recovered in 2009 and carried over from 2008 to 2009. 

 
DG PRES Department Provisional EC Utilisation rate 

Security 19 317 858.00 91.96% 
CARDOC 4 060.00 75.37% 
Protocol 484 370.00 72.45% 

Directorate 
A 

Official Mail 42 732.00 29.79% 
Directorate 
B Plenary Sessions 355 000.00 83.55% 
Directorate 
C Legislative Acts 8 000.00 0.00% 
Directorate 
D National Parliaments 534 357.00 70.48% 
Directorate 
E Library 146 332.00 66.69% 
TOTAL  20 892 709.00 90.51% 
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 legislative and institutional coordination.   
 
(01 - 20)  - Budget and Finance Unit  
 

Objectives, Actions (►) and Comments/level of achievement (▬) 

(A) Introduction of the new circuit for invoices following the Internal Auditor's report (Practical Guide: 
‘Who does what and when’):  

► Strengthening the alert system for monitoring invoices on the basis of the potential currently offered by 
FINORD, pending the introduction of the new circuit (instructions from SG (GEDA CSG D2009/15024); 

▬ In progress; it should be noted that the actual introduction in the DG of the new circuit depends on the 
preliminary work at FINORD and Accounts level, and will require a final decision from the Secretary-General 
and the implementation of the conclusions of the Public Procurement Forum concerning the recording of 
invoices in GEDA by the Official Mail Service (GEDA 2009/64873).  

(B) Revision of the questionnaire on sensitive posts, notably with regard to budgetary transactions, 
procurement procedures and execution of contracts. Launching of the 2009 procedure: 

► Revised questionnaire; 

▬ The campaign scheduled for 2009 was not launched owing to a lack of guidelines at the central level 
(GEDA 2009/40378, GEDA 2009/40696). This action, which has a horizontal character, has been 
recommended by the Internal Auditor. Attention was drawn to it in his report 09/01 (GEDA 2009/42819, see 
section 5). 

Nevertheless, DG PRES gave DG PERS the establishment plan for its officers (authorising officers and other 
financial officers).  

(C) Updating the guide to financial procedures (circulation slips, verification programmes, ‘Who does 
what and when’ practical guide to procurement procedures, updating the model contracts and other 
procurement documents adopted by the Public Procurement Forum, internal rules on management 
and implementation of appropriations against budget items 3249/01 and 02: 

► Simplification: of the paper circuit for: EC, order forms; checklists for EC, RO, AE available in FR/EN on the 
DG PRES site; 

►preparation: of a guide for managing the launch of procurement procedures; of an annual schedule with key 
dates for the completion of tasks; of a planning form for tendering procedures; of a form for justifying a 
competent authorising officer’s decision not to carry out a verification of the selection criteria for contracts 
worth € 60 000 or less; 

►instructions from the authorising officer by delegation on the composition and working methods of evaluation 
committees;  

►adoption of internal rules by the authorising officer by delegation on the management and implementation of 
appropriations against budget items 3249/01 and 02): 

▬ Instructions from the authorising officer by delegation (GEDA 2009/953, 2009/18249, 2009/7729, 
2009/20181, 2009/28376, 2009/40162), DG PRES website and requests for opinions from the CFS (GEDA 
2009/29760 and 2009/35758, 2009/70244,2009/70146). 

(D) Systematic use of the CIRCA system for managing contracts based on interinstitutional invitations 
to tender: 

► Approaches made to the Commission services; 

▬ undertaken; 

 

Main activity 

The system of sub-delegations is authorised by the authorising officer by delegation. The unit is involved in the 
process of drawing up and implementing (processing transactions) the budget and in contract award 
procedures through its financial initiators, ex ante verifiers and administrative and financial managers: 
programming, examining tender documents, providing opinions and managing the procedure up until the 
opening of tenders, providing an opinion on the evaluation committee’s minutes before the contract is 
awarded, consulting the EWS, publication in the OJ, etc. and monitoring of concluded contracts. 
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The organisation of these tasks and their distribution among the departments is set out in the table of officers 
with financial responsibilities (GEDA 2008/74815, 2009/14165, 2009/27089 and 2009/41949) and the 
summary tables on the steps to follow in contract award procedures, all of which are available on the DG 
PRES website. 

The results indicators, by type of file processed during the period under consideration, are as follows: 
 
Financial transactions: 
 
- Expenditure commitments, including payments: 469;   
- Expenditure authorisations: 1 994; 
- Recovery orders: 97; 
- Invoices processed: 2 831; 
 
Contracts: 

o procedures launched (open, negotiated, restricted, including one call for expressions of interest and 
one call for a proposal): 62; 

o Tender documents sent: 59; 
o Additional contracts: 3 
o Order forms: linked to a framework contract: 531; not linked to a framework contract: 752. 

 
The ‘Programme of work’ table in Annex 8 summarises the issues involved in each file. 
 

  (01A50) - Protocol Unit                                                                                                                         

                    (From 1.9.2009 attached directly to the Deputy Secretary-General) 

 
I. MEASURABLE ACTIVITY IN 2009 
 
In general, in 2009 the Protocol Unit pursued its central objective of promoting Parliament’s image to visiting 
VIPs and delegations and during ceremonies of a protocol nature organised both within Parliament and in the 
context of travel outside Parliament by the President and the institution’s main bodies. 
 
Achieving this general objective depends on the accomplishment of the Protocol Unit’s day-to-day 
management activities, which are: 

 providing protocol support for the President and parliamentary bodies; 

 organising official visits and working visits by Heads of State or Government, ministers and national 
parliaments; 

 receiving parliamentary delegations; 

 preparing meals and official receptions; 

 liaising with the relevant national authorities in various areas of work; 

 organising occasional events and protocol ceremonies; 

 coordinating relations with the accredited diplomatic corps; 

 carrying out the procedures for obtaining visas for missions to third countries and providing support for the 
visa applications of delegations visiting Parliament. 

 
Measurable activities for the period January-December 2009 are as follows: 

a) no. of official visits (with solemn session): 4 
b) no. of visits by Heads of State and Government: 31 
c) no. of visits by presidents of national/regional parliaments: 34 
d) no. of parliamentary delegations received: 40 
e) no. of other VIPs and delegations received: 398  
      (including 217 ministerial delegations) 

f) no. of official meals organised (not including delegations): 34 
g) no. of ad hoc events organised: 39 
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h) requests for EP diplomatic access badges: 687 
i) visa requests: 691 
j) no. of farewell cocktail parties for officials: 45 
k) no. of medals and diplomas awarded to officials having completed 15/25 years of service: 778  
l) no. of medals and diplomas awarded to outgoing Members and to the families of Members who died 

while in office: 425   
 

 
II. DEVELOPMENT OF ACTIVITIES AND ACHIEVEMENT OF OBJECTIVES 
 
The Protocol Unit’s activity levels as a whole in 2009 were comparable to those in 2008, despite the 
significant reduction in the number of protocol events in the transition period between the sixth and seventh 
parliamentary terms. 
 
There was a substantial increase in 2009 in the number of working visits, visits by delegations and other VIPs 
and occasional events. 
 
The area which recorded the biggest increase from 2008 to 2009 was visits by ministerial delegations and 
other VIPs. In fact, as well as the delegations received by Parliament in the context of meetings and events 
attended by the President and meetings of committees and delegations, a significant number of ministers and 
other VIPs have been received at the invitation of Members or the political groups. 
 
The number of occasional events also increased further in 2009, even though many such events had taken 
place the previous year in connection with the ‘European Year of Intercultural Dialogue’. For example: the 
10th anniversary of the euro in January 2009, the inauguration of the Willy Brandt and Jozsef Antall Buildings, 
the Konrad Adenauer passerelle and the Renzo Imbeni and Francisco Lucas Pires rooms in March 2009, and 
the 20th anniversary of the democratic changes in Central and Eastern Europe in November 2009. The 
increase in the number of such events, already apparent in 2008, appears to be continuing, with the Protocol 
Unit consequently being heavily involved in both the organisation and the reception and accompanying of the 
events.  
 
It should be stressed that these high levels of overall activity over the year, which were recorded despite a 
slowing down in the pace of visits and events from May to September, reflect a very strong concentration in 
the first and last months of 2009. 
 
There was a similar trend with visa applications, with activity peaking in October and November 2009 (more 
than half the visa applications for the whole year were concentrated in these two months: 149 applications in 
October and 198 applications in November, for 22 different destinations). 
 
The Protocol Unit was also heavily involved in preparing the ceremonies to mark the closure of the sixth term 
and the opening of the seventh term of the European Parliament. There was therefore no real reduction in the 
Unit’s activities from May to July 2009, with its entire staff having to be mobilised for the organisation of the 
constituent session in July 2009 and the formal session in September 2009 when there was a strong 
concentration of protocol ceremonies.  
 
At the same time as carrying out these day-to-day management activities, the Protocol Unit was also able to 
successfully complete other projects, such as setting up and awarding the Citizen’s Prize. It also played its 
part in helping to achieve the Directorate-General’s objective of improving the services offered to Members by 
developing communication support for protocol practices and the procedures for obtaining visas. 
 



 

15/54 

In general, the objectives were successfully achieved. However, faced with constantly high activity levels and 
in a context of ‘activity peaks’ at the start and end of the year, this was only possible because all the Unit’s 
staff were highly committed, often working in excess of normal working hours. 
 
III. ADMINISTRATIVE AND BUDGETARY MANAGEMENT, HUMAN RESOURCES 
 
On an administrative level, the Protocol Unit was committed to ensuring that human and budgetary resources 
were effectively managed:  
 by improving budget management; 

 by ensuring that the procedures for purchasing goods and services ran smoothly;  
 by ensuring the continuity and development of human resources.  
 
On a financial level, rules applying to order form procedures have been established. However, applying those 
rules required a period of adjustment and continues to create a significant amount of extra work. There is a 
clear shortage of staff for financial management. Based on experience, the authorising officer by sub-
delegation is expected to propose, in particular, starting with the 2010 financial year, an ad hoc sub-
delegation for order forms for in-house services. 
 
Concerning the purchase of goods and services, four contract procedures were concluded: one restricted 
procedure for the purchase of flowers and floral compositions and three contracts which were part of a call for 
expressions of interest published in mid-2009 for the purchase of representational gift items for protocol 
purposes. However, the follow-up to these procedures took up a lot of time for the manager concerned, and 
this is expected to continue in 2010. 
 
The human resources situation was tight throughout 2009. Already short-staffed given the range of tasks to 
be accomplished, the Protocol Unit had to cope with a number of transfers out of the unit. However, two 
officials and two members of the contract staff were replaced and a new work allocation was consequently 
adopted. In addition, broader consideration was given to the variety of activities undertaken by the unit and 
the possible options for optimum performance in view of the resources available.  
 

(01- 30) - PROGRAMMING UNIT 

(From 1.9.2009 attached directly to the Deputy Secretary-General) 

1. OBJECTIVES 

1.1. Objectives of the Unit 

Measurable objective 1 - Human resources and working methods: Reallocate staff to the various areas 

of activity in line with the programming priorities of DG PRES and the Secretariat. 

Measurable objective 2 - Planning of work - Administration of applications: Modifying planning activity 

to take account of Parliament’s decisions on reform and the new regulatory, legal and parliamentary 

environment. 

Measurable objective 3 - Interinstitutional coordination - Openness and transparency: Contribute to DG 

PRES's endeavours to enhance cooperation with the other institutions, especially the Council, and with 

the national parliaments. 

Measurable objective 4 - Contributions with a horizontal impact on the whole institution. 

 

 

 

1.2. Assessment of feasibility and likely risks 
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The forecasts for the Secretariat’s administrative work programme highlight the progress sought in this 

area with regard to relations with the European Council, the Council and the Commission. However, 

the activities of the administrative entity cannot go beyond defining the problems to be overcome and 

the measures to be taken in a strictly technical sense. 

The technical adaptations in line with the pace of the parliamentary reforms fulfilled the requirements of 

the new regulatory environment and the forecasts for the end of the parliamentary term were clearly 

well founded. 

 

2. ASSESSMENT OF RESULTS AND SHORTCOMINGS IDENTIFIED 

2.1. The Unit’s environment  

The main factors and developments which influenced the Unit’s activities, workload and results in this 

period can be summarised as the work necessary for planning the agendas for the end of the 

parliamentary term, with the forecasting activities allowing sufficient space to be created, particularly by 

anticipating the own-initiative reports in the final part-sessions. The programming of slots for priority 

debates got up to speed to become one of the achievements of the reform. Carrying out in technical 

terms the provisions of the parliamentary and regulatory reform, on the basis of the administrative data 

for the relevant procedures, allowed the seventh parliamentary term to be opened in the best logistical 

conditions, accompanied by measures covering the developments announced in the Lisbon Treaty and 

the revision of the Rules of Procedure. The new definition of acronyms agreed on an interinstitutional 

level was also a significant achievement. 

