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Foreword 
 
I am pleased to present the Eurojust Annual Activity Report (AAR) for the 
financial year 2010. In accordance with Article 40(1) of the Eurojust Financial 
Regulation, “The Authorising Officer shall report to the College on the 
performance of his/her duties in the form of an annual activity report, together 
with financial and management information”. Therefore, this report’s purpose is 
to provide an overview of the Administration’s main results and achievements, 
and show the key developments during the year.  
 
Eurojust initiated crucial steps in its development during 2010 as the 
implementation phases of the revised Eurojust Decision (Implementation 
Programme) and the Organisational Structure Review (OSR) were launched. 
Both showed already visible results by the end of the year, such as the 
necessary preparations for the setting up of the Secretariat of the Network of 
National Experts on Joint Investigation Teams (JITs) and the Secretariat of the 
Network of contact points in respect of persons responsible for genocide, crimes 
against humanity and war crimes (the “Genocide Network”), which will start 
functioning in the first half of 2011.   
 
This report takes account of the challenges and risks associated with the 
activities and objectives carried out throughout the year in support to the 
mission of Eurojust, with reference to the use made of the resources available 
and the internal controls put in place. 
 
The success of our organisation in achieving its objectives depends greatly on 
the motivation and efforts of our staff. I would like to thank them all for their 
commitment and support in 2010 and encourage them to continue to strive for 
quality in our daily work to contribute to Eurojust accomplishing its mission.  
 
 
 
 
 
 
Hans Jahreiss 
Administrative Director 
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PART 1 

KEY ACTIVITIES AND ACHIEVEMENTS 
 

1.1 Introduction to the Eurojust Annual Report 2010  
 
The ninth Annual Report of Eurojust reviews its activities in 2010.  The Treaty of 
Lisbon defines our mission as helping to fight serious crime affecting two or 
more Member States of the European Union.  This report presents the main 
aspects of that operational work. 
 
As in previous years, the number of cases that Member States have referred for 
Eurojust’s help has increased.  For the first time, more than 1,400 cases have 
been registered in our Case Management System.  Eurojust also held about  
140 co-ordination meetings, where investigators and judicial authorities 
attended to progress cross-border crime cases and resolve operational issues.  
This again was an increase over the previous year.  Importantly, over 90 per 
cent of these meetings dealt with crimes identified as particular threats to EU 
citizens.  These were terrorism, drug trafficking, trafficking in human beings, 
fraud, corruption, cybercrime, money laundering, and other activities related to 
the presence of organised crime groups in the economy. 
 
Eurojust, however, has not been immune from the pressures arising from the 
global financial crisis.  Financial restrictions in Member States have meant that 
the increase in casework and co-ordination has been achieved against the 
background of some National Desks being significantly undermanned.  
 
Given the operational importance of the implementation of the new Eurojust 
Decision in the Member States (which is to take place by 4 June 2011), 
meetings were held about this matter.  The elements with potential for 
immediate impact on core business are those requiring Member States to 
exchange certain casework information with Eurojust, and the 24/7 availability 
of Eurojust’s assistance to practitioners in Member States. 
 
The year saw Eurojust’s role in the judicial fight against cross-border crime 
reinforced in other important respects.  Joint Investigation Teams are 
increasingly recognised as an effective instrument in this fight.  In 2010, 
Eurojust was again entrusted with evaluating and making grants to Joint 
Investigation Teams with Commission funds; it also appointed a co-ordinator for 
the JIT Network.  At a policy level, Eurojust provided input from its judicial 
perspective to the deliberations of the Standing Committee for operational 
cooperation on internal security (established under Article 71 of the Treaty on 
the Functioning of the European Union).  Eurojust also provided support to the 
Consultative Forum of Prosecutors General and Directors of Public Prosecutions.  
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In order to foster parliamentary evaluation of its activities in anticipation of 
Lisbon provisions, Eurojust took active steps to explain its role at the level of 
both European and national parliaments. 
 
Internally, Eurojust continued its drive to improve efficiency and to consider the 
changes that might follow from future proposals on regulations for Eurojust and 
on the establishment of a European Public Prosecutor’s Office.  An 
implementation programme for the Organisational Structure Review was 
developed, and progress was made in negotiations for new premises in The 
Hague, so that Eurojust can at last benefit from working in one building. 
 
The Annual Report 2010 builds on the changes to format and subject matter 
introduced in last year’s report, which were broadly welcomed. 
 
 

1.2 Budgetary Management 
 

1.2.1 Overview of budgetary management and budget evolution 
(including grants received) 

 
Eurojust received an operating budget of € 32,242 million at the beginning of 
the year.  The total budget revenue for 2010 represents an increase of 16.7 per 
cent compared to the calendar year 2009, i.e. € 27,618 million. Eurojust 
executed 97.8 per cent of its commitment appropriations from the operating 
budget in 2010.  
 
Eurojust was granted € 2,159 million from the European Commission (EC) for 
the participation in criminal justice programmes (Joint Investigation Teams).  
Subsequently, Eurojust received 95 per cent of this amount in 2010, i.e. € 2,051 
million. 
 
The graphic below shows the budget evolution for the last 3 years, in terms of 
budget requested, received and executed. 
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For the year 2010, Eurojust reached an executed budget of € 14.5 million for 
Title 1, which reflects an increase of 18.6 per cent compared to the executed 
budget of the previous year, showing the organisation’s efforts to comply with 
the recruitment plan.  This reflects an increase in staffing costs and related 
expenses such as allowances and training.  The executed budget for consultancy 
increased by 39 per cent in order to facilitate the Organisational Structure 
Review (OSR). 
 
 
In 2010, the executed budget for Title 2 increased by 6 per cent compared to 
2009, while the operational expenditures of Title 3 increased by 34 per cent.  
The total number of budgetary transfers in 2010 was 6.  For the same reason, 
some commitments were created in November/December 2010 which could not 
be paid before year-end.  As a consequence and due to increased activities in 
2010, automatic carry-overs increased, compared to the previous year, from  
16 per cent to 20 per cent of the commitment appropriations (excluding grants) 
with a total of € 6.1 million in 2010. 
 
 
The table below shows the real change of € 3.8 million (2009) to € 1.8 million 
(2010) on a like-for-like basis, if the high one-time expenditure on OSR, 
Infrastructure and Data Process is taken into account. 
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Budget outturn*  2009  2010 

Budget Revenue (+):  27,618.4  32,241.5 

Commission subsidy (+)  26,400  30,163.2 

Grants received from Commission (+)  1,207.1  2,051.2 

Miscellaneous income (+)  11.3  27.1 

Payments made (‐)  ‐20,756.5  ‐23,677.2 

Apparent carry‐over of appropriations (‐):  ‐5,674.1  ‐8,960.7 

Carry‐over of appropriations ‐ grants  ‐1,067.2  ‐2,842.0 

Carry‐over (from C1) without grants  ‐4,606.9  ‐6,118.7 

Cancellation of appropriations carried over (+)  770.1  626.4 

Adjustment for carry‐over from previous year of appropriations  1,067.2 

One‐time carry‐over:   ‐2,597.9 

OSR  ‐391.6 

Computer Infrastructure Costs  ‐854.4 

Data Process Costs  ‐1,351.9 

Real comparatives for carry‐overs on a like‐for‐like basis  ‐3,836.8  ‐1,827.2 

 
*Figures expressed in thousands of EUR 

 
 

1.3 Administrative core business results 
 

1.3.1 Implementation of the revised Eurojust Decision 

 
The Implementation Programme for the new Eurojust Decision was set up to 
ensure co-ordination, communication, reporting and assessment mechanisms 
throughout the internal transition process and to deliver the change to the 
organisation.  Several projects were initiated throughout the year 2010 tackling 
the different new tasks foreseen by the revised legal framework, managed by 
the Presidency Team assisted by the Administrative Director’s Office, the Legal 
Service and the Information Management Unit, and involving members of the 
College.  Joint efforts and the engagement of a wide range of Eurojust`s 
stakeholders led to continuous progress in the implementation process. The 
seven projects are: 
 
  



 

 
 

EUROJUST Annual Activity Report 2010 9

 
1) On-Call Coordination (OCC) Project, implementing Article 5a 

 
An On-Call Coordination Centre (OCC), enabling Eurojust to receive and process 
requests referred to it at any time, is in the process of being set up. The OCC 
will be contactable on a 24 hour/7 day basis and shall provide immediate 
support in urgent cases.  The business concept was developed and the technical 
system purchased and implemented in 2010.  Following training sessions for 
National Desks and the distribution of information material to National 
Authorities, the OCC will be fully operational in 2011.   
 

2) Integration of the new Network Secretariats’ Project, 
implementing Article 25a (2) 

 
The Secretariat to the Network for Joint Investigation Teams (JITs) and the 
Secretariat to the Network of contact points in respect of persons responsible for 
genocide, crimes against humanity and war crimes (Genocide Network) were 
both established as separate Units, including separate budget lines within the 
Eurojust administration in 2010.  They will be fully operational as from 2011, 
following the successful recruitment of the co-ordinators for each of these 
Network Secretariats.   
 

