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FOREWORD BY THE CHAIRMAN OF THE MANAGEMENT BOARD 

Dear Reader, 
 
You have in your hands the 2009 annual Activity Report of the Translation Centre for the bodies of the 
European Union. This EU Agency, which provides translation services for the other EU Agencies and some 
other bodies, celebrates its 15th

From a rather modest start, the Translation Centre has grown to a major service provider, with a total budget 
of EUR 45 169 971, a staff of 202 and 736 008 pages translated in 2009. Of the total number of pages 
translated, 524 240 were trademarks and designs for its biggest client, OHIM in Alicante.  

 Anniversary in 2010. The present report provides a thorough account of the 
Centre's operations and achievements during the year, as well as detailed data on the work delivered to its 
clients, but it also enables the reader to appreciate the evolution which has taken place in its work and its 
environment over this last decade and a half. 

I have had the privilege of holding the Chair of the Management Board for the last 6 years, since 2004. 
During this period, the Centre has obtained important achievements or made good progress in a number of 
areas: increases in output, doubling of the number of languages covered, quality-enhancing actions, 
introduction of performance indicators, a more proactive marketing of its services and improvements in skills 
development and working conditions of staff, to name just a few.   
Some challenges remain, though. These concern, inter alia, the premises of the Centre, the composition of 
the Management Board, the issue of the employer's contributions to the pension scheme for the Centre's 
staff, the pricing of the Centre’s products, which has led to chronic surpluses in the Centre’s budgets, and 
also the structure of its translation demand, which is heavily concentrated on one client and, moreover, 
represents a wide variety of customers whose demands range from a few hundred pages to hundreds of 
thousands, as can be seen in the present report. 
The efforts to find a permanent building for the Centre, whose growing staff numbers have translated into 
new needs of office space, have been ongoing for years. In 2004, ten years after the founding of the Centre, 
I was pleased to obtain an agreement on the modalities and level of the lease of the temporary premises of 
the Centre. Thereafter, attention has focused on the search of medium- and long-term solutions. In 2009, a 
medium-term solution to lodge part of the Centre's staff in a building near the seat of the Centre in Kirchberg 
until 2014, was fully implemented. Meanwhile, the joint efforts between the Chairman of the Management 
Board, the Director of the Centre and the Luxembourg authorities were pursued to find a long-term solution. 
A breakthrough was indeed obtained, with a declaration of intent to lodge the Centre in the Current “Nouvel 
Hémicycle” building, following its renovation, by 2015. This agreement in principle needs to be confirmed 
through a written agreement, and acceptance by the EU Budgetary Authorities. 
In the framework of the examination of the EU agency system being carried out by an inter-institutional 
working group, members of the Management Board (as well as staff of the Centre) contributed to an 
evaluation study commissioned by the European Commission in 2009. The study arrived at a number of 
recommendations, now being examined by the European Commission. These include several on the 
governance of the Agencies, i.a. the composition and functioning of the Management Boards. When I took 
up the Chair of the Management Board in 2004, this body was composed of 39 members. At the end of 
2009, it reached 70 members. This increase is due to the successive enlargements of the EU (since the 
Member States are members of the Board) and the proliferation of the number of client Agencies, which 
have traditionally been allowed representation in the Management Board. While the trend towards a constant 
increase in the number of clients over the years is good news for the Centre, specially in view of its need to 
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avoid over-reliance on one single client, the big size of the Management Board compromises its 
effectiveness and, consequently, the governance of the Centre. Beyond streamlining the representation of 
the Commission and its Executive Agencies in 2009, I have launched a reflection process among the 
members of the Management Board in order to find effective ways to work within these constraints, including 
alternative arrangements for the representation of clients in the Management Board.   
The Translation Centre is the sole Agency for which the modalities of the payment of the employer’s 
contributions to the pension regime of its staff have not yet been resolved. The dispute on the pensions 
issue between the Centre and the European Commission has resulted in the solution being searched 
through the European Court of Justice. While I regret that no solution could be found on this file on the basis 
of a compromise formula I proposed in 2005, I am confident that the issue will be finally settled in the near 
future, so that projects that have been blocked by this situation can go ahead. These include the reform of 
the Founding Regulation of the Centre to broaden and balance its customer base. 
During 2009, the Management Board welcomed the Centre’s focus on the quality of its products. This was 
shown, i.a.,  by the Centre's adoption of a series of key documents on quality assurance, and also by the 
fact that it continued exploring new possibilities in terms of products to offer its clients. A major development 
during the year was also the launching of the review of the pricing structure of the Centre, in order to help 
solve the problem of the budgetary surpluses that the Centre has been running. The Management Board set 
up a working group among its members to help finalise the new system, which will be implemented in 
stages, by 2012.  
The Centre received discharge from the Budgetary Authority on its financial operations during the year of 
2009, and the audits performed gave a generally favourable assessment of its operations. I also welcome 
the Audit Charter which was established to make the principles and responsibilities clear and transparent. 
The recommendations from the audits are actively followed-up by the Centre, and also receive keen 
attention from the Management Board. In particular the recommendations where there has been a 
disagreement between the Director and the Internal Audit Service have been debated in the Management 
Board. The Management Board noted with satisfaction the reduction in the staff vacancy rate of the Centre, 
which (while still high) fell to 10% at the end of the year. 
As I prepare to hand over in 2010 the Chair of the Management Board to my successor in the European 
Commission and the new Chair, I wish to express my appreciation to the Director, the Secretary of the 
Management Board and the staff of the Centre, who have, time and again, proven their commitment and the 
high quality of their work. I wish also to thank the administration of the Centre for their excellent cooperation 
with the Management Board. It has given me personal satisfaction and gratitude to provide the chairmanship 
of the Management Board throughout these years. The Board itself is a good example of the microcosm of 
multilingualism, multiculturalism, different administrative traditions and different interests and objectives. Yet, 
it has been very rewarding to forge consensus and the meeting of minds for the common cause we share: to 
make Europe our common space, a better place to live.  And it has been a great pleasure for me to carry out 
these tasks together with my fellow members of the Management Board, in a collegial and constructive 
atmosphere, in support of the Centre's efforts for an ever increasing quality of service. Thank you all and I 
wish the Centre every success for the future! 

 
Karl-Johan (Juhani) Lönnroth 
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PART I  

MANAGEMENT BOARD  

At the end of 2009, the Management Board consisted of 70 members 1

The Management Board met twice in 2009. A major part of its work was devoted to the preparation and 
adoption of the Work Programme for 2010 and the budgets (amending budget No 1/2009 and the 
budget for 2010

, broken down as follows: 
41 representatives of the Community institutions, agencies, offices and other bodies which have 
concluded a cooperation agreement with the Centre, 27 representatives of the Member States and two 
representatives of the European Commission. Since 2004, it has been chaired by Mr K.-J. Lönnroth, 
Director-General of the Directorate-General for Translation of the European Commission. 

2

The Management Board continued its involvement in the follow-up of audit reports drawn up by the 
European Court of Auditors (report on the annual accounts for 2008) and the Commission’s Internal 
Audit Service (IAS) (report on the follow-up of activities and the monitoring and building blocks of 
assurance at the Centre). It took note of the Centre’s good overall performance, and concluded that the 
planned measures demonstrated an adequate and appropriate level of action for achieving the 
objectives set. 

). Other decisions were also taken, for example, to amend the Centre’s Financial 
Regulation in order to bring it into line with the latest revision of the Financial Regulation applicable to 
the general budget of the European Communities. The aim of this revision is in particular to simplify 
certain procedures and improve financial controls, which are key elements of a modern and efficient 
financial management system. Similarly, a number of decisions were aimed at continuing the process of 
transposing rules to the Centre, implementing regulations applicable to officials and other staff of the 
European Communities. The latter were thoroughly revised within the framework of modernising HR 
management policies. 

Finally, the Management Board initiated a discussion, during the October meeting, on the fundamentals 
of the Centre’s pricing policy, based on an analysis of the pricing structure currently in use and a 
proposal for its amendment, drawn up by the Centre. This exchange of ideas enabled specific lines of 
approach to emerge, namely a gradual reform of the pricing policy in order to facilitate a shift towards a 
balanced budget, an improvement of the price-cost ratio by taking into account particular criteria such as 
the domain, format, language and complexity of texts. These principles, together with the decisions to 
create a technical working group on this matter within the Management Board and the request to the 
Centre to draw up a long-term implementation plan for the new pricing policy, are the first steps towards 
resolving the problem of a surplus in revenue which, despite efforts undertaken already by the Centre, 
has marked previous financial years. 

                                                           
1  A list of the members of the Management Board can be found in Annex 1 to this report. 
2  These documents can be consulted at: www.cdt.europa.eu, under ‘Register of CdT documents’ 

http://www.cdt.europa.eu/�
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PART I I  

INTRODUCTION BY THE DIRECTOR OF THE CENTRE 

2009 was a sound year for the Centre – considering the global economic slowdown, the slight decrease 
in translation volume should be seen in a relatively positive light. In 2009 the Centre reached the volume 
of 2007 and produced 736 000 pages, which was the result of the committed work of two hundred and 
two in-house staff members and hundreds of expert linguists working as freelancers for us throughout 
Europe.  
In 2009 the Centre made further progress in many areas – improvement of systems and workflows, 
budget management and monitoring, internal control standards implementation and risk management, 
IT development and a wider recognition of the Centre among the European players in the translation 
business, to name but a few. This annual Activity Report for 2009, in addition to fulfilling the statutory 
requirement to provide assurance to the budgetary authorities, depicts, I believe, a fair picture of the 
Centre’s daily operations. In order to avoid repetition, I would just like to highlight the key aspects of the 
reported year using my usual leitmotif of the three ‘cornerstones’: deadlines, quality and prices. Indeed, 
these are the most essential elements for guaranteeing the satisfaction of our clients, which is the 
Centre’s ultimate goal. 
An almost perfect respect of deadlines has always been our hallmark. While keeping a vigilant eye on 
this indicator, the Centre is now placing greater emphasis on the two other elements. 
In 2007 the Centre restructured its internal resources and embarked on translation quality improvement 
measures which became its primary focus in 2008 and resulted in the drafting of three key documents in 
2009. Firstly, the ‘Translation quality assurance model’, a policy document outlining the Centre’s general 
approach to translation quality management. Secondly, the operational ‘Translation quality assurance 
management manual’ which describes in detail the principles and measures that need to be 
implemented in the course of the translation process to ensure that ‘fit for purpose’ translations are 
produced. And, last but not least, the ‘Translation quality assurance action plan’, which will be followed 
up and implemented in 2010. The strategic focusing on translation quality is timely as an increasing 
number of clients are placing the utmost importance on this aspect. 
The Centre’s current pricing structure has been in place for a decade, and no longer fully reflects the 
work carried out by the Centre for its clients. The fact that the Centre ended several consecutive 
financial years with a surplus budget led the Court of Auditors to conclude, in 2006, that ‘... such an 
accumulation of surpluses suggests that the method for pricing its [the Centre’s] translations is not 
precise enough’. After several, albeit fragmented efforts both to reduce the surplus and to improve 
pricing, the Centre made a major breakthrough in this domain in 2009. Drawing on the broad experience 
in the pricing field of the external consultants, and using their independent analysis, the Centre 
submitted a structured new pricing proposal to the Management Board. The Management Board in 
principle endorsed the proposal, which includes the new pricing structure, pricing policy and pricing 
planning cycle. The Management Board also established a high-level task force to finalise a number of 
aspects of the new system relating to complexity of translations. Though there is still a long way to go 
until the new pricing system will be fully implemented, and though this path will not be an easy one, the 
Centre is fully committed to pursue it, and will most definitely succeed. 
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It is the professional dedication of my colleagues and the huge support of the Management Board and 
its Chairman that underpin my belief in this success. 

 
Gailė Dagilienė 
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CHAPTER 1 

THE CORE BUSINESS OF THE CENTRE 

A. GENERAL OVERVIEW 

Following the increase in the workload experienced in past years, the Translation Centre for the 
Bodies of the European Union saw a slight decrease (-1.5%) in the translation volume in 2009 
compared with the previous year. The number of pages translated totalled 736 008, compared to 
747 416 in 2008 and 732 673 in 2007. 

 
 

As in previous years, the translation volumes forecast by clients tended to fluctuate, which did not 
help the Centre’s budget planning. For example, in 2009 there was a 10.1% reduction in the initial 
forecast (818 950 pages) and a 1.2% reduction in the amended forecast (744 722 pages). Around 
58% of translations of documents had a normal deadline, 21.5% were scheduled, and 20.5% 
were urgent. In 2008 these figures were 53.4%, 19.9% and 26.7% respectively. In 99.3% of the 
cases the translations were delivered within the set deadlines (98.4% in 2008 and 99.2% in 
2007). 
For the new product, ‘term lists’, which the Centre had added in 2007, five clients sent requests 
totalling 31 085 entries, i.e. 41.9% more than in 2008. Some 460 man/days were devoted to 
terminology work itself, compared with 111 man/days in 2008, which shows that this activity is 
increasingly recognised as a key factor for translation quality assurance. 
The Centre extended its client portfolio further by signing agreements with six new clients in 
2009: the European Research Council Executive Agency (ERC), the Clean Sky Joint Undertaking 
(CSJU), the Research Executive Agency (REA), the SESAR Joint Undertaking (SJU), and the 
European Data Protection Supervisor (EDPS), which are all based in Brussels, and the European 
Institute for Gender Equality (EIGE), based in Vilnius.  

2005 2006 2007 2008 2009

Documents 126 958 141 983 182 881 234 502 211 768

Community trademarks and designs 378 480 404 752 549 792 512 914 524 240

Total volume 505 438 546 735 732 673 747 416 736 008
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Services offered by the Centre are: translation, revision and amendment of documents, editing, 
standardisation, ‘term lists’3

In 2009 the Translation Centre had fully staffed in-house language teams for all official 
EU languages. The Centre’s translation demand is channelled through either in-house or 
freelance translation. When the Translation Centre cannot cover a language combination in 
house, or when a document is highly technical, it calls upon independent contractors. In keeping 
with EU public procurement rules, the Centre is thus able to meet the needs of its clients, and this 
flexibility is one of the strong aspects of the Translation Centre’s operations. In this respect, in 
2009 the Centre used 1 410 framework contracts signed with freelance translation providers to 
outsource documents. In assigning translation tasks to contractors, the Translation Centre takes 
full account of their prior performance in terms of respecting deadlines and translation quality. In 
2009 the Centre outsourced a total of 409 788 pages (around 56% of total volume). Within the 
framework of translation quality assurance, all these pages were revised by in-house translators. 
In 99.4% of these cases

 and terminology work. The Translation Centre offers its clients three 
different types of deadline (normal, urgent and scheduled), with three different pricing schemes, 
i.e. a 25% increase for urgent deadlines and a 25% reduction in the normal price for scheduled 
deadlines.  

4

B. WHAT THE CENTRE DID FOR ITS CLIENTS IN 2009 

, the translations were judged to be of good or excellent quality, 
compared with 99.3% in 2008.  

In line with its policy to foster information exchange and cooperation with its stakeholders, the 
Centre continued to visit clients or receive them on its premises. In total, the Centre met 19 of its 
47 clients in 2009. This was well above the target of ‘25% of clients met’ set in the Centre's Work 
Programme for 2009. The meetings with clients included: a) general information exchanges about 
workflows; b) project-specific discussions; c) seminars for the Centre’s staff on specific topics; 
and d) discussions on enhanced cooperation with the clients' national stakeholders with a view to 
improving translation quality. 
The Client Satisfaction Forms (CSFs) are closely monitored, namely against the target set in the 
Work Programme for 2009. The overall return rate of CSFs, although still low considering the total 
number of translations delivered to clients, has increased, and therefore the target of a 20% 
increase in the return rate set in the Centre’s Work Programme for 2009 was exceeded. 

