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0. BUDGET TABLE (31 DECEMBER 2010) 

Code Appropriation type € or % Formula 

  2010 Appropriations     

A Initial appropriations 23.908.800   

B Final appropriations 25.284.000   

C Commitments 22.609.621   

D 
Commitments in % of final 
appropriations 

89,42% D=C/B 

E Payments 18.547.393   

F Payments in % of commitments 82,03% F=E/C 

G 
Cancellations of 2010 final 
appropriations 

2.674.379   

H 
Cancellations of 2010 final 
appropriations in % of final 
appropriations 2010 

10,58% H=G/B 

  

Appropriations carried over 
(automatic and non-automatic 
carryovers) 
from 2010 to 2011 

    

I Automatic carryovers from 2010 to 2011 4.062.227   

J 
Automatic carryovers from 2010 to 2011 
in % of commitments 

17,97% J=I/C 

K 
Non-automatic carryovers from 2010 to 
2011 

0   

L 
Non-automatic carryovers from 2010 to 
2011 in % of final appropriations 

0,00% M=K/B 

  

Appropriations carried over 
(automatic and non-automatic 
carryovers) 
from 2009 to 2010 

    

M Automatic carryovers from 2009 to 2010 3.667.364   

N 
Payments against automatic carryovers 
from 2009 to 2010 

3.626.218   

O 
Payments against automatic carryovers 
from 2009 to 2010 in % of automatic 
carryovers from 2009 to 2010 

98,88% O=N/M 

P 
Cancellations of automatic carryovers 
from 2009 to 2010 

41.146   

Q 
Cancellations of automatic carryovers 
from 2009 to 2010 in % of automatic 
carryovers from 2009 to 2010 

1,12% Q=P/M 

R 
Non-automatic carryovers from 2009 to 
2010 

0   

S 
Payments of non-automatic carryovers 
from 2009 to 2010 

0   

T 

Payments against non-automatic 
carryovers from 2009 to 2010 in % of 
non-automatic carryovers from 2009 to 
2010 

- T=S/R 

U 
Cancellations of non-automatic 
carryovers from 2009 to 2010 

0   

V 

Cancellations of non-automatic 
carryovers from 2009 to 2010 in % of 
non-automatic carryovers from 2009 to 
2010 

- V=U/R 

  Assigned revenue in 2010     

W 
Appropriations from assigned revenue in 
2010 (current) 

186.651   

X Assigned revenue carried over to 2010 448.144   

Y 
Payments in 2010 against 
appropriations from assigned revenue 
(current and carried-over) 

322.818   

Z 
Payments in 2010 against assigned 
revenue in % of assigned revenue in 
2010 (current and carried-over) 

50,85% Z=Y/(W+X) 
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1. OBJECTIVES 
1.1 Objectives of the Directorate-General 
 
The Administrative Work Programme 2009–2011 sets out the key projects for the Directorate-
General for Translation (DG TRAD) as follows (Projects 76–86): 
 
- Implementation of a Total Quality Management approach (Project 76); 
- Development of quantitative and qualitative performance indicators, including a client 

satisfaction system (Project 77); 
- Introducing new demand management tools T-Flow and GEPRO+ to optimise use of 

resources available (Project 78); 
- Encouraging respect of deadlines (Code of conduct on Multilingualism) (Project 79); 
- Modernisation of human resource management (Project 80); 
- Translators of tomorrow and EU enlargement - preparing Parliament's translation service for 

the future (Project 81); 
- Systematic use of translation memories (Euramis) and technologies to increase productivity 

and improve quality (Project 82); 
- Harmonisation of working methods across the DG and DG-wide outsourcing policy 

(Project 83); 
- Reinforced cooperation with external translation providers (Project 84); 
- Intensifying internal collaboration with Committee 'coordinators' (Project 85); 
- Making better use of DG Communication's framework contracts for communication purposes 

(Project 86). 
 