3) Eurojust National Coordination System (ENCS) and information 
exchange Project 

 
This project’s purpose is to promote the setting up and functioning of the ENCSs 
in the Member States by providing appropriate guidance and tools, with special 
focus on aspects related to the exchange of information and co-ordination 
between national authorities and Eurojust.  To this end Eurojust developed a 
template for the so-called “Fiches Suédoises” (the collection of these Fiches was 
suggested by the Swedish EU Presidency at the 2009 Eurojust Stockholm 
Seminar).  The Fiches are intended to provide a concise description of the 
structures (including names and contact details of appointed correspondents and 
contact points) and functioning of each national ENCS.  In addition, information 
was collected on national best practices on how to determine whether Eurojust 
or the European Judicial Network (EJN) should assist in a case.  Discussions 
regarding the tasks of the ENCS and on the profile of the Eurojust National 
Correspondents, in view of enforcing in particular Article 12(5) of the revised 
Eurojust Decision, were initiated with national authorities.  Further focus was 
given to the elaboration on a common understanding of Article 13, paragraphs 5 
to 7.  
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4) Eurojust Liaison Magistrates Project, implementing Article 27a  

 
Eurojust also began to look into the possibility of posting liaison magistrates to 
third States for the purpose of facilitating judicial co-operation in cases where 
Eurojust is providing assistance.  The drafting of the rules for such posting and 
the adoption of the necessary implementing arrangements in this respect turned 
out to be a complex task and will be pursued in consultation with the European 
Commission in 2011.  
 

5) Implementation and interaction with the Member States 
 
The goal of this project is to support the timely, efficient and harmonised 
implementation of the revised Eurojust Decision in the Member States and foster 
the dialogue between the Member States and Eurojust.  The platform 
established to this end is the Informal Working Group (IWG), involving legal and 
technical experts of each Member State, the Council Presidencies and the 
European Commission.  In 2010, Eurojust hosted and organised two meetings of 
the Informal Working Group, which were held on 29 June and 15 November.  
The meetings were meant to exchange experience and best practices, support 
the co-ordinated implementation of the revised Eurojust Decision, and foster 
dialogue between the Member States and Eurojust.  
 
The meeting of 29 June 2010 had separate agendas for the legislative and the 
technical Contact Points.  The meeting of the legislative Contact Points was 
devoted to the new provisions concerning Eurojust’s external relations, i.e. 
Article 9a(4) and Articles 26-27b, and to the relationship and complementarities 
between Eurojust and the European Judicial Network in connection with the 
implementation of Article 12 on the Eurojust National Coordination System.  The 
meeting of the technical Contact Points addressed specific aspects of technical 
implementation, such as the overall approach towards ICT projects supporting 
the operational work of Eurojust in 2010, the connection of National Members to 
national registers, and a demonstration of the prototype delivered by the EPOC 
IV project as a possible ICT tool for the ENCS.  
 
The latest meeting (15 November 2010) focused on the set-up and tasks of the 
ENCSs and included a specific session devoted to possible interactions between 
the ENCSs and the Europol National Units. 
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6) CMS 3.1 Project  

 
The CMS 3.1 Project is the first project implementing changes in the Case 
Management System (CMS) arising from the revised Eurojust Decision.  The 
project focuses on the implementation of new functionalities in the CMS, 
including the new data types mentioned in Article 15, adapting Temporary Work 
File attributes (e.g. legal basis, objectives, way of acting, particularities) and 
some functional and usability changes, requested by the Data Protection Officer 
and the CMS users.  
 

7) Network connectivity with Member States (EJ 27) Project  
 
The EJ 27 Project establishes a secure communication channel between Eurojust 
and each Member State.  This will become the backbone supporting both the 
connection of the Eurojust National Coordination System users in the Member 
State to the Case Management System and the increased exchange of 
information required by Article 13 of the Eurojust Decision.  
 
 

1.3.2 Organisational Structure Review 

 
The Organisational Structure Review (OSR) started in 2009 and was continued 
in the year 2010. In April 2010, a final report on the design phase was 
submitted by the consultancy firm and ultimately sent to the Commission after 
having been discussed and accepted by the College.  This report contains 
several proposals with respect to the overall corporate governance, the structure 
of Eurojust, specific proposals to enhance performance management and 
detailed suggestions for the staff complement and their grading.  The existing 
governance model was evaluated and a high-level governance model was 
proposed.  Finally, the future governance model was refined with detailed 
principles for delegation of certain decision rights, roles and responsibilities and 
“portfolio management” for the activities that have been until now executed by 
the College teams.  All these proposals were discussed in detail in two College 
meetings in June 2010 and the Administration was tasked to prepare all further 
steps in line with the decisions taken.  This resulted in a proposal for the Multi-
Annual Staff Policy Plan 2012–2014 and the Establishment Plans for the year 
2011 and 2012.  By the end of the year 2010, a detailed planning for the 
implementation phase was submitted by the consultancy and ultimately 
discussed and endorsed by the College.   
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Seven sub-projects were identified:  
 

(i) Delegation of decisions; 
(ii) Portfolio Management; 
(iii) Performance management; 
(iv) Co-operation between College and administration; 
(v) Structure of the administration; 
(vi) Culture and  
(vii) Training 

 
Each of these sub-projects’ designs includes its own project charter describing 
the project team as well as the specific deliverables. The OSR is still ongoing and 
will be keeping Eurojust busy throughout the year 2011. 
 
 

1.3.3 Eurojust premises 
 
Project Bureau for new premises 
 
In 2010 the Host State reconsidered previous proposals presented to Eurojust 
for its final premises.  On 8 July 2010, a new proposal was presented to Eurojust 
with the offer to finance the acquisition of a plot of land plus the entire 
construction of a new building in accordance with a majority of the Eurojust 
Programme of Requirements (PoR).  Within the framework of the formal 
programme adopted by the College on this regards, the Project Bureau was 
recreated and received approval for the creation of a formal Programme Board.  
It also commenced the preparation of the cost-benefit analysis of the offer by 
the Host State.  The Project Bureau is seeking to make a formal submission to 
the budgetary authorities in the second quarter of 2011.  The preparation of the 
financial proposal was done with the involvement of the Commission’s DG 
Justice and DG Budget. 
 
 

1.4 Specific contributions by the administrative Units and Services 
 

1.4.1 Budget, Finance and Procurement Unit (BFP) 

 
The key objectives for the Budget, Finance and Procurement (BFP) Unit were the 
compliance with audit and reporting requirements for 2009, the execution of the 
2010 budget and the establishment of the 2011 budget, Annual Work 
Programme (AWP) and analysis. 
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After the Provisional Accounts of 2009 had been audited in May 2010, the Final 
Accounts were sent to the European Court of Auditors (ECA), the European 
Parliament and the Council in June 2010.  
 
By setting strategic execution targets and monitoring their implementation, 
Eurojust was able to execute 97.84 per cent of the budget in 2010.  Following 
the request of the Administrative Director, the BFP Unit assumed the role of 
process leader for the planning process for 2010, in close co-operation with the 
Office of the Administrative Director.   
 
The BFP Unit continued to ensure sound financial management and to provide 
professional advice to the organisation in terms of how its funds are allocated: a 
member of BFP works with each Unit.  
 
BFP recently introduced an enhanced method of financial reporting and analysis 
at the Unit level.  Heads of Unit (HoU) now receive complete information on 
their spending and commitments by Budget Line (BL).  This includes the Unit’s 
own salary and salary-related expenses/commitments.  This information is 
issued monthly and quarterly, providing comparisons to Budget and with the 
previous year, by month and cumulative.  Each BFP staff is designated as a 
dedicated ”service partner” to the HoU of specified other Units.  Together they 
analyse the cost/commitment status of the Unit in detail so that, for example, 
trend information on each BL can be developed, potential budget over and under 
execution can be identified at an early stage, and impacts of budget reductions 
can be addressed early on in an orderly manner to reduce the impact on Units’ 
deliverables.  Hence, this development of cost analysis is a critical component of 
risk management.  It can answer the question ‘what if’.  It also enables Unit 
plans to be built bottom-up, to dovetail into budgets etc. and allows detailed 
variance analysis to be made.  
 
In “softer terms” it creates confidence in other Units as they understand more 
about the implications of financial analysis: this confidence cascades down from 
the Head of Unit to all staff. 
 
This enhanced Unit financial reporting and analysis is at an early stage.  Future 
potential enhancements include the analysis of Units’ costs/commitments if, for 
example, facility communication and technology costs are reallocated to the 
operating Units that consume them (the allocation of personnel costs is already 
in place).  
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The AWP 2012 included, for the first time, a crude cost analysis to understand 
the underlying relationship between direct and support costs and their relative 
percentages.  The above will help us analyse actual versus planned major 
mission costs (such as planned co-ordination meetings costing EUR 10,000+) in 
detail so that we can have an early warning on any aberration, and early stage 
understanding of variations in EJ commitments in the new facility so the impact 
can be understood and planned for.  
 
Procurement Sector 
 
Procurement Plan 
In order to contribute to the attainment of the Eurojust’s objectives related to 
the Multi-Annual Work Programme, the Procurement Sector further improved 
the design of the Eurojust Procurement Plan by extending the coverage of the 
plan from the next two years to the next four years. 
 
Procurement Procedures and Contracts 
Nine open procedures, seven negotiated procedures, three inter-institutional 
procedures and one joint procedure with an international organisation were 
completed in 2010.  These procurement procedures resulted in 29 new 
contracts, some of which are directly linked to Eurojust’s objectives for 2010 or 
to Eurojust’s strategic objectives, such as the contracts for facilities and security 
consultancy services for the new premises, the contracts for language training, 
the contract for consultancy services on communication strategy and the 
contract for phone numbers for the On-Call Coordination. 
 
