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PART I  

INTRODUCTION BY THE CHAIRMAN OF THE MANAGEMENT BOARD 

Dear Reader, 
The year 2010 was marked by the 15th anniversary of the Translation Centre. From one employee 
managing a budget of 1 300 000 euro in 1995, the Centre developed to more than 200 staff members 
with a 44 000 000 euro budget in 2010. In the course of its existence, the Centre has increased the 
number of its clients by 500% and successfully incorporated 12 new languages. This development is 
also reflected in the composition of the Centre's Management Board: 71 members represent the client 
agencies, EU Member States and all European institutions (except the European Parliament), plus the 
European Investment Bank, the European Central Bank and the Committee of the Regions. 
From the very beginning until today, the Translation Centre and its staff have always shown a high 
commitment and professionalism, which has been the basis of success in 2010 as well. 
One of the major achievements in 2010 was the settlement of the legal dispute between the Centre and 
the Commission on the question of the employer’s contribution to the Community pension scheme. On 
12 February 2010, the General Court of the European Union issued an Order in which the action by the 
Commission was dismissed as inadmissible. Since the General Court did not give a ruling on the 
substance of the case, and thus left the question open about the legal basis of the Centre’s founding 
regulation (self-financing or subsidised body), the Management Board re-examined this issue in detail. 
In the spirit of reconciliation, and in order to put an end to this lengthy dispute with the Commission, the 
Board agreed to pay the employer’s contribution for all the periods in question (1998 to 2004 and 2005 
to 2010).  
Further progress has been made in reviewing the Centre's pricing policy. The reform began in 2009, 
aimed at resolving the problem of budgetary surpluses and thus enabling the Centre to move towards a 
balanced budget. In March 2010, the Management Board set the following guidelines: balancing the 
budget; progressively aligning the pricing policy (until 2012) to the costs for each product; reducing 
general costs without compromising the role of the Agency as a public body or the quality of service 
provided to clients; and taking into account the interests of multilingualism. Thanks to the progress 
achieved by the Centre in implementing the principles mentioned above, and in order to define a long-
term pricing policy, the Centre submitted two proposals to the Management Board in October 2010. The 
first related to updating the prices applicable from 2011 and for the two subsequent financial years, and 
the second to the general characteristics of the future pricing policy from 2012 onwards. The 
Management Board endorsed these proposals, thereby also allowing the Centre to move forward and 
develop a detailed proposal on its pricing policy. 
The increasing number of staff required a sustainable solution for the seat of the Centre. The 
Management Board gave conditional approval to the option proposed by the Luxembourg authorities of 
having the Centre's future permanent seat in the ‘Nouvel Hémicycle’ building (NHE), which is currently 
partially occupied by the Centre. The Centre would then have an additional 2 300 m2 available by the 
beginning of 2012 and could bring all its services together on one site. The Board approved the 
proposed signature of a draft memorandum of understanding with the Luxembourg authorities. This 
memorandum sets out the project’s financial and technical specifications (renovation works and 
fitting-out works to meet current standards), and the timetable. 
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The Court of Auditors issued favourable opinions on the execution of the 2009 budget, thereby 
acknowledging the steady efforts of the Centre to balance its budget. The Management Board closely 
monitored the implementation of the recommendations from audits, and approved the corresponding 
action plans. 
A lot has been achieved in the last 15 years, but a lot remains to be done in the years to come. In view 
of assessing the coherence, effectiveness, accountability and transparency of the EU agencies, an 
Interinstitutional Working Group was created in 2009. It is supported by a technical working group and 
will continue its work on a wide range of issues regarding the governance and functioning of the 
agencies. This group is expected to submit concrete proposals in 2011.  
Although the Translation Centre is still a young member of a large family of EU bodies, it has proved to 
be flexible and innovative to face the challenges ahead.  
From 2014 onwards, new technology will bring about a significant fall in demand from the Centre’s 
largest client agency, the Office for Harmonization in the Internal Market (OHIM). To ensure a steady 
workload, the Centre will have to increase the volume of translation work from other clients. In this 
respect, ways could be explored to develop strategic partnerships with the European institutions, which 
will face a growing translation demand in the wake of the Lisbon Treaty. 
Broadening the client base would be another option and has been among the Centre’s objectives for 
some time. Adjusting the founding regulation could enable the Centre to extend its market. 
To play the dual role of buyer and seller of language-related services, the Translation Centre will have to 
adopt a new business model. One should look at how to position the Centre between the private market 
and the translation services of the European institutions. To that end, it will have to adapt both its pricing 
policy and its staffing policy. The first steps for achieving a balanced budget have already been taken. 
Opening the Translation Centre to other clients besides EU agencies and bodies will help stabilise the 
workload. Demand for translation, though, will probably continue to fluctuate. The Centre’s staffing 
policy should take this into account by striking the right balance between officials and contract staff on 
the one hand and permanent and temporary staff on the other.  
In a few weeks’ time, the new Director-General of DGT will take the chair of the Management Board. I 
would like to thank the Director, the secretariat of the Board and the staff of the Translation Centre for 
their excellent cooperation. I am grateful to have had the opportunity to contribute to the further 
development of the Centre, and I wish my successor and the staff of the Translation Centre good luck 
for the future. The challenges ahead are not easy to meet, but I have every confidence in the 
commitment and ability of the Centre and its staff, and I am convinced that they will succeed. 

 
Piet Verleysen 
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INTRODUCTION BY THE DIRECTOR OF THE CENTRE 

The annual Activity Report you hold in your hands summarises a very special year for the Translation 
Centre. 

In 2010, the Centre celebrated the 15th anniversary of its existence, which has been marked by 
continuous growth and renewed commitment to quality and respect of deadlines. Its translation volume 
hit another record high with almost 820 000 pages delivered to clients, whose number exceeded the 
magic number of 50. 

15 years may seem little in the lifecycle of an organisation. But these 15 years were formative years, 
years of vast changes, challenges and opportunities. What started with one colleague in 1995 has now 
become a vibrant Agency with over 200 staff members. 110 language combinations have turned into a 
possible 506. Seven clients, enshrined in the Centre’s Founding Regulation, have become an 
impressive 53. 

To celebrate our 15th anniversary, we organised an international conference in the Nouvel Hémicycle in 
November. Entitled ‘The Language of Europe – Translating for the EU’, it focused on the challenges and 
benefits of translation and multilingualism. Over 300 professionals from the EU institutions, Member 
State governments, universities and translation companies attended the event in the presence of 
H.E. Jean Asselborn, Deputy Prime Minister and Minister for Foreign Affairs of the Grand Duchy of 
Luxembourg, H.E. Pierre Mores, Marshal of the Court of His Royal Highness Henri, Grand Duke of 
Luxembourg, and Philippe Brunet, Head of Cabinet of Commissioner Androulla Vassiliou. 

With contributions from renowned speakers from the academic world, this event allowed us to reflect on 
the translator’s role as a bridge for carrying values across borders, cultures and nations; it also allowed 
us to take stock of where the Translation Centre stands today. Using organisational theory, I assessed 
that the Centre has definitely stepped out of its ‘adolescence’ stage and is currently in a period of 
transition from ‘prime’ to ’stability’. 

One characteristic of an organisation in its ‘prime’ is that it is guided by a clear vision and well-defined 
priorities and objectives. And indeed, all decisions systematically take into account the strategic 
objectives set out in the ‘Centre’s Strategy 2008-2012’. Another distinctive feature of a ‘prime’ 
organisation is that there is an enterprise-wide focus on clients and earning their long-term satisfaction. I 
believe that the change of focus I advocated when I started my term of office as Director of the 
Translation Centre1

                                                           

1 Introduction of the Director of the Centre to the 2006 annual Activity Report. 

 has been gradually implemented, and that the Centre can now claim to be a client-
oriented organisation. In an organisation which is in its ‘prime’, the governance process is 
institutionalised; indeed, over the past years, the strategic planning, programming and monitoring cycle 
has been consolidated, and management supervision and internal control effectiveness have been 
enhanced at the Centre. 
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This allowed me to conclude that the Centre is already a ‘prime’ organisation in most of its crucial 
aspects, and to proceed further, from ‘prime’ to ‘stability’, certain prerequisites are needed. In recent 
years, we have reengineered our pricing policy, went for daring solutions in introducing new 
technologies and worked out long-term development plans. Just as important, in 2010 we closed our 
long-standing legal dispute with the Commission. This allows me to state that the Centre has laid down 
several important building blocks to initiate a strategic partnership with the Commission, which could be 
one of the ways of ensuring this ‘stability’. 

This statement was confirmed by our other dear and important speakers, previous Chairmen of the 
Management Board and the first Director of the Translation Centre, who all noted in their speeches that 
the Centre has firmly placed itself in the institutional landscape of the European Union. In this context, I 
want to express our gratitude to all those people – Francisco de Vicente, Edouard Brackeniers, 
Colette Flesh, Brian McCluskey, Michel Vanden Abeele, Karl-Johan Lönnroth and Piet Verleysen – who 
stood at the vanguard of the Centre over these 15 years. Special thanks go to Mr Lönnroth who finished 
his chairmanship in March 2010, and to his successor Mr Verleysen who helped me lay the first building 
block for our strategic partnership with the Commission. 

Dear Reader, as you know, the annual Activity Report is the Director’s management report to the 
Budgetary Authority and the Management Board on the delivery of objectives and activities identified in 
planning documents, and must cover all management aspects, including the implementation of internal 
control standards. It is also the declaration of assurance to the Budgetary Authority with regard to the 
legality and regularity of the Centre’s operations during the reporting year. 

On the other hand, the annual Activity Report should depict to the general public of the EU – in a 
reader-friendly manner – the Centre’s activities, the work fulfilled for the benefit of its clients and its input 
into the interinstitutional cooperation between various EU institutions working in the translation field. 

I believe this Activity Report serves both purposes. 

Bonne lecture! 

 

Gailė Dagilienė 
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CHAPTER 1 

THE CORE BUSINESS OF THE CENTRE 

 
The mission of the Translation Centre for the Bodies of the European Union is to respond to the 
translation needs of the specialised and decentralised Community bodies. Its founding regulation2

For the Translation Centre for the Bodies of the European Union, 2010 was a remarkable year since the 
volume of translation

 also 
provides for EU institutions and bodies which have their own translation service to cooperate with the 
Centre on a voluntary basis with a view to the Translation Centre absorbing any surplus work which may 
arise. 
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 was the highest ever in the Centre’s 15-year existence. It reached a total of 
819 598 pages. Compared with 2009, the number of translated documents increased by 20.1%, while 
the volume of Community trademarks and designs increased by 7.8%. 

 
The preliminary draft budget 2010 had predicted a lower demand for translation volumes compared to 
the previous year. However, throughout 2010, the Centre had to deal with increased demands for 
translations due to updated forecasts. In particular, the Centre had to accommodate the needs of the 
OHIM for the enlarged scope of the EuroAce project and for the editing of opposition decisions. 

                                                           

2  Council Regulation (EC) No 2965/94 of 28 November 1994 (OJ L 314, 7.12.1994, p. 1), as last amended by Council Regulation (EC) 
No 1645/2003 of 18 June 2003 (OJ L 245, 29.9.2003, p. 13). 

3  See Annexes II, III and IV for detailed page breakdown. 
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High respect of deadlines has always been the Centre’s hallmark. In 2010, in 98.3% of cases, 
translations were delivered within the set deadlines4

As part of its marketing, the Centre endeavours to offer different products/services to its clients. In 
2010, there was an increased interest in the Centre’s editing services

 (99.3% in 2009 and 98.4% in 2008). Around 53.4% 
of translations of documents had a normal deadline, while 26% were scheduled and 20.6% were urgent. 
In 2009, these figures were 58%, 21.5% and 20.5%, respectively. 

5

The quality of our services 

: 6 of the clients requested a total 
of 6 977 pages to be edited, mainly in English. A new project began in 2010, namely the editing of 
opposition decisions for the OHIM. By the end of 2010, the English team edited an average of 
50 opposition decisions per week. Some 530 man/days were devoted to terminology work, compared 
with 460 man/days in 2009, which shows that this activity is increasingly recognised as a key factor in 
translation quality assurance. In 2010, the relatively new product, ‘term lists’, offered to the clients two 
years previously, was also quite in demand: 12 clients sent requests totalling 22 665 entries. An 
additional 652 540 entries were requested by the OHIM, mainly in the framework of the EuroAce project.  

The Centre’s business model distinguishes it from other translation service providers in the 
EU landscape. Its specific feature is a rather high outsourcing rate, which allows relatively low 
production costs to be maintained. In 2010, the Centre used 1 572 framework contracts signed with 
freelance translation providers to outsource documents.6

The Centre subjects freelance translations to strict quality controls. The Centre’s re-ranking system 
allows its lists of framework contractors to be updated according to the quality of the work delivered. 
Where a translation is considered to be of excellent quality, the contractor is awarded extra points. 
Where a translation is considered to be of unsatisfactory quality, points are deducted. In addition, 
in-house translators provide external contractors with detailed feedback. In 99.5% of cases

 A total of 448 160 pages (around 55% of the 
total volume) was outsourced. This business model allows for high quality production due to the 
expertise of hundreds of specialised freelance translators, as it is not possible for a limited number of 
in-house translators alone to cover all the fields of the Centre’s clients.  

7

Revision is one of the most important elements in quality assurance. Due to the business model 
described, in which a large amount of translation work is outsourced and then revised by in-house 
translators, the Centre has become a paragon of excellence in the field of revision. In 2010, this added 

, translations 
were judged to be of good or excellent quality, compared with 99.4% in 2009. Furthermore, and within 
the framework of translation quality assurance, all pages undergo a compulsory revision by in-house 
translators.  

                                                           

4  See Annex IV. 
5  Services offered by the Centre are: translation, revision and amendment of documents, editing, standardisation, term lists and 

terminology work. A term list is defined as a list of single words or multiword expressions in a particular source language. The 
Translation Centre will provide equivalent words and expressions in the required target language(s). Contrary to terminology work, 
the list does not include any additional information such as reference text, definitions, context, etc. The Translation Centre offers its 
clients three different types of deadline (normal, urgent and scheduled), with three different pricing schemes, i.e. a 25% increase for 
urgent deadlines and a 25% reduction in the normal price for scheduled deadlines. 

6  The Centre’s translation demands are channelled through either in-house or freelance translation. The Translation Centre counts on 
a network of freelance translators (companies and individuals) to cover translation requests for specific subject matters and language 
combinations.  