                                                           
3  A ‘term list’ is defined as a list of single words or multiword expressions in a particular source language. The Translation Centre will 

provide equivalent words and expressions in the required target language(s). Contrary to terminology work, the list does not include 
any additional information such as reference text, definitions, context, etc. 

4  (Indicator: number of translated documents having received a positive assessment 
total number of documents translated externally) 
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In 2009 the Centre conducted a CSF survey among 41 clients. With a 50% response rate, it 
found that even though clients considered feedback to be essential for quality assurance and 
agreed upon the usefulness of the established system, most of them used the CSF only 
occasionally, and mainly to report specific problems rather than as a general communication tool 
to improve the quality of translations. The Centre will therefore step up its efforts in 2010 to 
further promote the advantages of using the CSF through regular information exchanges with 
clients. The survey further showed that 42.9% of clients were not in favour of replacing the 
current CSF WORD document with a CSF online. The Centre will therefore examine ways of 
offering both options on the future Client Portal. 
In order to assist clients, the Centre prepared a brochure, ‘The Translation Centre – a practical 
guide for clients’, to be made available on the Centre’s website in 2010. 
In 2009 the Centre gave new impetus to its management of terminological resources, which are 
vital to quality assurance, especially bearing in mind that the Centre works for highly specialised 
EU bodies in numerous technical and scientific fields. An ambitious action plan was developed for 
the creation of 13 terminology projects for specific clients5

For further details, please see the individual client summaries below, listed in the order in which 
they appear in the Centre’s budget. 

 . Although these were not entirely 
completed by the end of 2009, they were a major step forward on the path towards harmonisation 
of key terms. Equally importantly, the Centre started to systematically use mark-up tools in source 
documents, which highlight terms found in validated glossaries. The first client to use these tools 
during the pilot phase was EMEA, with ECHA and EFSA to follow in 2010.  

                                                           
5  See clients’ sections below. 
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1. European Environment Agency (EEA) 

Total number of pages 
Translated Forecast 

4 088 4 706 
Pages by type of deadline requested 

Normal Scheduled Urgent 
3 556 0 532 

Documents delivered within the requested deadline 
Requested Delivered 

365 358 
Client Satisfaction Forms 

Returned Return rate 
21 5.7% 

 
In 2009 there was a decrease in the number of documents translated for the European 
Environment Agency (EEA). The documents translated for the agency included the EEA Strategy 
2009-2013, the EEA general brochure 2009 and reports, press releases and articles on various 
subjects.  
In line with its policy to foster information and knowledge exchange with its clients, and 
environmental affairs being a constantly ‘hot topic’ on the EU agenda, the Centre contacted the 
agency to see if a training seminar could be arranged during the last quarter of the year for the 
translators of the Centre and other EU institutions, such as the Parliament and Commission. 
However, due to the Copenhagen Climate Summit 2009, the agency was unable to visit 
Luxembourg. The seminar was therefore postponed to 2010. 

2. European Training Foundation (ETF) 

Total number of pages 
Translated Forecast 

4 303 3 529 
Pages by type of deadline requested 

Normal Scheduled Urgent 
1 274 0 3 029 

Documents delivered within the requested deadline 
Requested Delivered 

491 489 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
As in previous years, the European Training Foundation (ETF) mainly requested translations from 
English into German, French, Spanish and Italian, the working languages of its Governing Board. 
A small number of documents were translated into Russian and Arabic. The type of documents 
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included the Work Programme, the ‘INFORM’ newsletter, country-specific reports, the Annual 
Activity Report, programme descriptions, minutes and correspondence. 
In April, the Centre invited a member of the ETF’s Communication Unit to Luxembourg to talk 
about ways of improving the process of publishing news in different languages on the ETF’s 
website. One of the ideas was to give translators access to the ETF content management system 
so that they could input the text directly into this system. However, after describing the Centre’s 
translation workflow management and explaining how translators work using translation 
memories, the ETF’s representative recognised that giving translators access to the content 
management system was still a very distant option as major changes would have to be made to 
their system. It was agreed that both parties would keep in touch should there be any future 
developments that might help progress to be made in this matter. 

3. European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) 

Total number of pages 
Translated Forecast 

8 254 6 471 
Pages by type of deadline requested 

Normal Scheduled Urgent 
2 244 0 6 010 

Documents delivered within the requested deadline 
Requested Delivered 

586 584 
Client Satisfaction Forms 

Returned Return rate 
18 3.1% 

 
In 2009 the Centre continued to follow up on the action measures noted during the meeting held 
between the Centre and the European Monitoring Centre for Drugs and Drug Addiction 
(EMCDDA) in Lisbon in November 2008: 
The standardisation project for one of the EMCDDA’s key publications, ‘Drugs in Focus’, covering 
all 23 official EU languages as well as Turkish and Norwegian, was completed, and the final files 
were used as reference material for the translations of all publications produced during the year, 
thus ensuring consistency of the standard wording contained in this type of document. 
On March 2009, following the Centre’s Management Board meeting, the Head of the EMCDDA’s 
Communication Unit and long-standing member of the Centre’s Management Board, gave a 
conference on the EMCDDA, covering the following five areas: the EMCDDA’s purpose; the 
EMCDDA’s main tasks; the EMCDDA’s multilingual policy; the Annual Report – multilingual 
publication and online production process; and translation feedback and quality improvement 
projects. The participants from the Centre greatly benefited from the presentation and very much 
appreciated the speaker’s genuine understanding of language and translation matters. There was 
mutual agreement concerning perception of the translation process as a ‘two-way street’, which 
was a solid foundation for future cooperation. 
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Following translation feedback from the EMCDDA’s National Focal Points for a number of 
languages, the Centre launched a glossary project. Source terms were extracted from the 
publication ‘Drugs in Focus’, No 19 (‘Neurobiological research on drugs: ethical and policy 
implications’). Some 83 validated English terms, together with contexts and draft definitions, were 
entered in the 23 official EU languages. The multilingual glossary was submitted to the client for 
formal validation, after which it would be imported into the IATE6

In 2009 the EMCDDA started work on the compilation of a major glossary, basically with the aim 
of achieving consistency and an agreed common understanding of English terms, both in-house 
and within the National Focal Points. It was agreed that the Centre would add the definitions and 
complete the multilingual part in 2010.  

 terminology database. 

4. European Medicines Agency (EMEA) 

Total number of pages 
Translated Forecast 

33 274 31 669 
Pages by type of deadline requested 

Normal Scheduled Urgent 
9 865 19 854 3 555 

Documents delivered within the requested deadline 
Requested Delivered 

11 591 11 537 
Client Satisfaction Forms 

Returned Return rate 
293 2.5% 

 
As in previous years, in 2009 the majority of translations requested by the European Medicines 
Agency (EMEA) were EPAR (European Public Assessment Report) summaries. To ensure the 
consistency and quality of these translations, a document comprising standard texts, compiled 
in-house by the Centre in 2008, was used as reference material, where appropriate. 
At the beginning of the year, a new type of document was translated for herbal medicinal 
products – the HMPC Assessment Report Summary for the Public.  
The Centre continued to translate product information for new medicinal products developed by 
small and medium-sized enterprises (SME). Throughout the year, seven of these extensive 
documents were processed by the Centre. In order to reflect upon the pilot phase of the SME 
project carried out in 2007-2008, and to further streamline the SME translations process, a 
teleconference was held at the beginning of the year. As a follow-up, the Centre organised a visit 
of two in-house translators from the Hungarian team to the respective National Competent 
Authority (NCA). This visit was deemed to be very beneficial, both by the translators and the 
NCA.  
In 2009 the Centre participated in three plenary meetings of the EMEA’s Working Group on 
Quality Review of Documents (QRD). The meetings gave the Centre the opportunity to 

                                                           
6  Inter-Active Terminology for Europe. 
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summarise its experience with all SME and herbal list entry translations carried out so far, and to 
discuss further potential improvements with all national competent authorities present. In addition, 
an update of the key reference document used in SME translations, the QRD template for human 
medicinal products, was discussed in detail. It was agreed that the Centre would continue to be 
involved in these discussions in 2010, when it was expected that the update process would be 
finalised.  
In a separate meeting in June 2009, EMEA investigated the readiness and technical capacity of 
the Centre with a view to introducing a new interface for processing and managing 
SME translations (PIM) by the pharmaceutical companies, the national competent authorities, the 
agency and the Centre. Further testing and discussions relating to this issue were expected to 
take place in 2010.  
Terminology work for this agency in 2009 focused on EMEA’s glossary of key terms, which was 
originally prepared in 2006 and now contains more than 250 terms in all official EU languages. 
During the year, the National Competent Authorities (NCA) were invited to finalise their work on 
validation of pending terms in this glossary so that all entries could be processed by the Centre 
and subsequently be imported into IATE to make them accessible to users worldwide. The 
majority of NCAs provided their feedback in due time, and the project could therefore be finalised 
in most languages by the Centre by the end of the year. Moreover, at the November 
QRD meeting, the Centre was informed that EMEA had compiled a glossary of approximately 900 
frequently used scientific terms which required translation into terms well understood by the 
general public. This glossary was sent to the Centre at the end of the year for the purpose of 
improving the readability of mostly EPARs in all target languages. In 2010, the Centre may be 
commissioned to translate the entire glossary into all official EU languages.  

5. European Agency for Safety and Health at Work (EU-OSHA) 

Total number of pages 
Translated Forecast 

5 884 8 480 
Pages by type of deadline requested 

Normal Scheduled Urgent 
4 524 1 064 296 

Documents delivered within the requested deadline 
Requested Delivered 

1 424 1 415 
Client Satisfaction Forms 

Returned Return rate 
7 0.5% 

 
In 2009 cooperation with the European Agency for Safety and Health at Work (EU-OSHA) 
continued to be very efficient and positive, especially in the field of terminology. As European 
week campaigns now run over two years, it is easier for the Centre to compile specific 
terminology which is then validated by the agency’s National Focal Points (NFP) and used 
consistently in campaign-related translations. The Centre received validated MSD 
(musculoskeletal disorder) terminology files (for almost all official EU languages) which had been 
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delayed due to technical problems and resource issues on the part of the NFPs in previous years. 
For the agency’s 2008/2009 European Campaign on Risk Assessment, the Centre’s terminology 
group prepared 61 English terms and their equivalents in all official EU languages (except GA). 
The multilingual term list (including terms and contexts) was submitted to EU-OSHA/the National 
Focal Points for final validation.  
In 2009 only a few linguistic and content-related questions were raised by translators during the 
translation process, which testified to the excellent quality of EU-OSHA’s source documents. 
As this was the first year that the Centre’s translators cooperated directly with the National Focal 
Points on EU-OSHA language-specific matters, the Centre ran a short survey. The answers 
received from translators showed that they were unanimous in considering this direct interaction 
to be important and very valuable. In 2010, the Centre would follow up, with EU-OSHA, the Focal 
Points’ reaction to this cooperation.  

6. Office for Harmonization in the Internal Market (Trade Marks and Designs) (OHIM) 

OHIM documents 
Total number of pages 

Translated Forecast 
24 538 51 765 

Pages by type of deadline requested 
Normal Scheduled Urgent 
17 602 6 027 909 

Documents delivered within the requested deadline 
Requested Delivered 

3 586 3 570 
Client Satisfaction Forms 

Returned Return rate 
18 0.5% 

OHIM trademarks and designs 

Total number of pages 
Translated Forecast 

524 244 481 406 
Pages by type of deadline requested 

Normal Scheduled Urgent 
0 514 951 9 293 

 
Cooperation with the Office for Harmonization in the Internal Market (Trade Marks and Designs) 
(OHIM) was as close as ever. 
One big change at the OHIM this year was the repeal of its Basic Regulation and the adoption of 
a new Regulation. Therefore, special attention had to be paid to the translation of references to 
this Regulation in related documents, most of which were Board of Appeal decisions. The 
Centre's repository for reference material (One Stop Shop) was updated, and all in-house and 
freelance translators were informed accordingly.  
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Similarly, the 9th edition of Eurolocarno (of 1 January 2009) was released. The new language 
versions were made available to both in-house and freelance translators.  
In February 2009, the Centre participated in the week-long 'Community Trade Mark Special 
Module' of the Master of Intellectual Property and Information Society Law course organised by 
the University of Alicante.  
In October 2009, the OHIM’s Director of the Department for Designs and Register and the 
Director of the General Services Department met the Centre’s senior staff to discuss possible 
avenues for future collaboration. This talk was further pursued in the bilateral meeting held in 
Alicante in December when the new framework for the relationship between the Centre and the 
OHIM, as well as the OHIM’s specific needs were discussed. The possibility of creating new 
linguistic services such as the editing of opposition decisions (relating to trademark infringements) 
drafted in English by non-native examiners, or the translation of e-business labels (software 
application labels and menus) was examined, and a number of pilot projects were launched. The 
Centre confirmed that a further reduction in the deadlines for trademark translation and an 
increase in the number of batches to be processed per week was on its agenda. 
In September 2009, a three-day seminar was organised for translators to introduce them to the 
principles of validation of translations of lists of goods and services within the framework of the 
EuroAce project. EuroAce is a database which OHIM will make available to industry to assist 
them in making applications for trade mark registration. The translation project started at the end 
of December 2009. 
In 2009 the OHIM requested several new linguistic services (editing of opposition decisions, 
translation of e-labels, etc.). The Centre welcomed the opportunity to diversify its products, and 
launched pilot projects to determine the costs and, subsequently, the price of the new services. 
This issue was one of many others on the agenda of the bilateral meeting held in Alicante in 
December. 

7. Community Plant Variety Office (CPVO) 

Total number of pages 
Translated Forecast 

670 1 529 
Pages by type of deadline requested 

Normal Scheduled Urgent 
380 0 290 

Documents delivered within the requested deadline 
Requested Delivered 

240 239 
Client Satisfaction Forms 

Returned Return rate 
1 0.4% 

 
In addition to the various legal documents relating to plant variety rights, such as decisions and 
appeals, translations for the Community Plant Variety Office (CPVO) included internal policy 
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documents, reports, correspondence, press releases, the annual report, minutes of meetings and 
the Official Gazette of the CPVO. 
In 2009 the Centre submitted a corpus of documents to the CPVO in order to extract the 
terminology, with the whole project scheduled for completion in 2010. The ultimate goal is to 
import the final, validated terms into IATE, widely used by the Centre’s in-house and freelance 
translators, and accessible to users worldwide.  