 

1.4.2 Information Management Unit (IM) 
 

A. Activities related to the priorities for the enhancement of 
operational work  

 
The Case Management Team (CMT) achieved all of its Key Performance 
Indicators (KPIs) related to the enhancement of operational support by 
providing support to 58 cases and three strategic meetings.  They conducted 
Case Management System (CMS) and Case Evaluation training sessions and 
while data input depends on the requesting Desks, the CMT increased the files’ 
input by 62 per cent compared to the previous year.  The CMT provided support 
to several College Teams (e.g. a qualitative and quantitative analysis for the 
Organised Crime Threat Assessment (OCTA) contribution and the contribution to 
the EU Terrorism Situation and Trend Report (TE-SAT)).  By doing so they 
achieved the objectives to enhance knowledge management practices, improve 
the quality and quantity of data input and provide casework and strategic 
analysis.  
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The IM Unit supported the enhancement of operational work activities by 
managing technical projects associated to casework.  The Secure 
Communication Infrastructure has been further improved to allow 
communication within the European Judicial Network and in Joint Investigation 
Teams.  
The Case Management System was upgraded in March 2010 with a number of 
usability improvements that were proposed by users following the EPOC III+ 
project.  This was the last piece of work by the previous supplier and a transition 
period followed, when the development and maintenance services were handed 
over to a new supplier.  The new supplier, resulting from the procurement 
procedure carried out in 2009, delivered their first version of the software 
(CMS2.1) in October 2010.  By the end of the year, the requirements analysis 
and specification phase completed for the next iteration, CMS3.1.  
 

B. Activities related to the priorities for the enhancement of the 
College and National Desks’ efficiency 

 
The IM unit provided technical support to the “Project on the Casework 
Measurement System” by taking the requirement for specific functionality on 
board as one of the requirements for CMS2.1  
 

C. Activities related to the priorities for the organisational 
development  

 
The January 2010 inspection by the Joint Supervisory Body (JSB) confirmed 
significant progress in implementing the technical recommendations from earlier 
inspections. See section 1.4.6.  
 

D. Activities related to the operation and improvement of ICT 
infrastructure and systems  

 
To measure the achievements related to the objective of providing IT user-
related support, a KPI was set with a target of 80 per cent of customers having 
a satisfaction level at “satisfied” or higher.  A general ICT Customer Satisfaction 
survey was set up in order to get a baseline for the current satisfaction level. 
Out of the 64 responses, 94 per cent stated that their overall satisfaction level 
was “satisfied” or “extremely satisfied”. 
 
IT User Support has been gathering and analysing statistics regarding Help Desk 
tickets since 2006.  The graph below shows that the busiest times for User 
Support are the beginning of the year and the months following the summer 
break, with a significant increase from August to September.  Compared to 
previous years we can see almost identical trends, only higher case volumes 
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every year.  User Support strives towards solving 75 per cent of reported 
incidents of priority “medium” or higher in 24 hours.  In 2010 this KPI was 
achieved with a result of 76 per cent.  
 
 

 
 

 
 
Several projects related to the improvement of IT systems produced results in 
2010.  Implementing “automated tests” delivered 63 test cases in 11 business 
processes for CMS testing; the Eurojust’s intranet was migrated to the 
SharePoint 2007 platform; a security requirements database was developed; 
DMSII delivered at least 3 work packages and several other small initiatives 
were followed up.  The main focus in 2010 for projects related to supporting the 
work of the administration went to an HR management system.  In 2010, the  
e-HR project delivered a solution purchased and installed in a test and 
development environment with data collected from different sources ready for 
verification.  This system is based on a solution already used by other agencies 
and Eurojust was able to benefit from this.  The e-HR project will progressively 
automate HR processes, starting with the management of core staff information, 
and the provision of “self-service” capabilities that allow staff to access and 
maintain their own HR-related information (See also 1.4.5 Human Resources 
Unit). 
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1.4.3 Corporate Services Unit (CSU) 

 
The long-term strategic objectives are being addressed and the Unit has 
managed to align its organisational structure with the outcome of the OSR. 
Some modules of the Event management tool were developed and brought 
online; the testing of the existing business continuity plans has been further 
improved and intense discussions with the Host State were initiated on their 
offer for the final premises for Eurojust (see section 1.3.3). 
 
Security Management Sector 
 
Eurojust’s operational work is highly sensitive to security matters.  The Security 
Management Sector (SMS) has managed to ensure continuity of its operations in 
spite of a 90 per cent turnover rate of Contract Agents in the Sector during 
2010.  This significant turnover was due to all Contract Agent Security Officers 
leaving Eurojust to take up permanent positions in the Council, Commission and 
other EU Agencies.  Nevertheless, the Sector managed to recruit and rebuild the 
team without compromising on safety and security.   
 
In addition to guaranteeing the safety and security of post-holders and visitors, 
the SMS provided multiple risk assessments and ensured that security services 
are available to staff holding sensitive posts (National Members or National Desk 
post-holders) whilst travelling to third countries for operational purposes.  
 
Further to their daily tasks, two Security Officers have been assigned to the 
development of the Travel Security Programme, which will enhance the current 
risk assessment approach as to providing the security service for Eurojust post-
holders travelling to third countries. 
 
In addition, two Security Officers attended the Technical Surveillance Counter-
Measures (TSCM) course delivered by the Foreign and Commonwealth Office 
(FCO) Services in the United Kingdom.  The purpose of this training covered the 
use of TSCM equipment for identifying eavesdropping targets, common methods 
of technical attack, risk assessments, the use of counter-measures, and 
detection of radio frequencies, telephone attacks, and performance of non-
technical searches. 
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Security Clearance 
 
The Security Clearance Office continued to implement the rules on security 
clearance of personnel. This included mainly:  
 

 The initiation of the security clearance procedure for post-holders 
(including newcomers) holding a sensitive post (94 clearance procedures 
have been initiated and processed in 2010, with 57 clearance certificates 
received already by end of the year); 

 The administration of the daily workload related to security clearance 
issues; and 

 The establishment of contact points with all the National Security 
Agencies (NSAs) of the Members States. 

 
ICT Security 
 
The Acceptable Use Policy was drafted and later finalised by the IM Unit, 
discussed at the Security Committee and adopted by the College.1  The 
implementation of the policy is ongoing and is expected to continue in 2011 as 
many areas of ICT security included in the policy must be addressed. 
 
A consultancy contract was signed with an outsourced supplier – for the 
provisions of consultancy services as regards the penetration tests of Eurojust’s 
ICT infrastructure and advisory services regarding the ICT Security management 
framework at Eurojust. 
 
In 2010 the system specific risk assessments of Skype’s peer-to-peer 
communication software were performed. 
 
Feedback was provided to the IM unit regarding the completion of the general 
security requirements. The general security requirements were produced in 
2005. Together with the outsourced supplier, Eurojust conducted a risk 
assessment of the Eurojust ICT environment.  As a result of the risk 
assessment, a set of ICT security requirements were created, which are 
considered to be the general security requirements that all ICT systems 
deployed at Eurojust should be compliant with.  The requirements were revised 
in 2006 and an additional 30 requirements (approximate figure) were added. 
The ongoing implementation of the general security requirements is run as a 
                                                 
1 The purpose of the Acceptable Use Policy is to protect Eurojust and Eurojust post-
holders from the consequences of improper use of Eurojust ICT resources.  
This policy applies to the use of all Eurojust ICT resources (e.g. desktop computers, 
laptops, printers, disk space storage, software, telecommunications equipment, 
networks, Internet, e-mail, etc.) and supporting infrastructure that is owned, leased, or 
controlled by Eurojust and used by its post-holders, contractors, interns, or other 
personnel working at Eurojust or from remote locations. 
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project within the IM Unit.  The ICT Security Officer provides input and an 
opinion on the implementation of the requirements to the project management 
on a regular basis. In 2010 the implementation of approximately  
15 requirements was reviewed and feedback was provided to the IM Unit on this 
regards.  
 
Facility Management and General Services 
 
At an operational level, in addition to the smaller projects and routine tasks, 
Facility Management has been handling the following major operational tasks: 
refurbishment of office floors in the Arc building to create more space for 
National Desks; concluding the project for cooling capacity of office floors in the 
Arc building together with the owner; refurbishment of the elevators; internal 
relocation of the Units in the Haagse Veste building (HV1); operational 
arrangements with co-tenant (International Criminal Court, ICC) of HV1 
regarding cleaning, energy supply, waste management, general maintenance 
and UPS and Generator maintenance for redundancy of power supply.  
 
The CSU concluded various tender procedures for consultancy for the new 
premises, furniture and cleaning, and managed the existing service and supply 
contracts, while General Services was confronted with an enormous increase in 
workload compared to 2009.  Service cars had a 22.6 per cent increase in 
mileage. The Facility Management and General Service front desk dealt with 
more than 1,050 official service ticket requests related to furniture, building and 
installation malfunctions. With respect to mail handling, the number of 
registered mails delivered to post-holders increased by 15.8 per cent. 
 
At a task force level (Host State - Eurojust), Facility Management remained very 
active in: finalising the outstanding lease agreement issues for the present 
temporary HV1 facilities; setting up demarcation and object element overviews; 
monitoring and addressing the management performance of the Government 
Building Agency. These issues were carried forward from 2009 and could not yet 
be concluded on the part of the Host State due to a lack of availability of 
qualified resources to round off these outstanding issues. 
 
Conference and Events Management Sector (CEMS) 
 
During 2010, the Conference and Events Management Sector managed and 
supported the logistical arrangements of visits, marketing seminars, strategic, 
tactical and co-ordination meetings, within Eurojust and externally.  One new 
Event Organiser and one Administrative Assistant were recruited as Temporary 
Agents.  The Sector’s activity was also supported by one Events intern.  The 
recruitment of a second Events Co-ordinator and a Head of Sector were 
concluded. 
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The CEMS has implemented a new working tool in Outlook for the booking of 
meeting rooms in the Haagse Veste building.  The roll-out of the new working 
tool to the main building’s room booking (the Arc) shall be due in Q1 of 2011.  
The local hotels’ tender was in an advanced state of readiness by year-end for it 
to be launched in Q1 2011.  The CEMS also implemented a new tool, the “events 
matrix”, which identifies the roles and responsibilities of people involved when 
organising meetings.  In order to support the Sector’s activity, a new tender on 
interpretation services was also launched and completed in collaboration with 
the Procurement sector.  The audio-visual equipment tender was also completed 
during the year.  
 