7  Indicator: number of translated documents having received a positive assessment  
 total number of documents translated externally 
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value was once again shared with other partners when revisers from the Centre gave several seminars 
entitled ‘Best Practices in Revision’ to colleagues from other European and international organisations, 
as well as academic institutions. 
It should be stressed that the movement to focus on translation quality is by now a general one 
throughout the EU institutions. Where the Centre is concerned, it should be recalled that 2009 was the 
year when considerable effort was invested in setting down in writing the Centre’s standpoint on quality. 
The result was the drafting of the Translation Quality Assurance Management Model and the 
Translation Quality Assurance Manual which led to a detailed Translation Quality Assurance Action 
Plan. 
In line with the Work Programme for 2010, the Centre started implementing the Action Plan. One of the 
new measures introduced by the Centre for the strengthening of translation quality was the ex-post 
quality controls of the translations carried out by staff inhouse. The ex-post control is aimed at 
complementing the existing translation quality control system which is implemented with the help of the 
Client Satisfaction monitoring system. 
Another important element in translation quality assurance is terminology. An unprecedented effort was 
made in 2010 to create new terminological resources. These are vital to quality assurance given that the 
Centre’s clients are highly specialised in numerous technical and scientific fields. A total of 
21 terminology projects were managed in cooperation with the clients, and 17 of them were finalised by 
the end of 2010, gathering 52 653 terms in most of the official EU languages. These projects represent 
a milestone in the harmonisation of key terms, and a common understanding of concepts.  
The year 2010 saw the implementation of other, equally important measures to ensure translation 
quality. Given that knowledge of the source language is one of the most important aspects of quality 
assurance, the Centre organised several training events for its translators (see chapter 3, 
Interinstitutional cooperation and external outreach). Induction courses for new translators have been 
improved in order to increase familiarity with the IT tools used (Flosys, Tr@mark/Nautil, Euramis, IATE, 
TWB, Quest) and with revision techniques. A list of document categories to be cross-checked 
systematically by translators has been drawn up. Where the CSFs analysed necessitate an update to 
clients’ instructions and terminology lists, all team members are informed accordingly. 
With a view to optimising its services further, the Centre also took steps to consolidate the management 
of its translation workflow in 2010 by merging the Demand Management and Freelance Management 
Sections. Changing the organisational structure involved the training of colleagues, the acquisition of 
new skills, the tailoring of IT tools and applications, the redefinition of tasks and responsibilities and the 
implementation of new ways of managing tasks. All of this needed to be overseen while still dealing with 
the normal workflow and without perturbing ongoing operations. A revised Flosys worksheet was put 
into production in July. All staff members have undergone training and the documentation on the 
working methods is being fine-tuned. The selection procedure for the recruitment of document 
managers is ongoing and is expected to be finalised by the end of January 2011. Accordingly, the re-
organisation will become fully operational in the first half of 2011. 

New tools for the core business 

As set out in the Work Programme 2010, the Centre devoted further efforts to evaluating various tools. 
Several tools for term extraction were tested with a view to updating the tool currently in use. Various 
other products for the semi-automatic analysis of source documents were investigated, while a more 
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extensive use of Euramis was re-considered for improving the quality and coherence of the Centre’s 
translation memories. The Centre drafted its first ‘technology watch report’ to provide an overview of the 
various tools assessed.  
As regards the status of the implementation of an internal translation format for certain documents, a 
study carried out by an external expert in 2009 and presented in early 2010 showed that there is no 
standard solution for the treatment of all problematic cases. The expert who drafted the study is now 
working on the implementation of automatic tests and checks which will be integrated in the document 
workflow to detect problems and, if possible, correct corrupted files during the pre-treatment phase.  
In order to implement a system for the automatic analysis of documents prior to translation, the Centre 
tested the tool MultiTrans, used by several UN agencies. The final report, drafted in 2010, although 
positive overall, noted major technical problems. Consequently, the Centre visited the International 
Labor Organization which has been using the tool for a few years and which confirmed that the 
technical and administrative support requires a high level of maintenance. For that reason, alternative 
tools should be evaluated in 2011. The Centre would like to team up with DG Translation of the 
European Commission, which is investigating the possibility of implementing an XML-based document 
workflow. 
In 2010, the Centre responded to the request made by its biggest client, the Office for Harmonization in 
the Internal Market (Trade Marks and Designs) (OHIM), by releasing the new Tr@mark workflow. The 
reengineered workflow, which is now fully operational, makes it possible to handle more than one batch 
of Community trademarks (CTM) per week and reduce the processing time of CTM batches. This 
implementation of the first application based on the new software development platform now makes it 
possible to work in a business-to-business mode with the OHIM. Furthermore, a spell checker 
integrated into the trademark translation and revision interface is already undergoing user acceptance 
tests. Last but not least, the Centre satisfied another of the Office’s requests and developed a tool for 
the in-house pre-treatment of Opposition Decisions sent to the Centre for editing.  

Clients’ portfolio and satisfaction 

Over the years, the Centre has been recognised as a service provider with a pro-active approach 
towards clients. The Centre’s clientele has been growing steadily and, in 2010, agreements were signed 
with six new clients, bringing the Centre’s portfolio to 52 clients at the end of the year (ANNEX XII): the 
ARTEMIS Joint Undertaking (ARTEMIS JU), the Innovative Medicines Initiative Joint Undertaking (IMI), 
the Fuel Cells and Hydrogen Joint Undertaking (FCH JU), the ENIAC Joint Undertaking (ENIAC JU), all 
based in Brussels, the European Asylum Support Office (EASO), based in Malta, and the Agency for 
the Cooperation of Energy Regulators (ACER), based in Ljubljana. The Centre established first contacts 
with the three new agencies in the finance domain – the European Banking Authority (EBA; London), 
the European Securities and Markets Authority (ESMA; Paris) and the European Insurance and 
Occupational Pensions Authority (EIOPA; Frankfurt) – that will become operational as of 2011, with a 
view to preparing the service level agreement (SLA) to cover their future translation needs. 
Client satisfaction is monitored with the help of the client surveys and Client Satisfaction Forms (CSFs). 
In 2010, for the first time in the Translation Centre’s history, the returned Client Satisfaction Forms 
exceeded the magic threshold of 1 000. However, as the overall translation volume increased in 2010, 
the CSF return rate of 2.91% was comparable to the previous year.  
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During the development of the Client Portal8

In 2010, the Centre improved the follow-up of actions arising from the monthly analysis of client 
feedback. All actions identified were implemented within the given deadline. Statistics were fine-tuned in 
order to provide the Director with a more detailed overview of CSFs. 

, special emphasis was placed on optimising the 
management of CSFs. From now on, the Centre’s clients can edit the CSFs online instead of sending 
them as e-mail attachments. Furthermore, they can choose from among four options, instead of two, to 
express their level of satisfaction. It is worth remembering here that feedback is beneficial to both the 
Centre and its clients as it allows the Centre to retain a network of good freelancers, keep track of 
terminological preferences, adapt to new format requirements and organise training for translators. The 
importance of providing client feedback on a regular basis was stressed at all client meetings and during 
a special presentation given at the Client Portal event in December 2010. 

The work the Centre carried out for its various clients differs from client to client. Detailed reports are 
presented in Part II of this Annual Activity Report, ‘Individual client summaries.’ 

 

                                                           

8  See ‘Fostering innovation and business resilience’ in Chapter 2. 
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CHAPTER 2 

ACTIVITIES SUPPORTING THE CORE BUSINESS 

 

Sound financial management 

All of the Centre’s support activities are geared to facilitating the work of the core business and ensuring 
the proper running of the organisation, including proper budget planning, execution and monitoring.  
The Centre’s original budget for 2010 (EUR 48.1 million) was the subject of two amending budgets, 
adopted by the Management Board on 10 September 2010 and 27 October 2010, respectively. The 
purpose of the amending budgets was twofold: to include the budgetary surplus from previous years, 
namely EUR 24 million, so as to pay the employer’s contributions to the Commission for pensions from 
1998 to 2009, namely a total sum of EUR 18.4 million, and to reimburse the OHIM with the economic 
outturn for 2009, namely the sum of EUR 6.1 million, and, secondly, to rebalance the budget with the 
sum of EUR 8 million, following a significant increase in client forecasts.  
In 2010, revenue rose to EUR 51.2 million, i.e. an increase of 13.71% compared to 2009, as a result of 
a higher total number of pages translated than in 2009. Budgetary implementation of expenditure rose 
to EUR 43.04 million, or 86.79% of the appropriations, which is a significant improvement on 2009 
(18.27%). 
Details of the budgetary and financial data for 2010 are set out in Annex V. 
One of the most important events of the year, with a significant financial impact on the Centre’s cash 
position, was the closure of the long-standing legal case with the Commission on the Centre’s 
contribution to the Community pension scheme. In 2010, the Centre proposed an amicable settlement 
to the case and the Management Board took the decision to pay disputed pension contributions from 
1998 onwards. There was no direct financial impact on the costs of translations and prices charged to 
our clients as a result, given that the Centre had provisioned the employer part of the pension liability in 
its accounts on an annual basis. 

Public procurement 

As in the past, and in order to guarantee reliable and high quality translations, the Centre organised the 
necessary public procurement tenders in 2010. Framework contracts for the translation of texts in the 
aviation and legal fields were signed and a restricted procedure was organised for the provision of 
translation/revision services in the following fields: General Affairs, Energy and Environment, Social 
Affairs, Youth Education and Policy, from English into Arabic and Russian. In addition, and for the first 
time ever, the Centre launched two new procedures in the rail and maritime fields. Due to the expiry of 
framework contracts for the translation/revision of texts in the environment field, a new procedure was 
launched. A total of 47 framework contracts was signed.  
In order to respond to a short-term need for services in the editing field, the Centre organised a 
negotiated procedure and signed a specific contract.  
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In terms of interinstitutional cooperation, the Centre continued to strengthen its participation in joint 
tenders in the IT and general fields and participated in eight inter-institutional procedures in 2010. 

Working for the improvement of human resources management 

In line with the strategic objectives outlined in the Work Programme for 2010, and in order to implement 
the establishment plan, the Centre conducted 22 selection procedures for temporary and contract staff, 
as well as 2 competitions for established posts in 2010. All of these procedures were based on the new 
rules in force since the adoption of the general implementing provisions on the engagement and use of 
temporary and contract staff. 
With regard to actual recruitment, in 2010 the Centre recruited 15 temporary members of staff and 
16 officials (by appointment). The Centre’s total staff came to 215 persons at the end of the year. This 
figure indicates that 96% of the posts are filled. More detailed information is available in Annexes VII 
and VIII. 
The Centre also made progress on implementing the skills management system among its staff. In 
order to guarantee the relevance of the results, the analysis focuses on five key competences per task. 
In 2010, the Centre also implemented a professional orientation service in order to identify possibilities 
for staff and enable mobility or career reorientation. This action rounded off the Centre’s commitment to 
promoting interdisciplinary work and to guaranteeing the continuity of service. 
As a final point, the Centre’s staff was provided with adequate training to reduce the gap between 
training needs and skills. The implementation rate of the training plan achieved was 76.14% vis-à-vis 
the 85% planned in the Work Programme 2010. The Centre’s management analysed the reasons for 
this shortfall and concluded that the training needs for the year 2010 were too ambitious. It took this 
lesson into consideration for subsequent years. 

Fostering innovation and business resilience  

In 2010, the Centre continued to make headway on several major IT developments. One of the Centre’s 
key achievements of the year was, indisputably, the Client Portal. It was the result of two years of 
intense reflection and development. The aim was to come up with a state-of-the-art system that not only 
introduces a new look and feel compared to the hitherto workflow system, FLOSYSWeb, but that, more 
importantly, incorporates a number of features that will simplify day-to-day cooperation and 
communication between the Centre and its clients on translation requests. This system, which becomes 
operational in January 2011, is more flexible, interactive and user-friendly. Furthermore, it not only 
facilitates the processing of translation requests, but also allows clients to compile their reference 
material for translations more easily and handle Client Satisfaction Forms (CSFs) online. In 
November 2010, the Centre offered its clients a training day in Luxembourg, and began running 
operational tests with three clients, all of whom confirmed that the Portal responds well to business 
needs. In December, the Centre organised a one-day presentation/training session with representatives 
from 36 client organisations. Finally, prior to releasing the Client Portal to all clients in January 2011, 
clients’ data were transferred safely from FLOSYSWeb to the new system. More than 300 users are 
expected to be connected to this application. 
Other projects planned in the IT road map 2009-2013 include the new website, which delivered its first 
results in November with the deployment of the public part of the Centre’s website (cdt.europa.eu). It 
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supports the 23 official EU languages (including Irish) and provides additional content and more 
user-friendly, informative and modern features, thus reflecting a more dynamic image of the Centre. 
The year 2010 witnessed the installation of a new version of SharePoint for the implementation of the 
new website. This will provide the Centre with additional features and a reduction in the development 
costs that were originally forecast. 
The simplification and optimisation of data management in the human resources domain underwent 
significant progress. Some in-house human resources (HR) applications were replaced by the Sysper 2 
modules ‘career management’ and ‘time management’, and a new application for the annual appraisal 
exercise was developed. 
It should be noted that both the website and the annual appraisal projects applied the project 
management methodology adopted by the new Project Management Office (PMO) which became fully 
operational in 2010.  
The Centre has been planning to implement ABAC for some years already. The project was supposed 
to begin after the Security Convention with the European Commission was signed. Unexpectedly, the 
Commission required a further document to be signed prior to the signature of the Security Convention, 
namely the ‘Memorandum of understanding’ (MoU). The MoU was signed and the Centre recruited a 
project manager to work on ABAC, but the Security Convention is still pending signature. After 
negotiations with DG BUDGET, the implementation of ABAC is included in the work planning of 2012. 
In 2010, and in line with the Annual Work Programme, the Centre made progress in implementing the 
Business Continuity Plan in the event of incidents: the necessary IT infrastructure was installed and its 
‘Emergency Procedure  - Top management actions’ was tested for the first time in November 2010. A 
more large-scale test will be carried out in 2011. 
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CHAPTER 3 

INTERINSTITUTIONAL COOPERATION AND EXTERNAL OUTREACH 

 
Tasked with a mandate9 to participate in inter-institutional cooperation by the Community legislature, the 
Centre fulfils this mission by participating actively in ICTI10, JIAMCATT11 and IAMLADP12, as well as 
managing IATE13

The ICTI partners continued to entrust the Centre with the management of IATE. As in previous years, 
the Centre was in charge of the administrative and technical support for the internal and public sites on 
behalf of the project partners, and it chaired the inter-institutional IATE management group. The interest 
the translation world has in IATE did not waver: the Centre was invited to present IATE in a keynote 
speech delivered at the conference in Lithuania, and was asked by the Translation Bureau of the 
Canadian Government to grant them permission to access IATE via an internal meta-search tool. The 
Centre welcomed a delegation from the Ministry of EU Integration in Albania that was tasked to learn 
more about IATE with a view to basing the development of their own database on the principles used in 
IATE. Finally, the Centre hosted a Delegation from the Luxembourg Ministry of Economy and CTIE 
(Centre des technologies de l’information de l’Etat) who wished to gain in-depth knowledge of the 
Centre’s terminology workflow and the management of the IATE database. 

. 