8. European Police Office (Europol) 

Total number of pages 
Translated Forecast 

16 892 22 124 
Pages by type of deadline requested 

Normal Scheduled Urgent 
10 347 812 5 733 

Documents delivered within the requested deadline 
Requested Delivered 

1 417 1 416 
Client Satisfaction Forms 

Returned Return rate 
204 14.4% 

 
In March 2009, the European Police Office (Europol) provided the Centre with a package 
containing feedback on translations carried out over the last months, as well as general 
comments on the Centre’s quality of service. Following careful analysis by the Centre, both 
parties met in June to discuss the findings and to agree on a series of procedural improvements. 
An action plan was set up including actions to be taken by both the Centre and Europol.  
Thus, the Centre continued with its project of gathering and harmonising terminology for Europol, 
initiated in 2008. A list of English terms was sent to Europol for amendment and/or approval, 
which was a prerequisite for the launch of the multilingual phase. Once validated in all languages, 
the terms will be imported into IATE to enable translators and national experts to access them 
worldwide. Another action implemented by the Centre at Europol’s request was the extension of 
the drop-down options for ‘Purpose’ of the document in FlosysWeb to allow clients to better 
specify in their requests what the documents will be used for, thus giving the Centre a clearer 
indication as to the target audience, and consequently the style to be used. 
The Centre participated in the 12th International EuVID Meeting 2009 held in Dresden in 
October 2009, in order to explain to the members of the EuVID working group how the Centre 
handles the translation of the EuVID project. EuVID is a database collating information on 
different types and models of vehicles (VIN – vehicle identification numbers or PIN – product or 
part identification numbers) that allow the identification of (stolen) vehicles.  
The following points were discussed after the presentation given by the Centre: confidentiality, file 
transfer, pre-translations, quality control, planning and languages. As a follow-up, Europol’s 
EuVID project leader visited the Centre in December to discuss possibilities of streamlining and 
rationalising the EuVID translation project for 2010. 
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9. European Foundation for the Improvement of Living and Working Conditions (Eurofound) 

Total number of pages 
Translated Forecast 

11 462 8 824 
Pages by type of deadline requested 

Normal Scheduled Urgent 
9 219 25 2 218 

Documents delivered within the requested deadline 
Requested Delivered 

2 167 2 163 
Client Satisfaction Forms 

Returned Return rate 
10 0.5% 

 
Cooperation with the European Foundation for the Improvement of Living and Working Conditions 
(Eurofound) continued smoothly, as usual, in 2009. 
On the occasion of Eurofound’s visit to the Centre in 2008, it had been decided to follow up on 
terminology projects organised in the past by completing existing concepts in all official 
EU languages and by defining 200 new concepts in all languages. The multilingual part of the 
project will follow in 2010. 
In November 2009, the liaison person from Eurofound’s Information & Communication 
Technology Department paid a visit to the Centre to discuss current and upcoming activities. 
Special emphasis was placed on the planned shift of Eurofound’s translation policy towards 
shorter executive summaries in all languages and on the creation of multilingual entry-level 
webpages. The Centre was informed that this would result in a considerable increase in the 
number of documents, but not in the number of pages. The Centre stressed the importance of 
sending regular workload forecasts, attaching relevant reference material and instructions for 
translators to the individual requests, and providing regular translation feedback. 
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10. European Centre for the Development of Vocational Training (Cedefop) 

Total number of pages 
Translated Forecast 

2 545 2 941 
Pages by type of deadline requested 

Normal Scheduled Urgent 
1 694 0 851 

Documents delivered within the requested deadline 
Requested Delivered 

326 325 
Client Satisfaction Forms 

Returned Return rate 
2 0.6% 

 
The types of document sent for translation by the European Centre for the Development of 
Vocational Training (Cedefop) included instruction manuals, country-specific reports, conference 
papers (specific research papers, mostly on vocational training), the annual budget, the annual 
report and publicity material about their services/website. Originals came mostly in English, with a 
small number in Greek. The most common target languages were English, French and German.  
In March 2009, a member of the English team attended two seminars on editing at Cedefop in 
Thessaloniki. The seminars had originally been organised to improve coordination on editing 
within Cedefop; however, the Centre was invited because of the interest shown by a number of 
agencies in the Translation Centre’s idea of setting up an English language editing service. The 
seminar confirmed once again that good writing and editing were closely linked, though the better 
the former, the smaller the need for the latter. It was also a good opportunity for establishing 
contacts with editors working for other EU bodies. 

11. European Union Agency for Fundamental Rights (FRA) 

Total number of pages 
Translated Forecast 

12 465 10 000 
Pages by type of deadline requested 

Normal Scheduled Urgent 
9 814 0 2 651 

Documents delivered within the requested deadline 
Requested Delivered 

861 851 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
As in previous years, the European Union Agency for Fundamental Rights (FRA) reacted quickly 
and on time to any queries raised during the translation process. Most of the queries related to 
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inconsistencies spotted in the originals. The FRA texts covered wide-ranging subjects: EU-MIDIS 
(European Union Minorities and Discrimination Survey), homophobia and discrimination on 
grounds of sexual orientation and gender identity, violence against lesbians and gays in the EU, 
to name but a few. The terminology used in these texts was vast and varied greatly. Therefore, a 
terminology project for FRA was launched by the terminology group. Some 200 terms regularly 
used in FRA documents were selected and submitted to the FRA for approval, together with 
contexts and definitions. The multilingual part of the project will follow in 2010. 

12. European Investment Bank (EIB) 

Total number of pages 
Translated Forecast 

179 228 
Pages by type of deadline requested 

Normal Scheduled Urgent 
0 0 179 

Documents delivered within the requested deadline 
Requested Delivered 

1 1 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
Although one of the Centre’s clients since 2000, the European Investment Bank (EIB) had for 
years covered its translation needs by itself. However, at a bilateral meeting held in 
February 2009, the Head of Linguistic Services of the EIB informed the Centre that the Bank was 
reviewing its outsourcing policy and was considering the possibility of entrusting work to the 
Centre. At the meeting, participants discussed the various translation projects facing the Bank, 
and what these would mean for the Centre in terms of volume, language requirements, formats 
and deadlines.  
Both parties outlined their working methods, and the Centre presented its workflow management 
system Flosys; its quality assurance policy, implemented through the in-house revision of 
outsourced translations, the reranking of freelance translators and the sending of translation 
feedback via CSFs; and its terminology work carried out in connection with IATE.  
The Centre looked forward to more regular interaction as from 2010. 
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13. European Food Safety Authority (EFSA) 

Total number of pages 
Translated Forecast 

7 605 7 412 
Pages by type of deadline requested 

Normal Scheduled Urgent 
6 158 9 1 438 

Documents delivered within the requested deadline 
Requested Delivered 

1 797 1 784 
Client Satisfaction Forms 

Returned Return rate 
23 1.3% 

 
The year 2009 proved no exception to previous years as the majority of translations for the 
European Food Safety Authority (EFSA) consisted of summaries of Scientific Opinions translated 
from English into French, German and Italian, the agency’s working languages. Various calls for 
tenders, as well as the Strategic Plan of EFSA for 2009-2013 represented another large share of 
translation assignments. 
Cooperation between the Centre and EFSA continued to be intense, productive and mutually 
beneficial, especially as regards terminology work. As a follow-up to a meeting organised in 
Parma in 2008, the Centre, together with EFSA’s internal experts/proofreaders, carried out a 
project ‘EFSA Terminology Watch’, the aim of which was to expand the existing glossaries of 
EFSA key terms, have them validated by the agency and import them into IATE. EFSA 
independently continued to collect new terms for insertion into IATE through daily proofreading 
and processing of translations from the Centre. Since their own resources for feeding terminology 
into IATE were scarce, EFSA’s proofreaders called upon the help of the Centre’s terminology 
group for this phase. 
A visit by EFSA to the Centre was planned for January 2010, an important part of which would be 
devoted to extensive, practical training on IATE and the exchange of views and experience with 
translators in the French, German and Italian teams.  
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14. Eurojust 

Total number of pages 
Translated Forecast 

22 41 
Pages by type of deadline requested 

Normal Scheduled Urgent 
0 0 22 

Documents delivered within the requested deadline 
Requested Delivered 

22 22 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
In 2009 the Translation Centre translated one document for Eurojust from English into all the 
other official EU languages.  

15. European Maritime Safety Agency (EMSA) 

Total number of pages 
Translated Forecast 

3 055 3 765 
Pages by type of deadline requested 

Normal Scheduled Urgent 
2 592 0 463 

Documents delivered within the requested deadline 
Requested Delivered 

131 130 
Client Satisfaction Forms 

Returned Return rate 
5 3.8% 

 
In 2009 the number of translation requests from the European Maritime Safety Agency (EMSA) 
dropped slightly in comparison with the previous year.  
Since the maritime field is very specific and technical, it was deemed necessary to launch a 
terminology project to prepare the ground for the translation of long Technical Overview reports. 
The variety of source languages also justified the investment. A set of source documents was 
identified, including the International Convention on Standards of Training, Certification and 
Watchkeeping for Seafarers (STCW), the International Convention for the Safety of Life at Sea 
(SOLAS) and EU Directives; the selection of EN source terms and definitions, as well as the 
multilingual phase will follow. Particular attention will be drawn to the definition of the terms as the 
same term may have different meanings or scopes depending on the source. The project is 
certainly going to spread into the first half of 2010. 
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A meeting was held in October 2009 at the EMSA’s headquarters to present the EMSA 
terminology project being prepared by the Centre’s terminology group. 

16. European Aviation Safety Agency (EASA) 

Total number of pages 
Translated Forecast 

2 055 9 412 
Pages by type of deadline requested 

Normal Scheduled Urgent 
42 1 108 905 

Documents delivered within the requested deadline 
Requested Delivered 

140 140 
Client Satisfaction Forms 

Returned Return rate 
9 6.4% 

 
In 2009 the close working relationship with the European Aviation Safety Agency (EASA) began 
to show real benefits, culminating in the visit of two representatives from the Process Support 
Unit of EASA’s Rulemaking Directorate to the Centre in October 2009. The meeting was 
important in three respects.  
Firstly, it was important to note that EASA had reexamined their drafting and translation policy 
with a view to yielding better quality for both source documents and translations. With regard to 
better quality of source documents, it was noteworthy that the agency had organised a workshop 
on ‘Improved quality drafting of rules’ at the beginning of the year, in which the Centre had 
actively participated through a presentation – based largely on the Centre’s own publication, 
‘Writing for Translation’, and the Commission’s ‘Fight the Fog’ campaign – given by a member of 
the English team. EASA’s Management Board had endorsed the recommendation made last year 
by the Translation Working Group to set up a network of Translation Focal Points (FPs) including 
the National Aviation Authorities (NAAs), the Translation Centre, the Commission, the Parliament 
and the agency. The network was now becoming operational. To this end, all FPs were going to 
be given a presentation, including slides provided by the Centre, summarising the purpose of the 
network and outlining the role that each party would play in it. 
Secondly, EASA informed the Centre that from 2010 onwards they would be sending more 
translation work as the agency geared up to expand into new areas such as air operations, flight 
crew licensing, third country operators, air traffic management and aerodromes. Both agencies 
will cooperate closely to create a comprehensive linguistic basis for what will undoubtedly be 
challenging translations. As a first step in preparation for the following year’s work, EASA gave 
the Centre some valuable language-specific reference documents (glossaries, as well as 
legislative and other background texts), gathered mostly by the NAAs. 
Finally, it was agreed that the Centre would assist EASA in gathering source terms and ensuring 
that they complied with IATE rules and terminology principles.  
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17. European Railway Agency (ERA) 

Total number of pages 
Translated Forecast 

6 820 11 706 
Pages by type of deadline requested 

Normal Scheduled Urgent 
6 093 373 354 

Documents delivered within the requested deadline 
Requested Delivered 

185 168 
Client Satisfaction Forms 

Returned Return rate 
2 1.1% 

 
Translation work for ERA almost doubled in 2009 in comparison with 2008. A considerable 
number of documents were translated into English, the agency’s working language. The 
translations are normally not published on ERA’s website as they are for internal use only. 
However, they indirectly feed into the biannual safety reports issued by the agency, with updates 
every year. 
Railway vocabulary is familiar to specialised communities only and is hard to come by outside the 
field. It was therefore considered important to define core terminology for this client as a way of 
proactively preparing the field for good quality, clear translations; the project was expected to be 
finalised in 2010. 
A meeting took place in September 2009 in Valenciennes to present the ERA terminology project 
being prepared by the Centre and to plan the integration of ERA’s own terminology resources into 
IATE. ERA implemented a terminology project in the field of safety and interoperability in 
cooperation with an external consultant company. The project was finalised in January 2009 and 
is available in-house at ERA and the Centre in English, French and German. ERA would also like 
to share this terminology with external stakeholders. IATE is seen as the ideal repository as it 
already contains some multilingual terminology in the railway domain and is publicly available free 
of charge. 
Furthermore, various points essential for efficient cooperation were discussed, such as the 
programming of translations, translation feedback via CFSs, the possibility of creating document 
templates for accident/incident reports, and the importance of providing the Centre with suitable 
reference material and instructions when requesting translations. In this context, the Centre 
mentioned the specific case which had occurred during the year in which translators had had to 
translate on the basis of draft regulations for which no official translations existed. It was agreed 
at the meeting that a disclaimer be included in the text of such translations.  
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18. European Network and Information Security Agency (ENISA) 

Total number of pages 
Translated Forecast 

1 458 2 319 
Pages by type of deadline requested 

Normal Scheduled Urgent 
200 1 242 16 

Documents delivered within the requested deadline 
Requested Delivered 

64 63 
Client Satisfaction Forms 

Returned Return rate 
8 12.5% 

 
The amount of translation work for the European Agency for Networks and Information Security 
(ENISA), although higher than last year, was still moderate in 2009. However, the Agency 
provided useful feedback on translations, especially as regards English, French and German 
terminology.  
The Assistant to ENISA’s Head of Administration, in charge of transmitting translation requests to 
the Centre, had visited the Centre in December 2008. She had found this visit to be extremely 
valuable, and therefore approached the Centre again, in November 2009, to ask whether a brief 
meeting could be arranged to review the requests made in 2009, and any issues relating to them, 
and to discuss the draft plan for 2010. Both parties agreed that since the end of the year was a 
very busy period, the meeting would be held sometime in 2010. 

19. European Centre for Disease Prevention and Control (ECDC) 

Total number of pages 
Translated Forecast 

4 867 3 074 
Pages by type of deadline requested 

Normal Scheduled Urgent 
3 623 1 056 188 

Documents delivered within the requested deadline 
Requested Delivered 

363 362 
Client Satisfaction Forms 

Returned Return rate 
1 0.3% 

 
In 2009 translation requests from the European Centre for Disease Prevention and Control 
(ECDD) remained rather limited and were mostly concentrated on three areas: influenza, the 
agency’s website and an overview of recent publications.  
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In light of the recent outbreak of influenza pandemics, the agency assumed its role on the public 
health scene by publishing (in all official EU languages) various instructions for the general public 
on how to avoid exposure to influenza, as well as a situation analysis in particular EU Member 
States. Another area of the Centre´s translation work for the ECDC in 2009 related to various 
sections of the agency’s website. In addition, a major translation project was carried out 
concerning the summaries of key ECDC publications in 2008, the aim of which was to review the 
most important findings and information of voluminous reports from the previous year. 

20. European Agency for the Management of Operational Cooperation at the External Borders 
of the Member States of the European Union (Frontex) 

Total number of pages 
Translated Forecast 

2 865 2 235 
Pages by type of deadline requested 

Normal Scheduled Urgent 
2 852 0 13 

Documents delivered within the requested deadline 
Requested Delivered 

124 123 
Client Satisfaction Forms 

Returned Return rate 
1 0.8% 

 
In 2009 the number of translations requested by the European Agency for the Management of 
Operational Cooperation at the External Borders of the Member States of the European Union 
(Frontex) dropped by a third compared with 2008. Documents sent for translation included the 
work programme, budgetary documents and reference information. 
The Centre’s Maltese translators prepared a glossary of important terms extracted from Frontex 
documents. Other teams tried to complete the list with equivalents in their own language. This 
glossary could be used as the basis for a multilingual terminology project planned for 2010. 
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21. Education, Audiovisual and Culture Executive Agency (EACEA) 

Total number of pages 
Translated Forecast 

11 776 14 118 
Pages by type of deadline requested 

Normal Scheduled Urgent 
7 520 0 4 256 

Documents delivered within the requested deadline 
Requested Delivered 

1 202 1 189 
Client Satisfaction Forms 

Returned Return rate 
10 0.8% 

 
In 2009 the Centre received translation requests from the 10 operational units of the Education, 
Audiovisual and Culture Executive Agency (EACEA) for translation mostly into English, French 
and German, the three working languages of the European Commission. The documents were as 
wide-ranging as the EACEA’s remit, which covers seven key Community programmes, partly or 
fully delegated to the agency: Lifelong Learning, Erasmus Mundus, Tempus, Culture, Youth in 
Action, Europe for Citizens and Media, and several international Cooperation Agreements in the 
field of higher education. They ranged from programme guides and descriptions to calls for 
proposals, application forms and documentation, and studies on education, culture and art. 
Notices for publication in the Official Journal were translated into 22 languages. Studies and 
specialised reports were requested in the three working languages. 
The Centre reviewed the existing terminological resources in the fields of the EACEA, the ETF 
and Cedefop, and as it seemed there was a need for clarification of overlapping concepts, a joint 
terminology project was included in the plan for 2010. 