 

2.2.  Budget outturn 2009 

Not applicable 

 

2.3. Performance indicators and  

2.4. results obtained 

 

This section shows the most relevant and important performance indicators for best documenting the 

results in light of the Unit’s objectives. 

1a) Strengthening the team which plans parliamentary work, completing training programmes and 

assigning specific tasks for the sector’s products. 
The implementation of the Bureau decision of 6 May will complete definitively the technical 

provisions for implementing operational and strategic programming and interinstitutional 

coordination provided the conditions are met in the context of the new relations with the Council. 

The sector’s database management was affected by the long-term illness of a colleague. 

1b) Consolidating the transfer of activities in the coordination sector to the new team, including 

assigning specific tasks for meetings of the Interinstitutional Coordination Group and the Unit’s 

products. 
 There was an increase in intermediary and interinstitutional coordination tasks following the 

setting up of the Horizontal Contact Group. 

 

2a) Drawing up a summary of the parliamentary term to identify in advance the elements of 

legislative continuity that are indispensible, and 

 

2b) Updating the assessment of Parliament’s workload until the and of the parliamentary term and 

forecasting the workload at the start of the seventh term. The statistical assessment has now 

been completed and the table of elements subject to legislative continuity at the start of the next 

parliamentary term was presented to a meeting of the ICG on 27 May, with the focus on the 
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period of the Swedish Presidency. A contribution was made to the application of Rule 204 of the 

Rules of Procedure on ‘unfinished business’. Forecasts were drawn up for the period of the 

Spanish Presidency. 

 

2c) Modifying the ITER and ProBo databases to take account of the changes arising from the reform 

of the European Parliament and the modification of the Treaties, with the requisite input from DG 

ITEC. 

Following inter-DG work, the technical elements have been put in place to begin the seventh 

parliamentary term in good conditions. 

However, questions concerning the implementation of the Lisbon Treaty depend on the 

availability of budget funds of DG ITEC and its priorities. A significant risk for the working of ITER 

has been identified. A contribution was made to the development of the SCHED application. 

 

3a) Contributing to the development of the content of Interinstitutional Coordination Group meetings 

in the direction of joint programming of the legislative process, particularly by using the ‘agenda 

setting’ method, while providing for a method to inform or involve representatives of the national 

parliaments. 

This indicator depends on the development of interinstitutional relations. However, the Unit has 

the technical means to overcome any material obstacles.  

3b) Monitoring information from the Council on its 18-month programme in conjunction with the 

presentation of the Commission's legislative and work programme, and monitoring the European 

Council's priorities in the analysis of the implementation of the legislative and work programme. 

A new product has been produced to identify in advance the principal activities taking place in 

the Council in the next 15 days. 

(3c) Monitoring the hearings of the commissioners-designate with a view to the appointment of the 

new Commission. 

To be monitored in line with the development of the work. 

3d) Monitoring the work of the Constitutional Affairs Committee in the context of the revision of the 

Rules of Procedure. 
This preparatory work was monitored as a specific task of Directorate B as well as in the context 

of the ad hoc task force of DG PRES.  

 

3. EVALUATION AND EFFECTIVENESS OF INTERNAL CONTROLS 

Not applicable 

4. CONCLUSIONS 

The Unit was able to meet the challenges and fulfil its objectives in 2009 on a technical level. 

More progress would be needed on an interinstitutional level for the results to give a fuller response in terms 

of the provisions of the applicable interinstitutional agreements. 

Developments in 2010 will also depend on the implementation of the Bureau’s decision of 6 May. The 

Programming Unit was attached to the Deputy Secretary-General on 1 September. 

 

(01A) DIRECTORATE A - PRESIDENCY SERVICES 

  (01A60 ) - Security Unit 
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A) OPERATIONAL OBJECTIVES, DEGREE OF REALISATION AND FEASIBILITY AND ASSOCIATED RISKS 2009  
 

MEASURABLE OBJECTIVES PERFORMANCE INDICATORS AND RESULTS OBTAINED 
 

CRISIS, INVESTIGATION AND INFORMATION SERVICE 

 

1. Contingency planning/information security 

 

1.1.  Preparation of an RMT/ARP exercise   - The EP's Crisis Management Team (CMT) met several times to 
analyse and plan for the risks associated with the A/H1N1 epidemic. 
The exercises scheduled for 2009 will be postponed to 2010 after 
finalisation of the RMT plan. 

1.2. Improvement of the ARP plans of certain 
critical units 
        

- Two new ARP plans were created for the Infrastructure Unit of DG 
INLO. The other plans are being updated with the units concerned. 
The functional specifications of the future information system 
intended to facilitate the maintenance of these plans will be 
forwarded to DG ITEC for assessment and possible implementation 
at the beginning of 2010.  

1.3. Update of plans following the   
      appointment of a new Secretary-  
      General 

- A new version of the CMT and IMT plans was distributed to all 
members of these teams. The RMT plan is to be distributed at the 
beginning of 2010 after various information available in Streamline 
has been taken into account and incorporated.  

1.4.  Preparation of an invitation to tender for   
       consultancy services in 2010 

- The drafting of functional specifications will start at the beginning 
of 2010 with a view to awarding the contract at the end of 2010. 

1.5. Launching an internal information  
      security programme 

- The study of the current allocation of responsibilities for 
information security (ISO27001) within the Security Unit was 
forwarded to the Director of Directorate A (DG PRES). The next 
stage in the study of the current situation will consist of establishing  
by the end of February 2010 the list of different types of information 
managed by the Security Unit and their sensitivity. 

1.6. Raising awareness of security among  
       users at the European Parliament. 

- All the staff in the Security Unit in BRU, LUX and STR attended a 
two-day session to cultivate awareness of security, covering all 
fields of security currently dealt with by the Unit. 

  
 

2. Investigation/threats 

 

2.1.  Support for the DGs involved in preparing 
EP official travel 

- The inauguration of a hotline is planned in order to provide round-
the-clock support for official EP delegations. Drafting of the 
functional specifications of the information system to be established 
to replace the current process for the gathering of information from 
the various parties involved in preparing EP official travel. 
Proposal of a first version of a security policy for EP travel. 

2.2 Security clearance of Members  
      and officials of the EP 

- The requests for clearance of 3 of the 4 officials concerned in DG 
EXPO were sent to the appropriate national security agency using 
the internal procedure laid down by the EP's authorities.  

2.3. Analysis of risks arising from the presence of 
banks and commercial premises within the EP 

- The Deputy Secretary-General forwarded to DG INLO the security 
audit reports on the banks in Brussels, Luxembourg and Strasbourg 
and the audit report on EUREST's operations in Strasbourg. Similar 
audits planned for Luxembourg and Brussels will be completed in 
the first quarter of 2010. 

2.4. Audit of security in the EP's crèches - The head of the Security Unit forwarded to DG PERS the audit 
reports on security at the Strasbourg and Luxembourg crèches. The 
audit of the Brussels crèche is under way and will be completed in 
the first quarter of 2010. 

2.5. Notification concerning protection of 
personal data processed by the Security Unit (in 
accordance with Regulation 45/2001) 

- Updating of all the existing notifications. 
- Decision to make new notifications covering certain unnotified 
fields of activity during 2010:  
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(a) Threat analysis 
(b) Support for EP delegations 
(c) Continuity and crisis management plans. 

2.6. Security investigations performed in response 
to security incidents or as part of the overall 
analysis of threats to the EP's work 

- Launching of several investigations into thefts, vandalism and IT 
piracy. 
- Performance of investigations in connection with requests for 
accreditation of lobbyists. 
- Performance of investigations in connection with the organisation 
of sensitive events by the EP. 
- Formalisation of a controlled access procedure for people 
presenting a risk. 

 

TECHNICAL SECURITY SERVICE 

 

1. Work and equipment  

1.1. Installation of the Accreditation Centre 
      in the area currently occupied by the  
      Info Point 

- See point 2 Accreditation below 

1.2.  Management system for entry passes    
       and access control:  

 Withdrawal of observations made at 
the time of provisional acceptance 
during the guarantee period and at the 
time of final acceptance. 

 Extension of the system: to meet the 
requirements for extension of the 
system already formulated by various 
departments of the EP (excluding 
securing Members' offices). 

 Consolidation and improvement of the 
system: equipment and software 
aspects, allocation of responsibilities 
for operational management, increased 
security of the system 

 
 
 
- Final acceptance was agreed on 30 November 2009. 
 
 
 
- Proposal to bring together the new access control contracts in a 
single open procedure (CA2). The specifications were ready on 16 
September 2009. The launch of the procedure was suspended to 
enable the EP's strategy for securing the offices of Members and 
Assistants to be reassessed and confirmed. 
 
- The additional equipment ordered in 2009 under the SAGEM 
contract was received and will be installed at the beginning of 2010. 
The negotiated procedure with SAGEM for the integration of INLO 
readers, the supply of a testing/acceptance platform and 
improvement of the operating software failed.  A new strategy will 
be proposed at the beginning of 2010. 
 

1.3 Equipping Members' offices with badge 
readers 

 Issue of an invitation to tender for the 
installation of the necessary extensions 
and incorporation into the EP's overall 
entry passes and access control system 

- The launch of the CA2 procedure (see §1.2, point 2) was 
suspended to enable the needs and implementation constraints 
involved to be reassessed and updated and the EP's strategy for 
securing the offices of Members and Assistants to be confirmed. 
 

 
 
1.4. Initiation of various projects to extend  
      or consolidate general security  
      equipment  

 
 
- Control centre (video display wall / communication system): the 
contract (2009/023) was awarded in December 2009. The contracts 
will be signed in 2010. 
- CCTV extensions in BXL: two order forms (100 cameras and new 
storage) were signed under existing contracts. 
- CCTV extensions in LUX and STR: the necessary equipment is not 
always covered by existing framework contracts. At this stage it is 
intended that two negotiated procedures should be launched in 
2010. 
- Invitation to tender for fire safety: see below 
- The other contracts have been postponed or cancelled. 
 

1.5 Maintenance of equipment at the 3    - A first additional contract to the TTG/AXIMA contract was signed 
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     places of work:  
 extending the scope of the existing 

contracts to include the new systems 
installed in 2008/2009 

 

 

 

 Issue of an invitation to tender with a 
view to signing a maintenance contract 
for Luxembourg 

to incorporate maintenance of the entry passes and access control 
system as from 1 January 2010 in STR. 
- A third additional contract to the G4S contract was signed to 
incorporate maintenance of the entry passes and access control 
system and new security equipment in MON75 as from 1 January 
2010 in BXL. 
- The other systems have not yet been definitively accepted. 
 
Completed. The contract for maintenance in LUX (Invitation to 
Tender 2009/020) was awarded to AXIMA/TTG. The contracts, 
signed on 21 December 2009, will enter into force on 1 January 
2010. Area 1 comprises maintenance of the entry passes and access 
control system. 
 

 
2. Accreditation 
 
2.1. Updating of rules on  
       accreditation and access passes 

Completed. Institutional communication procedure under way. 

2.2. Harmonisation of procedures relating to   
       new passes in the three   
       places of work 

Completed. 

2.3. Installation of the Accreditation Centre  
     in the area currently occupied by the Info Point  

- In progress: will be completed only in 2010-11, in liaison with 
DGs INLO and COMM. 

2.4. Updating of register of permanent 
     visitors (PREQUEST software package) 

Completed. 

2.5. Creation of reception desk for diplomatic 
corps and protocol in the LOW 

- Implementation schedule depends on DG INLO. 

2.6. Updating of procedures  
     for interinstitutional accreditation of the media 
(press) 

- Implementation depends on agreements with the unit concerned 
(DG COMM). A proposal has been submitted to the hierarchy 
(GEDA 2008/D/60735). 

2.7. Extension of documentary evidence of 
technological accreditation (TECHNO) to most 
categories of users 

- Completed - the entry passes valid for longer than one month are 
printed in TECHNO. Generally, only T8 passes will in future be 
printed on PVC. 

2.8. Establishment of new  
      contract(s) for the supply of   
      consumables for the access control system  
     - entry passes 

- Issuing of an invitation to tender in 2010 because the EUTRONIX 
framework contract is not to be used. 

2.9. Special activities 2009 elections 
- participation in the Task Force 'Reception Centre for Newly 

Elected Members'; 
- printing and issuing of entry passes to MEPs; 
- accreditation of the new entourage of MEPs; 

- renewal of all entry passes for the new parliamentary term 
(access to the Chamber, group staff, etc.). 