In 2010, the Centre enlarged the scope of its involvement in ICTI. It became a member of the new 
Inter-institutional Language Technology Watch Group and the new ‘External Translation and Human 
Resources’ working group. The Centre prepared a report on the proofing tools and the linguistic 
technology included in the Microsoft productivity suite Office 2007. It also shared its experience with 
terminology extraction software with the other members of the Language Technology Watch Group. 
In the course of the year, the Centre took part in several meetings with international organisations. In 
June, it signed the ‘Paris Declaration’, together with 67 international organisations, at the IAMLADP 
meeting in Paris. Faced with a global shortage of qualified linguists, the Paris participants stressed the 
need for more awareness-raising in schools and universities on the importance of language learning 
and on career opportunities for skilled language professionals. In April, the Centre attended the 
JIAMCATT meeting and organised a terminology meeting jointly with the European Commission and 
the European Space Agency as a satellite event. It also welcomed representatives from the 
International Maritime Organization in order to enhance cooperation in the field of maritime terminology.  

                                                           

9  See Council Regulation (EC) No 1645/2003 of 18 June 2003 amending Regulation (EC) No 2965/94 setting up a Translation Centre 
for bodies of the European Union. 

10  The Interinstitutional Committee for Translation and Interpretation is a forum for senior managers from the language services of the 
European Union institutions and bodies for collaboration and the harmonisation of working methods. Set up in 1995, it now includes 
the Commission, Parliament, Council, Court of Justice, Court of Auditors, Economic and Social Committee, Committee of the 
Regions, Translation Centre and, as observers, the European Central Bank and the European Investment Bank. 

11 International Annual Meeting on Computer-Assisted Translation and Terminology. Its membership includes UN organisations, 
EU institutions and many other prominent international bodies. 

12  International Annual Meeting on Language Arrangements, Documentation and Publications. Its membership includes 
UN organisations, EU institutions and many other prominent international bodies. 

13  Inter-Active Terminology for Europe: the European Union’s interinstitutional terminology database consisting of more than 9 million 
terms. 
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The Centre reinforced its work with Member State universities, which are potential partners in different 
linguistic domains (terminology, etc). In 2010, the activities of the Centre were presented to 10 Member 
State universities, namely Mons, Institut Supérieur de Traducteurs et Interprètes (ISTI), Brussels, 
Kaunas, Berlin, Genoa, Chemnitz, Thessaloniki, Heidelberg, Brussels, Mulhouse, and preliminary 
contacts were made with universities in Swansea, Barcelona, Turin and Amsterdam. A presentation of 
the Centre’s linguistic activities was also given at a Symposium on Terminology for Europeans in 
Leeuwaarden.  
As part of its outreach to the translation world, and to celebrate its 15th anniversary, the Centre 
organised, on 12 November 2010, an international conference on the challenges and benefits of 
translation and multilingualism. The conference, entitled ‘The Language of Europe – Translating for the 
EU’, was held for the Centre’s clients, its service providers and the EU language community. This 
conference attracted more than 320 participants from EU institutions, Member State governments, 
universities and translation companies. A satellite workshop on how international organisations and 
universities can collaborate made it possible to create a network of universities interested in 
collaborating with the Centre. 
In 2010, the Centre continued to be involved in inter-agency activities. As in previous years, staff 
members at the Centre were elected to represent EU agencies on the Staff Regulations Committee. In 
order to rationalise resources and create economies of scale at agency level throughout the EU, the 
Centre has once again been offering a free service to all interested EU agencies. This service involves 
coordinating 5 joint multilingual publications of the agencies’ budgets (31) and amending budgets (34) in 
the Official Journal of the European Union. This has enabled a substantial reduction of costs, since acts 
published jointly benefit from reduced rates.  
Throughout 2010 the Centre increased its collaboration with EU Institutions and bodies by 
organising several ‘best practices sharing’ events. It hosted the 20th meeting of the interinstitutional 
Latvian terminology working group and organised a presentation of the dictionary of lexical 
combinations to the Italian language team. A joint meeting was organised with the EEA and ECHA to 
discuss the use of terminological resources for information retrieval and the technology used. The 
Centre welcomed a lawyer-linguist from the OHIM who gave a one-day seminar on the French 
terminology to be used in legal documents. At the request of the European Centre for Judges and 
Lawyers, and within the framework of the technical assistance project in Serbia, the Centre provided 
terminology training at the Serbian Integration Office in Belgrade to the translators of the ‘Acquis’. 
Requests from clients for a more journalistic style for some types of translations led the Centre to 
organise language-specific training in the mother tongue. Two seminars were organised: one for Danish 
translators given by a Danish journalist and one for Italian translators given by a professor from the 
University of Pisa. 
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CHAPTER 4 

GOVERNANCE, MANAGEMENT SUPERVISION AND 
INTERNAL CONTROL SYSTEMS  

 

Governance and Management Supervision: major decisions and files 

The main pillar of the governance of the Centre is its Management Board, which consists of 
representatives of the EU institutions and agencies which have concluded a cooperation agreement 
with the Centre (42 members), representatives of each of the 27 EU Member States, and two 
representatives of the European Commission. A full list of the 71 members can be found in Annex I to 
this report. In May 2010, the Chair of the Management Board changed. Mr Piet Verleysen, acting 
Director-General of the Directorate-General for Translation at the European Commission took over, 
following the retirement of Mr K.-J. Lönnroth.  
In 2010, the Management Board took its traditional decisions with regard to governance and 
supervision by adopting the Work Programme 2011, the budgets (amending budgets No 1/2010 and 
No 2/2010, 2011 budget) and the Multiannual Staff Policy Plan 2011-2013. The Board gave a 
favourable opinion on the final accounts drawn up by the Centre’s Director for the 2009 financial year. It 
also noted with satisfaction the Court of Auditors’ statement of assurance in its report of 2 June 2010 on 
the reliability of the accounts and the legality and regularity of the underlying transactions. 
The Management Board met twice in 2010 and examined various projects by written procedure. The 
main results of this work were the resolution of the legal dispute between the Centre and the 
Commission on the question of the employer’s contribution to the Community pension scheme. On 
12 February 2010, the General Court of the European Union issued an Order in Case T-456/07 The 
European Commission v the Translation Centre for the Bodies of the European Union in which the 
action by the Commission was dismissed as being inadmissible. Since the General Court did not give a 
ruling on the substance of the case and the legal status of the Centre thus remained subject to 
interpretation (self-financing or subsidised body), the Management Board re-examined this question in 
detail. In the spirit of reconciliation and in order to put an end to this lengthy dispute with the 
Commission, the Board agreed to pay the employer’s contribution for all the periods in question (1998 to 
2004 and 2005 to 2010).  
As regards the permanent seat of the Centre, the Management Board gave conditional approval to the 
option proposed by the Luxembourg authorities to have the Centre’s future permanent seat in the 
‘Nouvel Hémicycle’ building (NHE), which is currently partially occupied by the Centre. The Centre 
would then have an additional 2 300 m2 

  

available by the end of 2011/beginning of 2012 and could bring 
all its services together on one site. The Board also approved the proposed signature of a draft 
memorandum of understanding with the Luxembourg authorities. This memorandum sets out the 
project’s financial and technical specifications (renovation works and alterations to meet current 
standards) and the timetable.  
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General features for the new pricing policy 

In 2010, the Centre and its Management Board continued the work on improving the Centre's pricing 
policy. This reform began in 2009 by approving the new pricing structure of the Centre based on the 
principle of cost and price alignment. These actions were necessary in order to resolve the problem of 
budgetary surpluses (which have characterised previous financial years despite the Centre’s efforts) 
and enable the Centre to move towards a balanced budget.  
In March 2010, the Management Board agreed that the following principles should govern the Centre’s 
future pricing policy: balancing the budget; progressively aligning the pricing policy (from now until 2012) 
to the cost for each product; reducing overhead costs without compromising the role of the Agency as a 
public body or the quality of service provided to clients; and taking into account the interests of 
multilingualism.  
In line with this policy, the Centre carried out several technical improvements in 2010: it conducted its 
first semi-annual evaluation of its operating results, carried out a cost analysis of the Centre's products, 
and implemented the conclusions of the Technical Working Group set up by the Management Board14

The Centre’s prices are strongly influenced by the volumes of Community trademarks to be translated. 
This dependence on one major client constitutes a major risk for the Centre. In order to prepare the 
Centre’s long-term development strategy, the Director has repeateadly requested the Office for 
Hamonization in the Internal Market (OHIM) to provide the Centre with long-term forecasts. In 
September 2010, the OHIM provided the Centre with tentative figures for the coming three years, with a 
possible substantial drop in the volume of pages to be translated as of 2014. In view of this major risk, 
the Director started to explore new possible alternatives to compensate for the potential drop in volumes 
and revenues. To this end, the outline of the long-term development strategy was drafted and presented 
to the Management Board in October

 

by applying surcharges for documents with specific characteristics, namely technical complexity, 
confidentiality and translation from/into non-EU languages. In response to the Management Board’s 
request, the Centre also carried out simulations of the impact of the new pricing structure on its six 
major clients. The Centre’s management launched an in-depth analysis of the Centre’s expenditure in 
order to identify areas for cost reduction. This process is ongoing and the preliminary results are 
expected in 2011. It should be stressed that the Centre managed to reduce its expenditure in Title 1 of 
the amending budget 2010 due to a second screening of posts (the first, carried out in 2009, led to a 
reduction of eight posts in the budget 2010) and the review of authorised posts in the 2011-2013 
Multiannual Staff Policy Plan, adopted in March 2010, in terms of grades. 

15

Internal control, risk management and total quality management 

. Further actions will be carried out in the course of 2011. 

In 2010, in order to enhance internal control and risk management, as well as planning and 
programming, the Centre set up the Strategic Planning and Monitoring Section and recruited the Head 
of Section. This section will coordinate the direct management supervision activities (performance and 
effectiveness reviews, quality control, risk assessment, internal control self-assessments), as well as 

                                                           

14  The Technical Working Group’s report on the Centre’s new pricing policy, Doc CT/CA-011/2010 of 23-24 March 2010. 
15  See ‘General features of the new pricing policy (2012 and beyond)’. Doc. No CT/CA-045/2010 



ACTIVITY REPORT FOR 2010 18 

those related to the implementation of the control functions (audits by IAS, IAC and the Court of 
Auditors). 
As planned in the Work Programme 2010, the Centre implemented the internal control standards related 
to ‘Information and Communication’ and ‘IT governance’. As far as internal communication is concerned, 
in order to adopt a systematic corporate approach to communication, a Communication Framework was 
approved and circulated internally. In order to increase the means and frequency of communication, 
departments worked on their newsletters, and news items related to internal or external activities were 
published twice a week on the intranet. 
Regarding IT governance, the Centre focused on the implementation of the Cobit PO4 (Plan & 
Organize: Define IT processes, organization and relationships). 
In addition, the Centre’s management assessed the level of implementation of the internal control 
system in place, which showed that the Centre is not yet compliant with standard No 8, ‘processes and 
procedures’, and some efforts are still needed in order to become fully compliant with standard No 10, 
‘Business Continuity’. Actions have been planned for 2011. 
Finally, on the basis of the efforts made in 2010 to become compliant with the above-mentioned 
standard No 12, ‘Information and Communication’, management decided to work further on this in order 
to ensure that it becomes effective in 2011. 
As regards risk management in 2010, two risk assessment exercises were carried out: an IT risk 
assessment and the annual risk assessment, carried out in the framework of the preparation of the 
Annual Work Programme 2011. Both exercises helped the Centre’s management to establish and 
prioritise the actions needed in order to reduce the risks identified. 
The effort invested in revising and supplementing the documentation of the Total Quality Management 
system (TQM) gave rise to the documentation and review of seven processes, namely: ‘Revenue 
operations’, ‘Establishment of the Internal Audit Charter’, ‘Conducting internal quality audits’, ‘Providing 
the translation of a document and related products’, ‘Assisting users (Helpdesk)’, ‘Document 
management in the quality management system’ and ‘Calls for tender’. 
Five new quality audits were performed in 2010: ‘preparing and following up the budget programming 
and implementation’; ‘contracting to get external products or services’; ‘to provide reference documents 
to internal translators’; ‘to provide reference documents to external translators’; and ‘to manage 
competence development’. These audits led to the formalisation of 24 proposals for improvement. Two 
follow-up quality audits were carried out in the following domains: ‘Assisting users (helpdesk)’ and 
‘Document management in the quality management system’. As regards the follow-up audit reports 
issued, the conclusions drawn were that most of the proposals for improvement drawn up the previous 
year had already been implemented. 

Implementation of the audit recommendations 

As in previous years, the Centre paid most attention to the implementation of the audit 
recommendations and implementation of actions defined in response to audits by the European 
Court of Auditors, the European Commission’s Internal Audit Service (IAS) and the Centre’s Internal 
Audit Capability (IAC).  
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1. European Court of Auditors 

In its report on the annual accounts of the Centre for the financial year 2009, adopted by 
Chamber IV of the European Court of Auditors at its meeting of 14 and 16 September 2010, the 
European Court of Auditors expressed the following opinions: 
Opinion on the reliability of the accounts 
‘In the Court’s opinion, the Centre’s Annual Accounts present fairly, in all material respects, its 
financial position as of 31 December 2009 and the results of its operations and its cash flows for the 
year then ended, in accordance with the provisions of its Financial Regulation.’ 
Opinion on the legality and the regularity of the transactions underlying the accounts 
‘In the Court’s opinion, the transactions underlying the annual accounts of the Centre for the 
financial year ended 31 December 2009 are, in all material respects, legal and regular.’ 
The European Court of Auditors also made three comments which did not call the Court’s opinions 
into question, concerning 1) commitment appropriations that shall cover the total cost of the legal 
commitments entered into in the current financial year, 2) the need for a comprehensive written 
procedure defining roles, timing and workflows for the establishment, validation and booking of 
recovery orders for translations delivered to customers in compliance with the internal control 
standards applicable to the Centre16

2. Internal Audit Service 

, 3) the mitigating control to address the significant risk to the 
continuity in relation to the maintenance of the current budgetary system (SI2) until the ABAC 
accounting system is operational. First, the Centre addressed the issue relating to the commitment 
appropriations by issuing detailed instructions to all financial actors involved. Secondly, it 
documented the process relating to revenue management. Thirdly, the Centre is doing its utmost to 
have the SI2 system supported until the implementation of ABAC. It has also resorted to external 
expertise by subcontracting the system maintenance. 

Over the course of 2010, in line with its multi-annual planning, the Internal Audit Service (IAS) of the 
Commission conducted an audit ‘Budgeting of expenditures’, finalised a follow-up audit on ‘HR 
management’ and on the ‘implementation of internal control standards’, and carried out an IT risk 
assessment.  
On budgeting of expenditures, the IAS issued an opinion ‘that the internal control system in place 
provides reasonable assurance regarding the achievement of the business objectives set up for the 
budgeting of expenditure, except for the following issues: controls in budget planning, financing 
decision and procurement planning, client forecast’. No recommendation was of critical significance. 