In terms of statistics, the Sector processed 6 strategic meetings, 2 strategic 
seminars, 3 marketing seminars, 4 Network meetings, 2 EPOC meetings, 144 
co-ordination meetings (9 of which took place abroad), 13 meetings with other 
institutions of the EU, and 229 standard visits (excluding study visits).  In 
parallel to this work, the Sector also processed 166 administrative meetings 
within Eurojust, as well as 682 room bookings, for a total activity of 1,251 
meetings and visits.  
 
 

1.4.4 Legal Service (LS) 

 
Specific activities have been planned for the Legal Service under each objective 
derived from Eurojust’s priorities for 2010.  In addition, thanks to an improved 
planning approach, KPIs have been identified for each objective, along with 
expected deliverables (types and number) and required budgetary and staff 
resources.  Performance and work progress have been monitored on a regular 
basis.  More details on internal control measures are provided below, in Part 2. 
Key activities and main achievements can be summarised as follows: 
 
College matters 
 

Task Force on the future of Eurojust 

The Legal Service provided extensive support to the activities of the Task Force 
on the future of Eurojust.  These activities dealt in particular with future Eurojust 
developments in light of the Lisbon Treaty (future Eurojust regulation; European 
Public Prosecutor’s Office), and the role of Eurojust in the EU internal security 
strategy.  
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In particular, the Legal Service assisted in the conception and preparation of the 
following meetings, which have all been major events of Eurojust in 2010:  

(i) Two meetings of the Consultative Forum of General Prosecutors 
and Directors of Public Prosecutions.  The first meeting was held in 
Madrid, on 20 May 2010, and the second one in The Hague, on  
16 December 2010.  

(ii) College meeting with university experts on prospects of the 
European Public Prosecutor’s Office, on 28 April 2010.  

(iii) College brainstorming on the European Public Prosecutor’s Office, 
on 6 July 2010. 

(iv) Strategic seminar on “Eurojust and the Lisbon Treaty: Towards 
more effective action”, organised by Eurojust in co-operation with 
the Belgian EU Presidency, in Bruges, on 20-22 September 2010.  

 

Participation in EU legislative developments 

To ensure constant monitoring of EU legislative developments of particular 
relevance to Eurojust, such as the proposed directive on the new European 
Investigation Order (EIO), or initiatives related to the EU internal security 
strategy, the Legal Service attended numerous meetings of dedicated EU 
working parties (CATS, COPEN, GENVAL, COSI, etc.) and thematic conferences.  
In addition, the Legal Service provided assistance to College Members 
participating in meetings at EU and international level by providing briefing and 
summary notes, draft opinions, reports of previous relevant meetings, and so 
forth.  
 

Legal assistance to College and College teams: overview of main 
activities developed with the support of the Legal Service 

 

(i) Trafficking and related crimes: legal support to the Eurojust 
Contact Point for Child Protection, including participation in the 
activities of the European Financial Coalition to combat commercial 
sexual exploitation of children on the internet (the Legal Working 
Group is chaired by Eurojust). 

(ii) Financial and economic crime: 

- Legal assistance to College Members participating in the 5th 
round of mutual evaluations on financial crime and financial 
investigations. In addition, the Legal Service attended one 
evaluation visit, in Luxembourg (5-9 July 2010); 

- Drafting of the Common policy for the Eurojust Observer in the 
5th round of mutual evaluations, subsequently adopted by the 
College; and 
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- Preparation of essential documents for the Eurojust strategic 
seminar on money laundering, tracing and disposal of legal 
assets that was held in Granada on 5-7 May 2010.  

(iii) European Arrest Warrant: drafting of guidelines for laying down a 
framework for the proceedings related to the EAW as regards the 
role of Eurojust; these guidelines were adopted by the College in 
November.  

(iv) Terrorism: assistance in the preparation of the Eurojust strategic 
seminar on terrorism (16 June 2010).   

(v) Support to casework: preparation of the new Case Evaluation Form, 
in co-operation with the Case Management Team.  

 
Joint Investigation Teams (JITs) 

Main activities of the Legal Service in this area included: 

(i) Revision of the JIT Model Agreement. 

(ii) Legal advice on setting up several JITs in concrete cases, upon 
request of College members and/or relevant national authorities. 

(iii) Management and co-ordination of the JITs Funding Project: closure 
of the first funding project; launch and co-ordination of the second 
funding project, including reception and co-ordination of the 
evaluation committees for applications received, funds award, 
reporting, etc.  

(iv) Participation in various EU and international conferences and 
seminars to present the JIT instrument and JITs funding 
opportunities.  

(v) Preparation of the 6th Meeting of the JIT Experts Network, held at 
Europol on 2-3 December 2010. 

 
European Network of contact points in respect of persons responsible 
for genocide, crimes against humanity and war crimes (“Genocide 
Network”) 

The Legal Service prepared and co-ordinated two meetings of the Genocide 
Network, on 27-28 May 2010 and 14-15 October 2010.  

 

External Relations  

The Legal Service provided extensive assistance and support for the activities of 
the College in fostering co-operation with third States, EU institutions and bodies 
and relevant international organisations.  Activities in this area included: starting 
up, continuing and completing negotiations; drafting new co-operation 
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agreements; and supporting various activities related to existing co-operation 
agreements, including assistance to College members attending official EU and 
international meetings. A non-exhaustive list of activities completed in 2010 
includes:  

(i) Co-operation with the USA: legal advice in relation to EU-US 
Terrorist Financing Tracking Programme Agreement; support to 
College members participating in EU-US meetings.  

(ii) Co-operation with Russian Federation: support for the activities of 
the working group on Eurojust-Russian Federation co-operation in 
judicial matters; support to National Members participating in EU-
Russian Federation meetings.  

(iii) Eurojust-Europol co-operation: support for the activities of the Task 
Force for the implementation of the new agreement between 
Eurojust-Europol; regular attendance at meetings of the Eurojust–
Europol Steering Committee; preparation and launch of the 
Eurojust-Europol exchange programme.   

(iv) Co-operation among JHA agencies: contribution to the first joint 
report on inter-agency co-operation; legal assistance in the 
preparation of meetings of the Heads of JHA Agencies.  

(v) Eurojust-UNODC: assistance in the preparation of a Memorandum of 
Understanding. This MoU was signed by both parties on  
26 February 2010.  

(vi) Assistance in the drafting of a revised Eurojust Model Agreement 
with third States and bodies in light of the revised Eurojust Decision. 

(vii) Briefing notes on the state of play of co-operation with third States 
(e.g. Liechtenstein, Ukraine, Bosnia and Herzegovina, Montenegro, 
Albania, Israel, Moldova, Turkey, Cape Verde, Switzerland, etc). 

 
Administrative Matters 
 

Access to documents 

In 2010, Eurojust received four requests for access to documents in accordance 
with the Decision to adopt rules regarding public access to Eurojust documents 
adopted by the College on 13 July 2004 (hereinafter referred to as the “Decision 
on public access to Eurojust documents”).  Of these four requests, one was non-
case-related and three were case-related. 

The non-case-related request was made by a staff member who asked for 
access to documents on the basis of which a decision relating to that staff 
member had been taken.  The request was partially refused on the grounds that 
full “disclosure would undermine the protection of court proceedings and legal 
advice”, in compliance with Article 4(2) of the Decision on public access to 
Eurojust documents. 
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Of the three case-related requests, two requests were made in the context of 
university research studies.  These requests sought access to documents related 
to conflict of competence (Articles 6 and 7 of the Eurojust Decision) and 
concurring or conflicting European Arrest Warrants (Article 16(2) of the 
Framework Decision 2002/584/JHA), respectively. 
 

The first request was partially refused on the grounds that “disclosure would 
undermine the protection of public interest […], the privacy and integrity of the 
individuals […], court proceedings and legal advice […] [and] […] the Eurojust 
decision-making process […]” (Article 4(1),(2),(3) and (5) of the Decision on 
public access to Eurojust documents).   
 
The second request was refused under the above-quoted Article 4(2) of the 
Decision on public access to Eurojust documents.  

The third case-related request was put forward by a law firm to obtain 
documents linked to a case in which one of its clients was involved.  It was 
refused in accordance with Article 4(1), (2), (4), (5) and (6) of the Decision on 
public access to Eurojust documents.  

 
Implementing rules to Staff Regulations 

(i) Overview of applicable implementing rules: the Legal Service took 
the initiative to produce a chart of implementing rules applicable to 
Eurojust, to be published on the intranet.  Preparations started in 
2010, in co-operation with the Human Resources Unit.  This project 
is currently in progress. 

(ii) Implementing rules on Seconded National Experts (SNEs): draft 
implementing rules on the status and related arrangements of SNEs 
were finalised by the Legal Service in September 2010.  

(iii) Implementing rules on harassment: the Legal Service assisted in 
the drafting of these implementing rules.  A detailed review of the 
draft produced by the Human Resources Unit was provided in 
September 2010.  These implementing rules were drafted, the 
College was informed, and approval by the Commission is pending, 
after which the implementing rules will be sent to the 
Administrative Director for eventual adoption.  

(iv) Implementing rules on promotion and reclassification: in August 
and subsequently in November 2010, the Legal Service reviewed 
drafts submitted by the Human Resources Unit.  These 
implementing rules are currently in progress.  
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Security issues 

In February 2010, the Legal Service contributed to the drafting of the Eurojust 
Security Clearance Rules, subsequently adopted by the College.  
 