22. Executive Agency for Competitiveness and Innovation (EACI) 

Total number of pages 
Translated Forecast 

288 706 
Pages by type of deadline requested 

Normal Scheduled Urgent 
114 0 174 

Documents delivered within the requested deadline 
Requested Delivered 

34 33 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 



ACTIVITY REPORT FOR 2009 27 

The number of translations requested by the Executive Agency for Competitiveness and 
Innovation (EACI) remained very moderate in 2009. 
Among the documents processed by the Centre, calls for proposals and tender specifications 
were predominant. Most of the documents were translated from English into French or German, 
but there were also requests from Greek, Italian and Spanish into English. 

23. European Police College (CEPOL) 

Total number of pages 
Translated Forecast 

629 588 
Pages by type of deadline requested 

Normal Scheduled Urgent 
494 0 135 

Documents delivered within the requested deadline 
Requested Delivered 

74 74 
Client Satisfaction Forms 

Returned Return rate 
5 6.8% 

 
In 2009 there was a drop in the number of translation requests received from the European Police 
College (CEPOL). 
The Centre greatly appreciates CEPOL’s efforts in providing feedback. Whenever translation 
difficulties arose, CEPOL answered the queries swiftly. 
Based on CEPOL’s common curricula texts, the Centre started a terminology project which will 
continue in 2010. 

24. Executive Agency for Health and Consumers (EAHC) 

Total number of pages 
Translated Forecast 

1 363 1 882 
Pages by type of deadline requested 

Normal Scheduled Urgent 
543 0 820 

Documents delivered within the requested deadline 
Requested Delivered 

199 197 
Client Satisfaction Forms 

Returned Return rate 
4 2% 
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As in 2008, translation activities for the Executive Agency for Health and Consumers’ (EAHC), 
which became a client in 2007, remained rather limited in 2009. Translations concerned mainly 
short administrative documents, such as calls for proposals, invitations to tender, awards of 
financial contributions and other documents relating to the distribution of EU funding under 
various schemes or programmes. The main source languages were Bulgarian, English and 
Italian. As the agency changed its name in 2008 from ‘Executive Agency for the Public Health 
Programme’ (PHEA) to ‘Executive Agency for Health and Consumers’ (EAHC), certain 
terminology questions remain open, namely the agency’s acronym in all official EU languages. 

25. European GNSS Supervisory Authority (GSA) 

Total number of pages 
Translated Forecast 

22 94 
Pages by type of deadline requested 

Normal Scheduled Urgent 
22 0 0 

Documents delivered within the requested deadline 
Requested Delivered 

22 22 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
The cooperation agreement between the European GNSS Supervisory Authority (GSA) and the 
Centre was signed in 2007. In 2009 the GSA contacted the Centre to request the translation of 
one English document into all official EU languages. 

26. European Defence Agency (EDA) 

Total number of pages 
Translated Forecast 

162 106 
Pages by type of deadline requested 

Normal Scheduled Urgent 
130 0 32 

Documents delivered within the requested deadline 
Requested Delivered 

8 6 
Client Satisfaction Forms 

Returned Return rate 
1 12.5% 

 
In 2009 there was a slight increase in the volume of work undertaken by the Centre for the 
European Defence Agency (EDA). Most of the translations were very technical documents 
(project arrangements) in the agency’s field of activity. 
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27. European Chemicals Agency (ECHA) 

Total number of pages 
Translated Forecast 

10 609 34 524 
Pages by type of deadline requested 

Normal Scheduled Urgent 
6 524 0 4 085 

Documents delivered within the requested deadline 
Requested Delivered 

970 930 
Client Satisfaction Forms 

Returned Return rate 
204 21.1% 

 
The first half of 2009 was marked by the translation of the European Chemicals Agency’s (ECHA) 
REACH guidance documents. These documents were a challenge, not only in terms of their 
volume and terminological density, but also in terms of their technical complexity. A first quality 
check of these documents, translated in 2008, by the agency revealed, indeed, a number of 
shortcomings. Several revision cycles were necessary to render the documents ready for 
publication. 
At a meeting in Helsinki in May, ECHA and the Centre went through their records concerning the 
project, and understood that mistakes had been made on both sides. It was agreed that a number 
of measures would be implemented to avoid similar problems occurring in the future. These 
measures concerned all phases of the translation process, and could be applied to other clients: 
planning of work by the client, analysis and preparation at the Centre, the translation process 
itself and the post-treatment of documents. 
The May meeting also launched several other initiatives, such as the participation of the Centre’s 
ECHA coordinator in a training session in Helsinki, which was aimed at a better understanding of 
ECHA’s mission, organisation and working methods. Further training sessions to inform 
translators on ECHA’s role, responsibilities, tasks and resources within the scope of REACH were 
under preparation. 
In November 2009, as arranged with ECHA’s Director for Cooperation, two staff from the Centre 
gave a workshop on ‘Writing for Translation’ to a group of around 20 staff in Helsinki. Coming 
from different units and departments of ECHA, the participants were all involved in producing 
documents that would eventually be translated by the Centre.  
At the end of 2008, the Centre and ECHA signed an agreement on the implementation of the 
‘REACH-TERM project’, whose purpose is to provide REACH users with a reliable, coherent and 
up-to-date source of terminology. In the framework of this project, the Centre compiled a REACH 
core glossary of around 400 multilingual concepts with definitions, references and other 
meta-information. In addition, the Centre also worked with ECHA on the definition of an IT system 
for the dissemination of this glossary to the REACH stakeholders. ECHA decided to continue its 
collaboration with the Centre on this project in 2010. Under the new name of ‘ECHA-TERM’, it will 
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include both the creation of additional linguistic resources and the full implementation of an IT 
platform based on the definition of requirements set in 2009.  
As part of the proactive terminology approach, the Centre prepared a terminology project for 
ECHA’s Board of Appeal, making key terminology from applicable Regulations available in all 
official languages before the Board of Appeal started receiving cases and sending them for 
translation. The Board of Appeal began its task of validating the terminology provided in some of 
the target languages, which would be imported into IATE once the validation had been 
completed. 
Finally, it is worth mentioning that the Centre signed framework contracts with external translation 
providers in 2009 following a specific call for tenders in the chemical field launched in 2008 to 
cater for ECHA’s needs. 

28. Community Fisheries Control Agency (CFCA) 

Total number of pages 
Translated Forecast 

479 706 
Pages by type of deadline requested 

Normal Scheduled Urgent 
348 0 131 

Documents delivered within the requested deadline 
Requested Delivered 

77 77 
Client Satisfaction Forms 

Returned Return rate 
1 1.3% 

 
The number of translation requests from the Community Fisheries Control Agency (CFCA), which 
became a client of the Centre in February 2008, was still quite small. Documents received were 
mainly calls for tender specifications, budgetary matters and the Work Programme for 2010. 
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29. European Joint Undertaking for ITER and the Development of Fusion Energy (Fusion for 
Energy – F4E) 

Total number of pages 
Translated Forecast 

260 1 176 
Pages by type of deadline requested 

Normal Scheduled Urgent 
162 0 98 

Documents delivered within the requested deadline 
Requested Delivered 

41 41 
Client Satisfaction Forms 

Returned Return rate 
1 2.4% 

 
Translation requests from the European Joint Undertaking for ITER and the Development of 
Fusion Energy (Fusion for Energy – F4E), one of the clients who signed an agreement with the 
Centre in 2008, were processed successfully, and the Centre is looking forward to intensifying 
interaction in 2010. 
Documents sent for translation included calls for tenders, brochures explaining the mission and 
activities of the Joint Undertaking, correspondence, an administrative agreement on school 
services, and diplomas.  

30. European Union Satellite Centre (EUSC) 

The Centre received no translation requests from the European Union Satellite Centre (EUSC) in 
2009. 

31. Trans-European Transport Network Executive Agency (TEN-T EA) 

Total number of pages 
Translated Forecast 

189 74 
Pages by type of deadline requested 

Normal Scheduled Urgent 
189 0 0 

Documents delivered within the requested deadline 
Requested Delivered 

52 52 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 
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The number of translation requests received from the Trans-European Transport Network 
Executive Agency (TEN-T EA), which signed an agreement with the Centre in April 2008, was 
slightly higher than in 2008. In addition to budget documents, translated into all official 
EU languages, project-specific strategic action plans and a template of a final report and financial 
statement were also translated into English, French and German. 

32. European Institute of Innovation and Technology (EIT) 

Total number of pages 
Translated Forecast 

760 786 
Pages by type of deadline requested 

Normal Scheduled Urgent 
92 0 668 

Documents delivered within the requested deadline 
Requested Delivered 

79 79 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
The European Institute of Innovation and Technology (EIT) started its activities with the Centre 
only in 2008, and the number of translation requests received in 2009 was still fairly limited. The 
EIT requested translations from English and Hungarian. Calls for proposals were translated into 
22 official EU languages, while a number of legal documents concerning the Institute’s 
headquarters were translated from Hungarian into English and French. 

33. European Research Council Executive Agency (ERC) 

Total number of pages 
Translated Forecast 

152 73 
Pages by type of deadline requested 

Normal Scheduled Urgent 
88 0 64 

Documents delivered within the requested deadline 
Requested Delivered 

46 46 
Client Satisfaction Forms 

Returned Return rate 
1 2.2% 

 
In 2009 translation requests from the European Research Council Executive Agency (ERC), 
which became a client of the Centre at the beginning of the year, included calls for proposal from 
English into all other 22 official EU languages since the documents were destined for publication 
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in the Official Journal. Other translation requests included the budget and research proposals 
from French and German into English.  

34. Research Executive Agency (REA) 

Total number of pages 
Translated Forecast 

21 32 
Pages by type of deadline requested 

Normal Scheduled Urgent 
21 0 0 

Documents delivered within the requested deadline 
Requested Delivered 

21 21 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
In March 2009, the Centre signed an agreement with the Research Executive Agency (REA), 
whose mission is to foster excellence in research and innovation in order to allow the European 
Union to meet its needs in terms of jobs and competitiveness in the global knowledge economy. 
In 2009 the agency requested the translation of one English document into all official 
EU languages, except Irish. 

35. Clean Sky Joint Undertaking (CSJU) 

The agreement with the Clean Sky Joint Undertaking (CSJU) was signed in February 2009. 
Clean Sky is a ‘Joint Technology Initiative’ (JTI), created by the European Commission, whose 
objective is to develop breakthrough technologies to significantly improve the impact of air 
transport on the environment. 

36. European Institute for Gender Equality (EIGE) 

In August 2009, the Translation Centre signed an agreement with the European Institute for 
Gender Equality (EIGE). Based in Brussels since it started its operations in 2007, the Institute 
moved to its permanent seat in Vilnius (Lithuania) in December. It has submitted no translation 
requests to date. 
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37. European Commission – CCE-EMPLOI 

Total number of pages 
Translated Forecast 

15 375 9 400 
Pages by type of deadline requested 

Normal Scheduled Urgent 
7 249 7 632 494 

Documents delivered within the requested deadline 
Requested Delivered 

1 916 1 906 
Client Satisfaction Forms 

Returned Return rate 
12 0.6% 

 
In 2009 translation requests from the European Commission’s Directorate-General for 
Employment, Social Affairs and Equal Opportunities (CCE-EMPLOI) concerned the EURES job 
portal and its search tool for jobseekers and employers. The language of the originals was mainly 
English. Texts for the portal were translated into all EEA languages (EU, Norwegian and 
Icelandic). A big project in 2009 was the overview of living and working conditions, submitted by 
all EEA Member States’ public employment services and translated into all EEA languages. As 
these documents are targeted at the general public, they have to be translated using a 
journalistic, easy-to-understand style. The Centre therefore invested in a number of training 
courses aimed at fostering the translators’ writing skills. Similar courses were included in the 
Centre’s training plan for 2010. 

38. Council of the European Union (Council) 

Total number of pages 
Translated Forecast 

4 919 772 
Pages by type of deadline requested 

Normal Scheduled Urgent 
3 993 835 91 

Documents delivered within the requested deadline 
Requested Delivered 

636 636 
Client Satisfaction Forms 

Returned Return rate 
16 2.5% 

 
In 2009 the Council intensified its outsourcing to the Centre, mostly requesting non-EU target 
languages such as Albanian, Chinese, Croatian, Farsi, Macedonian, Russian, etc. The Council’s 
requirements are very specific, not only in terms of content, but also in terms of layout. For some 
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languages, such as Chinese, this was a major challenge for the Centre’s technical team as they 
had to assure that the final presentation would not compromise the legibility of the text. 

39. European Court of Auditors (ECA) 

Total number of pages 
Translated Forecast 

1 277 1 412 
Pages by type of deadline requested 

Normal Scheduled Urgent 
573 0 704 

Documents delivered within the requested deadline 
Requested Delivered 

94 94 
Client Satisfaction Forms 

Returned Return rate 
66 70.2% 

 
Cooperation with the European Court of Auditors (ECA) remained as smooth as in previous 
years. The revisers in the ECA’s different language teams, experienced translators themselves, 
provided detailed feedback on translations produced by the Centre (which, in the vast majority of 
cases, was positive). Reference documents were, as far as possible, attached to each request. 
Some ECA language teams, such as the German team, even submitted language-specific 
guidelines and instructions gathered by their translators to ensure that their own ‘house styles’ 
were consistently applied to all documents processed by the Centre.  
Additionally, the Court’s terminologists were very helpful in supplying the Centre’s terminology 
group with internal glossaries and documentary resources from their intranet site, which proved 
very useful. This cooperation project is still ongoing.  
ECA strengthened its links with the Centre to ensure that reference material is kept up-to-date at 
all times and that the information between those who receive and assign the translation jobs and 
those who perform the work (freelance and in-house translators) flows seamlessly. 
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40. Court of Justice of the European Union (CJ) 

Total number of pages 
Translated Forecast 

218 44 
Pages by type of deadline requested 

Normal Scheduled Urgent 
218 0 0 

Documents delivered within the requested deadline 
Requested Delivered 

10 10 
Client Satisfaction Forms 

Returned Return rate 
10 100% 

 
As in previous years, the Court of Justice sent only a small number of translation requests to the 
Centre. These were technical documents, of a non-legal nature, in particular relating to calls for 
tenders published by the institution. The corresponding CSFs were returned promptly and 
revealed no quality issues. The Centre greatly appreciated the Court’s of Justice readiness to 
provide internal glossaries and documentary resources from its intranet site.  