1.2 Evaluation of the feasibility and the potential associated risks 
 
1.2.1. Following the election year 2009 and the delayed start of the current Commission 

programme, DG TRAD saw a very steep increase in workload as of April 2010. This general 
trend continued and the overall workload reached again the peak of 2008. It should be noted 
that the expected Lisbon effects have not yet developed fully. DG TRAD has continued to 
cope successfully with translation demand despite the fact that the minimum deadlines for 
submission of documents for translation laid down in the Code of Conduct on 
Multilingualism were respected in only 35 % of cases. The latter figure nevertheless shows a 
slight improvement compared to 2008 and 2009 (see Chapter 2.3). 

 
1.2.2. The new translation workflow and HR management applications for the language units, 

T-Flow/Profil, have now been in operation for more than a year. Extensive efforts to improve 
the systems have resulted in satisfaction among users, though it should be noted that many 
requests for changes are still pending implementation by DG ITEC. Throughout the year a 
number of higher level breakdowns of the applications were signalled to the relevant services 
in DG ITEC, but progress in solving these issues, mostly connected to the data hosting, 
servers and interaction with other applications, was unsatisfactory. 
 
Several other technical IT incidents during the year highlighted the need for a coordinated 
approach to business continuity and disaster recovery. It is to be regretted that almost no 
progress has been registered in these areas, where the dependency of the DGs on the 
solutions provided by DG ITEC is almost total. 
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The Coordination Committee between DG TRAD and DG ITEC (COCOM), which deals 
with middle-level and strategic issues related to both ongoing developments and finished 
products, now in its second year, proved to be a highly productive and constructive forum for 
cooperation and agreement between the two DGs. The committee dealt with issues 
concerning priorities for T-Flow and Gepro+ and the involvement of DG TRAD in the e-
Parliament programme and it established procedures for issues involving several services. It 
promoted and adopted common solutions for support and maintenance issues. 
 

1.2.3. Between the end of February and the beginning of April (just after the Easter holiday) the 
External Translation Unit faced a huge and unforeseen increase in the demand for external 
translation and thus had to increase external translation capacity. It was obliged to suspend 
some contracts at the request of the contractors in question, and was even, in some cases, 
obliged to place some translation assignments using the direct negotiation procedure, as these 
translations could not be placed under the normal framework contracts. 

 
2. EVALUATION OF RESULTS AND NOTABLE DEVIATIONS 
 
2.1 Environment of the Directorate-General 
 
2.1.1. The new director-general, appointed on 1 March 2010, met all units in Directorate A and 

virtually all units in Directorate B, in both cases with the director concerned. An "Ideas box" 
was created to increase bottom-up communication in the DG. 

 
In line with the SG's request to rationalise the allocation of human resources in the 
institution, and in cooperation with him, the director-general defined a strategy whose aim is 
to increase productivity figures and to align work capacity in the linguistic units with 
translation demand. The definition of a common standard for the linguistic units also 
facilitates comparisons between them. 
 
Under this strategy, the Multilingualism and External Relations Unit elaborates monthly 
figures for each linguistic unit, which will determine the publication of vacant posts.  
 

2.1.2. On the basis of the priorities established in the Administrative Work Programme, the 
director-general took the following initiatives: 

- Creation of a working group on the page-count system which proposed new rules 
entering into force on 1 January 2011; 

- Designation of policy sector correspondents in all language units; 
- Adoption of the Training Strategy for the directorate-general; 
- Conclusion of the study concerning the definition of 23 Key Performance Indicators, 

of which 5 are already available; 
- Cooperation in the translation of reasoned opinions submitted by the national 

parliaments; 
- Creation of a working group to analyse the future of cost accounting (see chapter 2.3, 

H); 
- Creation of a working group to analyse the core translation tasks and identify the 

potential for more harmonised business processes; 
- Creation of a working group to align non-core processes to a more harmonised 

working method; 
- Decision to upload DG TRAD’s full production in Euramis by March 2011. 
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2.1.3. Organisational changes 
 

- The Terminology Service was upgraded to a unit. 
- From mid-September the new Croatian Unit was set up and commenced work on the 

translation of key EP documents. 
 
2.2 Budgetary execution at 31 December 2010 
 
2.2.1 Final appropriations and initial appropriations 
 

Authorised appropriations in DG Translation's initial budget for 2010 totalled €23.908.800, 
representing an increase of (+4%) in relation to the initial budget for 2009 (€22.917.000). 
 