  

                                                           

16  Internal Control Standards No 6 ‘Risk Management Process’ and No 8 ‘Processes and Procedures’. 
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The final audit follow-up report on ‘human resources (HR) management’ and on ‘implementation of 
internal control standards’ received from the IAS, revealed that 33 recommendations were closed, 
11 were still in progress17 and 2 new very important recommendations were made18

As regards the general implementation of the IAS recommendations, the situation at the end of the 
year is summarised in Table 1. 

. Of the nine 
recommendations in progress, five ‘Very Important’ recommendations were downgraded to 
‘Important’ one ‘Very important’ and one ‘Important’ recommendations were downgraded to 
‘Desirable’. 

Table 1 - State of play of IAS recommendations 

 Number of recommendations 

Audit Title Total Partially or not 
accepted 

In 
progress Implemented 

Follow up audit in ICS and HR management 12 0     
Critical   

 
0 0 

Very important   
 

2 0 
Important   

 
6 2 

Desirable   
 

2 0 
Monitoring and building blocks of assurance 16 

  
  

Critical   
 

0 0 
Very important   1 6 2 

Important   1 3 2 
Desirable   

 
0 1 

Budgeting of expenditures 13 
  

  
Critical   

 
0 0 

Very important   
 

3 1 
Important   

 
7 2 

Desirable   
 

0 0 
Totals 41 2 29 10 

 
Among the recommendations still in progress, 12 have a deadline equal or superior to 6 months. 

  

                                                           

17  The recommendations still in progress were the following: Hand over, Access management, Staff promotion, Identification of training 
needs, Sensitive functions, Personnel development: documentation of rules and procedures, Recruitment: Compliance with 
procedures, Delegation of AIPN powers and functions, Data protection, Recruitment: staff plan, Training: Monitoring and quality of 
training courses. 

18  The two additional recommendations issued by the IAS are the following: Recommendation 1 on the “Review of the implementing 
rules” and Recommendation 2 on the “Criteria used for setting the final promotion list 2008”. The two recommendations derive 
mainly, but not only, from an interpretation of the Implementing rules given by the Centre, different from IAS’s interpretation. 
However, the Centre has issued an action plan considered adequate by the IAS. 
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3. Internal Audit Capability 
In 2010, the Internal Audit Capability (IAC) carried out formal consulting activities on the following 
areas: a) Advice on the optimisation of the organisational structure and related cost reduction; 
b) Coordination of the IT risk assessment exercise; c) Facilitation and advice for the Centre’s annual 
risk management exercise; d) Support and Guidance to the Quality Audit activity.  
Furthermore, the IAC carried out an audit on translation quality management. A total of 
16 observations and recommendations were made, of which 7 are considered very important and 
9 important. In its audit opinion the IAC concluded that the internal control system in place provides 
reasonable assurance as to the achievement of the objectives of the translation quality 
management except for the very important recommendations issued19
As regards the general implementation of the IAC recommendations, the situation at the end of the 
year is summarised in Table 2. 

.  

Table 2 - State of play of IAC recommendations 

 Number of recommendations 

 In progress Implemented 
Critical 0 0 
Very important 17 9 
Important 17 5 
Desirable 4 2 
Total 38 16 

 
Among the recommendations still in progress, 22 have a deadline equal or superior to 6 months. 
It is the Director’s view that the monitoring of the timely implementation of the Audit 
recommendations should be strenghtened and an important contribution provided by the newly 
created Section Strategic Planning and Monitoring. The Centre has planned to address this issue in 
the first semester of 2011. 

                                                           

19  The very important recommendation issued are related to Pre-formatting and post- formatting procedures, Reference preparation-
process, working methods and tools, Terminology, CAT and reference document group organisation, translation tools, revision of 
poorly translated documents, Demand Allocation and Calculation of the translator’s workload. 
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PART I I  

THE TRANSLATION CENTRE’S CLIENTS: INDIVIDUAL SUMMARIES 

 
The individual summaries are listed in the order they appear in the Centre’s budget. 

1. European Environment Agency (EEA) 

Total number of pages 
Translated 5 121   Forecast 4 706 

Pages by type of deadline requested 
Normal 4 440 Scheduled 0 Urgent 681 

Documents delivered within the requested deadline 
Requested 428   Delivered 420 

Client Satisfaction Forms 
Returned 16   Return rate 3.7% 

 
In 2010, the translation volume for the European Environment Agency (EEA) was slightly higher 
than in the previous year.  
In January 2010, at a joint meeting with the EEA and the European Chemicals Agency (ECHA) in 
Copenhagen, the Centre discussed the use of terminological resources for information retrieval and 
the technology used. As a follow-up, the Centre undertook to organise an inter-agency terminology 
meeting in 2011 in order to share best practices among agencies on methodologies and 
technologies and to discuss how to benefit most from agencies’ terminology resources. 
The Agency’s contact person for translation requests attended the Client Portal pilot-user training in 
November together with colleagues from the EMA and EU-OSHA. The pilot request placed via the 
Portal was processed without problems.  

2. European Training Foundation (ETF) 

Total number of pages 
Translated 3 135   Forecast 3 118 

Pages by type of deadline requested 
Normal 1 414 Scheduled  Urgent 1 721 

Documents delivered within the requested deadline 
Requested 240   Delivered 239 

Client Satisfaction Forms 
Returned 6   Return rate 2.5% 

 
In 2010, the European Training Foundation requested translations mainly from English. The target 
languages were German, French, Italian and Spanish, as well the languages of countries 
participating in the EU neighbourhood policy: Russian, Arabic, Croatian and Bosnian. Only the 
answers to the SAR of the Court of Auditors were commissioned for translation in 22 EU 
languages.  
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The Centre’s coordinator for the ETF worked alongside the Terminology Group to compile a list of 
reference sites relevant to the ETF’s activity, with a view to increasing translation quality further. 

3. European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) 

Total number of pages 
Translated 6 681   Forecast 8 346 

Pages by type of deadline requested 
Normal 1 742 Scheduled 0 Urgent 4 939 

Documents delivered within the requested deadline 
Requested 355   Delivered 346 

Client Satisfaction Forms 
Returned 51   Return rate 13.5% 

 
As in previous years, the main documents translated for the European Monitoring Centre for Drugs 
and Drug Addiction (EMCDDA) were the Agency’s Annual Report 2010, as well as other 
documents concerning the state of drugs in Europe. Fully aware of the key role terminology plays 
in clear communication, the EMCDDA launched a terminology project in cooperation with the 
Centre and the National Focal Points. With the aim of achieving consistency and an agreed 
common understanding of English terms, both inhouse and within the National Focal Points, 
100 terms were defined in the 23 official languages, Turkish and Norwegian, and agreed upon by 
all parties. The terms provide guidance to authors, experts and translators, especially in the case of 
EMCDDA terms that may be misleading. Similarly, this project has been welcomed by the United 
Nations, Europol and Interpol who also work in the field of drugs. The terms are available in the 
IATE20

4. 

 terminology database. 

European Medicines Agency (EMA) 

Total number of pages 
Translated 33 304   Forecast 33 262 

Pages by type of deadline requested 
Normal 3 683 Scheduled 27 812 Urgent 1 809 

Documents delivered within the requested deadline 
Requested 9 890   Delivered 9 802 

Client Satisfaction Forms 
Returned 301   Return rate 3.0% 

 
As in previous years, the majority of translations required by the agency in 2010 were EPAR 
(European Public Assessment Report) summaries. The key reference document comprising 
standard texts used in EPARs, compiled internally by the Centre in 2008 to ensure the consistency 
and quality of these translations, was updated and fine-tuned to incorporate the input of the 
glossary prepared and validated in the previous years.  

                                                           

20  Inter-Active Terminology for Europe. 
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In February 2010, the European Medicines Agency changed its acronym from EMEA to EMA in line 
with the change of the agency name. This resulted in subsequent changes in the Centre’s 
reference material. 
The Centre continued to be involved in the translation of product information for new medicinal 
products developed by small and medium-sized enterprises (SMEs). In 2010, six of these 
extensive documents were processed by the Centre. In March EMA published an update of the key 
reference document, namely the QRD Human Template for centrally authorised products, which 
applies to all SME projects commissioned for translation by EMA. Subsequently, this latest version 
of the template was incorporated into the pre-treatment process of SME translations. In 2010, the 
Centre processed a total of three Community list entries for herbal medicinal products. 
In March and November 2010, the Centre participated in two plenary meetings of the Working 
Group on Quality Review of Documents (QRD). The March meeting was of particular importance to 
the Centre, as the final wording of the above-mentioned updated QRD Human Template was being 
discussed in detail and final corrections suggested. 
In July 2010, a Polish medical specialist gave a one-day training course to the Centre’s Polish 
team. The training was fully tailored to their needs in the context of translations provided to EMA. 
To foster interinstitutional relations, Polish translators from other EU institutions were invited and 
they participated actively. The training given was greatly appreciated by both the translators and 
the invited speaker, as it contributed to solving numerous translation issues.  
As for terminology work, the EMA glossary including 264 terms in all official EU languages was 
imported into the IATE database and is fully accessible to users worldwide. 
Finally, EMA was one of the three agencies21

                                                           

21  The other two were EU-OSHA and EEA. 

 involved in the pilot testing of the Centre’s new Client 
Portal. As the Agency sends frequent requests for translation into all official EU languages and, 
furthermore, plans and forecasts its translation projects very thoroughly, it was a perfect candidate 
for this testing exercise. After some minor start-up assistance, EMA’s central contact person for 
translation requests confirmed a smooth switch from FlosysWeb to the Portal. In the framework of 
the Portal training in November, bilateral discussions took place regarding improvements for SME 
projects, the Centre’s new pricing policy, EMA’s new financial system, SAP, and the Agency’s 
needs for requesting specific documents as extremely urgent. 
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5. European Agency for Safety and Health at Work (EU-OSHA) 

Total number of pages 
Translated 12 734   Forecast 11 054 

Pages by type of deadline requested 
Normal 10 047 Scheduled 741 Urgent 1 946 

Documents delivered within the requested deadline 
Requested 2 181   Delivered 2 142 

Client Satisfaction Forms 
Returned 85   Return rate 3.9% 

 
The number of translations requested by the European Agency for Safety and Health at Work 
(EU-OSHA) more than doubled in 2010 compared to the previous year. 
Throughout the year, cooperation between the Centre and EU-OSHA continued with its customary 
cordiality and efficiency, especially in the field of terminology. At the beginning of the year, the 
Centre received other parts of the validated MSD (musculoskeletal disorder) terminology files 
which had been delayed due to technical problems encountered in previous years. As for the 
2008/2009 campaign – ‘Risk Assessment’ – the Agency sent the terminology validated by the focal 
points for some languages.  
A short survey conducted inhouse showed that the translators appreciate the direct cooperation 
with the Focal Points and fully agree on its importance.  
The Agency’s contact person for translation requests attended the Client Portal pilot-user training 
session held at the Centre in November. She met with Heads of Sections to discuss ways of 
improving quality and cooperation. Discussions revolved around latest format issues with .html files 
and .pot files, on which the Centre’s Languages and Technology Support Section established close 
interaction with the Agency to find solutions. Other topics on the meeting’s agenda were: the 
experience made with the National Focal Points, issues regarding translations of the Agency’s 
official name and how to proceed correctly, CSFs and how to improve the provision of feedback, 
and information on organisational changes in the Centre’s Demand Management Section. 
Following the pilot testing of the Client Portal, the Agency provided excellent feedback for 
improving the system, some of which were implemented directly by the Centre’s IT developers, 
some of which were taken on board for a second release of the Portal in 2011. 
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6. 

OHIM documents 

Office for Harmonization in the Internal Market (Trade Marks and Designs) (OHIM) 

Total number of pages 
Translated 29 458   Forecast 47 440 

Pages by type of deadline requested 
Normal 17 840 Scheduled 4 604 Urgent 7 014 

Documents delivered within the requested deadline 
Requested 5 220   Delivered 5 107 

Client Satisfaction Forms 
Returned 75   Return rate 1.4% 

 
OHIM trademarks and designs 

Total number of pages 
Translated 565 312   Forecast 602 662 

Pages by type of deadline requested 
Normal 286 454 Scheduled 278 858 Urgent 0 

 
In December 2009, the OHIM entered into discussions with the Translation Centre on the 
possibility of providing them with linguistic editing services for opposition and cancellation decisions 
in English. The Office forecast that about 100 of these documents would be submitted to the 
Centre for editing. In order to prepare for this project appropriately, the OHIM and the Centre 
conducted a pilot phase in the first half of 2010.  
Opposition decisions are based on standard document templates. Therefore, a central element of 
the pilot phase was for the Centre's editing team to familiarise themselves with the standard 
wording and text used. A macro was designed in-house to highlight repetitive standard passages in 
the documents, thus allowing editors to focus on the new text requiring linguistic checking. Finally, 
in order to cope with the forecast volumes, the Centre launched a negotiated procedure for external 
editing services in the legal field. 
From mid-2010, the Translation Centre received an average of 50 opposition and cancellation 
decisions per week. 
In 2010, the Centre continued with the EuroAce project, i.e. the validation of lists of goods and 
services that the OHIM will make available to industry for introducing applications for trade mark 
registration. The initially announced two batches finally resulted in three batches between 32 000 
and 38 000 terms to be translated per language. 
In 2010, the Centre finalised one of its major development projects, specifically geared to the 
Office’s needs for translating Community trademarks - Tr@mark. The new workflow tool reduces 
the overall processing time and gives greater flexibility as to the number of trademark batches that 
can be handled per week. As a result of this development, in September 2010 the Centre was able 
to switch to two batches per week and intends to increase the frequency to three batches in 2011. 
The new workflow also allowed for a reduction in the turnaround times for individual batches. 
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Within the framework of a new communication framework that was introduced in 2009, 
representatives of the OHIM and the Centre met three times for high level meetings in 2010. The 
topics discussed at these meetings included improvements to the trademark translation process in 
terms of time and quality, the use of the TESTA 2 network for the exchange of trademark batches, 
new services such as the translation of very urgent documents, and the specific needs of the 
OHIM. 
Cooperation with the OHIM was as close as ever and any linguistic queries sent by the Translation 
Centre were handled quickly and efficiently. Similarly, the Centre’s repository for reference material 
(One Stop Shop) was updated when necessary and all in-house and freelance translators informed 
accordingly. After two consecutive years of sending a very limited number of CSFs, 2010 saw a 
change in that the OHIM resumed its previous habits of providing regular feedback. This played a 
big part in helping to improve quality in both translation and editing. 

7. Community Plant Variety Office (CPVO) 

Total number of pages 
Translated 893   Forecast 980 

Pages by type of deadline requested 
Normal 519 Scheduled 0 Urgent 374 

Documents delivered within the requested deadline 
Requested 341   Delivered 340 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
In 2010, in addition to the usual translation work, the Centre prepared a source glossary of 
240 terms for the Community Plant Variety Office (CPVO). The terms chosen were taken from a 
selection of translations, as well as relevant legislative and technical documents and protocols on 
the CPVO website. The glossary was sent to the CPVO for validation and the multilingual part will 
be completed in 2011.  