41. European Central Bank (ECB) 

Total number of pages 
Translated Forecast 

251 412 
Pages by type of deadline requested 

Normal Scheduled Urgent 
250 0 1 

Documents delivered within the requested deadline 
Requested Delivered 

23 22 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
A slightly higher number of requests were placed by the European Central Bank (ECB) in 2009 
than in previous years.  
However, as in previous years, these mainly concerned language combinations not covered by 
the Bank, such as Banknotes & Counterfeit Deterrence documents from English into Kyrgyz and 
Korean or from Albanian into English, for publication on the ECB’s website. 
The Bank submitted a very important, large terminology database for translation into Irish, for use 
not only for the translation of Bank-related texts, but also for general budget documents.  
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42. European Ombudsman (Ombudsman) 

Total number of pages 
Translated Forecast 

5 630 3 976 
Pages by type of deadline requested 

Normal Scheduled Urgent 
240 5 390 0 

Documents delivered within the requested deadline 
Requested Delivered 

629 628 
Client Satisfaction Forms 

Returned Return rate 
19 3.0% 

 
The smooth cooperation with the Ombudsman experienced in previous years was once again 
confirmed in 2009. Most of the texts sent for translation were summaries of decisions. A major 
effort was made for the translation of the Ombudsman’s key publication, the Annual Report. The 
Centre’s translators tried as much as possible to stick to the guidelines provided by the Head of 
the Ombudsman’s Media, Enterprise and Civil Society Unit at the seminar held in October 2008. 
The quality of the translations delivered by the Centre was deemed satisfactory, as confirmed by 
the number of positive CSFs received.  
One of the Centre’s Finnish translators spotted inconsistencies in the Finnish version of the 
Ombudsman’s key term glossary and proposed amendments, which were readily accepted by the 
client. The review of other language versions of the glossary was included in the plan for 2010. 

43. SESAR Joint Undertaking (SJU) 

Total number of pages 
Translated Forecast 

44 0 
Pages by type of deadline requested 

Normal Scheduled Urgent 
0 0 44 

Documents delivered within the requested deadline 
Requested Delivered 

22 22 
Client Satisfaction Forms 

Returned Return rate 
0 0.0% 

 
In November 2009, the Centre signed an agreement with the SESAR (Single European Sky ATM 
Research) Joint Undertaking, whose mission is to develop a modernised air traffic management 
system for Europe in order to ensure the safety and fluidity of air transport over the next thirty 
years. 
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The Centre opened the Flosys account quickly after signing the agreement, as the SJU was in a 
hurry to send its first translation request (its replies to the observations of the Court of Auditors). 
The experience gained with aviation documents will surely help the Centre’s translators master 
the terminology in this highly technical field. 

44. European Data Protection Supervisor (EDPS) 

The EDPS will start working with the Centre as from January 2010. A preparatory meeting with 
the Head of the EDPS’s Human Resources Unit took place in September 2009, the main purpose 
of which was to get to know each other. It was agreed that the EDPS would test the workflow 
system FlosysWeb and that a formal training session would be organised for EDPS staff in 
Brussels at the beginning of 2010. 
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CHAPTER 2 

INTERINSTITUTIONAL COOPERATION AND THE GLOBAL TRANSLATION 
COMMUNITY 

A. INTERINSTITUTIONAL COOPERATION 

Tasked with a mandate to participate in interinstitutional cooperation by the Community legislator 
(Council Regulation (EC) No 1645/2003 of 18 June 2003 amending Regulation (EC) No 2965/94 
setting up a Translation Centre for bodies of the European Union), the Centre fulfils this mission 
by actively participating in ICTI7 and IAMLADP8 as well as managing the IATE9

In 2009 the Centre chaired the Translation Section of the ICTI, which met five times and oversaw 
the activities of the ICTI’s project teams until the restructuring of the ICTI in June 2009.  

 interinstitutional 
terminology database project. 

The ICTI partners continued to entrust the Centre with the management of IATE, the European 
Union’s interinstitutional terminology database consisting of more than nine million terms. As in 
previous years, the Centre was in charge of the administrative and technical support for the 
internal and public sites on behalf of the project partners. Technical developments are carried out 
by the IATE Support and Development Team at the Centre, which consists of four external 
experts. The following main new features were implemented in 2009: integration of IATE into the 
working environment of translators by means of an MS Word macro that accesses two IATE web 
services; implementation of a new database architecture that improves query response times; 
introduction of new, harmonised database roles and rights as part of a project aimed at 
simplifying interinstitutional terminology projects; and setting-up of a set of indicators and creation 
of a IATE scorecard to allow the ICTI to monitor the progress of terminology work in IATE.  
At the beginning of 2009, the Centre hosted the pilot session of the joint training venture ‘Best 
Practices in Revision’ organised under the auspices of IAMLADP. The seminar was aimed at 
raising the awareness of translation stakeholders, in particular translators with little or no 
experience in revision, on the importance of revision as part of the translation quality 
management process. Following the positive feedback received from participants in the pilot 
session, the Centre’s three trainers held two more successful seminars, in November, at the 
European Economic and Social Committee and Committee of the Regions in Brussels and the 
Lessius University College in Antwerp. On each occasion, the Centre received the same 
enthusiastic feedback, whether from senior managers of international organisations, staff working 
at EU institutions, distinguished university professors or students aspiring to become translators. 

                                                           
7  The Interinstitutional Committee for Translation and Interpretation is a forum for senior managers from the language services of the 

European Union institutions and bodies for collaboration and harmonisation of working methods. Set up in 1995, today it includes the 
Commission, Parliament, Council, Court of Justice, Court of Auditors, Economic and Social Committee, Committee of the Regions, 
Translation Centre and – as observers – the European Central Bank and the European Investment Bank. 

8  International Annual Meeting on Language Arrangements, Documentation and Publications. Its membership includes 
UN organisations, EU institutions, the Organization for Economic Co-operation and Development (OECD), the Organization for 
Security and Co-operation in Europe (OSCE), the Economic Community of West African States (ECOWAS) and many other prominent 
international bodies 

9  Inter-Active Terminology for Europe. 
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The fact is that there is very little literature on best practices in revision and, more importantly, 
there is a concurrent demand from the public, private and academic sectors to offer training on 
this subject. 

B. THE CENTRE AND THE GLOBAL TRANSLATION COMMUNITY 

In 2009 the Centre further pursued its policy to communicate on a broader scale, namely to 
professionals in the translation field in order to create synergies and to further develop its 
expertise. The purpose of this enhanced communication policy is also to increase the Centre’s 
visibility, image and reputation, as highlighted in the Work Programme for 2009. 
Throughout 2009, the Centre increased its collaboration with the EU Institutions and bodies. 
It took part in an Open Day in Luxembourg’s city centre to promote multilingualism and present 
Luxembourg as the ‘EU Capital of Translation’, with its 4 300 civil servants working in the field. 
Throughout the year, the Centre’s translators were involved in several informal linguistic networks 
with staff from the EU institutions and other partners. As in the past, the Centre held 
presentations for the trainees, mainly translators, from the European Commission and European 
Parliament services based in Luxembourg.  
In 2009 the Centre continued to be involved in inter-agency activities. In order to rationalise 
resources at EU level, it has been offering a free service to all interested EU agencies for many 
years: coordinating the joint multilingual publication of the agencies’ budgets and amending 
budgets. This has enabled a substantial reduction of costs since a decreasing rate is applied to 
acts published jointly. In 2009 the Centre coordinated the publication of 31 budgets and of 
23 amending budgets. It is also important to stress that the Centre's Data Protection Officer 
(DPO) has been representing the network of EU agencies in the DPO and EDPS (European Data 
Protection Supervisor) meetings since 2002. The Centre is also proud that its staff members are 
continuously elected to represent EU agencies on the Staff Regulations Committee. 
The participation in inter-agency activities is closely linked with ‘best practice sharing’ where 
agency staff transfer their know-how in particular domains. For example, in August 2009 the head 
of ERA’s Administration Unit and member of the Centre’s Management Board presented to the 
Centre’s management ERA’s way of dealing with the complex topic of the annual work 
programme, budget and resource planning. Furthermore, in October 2009, the director of the 
Department for Designs and Register and long-standing OHIM representative on the Centre’s 
Management Board gave a presentation on the Community Design Bulletin Control tool, which 
enables the Office to take preventive and corrective action to ensure continuous quality 
improvement. This presentation on ex-post control was part of a series of benchmarking 
exercises run by the Centre with a view to assessing different quality control systems in place in 
other EU institutions and bodies and their relevance to the Centre. And, last but not least, within 
the framework of the inter-agency best practice sharing exchange, EMEA’s Verifying Officer gave 
a presentation in November on ‘Verification at the EMEA’ to the Centre’s financial staff. A 
workshop was organised on the same day with the Centre’s verificators which enabled more 
detailed discussions.  
Throughout the year, the Centre was also actively involved in ‘best practice sharing’ events in the 
linguistic field. For example, translators in the German team participated in the seminar with an 
Austrian Journalist, which was deemed to be an outstanding success, and similar seminars for 
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other languages are planned. A group of representatives from the Network of the Presidents of 
the Supreme Judicial Courts of the European Union consulted the Centre on how to further 
improve its Common Portal of jurisprudence, a meta-search mechanism, namely by enabling it to 
better focus searches in IATE. Furthermore, the German representative on the Centre’s 
Management Board exchanged best practices with the German translators. The discussions were 
highly appreciated by all participants, and the possibility of a staff exchange between the Centre’s 
German translators and the Language Services of the Federal Foreign Office was discussed. The 
Centre also welcomed a group of Bulgarian legal revisers from the Translation and Revision 
Centre (TRC) in Sofia. And, last but not least, the Centre hosted a group of senior civil servants 
from the Ministry of Government Legislation of the Republic of South Korea who wished to gain 
in-depth knowledge of translating legislative texts in order to strengthen their relations with the EU 
and the USA. 
In 2009 the Centre increased its collaboration with Member State universities and other 
education providers. To this effect, the Centre’s representatives welcomed researchers from 
Belgian and Greek universities and research institutes, made presentations at the Business 
School of the University of Liège (Belgium), visited a secondary school in Germany to promote 
language learning and to bring the European Union closer to its citizens, gave a two-day lecture 
on legal and economic translations at the Faculty of Translation and Interpretation of the 
University of Valladolid (Spain), and welcomed a group of representatives from the Institute of 
Germanic-Romance Languages and Cultures at Tallinn University. 



ACTIVITY REPORT FOR 2009 42 

CHAPTER 3 

INTERNAL ADMINISTRATION OF THE CENTRE 

A. SOUND FINANCIAL MANAGEMENT 

As set out in the Work Programme for 2009, the budgetary processes (planning and 
implementation) were reviewed. As a result, the Centre adopted new measures to improve their 
effectiveness, such as the follow up of expenses and the dissemination of information to the 
financial players or, broadening the remit, to the financial controllers. 
The Centre’s original budget for 2009 (EUR 50.8 million) was the subject of an amending budget 
adopted on 20 September by the Management Board. The purpose of the amending budget was 
twofold: firstly, to balance the budget by reducing the Centre’s expenses in response to the 
reduced forecast from clients, and, secondly, to include the budgetary surplus from previous 
years so as to reimburse clients with a total sum of EUR 11 million.  
In 2009 revenue was down by 4.4% compared to 2008. The total number of translated pages 
amounted to 736 008, which is a slight decrease on 2008. The number of pages of Community 
trade marks increased by 2.2% compared to 2008, whereas the number of pages of documents 
decreased by 9.7%. 
The budgetary implementation of expenditure rose to EUR 36.4 million, or 84.4% of the 
appropriations, which is a significant improvement on 2008 (79.9%). 
Details of the budgetary and financial data for 2009 are set out in Annex V. 

B. PUBLIC PROCUREMENT 

In 2009 the Translation Centre continued to focus on optimising its procurement procedures on 
an ongoing basis, while fully complying with the regulatory framework. As set out in the Work 
Programme for 2009, it also initiated the streamlining of procedures in the field of procurement 
and for the establishment of specific contracts, which was enhanced by the merging of the Legal 
Affairs and Finance Sections. 
For the translation of documents in the political and administration field, the Centre continued to 
rely on framework contracts resulting from interinstitutional calls for tenders launched in 2007. 
Due to additional translation needs, the Translation Centre decided to launch a new open 
procedure for two language combinations (English into German and French), and signed 
64 contracts. 
In order to fulfill the demand for language combinations not covered by the framework contracts 
signed in 2007 and 2008 for the translation of texts in the industrial and intellectual property field, 
the Translation Centre launched four calls for tenders and signed 34 new framework contracts in 
2009. 
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Following the open procedure for the translation of chemical texts launched in 2008, the 
Translation Centre signed 91 framework contracts in the chemistry field (English into all official 
languages) in 2009. 
Before the end of the year, due to the expiry of the Centre’s existing framework contracts for the 
translation of texts in the aviation and legal fields, two new open procedures were launched to 
meet the needs of the Centre’s clients.  

C. WORKING FOR THE IMPROVEMENT OF HUMAN RESOURCES MANAGEMENT  

As set out in the Work Programme for 2009, and in order to implement the establishment plan, 
the Centre handled 31 selection procedures for temporary and contract staff, as well as 
competitions for established posts in 2009. Three of these procedures were based on the new 
rules in force since the adoption of the general implementing provisions on the engagement and 
use of temporary and contract staff. These new legal provisions at present make it obligatory for 
the Centre to organise written and oral tests, thereby prolonging the average length of a selection 
procedure. In any case, the Centre has put in place an electronic selection system in order to 
speed up the process (‘E-recruitment’). This new web application is of great benefit to the work of 
the selection committees, especially in selection procedures which sometimes attract as many as 
over 500 candidates. 
With regard to actual recruitment, in 2009 the Centre recruited 19 temporary members of staff 
and four officials (two by appointment and two by transfer from other institutions). The Centre’s 
total staff came to 202 persons at the end of the year. This figure indicates that 90% of the posts 
are filled. It should also be noted that the Centre recruited 15 contract members of staff, mainly to 
replace staff who are absent in the medium-term or until a reserve list for temporary members of 
staff has been drawn up. More detailed information is available in Annexes VII and VIII. 
In line with the strategic objectives outlined in the Strategy and specified in the Work Programme 
for 2009, the Centre worked on the introduction of the skills management system. Given the 
broad scope of the project, the Centre decided to proceed gradually and start with the main 
activity, namely translation. In order to guarantee the relevance of the results, the analysis 
focuses on five key competences of the profession. In a second phase, this procedure will be 
applied to the organisation as a whole in 2010. The Centre will implement the second function, 
namely, the anticipatory/mobility function, in its skills management system in the years to come.  
In 2009 the Centre ensured the consolidation of the appraisal and promotion procedures. Based 
on the previous year’s experience, improvements needed in various areas are under way. 

D. IMPROVING THE USE OF TECHNOLOGIES 

In its Work Programme for 2009, the Centre committed to work towards providing high quality, 
state-of-the-art corporate IT infrastructure solutions, support services and telecommunications 
facilities. In order to implement the objectives of the Work Programme, the Centre worked on 
multiple projects in 2009: all staff members migrated to Office 2007; two departments started to 
use SharePoint 2007; the Human Resources Section began to use a number of Sysper2 and 
‘E-recruitment’ modules; and, finally, a number of improvements were made to the tools used for 
the translation of Community trademarks and designs. 
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Another objective defined in the Work Programme for 2009 was the re-engineering of the 
IT support infrastructure for the core business. In this framework, considerable progress was 
achieved in 2009: the prototype of the new client portal was partly developed; and the new 
Project Management Office (PMO) started to define the requirements of a new corporate portal 
for the translation workflow.  
In line with the general tendency to strengthen the implementation of internal control standards, 
the Centre made further progress on IT governance issues. In January 2009, an 
interdepartmental IT governance task force was set up, which participated, inter alia, in a two-day 
workshop held by the Vice President of the IT Governance Institute. Further to this workshop, an 
action plan was drafted in order to design a specific work methodology for the management of 
information technology systems at the Centre.  