 
 
2.10 Recurrent activities 

 

- Preparation of annual entry passes (peripheral buildings, 
canteen, private offices, protocol, numbered visitors, etc.) in 
total: 2 407 badges; 

- Preparation of annual laissez-passers for car parks (boxes). In 
total: 1 427 boxes; 

- Extensions and renewals of entry passes for firms (approx. 
3400). 

2.11. Ordinary activities Accreditation of: 
- delegations (211 delegations, total of 1392 people in BXL); 
- those attending meetings (28 011 participants at 825 meetings 

in BXL); 
- guests invited to exhibitions or other events organised by 

Members (2 669 guests at 82 exhibitions in BXL); 
- people invited by official bodies of the EP (12 487 people in 
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BXL); 
- visitors' groups (562 groups, 18 669 people in total); 

- service-providers (2 593 requests in BXL). 
 

GENERAL SECURITY SERVICE 

1. Security agreement in Brussels - continuation 
of the technical security arrangements in rue 
Wiertz 

- A ministerial order of 22 August 2009 authorises the security 
company to perform duties on the public highway. A technical file 
will be published by DG INLO in the first half of 2010 for the 
installation of the regulation signs on the security perimeter. An 
additional contract to the basic security contract must be concluded 
to incorporate this new task (in preparation). The invitation to 
tender for the performance of the rue Wiertz infrastructure work by 
DG INLO is under way.  

2. Establishment of new single security centre  - Completion by 4 January 2010 
3. Renewed updating of instructions for security 
officers in Brussels 

- Instructions for security officers 50% completed.  Updating is 
continuing.  

4. Budget savings on security services subject to 
decisions by the competent authorities 

- Implementation of savings on security services pending - reply to 
Note D(2009) 16145 on the savings to be made. 

5. Special activity  - Official visits  28 
  Delegations 249 

 
FIRE SAFETY SERVICE 

1. Establishment of new contract(s) for the 
supply,  installation and maintenance of fire 
extinguishers at the 3 places of work of the EP 

Completed at the end of 2009. 

2. Organisation of an invitation to tender for   
   the purchase of fire-fighting equipment for the 3 
places of work (other than extinguishers) 

- The evaluation committee is drafting its report, and the award 
decision will be forwarded to the authorising officer at the 
beginning of February 2010. 

3. Establishment of the security register for 
Brussels  

- The database for monitoring of actions with DG INLO has been 
established and is updated daily. 
Details of the arrangements for the establishment of a security 
register for Brussels and Luxembourg are under discussion.   

4. Establishment of a register to comply 
with EMAS rules  

- The implementing measures are being assessed with the EMAS 
department. 

5. Obtaining permits to operate X-ray baggage 
screening devices at the 3 places of work  

- Luxembourg: completed. Brussels and Strasbourg: ongoing. After 
finalisation, the documents will be sent to the competent authorities. 

 
6. Contribution to establishing the new single 
security centre in Brussels  

 
- Control centre: scheduled to become operational on 4 January 
2010. Fire safety equipment is still being transferred. 

7. Organisation of EMAS information sessions for 
fire safety staff at the 3 places of work 

- The information sessions were held for staff responsible for fire 
safety and general security at the 3 places of work. 

8. Organisation of the sale of body scanners. - The specifications are being drawn up. 
9. Organisation of a presentation and training for 
X-ray baggage inspection staff employed by G4S 
in Brussels and Luxembourg 

- A Power Point presentation with the new security 
recommendations for security staff using X-ray baggage inspection 
equipment is scheduled for the first quarter for G4S staff in 
Luxembourg. 

 
EUROPE HOUSES 

1. Issuing individual interinstitutional invitations 
to tender (lead institution to be decided case by 
case, Commission or EP) for the purchase and 
maintenance of security systems for the Europe 
Houses to be equipped 

- A procedure which is not felt to be entirely worthwhile, because 
too little added value is secured by a very cumbersome procedure 
for sums of money which may be very small for each place of work.  

 Barcelona - completed 
 Prague - completed 
 Munich - completed 
 Bratislava - under way 
 Vilnius - under way.  

2. Deciding on unresolved issues from the past 
regarding the invoicing of guard services and the 
purchase/maintenance of security equipment  

- On the basis of a decision taken by the conciliation committee 
(GEDA D(2009)70741), the allocation of costs for guard services 
invoices and the purchase or maintenance of security equipment at 
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the Europe Houses, which still remained unresolved, was agreed 
between the EP and the Commission. The payments are under way.   

 
MISCELLANEOUS 

Creating a site internal to the unit to pool 
information useful to all staff in the Security Unit 

Under construction. The first version will be available in the first 
half of 2010.  

  
 
B) CURRENT MANAGEMENT TASKS (ENVIRONMENT) 
 
Main tasks: 

- At the three places of work and the external offices, performing all necessary tasks relating to the 
safety and protection of people and property against fire risks. 

- Selecting, managing and supervising service-providers (guarding of buildings - general security and 
fire safety - purchase and maintenance of security installations) at the three places of work and 
external offices. 

- Handling administrative procedures, invitations to tender, calls for competition, etc. 

- Liaising, and arranging the necessary cooperation, with the competent authorities of the host countries 
and with other institutions. 

- Liaising with Parliament bodies, in particular the College of Quaestors. 

- Carrying out: 

 checks on access to the buildings and facilities of the EP (people, vehicles, deliveries and 
mail), 

 receiving and accrediting visiting groups and individual visitors at the three places of work, 

 accreditation of all persons working at the EP (Members, staff employed under the Staff 
Regulations, contractors' staff, etc.). 

- Detailed organisation of official visits to the EP and meetings and events of all kinds. 

- Performing investigations, particularly when losses or thefts are reported or in response to incidents 
inside the buildings; managing lost property. 

- Managing crisis and business continuity planning and continuously assessing risks and threats. 

 

01 B - DIRECTORATE B - PLENARY SITTINGS 

                        01B 10 - Minutes and Verbatim Records of the Plenary Sitting Unit  
 
1. Objectives 
 

a.  Development of a new application for the Minutes and Verbatim Report of Proceedings compatible with 
the new Agendas application.  

b. Development of a new application for roll-call votes. 

c.  Improving working procedures between the Minutes and Verbatim Report of Proceedings Unit and DG 
TRAD. 

d.  Attending information meetings on the Minutes, Verbatim Report of Proceedings and Video on 
Demand for new assistants and Members. 

e.  Increasing the versatility of the Unit's staff. 

f.  Maintaining the stability of VOD, in close cooperation with DG ITEC. 

g.  Concluding Stage 1 of the VOD project and participating in its second stage, 'VOD and Live 
Streaming'. 

 
2. Evaluation of results  
 

2.1. Unit's environment 
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After the June 2009 elections, the Unit participated in the reception of Members and the organisation of the 
constituent part-session: elections of the President, Vice-Presidents and Quaestors. In the 4th quarter, the Unit 
was short-staffed: one AD official retired, and his post was blocked; two AD staff worked part-time and one 
AST suffered from a protracted illness. 

 
 

2.2. Budget implementation 
 

No budget line to be managed.  
 

3. Performance indicators  
 

 
Measurable objectives 

 
Performance indicators 

 

 
Goal to be attained 

a. Development of a new  
application for the Minutes  
and Verbatim Report of 
Proceedings compatible with 
with the IT environment of the 
plenary and DG TRAD. 

Situation in the project: the audit 
of the existing PV and CRE 
applications to analyse needs in 
connection with SIMPLE was 
completed in 2006. 
Request included in the 2009 
and 2010 IT Plans.  

Control as satisfactorily as possible the 
necessary parallelism between the Minutes, 
CRE and VOD and exploit synergies inherent 
in the SIMPLE system (sharing and operation 
of databases used for plenary proceedings; 
automatic access to up-to-date voting lists; 
automatic recovery of results of electronic 
voting and results of roll-call votes; 
management and publication of VOD, using 
the same post-editing tool as for the Minutes 
and CRE).  

b. Development of a new  
application for roll-call votes. 

- The processing of the results of 
roll-call votes is currently 
carried out by this Unit using an 
ad hoc IT application which is 
not yet supported by DG ITEC's 
IT maintenance services (MUST 
service). The results of the roll-
call votes processed are then 
published in the Minutes and on 
the Internet, a few hours after the 
vote. 
 

- Obtain the results of roll-call votes using 
ELVIS. 
 
 
- Speed up the processing of results of roll-call 
votes.  
 
Increase the level of satisfaction of Members, 
political groups and journalists, who are very 
eager to obtain where this document.  
 

 Given the age of the ad hoc IT 
application, which does not 
comply with the rules, a fresh 
demand for development was 
included in the 2009 and 2010 
IT Plans. 

- Obtain rapid technical assistance in the event 
of a fault in the application. 

c. Improving working 
procedures between the PV-CRE 
Unit and DG TRAD and training 
colleagues in DG TRAD to use 
the PV and CRE applications.  

We regularly organise training 
for colleagues in DG TRAD 
concerning the Minutes and 
Verbatim Report of Proceedings. 

- Preserve the excellent relations established 
with DG TRAD. Train colleagues in DG 
TRAD who wish to join the PV-CRE teams 
during part-sessions. 

 - User satisfaction survey among 
the staff of DG TRAD working 
on the production of the different 
language versions of the Minutes 
and the rainbow version of the 
Verbatim Report of Proceedings. 

- Verify the effectiveness of our working 
methods by checking with our colleagues. 
 

 - Together with the Freelance 
Translation Unit, adopting 
working procedures for the 
translation of the Verbatim 
Report of Proceedings and 

- Establish procedures for answering questions 
from freelance translators concerning 
interventions in plenary. 
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Measurable objectives 

 
Performance indicators 

 

 
Goal to be attained 

requests for urgent translation. 

d. Participation in information 
campaigns on the Minutes, CRE 
and VOD for new assistants and 
Members 

Preparation of a brief document 
on the most frequently asked 
questions concerning the 
Minutes, Verbatim Report of 
Proceedings and VOD.  

Help to receive new Members and facilitate 
the smooth running of plenary sittings. 

e. Increasing the versatility of 
the Unit's staff  

- All administrators are involved 
in the production of the Minutes, 
Verbatim Report of Proceedings 
and VOD. 
- Half the assistants already 
contribute to all the Unit's 
products (Minutes, Verbatim 
Report of Proceedings and 
VOD). 

Achieve greater versatility of all staff. 

f. Maintaining the stability of 
VOD, in close cooperation with 
DG ITEC 

The constraints imposed by 
cooperation between different 
departments were resolved: the 
New Carton and META 
applications (managed by our 
Unit), on the one hand, and also 
the VODCoreSystem and the 
client access gateways (managed 
by DG ITEC or DG COMM). 

 
 
 
 
 

 - Technical problems relating to 
the breakdown of voting time, 
for example, were overcome by 
means of a new approach.  

- Resolve the few problems of synchronisation 
between the index of the Verbatim Record of 
Proceedings and of the VOD which hamper 
navigability between the two products. 

 All the project infrastructure is 
in the production phase. The 
system is operational as such and 
Internet streaming in WMP and 
ISMA format is already in place 
(EP Live gateway). 

- There is still a time-lag of seven months 
between the two formats for 2008: the 
reprocessing (transcoding) of videos in ISMA 
format will be monitored technically with the 
EP's supplier, who must develop an ad hoc 
solution. 

g. Completing Stage 1 of the 
VOD-CRE project and 
participating in Stage 2 of the 
VOD project, entitled VOD and 
Live Streaming. 

On 14 April 2009, Stage 1 of the 
project was completed. 

Input our experience into Stage 2 of the VOD 
project and Live Streaming. 

 
 
2.4. Results achieved  

 
a. Objective not yet attained. Because of external constraints (the EP's IT plan), its attainment is 

uncertain and cannot be ensured by our efforts. We insist that it remains important. 
 

b. Objective not yet attained. Because of external constraints (the EP's IT plan), its attainment is 
uncertain and cannot be ensured by our efforts. We insist that it remains important. 

 
c. Permanent objective, in the process of being attained. Cooperation with DG TRAD is excellent. 