8. European Police Office (Europol) 

Total number of pages 
Translated 9 990   Forecast 12 320 

Pages by type of deadline requested 
Normal 5 939 Scheduled 1 741 Urgent 2 310 

Documents delivered within the requested deadline 
Requested 1 147   Delivered 1 144 

Client Satisfaction Forms 
Returned 25   Return rate 2.2% 

 
In 2010 there was a considerable decrease in the number of documents translated for the 
European Police Office (Europol). 
The Centre greatly values the feedback Europol provides to translators. For many years now, there 
has been an open dialogue and fruitful cooperation between Europol’s contact person and the 
Centre’s client coordinator. Queries from translators have always been dealt with efficiently. The 
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Centre’s repository for reference material was updated with a significant number of new reference 
documents arising from Europol Council Decision of 6 April 2009 establishing the European Police 
Office (Europol) (OJ L 121), applicable since 1 January 2010. The aim of the new Decision is to 
simplify and improve Europol’s legal framework by establishing Europol as an EU agency funded 
by the general budget of the European Union. 
The Centre continued its project of gathering and harmonising terminology for Europol. A list of 
189 terms in the offical languages was sent to Europol for approval. A parallel project was 
launched, based on the above-mentioned Council Decision, as key terms had changed 
considerably. Some 392 terms were completed in the EU languages and shared with Europol. 
Once validated in all languages, the terms will be imported into IATE. 

9. European Foundation for the Improvement of Living and Working Conditions (Eurofound) 

Total number of pages 
Translated 6 341   Forecast 9 538 

Pages by type of deadline requested 
Normal 5 605 Scheduled 0 Urgent 736 

Documents delivered within the requested deadline 
Requested 807   Delivered 778 

Client Satisfaction Forms 
Returned 1   Return rate 0.1% 

 
As announced in 2009, the European Foundation for the Improvement of Living and Working 
Conditions (Eurofound) changed its translation policy in a move towards shorter, more 
public-friendly publications, such as executive summaries. As a consequence, the translation 
volume for this client decreased by almost half.  

10. European Centre for the Development of Vocational Training (Cedefop) 

Total number of pages 
Translated 1 197   Forecast 1 294 

Pages by type of deadline requested 
Normal 820 Scheduled 0 Urgent 377 

Documents delivered within the requested deadline 
Requested 199   Delivered 197 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The volume of documents for translation from the European Centre for the Development of 
Vocational Training (Cedefop) decreased in 2010. The types of documents that were sent for 
translation by Cedefop included contractual, tender and audit papers, the majority of which were for 
internal administrative use. Some of the texts were confidential and needed to be dealt with 
accordingly. Originals were, for the most part, in English, with a small number in Greek. The most 
common target languages were English, German and French.  
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11. European Union Agency for Fundamental Rights (FRA) 

Total number of pages 
Translated 15 290   Forecast 6 471 

Pages by type of deadline requested 
Normal 7 046 Scheduled 0 Urgent 8 244 

Documents delivered within the requested deadline 
Requested 954   Delivered 941 

Client Satisfaction Forms 
Returned 27   Return rate 2.8% 

 
In 2010, the number of pages translated for the European Union Agency for Fundamental Rights 
(FRA) increased substantially. The vast majority of documents to be translated were drafted in 
English. They included press releases, fact sheets, cooperation agreements, content for the 
website, and documents for internal use. The Handbook on Non-Discrimination Case-law was 
translated into ten official EU languages. 
The terminology used in these texts was both substantial and wide-ranging. Therefore, a 
terminology project for FRA was launched by the Centre’s Terminology Group. Some 155 terms 
were extracted from the report ‘Homophobia and Discrimination on the Grounds of Sexual 
Orientation and Gender Identity in the EU Member States, Part II: The Social Situation.’ The 
multilingual part of the project was completed at the end of 2010 and scheduled to be sent to the 
client for validation at the beginning of 2011. 

12. European Investment Bank (EIB) 

Total number of pages 
Translated 13   Forecast 0 

Pages by type of deadline requested 
Normal 0 Scheduled 0 Urgent 13 

Documents delivered within the requested deadline 
Requested 2   Delivered 2 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The European Investment Bank (EIB) covers the vast majority of its own translation needs. In 
2010, it called upon the Centre’s services mostly for urgent translations only. 

13. European Food Safety Authority (EFSA) 

Total number of pages 
Translated 5 541   Forecast 5 882 

Pages by type of deadline requested 
Normal 3 290 Scheduled 0 Urgent 2 251 

Documents delivered within the requested deadline 
Requested 951   Delivered 945 

Client Satisfaction Forms 
Returned 47   Return rate 4.9% 
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The year 2010 was no exception to the previous years, as the majority of translations for the 
European Food Safety Authority (EFSA) consisted of summaries of scientific opinions translated 
into French, German and Italian. Documents of an administrative nature made up a substantial part 
of translations commissioned by this Agency.  
EFSA continued to provide valuable feedback via the CSFs, based on the proofreading of 
translations from the Centre. This excellent cooperation with EFSA, as regards the CSFs, has 
allowed the Centre to tailor both its style and terminology to EFSA’s specific needs. EFSA’s 
feedback was inserted directly into IATE. 
A visit from EFSA to the Centre took place in January 2010, an important part of which was 
devoted to extensive practical training on IATE for the Agency representatives. During this visit, 
geared to addressing specific translation-related issues, there was also an exchange of views and 
experience with internal translators in the French, German and Italian language teams at the 
Centre. In addition, in order to enhance further the cooperation with EFSA and to improve a mutual 
understanding of general translation workflow issues on both sides, the Centre, as well as EFSA, 
used this very productive meeting to explain their various areas of operation to each other. 

14. 

In 2010, the Translation Centre received no documents for translation from Eurojust. 

Eurojust 

15. European Maritime Safety Agency (EMSA) 

Total number of pages 
Translated 1 721   Forecast 2 654 

Pages by type of deadline requested 
Normal 1 505 Scheduled 0 Urgent 216 

Documents delivered within the requested deadline 
Requested 91   Delivered 90 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The number of translations requested by the European Maritime Agency (EMSA) dropped by 
almost half in 2010, compared to the previous year. Nevertheless, in order to lay sound foundations 
in this very technical field of maritime safety, the Centre continued to work on the terminology 
project begun in 2009. Efforts focused on the compilation of the multilingual corpus, namely the 
multilingual versions of the conventions, where available, technical reports and Directives, as well 
as on the selection of key terms, contexts and definitions. The cooperation of EMSA’s STCW 
(Standards of Training, Certification and Watchkeeping for Seafarers) Section and its network of 
national STCW contacts was a major help in gathering the various language versions of the 
conventions. The National Authorities were very cooperative and responded quickly to the request 
sent by the Centre. For the remaining conventions, the Centre will continue its efforts to collect all 
language versions in 2011. At the current stage of the project, 266 terms have been provided by 
EMSA. The multilingual part of the project will be carried out in 2011. 
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A project meeting was held in May 2010 at EMSA’s headquarters for the follow-up of the 
terminology project and to report on the STCW experts’ response status. The Centre is extremely 
grateful for the input and cooperation of the different departments and sections of EMSA. 

16. European Aviation Safety Agency (EASA) 

Total number of pages 
Translated 13 797   Forecast 13 495 

Pages by type of deadline requested 
Normal 3 345 Scheduled 10 417 Urgent 35 

Documents delivered within the requested deadline 
Requested 503   Delivered 501 

Client Satisfaction Forms 
Returned 35   Return rate 7.0% 

 
In 2010, the number of translations requested by the European Aviation Safety Agency (EASA) 
was almost seven times that of the previous year. 
There were various kinds of cooperation with EASA in 2010. Noticeable progress has been made 
on the preparation of glossaries. Over the year, the Centre established and translated lists of 
essential terminology on airworthiness and flight crew licensing, which were later validated by 
National Focal Points and subsequently imported into IATE. Discussions are still ongoing as 
regards the harmonisation of terminology used in the field at EU level. 
An important change concerned the network of Translation Focal Points, whose aim is to improve 
terminological consistency. Initial plans to have a single contact point at the Centre expanded to 
include - in addition to EASA, the European Parliament, the Commission and all interested National 
Focal Points – one translator per language team at the Translation Centre. Direct contacts between 
some National Focal Points and the Centre’s translators have already taken place and plans are in 
place to organise a seminar in Luxembourg with EASA’s network of National Focal Points in 
February 2011. 

17. European Railway Agency (ERA) 

Total number of pages 
Translated 3 146   Forecast 8 235 

Pages by type of deadline requested 
Normal 888 Scheduled 1 853 Urgent 405 

Documents delivered within the requested deadline 
Requested 284   Delivered 282 

Client Satisfaction Forms 
Returned 6   Return rate 2.1% 

 
In 2010 the European Railway Agency (ERA) requested translations into English from various 
EU official languages (mainly French, Polish, Italian and German), but also from non-EU official 
languages such as Japanese and Russian. The documents sent for translation included accident 
investigation reports, recommendations, annual reports from various railway companies and 
internal documents. 
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In 2009, ERA had coordinated a joint terminology project from the Safety and the Interoperability 
Units. The glossary comprises definitions from EU sources (Directives, Regulations, Decisions), 
RSSB Yellow Book and UIC. The project covers three languages: English, French and German. In 
March, as a follow-up of the meeting that took place in Valenciennes in September 2009, 
representatives from the Centre visited ERA’s premises for a more in-depth discussion of ERA 
needs in relation to terminology. Participants discussed the practicalities of integrating ERA 
resources into IATE and having the Translation Centre translate the glossary into the 23 official 
languages. It is important for the image of the agency to have this resource online in all the official 
languages.  

18. European Network and Information Security Agency (ENISA) 

Total number of pages 
Translated 1 186   Forecast 0 

Pages by type of deadline requested 
Normal 953 Scheduled 0 Urgent 233 

Documents delivered within the requested deadline 
Requested 77   Delivered 77 

Client Satisfaction Forms 
Returned 17   Return rate 22.1% 

 
In 2010, there was a decrease in the number of documents translated for the European Network 
and Information Security Agency (ENISA). Most documents sent for translation were drafted in 
English and Greek. The documents sent for translation were calls for tenders, Management Board 
documents, correspondence, documents relating to ENISA’s premises, and documents regarding 
information and internet security. 
Concerned about the drop in translation requests from this Agency, the Centre had a written 
exchange of information on the Agency’s translation needs, and signalled its willingness to have 
follow-up discussions in 2011. 

19. European Centre for Disease Prevention and Control (ECDC) 

Total number of pages 
Translated 6 397   Forecast 9 656 

Pages by type of deadline requested 
Normal 6 355 Scheduled 0 Urgent 42 

Documents delivered within the requested deadline 
Requested 308   Delivered 273 

Client Satisfaction Forms 
Returned 46   Return rate 12.9% 

 
In 2010, translation requests from the European Centre for Disease Prevention and Control 
(ECDC) increased susbstantially in comparison with the previous year. A term list consisting of 
203 web-related terms covering health, as well as administrative and organisational areas, was 
drafted by the ECDC and translated by the Centre into 22 official languages, Icelandic and 
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Norwegian, with a view to having them validated by the agency and subsequently imported into the 
IATE database. 
In August, the Centre welcomed a representative from the ECDC for an exchange of views and 
experience as regards translation memories. In December a representative from the Centre was 
invited to participate as a guest speaker at a meeting in Stockholm with the ECDC network of 
volunteers from different countries. These volunteers revise the translations provided by the Centre 
and discussions centred on how closer cooperation with the Centre could be established in order to 
improve the quality of translations and the exchange of comments and feedback. In a talk entitled 
‘Inside the Black Box’, the Centre provided information on its workflow and its quality assurance 
measures.  

20. European Agency for the Management of Operational Cooperation at the External Borders 
of the Member States of the European Union (Frontex) 

Total number of pages 
Translated 2 755   Forecast 4 118 

Pages by type of deadline requested 
Normal 2 725 Scheduled 0 Urgent 30 

Documents delivered within the requested deadline 
Requested 75   Delivered 75 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
In 2010, the number of translations requested by the European Agency for the Management of 
Operational Cooperation at the External Borders of the Member States of the European Union 
(Frontex) was more or less on a par with 2009. An English-Maltese glossary of 30 terms, taken 
from Frontex documents and compiled by the Maltese translators at the Centre in 2010, will be 
translated into the remaining 21 official languages in 2011. 

21. Education, Audiovisual and Culture Executive Agency (EACEA) 

Total number of pages 
Translated 8 928   Forecast 10 702 

Pages by type of deadline requested 
Normal 6 929 Scheduled 168 Urgent 1 831 

Documents delivered within the requested deadline 
Requested 857   Delivered 835 

Client Satisfaction Forms 
Returned 37   Return rate 4.3% 

 
The Education, Audiovisual and Culture Executive Agency (EACEA) operates under the 
supervision of its three parent Directorates-General of the European Commission: Education and 
Culture (DG EAC), Communication (DG COMM) and EuropeAid Cooperation Office (DG AIDCO). 
Documents in the field of lifelong learning, including educational exchange programmes, such as 
Erasmus, Leonardo, Comenius, etc., were commissioned mostly in the three working languages of 
the European Commission – English, German and French. The programme guide for the Culture 
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Programme was translated and updated in all EU languages, as were the calls for proposal for the 
Media programme, intended for publication in the Official Journal. A large project within the 
framework of Europeaid was the English editing (a recent product offered by the Centre) of country 
reports on higher education in partner countries from Eastern Europe, the Maghreb, the Middle 
East and Central Asia. 
Since the EACEA works for different DGs on a wide variety of programmes, the Centre is currently 
drafting a guide for translators which compiles the requirements of the various departments. 

22. Executive Agency for Competitiveness and Innovation (EACI) 

Total number of pages 
Translated 550   Forecast 335 

Pages by type of deadline requested 
Normal 550 Scheduled 0 Urgent 0 

Documents delivered within the requested deadline 
Requested 62   Delivered 60 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The number of translations the Centre carried out for this client, although limited, was twice that for 
2009. The documents for translation included general, economic, business and legal texts, such as 
a guide for international contracts. They were translated mainly from English and German into a 
wide range of official EU languages. 