E. WORKING CONDITIONS 

In 2009 the Centre finally improved its working conditions in the true sense of the word. At the 
beginning of the year the staff of the Administration, General Affairs and IT Departments were 
transferred to the T building of the Court of Justice, and thus office space at the Nouvel 
Hémicycle building was freed for core business.  
Under the Business Continuity Plan, the Centre devoted a great deal of energy to the 
implementation of prophylactic measures against the AH1N1 pandemic, and continued working 
out how to ensure business continuity in the event of other incidents, as set out in the Work 
Programme for 2009. 
In the environmental area, the Centre’s ‘SuperDrecksKëscht’ label was renewed in March 2009 
by the Luxembourgish Ministry for the Environment and the Chambre des Métiers, and the Centre 
participated actively in the interinstitutional programme on Green Housekeeping. 

F. INTERNAL COMMUNICATION 

In 2009 the Centre made an unprecedented effort to ensure a constant flow of information 
in-house. Some 120 articles were published in the welcome page of the intranet, i.e. three times 
more than in 2008. The IT and Administration Departments published their first in-house 
newsletter, and the Translation Support Department released its third news bulletin. 
It was by a broad consensus that it was decided to adopt a systematic approach to 
communication by starting the drafting of a Communication Framework in 2009 in order to 
provide a proper structure for the Centre’s internal and external communication activities. 
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CHAPTER 4 

MANAGEMENT AND INTERNAL CONTROL SYSTEMS  

A. CHARACTERISTICS AND NATURE OF THE ACTIVITIES 

In March 2009, the Management Board expressed the wish to see a clearer link between the 
Centre’s annual activities and budget planning. Therefore, over the year, the Centre put major 
efforts to improve its planning and budgeting process. The result was a better alignment of the 
budget with the Centre’s objectives and activities, and, consequently, reflected more precisely the 
human and budgetary resources needed to implement the workload forecast for the coming year. 
The four main activities, namely: core activity, support activities, external outreach and 
management and supervision activities are executed by five departments and the Director’s 
Office staff (Annex VII). 

B. RISKS AND MITIGATING CONTROLS  

In September 2009, the Centre’s management carried out the risk assessment exercise with 
reference to its draft Work Programme for 2010. They also reassessed major risks defined in 
2008 and identified new major risks relating to the Centre’s priorities in terms of activities. The 
results of this annual risk assessment included the identification and prioritisation of inherent 
risks; the assessment of the existing mitigating controls; the evaluation of the residual risks; and 
the drafting of the respective action plans to monitor achievement of objectives. The Management 
Board endorsed the risks register with one amendment. Risks relating to variations in translation 
volumes were major risks to be highlighted in the core activity. In addition to these risks, the 
internal control coordinator listed essential mitigating controls for the outsourcing of translation 
work, as well as those in three other activities where risks could be expressed in terms of human 
resources and information and communication technologies (Annex XI – A). 

C. IMPROVING THE ALIGNMENT WITH THE CENTRE’S STRATEGY 

Throughout 2009, the Centre devoted considerable effort to ensure that the revised internal 
control standards for management effectiveness adopted in 2008 were integrated into its 
management supervision system. Monitoring achievements and expectations acquired a new 
ownership momentum through quarterly performance reviews and top-level effectiveness 
reviews, which were all part of the new management supervision system implemented in 2008. 
In line with best practice in Total Quality Management aimed at achieving, sustaining and 
improving quality, the Centre continued to analyse and review its processes. Internal quality 
audits were used as a tool for measuring and monitoring improvements at process level in a 
systematic way. Internal quality auditors are staff members who volunteer to audit other fields of 
activity within the Centre. During 2009 the nine quality auditors were trained in order to improve 
their auditing skills and therefore implement the quality audits in a professional manner. They 
carried out an audit on four processes and submitted 39 proposals for improvement. 
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Efforts taken to improve processes were maintained with a view to optimising the key operational 
and support processes in order to align them with the priorities set in the five-year Strategy Plan 
(2008-2012). To this end, several exercises were carried out, namely a review of the ‘Planning 
and managing translation resources’ process; preparation of the Translation Quality Assurance 
Management Model and the Translation Quality Manual, with a detailed action plan for 
implementation. These exercises together allowed the Centre’s management to take a fresh look 
at the core business, in which all operational activities (recruitment, procurement, demand 
management, technical pre-processing of documents, translation management, in-house 
translation, post-processing and, finally, measurement of client satisfaction and feedback to all 
stakeholders) were viewed as a single workflow. They also enabled a number of shortcomings to 
be identified and appropriate remedial action to be taken in order to increase process 
effectiveness.  

D. STRENGTHENING THE FOUNDATIONS OF INTERNAL CONTROL  

Following her training of 172 staff members in the new revised internal control standards the 
previous year, in 2009 the Centre’s Internal Audit Capability (IAC) trained 35 newcomers. This 
further helped to create a common language, framework and understanding, and establish a 
relationship with existing quality management assets (see previous section). All this was done by 
working simultaneously on the implementation of the action plans developed on the basis of the 
recommendations issued by external and internal auditors. 
In 2009 the Translation Centre’s management carried out the second self-assessment of its 
internal control system and its compliance with the revised internal control standards that had 
been adopted by the Management Board in 2008. A questionnaire on which the internal control 
self-assessment was based was circulated among members of the management. The results 
showed that the key areas identified by the Centre’s management corresponded to the areas 
identified by various audits. 
In order to ensure business resilience, and in compliance with the revised internal control 
standards, the Centre worked further on improving its business continuity management. Since up-
to-date descriptions of critical processes are a necessary basis for an effective management risk 
assessment, and for ensuring and monitoring quality, the Centre spent a great deal of time in 
analysing and describing essential processes. However, much work remains to be done to 
integrate the risks analysis and document key controls. 

E. AUDIT RECOMMENDATIONS AND FOLLOW-UP ON ACTION PLANS  

As in previous years, the Centre paid most attention to the implementation of the actions defined 
in response to audits by the European Court of Auditors, the European Commission’s Internal 
Audit Service (IAS) and the Centre’s Internal Audit Capability. The progress made can be 
summarised as follows: 
In its report on the annual accounts of the Centre for the financial year 200810

                                                           
10  OJ C 304, 15.12.2009, p. 107. 

, adopted on 
8 October 2009, the European Court of Auditors made two observations, namely concerning the 
budgetary surplus and the planning of recruitment procedures. The Centre, firstly, made every 
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effort to resolve the surplus problem, which is mainly linked to the lack of precision in the 
translation request forecasts received from clients, and carried out a cost analysis in order to 
improve its price structure. Secondly, the Centre rented additional premises in order to 
accommodate new staff. Over the years, and in 2008 in particular, the lack of office space had 
not enabled the Centre to recruit new staff in accordance with the establishment plan. In addition, 
a new recruitment system was implemented in order to make the recruitment procedure more 
efficient. 
During 2009, the IAS conducted one audit, one audit follow-up and one joint risk assessment 
procedure with the IAC. Two new audits and five formal consultancy engagements were 
undertaken by the IAC, as well as an audit follow-up to assess the status of implementation of the 
recommendations issued on the occasion of a previous audit carried out in 2008. These audit 
activities produced 40 recommendations, of which 23 were classified as Very Important, 
14 Important and 3 Desirable (Annex XI – B). No recommendation was of Critical significance.  
The IAS states in its report resulting from the audit assignment it conducted in 2008 on the 
human resources management of the Centre (human resources strategic planning and 
monitoring; recruitment; staff development: staff assessment and training), that the Centre’s 
internal control system provides reasonable assurance as regards the achievement of the human 
resources objectives set for the recruitment, performance evaluation, promotion, staff 
development and monitoring processes, except for areas for which it made a number of 
recommendations, which the Centre made considerable effort to implement in 2009. These 
concerned rules on temporary and contractual agents; sensitive functions; delegation of AIPN 
powers; recruitment; personnel development; staff performance evaluation; staff promotion and 
training needs identification. In addition to these activities, the Centre prepared and started to 
implement various action plans on the basis of all the final audits. 
The annual internal audit follow-up report received from the IAS in March 2009 revealed that 
three of the recommendations made following the full audit carried out by the IAS on the Centre in 
2005 were still pending as at 31 December 2008. 

F. EVALUATIONS 

Along with 26 EU agencies included in the general budget for 2010, the Centre was subject to the 
thorough evaluation of the agency system commissioned by the European Commission in 2009. 
Members of the Management Board and relevant members of the Centre’s management and 
other staff contributed by means of questionnaires, face-to-face interviews or telephone 
interviews. The outcome of this evaluation will be discussed by the interinstitutional working group 
launched in 2009 to reflect on the future of the EU agencies through constructive debate. 
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LIST OF MEMBERS OF THE MANAGEMENT BOARD ANNEX I 
 

Agency, office, body or institution Member Alternate 

European Commission Mr K.-J. Lönnroth Ms M. O’Leary 
European Commission Mr G. Vlachopoulos Ms G. Hauschildt 
Council of the European Union Ms M. Lacerda Mr H. Baes 
Court of Justice of the European Union Mr A. Calot Escobar Mr A. Morello 
European Court of Auditors Ms U. Falk-Petersen Mr M. Loos 
European Investment Bank Mr K. Petersen Mr A. Vincart 
European Central Bank Mr K. Riemke Ms S. van Baak 
European Ombudsman Mr L. Julien Mr A. Del Bon 
Cedefop Ms C. Frey Ms A. Clark 
CEPOL Mr U. Göransson Mr R. Zelder 
CFCA Mr N. McHale Ms R. Arndt 
CPVO Mr B. Kiewiet Mr C. Godinho 
EASA Mr P. Goudou Mr F. Manuhutu 
ECDC Ms I. Steffens Ms K. Hutchings 
ECHA Mr A. Herdina Ms L. Jackson 
EDA Mr A. Sowa Mr F. Baldi 
EEA Mr B. Jansen Mr S. Bjarnason 
EFSA Mr F. Monnart  
EIGE Ms N. Pirkanniemi (1) 
EIT  (1) 

EMCDDA Ms R. de Sousa Ms K. Robertson 
EMEA Mr A. Pott Mr H.-G. Wagner 
EMSA Ms M. Nesterowicz  
ENISA Mr A. Mitrakas (1) 
ERA Mr M. Emborg Mr S. Ricotta 
ETF Mr B. Sørensen Ms J. Anstey 
EU-OSHA Mr A. Smith Mr B. Thiébaud 
Eurofound Mr J. Karppinen  Ms M. McCaughey 
Eurojust Mr H. Jahreiss Ms E. Gavin 
Europol Mr C. Jechoutek Mr J. Vermeulen 
EUSC Ms P. García de la Rasilla Mr J.-B. Liger 
F4E  (1) 
FRA Mr J. Kellock  
Frontex Mr K. Wahlström Ms A. Chmielewska 
GSA Ms H. Wieland Ms V. Valentaite 
OHMI Mr P. Rodinger Mr A. di Carlo 
EACEA Mr G. Vlachopoulos Ms G. Hauschildt 
EACI Mr G. Vlachopoulos Ms G. Hauschildt 
EAHC  (1) 
ERC Mr G. Vlachopoulos Ms G. Hauschildt 
REA Mr G. Vlachopoulos Ms G. Hauschildt 
TEN-T EA  (1) 
(1)   Appointments in progress.  
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Member State Member Alternate 

Belgium  (1) 
Bulgaria Ms I. Slavova Ms V. Dimitrova 
Czech Republic Mr M. Kucera  
Denmark Ms J. Brogaard Nielsen  
Germany Mr M. Clauß Ms M. Kresse 
Estonia Mr V. Lubi Ms M. Tamm 
Greece Ms E. Fountoulaki Ms A. Michelogiannaki 
Spain Ms C. Yuste (1) 
France Mr Y. Teyssier d’Orfeuil Mr S. Ducroquet 
Ireland Ms A. O’Donoghue Mr T. Lucas 
Italy Ms S. Basconi Ms C. Petracca 
Cyprus Ms C. Valanidou  
Latvia Mr M. Baltiņš Ms G. Zirdziņa 
Lithuania Ms N. Čiakienė Mr M.Silkauskas 
Luxembourg Mr P. Duhr Mr D. Da Cruz 
Hungary Mr E. Gáspár  
Malta Mr V. Bruno Ms M.-L. Gatt 
Netherlands Ms M. Alhadeff Ms T. Morris 
Austria Mr R. Weiss  
Poland Ms J. Jabłonowska Mr T. Andrzejewski 
Portugal Ms P. Pincarilho  
Romania Ms L. Vrabie Mr I. Simion 
Slovenia Ms D. Erbič Ms J. Lipičnik 
Slovakia Ms M. Krošláková Mr S. Grman 
Finland Mr R. Lämsä Ms J. Tikkanen 
Sweden Ms A.-M. Hasselrot Mr B. Baedecke 
United Kingdom  (1) 
(1)

 
 Appointments in progress. 

.
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TRANSLATION STATISTICS ANNEX II 

 
 
 

TOTAL VOLUME: 736 008 PAGES 
 

 
 
 
 
 
 

VOLUME BROKEN DOWN BY CLIENT (NOT INCLUDING COMMUNITY TRADEMARKS AND DESIGNS) 
 
 

Documents 
28.77% (211 768 pages) 

Community trademarks and designs 
71.23% (524 240 pages) 
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COMPARATIVE BREAKDOWN BY TARGET LANGUAGE 2009/2008 ANNEX III 

 

Language 
2009 2008 

Ranking Pages Percentage Ranking Pages 

FR 1 52 443 7.13% 1 48 934 
DE 2 38 924 5.29% 2 37 478 
IT 3 36 042 4.90% 3 36 330 
ES 4 34 859 4.74% 4 35 870 
EL 5 32 112 4.36% 7 33 159 
PT 6 32 107 4.36% 6 33 709 
EN 7 31 854 4.33% 5 35 667 
FI 8 31 784 4.32% 9 32 364 

HU 9 31 744 4.31% 8 32 489 
LV 10 31 595 4.29% 15 32 042 
LT 11 31 470 4.28% 14 32 045 
ET 12 31 447 4.27% 16 32 034 
SK 13 31 390 4.26% 11 32 195 
DA 14 31 369 4.26% 12 32 060 
CS 15 31 367 4.26% 10 32 297 
RO 16 31 356 4.26% 20 31 559 
SL 17 31 348 4.26% 18 31 924 
BG 18 31 328 4.26% 21 31 501 
MT 19 31 080 4.22% 17 32 008 
SV 20 31 068 4.22% 13 32 054 
PL 21 30 977 4.21% 22 31 412 
NL 22 30 477 4.14% 19 31 646 
GA 23 2 424 0.33% 24 1 480 

Others  (1) 5 443 0.74%  5 159 

Total 736 008 (2) 100%  747 416 

 
TR, NO, IS, HR, MK, RU, ZH, SR, FA, SQ, SW, KO, AR, KY, BS, UK, ID, JP, CA, AZ, TH, HY, KA. (1) 
Volume of translation in pages (including pages translated for the ongoing operation of the Centre). (2) 