5% (€1.175.200) of the appropriations under Article 142 "Outside services" were initially 
entered in Chapter 100 "Provisional appropriations". In March/April the External Translation 
Unit experienced an extraordinarily high activity level and it was decided to submit a request 
to release the reserve of 5%, which was approved in July. However, the demand for external 
translation later fell to normal or lower levels, which resulted in a total amount of €2.673.556 
remaining unused at the end of 2010 under Item 1420. 
 
In July 2010 Item 3241-02 "Digital and traditional publications" was reinforced by an 
amount of €200.000 required for the continued development of Euramis. 
 
Final appropriations at 31 December 2010 totalled €25.284.000 
 

2.2.2 Final appropriations and committed appropriations 
 

Total commitments amounted to €22.609.621 or 89% of the final appropriations. While the 
appropriations on most DG TRAD budget items were fully used, implementation of Item 
1420-02 "Other translations" reached only 82,8%. See comments under 2.2.1. 
 
In November an amount of €1.000.000 was put at the institution's disposal but was not taken 
up. 
 

2.2.3 Committed appropriations and payments carried out 
 
Commitments at 31 December 2010 totalled €22.609.621, while payments totalled 
€18.547.393, or 82% of all commitments entered into. A similar percentage was achieved on 
31 December 2009 and should be considered normal. 
 

2.2.4 Use of carried-over appropriations 2009–2010  
 
Automatic carryovers to the financial year 2010 totalled €3.667.364. At 31 December 2010 
payments made amounted to €3.626.218, or 99% of carried-over appropriations 2009–2010 
for all items of the directorate-general. 
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2.2.5 Use of appropriations corresponding to assigned revenue 
 

Assigned revenue made available in 2010 amounted to €186.651. At 31 December 2010 
commitments totalled €177.850, or 95% of the revenue. No payments have yet been made. 
 
Assigned revenue carried over from previous years totalled €448.144. At 31 December 2010 
commitments totalled €447.108, or almost 100%, of which €322.818 has been paid. 
 

2.3 Result indicators - 01.01.08–30.09.08, 01.01.09–31.12.09 and 01.01.10–31.12.10 
 
A. Number of pages translated (see table on page 7) 
 
Indicator 1: Number of pages translated internally (source languages/target languages)  
 
2008: 1.102.771 2009: 791.339  2010: 1.033.176 
 
Indicator 2: Number of pages translated externally (source languages/target languages)  
 
2008: 401.123  2009: 323.098  2010: 381.804 

 
B. Number of pages translated for the CRE (see table on page 7) 
 
Indicator 1: Number of pages translated 
 
2008: 273.567  2009: 224.779  2010: 306.211 

 
C. Translation leadtimes based on the requested deadline and the actual delivery date 
 
Indicator 1: Translation leadtimes based on requested deadline by the client    
 
2008: 67,10%  2009: 72,45%  2010: 76,48% 
 
Indicator 2: Translation leadtimes based on the actual delivery date as negotiated by Planning 
 
2008: 76,04%  2009: 82,42%  2010: 88,60% 
 
D. Quality control of external translation 
 
Indicators 1–6:  
1) The number of translations assessed by the linguistic units Jan - Dec 2010:1.451* 
2) Number of translations considered as unacceptable  Jan - Dec 2010:     64* 
3) Number of warning letters sent concerning all translations Jan - Dec 2010:    143** 
4) Number of financial penalties imposed    Jan - Dec 2010:      84** 
5) Number of meetings with external contractors taken place  Jan - Dec 2010:        7* 
6) Seminars with external contractors    Jan - Dec 2010:        0 

* (not all results of evaluations from 2010 are available yet) 
**  (40 for unacceptable quality and 44 for late deliveries) 

 



A. Number of pages translated (internally & externally), source languages/target languages and 
B. Number of pages translated for the CRE. 