Together with the Freelance Translation Unit, we adopted working procedures for the translation of the 
Verbatim Report of Proceedings and requests for urgent translation. Together with DG TRAD, we 
established procedures for answering questions from freelance translators concerning interventions in 
plenary. We regularly organise training for colleagues in DG TRAD. In 2009 we organised 14 days of 
training concerning the Minutes and Verbatim Report of Proceedings applications. 80 translators 
attended these sessions. 
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d. Permanent objective, in the process of being attained. The Unit participated in several information and 
training sessions for Members' assistants. 

 
e. Objective in the process of being attained. Greater versatility has been attained among administrators 

than among ASTs. 
 

f. Objective partially attained and partially in the process of being attained. 
 

g. Objective partially attained and partially in the process of being attained. On 14 April 2009, Stage 1 of 
the VOD-CRE project was completed. 

 
2.5.  Statistical workload indicators 
 

Statistical workload indicators  Results 
1.1.-30.12.2009 

(a) No. of pages of Minutes produced per language during 
part-sessions (including voting annexes): 5 598 

 
(b) No. of pages of minutes produced for other meetings 
(Conference of Presidents' meetings open to all Members): 

 
0 

(c) No. of CRE pages (multilingual version) produced during 
part-sessions: 12 380 

(d) No. of CRE pages (multilingual version) produced for other 
meetings (Conference of Presidents' meetings open to all 
Members, ECON and TDIP Committees, hearings): 

193 

 
 

  01B20 - Members' Activities Unit 
 
 

 
Measurable objectives 

 
Performance indicators 

 

 
Goal to be attained 

a. Assisting the work of the 
Committee on Constitutional 
Affairs and the Committee on 
Legal Affairs with regard to all 
matters falling within the Unit's 
remit. 

- Monitoring and swift follow-up to 
parliamentary decisions on immunity; 
- Increasing exchanges of information 
between the Unit and the AFCO and 
JURI committees.  

Permanent objective. Staff in Brussels 
constantly monitor the work of AFCO and 
JURI. Exchanges of information, 
particularly to prepare the verification of 
credentials, were carried out satisfactorily. 
The report on the verification of 
credentials was adopted in plenary on 16 
December 2009. 

b. Improving information for 
Members and assistants on 
parliamentary procedures 
(questions - written, oral and for 
Question Hour - written 
declarations, etc.)  

- Reducing the number of technical 
questions put in individual cases and 
the number of errors by Members due 
to uncertainties; 
- Ability to obtain the requisite 
information by various means. 

Objective attained. The instructions and 
the requisite templates were updated and 
are available on-line in all languages. 
New procedures for checking precedents 
to Written Questions were established and 
approved by the President's Office. 
New procedures for authorising Written 
Declarations were proposed and approved 
by the President's Office. 
Information sessions for Members' 
assistants were started. The first two dates 
yielded positive feedback.  

c. Participating in the planning 
and work of Plenary. 

- Appropriate assistance to the 
President of the sitting provided 
throughout the hours required.  

Permanent objective. The Unit constantly 
prepares Question Hour with the Council 
and Commission and oral questions with 
debate. During part-sessions, the staff 
responsible are regularly available to 
attend in plenary and provide backup for 
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Measurable objectives 

 
Performance indicators 

 

 
Goal to be attained 

the Unit responsible. 

d. Improving the productivity 
and functions of IT applications, 
perfecting statistical instruments 
for the various activities.  

- Measures taken to reorganise tasks 
and working methods. 
 

Permanent objective. Progress was made 
with regard to certain applications, while 
other improvements, which require 
technical assistance from DG ITEC, are 
included in the IT Plan for 2010. 

e. Preparing the 2009 elections, 
activities relating to the 
constituent part-session and 
getting the new Parliament 
settled in, and participating in 
the work of the 'Constituent Part-
session - 2009 Elections' Task 
Force. 

- Numerous texts (letters, forms, 
explanations, etc.) prepared on 
schedule; 
- Prompt organisation of the human 
resources involved; 
- Preparation and testing of the 
procedures to be adhered to when 
receiving Members and during the 
constituent part-session.  

Objective attained. A number of 
colleagues in the Unit provided constant 
backup to the Task Force responsible.  
The Members' Mandates Sector, with the 
assistance of the other sectors in the Unit: 
registered the particulars of the 736 
Members, their declarations and CVs and 
the posts held by them in the various EP 
bodies; issued and distributed their 
documents and voting cards; prepared the 
constituent part-session. 

f. Monitoring and completing the 
application of the new system 
for tabling parliamentary 
questions. 

- Positive feedback from parliamentary 
assistants; 
- Improvement in the speed and 
continuity of processing of questions. 

Objective nearly 100% attained.  
The new system for tabling parliamentary 
questions facilitates the tabling of 
questions by Members and their 
processing. The aim was also to eliminate 
all hard copies: this is not yet entirely 
practicable, in the absence of an electronic 
signature system and of scanners available 
to all Members (see also Objective b). 

g. Possibly introducing the new 
format of Question Hour with 
the President of the Commission.  

- Approval by the Conference of 
Presidents of the proposals on the 
procedures to be followed. 
- Level of satisfaction of Members and 
of the Institutions concerned. 

The objective no longer falls within the 
Unit's remit. In accordance with the 
decision of 15 October 2009 by the 
Conference of Presidents on the 
arrangements for Question Hour with the 
President of the Commission and pending 
the revision of the Framework agreement, 
the Unit has no implementation task.  

 
 
Most of the objectives set were achieved or form part of the permanent tasks and did not present any major 
risks or difficulties (a; b; c; d; f). It should be stressed that the procedures for receiving the new Members, for 
verifying their declarations and for their taking office, as well as the constituent part-session, proceeded 
smoothly (e). This was largely due to the lengthy preparations carried out by the Unit in the context of the 
relevant Task Force and the efforts made by, and the good organisation of, many colleagues who constantly 
provided a good service for 12 or 13 hours per day in peak periods. As regards Question Hour with the 
President of the Commission (g), the decision of 15 October 2009 by the Conference of Presidents does not 
require any communication of questions in advance, which means that no preparatory task has been assigned 
to the departments concerned. 
 
 
Workload indicators 
 

 
Workload indicators 

 

 
2009 

 

 
Parliamentary questions 

 

Priority written questions 821 

Normal written questions 5 865 
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 01B30 - Official Documents Reception and Referral Unit 

 

Written questions: forwarded to the Library  17 

Written questions: inadmissible 59 

Written questions: repeated 32 

Oral questions - H 499 

Questions for Question Hour: inadmissible 15 

Oral questions - O 168 

Total parliamentary questions 7 476 
 
Written declarations  
 
Declarations tabled 71 

Declarations adopted 1 

Declarations which remain open 18 

Declarations inadmissible 4 

Number of signatures  4 652 

 
Petitions: 
 
Registered 1 771 

E-Petitions 4 530 

Letters  2 262 

 
Members' mandates:  
 
Updating MEP database  

81 650 
Procedural steps relating to 
requests for waiver of immunity 

 
26 

Vacancies of seats 758* 

Grey lists 9 

Laissez-passers issued 757 

Identity cards issued 425 

Updating register of Members' 
financial interests 

1 216 

Zaventem cards 10 

Distribution of voting cards 2 643 

Certificates for Members 159 

Updating register of assistants 0 

Updating register of lobbyists 0 

Voting cards for 
new Members 

751 

Statistical lists concerning Members' activities 3 910 

Vademecum 3 

GEDA 3 842 

 
Adonis/Geda Unit 

7 744 

 
Mail (overall figure): 

7 744 

 
(*) Taking into account the election of the European Parliament in June 2009 
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Measurable objectives 

1. Reception function: reception and processing of documents from other institutions (including 
comitology documents) - permanent objective; 

2. Referral function: referral to parliamentary committees permanent objective. 
 

Over the year 2009 the Unit's work with a view to attaining these objectives developed as follows: 
 

 on 7 September 2009, a new document-processing system was introduced (EP Greffe); it can be used 
to process COM/SEC and comitology documents and to refer them to parliamentary committees; 

 contacts with the Commission to ensure improved information for Parliament about comitology 
documents continued in connection with the creation of the Commission's new comitology register in 
April 2008 and the conclusion of a new interinstitutional agreement between the European Parliament 
and the Commission on that subject and the new EP Greffe system; 

 cooperation with the parliamentary committee secretariats continued, with a transparent exchange of 
information about the reasons for referrals. 

Performance indicators/results 

 
Performance indicators 

 
Results 

Documents registered on Epades 7 519 

Letters entered into GEDA 1 803 

ITER input operations 1 458 

Referrals to parliamentary committees (excluding comitology) 1 371 

Transfers of appropriations 91 

Motions for resolutions dealt with and announced (Rules 120, 
121 and 212 of the Rules of Procedure) 

48 

LEX dealt with and announced 156 

Corrigenda dealt with and announced (Rule 216 of the Rules of 
Procedure) 

23 

Council common positions 17 

Own-initiative reports dealt with and announced 93 

Associated committees 12 

Supplementary committee referrals 7 

Comitology documents dealt with 6 225 

Implementing measures announced relating to the Regulatory 
Procedure with Scrutiny 

72 
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  01B40 - Plenary Organisation and Follow-Up Unit 
 
Objectives 

▪ Support the internal reforms 
▪ Ensure the smooth running of the constituent part-session of the new parliamentary term in July 2009 
▪ Develop information policy concerning Plenary 
▪ Ensure the proper functioning of the new framework service contract for the summaries to be published in the 
Legislative Observatory from February 2009 
▪ Improve and update the IT applications used by the Unit 
 
Environment 

 
The noteworthy changes in the Unit's working environment were as follows: 

CONSTITUENT PART-SESSION PERIOD 

The constituent part-session proceeded correctly as regards organisational aspects, thanks to the commitment 
displayed by colleagues and good communication, both internal and with the other departments concerned. 
NEW LEGISLATIVE OBSERVATORY 

The project for the revamping of the website of the Legislative Observatory is going well as regards the 
'development' aspect; however, the web design aspect has been at a standstill for lack of a web designer. 
 
Performance indicators 

 
Measurable objective 1 
 
Support the internal reforms 
Performance indicators 
 
1(a) Participate actively in the work on the general amendment of the Rules of Procedure  

In collaboration with the Tabling Desk, drafting of a Frequently Asked Questions document on the new 
plenary procedures arising from the new version of the Rules of Procedure which entered into force on 
14 July 2009. These FAQs were distributed to the political groups. Notes on the implementing 
arrangements for the 'blue card' procedure and Question Hour with the President of the Commission 
were distributed. 

1(b) Prepare measures to increase the awareness of political groups and Members concerning any decisions 
with an impact on the organisation of Plenary 

o A detailed and comprehensive guide to plenary was published on the new version of Séance en 
direct, which was launched in July. 

o Two information seminars on part-sessions were organised for Members' assistants in cooperation 
with the other units in the Directorate. The aim of the seminars was to give assistants practical and 
precise information about plenary sittings. Altogether, some 80-90 people attended - both new 
assistants and more experienced assistants. 

 
1(c) Strengthen cooperation with the other institutions and the parliamentary committees on scheduling the 

Plenary agenda, taking into account the recommendations of the Working Party on Parliamentary Reform 
1(d) Revise the 2004 agreements with the Commission on communicating action taken in response to 

Parliament's opinions 
We consider that this revision could be performed in conjunction with the planned negotiations with the 
Commission on the new framework agreement. 

 
Measurable objective 2 
 
Ensure the smooth running of the constituent part-session of the new parliamentary term in July 2009 
Performance indicators 
 
2(a) Prepare a new, completely updated, version of the Vademecum for Presidents of the sitting 



 

30/54 

 The Vademecum was completely revised and distributed to the President and the Vice-Presidents. 
2(b) Introduce all logistic measures relating to the elections of the President, Vice-Presidents and Quaestors  
 All necessary measures were taken and, thanks in particular to the work of colleagues and good internal 

and external communication (Task Force for the Constituent Part-session - Elections 2009), the 
constituent part-session proceeded correctly. 

2(c) Organise coordination with other departments directly involved in the constituent part-session 
 Participation in the Task Force for the Constituent Part-session - Elections 2009.  
 
Measurable objective 3 
 
Develop information policy concerning Plenary 
Performance indicators 

 
3(a) Upgrade the Plenary page on Europarl 
3(b) Put a new version of 'Séance en direct' into production 
 The new version was launched in July, as planned. 
3(c) Publish on Séance en direct and on Inside a detailed guide to Plenary 
 The Guide was published as planned. An HTML version (dynamic, to facilitate its consultation) is also in 

preparation. 
3(d) Enhance the statistical reports on Plenary and make them more accessible 
 Project under way: it is also intended that the various statistics on Plenary prepared by other 

departments should be gathered together so that they can be harmonised.  
3(e) Consolidate and supplement the new 'plenary event' function in the Legislative Observatory 
 The new function was integrated satisfactorily into the Legislative Observatory and will serve as a good 

basis for future development of the OEIL site.  
 