Key to abbreviations BG (Bulgarian), ES (Spanish), CS (Czech), DA (Danish), DE (German), ET (Estonian), EL (Greek), 
EN (English), FR (French),GA (Irish), IT (Italian), LV (Latvian), LT (Lithuanian), HU (Hungarian), 
MT (Maltese), NL (Dutch), PL (Polish), PT (Portuguese), RO (Romanian), SK (Slovak), SL (Slovene), 
FI (Finnish), SV (Swedish), AR (Arabic), AZ (Azerbaijani), BS (Bosnian), CA (Catalan), FA (Farsi), HR 
(Croatian), HY (Armenian), ID (Indonesian), IS (Icelandic), JP (Japanese), KA (Georgian), KO (Korean), 
KY (Kirghiz), MK (Macedonian), NO (Norwegian), RU (Russian), SQ (Albanese), SR (Serbian), SW 
(Swahili), TH (Thai), TR (Turkish), UK (Ukrainian), ZH (Mandarin Chinese). 
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STATISTICS ON TRANSLATION DEADLINES ANNEX IV 

 

Clients 
Number of 
documents 
delivered 

Number of documents 
sent within the deadline (1) 

Deadline 
+ 

1 - 2 days(s) 

Deadline 
+ 

3 - 5 days 

Deadline 
+ 

1 week 

EEA 365 358 7   

ETF 491 489 1 1  

EMCDDA 586 584 2   

EMEA 11 591 11 537 35 19  

EU-OSHA 1 424 1 415 8 1  

OHIM 3 586 3 570 16   

CPVO 240  239  1  

EUROPOL 1 417 1 416  1  

EUROFOUND 2 167 2 163 3 1  

CEDEFOP 326 325  1  

FRA 861 851 9 1  

EIB 1  1    

EFSA 1 797 1 784 13   

EUROJUST 22 22    

EMSA 131 130 1   

EASA 140 140    

ERA 185 168 1 16  

ENISA 64 63 1   

ECDC 363 362 1   

FRONTEX 124 123 1   

EACEA 1 202 1 189 11 1 1 

EACI 34 33 1   

CEPOL 74 74    

EAHC 199 197 2   

GSA 22 22    

EDA 8 6  2  

ECHA 970 930 33 7  

CFCA 77 77    

F4E 41 41    

TEN-T EA 52 52    
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Clients 
Number of 
documents 
delivered 

Number of documents 
sent within the deadline (1) 

Deadline 
+ 

1 - 2 days(s) 

Deadline 
+ 

3 - 5 days 

Deadline 
+ 

1 week 

EIT 79 79    

ERC 46 46    

REA 21 21    

SJU 22 22    

CCE-EMPLOI 1 916 1 906 5 5  

COUNCIL 636 636    

ECA 94 94    

CJ 10 10    

ECB 23 22  1  

OMBUDSMAN 629 628 1   

CDT 760 755 4  1 

Total 32 796 32 580 156 58 2 

Percentage 100% 99.34% 0.48% 0.18% 0% 

(1) This does not include Community trademarks or designs, which are always sent within the contractual deadline. 
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STATISTICS ON FINANCIAL MANAGEMENT ANNEX V 

A REVENUE 

Comparative analysis of budget revenue for 2009 and 2008: 

Budget revenue 2009 2008 % change 

Total revenue relating to the activity 44 401 075 45 499 079 -2.41% 

Financial income 617 690 1 580 984 -60.93% 

Other operating income 151 206 (1) 146 213 3.41% 

Total budget revenue  45 169 971 47 226 276 -4.35% 

(1)

 

 EUR 12 507.8 miscellaneous income + EUR 136 982.5 from the cancellation of appropriations carried over from 2008/2009 + EUR 1 716.2 
exchange-rate differences. 

The average client payment deadline is 41.65 days for a total of 613 debit notes issued (47.30 days for a total of 646 
debit notes issued in 2008). The statutory payment deadline is 45 days. 

 

Implementation of budget revenue for 2009 

 

 

 

(1) Not including EUR 15 754 384 for ‘Outturn for the previous year’ of EUR 26 735 838 less client refunds of EUR 10 981 454. 

Payments from 
agencies,  offices, 

bodies and 
institutions

Interinstitutional 
cooperation

Financial 
income/other 

revenue

Final budget 2009 (1) 44 111 000 1 964 300 800 000

Implementation 2009 41 872 748 2 528 327 617 690

% Change -5.07% 28.71% -22.79%
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B EXPENDITURE 

Total expenditure for the year was EUR 36 387 510.69 or 84.44% of funds provided for in the budget (excluding Title 10 
Reserves). 

Graph (in EUR 1 000) 
 

C CHANGE IN BUDGETARY IMPLEMENTATION 

Description 2009 Implementation 
2009 2008 Implementation 

2008 % Change 

Budget (Excluding Title 10) 43 089 500 100% 41 697 663 100% -% 

Commitments entered into 36 387 511 84.45% 33 295 518 79.85% -9.29% 

Appropriations cancelled 6 701 989 15.55% 8 402 145 20.15% -20.23% 

Payments made 32 369 486 88.96% 29 718 867 89.26% 8.92% 

Appropriations carried over 4 018 025 9.32% 3 576 651 10.74% -12.34% 
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01/2009 02/2009 03/2009 04/2009 05/2009 06/2009 07/2009 08/2009 09/2009 10/2009 11/2009 12/2009

Commitments entered
into during the financial year 10 275 10 939 29 258 30 770 31 997 32 691 38 281 38 419 38 605 39 036 39 623 36 388

Final appropriations 
for the financial year 46 334 46 334 46 334 46 334 46 334 46 334 46 334 46 334 43 090 43 090 43 090 43 090

Carried out 22.18% 23.61% 63.15% 66.41% 69.06% 70.56% 82.62% 82.92% 89.59% 90.59% 91.95% 84.45%

48%

10%

42%

Appropriations cancelled - 2009 budget

Title 1 - STAFF (EUR 3 215 178)

Title 2 - BUILDINGS, EQUIPMENT AND SUNDRY OPERATING EXPENDITURE (EUR 666 533)

Title 3 - OPERATIONAL EXPENDITURE (EUR 2 820 278)
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D BUDGET OUTTURN 

  2009 2008 % Change 

Budget revenue 45 031 272 47 088 263 -4.37% 

Translation 43 392 407 44 804 842 -3.15% 

Terminology 261 859 90 125 190.55% 

Term lists 147 251 499 822 -70.54% 

Interinstitutional cooperation 599 557 104 290 474.89% 

Revenue 617 690 1 580 984 -60.93% 

Miscellaneous 12 508 8 200 52.54% 

Budget expenditure 36 387 511 33 295 518 9.29% 

Title 1 – Staff 17 992 695 15 916 346 13.05% 

Title 2 – Buildings, equipment and miscellaneous operating 
expenditure 3 764 614 2 684 247 40.25% 

Title 3 – Operational expenditure 10 612 177 11 118 274 -4.55% 

Appropriations carried over 4 018 025 3 576 651 12.34% 

Budget outturn for the financial year  8 643 761 13 792 745 -37.33% 

Other 15 397 434 12 943 093 18.96% 

Appropriations carried forward and subsequently cancelled 136 983 134 998 1.47% 

Exchange-rate differences 1 716 3 015 -43.08% 

Outturn for the previous year 26 735 838 15 211 448 75.76% 

Client refunds  -10 280 638 0 N/A 

Allocation to reserves -1 196 465 -2 406 368 -50.28% 

Budget outturn 24 041 195 26 735 838 -10.08% 
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ESTABLISHMENT PLAN OF THE TRANSLATION CENTRE ANNEX VI  

 

Function 
group 

2009 
Permanent Temporary Total 

Posts budgeted for Posts 
occupied Posts budgeted for Posts 

occupied 
Posts 

occupied (1) 
AD 16 0 0 0 0 0 
AD 15 0 0 1 0 0 
AD 14 1 1 0 1 2 
AD 13 0 0 1 0 0 
AD 12 7 3 4 4 7 
AD 11 9 9 12 9 18 
AD 10 12 9 6 6 15 
AD  9 3 4 12 12 16 
AD  8 1 2 5 4 6 
AD  7 8 2 16 13 15 
AD  6 3 1 25 30 31 
AD  5 1 0 11 13 13 

Subtotal AD 45 31 93 92 123 
AST 11 0 0 0 0 0 
AST 10 0 0 0 0 0 
AST  9 0 0 1 1 1 
AST  8 4 3 1 0 3 
AST  7 4 2 3 3 5 
AST  6 3 5 7 4 9 
AST  5 5 1 5 4 5 
AST  4 3 2 12 12 14 
AST  3 0 0 25 19 19 
AST  2 0 0 10 9 9 
AST  1 0 0 12 14 14 

Subtotal AST 19 13 76 66 79 
TOTAL 64 44 169 158 202 
(1)

 
 As of 31 December 2009. 
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ORGANISATION CHART ANNEX VII 
 

 

MAN AGE ME N T  BOA RD  

K.-J. Lönnroth 
Chairman 

TRANSLATION DEPARTMENT 

M.-A. Fernández 
Head 

P. Elorza – Deputy Head 

 Germanic Language Group 

 Romance and Mediterranean Language 
Group 

 Slavonic and Greek Language Group 

 Finno-Ugric and Baltic Language Group 

TRANSLATION SUPPORT DEPARTMENT 

D. Rummel 
Head 

 Demand Management Section 

 Documentation and Terminology 
Section 

 Interinstitutional IATE Group 

 Freelance Management Section 

COMPUTER DEPARTMENT 

B. Vitale 
Head 

 Development Section 

 Helpdesk Section 

 IT Infrastructure Section 

ADMINISTRATION DEPARTMENT 

E. Anglessy 
Head 

 Accounting Officer 

 Legal Affairs and Finance Section 

 Human Resources Section 

 Facilities and Security Group 

GENERAL AFFAIRS DEPARTMENT 

T. Fontenelle 
Head 

 Client Coordination Section 

 Project Management Office 

 Interinstitutional and Public Relations 
Group 

 

G. Dagilienė 

DIRECTOR 

 Director’s Advisor 

 Director’s Assistant / Management Board Secretariat 

 Director’s Office Secretariat 

 Integrated Audit and Quality Group 
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STATISTICAL INFORMATION ON STAFF ANNEX VIII 

BREAKDOWN BY FUNCTION GROUP 

 
AST  AD  Total 

 

30       49       38      85  68 134 

 
 Men  Women 

 
 

BREAKDOWN BY AGE 

 
 

RECRUITMENT AND TRAINING 
 

 
 
 
 
 

(1)

RECRUITMENT  

 Not including four interinstitutional selection procedures. 

 
Number of selection procedures 31(1) 

Number of new staff recruited 23 

 

TRAINING  

Number of training actions 336 

Number of training days 1 812 

 

21-29 30-39 40-49 50-59 60-65 
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BREAKDOWN OF STAFF BY NATIONALITY AND FUNCTION GROUP 
 

 Nationality Staff 
AD AST Total 

 

Belgium 8 20 28 

 

Bulgaria 4 0 4 

 

Czech Republic 5 0 5 

 

Denmark 4 1 5 

 

Germany 9 0 9 

 

Estonia 4 0 4 

 

Ireland 3 1 4 

 

Greece 4 3 7 

 

Spain 7 4 11 

 

France 9 35 44 

 

Italy 9 2 11 

 

Cyprus 0 0 0 

 

Latvia 4 0 4 

 

Lithuania 5 0 5 

 

Luxembourg 0 1 1 

 

Hungary 6 0 6 

 

Malta 2 0 2 

 

Netherlands 5 0 5 

 

Austria 1 1 2 

 

Poland 4 1 5 

 

Portugal 5 5 10 

 

Romania 5 2 7 

 

Slovenia 4 0 4 

 

Slovakia 5 1 6 

 

Finland 5 1 6 

 

Sweden 3 0 3 

 

United Kingdom 3 1 4 
Total 123 79 202 
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KEY FIGURES 2007-2009  ANNEX IX 

 

HEADING 2007 2008 2009 (1) 

Volume of translation in pages 

Number of pages and percentage translated 
externally 

732 673 

395 701 (54%) 

747 416 

441 223 (59%) 

736 008 

409 788 (55.7%) 

Staff:  total staff

  translators 

 (2) 198 

(2) 105 

209 

113 

218 

114 

 Output in pages per translator 

- Documents 

(3) 

- Community trademarks and designs 

 

 

6 977 

1 749 
5 228 

6 614 

2 075 
4 539 

6 456 

1 858 
4 598 

Budget execution in millions of euro 33.2 33.3 36.4 

Translation price per page for documents 
(normal deadlines) 

EUR 83.5 
(4) 

EUR 85 (4) EUR 85 (4) (4) 

 
(1) The Court of Auditor’s report has not yet been finalised. 
(2) Including officials and temporary staff (202) and contract staff (16). 
(3) There are three different types of deadline for translations done by the Centre: normal, scheduled and urgent. 
(4)

 
 Source: budget of the Centre. 
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DECLARATION  BY THE AUTHORISING OFFICER ANNEX X 

 
 
 
I, the undersigned, Gailė Dagilienė, Director of the Translation Centre for the Bodies of the European Union, in my 
capacity as authorising officer: 
 
Declare that the information contained in this report gives a true and fair view. True and fair in this context means a 
reliable, complete and correct view on the state of affairs at the Centre. 
 
State that I have reasonable assurance to believe that the resources assigned to the activities described in this report 
have been used for their intended purpose and in accordance with the principles of sound financial management, and 
that the control procedures put in place give the necessary guarantees concerning the legality and regularity of the 
underlying transactions. This reasonable assurance is based on my own judgment and on the information at my disposal, 
such as the results of the self-assessment, the work of the internal audit capability, the observations of the Internal Audit 
Service of the European Commission and the lessons learnt from the reports of the Court of Auditors for years prior to 
the year of this declaration. 
 
Confirm that I am not aware of anything not reported here which could harm the interests of the agency. 
 
 
Done at Luxembourg, 8 March 2010. 
 

 
Gailė Dagilienė 
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MANAGEMENT AND INTERNAL CONTROL SYSTEMS ANNEX XI 

 

A. SUMMARY OF MAJOR RISKS AND MITIGATING CONTROLS 

Activity Major risks Mitigating factors 

Core 
operational 
activities 

Long-term variation in translation volumes  
The potential decrease of the Translation 
Centre’s translation volumes and, subsequently, 
revenue, due to direct dependence on clients 
whose budgets, in turn, depend on the 
implementation of EU policies and may be 
affected by an external global risk related to a 
global economic slow-down. Imprecise forecasts 
of translation volumes by the majority of the 
Centre’s clients, which makes it difficult for the 
Centre to make precise budgetary planning and 
to react to demands with an adequate operational 
capacity in a cost-effective way.  
 

An action plan to mitigate these risks was defined and partly 
implemented in 2009. This plan covered the in-depth 
analysis of the costs, the simulation of different pricing 
possibilities and the cost spread between translation and 
translation support. The drafting of different contingency 
master plans, the analysis of the cost/benefit of 
externalisation/internalisation of services, and the 
improvement of cost monitoring are included in the work 
programme for 2010. 
 

 Short-term variation in translation volumes  
 Workload peaks at certain times of the year may 

result in a reduction of the quality of service, due 
to an unavailability of resources. An increasing 
percentage of client requests with short deadlines 
(‘Urgent’) may lead to a reduction in the quality of 
service.  

Measures aimed at enhancing flexibility, namely the use of 
freelance translation resources, the renegotiation of 
deadlines with clients if initial deadlines cannot be respected, 
tailor-made quality controls as regards requests for urgent 
translations, ongoing training of translators to increase their 
linguistic and subject-matter expertise, induction training and 
tutoring for new recruits, and training in the use of IT tools for 
all translators. Many actions in the Translation Quality 
Assurance Model (policy), Draft Quality Assurance Manual, 
and Quality Assurance Action Plan are formalisation and 
strengthening of existing key controls, as well as the 
introduction of new ones, e.g. improvement of 
pre-processing and post-processing guidance. 
 