Budgetary issues 

The main activities of the Legal Service on budgetary issues included: 

(i) Legal review of the Financial Regulation applicable to Eurojust in 
light of the revised Eurojust Decision, and related amendments, 
adopted by the College in March 2010. 

(ii) First legal review of the implementing rules to the Financial 
Regulation applicable to Eurojust, to be followed up. 

(iii) In July 2010, assistance with the drafting of a revised decision of 
the Administrative Director on budget transfer requests. 

 
European School 

Throughout all of 2010, the Legal Service co-ordinated and prepared complex 
negotiations with the Host State and EU relevant authorities in view of the 
setting up of a European School in The Hague.  In addition, the Legal Service 
organised several meetings and joint initiatives with other international 
organisations in The Hague.  Activities in this area were carried out in close  
co-operation with the Human Resources Unit.  In December 2010, the Dutch 
authorities confirmed their decision to set up a European School in The Hague. 

 

Contracts and procurement procedures; grants and memoranda of 
understanding 

The main activities of the Legal Service in this area included: 

(i) Legal review of the lease agreement with RGD (Dutch Government 
Building Agency) for the HV1 building, including the annexes. 

(ii) Legal review and support to negotiations of contracts. 

(iii)  Legal support in relation to requests for Eurojust’s participation in 
EU-funded projects, and to Eurojust’s applications for grants2. 

(iv) Legal assistance to EJN in grant requests. 

                                                 
2
   Project  on  “Strengthening  Prosecutors’  Network”;  Project  submitted  by  the  Estonian  national  bureau  of  investigation  and  law 
  enforcement authorities; Draft application for grant  in relation to meetings of the Consultative Forum Public Prosecution Policy. All 
  these projects have been abandoned by decision of the College.  
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(v)  Legal review of tender documents with regard to procurement 
procedures for Library supplies and services.  

 

1.4.5 Human Resources Unit (HR) 
 
2010 was a transitional year for the Human Resources Unit (HR).  Actions 
continued to restructure the organisation of HR in order to meet its key 
objectives for 2010 and beyond, particularly in the light of its integral role in 
supporting and implementing the Organisational Structure Review (OSR). 
Specifically, HR worked to increase the level of professionalism within HR and to 
transform itself from an administrative support unit into a strategic business 
partner equipped to support the ongoing work of Eurojust during and after the 
OSR. 
 
Specific actions during 2010 included: 
 

 The recruitment of a Staff Planning and Budget Coordinator to support the 
strategic planning and control of resource planning within Eurojust (took 
up post in March 2010),  resulting in a significant improvement in control 
and in the availability of management information;   

 The recruitment of a new Head of Unit with extensive external experience 
(took up post in September 2010).  This post had previously been vacant 
for a long period, with the work of HR supported by an Acting Head of 
Unit; 

 The recruitment of a Recruitment Officer to head the Recruitment Sector 
(to start in May 2011), who will be tasked to introduce a more strategic 
approach to recruitment and to conduct a full review of the recruitment 
policy to ensure it is fully aligned with Eurojust’s strategic recruitment 
needs; 

 The implementation of an extensive programme of training for HR staff to 
increase the level of professionalism within HR; 

 Continued work on the restructuring of HR business processes including 
the development of an e-HR system3, which will come online during 2011, 
with additional modules to be developed and implemented thereafter; 

                                                 
3 e-HR is a web-based portal that alters the way information is managed and shared.  It 
will greatly enhance the efficiency and productivity of HR, which currently manages 
much information through numerous Excel spreadsheets, leading to data redundancy, 
incoherence, loss of time, and error. In addition to greatly improved information 
management, e-HR will provide the tools (e.g. Recruitment, Training and Career 
Development management systems) to enable HR to manage Eurojust’s human capital 
and thereby contribute to Eurojust’s success. For staff,  e-HR  will provide quicker access 
to information and improve process efficiency; for Eurojust as a whole, e-HR will reduce 
bureaucracy, improve data quality and increase accountability. 
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 The development of a strategic Training and Career Development function 
within Eurojust to support the development and further professionalism of 
the organisation; 

 Continued work to restructure HR in line with OSR recommendations, 
including re-allocation of available resources within the individual sectors 
of HR, and re-allocation of duties within each sector to ensure better 
backup and support to vital functions. This restructuring will continue into 
2011. 

 
A key objective of HR in 2010 was the development of the Establishment Plan 
(EP) and the Multi-Annual Staff Policy Plan (SPP) taking on board the 
recommendations of the OSR as adopted by College Decision 2010-9 in June 
2010.  Rather than a growth in overall staffing levels, the SPP envisages the 
conversion of a number of Contract Agent (CA) posts to Temporary Agent (TA) 
posts to reflect the true, ongoing nature of the duties undertaken.   In addition, 
a number of post upgrades have been planned in order to ensure that Eurojust 
post gradings are more closely aligned with gradings in comparable agencies 
and thus to support the recruitment and retention of professional and 
experienced staff. 
 
The present Eurojust EP only includes TA posts in accordance with Article 2a of 
the Conditions of employment of other servants of the European Communities 
(CEOS). In 2010, Eurojust had 185 TA posts and 42 authorised CA posts, many 
of which will involve tasks of a long-term nature that should be undertaken by 
TAs. Under the OSR, Eurojust has planned a total of 213 TA posts by 2012, 
achieved by the conversion and non-replacement of CA posts. In future, CA 
posts will be used to fill short-term assignments. 
 
Based on our current establishment: 
 

 102 posts will change job title and profile 
 60 posts will remain unchanged 
 48 posts will be re-assigned to higher grades and new duties, reflecting 

the changed levels of responsibility in the new organisation 
 2 posts will be re-assigned to new TA positions in the new Genocide and 

JIT Secretariats (2 Coordinators - revised Eurojust Decision 2009/426/JHA 
of 16 December 2008) 

 1 post will be additionally required to provide shared administrative 
support to the two Coordinators (Genocide and JIT Secretariats) 

 25 CA posts will be converted to TA positions, reflecting the long-term 
nature of their responsibilities. This number is included in the 48  
re-assigned posts. They will not be replaced by other CAs.  
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The conversion of CA to TA positions is anticipated to have a major positive 
impact on decreasing staff turnover.  In 2010, for CAs, the turnover rate was 
44.7 per cent (including staff that remained within Eurojust but were successful 
in an external TA recruitment procedure), with a large number of those 
resigning from Eurojust (77 per cent) taking up comparable TA positions 
elsewhere. 

 

 
 

The diagram above shows the evolution of staff in comparison to EPs from 2006 
to 2010. Eurojust has filled approximately 90 per cent of all EP posts in 2010. 
From the remaining 22 posts (185 EP posts vs. 163 filled), 10 are in the process 
of recruitment and will be filled in the beginning of 2011. The remaining 12 
posts, which are all assigned to units and tasks, will be launched during the first 
three months of 2011. Eurojust therefore has no further TA posts available to 
take up any future challenges or tasks.  
 
During 2010, 33 vacancy notices were published, 2.146 application forms were 
received and 203 applicants were invited for interviews. By the end of 2010, 163 
TA, 36 CA and 17 Seconded National Experts (SNE) posts were filled, 
representing  a significant improvement in the number of TA posts filled in 2010 
compared with 2009 (163 vs. 140).  We plan to continue to recruit steadily in 
2011 to further improve our staffing rate. 
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112

147

175
185 185

93 97

130
141

163

2 6 12
32 37

4 5 12 18 17

Eurojust staff evolution 2006 ‐ 2010
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1.4.6 Data Protection Service 

 
One of the priorities defined in College Decision 2009-21 of 8 December 2009 
adopting Eurojust’s priorities 2010-2011 is implementing the recommendations 
of the Joint Supervisory Body (JSB).  The JSB carried out an inspection in 
January 2010.  This inspection showed an “obvious improvement due to the 
serious efforts and steps taken by Eurojust to raise awareness of and 
compliance with the Eurojust Decision and the Data Protection Rules since the 
last inspection”.  The fact that the report contains a much more limited amount 
of recommendations than previous reports can be seen as a consequence of the 
efforts made by Eurojust in the framework of a project to implement the 
recommendations of the JSB, which is led by the Data Protection (DP) Service in 
close co-operation with various units of the administration and the 
Administrative Director.  The latest JSB inspection report contains no 
recommendations addressed to the Data Protection Officer (DPO) which, taking 
into account the fact that having less than 10-15 recommendations for the DPO 
was identified as one of the performance indicators for the work programme of 
the DPO4, can be seen as a great success.  The DP Service also invested heavily 
in another priority identified by the above-mentioned College Decision: 
contributing to the future developments of Eurojust linked to the Stockholm 
Programme and the Lisbon Treaty.  The DPO has been intensively involved 
throughout 2010 in the EU discussions regarding the ongoing review of the 
existing data protection legal framework and has been mandated by the 
President of Eurojust and the JSB to represent Eurojust in various hearings 
organised by the European Commission as well as a high level round table with 
Commissioner Reding which took place in October 2010.  
 
In co-operation with the Press and PR Service, the DP Service has supported the 
JSB in the launching of a dedicated webpage (www.eurojust/jsb), the goal of 
which is to make the work of the JSB of Eurojust more visible and transparent 
for all EU citizens.  This webpage contains information in all EU languages 
regarding the role and mandate of the JSB, the data subject rights of individuals 
and the authorities to whom such requests can be addressed in every Member 
State. 
 
The DPO further contributed to the work of various College teams, such as the 
EPOC and DP Team (later CPT), the OLAF Team and the Security Committee. 