Measurable objective 4 
 
Ensure the proper functioning of the new framework service contract for the summaries to be published on the 
Legislative Observatory from February 2009 
Performance indicators 
 
4(a) Organise the tasks of the new contractor  
 The provision of services provided for by the new contract is proceeding satisfactorily. It should be noted 

that the volume of summaries ordered for the Observatory fell substantially in 2009 because of the 
unusual situation in that year (slowing-down of parliamentary and interinstitutional work due to the 
European elections and pending the entry into force of the Lisbon Treaty). 

4(b)  Consolidate and supplement the computerised ordering system to ensure sound financial management  
 Technical development work was performed to perfect the system, and other refinements are planned. 
4(c) Organise regular editorial meetings to perform quality control 
 The first editorial meeting was held in March 2009, and a draft Vademecum (style guide) was distributed 

to editors by the OEIL team. 'Post-Lisbon' guidelines are being drafted. 
 
 
Measurable objective 5 
 
Improve and update the IT applications used by the Unit 
Performance indicators 
 
5(a) Finalise putting ELVIS into production 
  ELVIS has been in full production since the April II part-session, as far as the debates are concerned. 

Changes were made to take account of the new procedures (blue card). 
5(b) Continue and complete development of the SIMPLE project on programming and the agenda 

(SCHED@SIMPLE) 
 Following Mr Harley's approach to Mr Laforest, the logjam was broken and the necessary resources 

were deployed for the continuation of the project. Substantial progress has resulted, so that there are 
grounds for hoping that the application can enter into production at the beginning of 2010. Due to the 
announced restructuring of the DG, a working party, on which the current Directorate C and DG TRAD 
are represented, was set up to consider how translation tasks - particularly translation of the agenda - 
could be transferred to DG TRAD. Close contacts were established with DG TRAD in connection with 
this project. 

5(c) Develop and introduce a system for forwarding adopted texts electronically 
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 Two notes containing recommendations on this subject were drafted. Initially, it is proposed that texts 
adopted should be sent to the governments and parliaments of the Member States electronically rather 
than in hard copy. Sending of hard copies to EP information offices in the Member States has been 
replaced with notification through GEDA. 

 
 

 01 B 50 - Tabling Desk Unit 

                                      (TRANSFERRED FROM DIRECTORATE C ON 1 SEPTEMBER 2009) 

 
Measurable objectives 

 
Performance indicators 

 
1. Contribute actively to the further development of the 
ELVIS Chamber modernisation project following its 
actual entry into production, particularly with regard to 
managing and running voting lists in Plenary sittings and 
with regard to the interconnection with other standard 
applications (SEI-AMD) 

- system in production in plenary since March 2009 
- system for structuring voting lists in pre-production 
since September 2009 
- alignment of the ALV7ELVIS and SEI-AMD 
applications completed; operational from October 
2009; system implemented during 1st and 2nd readings 
of the general budget for 2010 
- other extensions (EUGI bridge, results of votes, etc.) 
are being studied; these elements are taken into account 
in the 2010 IT Plan 

2.  Consolidate the service's Helpdesk function following 
the introduction of processing structures within the Unit 

- new structures in place 
 

3.  Review the architecture of the TORIS application for 
registering parliamentary documents so as to expand its 
functionalities and thus enhance its user-friendliness and 
interconnection with the standard applications used by 
other departments (including TOP/VS and DG TRAD 
Planning) 

- project to integrate TOP/TORIS in pre-production but 
needs to be reviewed due to the restructuring of the DG 
 

4.  Develop any other IT tool or service likely to improve 
the effectiveness, accuracy and user-friendliness of the 
service and, in particular, move to the development phase 
for a website 

Project under way: this element was not included in the 
2010 IT Plan 

 
5.  Extend the scope of statistics on the basis, in 
particular, of the new functionalities of TORIS, with a 
view to the information requests to be expected during 
the electoral period 

 
- structures in place 

 
6. Promote and participate in ad hoc information and 
training sessions to improve synergy between different 
departments 

 
- in place: participation organised with several 
departments   

 
 
 

Performance indicator 
Results 
01.01.-

30.12.2009 
(a) No. of amendments dealt with (Plenary) 8 517 
(b) No. of draft reports processed 393 
(c) No. of regulatory procedures with scrutiny processed 59 
(d) No. of documents prepared for vote 526 
(e) No. of voting lists compiled 1 052 
(f) No. of final reports tabled  383 
(g) No. of pages verified (TO) 17 654 
(h) No. of amendments verified (TO) 19 117 
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Performance indicator 
Results 
01.01.-

30.12.2009 
(i) No. of notes relating to meetings 4 784 
(j) No. of statistical reports drawn up 167 

 
 

(01 C) - DIRECTORATE C - LEGISLATIVE ACTS 

 
Objectives 

 
Results 

 
1. Bringing the parliamentary work of the 6th parliamentary term to a successful 
conclusion 
 

 

 Before the end of the parliamentary term, perform the legal-linguistic finalisation and assist the 
adoption in plenary of some 500 reports with the aid of appropriate legislative programming in 
accordance with the principles adopted by the Conference of Presidents on 20 November 2008. 

Achieved 

 Implement the decisions of the Conference of Presidents based a proposal by the Working Party 
on Parliamentary Reform, where these are the responsibility of DG PRES, and in particular those 
concerning amendment of the Rules of Procedure. 

Amendment of the Rules of 
Procedure performed 

 
2. Highlighting Parliament’s achievements ahead of the 2009 European elections 
 

 

 Support measures by Parliament departments and the Elections Task Force so as to provide them 
with the requisite information within the remit of DG PRES, particularly concerning proceedings 
in plenary and major legislative proposals adopted during the sixth parliamentary term. 

Achieved 

 
3. Preparing for the 7th parliamentary term (2009-2014) 
 

  

 Contribute actively to the work of the Task Force relating to the constituent part-session in order 
to help get the newly elected Parliament settled in and contribute to reception of the new 
Members, the success of the July 2009 constituent part-session and the resumption of Parliament's 
work. 

Achieved 

 Contribute to the general revision of Parliament's Rules of Procedure and the preparation of a new 
version for the constituent part-session, including revision of Annex VI (remits of Parliament's 
committees). 

Achieved 

 Draft proposals with the aim of revitalising the Interinstitutional Agreement on Better Law-
making, and contribute to work on a possible Framework Agreement for relations with the 
Council. 

In progress 

 
 
4. Improving the services offered to Members 
 

  

 Support the implementation of the new Statute for Members and the future rules governing 
assistants. 

Achieved 

 Improve information for Members and their assistants on all parliamentary procedures (questions, 
written declarations, petitions, etc.) by means of a Vademecum (or FAQ-type fact sheets) 
available on line and appropriate IT developments for plenary. 

In progress 

 
5.  Strengthening inter-institutional and inter-DG cooperation 
 

  

 Reinforce interinstitutional cooperation:   
o with regard to legislative programming with the Commission and Council; In progress 

o with regard to legal-linguistic finalisation of texts with the Council. Achieved as regards the texts 
adopted in Spring 2009 

 Strengthen inter-DG legislative cooperation, especially with DG IPOL and DG EXPO, at all 
levels: legislative programming; meetings with Heads of Unit; relations with National 
Parliaments; knowledge management, etc.  

In progress 



 

33/54 

 
6. Preparing for the entry into force of the Lisbon Treaty  
 

  

 Mobilise all its departments with a view to adapting them to Parliament's new legislative role, 
particularly the extension of codecision. 

In progress 

 Contribute to the general revision of Parliament's Rules of Procedure in the light of the new 
Treaty. 

Achieved 

 
7. Modernising Parliament’s Secretariat   
 

  

 Provide follow-up to, and implement, the 2009 IT Plan, particularly:    
o the ELVIS information modernisation project in the Chamber, particularly with regard to 

managing and running voting lists in Plenary sittings and with regard to the interconnection 
with other standard applications; 

Completed 

o extension and perfecting of IT systems and their interaction, particularly TOP and the TORIS 
application; Achieved 

o development and entry into production of automatic distribution circuits for texts adopted, 
consolidated texts, errata and corrigenda. In progress 

 
Performance indicators 
 

 2008 
1.1.-31.5. 

2008 
2009 

1.1.-31.5. 
2009 

No. of consolidated texts prepared in 22 or 
23 languages  

22 
842 p. 

108 
3 976 p. 

78 
3 835 p. 

79 
3 847 p. 

No. of common positions/Council 
positions at first reading prepared in 22 or 
23 languages  

17 
823 p. 

41 
2 154 p. 

4 
215 p. 

16 
1107 p. 

No. of conciliation tables prepared in 22 
languages  0 

27 
EUR 1.0
58. 

5 
122 p. 

5  
122 p. 

No. of final legislative texts (LEX) 
prepared for the President's signature in 22 
or 23 languages 

 
57 126 

 
59 153 

No. of committee amendments verified  17 732 43 423 14 519 19 568 
No. of consolidated amendments prepared 
for parliamentary committees 

 
11 

46 
 
43 

43 

 
Total no. of pages of verified committee 
reports and opinions  

 
11 821 

 
30 900 

 
12 341 

 
16 692  

No. of final reports tabled  204 515 286 372 
No. of amendments verified and 
linguistically corrected for plenary  2 958 10 577 6 859 8 517 

 
General budget and amending budgets 
prepared in 22 languages 

 
2 
1 135 p. 

 
9 
1 374 p. 

 
6 
1 852 p. 

 
11 
2 119 p. 

New versions of the EP Rules of Procedure 
prepared in 22 languages 2 6 1 3 

 
 
Results achieved 
 
The Directorate’s biggest task between January and the end of May 2009 was to prepare the many proposals 
put to the vote in plenary, especially the very large number of legislative proposals on which agreement with 
the Council had been reached at first or second reading. This is reflected in the relevant performance indicator 
figures, notably: 
 

 the increased number of final reports tabled for plenary (286, as against 204 in the first five months of 
2008); 

 the increased number of amendments tabled for plenary (6 859 as against 2 958 in the first five months 
of 2008), which would have been considerably higher had it not been for the much increased recourse 
to consolidated amendments (often replacing dozens, if not hundreds, of individual amendments); 

 the substantially increased number of consolidated texts prepared for publication in ‘Texts adopted’ 
(78, as against 22 during the first five months of 2008); 
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 the small number of common positions, a normal feature of the end of a parliamentary term, when 
either agreements have been reached at first reading or else common positions will not be prepared 
before the following term. 

 
The major task between the last part-session of the sixth parliamentary term and the end of the year was to 
finalise the large number of legislative texts adopted towards the end of the term. 
 
Of the 78 consolidated texts prepared for plenary in the spring, 55 were the outcome of agreements with the 
Council. Many of these texts were signed before the end of the sixth parliamentary term. Thanks to close 
cooperation between the relevant departments at the Council, the Swedish Presidency and the Directorate for 
Legislative Acts, the remaining texts were prepared for adoption by the Council during September, October and 
November so that they could be signed before the Lisbon Treaty came into force on 1 December. 
 
The Directorate compiled a new edition of Parliament’s Rules of Procedure for the seventh parliamentary term 
– which was available both in electronic form and on paper in time for the arrival of the newly elected MEPs – 
and then a further new edition resulting from adoption of the Martin report on adaptation of the Rules of 
Procedure to the Lisbon Treaty. 
 
As usual, legislative work was slow to start following the elections. In the first part-sessions of the seventh 
parliamentary term, the number of texts adopted was down. There was a similarly slow start at the Council as 
the Swedish Presidency had begun to prepare only some 10 common positions or Council positions on first 
reading. 
 
The Directorate’s close cooperation with the parliamentary committees was stepped up, resulting in an 
improvement in the quality of texts put to the vote in plenary. It proved possible, by virtue of that cooperation, to 
conclude a large number of legislative procedures with a vote on a single consolidated amendment, thus 
considerably simplifying the voting in plenary and cutting the time required for publication of the legislation in 
the Official Journal.  
 
On 6 May 2009 the Bureau decided to reallocate 60 posts from the Directorate for Legislative Acts in order to 
give the MEPs additional assistance at the early stages of procedures. A questionnaire was circulated so that 
members of staff of the Directorate could express a preference on their future postings. The replies were 
evaluated with a view to allocating three AD and two AST posts to each section (with exceptions for the most 
frequently used languages, where higher staffing levels were needed). In addition, a DG PRES/ DG TRAD 
working party was set up to assess the possibilities of giving certain tasks to DG TRAD; it presented a proposal 
which was approved by the two directors-general. Within the Directorate, the potential for further rationalisation 
of procedures was explored. The aim of all these measures has been to enable the Directorate to carry on 
doing its main job of quality assurance throughout Parliament's legislative process. 
 