23. European Police College (CEPOL) 

Total number of pages 
Translated 860   Forecast 1 200 

Pages by type of deadline requested 
Normal 843 Scheduled 0 Urgent 17 

Documents delivered within the requested deadline 
Requested 95   Delivered 95 

Client Satisfaction Forms 
Returned 2   Return rate 2.1% 

 
In 2010, the number of translation requests sent by the European Police College (CEPOL) 
increased slightly. The documents, drafted predominantly in English, were translated into a wide 
range of official EU languages. They dealt with domestic violence, trafficking in human beings, 
police ethics and the prevention of corruption, etc. CEPOL also requested the translation of 
educational material and factsheets. 
Where translation difficulties arose, the Agency provided swift replies to any queries it was sent. 
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24. Executive Agency for Health and Consumers (EAHC) 

Total number of pages 
Translated 868   Forecast 1 235 

Pages by type of deadline requested 
Normal 346 Scheduled 0 Urgent 522 

Documents delivered within the requested deadline 
Requested 135   Delivered 134 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
When compared to 2009, translation activities for the Executive Agency for Health and Consumers 
(EAHC) in 2010 dropped slightly in both volume and number of documents. Generally speaking, 
the translations were short documents of an administrative nature, relating to the awarding of EU 
funding to tenderers, and other internal documents. The predominant source language was 
English, with a few documents translated from German. Only very few documents were translated 
into all EU official languages.  

25. European GNSS Supervisory Authority (GSA) 

Total number of pages 
Translated 155   Forecast 146 

Pages by type of deadline requested 
Normal 132 Scheduled 0 Urgent 23 

Documents delivered within the requested deadline 
Requested 45   Delivered 45 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
In 2010, the Translation Centre translated two documents, from English into all official EU 
languages, for the European GNSS Supervisory Authority (GSA). In addition, the GSA called upon 
the English editing services of the Translation Centre for its provisional Work Programme 2011. 

26. European Defence Agency (EDA) 

Total number of pages 
Translated 174   Forecast 56 

Pages by type of deadline requested 
Normal 37 Scheduled 0 Urgent 137 

Documents delivered within the requested deadline 
Requested 7   Delivered 7 

Client Satisfaction Forms 
Returned 1   Return rate 14.3% 
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In 2010, the volume of work carried out by the Translation Centre for the European Defence 
Agency (EDA) was more or less the same as for 2009. Most of the documents were project 
arrangements, steering board decisions and letters. 

27. European Chemicals Agency (ECHA) 

Total number of pages 
Translated 39 938   Forecast 46 130 

Pages by type of deadline requested 
Normal 28 999 Scheduled 441 Urgent 10 498 

Documents delivered within the requested deadline 
Requested 5 014   Delivered 4 874 

Client Satisfaction Forms 
Returned 88   Return rate 1.8% 

 
The translation volume for the European Chemicals Agency (ECHA) in 2010 was almost four times 
that of 2009. The documents sent for translation included REACH-IT Industry User Manuals, 
guides concerning the annexes to the REACH Regulation, as well as shorter, but often complex, 
press releases or news alerts, often concerning REACH and CLP functionalities, and technical and 
operational characteristics.  
The scientific content and the technical and terminological complexity of the ECHA documents sent 
for translation required close cooperation with ECHA throughout the year. The Centre was very 
grateful for the swiftness and punctuality with which all queries were addressed. This serves to 
highlight ECHA’s awareness that the quality of translation work depends also on their cooperation.  
Apart from liaising between translators and the Agency, the Centre’s coordinator for ECHA updated 
the Centre’s repository for reference material regularly by inserting the templates for the News 
Alerts and the Press Releases, the amendments to the founding regulation and the REACH 
Regulation, as well as special instructions on revising and formatting ECHA documents. 
In 2010, the Centre continued to work on the ECHA-term project. The core glossary of 
REACH-related terminology created in 2009 was added to with terms from CLP Regulation and 
other Guidance documents. It now includes some 850 entries available in all official EU languages 
except Irish. To consult and manage this terminology, the Centre began to develop a user-friendly 
tool. The development was planned in three phases. The first two phases (85 % of the project) 
were completed in 2010: prototype 1 was launched in June, and prototype 2 in November. More 
than 50 users representing the different target users of the tool (National Authorities, ECHA’s 
stakeholders, EU bodies, industry, translators and terminologists) tested both prototypes and 
provided their feedback. The results of prototype 2 were presented by the Centre at ECHA’s 
premises in December and received a positive reaction from the users. The third phase of the 
project – the final system, which will be open to the public – is scheduled for completion in 
May 2011.  
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28. Community Fisheries Control Agency (CFCA) 

Total number of pages 
Translated 601   Forecast 588 

Pages by type of deadline requested 
Normal 467 Scheduled 0 Urgent 134 

Documents delivered within the requested deadline 
Requested 48   Delivered 45 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The number of translation requests from the Community Fisheries Control Agency (CFCA) 
increased slightly compared with 2009. All documents for translation were drafted in English and 
translated into various official EU languages, predominantly Spanish.  

29. Fusion for Energy (F4E) 

Total number of pages 
Translated 310   Forecast 471 

Pages by type of deadline requested 
Normal 91 Scheduled 0 Urgent 219 

Documents delivered within the requested deadline 
Requested 41   Delivered 41 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The documents commissioned for translation by the European Joint Undertaking for ITER and the 
Development of Fusion Energy (Fusion for Energy – F4E) concerned, for the most part, 
procurement and recruitment procedures. Marketing-oriented documents were also translated for 
F4E.  

30. 

In 2010 the Translation Centre did not translate any documents for the European Union Satellite 
Centre (EUSC). 

European Union Satellite Centre (EUSC) 

31. Trans-European Transport Network Executive Agency (TEN-T EA) 

Total number of pages 
Translated 400   Forecast 621 

Pages by type of deadline requested 
Normal 171 Scheduled 213 Urgent 16 

Documents delivered within the requested deadline 
Requested 66   Delivered 66 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 
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The number of translation requests from the Trans-European Transport Network Executive Agency 
(TEN-T EA), although still limited, increased considerably compared with 2009. In addition to a 
reply to the European Court of Auditors, translated into all official EU languages, a certain number 
of project-specific documents were translated from Spanish into English. Other small documents 
were submitted to the Centre for translation. 

32. 

Compared to the previous year, when the number of translation requests received was still fairly 
limited (eight), the EIT did not request any translations from the Translation Centre in 2010. 
Nevertheless, the Centre updated its repository for reference material, OneStopShop, with 
documents that it considered relevant.  

European Institute of Innovation and Technology (EIT) 

33. European Research Council Executive Agency (ERCEA) 

Total number of pages 
Translated 298   Forecast 665 

Pages by type of deadline requested 
Normal 296 Scheduled 0 Urgent 2 

Documents delivered within the requested deadline 
Requested 71   Delivered 71 

Client Satisfaction Forms 
Returned 1   Return rate 1.2% 

 
The European Research Council Executive Agency (ERCEA) became a client of the Translation 
Centre in January 2009. The number of translation requests almost doubled in 2010. The 
documents sent for translation were mainly calls for proposals, contracts and tender specifications, 
and steering committee decisions.  

34. Research Executive Agency (REA) 

Total number of pages 
Translated 43   Forecast 18 

Pages by type of deadline requested 
Normal 42 Scheduled 0 Urgent 1 

Documents delivered within the requested deadline 
Requested 22   Delivered 22 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The Research Executive Agency (REA) signed the translation agreement with the Translation 
Centre in March 2009. In 2010, it requested the translation of two English documents. 
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35. Clean Sky Joint Undertaking (CSJU) 

Total number of pages 
Translated 105   Forecast 184 

Pages by type of deadline requested 
Normal 105 Scheduled 0 Urgent 0 

Documents delivered within the requested deadline 
Requested 42   Delivered 42 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The cooperation agreement between the Clean Sky Joint Undertaking (CSJU) and the Centre was 
signed in February 2009. In 2010, the CSJU requested the translation of one English document 
into all official EU languages. 

36. European Institute for Gender Equality (EIGE) 

Total number of pages 
Translated 2 246   Forecast 2 941 

Pages by type of deadline requested 
Normal 2 246 Scheduled 0 0  

Documents delivered within the requested deadline 
Requested 112   Delivered 110 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
In August 2009, the Translation Centre signed a translation agreement with the European Institute 
for Gender Equality (EIGE). It translated five documents for this new client in 2010. The Centre 
appreciated the Institute’s swift replies to its queries concerning the documents for translation. 

37. SESAR Joint Undertaking (SJU) 

Total number of pages 
Translated 268   Forecast 280 

Pages by type of deadline requested 
Normal 44 Scheduled 0 Urgent 224 

Documents delivered within the requested deadline 
Requested 48   Delivered 48 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
Cooperation with the SESAR (Single European Sky ATM Research) Joint Undertaking began in 
November 2009. In 2010, translations for this client related to calls for tenders and administrative 
texts, especially budget-related texts.  
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38. European Data Protection Supervisor (EDPS) 

Total number of pages 
Translated 9 667   Forecast 9 591 

Pages by type of deadline requested 
Normal 999 Scheduled 8 437 Urgent 231 

Documents delivered within the requested deadline 
Requested 649   Delivered 626 

Client Satisfaction Forms 
Returned 76   Return rate 11.7% 

 
The European Data Protection Supervisor (EDPS) became one of the Centre’s clients in 
December 2009. At the beginning of 2010, representatives from the Centre’s Demand 
Management Section and IT Helpdesk visited the organisation in Brussels in order to provide their 
staff with training on the Centre’s request interface, FlosysWeb, and clarify workflow-related 
questions. 
From the very start, the EDPS sent a considerable amount of documents for translation, and made 
regular use of the Client Satisfaction Forms. To offer its staff a better insight into data protection 
and the role of the EDPS, the Centre hosted a seminar given by Dr Herke Kranenborg on behalf of 
the European Data Protection Supervisor. Similarly, the Centre’s coordinator for the EDPS 
participated in a two-day seminar on data protection at the Academy of European Law in Trier. The 
German team, on its own initiative, drafted a template with headings regularly used in EDPS 
opinions, in order to ensure terminological consistency in their translations.  

39. ARTEMIS Joint Undertaking (ARTEMIS JU) 

Total number of pages 
Translated 21   Forecast 0 

Pages by type of deadline requested 
Normal 21 Scheduled 0 Urgent 0 

Documents delivered within the requested deadline 
Requested 21   Delivered 21 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
The ARTEMIS Joint Undertaking (ARTEMIS JU) signed the translation agreement with the 
Translation Centre in April 2010. Its purpose is to define and implement a ‘Research Agenda’ for 
the development of key technologies for embedded computing systems. In 2010, ARTEMIS JU 
requested the translation of one English document into all official EU languages, except Irish. 

  



ACTIVITY REPORT FOR 2010 41 

40. IMI Joint Undertaking (IMI JU) 

Total number of pages 
Translated 85   Forecast 0 

Pages by type of deadline requested 
Normal 85 Scheduled 0 Urgent 0 

Documents delivered within the requested deadline 
Requested 64   Delivered 64 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
In July 2010, the Translation Centre signed an agreement with the Innovative Medicines Initiative 
Joint Undertaking, located in Brussels. IMI is a unique partnership between the European 
Community and the European Federation of Pharmaceutical Industries and Associations (EFPIA). 
Its aim is to support faster discovery and development of better medicines for patients, and to 
enhance Europe’s competitiveness by ensuring that its biopharmaceutical sector remains a 
dynamic high-technology sector. Following signature of the agreement, IMI called upon the 
Centre’s translation services for documents concerning budgetary matters and replies to the 
observations of the Court of Auditors. 

41. 

The Fuel Cells and Hydrogen Joint Undertaking (FCH JU) supports research, technological 
development and demonstration (RTD) activities in fuel cell and hydrogen energy technologies in 
Europe. It became the Centre’s client in August 2010. The Centre has started compiling reference 
documents for this new client in preparation for future translation requests. 

Fuel Cells and Hydrogen Joint Undertaking (FCH JU)  

42. 

In August 2010, the Centre signed an agreement with the European Asylum Support Office 
(EASO), currently being set up by the European Commission and which will be located in Malta. 
The aim of EASO is to facilitate, coordinate and strengthen practical cooperation among Member 
States in the field of asylum, and to improve the implementation of the EU’s Common European 
Asylum System. 

European Asylum Support Office (EASO)  

To date, the Centre has not translated any documents for the EASO. Following the Centre’s 
Management Board meeting, the representative from EASO revealed that there are plans to 
translate, in 2011, important e-learning material for training activities organised by EASO for 
national civil servants specialised in asylum law. Another important project for EASO that will 
require translation is the EASO COI Portal (COI= Country of Origin): a database of factual 
information about the countries of origin of asylum seekers. 
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43. European Commission – Directorate-General for Employment, Social Affairs and Equal 
Opportunities (CCE-EMPLOI) 

Total number of pages 
Translated 12 954   Forecast 28 235 

Pages by type of deadline requested 
Normal 8 120 Scheduled 3 439 Urgent 1 395 

Documents delivered within the requested deadline 
Requested 1 985   Delivered 1 963 

Client Satisfaction Forms 
Returned 36   Return rate 1.8% 

 
In 2010, the large majority of translation requests from the European Commission’s 
Directorate-General for Employment, Social Affairs and Equal Opportunities concerned the EURES 
job portal and its search tool for jobseekers and employers. The language of the originals was 
predominantly English and the texts were translated into all EU languages. However, in the context 
of the Commission’s initiative for a Europe-wide consultation on pensions and the information on 
living and working conditions of the EURES Portal, there was a significant amount of originals in all 
EU languages. As in 2009, a big project for the Centre was the translation into all EEA languages 
(EU, Norwegian and Icelandic) of the overview of living and working conditions, submitted by the 
public employment services of all EEA Member States.  
The ‘MISSOC’ project was prepared thoroughly by the Language and Technology Support Section, 
as far as translation memories, terminology, formatting and reference documents were concerned. 
The Centre had already prepared a multilingual glossary within the framework of this project. The 
glossary has now been used to highlight terminology in the originals in order to ensure consistency 
in the translations. 

44. Council of the European Union (Council) 

Total number of pages 
Translated 896   Forecast 1 416 

Pages by type of deadline requested 
Normal 857 Scheduled 0 Urgent 39 

Documents delivered within the requested deadline 
Requested 84   Delivered 82 

Client Satisfaction Forms 
Returned 47   Return rate 56.0% 

 
In 2010, the number of translation requests from the Council of the European Union dropped 
considerably in comparison with the previous year. The biggest demand for translation was from 
English into non-EU target languages, such as Korean, Russian, Chinese, Farsi and Arabic. Two 
texts drafted in Georgian were also revised for the Council. As a guidance for future assignments, 
the Centre received regular feedback via CSF. 
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45. European Court of Auditors (ECA) 

Total number of pages 
Translated 219   Forecast 587 

Pages by type of deadline requested 
Normal 154 Scheduled 0 Urgent 65 

Documents delivered within the requested deadline 
Requested 33   Delivered 33 

Client Satisfaction Forms 
Returned 9   Return rate 27.3% 

 
The volume of translation work for the European Court of Auditors (ECA) declined substantially in 
2010. English was the predominant source language, followed by Dutch and Lithuanian. Target 
languages were mainly Italian, Portuguese and Greek, but also non-EU languages, such as 
Croatian, Macedonian and Turkish. 
The cooperation remained as smooth as in previous years. All queries were answered swiftly and 
efficiently. Of particular importance and help was the reference material sent by the ECA for the 
agencies’ replies to their observations, as well as detailed feedback on the translations, returned 
via CSF.. 