                                                 
4 One of the performance indicators of the work programme of the DPO reads as follows: 
“Satisfaction of JSB with performance of DP Service, measured by number of 
recommendations for DP Service in inspection report, and improvement in level of 
protection at EJ noticed in JSB inspection report, measured by the amount of 
recommendations in inspection report of JSB (no more than 10-15 recommendations for 
the DP Service).” 
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Special attention deserves to be paid to the work done for the External Relations 
Team. The DPO advised on the level of protection of various countries and 
organisations with whom Eurojust wishes to have a co-operation agreement and 
was also involved in the ongoing negotiations as well as in the follow-up to the 
implementation of existing agreements.  The DPO also drafted, together with the 
Legal Service, the revised model agreement to be used by Eurojust for 
negotiations with third parties, in light of the revised Eurojust Decision and of 
the lessons learnt during all the negotiations conducted so far. 
 
The DPO has provided input to the proper implementation of the DP aspects of 
the revised Eurojust Decision as well as the adjustments in the Case 
Management System necessary for this purpose. 
 
Working in co-operation with the DPO of OLAF, the DPO of Eurojust drafted a 
document on professional standards for DPOs of the European Union, which was 
adopted by the network of DPOs of the EU in October 2010 and has been 
endorsed by the European Data Protection Supervisor (EDPS)5. 
 
 

1.4.7 College Secretariat 

 
The College Secretariat worked successfully to support the activities of the 
College and the College teams during 2010.  
 
In this period, the College Secretariat was composed of a the Secretary to the 
College, focused mainly in College matters, and four Assistants to the College 
Teams, providing support to 12 College teams by preparing, attending and 
following up on approximately 115 team meetings during 2010. 
 
The College Secretariat organised, prepared, attended and followed up on 59 
College plenary meetings, two strategic seminars, one strategic meeting and 
one regular meeting with the General Secretariat of the Council, the European 
Commission, the European Parliament and the representatives of the Trio 
Presidencies of the European Union. The College Secretariat also organised the 
two elections for President and Vice-President of Eurojust.  Two other ad hoc 
meetings related to the preparation for the implementation of the revised 
Eurojust Decision were also organised with the support of the College 

                                                 
5 The EDPS sent a letter to all heads of institutions and agencies under his scope of 
competence on 23 November 2010, mentioning the following:  
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Secretariat, as well as was the meeting of the Consultative Forum of Prosecutors 
General and Directors of Public Prosecution.  
 
The services offered by the College Secretariat in this period increased in 
proportion to the increased activity of the College and its teams in both the 
operational and the administrative areas, e.g. preparations for the 
implementation of the revised Eurojust Decision, and support to the OSR, the 
Communication Strategy Project and the drafting of the Annual Work 
Programme and the Multiannual Strategic Plan 2012-2014.  

The College Secretariat provided support for strategic projects initiated by the 
College, e.g. enhancement of exchange of information and mutual legal 
assistance between judicial authorities of the Member States in the area of VAT 
fraud; enhancement of mutual legal assistance and exchange of information 
between Member States and other European countries and territories in the area 
of economic and financial crime; the strategic project on the tasks, 
responsibilities, management and working methods of the College; interaction 
between the administration and the College, and the College and its President; 
and the change of the Rules of Procedure of Eurojust.  
 
The College Secretariat also acted as contact between the Liaison Prosecutors 
seconded to Eurojust and the College, especially in operational matters.  During 
this past year, the College Secretariat served as an important link between the 
College and the administration, promoting and implementing initiatives to 
improve the workflow between them. 
 
 

1.4.8 Press and Public Relations Service 

 
In 2010, the Eurojust Press and PR Service once again experienced an increase 
in media attention, representation and visits, productions, proofreading requests 
and promotional gift orders for Eurojust.  
 
Press/Media 
 
In 2010, the number of press releases issued to the international media and 
published on the website increased: in total, 33 press releases were issued (as 
compared to 26 in 2009).  Exchange of information and co-operation in drafting 
press releases between National Members and the Press Officer continued.   
 
Eight press interviews were conducted with the President, Vice-Presidents and 
National Members by national and international media on particular cases and 
on Eurojust in general. 
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The Press and PR Service co-organised and participated in two press conferences. 
The most remarkable was the press conference of 16 December 2010 on the “Lost 
Boy” case (Norwegian child abuse case with links to several EU countries and the 
USA). 
 
Representation and visits 
 
The Press Officer hosted 19 study visits by groups, twice the 2009 amount.  This 
figure includes three visits by officials from the European Commission’s 
International Visitors’ Programme. Meetings and seminars organised by the 
OLAF Communicators Network (OAFCN)), European Association of 
Communication Directors (EACD) and Heads of Communication and Information 
Network (HCIN) were also attended by the Press Officer. 
 
The Press Officer participated and made presentations at three meetings hosted 
by the External Relations Team, and attended six meetings and ceremonies of 
the City of The Hague and the international community. 
 
On 9 December 2010, Eurojust, together with Europol, hosted the 18th OAFCN 
meeting, organised in close co-operation with Eurojust’s Press and PR Service. 
 
Productions 
 
The Annual Report 2009 was again produced as a high-quality report in all 23 
official languages; approximately 12.400 copies were distributed worldwide. 
 
Issue numbers 2 and 3 of the Eurojust News, Eurojust’s external newsletter, 
dedicated to the fight against trafficking in human beings and the fight against 
drug trafficking, respectively, were produced; 5,000 copies were distributed to 
all relevant European institutions, agencies and bodies.  All press contacts 
(1,095) received a digital copy, and 100 printed copies were distributed within 
the press rooms of the Council, the Commission and the European Parliament in 
Brussels.  The second issue was distributed in April 2010 and the third in 
December 2010. 
 
Other publications were designed and produced internally, including: 

 Eurojust’s Multi-Annual Strategic Plan 2012-2014  
 Welcome to the Netherlands and The Hague brochures  
 Fire and Safety Handbook 
 Managing Change: Project Management Guidelines 
 Eurojust Weekly newsletter, published on the Eurojust intranet 

 
On the occasion of the Eurojust seminar in Bruges, organised in the framework 
of the Belgian Presidency of the EU in September 2010, the Press and PR 
Service produced two A4 brochures for Belgian practitioners, in Dutch and in 
French.  



 

 
 

EUROJUST Annual Activity Report 2010 33
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Audiovisual projects 
 
As part of a three-year project, Eurojust is participating in a European 
Commission film production on “Judicial Europe”, made by renowned French 
director Olivier Ballande. 
 
In addition, the production of a documentary video film about Eurojust was 
started and will continue in 2011. 
 
Eurojust website and intranet 
 
The Eurojust website counted 177,996 visitors in 2010 (152,412 visitors in 
2009), 34,549 of whom were repeat visitors.  Most visits originated from 
Western Europe (58.66 per cent) and North America (18.96 per cent), while 
10.73 per cent originated from Eastern Europe, 3.57 per cent from Northern 
Europe and 8.08 per cent from unspecified regions. 
 
The most frequently visited pages on the Eurojust website were its home page, 
vacancy and recruitment status pages and press releases. New sub-sites were 
developed for the JITs Funding Project and for the Joint Supervisory Body (JSB). 
 
Eurojust Communication Strategy 
 
In 2010, under the guidance of the Presidency Team, the Press and PR Service 
concluded a contract with an external consultancy firm for the design of the 
Eurojust Communication Strategy, leading to a new communication strategy for 
Eurojust, which is expected to deliver results starting in 2011. 
 
Public relations and promotional activities 
 
On 8 May 2010, Eurojust participated in European Open Day, organised by the 
Council, the Parliament and the Commission in Brussels.  In September 2010, 
the Press and PR Service represented Eurojust at the Open Day organised by the 
Municipality of The Hague. 
 
Proofreading 
 
In 2010, 105 proofreading requests, mainly from National Desks, with a total of 
1,143 pages, for proofreading and copywriting were received and completed. 
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1.4.9 European Judicial Network 

The European Judicial Network (EJN) Secretariat has achieved all of its 
objectives and activities for 2010.  Some of these were integrated into the EJN 
Work Programme, approved by the EJN itself, for the first time in 2010, such as 
the preparation of the first bi-annual report on the activities and management of 
the EJN, the regular meeting of the EJN, the Trio and Task Force meetings, the 
regional meetings and language training. 

The EJN Secretariat held three main EJN meetings in The Hague in 2010 – the 
31st regular meeting of the EJN, the Tools Correspondents meeting, and the 2nd 
National Correspondents meeting, in addition to co-organising two plenary 
meetings in the Member States holding the EU Presidency – Spain and Belgium, 
and supporting the organisation of two regional meetings, initiated by the 
Contact Points from the Czech Republic and Austria.  

In order to ensure the smooth transition of the EU Presidencies and a proper 
continuation and management of EJN activities, the EJN decided to assume the 
trio format, formalised after the entry into force of the Treaty of Lisbon, on  
1 December 2009.  According to a methodology incorporated in the Guidelines 
on the structure and functioning of the EJN, the EJN Secretariat also took the 
initiative of holding meetings of the EJN Trio Presidencies with the Presidency 
Team of Eurojust and the Eurojust National Members from the Trio Presidencies’ 
Member States. 

The focus of the EJN website in 2010 was on improvement and redesign, to offer 
practitioners a user-friendly source of comprehensive information on all legal 
instruments related to European and international judicial co-operation, and a 
portal for judicial co-operation in criminal matters, with practical tools for 
execution of the necessary legal instruments. Such objective was, from the 
beginning, extremely ambitious and, therefore, a bi-annual ongoing objective 
(2010-2011).  In the course of 2010, the dynamic collaboration between all 
interlocutors and the approval of the Council Conclusions of the follow-up of the 
mutual recognition instruments gave extra support to the objective and put in 
motion permanent actions for its fulfilment.  