The reduction in staffing means that the Directorate may not in future be able to be as flexible as it was 
previously, particularly when there is a heavy workload. As a result, the preparation of texts for adoption in 
plenary, and of legislation for signature and publication, could take longer. Moreover, it will no longer be 
possible, except in exceptional cases, to verify pre-legislative and non-legislative texts, and the quality of such 
texts – many of them politically important to Parliament – could suffer as a result. 
 

01 D - DIRECTORATE D - RELATIONS WITH NATIONAL PARLIAMENTS 

Objectives 
 

Results 

I. Strengthen cooperation with the national 
parliaments, taking into account the 
implementation of the Brok report, 
adopted on 7 May 2009 

 
a) Ensure active participation in the 

COSAC secretariat and in meetings 
of the Conference of Presidents and 
similar meetings 

 
 

 
 
 
 
 
Advance preparation of institutionalised activities 
(COSAC and Conference of Presidents). 
 
Initiation of parliamentary briefings: memoranda 
summarising current political and legislative issues in 
a national parliament. 



 

35/54 

 
 
 
 
 
 
 
 
 

b) Ensure that Parliament’s role and its 
policies, as well as those of its 
political bodies, are properly 
expressed through the organisation 
of interparliamentary meetings and 
parliamentary committee meetings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c) Consolidate a new organisational 
and budgetary approach to the 
organisation of visits (themed, 
bilateral, etc.) for both MEPs and 
officials 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
An extraordinary meeting of the secretaries-general 
of the national parliaments was held at the EP on 
7 December 2009. The extraordinary Conference of 
the Speakers of the European Union Parliaments 
was held in Stockholm on 11 and 12 December. 
 
 
 
More effective involvement of all parties concerned 
in the organisation of interparliamentary meetings, 
and clarification of tasks. 
 
An evaluation questionnaire was circulated among 
the representatives of the national parliaments. 
Measures for coordination with the parliamentary 
groups on preparing parliamentary meetings were 
put into application. 
 
During 2009 the Directorate organised two meetings 
(one in each six-month Council Presidency) with the 
parliament of the Member State holding the 
Presidency. 
 
Advance preparation for, and scheduling of, 
interparliamentary activities with the Spanish 
Parliament to take place during the Spanish 
Presidency of the Council in 2010. Several meetings 
were held and contacts were established at various 
levels. 
 
Tightening-up of themed visits, with a more focused 
approach to content and participants, and stated 
aims in relation to helping to establish networks of 
officials. The process of laying down clearer rules on 
reimbursement of expenses – based on the shared 
interests of the EP and the national parliaments – is 
ongoing, the aim being to make budgetary 
management more transparent and fairer. 
 
A system of medium-term planning of themed visits, 
including regular meetings with the national 
parliaments' representatives, has been established. 
These visits have encouraged the creation of 
specialised networks of officials. 
 
In 2009 Directorate D organised a total of nine 
themed visits and provided logistical, staffing and 
budgetary assistance for no fewer than 40 bilateral 
visits by national parliaments to the EP. 
 
Details of a more transparent budget-management 
and organisational framework for visits were finalised 
and submitted to the Budget Unit. 
 
Planning and preparatory work was done for the 
inter-DG meeting with the national parliaments on 
16 October, with a view to reconciling the interests of 
the EP committees and those of the national 
parliamentary committees.  
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d) Prepare for pre-legislative and post-
legislative dialogue – one of the 
main aims of the current 
parliamentary term in relation to 
implementation of the Lisbon Treaty 

The inter-DG meeting with the national parliaments 
on 16 October gave the secretariats of the 
parliamentary committees an insight into the 
challenges and the potential of cooperating with the 
national parliaments, notably via the Directorate and 
the national parliaments’ representatives at the EP. 
The process of cooperation moved into a new phase 
in which better communication will be essential and 
joint planning activities will have to be stepped up.  
 

II. Pursue development of the IPEX and 
ECRPD websites 

 
a) Ensure that technical development 

of the IPEX platform proceeds, in 
order to keep it functioning smoothly 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b) Continue to be actively involved in 
improving the ECRPD’s operational 
capabilities and especially those of 
its website  

 
 
 
A pilot project (XML project) on automatic data 
transfer from the national parliaments to the IPEX 
site was completed. Another project to create a new 
hybrid system (separating the database from the 
web content) could not be carried out due to 
uncertainty about the available budget (DG ITEC). 
 
Technical improvements were effected on the IPEX 
site, making for faster data consultation and loading. 
 
Transfer of the IPEX website to the EP was 
completed at the end of 2009 and DG ITEC, in its 
projections for 2010, has earmarked funds for 
updating the site to meet the needs created by the 
Lisbon Treaty’s entry into force and to make it work 
more effectively. 
 
 
New functions were introduced on the ECRPD 
website. Further functions included in the 2009 IT 
programme could not be implemented due to 
uncertainty about DG ITEC’s budget. 
 
A flyer promoting the interactive features of the 
ECRPD site was published in time for presentation at 
the annual ECRPD correspondents’ conference in 
Bratislava in October 2009.  
 
The EP made a major contribution to the 2009 
ECRPD correspondents’ conference, it continued 
working on the development of the website and it 
participated more fully in various specialised 
seminars and in work on comparative 
questionnaires. 
 

III. Strengthen inter-DG political cooperation 
 
 

a) Support the EP committees in their 
activities with the national 
parliaments 

 
 
 
 
 
 
 
 

 
 
 
At our Directorate’s request and with a view to more 
effective cooperation, the secretariats of the EP 
committees appointed officials to act as contact 
persons on issues concerning the national 
parliaments. Steps towards the establishment of a 
clearer framework, taking account inter alia of the 
Brok report recommendations, are in the pipeline. 
 
The Directorate put its WEBNP website at the 
committees’ disposal, creating specific pages for 
information and documentation on the various 
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b) Create a suitable and functional 
system for communication on the 
national parliaments' opinions as 
part of the informal political dialogue 

parliamentary committee meetings. It harmonised 
the systems of registration for meetings.  
 
No fewer than six interparliamentary meetings of 
parliamentary committees were held at the EP in 
2009, with Directorate D’s support. 
 
 
A system for conveying the national parliaments' 
opinions to the parliamentary committees was 
launched. 
 
A dedicated mailbox was established – and is 
already fully functional – for receiving the national 
parliaments' opinions and forwarding them within the 
EP as part of the informal political dialogue. 
 
Directorate D was responsible for transmitting a total 
of 76 opinions from national parliaments to the 
relevant EP committees.  
 

IV. Prepare to implement the provisions of 
the Lisbon Treaty 

On 15 and 16 June, in cooperation with the 
Professional Training Unit and the European 
University Institute, Florence, the Directorate held a 
seminar on relations with the national parliaments in 
the context of the Lisbon Treaty.   
 
It also helped to organise the extraordinary meeting 
of the secretaries-general of the national 
parliaments, on preparing for the Lisbon Treaty, 
which was held at the EP on 7 December 2009.  
. 

V. Help to give the Directorate's work a 
higher profile 

A Yearbook was launched to provide an annual 
overview of EP activities in conjunction with the 
national parliaments. Use of the WEBNP website 
increased. 
 
A new edition of the Directorate's newsletter, 
European Parliament - National Parliaments, was 
published in June 2009. 
 
The Directorate also ran a team-building exercise in 
June with the aim of improving its internal synergies 
and equipping itself to become more effective and to 
raise its profile in Parliament. 
 
In November 2009 another new edition of the 
Directorate’s newsletter was published. 
 
Final preparations began for publication of the 
Yearbook in the first quarter of 2010. 
 
The exhibition entitled ‘Parliaments for citizens and 
for Europe’ was shown twice in 2009 (in February 
and May) at the EP in Brussels. 
 

 
 



 

38/54 

01 E - DIRECTORATE E - LIBRARY 

 
In 2009 the Library focused attention on the development and improvement of services to be provided at the 
beginning or in the course of the new Parliament, most notably 'briefings' and a redesigned intranet site. A 
successful call for tender was held for a replacement Integrated Library Management System. A number of 
new staff were welcomed into the service. 
The Library's efforts were rewarded by an increase in demand with the new parliament, as was the case in 
2004, although this came from a much higher base and was therefore not too dramatic. 
 
Objectives 
 
The Library pursued the following main objectives during the course of 2009 which were in line with those of 
the Secretary-General and the Directorate-General: 
 
 
 
 
 
 
 

Objectives 

 

Results 

 

1 Develop services to MEPs in the new 
Parliament 

 

 

1.1 Consolidate mission given 
by the Bureau: extending 
the briefings to all sectors 

 

Briefings and other added-value products were 
extended to all four Subject Teams, the 
structure of which was consolidated. Work was 
completed on common standards and a 
common infrastructure. 

 

1.2 Increase MEPs' 
awareness of Library 
services 

 

 

A client survey was carried out with a very 
encouraging number of replies, which formed 
the basis of a major revision of marketing 
strategy. A programme of general InfoSessions 
in all available languages and a programme of 
subject-specialist InfoSessions was initiated. 

1.3 Develop the presentation 
of Library services to 
individual MEPs 

An ‘open door’ event was organised in 
November. Targeted client consultancy visits 
will be relaunched in 2010 as part of the 
publicity campaign. 

 

2 Continue to develop as an efficient and 
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modern library 

 

2.1 Develop and implement a 
new marketing strategy 

 

A calendar of promotional activities was 
established and implemented. A products and 
services review was carried out. Training on 
marketing was organised. 

2.2 Integrate new staff and 
relaunch the Library in 
view of the new 
Parliament 

New staff were integrated. New services have 
been in development to meet the needs of 
MEPs. 

 

 

2.3 Pursue innovation, with 
the new intranet site and 
improvement of service 
performance-management 
tools 

 

 

 

The new Library intranet site was successfully 
launched on 1 July 2009. The procurement 
procedure for a new Hosted Federated Search 
Service was unsuccessful and has been 
relaunched. The procurement procedure for a 
new Integrated Library Management System was 
completed on schedule. 

 
 

Environment 
 
Demand for the Library's current services remained firm during the first quarter but started to slacken as from 
April, as was to be expected in an election year. However, in comparison with the level of activity in 2004 (the 
previous election year), the demand for basic library services has increased considerably: 
 

 2004 2009 Change 

 

InfoDesk transactions 

 

6087 

 

10269 

 

+69% 

 

Loans & prolongations from stock 

 

3620 

 

7924 

 

+118% 

 
(Meaningful statistics on intranet use are not available as the different systems do not produce comparable 
figures.) 
 
 
 
Although this is but one part of the Library's activity, the long-term trend in InfoDesk transactions as seen in the 
following graph is interesting: 
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Transactions at the INFO Desk Brussels, 
March 2000 -  December 2009 
(with 12 month moving average)
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Main activities and risks 
 
Resources 
 
The Library was allocated 8 new permanent posts (6 AD & 2 AST) and 13 contract staff in the 2009 budget, 
which helped it to meet its expanded commitments. There was also some turnover of staff on existing posts.  
The enlargement of the Library's establishment plan by more than 20% did create some problems of its own. 
The recruitment of suitable staff is not a simple matter, and the integration of the newcomers necessitated a 
reallocation of office space and meant that significantly more effort had to be directed towards induction and 
other specialised training. 
Nevertheless, the Library took all necessary steps to ensure that its new staff in post were fully operational by 
September 2009 when parliamentary activity resumed. 
Following the Bureau Decision of June 2009 to add four units to the Directorate and to rename it as the Library 
and Document Management Directorate, a new Strategic unit was created to strengthen cohesion between the 
various units. 
 
Appropriations 
 
The early replacement of the Integrated Library Management System, Loris, for which the creators had 
announced that there would no longer be any maintenance support after 31.12.2009, was one of the service's 
main priorities for 2009. Every effort was therefore made in order that a new system should be operational in 
the course of 2010. To ensure that sufficient monies were available to cover the initial stages of the project, 
EUR 146 000 was transferred to sub-item 03220-08 (Library equipment) from sub-item 03220-02 (news 
agencies) and EUR 94,000 from sub-item 03220-03 (databases). Economies in these areas had proved 
possible since a number of news agency subscriptions had been cancelled in view of the limited usage made 
of them and since the increase in the price of certain databases had been lower than expected. 
Action on certain specific objectives was postponed. In the case of reading room guidance, and given also that 
the DG INLO framework contract on signage does not adequately cover the Library's needs, the Library now 
intends to organise its own call for tenders for this purpose in 2010. 
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Results 
 
The focus of attention during the period under review was on the development and improvement of services to 
be provided at the beginning or in the course of the new Parliament, and rapid progress has been achieved. 
 