 Outsourcing of translation work  
 Outsourcing of non-confidential documents to 

freelance translation providers is a mitigating 
factor for the risks linked to the variation of 
translation volumes, but entails risks inherent to 
public procurement. The external translation 
budget (budget line 3000) managed by the 
Centre came to EUR 15 710 169 in 2009. 

Over-depency on contractors is very limited due to the use of 
multiple framework contracts, which have a maximum 
duration of four years (concluded for a one-year period, 
renewable three times). Since 1999, the Centre has a 
strategy of thematic calls for tenders to cover specific 
requests of clients, in addition to the general calls for 
tenders. Specific open tendering for specialist domains 
(where contract value is estimated as > EUR 60 000) is 
implemented. Decisions on launching new calls for tenders 
in a specific domain are taken collegially by management. 
The Centre also has a ranking system based on the 
performance assessment of each service delivered by 
external translators, and a ranking committee for poor or 
exceptionally good translations. Segregation of duties is 
applied during the tendering process: at the opening of 
tenders, the presence of the requested bid is checked by the 
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relevant staff, but the pricing is not communicated to the 
experts in charge of the assessment of the administrative 
and technical part of the tender. Members of the selection 
committee must sign declarations of confidentiality and 
absence of interest. The quality score given by the Selection 
Committee is then divided up at the end of the selection 
process. The result for each successful tender determines 
the initial ranking of the external contractor.  
Around 85% of outsourced work is attributed to contractors 
under framework contracts. If, for whatever reason, this 
might not be possible, work is outsourced under a specific 
contracts procedure which documents clearly the exception 
(e.g. non-availability of translator, technical reasons such as 
specific language combination, the need to use the same 
translator). Approvals and authorisations: specific contracts 
and invoices are controlled and signed by either the Head of 
the Translation Support Department or the Head of the 
Translation Department. There is periodical reporting to the 
Authorising Officer, with activity controls (performance, 
financial reports on the budgetary execution and exception 
reports) such as top-level reviews. These operations form 
part of the Centre’s standard working procedure for 
outsourced translation work, i.e. quality assurance carried 
out by the Translation Department. Invoices are 
accompanied by assessment sheets indicating the quality of 
the work provided. A well-documented workflow with 
checklists is implemented for the ranking procedure. 
Ranking lists are updated after decisions have been taken 
by a ranking committee. Supporting files for decisions are 
subject to the verification and countersignature of the Head 
of the Freelance Management Section.  
Segregation of duties is also implemented for the 
introduction of data of the beneficiaries of payments (legal 
entities, bank information). Whatever the amount to be paid, 
a standard workflow with verification steps is applied 
according to checklists. A register with financial exceptions is 
maintained. Overrides are documented. Verifications of 
transaction details and periodic reconciliations by the 
Financial Section are implemented in order to achieve a 
closer scrutiny of public contracts. The results of these 
important control activities are periodically reported to the 
appropriate levels of management. 

Support 
activities 

Information and communication technologies  
In order to provide services tailored to the needs 
of its clients, the Centre seeks to provide high-
quality, state-of-the-art corporate information and 
communication technologies (ICT), infrastructure 
solutions, support services and 
telecommunications facilities operated by its own 
in-house staff and certain contractors for specific 
projects. The ICT (budget lines 2100 and 2120) 
managed by the Centre amounted to 
EUR 3 300 000 in 2009. There were 

The Centre uses contractors on the lists of interinstitutional 
framework contracts, which have a usual duration of five to 
seven years. Such contractors are mainly large companies. 
In order to achieve economies of scale in the field of ICT 
procurement, there is a framework contract for each 
standard type of product. Procurement is highly regulated, 
and in-depth knowledge is therefore necessary in order to 
manage procurement effectively. 
Mitigating controls for the payment of services and 
deliverables in the field of ICT procurement are the same as 
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approximately 150 large procurement procedures 
under framework contracts in 2009 for a total 
value of EUR 2 500 000. Specific contracts for 
IT services and deliverables were signed for a 
total value of EUR 800 000 when the limits of 
framework contracts had been reached, or for 
clear technical needs.  

those in all the other areas of procurement of the Centre. 

 Heavy reliance on ICT systems for most of the 
activities of the Centre and lack of coherent IT 
governance could lead to an inefficient 
management of IT systems and non-compliance 
with internal control standards. Insufficient 
consistency in IT governance, project 
management and cost-analysis may result in 
inefficient delivery of services, limited 
improvements and innovations, and inadequate 
use of resources.  

Mitigating steps were taken in order to define the internal 
control frameworks to be implemented for IT governance 
and project management in order to improve consistency 
between IT governance and project management. Measures 
were taken in the field of business continuity management, 
which improved its ICT architecture in functional and 
technical terms. 

 For the preparation of the annual accounts, the 
Centre’s Accounting Officer has to establish and 
validate the accounting systems, including those 
systems laid down by the Authorising Officer 
(Article 43 of the Centre’s Financial Regulation). 
These systems include the SI2 financial system 
(integrated with other core business software 
applications) which should have been replaced 
by the new ABAC system used by the European 
Commission, but this replacement was delayed. 
Because ABAC will not be fully operational in 
2010, there will be no fully automated cost control 
tool, delays in the deployment of new IT systems, 
and an increase of cost of maintenance. This is 
due to an external factor (signing of the 
confidentiality agreement with DG Admin). 
Furthermore, the use of the existing accounting 
systems has not been validated so far, mainly 
due to the fact that the deployment of the new 
accounting system was delayed. The lack of 
validation of accounting systems may allow 
inadequate processing of financial information to 
go undetected. The Internal Audit Service (IAS) 
recommended that the Centre should ensure 
proper validation of accounting systems by the 
Accounting Officer, as well as the related 
confirmation of legality of management issues 
and reliability of information by the Authorising 
Officer. The validation of the accounting systems 
should include all the business processes that 
provide information with financial impact and that 
should be reflected in the annual accounts. The 
Centre could not accept this recommendation on 
the basis that moving to the ABAC system in 
2009 made investment of time spent validating 
the old systems unjustifiable in terms of sound 

The reliability of data generated by the different systems 
which feed data into the central accounting system was 
proved by many years of experience, and has never been 
contested by the Court of Auditors when verifying the annual 
accounts. However, taking into consideration IAS’s 
recommendation and the consequences of the lack of 
validation of the accounting systems, the Centre took the 
decision to prepare a simplified version of the accounting 
systems validation. This validation will consist of two 
separate parts: the validation of accounting systems and the 
validation of systems established by the Authorising Officer 
to supply or justify accounting information. The first part will 
deal with the description of the accounting systems used by 
the Centre. New accounting systems implemented in 2009 
will be fully validated. The systems implemented before 2009 
will not be tested ex post on testing data, however, main 
controls mitigating the risk of inaccurate transfer of data 
between accounting applications, and other mitigating 
controls will be described. It is expected that the full 
validation, including substantive testing of the accounting 
systems, will have been be completed by the time of ABAC’s 
implementation. The second part of the document will 
describe the processes in place to assure an adequate level 
of supply and justify correct accounting information to 
administer and control the budget and general accounts of 
the Centre as defined by the Financial Regulation. 
 
On the IT side, even though the confidentiality agreement 
has not yet been signed, the Centre will follow up this matter 
very closely in order to speed up the replacement process as 
much as possible, and will send a developer to the 
Commission in Brussels to examine how to modify the 
Centre’s local system in order to gain access to the 
ABAC system hosted by the Commission. External human 
resources needs will be reviewed and adapted on the basis 
of the technical analysis. 
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financial management principles. The IAS noted 
that the Centre’s position in not accepting this 
recommendation was supported by the Centre’s 
Management Board, and recommended that the 
disclosure of the following risks be made 
accordingly in the annual Activity Report: the 
rejected recommendation implies non-
compliance with the Centre’s Financial 
Regulation. The lack of validation of the 
accounting system implies that the Centre’s 
Director took over the responsibility of the 
Accounting Officer for the declaration of the 
annual Activity Report for 2008. This will also be 
the case for the annual Activity Report for 2009. 
By making the validation contingent on the 
implementation of ABAC, for which no specific 
timetable has yet been defined, the Centre has 
forgone the opportunity of starting preparatory 
work for validation, and taken the risk that 
potential deficiencies in its local system may not 
be detected in sufficient time for any remedial 
action to be taken. 

 

 

B. SUMMARY OF FINALISED AUDITS CONDUCTED BY THE INTERNAL AUDIT SERVICE (IAS) AND THE INTERNAL AUDIT 
CAPABILITY (IAC)  

Auditor Scope Outcome 

IAS Monitoring and building blocks of assurance   
(Cross-cutting input – risk assessment and 
internal control standards; general monitoring – 
quality management systems; annual assurance 
process; assurance components: finance block, 
human resources block, operational block and 
audit block.) 

16 recommendations (nine very important, six important and 
one desirable) on which the Centre needed to further 
enhance and restructure existing controls, including the 
further assessment of key controls, effectiveness of 
operations and sound financial management as a recurring 
activity in the annual work programme; further streamlining 
of the alignment of objectives at different planning levels and 
consistency of the related monitoring systems; further 
refining of the monitoring and reporting of financial and 
accounting issues; budget management; the centralised 
exception register developed as a management tool beyond 
mere logging; validation of accounting systems and further 
restructuring of the preparatory phase for the annual 
reporting. 

IAC IT organisation and planning  
(IT organisation; strategic planning process; high-
level processes to manage the current systems 
portfolio.) 

The internal control system in place generally provides 
reasonable assurance as regards the adequacy and 
effectiveness of the Centre’s IT organisation and planning 
activities, subject to the implementation of 11 
recommendations (four very important, six important and 
one desirable) covering the following areas: capacity 
analysis; budget and planning; IT governance; and quality 
management. 
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IAC Planning  
(The overall objective of the audit was to assess 
the adequacy, effectiveness and efficiency of the 
Centre’s planning process and related control 
systems, as well as compliance with applicable 
rules, regulations and internal control standards. 
The scope of the audit included the analysis of 
annual and multiannual planning and 
consideration of the link between the Centre’s 
strategy and its transposition to the annual Work 
Programme for 2009.) 

Seven observations and recommendations (five very 
important and two important): to enhance consistency 
between the Centre’s strategy and the annual Work 
Programmes and increase coherence between the work 
programmes of the Centre and its departments; to include in 
the strategy an estimate of the (human and financial) 
resources required to achieve the objectives set and to align 
the timeframe of strategic actions and related targets; to 
provide managers with appropriate guidance in order to 
improve the formulation of objectives and indicators. 

IAC Cost accounting  
(Performance measurement, in particular the 
measurement made by comparing actual and 
planned costs; measurements made to determine 
the average costs per product/service provided 
by the Centre; analysis of the product/service mix 
and related information on the cost-profit 
relationship.) 

Six recommendations (five very important and one desirable) 
in the following areas: coverage, transparency and 
frequency of the cost analysis; accuracy and consistency in 
the cost analysis; monitoring of costs/revenue relationship. 
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STATEMENT OF THE INTERNAL CONTROL COORDINATOR ANNEX XII 
 
 
 
I, the undersigned, Maurice Van Weyenberg, Internal Control Coordinator of the Translation Centre for the Bodies of the 
European Union: 
 
Declare that, in accordance with the Commission’s communication on clarification of the responsibilities of the key actors 
in the domain of internal audit and internal control in the Commission1

 

, I have reported my advice and recommendations 
to the Director on the overall state of internal control at the Translation Centre.  

I hereby certify that the information provided in Chapter 4 of this annual Activity Report and in the annexes is, to the best 
of my knowledge, accurate and exhaustive. 
 
 
 
Done at Luxembourg, 8 March 2010. 
 

 
Maurice Van Weyenberg 

                                                           
1 SEC(2003)59, 21.01.2003. 
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GLOSSARY ANNEX XIII 

 

Institutions/agencies Common name / 
Abbreviation 

European Parliament EP 
Council of the European Union European Council 
European Commission Commission 
Court of Justice of the European Union CJ 
European Central Bank ECB 
European Court of Auditors ECA 
European Economic and Social Committee EESC 
Committee of the Regions of the European Union CoR 
European Investment Bank EIB 
European Ombudsman Ombudsman 
European Data Protection Supervisor EDPS 
Community Fisheries Control Agency CFCA 
Community Plant Variety Office CPVO 
European Agency for the Management of Operational Cooperation at the External Borders of the 
European Union 

Frontex 

European Agency for Safety and Health at Work EU-OSHA 
European Aviation Safety Agency EASA 
European Centre for Disease Prevention and Control ECDC 
European Centre for the Development of Vocational Training Cedefop 

European Chemicals Agency ECHA 
European Environment Agency EEA 
European Food Safety Agency EFSA 
European Foundation for the Improvement of Living and Working Conditions Eurofound 
European GNSS Supervisory Authority GSA 
European Institute for Gender Equality EIGE 
European Maritime Safety Agency EMSA 
European Medicines Agency EMEA 
European Monitoring Centre for Drugs and Drug Addiction EMCDDA 
European Network and Information Security Agency  ENISA 
European Railway Agency ERA 
European Training Foundation ETF 
European Union Fundamental Rights Agency FRA 
Office for Harmonization in the Internal Market (Trade Marks and Designs) OHIM 
Translation Centre for the Bodies of the European Union CdT 
European Defence Agency EDA 
European Union Satellite Centre EUSC 
Eurojust Eurojust 
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European Police College CEPOL 
European Police Office Europol 
Education, Audiovisual and Culture Executive Agency EACEA 
European Research Council Executive Agency ERC 
Executive Agency for Competitiveness and Innovation EACI 
Executive Agency for Health and Consumers EAHC 
Research Executive Agency REA 
Trans-European Transport Network Executive Agency TEN-T EA 
European Joint Undertaking for ITER and the Development of Fusion Energy (Fusion for Energy 
Body) 

F4E 

Clean Sky Joint Undertaking CSJU 
European Institute of Innovation and Technology EIT 
SESAR Joint Undertaking SJU 

  
 
 
 


	RA 2009 envoi trad MO3déf
	Annexes RA 2009 rev EN MO2déf
	TRANSLATION STATISTICS
	COMPARATIVE BREAKDOWN BY TARGET LANGUAGE 2009/2008
	STATISTICS ON TRANSLATION DEADLINES
	STATISTICS ON FINANCIAL MANAGEMENT
	ESTABLISHMENT PLAN OF THE TRANSLATION CENTRE
	ORGANISATION CHART
	STATISTICAL INFORMATION ON STAFF
	DECLARATION  BY THE AUTHORISING OFFICER
	MANAGEMENT AND INTERNAL CONTROL SYSTEMS
	STATEMENT OF THE INTERNAL CONTROL COORDINATOR
	GLOSSARY



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF0054006800690073002000730065007400740069006e00670073002000680061007600650020006200650065006e0020007300700065006300690061006c006c0079002000640065007300690067006e0065006400200066006f00720020007400680065002000670065006e00650072006100740069006f006e0020006f006600200043004400540020004d0061006e006100670065006d0065006e007400200042006f00610072006400200064006f00630075006d0065006e00740073002e>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF0054006800690073002000730065007400740069006e00670073002000680061007600650020006200650065006e0020007300700065006300690061006c006c0079002000640065007300690067006e0065006400200066006f00720020007400680065002000670065006e00650072006100740069006f006e0020006f006600200043004400540020004d0061006e006100670065006d0065006e007400200042006f00610072006400200064006f00630075006d0065006e00740073002e>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