In order to achieve the objective of fostering effective collaboration with 
partners, the EJN Secretariat actively participated in Eurojust’s strategic 
meetings (e.g. Informal Working Group (IWG) meetings), strengthened relations 
with other partners, created new partnerships, and held two meetings in The 
Hague with other judicial networks.  
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For the first time, the privileged relations between the EJN and Eurojust were 
concretised in a Joint Task Force (EJN/ Eurojust) meeting in The Hague, during 
the meeting of the Eurojust IWG.  The meeting gathered together the members 
of the EJN Task Force established in 2009 and Eurojust representatives, 
discussing common priorities to ensure complementarity and clarify the division 
of tasks between the two partners. 

An extremely important achievement was the signature of the Memorandum of 
Understanding between the EJN and the Iberoamerican Judicial Network, 
IberRed, under the Spanish Presidency. 

In 2010, for the first time, the EJN actively participated in a United Nations (UN) 
Congress on Crime Prevention and Criminal Justice. The need to strengthen  and 
support judicial networks worldwide was mentioned in the Conclusions of the 
Congress on Crime Prevention and Criminal Justice, held in Brazil from  
12 to 19 April 2010, and, one month later, the UN Commission on Crime 
Prevention and Criminal Justice adopted a resolution on the strengthening of 
judicial networks. 

The EJN Secretariat agreed on a Road Map with the Academy of European Law 
(ERA) for the benefit of training judicial authorities from the Member States, in 
line with one of the main obligations of the EJN contact points pursuant to the 
Council Decision on the EJN. 
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PART 2 

MANAGEMENT AND INTERNAL CONTROL SYSTEMS 
 

2.1 Eurojust Internal Control Standards (ICS) for effective 
management and requirements 

 
The revised Eurojust Internal Control Standards (ICS) for effective management 
and Requirements were adopted by the Administrative Director on 15 December 
2010, after consultation with the Presidency Team and the College.  
 
The 17 new Eurojust ICS represent the strengthening of the internal control 
framework of the organisation, in line with the European Commission’s practice 
in this field.  
 
See Annex III. 
 
Register of Exceptions 
 
In 2010, six new exception decisions were entered into the Registry of 
Exceptions: four concerned Budget, Finance and Procurement matters and two 
concerned HR matters. 
 
On Budget, Finance and Procurement matters, one exception concerned the 
delegation of the right to make transfers as per Article 23(1) of the Financial 
Regulation and one was related to Article 75 of the Eurojust Financial Regulation 
regarding the award of a grant by Eurojust - EJN. The latter exception expired 
on 31 December 2010.  
 
Another exception was related to the extension of a contract that should have 
been terminated following the procurement rules. The situation ended on  
27 December 2010 by the signature of a new contract following the completion 
of a tender procedure.  
 
The fourth exception concerned the increase of the earmarked amount of a 
previous award decision (in 2008). 
 
With regard to HR matters, one exception related to the extension of a staff 
member to continue temporarily occupying the post of Head of Unit.  The second 
exception dealt with the temporary transfer of a staff member in the interest of 
the service pursuant to Article 7 of the Staff Regulations.  The two situations 
ended on 15 October 2010. 
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2.2 The functioning of the internal control system per Unit/Service 
 
 
Budget, Finance and Procurement Unit (BFP) 
 
The Head of BFP participates in two OSR projects: Performance and Risk 
Management; and Cooperation Administration and College/National Desks, 
which have the following objectives: developing a risk management system 
aligned with the planning and control process; developing Key Performance 
Indicators (KPIs) at administrative level and throughout Eurojust; and ensuring 
smooth co-operation between the administration and the College. 
   
The development of the Annual Work Programme (AWP) 2012, involving a 
drafting team of administrative staff and College National Members, was 
finalised in 2010. BFP introduced analytical tools to improve Risk Management, 
since “what if” scenarios can be implemented. 
 
A planning process document was prepared, describing the process itself and the 
roles and responsibilities of the actors involved, incorporating the AWP, Multi-
Annual Strategic Plan (MASP) and Draft Budget (DP).  
 
Furthermore, BFP is preparing for new budget timing as the Commission’s driven 
budget time frame will be moved forward.  
 
Because of non-competitive salary levels, a significant turnover within BFP has 
occurred again in 2010. BFP now needs to implement OSR-recommended salary 
levels as an important measure to reduce the risks associated with staff 
turnover.   
 
 
Information Management Unit (IM) 
 
In 2010, quarterly reports were produced to monitor objectives, activities and 
KPIs. Two risks were identified, one internal and one external. For the internal 
risk, the low execution rate on one of the budget lines, immediate appropriate 
action was taken. The second risk, the delayed start of the EJ2010 team 
required for the projects implementing the revised Eurojust Decision and 
subsequent potential interim solutions for EJ2010 projects, was due to factors 
beyond the control of IM and were raised in the appropriate areas.  
In addition, IM requested an exceptional decision to avoid exceeding a budget 
ceiling decided in a contract award decision.  
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New (versions of) IT policies were developed in 2010. The target of 12 approved 
policies was exceeded by two, with the latest being the Audit Log Policy and 
Procedure and the seventh version of the Equipment Policy.   

Following the recommendation of the Internal Audit Service (IAS) on planning 
processes, an ICT Steering Group was established. An ICT Steering Group Policy 
was developed and approved by the College, which defines the roles, 
responsibilities and members of the IT Steering Group. Secondly, work started 
on collecting, structuring and enhancing existing documentation to result in a 
Multi- Annual IT plan (IT Strategy). Both elements should in future provide 
strategic direction to IM’s planning. 

Additionally, IM responded to a preliminary request for information from the 
IAS, which announced the launch of an IT risk assessment for all regulatory 
agencies.  The resulting ICT risk assessment took place in December. 
 
 
Corporate Services Unit (CSU) 
 
In addition to matters mentioned in previous sections, in 2010 CSU prioritised 
the existing Eurojust ICS on Ethics, Integrity, Mission, Roles and tasks for its 
staff (previous Eurojust ICS 1 and 2). CSU’s Heads of Sectors Security, 
Conference and Events, Facility Management and General Services and ICT 
Security met on a bi-weekly basis to pay due attention to the ethical and 
organisational values and place emphasis on the professional and accountable 
work practices within CSU, and towards the entire organisation.  Similar 
exchanges of information also take place every six weeks when the Head of CSU 
meets with the entire unit to discuss ethical expectations and values. 
 
 
Legal Service (LS) 
 
The following internal control tools were put in place to ensure quality 
management: 
 
All LS staff members contributed to the preparation of the annual Unit Plan.  In 
addition, during sector meetings (College and Administrative Matters), common 
reflection on missions and objectives of LS was encouraged, to ensure 
streamlining of current activities and related priorities.  Thanks to good internal 
communication, no risks materialised in this area. 
 
Irregularities were prevented by appropriate internal training on data protection 
rules, confidentiality and sound financial management.  For instance, with 
regard to data protection rules, regular monitoring was performed on the need 
to keep documents containing personal data or possible discarding of related 
information.  No risks materialised in this area.  
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Specialisation of tasks was favoured to meet expectations of staff, also based on 
existing competences.  On occasion, however, due to huge workload or an 
attempt to meet pressing priorities, allocation of resources was necessitated 
according to actual staff availability.  Prioritisation of tasks was facilitated by the 
use of scoreboards and frequent sector meetings, as well as by a back-up 
system amongst LS staff members.  As an additional tool for improving planning 
and work organisation, LS made greater use of checklists in the running of 
projects and specific activities (e.g. strategic seminars).  Despite the positive 
impact of the above-mentioned internal control tools, however, overtime has 
been a current trend in LS.  Thanks to the commitment of staff and efficient 
prioritisation of tasks, risks related to unavailability or un-responsiveness did not 
materialise.  
 
Objective setting and performance monitoring improved in 2010, thanks to the 
establishment of KPIs and regular assessment of LS activities against these 
KPIs, by means of quarterly activity reports.  Mid-term reviews of performance 
have allowed for adjustments of KPIs and sufficient overview of achievements 
and performance.  The risk of not achieving the operational objectives of LS did 
not materialize.   
 
 
Human Resources Unit (HR) 
 
In order to support the implementation of the proposed changes to the EP and 
to strengthen the internal control framework, in 2010, HR initiated the drafting 
of the necessary implementing rules, policies and procedures for 
Reclassification, Internal Mobility and Internal Competition.  Completion of these 
projects is planned for 2011. 
 
 
Data Protection Office (DPO) 
 
During 2010, the Work Programme and objectives of DPO for 2011 were 
defined, including objectives and performance indicators.  The staff members of 
DPO were involved and contributed to this process. 
 
The team works on the basis of a scoreboard, containing the main ongoing 
tasks, the allocation of those as well as the deadlines to be respected for each 
task, which is monitored on a weekly basis. Where necessary, due to urgent 
needs, tasks and priorities are reconsidered. 
 
The main risk of not achieving the tasks of DPO this year was due to the 
shortage of staff for a long period during 2010.  Due to the departure of two 
colleagues, DPO was functioning only with the Head of Service and her secretary 
for four months, until the new Assistant to the DPO was recruited.  Due to an 
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unsuccessful recruitment procedure, the position of Technical Assistant to the 
DPO remained vacant for most of 2010.  Thanks to the great commitment of the 
other members of the team, DPO tasks have been completed and service 
properly provided to Eurojust and its JSB. 
 
In order to facilitate the integration of the new Assistant to the DPO into the 
team, objectives were defined for the probationary period of this new staff 
member, enabling an impartial and fair evaluation and a clear allocation of tasks 
within the presently understaffed team.  Due to the increased workload, staff 
members in 2010 had little opportunity to follow any training. 
 