The Library had a very high number of financial operations in 2008. One of the Directorate's objectives in 2009 
was, with the same level of activity and of appropriations, to reduce the number of financial operations by 
improving the organisation and relations with contractors. This was an important target achieved; there is still 
some margin for improvement in 2010. 
The increase in the number of commitments leading to greater transparency is also worthy of note. 
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01 E 50 - CARDOC Unit 

                                          (Transferred to Directorate E – Library and Document Management 
          Directorate – on 1 September 2009) 
 

 

 

COMMENTS 

 

CARDOC’s activities took an important step forward in 2009, with increases in both the 
production and the public use of its archives, as shown in the following figures (2008 figures in 
brackets):  15 100 document files acquired (5 700); 10 500 files conserved (5 000); 209 000 
documents acquired in the database (180 000); 93 study visits (69). The number of requests for 
documents, at 1 013, was largely unchanged (1 026). The numbers of connections to the intranet 
site and to the ARCDOC database settled down, reflecting the break at the end of the 
parliamentary term and having reached a steady level by comparison with the exceptional 
figures for the corresponding period in 2008, when the new online database was opened to the 
public: intranet site, 1 798 individual users (2 216); database, 848 individual users (1 574). 

Management risks: three potential problems to which attention was drawn in the report of 
30 September 2009 have materialised. 

1. Only three fonds have been contributed. It would thus seem that the facility to contribute has 
failed to catch the interest of former MEPs. Because, however, there are no administrative costs 
involved, the provision for fonds to be contributed will remain in place. 

2. Following a decision by the editorial committee, DG COMM (the webmaster) and DG ITEC have 
not yet implemented the plans for Internet publication of the ARCDOC database and the ‘Former 
Members’ page. 

3. Following a decision by DG ITEC, it will not be possible to meet Objective 8 (GEDA link). 
CARDOC will try to reintroduce the plan as part of the wider CLAVIS project (concerning a new 
database) under Objective 7. 

 

MULTIANNUAL OBJECTIVES 

 

MEASURABLE 

OBJECTIVES 
PERFORMANCE INDICATORS AND RESULTS OBTAINED 

(a) 

Acquisition, 
processing and 
conservation of 
EP archives 

Number of documentary files acquired: approximately 15 100 + 50 linear 
metres, including 520 of Official Mail, approximately 600 QOs and QHs and 
approximately 11 500 QEs (exceptional deposit covering 2004, 2005, 2006 and 
2007), original amendments (approximately 620), PRs (approximately 760), 
ad hoc deposits (Priestley collection, containing 1 100 files), written 
declarations and budget documents 

Files conserved: approximately 10 500 + 25 linear metres, including QEs 
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(approximately 7 000), Official Mail, QOs, QHs, original amendments, PRs, 
written declarations (approximately 2 100 in total), Vinci collection (350), ACP 
(860), Priestley collection (190) and budget documents 

Preparation of files for Florence:  50 linear metres (of 50 scheduled) 

Creation of microfiches: Number of pages transferred to microfiche: 185 000 

(b) 

Computerisation 

Files processed and included in the ARCDOC database: 20 822 

Descriptive records created: 7 928 

Descriptive records amended: 14 846 

Electronic documents added to the database: 209 562 

(c) 

Public access to 
EP archives (all 
media)  

EP documents consulted: number of requests 1 013; number of documents 
3 264; number of pages 48 608 

Number of individual users consulting the ARCDOC database: 848 

Number of individual users consulting the intranet site: 1 798 

Study visits: at least 93 long-term visits (at least half a day) 

 

 

2009 OBJECTIVES 

 

MEASURABLE OBJECTIVES PERFORMANCE INDICATORS AND RESULTS OBTAINED 

1. Implement the policy adopted by the Bureau on 
10.10.07, on processing the papers of former 
Members so as to enhance the information 
available to researchers and the public, by two 
means: 

 a procedure for acquiring the papers that 
former Members wish to hand over to 
Parliament at the end of their term of office 
(sixth parliamentary term); 

 funding national foundations that hold former 
MEPs’ fonds. 

Deposit of former MEPs’ archives: see 
‘Management risks’ no 1. 

Call for proposals, financial year 2008: Of the 
six grants awarded, the EP paid the balance to 
five beneficiaries. One beneficiary having 
decided to forego the grant, the advance that 
had been paid (EUR 20 894) was recovered. 
(Achieved) 

Call for proposals, financial year 2009: two 
grants awarded; two pre-financing payments 
made (balance payable in the second half of 
2010) (Achieved) 

Call for proposals, financial year 2010: 
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published on 8.10.2009 on europarl and on 
10.10.2009 in OJ S/196. Final date for receipt of 
proposals: 8.1.2010. 

2. Implement the SG’s decision of 01.10.08 on the 
management of the EP archives, in cooperation 
with the DGs 

DG IPOL completed. Five other DGs ongoing. 

3. Declassify Secretariat documents held by 
CARDOC (central archives) and the Directorates-
General which are more than 30 years old 

The Declassification Committee decided to 
declassify the full collection of documents 
produced by Presidency bodies between 1952 
and 1979 and to review the declassification 
criteria.  

4. Improve Internet access to historic 
documentation: 

- general database                                                         

- former MEPs database 

 

 

See ‘Management risks’ above. 

5. Publish two books: on the 30th anniversary of 
the first direct elections to the EP and on the 
‘Echelon’ temporary committee 

Three publications produced. 

6. Broaden access to archiving and 
documentation training courses (in cooperation 
with the Register and Mail Units) 

(Achieved) Seven training courses were held 
throughout the year (in cooperation with the 
Register and Mail Units) as well as a 
presentation/ training session on the 
document-management table and the 
organisation of documents in the ARCDOC 
database for DG IPOL. 

7. Continue (in cooperation with DIT) the process 
of creating a new database, linked to the other EP 
documentary databases, in order to rationalise 
the circulation of documents 

Study completed (additional study in the 
course of completion at DG-ITEC). 

8. Create (in cooperation with DIT) a GEDA link to 
CARDOC in the interests of rationalisation 

See ‘Management risks’ above. 

9. Continue to improve operational synergies with 
the Register and Mail units (affecting circulation 
of documents, access to documents, 
declassification and training) and with the Library 
(exchanges of good practice and use of contracts 
for book purchasing and database management) 

(Achieved) (Three training courses co-
managed; one declassification process 
ongoing) 

10. Prepare exhibition of direct-elections posters Achieved 
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for display in Brussels and Luxembourg 

 
 
 
 

  01E 30 - Public Register Unit - Access to documents 

      (Transferred to Directorate E – Library and Document Management 
          Directorate – on 1 September 2009) 

 
 

MEASURABLE OBJECTIVES 
 
The DG’s objectives for this unit in 2009, under the heading ‘Register and access to documents’, concerned 
launching an awareness-raising campaign about the quality of documents for deposit in the Register, 
completing improvements to the Register website and assessing the possibility of conducting a public user-
satisfaction survey. The priorities in this regard are set out below. 
 
 

Objectives 

 

Results 

1. Information activities 

 - Raise awareness about document quality  

 - Provide training in document management and archiving  

 - Conduct a public user-satisfaction survey 

 

- Ongoing with ITEC. 

- See training delivered. 

- Survey conducted between 
the end of June and mid-
September 2009; analysis of 
results completed; activities 
planned for 2010. 

2. Improving procedures 

 - Revise the rules for document registration 

  

 - Develop tools for monitoring document quality 

 - Complete the indexing of confidential documents  

 - Develop, with GEDA, a system for rejecting wrongly coded 
documents 

 

- New list to replace 
Annex XV ready for 
submission to the Bureau in 
early 2010. 

- Ongoing process. 

- In progress. 

- Awaiting ITEC’s response. 

3. Interdepartmental and interinstitutional cooperation 

 - Review Regulation (EC) No 1049/2001 

 

- Ongoing (follow-up by 
LIBE and meeting of the 
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 - Pursue uniform application of Court of Justice case law 

 

interinstitutional committee 
15.12.2009). 

 

 

- Ongoing liaison with 
counterparts in other 
institutions. 

4. Compilation of reports on public access to documents in the 

Member States 
- Work by unpaid trainees. 

 
 
Environment 

 
During the period in question the number of requests for access settled at a level similar to that for the 
corresponding period in 2008. 

 
PERFORMANCE INDICATORS  
 

 2009 2008 
Number of requests processed by the Unit 1 246 1 300 
Refusals on stated grounds 
- including 
Partial access 

27 
 

6 

47 
 

9 
Confirmatory applications 2 13 
Complaints to the Ombudsman and follow-
up 

1 1 

Mail checked prior to transfer to the 
Register (in total) 

15 304 16 928 

Quality control on the RER website (number 
of data items corrected) 

8 354 7 952 

Confidential documents processed (secure 
reading room) 

11 12 

Number of training courses held 8 5 
 
 
 
 
 
 
 

  01E 40 - Official Mail Unit 

      (Transferred to Directorate E – Library and Document Management 
          Directorate – on 1 September 2009) 
 
General environment 
 
Human resources: the date for the new Head of Unit’s entry into the service was fixed as 11 May 2009; the new 
AD post was filled as of 2 June 2009. 
 
At operational level, the activities specifically related to the European elections (personalised mailing of official 
documents to re-elected or newly elected MEPs, redirecting of mail to the home addresses of MEPs not re-
elected) proceeded very satisfactorily. The cost of these activities was met without difficulty. 
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The year-end upsurge in work was handled without major problems thanks to productive cooperation with the 
Security Unit and the Ushers and Removals services (DG INLO): sorting of incoming mail continued while the 
offices were closed and the procedures for securing MEPs mail were more straightforward than those used at 
the end of 2008; arrangements were made for a rapid resumption of normal service on the first working day 
after the break, 4.1.2010. 
 
The IT project for registration of invoices by the Official Mail Service was approved by the DGs in the Public 
Procurement Forum and has been prioritised in the IT plan for 2010. 
 
 
Sorting and franking 
Logistics 
 

Measurable objectives Performance indicators/results 

 

Renovate Brussels sorting room in cooperation with 
the Buildings Management Unit, Brussels 

Painting carried out in May 2009, further 
work still pending. 

Manage the redirecting of former MEPs’ mail Two temporary staff members taken on 
for six months. 

Pursue involvement in the KAD II extension project In progress. 

Renovate Strasbourg sorting room Under discussion with the departments 
responsible. 

Request renovation of franking room, Brussels Tendering procedure in progress: 
tenders examined in November 2009. 

Introduce suitable working hours at the three 
workplaces 

Documentation awaiting SG's signature. 

Develop trunk management application Awaiting scanners at the three 
workplaces. 

Introduce PP franking contract with the Belgian Post 
Office for mail not subject to statutory monopoly 

File closed in July 2009. 

Dispatch documents to new MEPs via DHL, in 
cooperation with the Members’ Activities Unit 

File closed in August 2009. 

Introduce PP franking contract with the Belgian Post 
Office for mail subject to statutory monopoly 

File closed in December 2009. 

Renew discount agreement with the French Post 
Office 

File closed in November 2009. 

Negotiate a new mail delivery and collection 
contract in Strasbourg 

File closed in December 2009. 
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Register all incoming invoices 30 022 invoices registered in 2009. 

 
 
Performance statistics 
 

Internal mail Franked mail: 

 items  

Work-
place 

Incoming mail: 

containers from 
national postal 

services 

Registered mail: 

parcels/ packages 

Trunks Internal 
containers 

 

BRU            21 894 17 496 2 893 5 912 78 780 

LUX 2 485 10 255 2 816 7 637 63 328 

STR 2 674 780 1 143 1 143 23 284 

TOTAL            27 053*               28 531      6 071* 14 692* 165 392 

 

*Incoming mail at all three workplaces: 27 053 containers = 20 289 750 items (estimated) 

*Outgoing mail or mail in transit: 6 071 trunks = 10 927 800 items (estimated) 
      14 692 containers = 1 909 960 items 
 
 
 
Sorting and franking 
Registration 
 

Measurable objectives 

 

Performance indicators/results 

 

Install hand-held scanners at each work station in the 
registration section, as part of the modernisation of 
the Mail Service 

Achieved. 

Regularly update registration instruction manual Achieved. 

Cooperate closely with the two Private Offices on the 
registration procedure 

Achieved. 

Following the election of a Polish-speaking President, 
increase resources for GEDA coding of mail in Polish 
addressed to the President 

Recruitment and training of PL staff 
member on contract. 