46. 

Although it has been one of the Centre’s clients since 1998, the Committee of the Regions (CoR) 
has always covered its own translation needs. However, at the end of 2010, it approached the 
Centre to see if requests could be placed. The necessary steps were taken to activate its 
FlosysWeb account. 

Committee of the Regions of the European Union (CoR) 

47. 

Unlike the previous year, the Translation Centre did not receive any translation requests from the 
Court of Justice. 

Court of Justice of the European Union (CJ) 

48. European Central Bank (ECB) 

Total number of pages 
Translated 260   Forecast 409 

Pages by type of deadline requested 
Normal 260 Scheduled 0 Urgent 0 

Documents delivered within the requested deadline 
Requested 37   Delivered 35 

Client Satisfaction Forms 
Returned 0   Return rate 0.0% 

 
As in previous years, the translation requests submitted by the European Central Bank (ECB) 
concerned language combinations it does not cover, such as English into Kyrgyz, Korean, 
Azerbaijani and Bahasa Indonesian.  
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In 2009, the ECB submitted a very important and sizeable terminology database for translation into 
Irish, for use not only for the translation of bank-related texts, but also for general budget 
documents. In 2010, the Bank requested a further 327 terms. In order to confirm neologisms, 
‘Foras Na Gaeilege’, i.e. the body responsible for the promotion of the Irish language throughout 
the whole island of Ireland, was consulted and was of great help to the Irish team at the Centre. 
Both terminology collections have been submitted to the Irish National Bank for approval. 
Cooperation with the ECB was strengthened when the Centre allowed one of its senior English 
translators to join the Bank, which was looking for a relatively short-term replacement of one of its 
members of staff. This ‘loan’ was for an initial period of three months, followed by a three-month 
renewal in 2011.  

49. European Ombudsman (Ombudsman) 

Total number of pages 
Translated 8 512   Forecast 4 344 

Pages by type of deadline requested 
Normal 2 125 Scheduled 6 387 Urgent 0 

Documents delivered within the requested deadline 
Requested 847   Delivered 842 

Client Satisfaction Forms 
Returned 6   Return rate 0.7% 

 
In 2010, the cooperation between the Ombudsman's office and the Translation Centre was 
strengthened and remained as positive as ever. As in previous years, the majority of documents 
sent for translation were summaries of decisions. Other documents included press releases and 
web content. Traditionally, a major preparatory effort was made for the translation of the 
Ombudsman’s key publication: the Annual Report. 

50. 

In November 2010, the Centre signed a translation agreement with the ENIAC Joint Undertaking 
(ENIAC JU). It was created in February 2008 in order to implement a Joint Technology Initiative 
(JTI) on Nanoelectronics – a research programme aimed at enhancing the further integration and 
miniaturisation of devices, and increasing their functionalities.  

ENIAC Joint Undertaking (ENIAC JU) 

51. 

In December 2010, the Agency for the Cooperation of Energy Regulators (ACER) signed a 
translation agreement with the Translation Centre. ACER, which will be established in Ljubljana in 
early 2011, will play a key role in the liberalisation of the Community electricity and natural gas 
markets. 

Agency for the Cooperation of Energy Regulators (ACER) 
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LIST OF MEMBERS OF THE MANAGEMENT BOARD ANNEX I 
 

Agency, office, body or institution Member Alternate 

European Commission Mr P. Verleysen Ms M. O’Leary 
European Commission Mr G. Vlachopoulos Ms G. Hauschildt 
Council of the European Union Ms M. Lacerda Mr H. Baes 
Court of Justice of the European Union Ms L. Lombardi Mr A. Morello 
European Court of Auditors Ms U. Falk-Petersen Mr M. Loos 
Committee of the Regions  

(2) 
European Investment Bank Mr K. Petersen (until 30.09.2010)  European Central Bank Mr K. Riemke Ms S. van Baak 
European Ombudsman Mr L. Julien Mr A. Del Bon 
Cedefop Ms C. Frey Ms A. Clark 
CEPOL Ms K. Armitage Ms M. E. Perez-Gracia 
CFCA Mr N. McHale Ms R. Arndt 
CPVO Mr B. Kiewiet Mr C. Godinho 
EASA Mr P. Goudou Mr F. Manuhutu 
EASO Ms M. Guin Ms F. Comte 
ECDC Ms I. Steffens  ECHA Mr A. Herdina Ms L. Jackson 
EDA Mr A. Sowa Mr F. Baldi 
EEA Mr S. Bjarnason Ms K. Rosenbohm 
EFSA Mr F. Monnart  
EIGE Mr L. Sandrin Ms N. Pirkanniemi 
EIT Mr G. de Nazelle   (1) 

EMCDDA Ms R. de Sousa Ms K. Robertson 
EMA Mr A. Pott Mr H.- G. Wagner 
EMSA Mr A. Cuvillier Mr J. Menze 
ENISA Mr A. Mitrakas (1) 
ERA Mr M. Emborg Mr S. Ricotta 
ETF Mr B. Sørensen Ms J. Anstey 
EU-OSHA Mr A. Smith Mr T. Taylor 
Eurofound Mr J. Karppinen (until 30.11.2010) Ms M. McCaughey 
Eurojust Mr H. Jahreiss Ms E. Gavin 
Europol Mr C. Jechoutek Mr J. Vermeulen 
EUSC Ms K. Schön Mr J.-B. Taupin 
F4E Mr S. Chatzipanagiotou M. T. Malengreau 
FRA Mr F. Roscam-Abbing M. J. Kellock 
Frontex Mr T. Cybulski M. R. Woldhuis 
GSA Ms H. Wieland Ms G. Valentaite 
OHIM Mr M. A. Villarroya Sánchez Mr P. Rodinger 
EACEA Mr G. Vlachopoulos Ms G. Hauschildt 
EACI Mr G. Vlachopoulos Ms G. Hauschildt 
EAHC Mr G. Vlachopoulos Ms G. Hauschildt 
ERCEA Mr G. Vlachopoulos Ms G. Hauschildt 
REA Mr G. Vlachopoulos Ms G. Hauschildt 
TEN-T EA Mr G. Vlachopoulos Ms G. Hauschildt 
(1) Appointments in progress. (2)   No appointment.  
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Member State Member Alternate 

Belgium  (1) 
Bulgaria Ms I. Slavova Ms V. Dimitrova 
Czech Republic Mr M. Kucera  
Denmark Ms J. Brogaard Nielsen  

Germany Mr A. Freiherr Freytag von 
Loringhoven Ms M. Kresse 

Estonia Ms M. Tamm (1) 
Greece Ms A.- M. Panagiotakopoulou Ms A. Michelogiannaki 
Spain Ms C. De La Viuda Sainz Ms A. Rico 
France Mr Y. Teyssier d’Orfeuil Mr S. Ducroquet 
Ireland Ms A. O’Donoghue Mr T. Lucas 
Italy Ms S. Basconi Ms C. Petracca 
Cyprus Ms K. Kremmou  
Latvia Mr M. Baltiņš Ms G. Zirdziņa 
Lithuania Ms E. Jacevičiūtė Mr M.Silkauskas 
Luxembourg Mr P. Duhr Mr D. Da Cruz 
Hungary Mr J. Szenthe  
Malta Mr V. Bruno Ms M.- L. Gatt 
Netherlands Ms M. Alhadeff Ms T. Morris 
Austria Mr R. Weiss  
Poland Ms J. Jabłonowska Mr T. Andrzejewski 
Portugal Ms P. Pincarilho  
Romania Ms L. Mihăilescu  
Slovenia Ms D. Erbič Ms J. Lipičnik 
Slovakia Ms M. Krošláková Mr S. Grman 
Finland Mr R. Lämsä Ms A. Liinamaa 
Sweden Ms A.-M. Hasselrot Ms K. Lindqvist 
United Kingdom  (1) 
(1) Appointments in progress. (2) 

 
No appointment. 

.  
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TRANSLATION STATISTICS ANNEX II 
 
 
 

TOTAL VOLUME: 819 598 PAGES 
 

 

 
 
 
 
 

VOLUME BROKEN DOWN BY CLIENT (NOT INCLUDING COMMUNITY TRADEMARKS AND DESIGNS) 
 

 
  

Documents 
31.03% (254 286 pages) 

Community trademarks and designs 
68.97% (565 312 pages) 
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COMPARATIVE BREAKDOWN BY TARGET LANGUAGE 2010/2009 ANNEX III 
 

Language 
2010 2009 

Ranking Pages Percentage Ranking Pages 

FR 1 53 839 6.57% 1 52 529 

EN 2 42 536 5.19% 7 31 854 

DE 3 40 740 4.97% 2 38 923 

IT 4 39 678 4.84% 3 36 041 

ES 5 39 139 4.78% 4 34 858 

EL 6 36 281 4.43% 5 32 111 

RO 7 36 122 4.41% 17 31 355 

BG 8 35 780 4.37% 18 31 327 

HU 9 35 434 4.32% 9 31 743 

PL 10 35 186 4.29% 21 30 976 

PT 11 35 152 4.29% 6 32 106 

FI 12 35 097 4.28% 8 31 783 

SK 13 34 960 4.27% 14 31 389 

LT 14 34 865 4.25% 11 31 469 

ET 15 34 845 4.25% 12 31 446 

CS 16 34 811 4.25% 16 31 366 

DA 17 34 793 4.25% 15 31 368 

SL 18 34 793 4.25% 13 31 423 

MT 19 34 786 4.24% 19 31 079 

LV 20 34 751 4.24% 10 31 594 

SV 21 34 627 4.22% 20 31 067 

NL 22 33 826 4.13% 22 30 476 

GA 23 1 866 0.23% 23 2 423 

Others  (1) 5 691 0.69%  5 443 

Total 819 598 (2) 100%  736 008 

 
NO, IS, TR, KO, RU, HR, AR, MK, ZH, ID, KA, SR, SQ, JP, PR/FA, AZ, KY, TH, CA, VI, BS, HY, SW, UK. (1) 
Volume of translation in pages (including pages translated for the ongoing operation of the Centre). (2) 

Key to abbreviations BG (Bulgarian), ES (Spanish), CS (Czech), DA (Danish), DE (German), ET (Estonian), EL (Greek), EN (English), 
FR (French), GA (Irish), IT (Italian), LV (Latvian), LT (Lithuanian), HU (Hungarian), MT (Maltese), NL (Dutch), 
PL (Polish), PT (Portuguese), RO (Romanian), SK (Slovak), SL (Slovene), FI (Finnish), SV (Swedish), AR (Arabic), 
AZ (Azerbaijani), BS (Bosnian), CA (Catalan), FA/PR (Farsi/Persian), HR (Croatian), HY (Armenian), 
ID (Indonesian), IS (Icelandic), JP (Japanese), KA (Georgian), KO (Korean), KY (Kirghiz), MK (Macedonian), 
NO (Norwegian), PR (Persian), RU (Russian), SQ (Albanese), SR (Serbian), SW (Swahili), TH (Thai), TR (Turkish), 
UK (Ukrainian), VI (Vietnamese), ZH (Mandarin Chinese). 
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STATISTICS ON TRANSLATION DEADLINES ANNEX IV 
 

Clients 
Number of 
documents 
delivered 

Number of documents 
sent within the deadline (1) 

Deadline 
+ 

1 - 2 days(s) 

Deadline 
+ 

3 - 5 days 

Deadline 
+ 

1 week 

EEA 428 420 6 1 1 

ETF 240 239 1   

EMCDDA 355 346 9   

EMA 9 890 9 802 76 11 1 

EU-OSHA 2 181 2 142 28 7 4 

OHIM 5 220 5 107 98 13 2 

CPVO 341 340 1   

Europol 1 147 1 144 1  2 

Eurofound 807 778 27  2 

CEDEFOP 199 197 2   

FRA 954 941 10 3  

EIB 2 2    

EFSA 951 945 6   

EMSA 91 90 1   

EASA 503 501 1  1 

ERA 284 282 2   

ENISA 77 77    

ECDC 308 273 34 1  

Frontex 75 75    

EACEA 857 835 20 2  
EACI 62 60 2   

CEPOL 95 95    

EAHC 135 134 1   

GSA 45 45    

EDA 7 7    

ECHA 5 014 4 874 108 26 6 

CFCA 48 45 3   

F4E 41 41    

TEN-T EA 66 66    

ERCEA 71 71    

REA 22 22    
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Clients 
Number of 
documents 
delivered 

Number of documents 
sent within the deadline (1) 

Deadline 
+ 

1 - 2 days(s) 

Deadline 
+ 

3 - 5 days 

Deadline 
+ 

1 week 

CSJU 42 42    

EIGE 112 110 1 1  

SJU 48 48    

EDPS 649 626 23   

ARTEMIS JU 21 21    

IMI JU 64 64    

CCE-EMPLOI 1 985 1 963 17 4 1 

COUNCIL 84 82 1  1 

ECA 33 33    

ECB 37 35 2   

Ombudsman 847 842 1 4  

CdT 1 254 1 241 11  2 

Total   35 692 35 103 493 73 23 

Percentage 100% 98.3% 1.4% 0.2% 0% 

(1)

  
 This does not include Community trademarks or designs, which are always sent within the contractual deadline. 
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STATISTICS ON FINANCIAL MANAGEMENT ANNEX V 

A. INITIAL AND AMENDING BUDGETS 

Title Heading Final budget 
2010 

Amending 
budget (2) 

Amending 
budget (1) 

Initial budget 
2010 

 Revenue     

1 Payments from agencies, bodies, offices 
and institutions 

52 340 164  8 716 212 43 623 952 

2 Subsidy from the Commission  p.m.  p.m. p.m. 

3 Interinstitutional cooperation 3 675 300  -15 700  3 691 000 

4 Other revenue 312 000  -488 000 800 000 

5 Surplus carried over from the previous 
financial year 

24 041 195  24 041 195 p.m. 

6 Reimbursements -24 440 582 -7 269 327 -17 171 255 p.m. 
 Grand total 55 928 077 -7 269 327 15 082 452 48 114 952 

 Expenditure     

1 Staff 25 265 200  2 170 300 23 094 900 

2 Buildings, equipment and miscellaneous 
operating expenditure 

5 682 500  49 000 5 633 500 

3 Operational expenditure 18 640 700  2 998 388 15 642 312 

10 Provisions 6 339 677 -7 269 327 9 864 764 3 744 240 
 Grand total 55 928 077 -7 269 327 15 082 452 48 114 952 
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B. REVENUE 

Comparative analysis of budget revenue for 2010 and 2009: 

Budget revenue 2010 2009 % change 

Total revenue relating to the activity 50 795 683 44 401 075   14.40% 

Financial income 308 803 617 690 - 50.01% 

Other operating income 251 432 (1) 151 206  66.28% 

Total budget revenue  51 355 918 45 169 971 13.69% 

(1)

 

 EUR 101 084 miscellaneous income + EUR 150 348 from the cancellation of appropriations carried over from 2009/2010. 