 
College Secretariat 
 
The College Secretariat contributed, throughout 2010, to raise awareness 
regarding the application of the Eurojust ICS. Specifically, at the level of the 
College, the College Secretariat ensured that the processes and procedures 
complied with the applicable provisions of the Eurojust Decision, the Rules of 
Procedure and the Financial Regulation as well as the relevant secondary 
legislation applicable to the work of the College.  All the activity of the College 
has been adequately documented.  
 
The College Secretariat presented its Unit Plan (containing KPIs and risks), 
aligning its activities with the achievement of the objectives included in its AWP 
2010. The suggested changes in the structure and the activities of the College 
Secretariat based on the results of the OSR did not occur in 2010, pending a 
decision of the College on portfolio management. 
 

2.3 Audit matters 
 

2.3.1 Internal Audit 
 
The Internal Audit Service (IAS) is appointed by the College as Eurojust’s 
internal auditor. Below is a summary of the activities carried out by IAS in 
relation to Eurojust in 2010.  
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Overview of Internal Audit Service (IAS) matters in 2010 

 
 
  

Subject 
 

Date 

IT Risk Assessment in the Regulatory Agencies: Questionnaire 22 January 
Amended IAS Charter  
(ref: Eurojust note dated 11 November 2009)  
One copy of the original signed, amended IAS Charter  

10 December 2009 
13 January 

Results of the 2009 IAS stakeholder satisfaction survey 26 March 
6th AuditNet meeting for Agencies, EMSA, Lisbon 25 - 26 March 
IAS Audit on “Planning: internal process supporting the 
establishment of the Annual Work Program” at Eurojust  

12-16 April 

The Annual Report of the Internal Auditor for 2009 19 May 
Draft  IAS Audit Report on “Planning: internal process 
supporting the establishment of the Annual Work Program” in 
Eurojust 

21 June 

Eurojust’s replies to the Draft IAS Audit Report on “Planning: 
internal process supporting the establishment of the Annual 
Work Program” in Eurojust 
 

9 July 

Final IAS Audit Report on “Planning: internal process 
supporting the establishment of the Annual Work Program” in 
Eurojust 
 

20 July 

Mr Friedrich Braeuer, Head of Unit A.3 EU Agencies and bodies 
at the Internal Audit Service, visits Eurojust 

7 September 

Letter to Brian Gray on the Eurojust Action Plan for the 
implementation of the IAS Recommendations on the IAS Audit 
Report on “Planning: internal process supporting the 
establishment of the Annual Work Program” in Eurojust of the 
Final Report 

8 September 

2010 IAS Conference External Audit – Internal Audit 25 – 26 October 
7th AuditNet meeting for Agencies 27 October 
Visit to Eurojust by Mr Brian Gray, Director-General, Internal 
Audit Service, European Commission and Internal Auditor of 
the Commission (MADO 27/032), Ms Agnieszka 
Kaźmierczak, Director, Horizontal Affairs and Agencies, 
Internal Audit Service, European Commission (MADO 28/070) 
and Mr Friedrich Braeuer, Head of Unit A.3, EU Agencies and 
Bodies, Internal Audit Service, European Commission (MADO 
07/056) 

9 November 

IAS mission to Eurojust, Risk Assessment for the Strategic 
Audit Plan 2011 - 2013 

1 – 3 December 

IAS mission to Eurojust, IT Risk Assessment 9 – 10 December 



 

 
 

EUROJUST Annual Activity Report 2010 43

 

2.3.2 External audit (ECA) 
 
European Court of Auditors (ECA) Specific Annual Report on Eurojust 
2010  
 
Following the audit mission by the ECA in respect of the 2009 exercise in 
February 2010, Eurojust received the corresponding Preliminary Findings (PFs) 
from the ECA in 2010 and provided its answers.  
 
The report on the annual accounts of Eurojust for the financial year 2009, 
together with the ECA’s Preliminary Observations with a view to a report on the 
annual accounts of Eurojust for the financial year 2009, have been published on 
the Eurojust website. 
 
In addition, the ECA carried out its first audit mission (M1) over the Eurojust 
annual accounts 2010 from 15 through 19 November 2010. The resulting PFs 
were received in February 2011 and Eurojust provided  its  comments. The  second ECA 
mission to complete the 2010 accounts audit is scheduled to take place in May 2011.  
 
 

2.4 Discharge procedure 2009 
 
Further to the European Parliament’s Recommendations to Eurojust resulting 
from the discharge procedure for the year 2008, Eurojust prepared an Action 
Plan for the implementation of said Recommendations. Within the framework of 
the procedure for the discharge for the annual accounts of the year 2009, in 
September 2010, Eurojust sent the above-mentioned Action Plan to MEPs 
involved in the procedure, namely to the Secretariat General of the European 
Parliament, to the appointed Rapporteur for the Agencies for 2009 and to the 
Chair of the Parliament’s Committee on Civil Liberties, Justice and Home Affairs 
(LIBE Committee). Such Action Plan was also presented to the ECA, the IAS and 
the Commission’s DG JLS.  
 
Several further contacts and exchanges of information have been established 
with the European Parliament within the framework of the discharge procedure 
2009 and in particular with the LIBE Committee, including the request for 
completion of a specific questionnaire to the agencies under the competences of 
the LIBE Committee sent to Eurojust in December 2010 to allow the  LIBE 
Committee to prepare a Working Document as a basis to provide its 
recommendation to the Budget Control Committee and to vote in February 
2011.  
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PART 3 
 

RESERVATIONS AND IMPACT ON THE DECLARATION 
 
 
Steady improvements made in strategic planning and budgetary matters, as well 
as in HR management, together with the continued efforts devoted to streamline 
the housing matter with the Host State, have resulted in no significant issues to 
be considered risks for the Authorising Officer’s Declaration of Assurance. 
Therefore, the Administrative Director foresees no reservations to be made for 
the financial year 2010. 
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PART 4 
 

DECLARATION OF ASSURANCE 
 
 
 
 
 
I, the undersigned, Hans Jahreiss, Administrative Director of Eurojust, as 
Authorising Officer, 
 
 
Hereby declare that the information contained in this report is true, complete 
and correct; 
 
 
Hereby confirm with reasonable assurance that the resources allocated to the 
activities described in this report have been used for the aim foreseen and 
according to the principles of sound management, and that the control 
procedures put in place have sufficient guarantees related to legality and 
regularity of the related operations; and 
 
 
Hereby confirm that this reasonable guarantee is founded on my own judgement 
and on the information at my disposal as, for example, the result of the ex post 
controls and testing of the financial circuit in practice, as well as the remarks 
taken from the Court of Auditors’ reports related to financial years previous to 
the one referred to in this Declaration. In addition, I confirm that I am not aware 
of any other fact not mentioned that could harm the interests of the Institution. 
 
 
 
 
 
 
 
 
 
 
Hans Jahreiss 
Administrative Director, Eurojust 
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ANNEXES 
 
 

Annex I. (Draft) Annual Accounts 2010 
 
Enclosed PDF document. 
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Annex II.  Overview of new vacancies published in 2010 
 

AD 13  1  Head of Operational Support   Ongoing 2011 

AD 9  1  Head of Case Management Unit    Ongoing 2011 

AD 8  1  Business Controller   Ongoing 2011 

AD 8  1  Senior Legal Officer  Completed 2010 

AD 7  1  Accounting Officer  Completed 2010 

AD 6  1  Head of the Conference and Events Sector   Ongoing 2011 

AD 6  1  Recruitment Officer   Ongoing 2011 

AD 6  1  Head of Procurement Sector  Completed 2010 

AD 5  1  College Secretariat Officer   Ongoing 2011 

AST 3  1  Security Officer  Completed 2010 

AST 3  1  Clearance and Register Officer  Completed 2010 

AST 3  1  ICT Project Officer  Completed 2010 

AST 3  1  User Support Assistant  Completed 2010 

AST 3  1  ICT Security and Business Continuity Assistant  Completed 2010 

AST 3  1  Fire, Safety and Security Officer  Completed 2010 

AST 1  1  Secretary to Eurojust (Latvian Desk)  Completed 2010 

AST 1  1  Secretary to Eurojust (Swedish Desk)  Completed 2010 

AST 1  1  Facility Management Support Officer  Completed 2010 

AST 1  1  Secretary to Eurojust (Romanian Desk)   Completed 2010 

AST 1  1  Secretary to EUROJUST (Luxembourg Desk)  Completed 2010 

AD 9  1  Head of Budget, Finance and Procurement  Completed 2010 

F4  1  HR Policy Advisor   Ongoing 2011 

F4  1  Technical Adviser to the Data Protection Officer   Ongoing 2011 

F4  1  JITs Network Secretariat Co‐ordinator  Completed 2010 

F4  1  Genocide Network Secretariat Co‐ordinator   Ongoing 2011 

F4  1  ICT Trainer  Completed 2010 

F3  1  Project Support Assistant   Ongoing 2011 

F3  1  Budget Officer   Ongoing 2011 

F3  1  Travel and Missions Support Officer  Completed 2010 

F3  1  Security Officer  Completed 2010 

F3  1  JIT Project Manager  Completed 2010 

SNE  1  Seconded National Expert in Information Management  Completed 2010 

SNE  1  Seconded National Expert in Data Protection 
 Converted to CA, ongoing 
2011 

* The list does not take into account the procedures from previous years (2009) and 
positions filled by the use of the reserve list. 
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Annex III.  Eurojust Internal Control Standards (ICS) for effective 
management and Requirements 
 
 
 
Enclosed PDF document. 
 
 