Reorganise tree structure for file classification on Unit 
drive 

Achieved. 
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Reinstall sub-unit in SG’s Office Achieved in September. 

 
DG PRES interdepartmental cooperation 
 

REGISTER Updating of error-checking system for transfer of official papers 

CORRESPONDENCE 
WITH CITIZENS 

Closer cooperation following the unit’s incorporation into Directorate E 
(e.g. direct allocation to language units) 

CARDOC/ REGISTER  Further training in document management (EPIC) 

SECURITY Cooperation on securing MEPs’ mail: sensitive mail and year-end 
mail 

GEDA Improvement of version 5.0/ new version 5.2: 
introduction scheduled for end ofJanuary 2010 

ITEC Logistical equipment for the Outgoing Mail project ordered 

INLO Closer cooperation with Ushers and Removals Services on end-of-year 
activities 

           
 
 
 
Performance statistics 
 
Items of official mail processed per workplace  
 

WORKPLACE ENTRY IN GEDA 
(INCOMING) WORKPLACE ENTRY IN GEDA 

(OUTGOING) 

BRU 7 929 BRU 22 403 

LUX 5 221 LUX 17 385 

STR 641 STR 5 808 

    

TOTAL 13 791 TOTAL 45 596 

 
 

 01 E 60 - Correspondence with Citizens Unit 

                                                  (Administered by DG-COM up to 31.8.2009) 
 

The Correspondence with Citizens Unit was incorporated into DG PRES on 1 September 2009, in accordance 
with the Bureau decision of June 2009. At the time of the change, three posts were left in DG COMM, with 
negative consequences for the Unit's linguistic coverage. As soon as the Unit was incorporated into DG PRES, 
the Director-General initiated a project to tailor its remit and procedures to the new context. Progress was 
made and practical proposals were submitted for approval before the end of 2009. 
 
Objectives for 2009 
 
- Communicate with citizens via both traditional and modern channels so as to provide information promoting 

the EP’s role and its work 
- Host groups of visitors to Luxembourg and offer presentations to visitors on the EP’s structure, operating 

methods and work 
- Cooperate with the Visits and Seminars Unit to cover all the EU languages 
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- Adopt a new mail processing procedure to ensure that citizens receive speedier replies, while maintaining 
quality 

- Pursue activities promoting the services offered to citizens and activities designed to win public loyalty 
- Contribute to the strategy for communication about the 2009 European elections 
 
Quantitative and qualitative performance indicators 
 
1) Number of submissions processed 
 
Between January and December 2009, the Unit processed 28 932 submissions to the EP in the form of letters, 
e-mails, electronic messages or telephone calls.  
This represents an increase of 4.3% over the same period of the previous year. 
The breakdown by means of receipt of the submissions is as follows: 
 
 

Electronic messages to other addressees 80.3% 
Mail to other addressees 6.3% 
Mail to the President 4.5% 
Telephone calls 2.4% 
e-mail to other addressees 2.7% 
e-mail to the President 1.1% 
e-mail to the webmaster 1.2% 
Electronic messages to the President 0% 
e-mail to Europe Direct 0.20% 
Fax 1.3 % 

 
2) Target audience 
 
The Correspondence with Citizens system is open to citizens of EU Member States and of third countries, to 
physical persons and legal entities and to institutions, associations, societies, etc. 
 
Information about the types of citizens who contact the EP can be derived from the Citizens Portal electronic 
form, available on Parliament's website. 
The data for 2009 indicate that more than half of the correspondents work in the tertiary (services) sector or are 
involved in education (teachers and students account for 17%). 
Retired people and job seekers account respectively for 11% and 12% of the total. 
 
Breakdown of submissions by employment sector: 
 

  
Students 11% 
Unemployed 12% 
Retired 11% 
Medical and paramedical sectors, science and 
research 4% 
Teaching 7% 
Public administration 7% 
IT and new technologies 4% 
Clerical work 4% 
Industry 4% 
SMEs 3% 
Culture, arts and literature 3% 
Press and media 3% 
Legal professions 3% 
Agriculture, fisheries and agri-foods 1% 
Other employment  23% 
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A high proportion of the correspondence in 2009 came from the EU Member States, with Italy (11%), 
metropolitan France (10%) and Germany (9%) the main source countries. 
Among the new Member States that joined the Union in the 2004 and 2007 enlargements, Poland (3%) topped 
the list. 
 

France (metropolitan) 10% 
Germany 9% 
Italy 11% 
Spain 7% 
United Kingdom 5% 
Belgium 4% 
Netherlands 3% 
Poland 3% 
Romania 2% 
Austria 2% 
Sweden 2% 
Greece 1% 
Portugal 2% 
Bulgaria 1% 
Hungary 1% 
Czech Republic 1% 
Ireland 1% 
Denmark 1% 
Finland 1% 
Slovakia 0.5% 
Lithuania 0.5% 
Luxembourg 0.3% 
Malta 0.3% 
Estonia 0.3% 
Latvia 0.2% 
Slovenia 0.2% 
Cyprus 0.2% 
Rest of the world 30.5% 

 
 
3) Recurring subjects of interest to the public 
 
Members of the public contacted the EP about matters affecting their everyday lives and about certain issues in 
the news. The subjects in which correspondents showed most interest were: the 2009 European elections; the 
Working Time Directive; the Telecoms Package; the free movement of persons; the use of European funds; 
withdrawal of parliamentary immunity; and the protection of seals. 
 
4) Groups of visitors 
 
Between January and December 2009, our Unit hosted a total of 1 821 visitors, in 58 groups, from the following 
countries: 26 groups from Germany, eight from Italy, seven from France, two from Belgium and one group each 
from Luxembourg, Estonia, Greece, Denmark, Romania, the United Kingdom, Poland, the Netherlands and 
Spain. The Unit also hosted six multinational groups. 
 
5) Contribution to elections 
 
The Correspondence with Citizens Unit produced two publications in connection with the 2009 European 
elections. 
The first, entitled FAQs Book, recorded the questions most frequently put to the EP and its President by 
members of the public in Europe in 2007 and 2008, with a breakdown by Member State. 
As a follow-up to the FAQs Book, the Unit conducted a survey among people who had contacted the EP 
between January 2008 and April 2009. The results were the subject of a second publication, entitled Focus. 
Both publications were sent to all the Members of the sixth Parliament. 
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2.4.        PERFORMANCE INDICATORS 
DG-PRES being responsible for a very wide range of activities, the performance indicators are set out by 
administrative entity in 2.3.A. ‘The Directorate-General in Operational Mode’. 
 
2.5. RESULTS ACHIEVED  
 
DG-PRES being responsible for a very wide range of activities, the performance indicators are set out by 
administrative entity in 2.3.A. ‘The Directorate-General in Operational Mode’. 
 
 

3.   EVALUATION AND EFFECTIVENESS OF INTERNAL CONTROLS 

 
Evaluation of internal controls is becoming an ongoing task.  
 
The form for declaring absence of conflict of interest is now in use. 
 
Activity descriptions, notably for financial functions, have been harmonised. 
 
Financial actors are kept informed of and systematically invited to take part in training courses. 
 
The structured, ‘top-down’ staff reports procedure is facilitating monitoring and improving general staff 
awareness of output-related issues. 
 
While it was not possible to carry out an evaluation of the sensitivity of posts (see annex on 'Sensitive Posts’ 
and notes from the authorising officer by delegation, GEDA 2009/40378 and 2009/40696), the tasks of 
financial officers were further clarified, for example through: 

 increased sharing of responsibility between the staff members involved at the ‘passed for payment’ and 
‘certified correct’ stages; 

 improvement of the programming tool for managing procurements and grants; 
 application of a general ‘who does what and when’ plan for managing the launch of tendering procedures; 
 use of an annual schedule with key dates for the completion of tasks; 
 use of a planning form for tendering procedures; 
 use of a form for justifying a competent authorising officer’s decision not to verify selection criteria for 

contracts worth EUR 60 000 or less; 
 instructions issued by the authorising officer by delegation on the composition and working methods of 

evaluation committees; 
 the adoption of internal rules on management and implementation of the appropriations against budget 

items 3249/01 and 02). 
 
Decisions to delegate responsibility are automatically communicated in writing to the financial actors. 
 
Authorisation to certify expenditure as correct is granted by documented decision of the authorising officer by 
delegation. 
 
On the basis of the objectives determined by the Secretary-General, a bottom-up approach is used for 
objective-setting within the DG. The objectives set have been broken down by operational unit. They are 
circulated electronically and are also published on the DG PRES website. 
 
Risk management has continued to be based chiefly on the principles of separating responsibility for financial 
tasks, on ongoing communication between senior management and staff and on generally acknowledged 
sound operational practice (including circulation sheets, practical guides, memoranda to the authorising officer 
by delegation, a warning system and periodic statements). 
 
The reporting function in relation to implementation of the budget and of contracts has been strengthened. 
 
The BuFi integrated database was created to facilitate reporting in respect of both budgetary transactions and 
legal commitments. The database also permits ongoing monitoring of the large number of order forms issued 
as a result of the structure of the new generation of contacts. Maintaining it, however, depends on the IT 
programme. 
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Notification of the status of invoices for payment is sent to the members of staff concerned via a system of 
direct messaging separate from FINORD. 
 
The archives are located in Brussels. However, they have not yet been combined in a single building. The 
computerisation of legal commitments, to counter the impact of the geographical dispersal of staff involved in 
the auditing programmes for financial transaction processing, has facilitated matters to a certain extent. 
 
Procedural documentation, circulation sheets, transaction auditing programmes and tables with the names of 
the financial actors are constantly updated and are sent to DG FINS and the Internal Auditor. 
 
The DG was involved in an active two-way process with the Court of Auditors in connection with the DAS and 
the audit by the Internal Auditor. 
 
 
 
 

4. CONCLUSIONS 

 
In relation to budgetary resources, the following points are important: 
 

 the deficit at budget item 2026/01-02-03, ‘Security and surveillance of buildings’, in respect of which a 
transfer of appropriations was requested and the Committee on Budgets authorised transfer 
no C8/2009 on 23 June 2009; 

 the highly efficient management of the funds allocated to item 3220-08, ‘Documentation and library 
expenditure: special library equipment and services’ on the basis of the outcome of tendering 
procedure no EP/DGPRES/E/SER/2009/016, with no resulting deficit; 

 the fact that the release of appropriations (of EUR 400 000) entered in Chapter 10 against item 2140-
08, ‘Technical equipment and installations: purchase, replacement, hire, maintenance and repair of 
technical equipment and installations - security’, was not required; 

 the steps taken to reduce associated risk, notably: 
o attention to the functions of financial actors, particularly in departments where the same officers 

perform both operational and financial initiation duties and in relation to the restructuring of 
security; 

o implementation of the budget (circulation and issuing of order forms and expenditure 
commitments); 

o adaption of programmes for checking budgetary procedures (ECs, AEs and ROs);  
o the substantial reduction in procedures requiring recourse to special rules; 
o instructions for the management of tendering procedures; 
o the planning form for tendering procedures; 
o the form for justifying a competent authorising officer’s decision not to verify selection criteria for 

contracts worth EUR 60 000 or less; 
o the instructions on the composition and working methods of evaluation committees; 
o the adoption of internal rules on management and implementation of the appropriations against 

budget items 3249/01 and 02); 
o rescheduling the programme for tendering procedures; 
o monitoring of certain standard clauses in contracts and the introduction of a warning system; 
o extension of the principle of annual accounting. 

 
With regard to human resources, the impact on staffing of the Bureau’s decisions on the creation of a Security 
Directorate and the reorganisation of the Directorate for Legislative Acts will have to be given due 
consideration. 
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5. DECLARATION BY THE AUTHORISING OFFICER BY DELEGATION 

 
 
I the undersigned, David HARLEY, 
 
 
Director-General of the Directorate-General for the Presidency, 
 
 
in my capacity as authorising officer, 
 
 
hereby declare that the information provided in this report is provided in good faith; 
 
I state that I have reasonable assurance to the effect that the resources allocated to the activities 
described in this report have been used for the intended purposes and in accordance with the 
principle of sound financial management, and that the monitoring procedures established provide 
the necessary guarantees regarding the legality and the regularity of the underlying operations. This 
reasonable assurance is based on my own judgment and on the information at my disposal, such 
as, for example, the results of self-assessment, ex post controls and remarks by the Internal Audit 
Service, as well as information derived from the reports of the Court of Auditors on financial years 
preceding that in which this declaration is made; 
 
 
hereby certify, in addition, that I am not aware of any fact which has not been stated which could 
damage the interests of the Institution. 
 
 
Done at Strasbourg, 
 
 
on  
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