The average client payment deadline is 32.50 days for a total of 639 debit notes issued (41.65 days for a total of 
613 debit notes issued in 2009). The statutory payment deadline is 45 days. 

 

 

Implementation of budget revenue for 2010 

 

(1) Not including EUR 24 041 195 for ‘Outturn for the previous year’ and ‘Refunds to clients and to the Community pension scheme’ 
of EUR 24 440 582. 

Payments from 
agencies,  offices, 

bodies and 
institutions

Interinstitutional 
cooperation

Financial 
income/other 

revenue

Final budget 2010 (1) 52 340 164 3 675 300 312 000

Implementation 2010 48 179 046 2 616 637 409 887

% Change -7.95% -28.80% 31.37%
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C. EXPENDITURE 

Total expenditure for the year was EUR 43 035 735 or 86.79% of funds provided for in the budget (excluding Title 10 
Reserves). 

Graph (in EUR 1 000) 

D. CHANGE IN BUDGETARY IMPLEMENTATION 

Description 2010 Implementation 
2010 2009 Implementation 

2009 % Change 

Budget (Excluding Title 10) 49 588 400 100.00% 43 089 500 100.00% 15.08% 

Commitments entered into 43 035 735 86.79% 36 387 511 84.45% 18.27% 

Appropriations cancelled 6 552 665 13.21% 6 701 989 15.55% -2.23% 

Payments made 38 836 392 90.24% 32 369 486 88.96% 19.98% 

Appropriations carried over 4 199 343 9.76% 4 018 025 11.04% 4.51% 
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01/2010 02/2010 03/2010 04/2010 05/2010 06/2010 07/2010 08/2010 09/2010 10/2010 11/2010 12/2010

Commitments entered
into during the financial year 11 465 12 886 24 059 26 300 26 419 30 809 32 728 33 375 41 572 46 187 46 691 43 036

Final appropriations 
for the financial year 44 371 44 371 44 371 44 371 44 371 44 371 44 371 44 371 49 588 49 588 49 588 49 588

Carried out 25.84% 29.04% 54.22% 59.27% 59.54% 69.43% 73.76% 75.22% 83.83% 93.14% 94.16% 86.79%

33%

12%

55%

Appropriations cancelled - 2010 budget

Title 1 - STAFF (EUR 2 152 385)

Title 2 - BUILDINGS, EQUIPMENT AND SUNDRY OPERATING EXPENDITURE (EUR 779 133)

Title 3 - OPERATIONAL EXPENDITURE (EUR 3 621 147)
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E. Budget outturn 
  2010 2009 % Change 

Budget revenue 51 205 570 45 031 272 13.71% 

Translation 47 873 348 43 392 407 10.33% 

Terminology 187 119 261 859 -28.54% 

Term lists 2 037 723 147 251 1 283.84% 

Interinstitutional cooperation 697 493 599 557 16.33% 

Financial revenue 308 803 617 690 -50.01% 

Miscellaneous 101 084 12 508 708.15% 

Budget expenditure 43 035 735 36 387 511 18.27% 

Title 1 – Staff 22 909 592 17 992 695 27.33% 

Title 2 – Buildings, equipment and miscellaneous operating 
expenditure 3 266 962 3 764 614 -13.22% 

Title 3 – Operational expenditure 12 659 838 10 612 177 19.30% 

Appropriations carried over 4 199 343 4 018 025 4.51% 

Budget outturn for the financial year  8 169 835 8 643 761 -5.48% 

Other -3 844 125 15 397 434 -124.97% 

Appropriations carried forward and subsequently cancelled 150 348 136 983 9.76% 

Exchange-rate differences -786 1 716 -145.80% 

Outturn for the previous year 24 041 195 26 735 838 -10.08% 

Client refunds  -6 822 069 -10 280 638 -33.64% 

Contribution to the Community pension 1998-2009 -18 271 649 0 N/A 

Allocation to reserves -2 941 164 -1 196 465 145.82% 

Budget outturn 4 325 710 24 041 195 -82.01% 
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ESTABLISHMENT PLAN OF THE TRANSLATION CENTRE ANNEX VI  
 

Function 
group 

2010 
Permanent Temporary Total 

Posts budgeted for Posts 
occupied Posts budgeted for Posts 

occupied 
Posts 

occupied (1) 
AD 16 0 0 0 0 0 
AD 15 0 0 1 0 0 
AD 14 1 1 0 1 2 
AD 13 0 0 2 0 0 
AD 12 8 5 5 5 10 
AD 11 10 9 12 9 18 
AD 10 10 9 7 5 14 
AD  9 3 4 11 8 12 
AD  8 1 3 6 6 9 
AD  7 8 8 16 15 23 
AD  6 3 2 20 23 25 
AD  5 1 1 13 15 16 

Subtotal AD 45 42 93 87 129 
AST 11 0 0 0 0 0 
AST 10 0 0 0 0 0 
AST  9 0 0 1 1 1 
AST  8 4 4 1 0 4 
AST  7 2 3 4 3 6 
AST  6 4 3 5 4 7 
AST  5 0 1 6 6 7 
AST  4 5 3 12 11 14 
AST  3 4 5 20 18 23 
AST  2 0 0 12 7 7 
AST  1 0 0 7 17 17 

Subtotal AST 19 19 68 67 86 
TOTAL 64 61 161 154 215 

(1)

 
 As of 31 December 2010. 
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ORGANISATION CHART ANNEX VII 
 

 
  

MAN AGE ME N T  BOA RD  

P. Verleysen 
Chairman 

TRANSLATION DEPARTMENT 

M.-A. Fernández 
Head 

P. Elorza – Deputy Head 

 Germanic Language Group 

 Romance and Mediterranean Language 
Group 

 Slavonic and Greek Language Group 

 Finno-Ugric and Baltic Language Group 

TRANSLATION SUPPORT DEPARTMENT 

D. Rummel 
Head 

 Demand Management Section 

 Language and Technology Support 
Section 

 Interinstitutional IATE Group 

 Freelance Management Section 

COMPUTER DEPARTMENT 

B. Vitale 
Head 

 Development Section 

 Helpdesk Section 

 IT Infrastructure Section 

ADMINISTRATION DEPARTMENT 

E. Anglessy 
Head 

 Accounting Officer 

 Legal Affairs and Finance Section 

 Human Resources Section 

 Facilities and Security Group 

GENERAL AFFAIRS DEPARTMENT 

T. Fontenelle 
Head 

 Project Management Office 

 External Relations and 
Communication Section 

 

G. Dagilienė 

DIRECTOR 

 Director’s Assistant / Management Board 
Secretariat 

 Director’s Office Secretariat 

 Strategic Planning and Monitoring Section 
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STATISTICAL INFORMATION ON STAFF ANNEX VIII 

BREAKDOWN BY FUNCTION GROUP 

 
AST  AD  Total 

 

32       54       42      87  74 141 

 
 Men  Women 

 
 

 
BREAKDOWN BY AGE 

 

 
 

RECRUITMENT AND TRAINING 
 

 
 
 
 
 

(1)

RECRUITMENT  

 Not including three interinstitutional selection procedures. 

 
Number of selection procedures 22(1) 

Number of new staff recruited 39 

 

TRAINING  

Number of training actions 382 

Number of training days 1 839 
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BREAKDOWN OF STAFF BY NATIONALITY AND FUNCTION GROUP 
 

 Nationality Staff 
AD AST Total 

 

Belgium 8 22 30 

 

Bulgaria 4 0 4 

 

Czech Republic 5 0 5 

 

Denmark 4 1 5 

 

Germany 9 0 9 

 

Estonia 4 0 4 

 

Ireland 3 1 4 

 

Greece 4 3 7 

 

Spain 7 5 12 

 

France 10 38 48 

 

Italy 10 2 12 

 

Cyprus 0 0 0 

 

Latvia 4 0 4 

 

Lithuania 5 0 5 

 

Luxembourg 0 1 1 

 

Hungary 6 0 6 

 

Malta 4 0 4 

 

Netherlands 5 0 5 

 

Austria 1 1 2 

 

Poland 4 1 5 

 

Portugal 6 4 10 

 

Romania 5 4 9 

 

Slovenia 4 0 4 

 

Slovakia 5 1 6 

 

Finland 5 1 6 

 

Sweden 4 0 4 

 

United Kingdom 3 1 4 
Total 129 86 215 

  

http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=2&cHash=96c007976c�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=3&cHash=4dc0f98917�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=12&cHash=ea5c133eca�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=23&cHash=04da802b93�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=18&cHash=1539ff5b4b�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=6&cHash=49724c32ec�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=9&cHash=7c2ea4494d�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=26&cHash=b0826def1b�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=1&cHash=4571848c76�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=34&cHash=4a919c143c�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=10&cHash=22b8dc6a79�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=4&cHash=0b679bec67�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=33&cHash=766f9aa9f1�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=19&cHash=e601bb351c�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=27&cHash=ca00721871�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=8&cHash=c3d8184590�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=28&cHash=82afd3be0a�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=22&cHash=81623ec97d�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=21&cHash=773e94493a�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=11&cHash=979a74f362�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=24&cHash=e630404abd�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=31&cHash=1916700a4c�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=15&cHash=f1e4a6b8ae�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=14&cHash=d42d23aeb8�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=7&cHash=d437e63595�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=25&cHash=5cabee092d�
http://www.touteleurope.fr/fr/union-europeenne/info-pays.html?cmd=FICHE&uid=13&cHash=b48bf8c7da�
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KEY FIGURES 2008-2010  ANNEX IX 
 

HEADING 2008 2009 2010 (1) 

Volume of translation in pages 

Number of pages and percentage translated 
externally 

747 416 

441 223 (59%) 

736 008 

409 788 (55.7%) 

819 598 

448 160 (54.7%) 

Staff:  total staff

  translators 

 (2) 209 

(2) 113 

218 

114 

225 

110 

 Output in pages per translator 

- Documents 

(3) 

- Community trademarks and designs 

 

 

6 614 

2 075 
4 539 

6 456 

1 858 
4 598 

7 451 

2 312 
5 139 

Budget execution in millions of euro 33.3 36.4 43 

Translation price per page for documents 
(normal deadlines) 

EUR 85 
(4) 

EUR 85 (4) EUR 85 (4) (4) 

 
(1) The Court of Auditor’s report has not yet been finalised. 
(2) Including officials and temporary staff (215) and contract staff (10). 
(3) There are three different types of deadline for translations done by the Centre: normal, scheduled and urgent. 
(4)

 
 Source: budget of the Centre. 
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DECLARATION  BY THE AUTHORISING OFFICER ANNEX X 
 
 
 
I, the undersigned, Gailė Dagilienė, Director of the Translation Centre for the Bodies of the European Union, in my 
capacity as authorising officer: 
 
Declare that the information contained in this report gives a true and fair view. True and fair in this context means a 
reliable, complete and correct view on the state of affairs at the Centre. 
 
State that I have reasonable assurance to believe that the resources assigned to the activities described in this report 
have been used for their intended purpose and in accordance with the principles of sound financial management, and 
that the control procedures put in place give the necessary guarantees concerning the legality and regularity of the 
underlying transactions. This reasonable assurance is based on my own judgment and on the information at my disposal, 
such as the results of the self-assessment, the work of the internal audit capability, the observations of the Internal Audit 
Service of the European Commission and the lessons learnt from the reports of the Court of Auditors for years prior to 
the year of this declaration. 
 
Confirm that I am not aware of anything not reported here which could harm the interests of the agency. 
 
 
Done at Luxembourg, 7 March 2011. 
 

 
Gailė Dagilienė 
  



ACTIVITY REPORT FOR 2010  61 
 

STATEMENT OF THE INTERNAL CONTROL COORDINATOR ANNEX XI 
 
 
 
I, the undersigned, Maurice Van Weyenberg, Internal Control Coordinator of the Translation Centre for the Bodies of the 
European Union: 
 
Declare that, in accordance with the Commission’s communication on clarification of the responsibilities of the key actors 
in the domain of internal audit and internal control in the Commission1

 

, I have reported my advice and recommendations 
to the Director on the overall state of internal control at the Translation Centre.  

I hereby certify that the information provided in Chapter 4 of this annual Activity Report and in the annexes is, to the best 
of my knowledge, accurate and exhaustive. 
 
 
 
Done at Luxembourg, 7 March 2011. 
 

 
Maurice Van Weyenberg 
  

                                                           
1 SEC(2003)59, 21.01.2003. 
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GLOSSARY ANNEX XII 
 

Institutions/agencies Common name / 
Abbreviation 

European Parliament EP 
Council of the European Union European Council 
European Commission Commission 
Directorate-General for Employment, Social Affairs and Equal Opportunities (DG-EMPL) CCE-EMPLOI 
Court of Justice of the European Union CJ 
European Central Bank ECB 
European Court of Auditors ECA 
European Economic and Social Committee EESC 
Committee of the Regions of the European Union CoR 
European Investment Bank EIB 
European Ombudsman Ombudsman 
European Data Protection Supervisor EDPS 
Community Fisheries Control Agency CFCA 
Community Plant Variety Office CPVO 
European Agency for Safety and Health at Work EU-OSHA 
European Agency for the Management of Operational Cooperation at the External Borders of the 
European Union Frontex 

European Aviation Safety Agency EASA 
European Centre for Disease Prevention and Control ECDC 
European Centre for the Development of Vocational Training Cedefop 

European Chemicals Agency ECHA 
European Environment Agency EEA 
European Food Safety Agency EFSA 
European Foundation for the Improvement of Living and Working Conditions Eurofound 
European GNSS Supervisory Authority GSA 
European Institute for Gender Equality EIGE 
European Maritime Safety Agency EMSA 
European Medicines Agency EMA 
European Monitoring Centre for Drugs and Drug Addiction EMCDDA 
European Network and Information Security Agency  ENISA 
European Railway Agency ERA 
European Training Foundation ETF 
European Union Agency for Fundamental Rights FRA 
Office for Harmonization in the Internal Market (Trade Marks and Designs) OHIM 
Translation Centre for the Bodies of the European Union CdT 
European Defence Agency EDA 
European Union Satellite Centre EUSC 
Eurojust Eurojust 
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European Police College CEPOL 
European Police Office Europol 
Education, Audiovisual and Culture Executive Agency EACEA 
European Research Council Executive Agency ERCEA 
Executive Agency for Competitiveness and Innovation EACI 
Executive Agency for Health and Consumers EAHC 
Research Executive Agency REA 
Trans-European Transport Network Executive Agency TEN-T EA 
Fusion for Energy Joint Undertaking F4E 

ARTEMIS Joint Undertaking ARTEMIS JU 
Clean Sky Joint Undertaking CSJU 
ENIAC Joint Undertaking ENIAC JU 
European Institute of Innovation and Technology EIT 
IMI Joint Undertaking IMI JU 
SESAR Joint Undertaking SJU 
Agency for the Cooperation of Energy Regulators ACER 
European Asylum Support Office EASO 
Fuel Cells and Hydrogen Joint Undertaking FCH JU 
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