Pages produced in January up to December 2010 

 Int.pages Int.docs Ext. pages Ext. docs Total pages % Int. pages % Ext. pages CRE pages CRE docs Grand total 

AR 0 0 105 33 105 0,00% 100,00% 0 0 105 
BG 48066 6462 10657 1530 58723 81,85% 18,15% 14454 74 73177 
CA 43 41 2 1 45 95,56% 4,44% 0 0 45 
CS 46187 6816 10964 915 57151 80,82% 19,18% 14416 77 71567 
DA 44498 7746 23640 10863 68138 65,31% 34,69% 16851 81 84989 
DE 53987 10687 34125 11306 88112 61,27% 38,73% 17164 117 105276 
EL 49112 8402 20636 9980 69748 70,41% 29,59% 15200 79 84948 
EN 30649 12828 12768 1371 43417 70,59% 29,41% 11706 82 55123 
ES 52741 8893 21874 10546 74615 70,68% 29,32% 13815 75 88430 
ET 40456 5795 13046 780 53502 75,62% 24,38% 14474 74 67976 
EU 1 1 0 0 1 100,00% 0,00% 0 0 1 
FA 0 0 11 1 11 0,00% 100,00% 0 0 11 
FI 47911 7655 17791 10202 65702 72,92% 27,08% 16778 81 82480 
FR 56160 11963 33726 10320 89886 62,48% 37,52% 13028 80 102914 
GA 1646 175 44 10 1690 97,40% 2,60% 2 1 1692 
GL 1 1 0 0 1 100,00% 0,00% 0 0 1 
HE 0 0 5 1 5 0,00% 100,00% 0 0 5 
HR 2 1 3 1 5 40,00% 60,00% 0 0 5 
HU 45166 6889 14798 1667 59964 75,32% 24,68% 14207 74 74171 
IT 50268 8951 25656 9945 75924 66,21% 33,79% 13744 74 89668 
LT 45600 6235 13182 1591 58782 77,57% 22,43% 14338 74 73120 
LV 46667 6275 11200 1473 57867 80,65% 19,35% 14498 74 72365 
MT 43661 6108 12713 1477 56374 77,45% 22,55% 2 1 56376 
NL 46222 8052 23491 10662 69713 66,30% 33,70% 14098 74 83811 
PL 52554 8534 14814 1854 67368 78,01% 21,99% 13688 73 81056 
PT 48134 7744 17746 9551 65880 73,06% 26,94% 13405 74 79285 
RO 47007 6342 11298 1615 58305 80,62% 19,38% 13861 74 72166 
RU 0 0 49 6 49 0,00% 100,00% 0 0 49 
SK 43847 5977 10313 732 54160 80,96% 19,04% 15429 79 69589 
SL 45747 5892 7934 710 53681 85,22% 14,78% 14469 74 68150 
SV 46843 7659 19198 10238 66041 70,93% 29,07% 16584 81 82625 
TR 0 0 13 5 13 0,00% 100,00% 0 0 13 
UK 0 0 2 2 2 0,00% 100,00% 0 0 2 
Sum 1033176 172124 381804 119388 1414980 73,02% 26,98% 306211 1647 1721191 
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E. Respect for the Code of Conduct 
 
Indicator 1:  Monthly % rate of compliance with the Code of Conduct   
      2008: 27,4% 2009: 38,3% 2010: 35,0% 
 

 
Months  

Jan.-.Dec 2010 

 
% Rate of respect for 

Code of Conduct 
January 43,1% 

February 50,3% 
March 38,6% 
April 30,6% 
May 29,9% 
June 27,9% 
July 48,1% 

August 68,4% 
September 44,7% 

October 16,2% 
November 13,5% 
December 26,6% 

 
F. IT Indicators 
 
Indicators 1–8: 
1) Number of ITS projects   2009: 39  2010: 28 
2) Number of days of research and development  

2009: 1.971  2010: 1.720 
3) Number of pages consulted in the Translation Portal*     

      2009: 22.357.541 2010: 1.214.425 
4) Number of PCs managed   2009: 1.679  2010: 1.784 
5) Number of on-line and electronic dictionaries made available to the Translation Units 

      2009: 136  2010: 162 
6) Number of technical interventions*  2009: 21.858  2010: 65.634 
 
7) Number of segments uploaded in Euramis from 01.01.2010 to 31.12.2010 per database 

and target language.  
 
* The way these two indicators have been calculated changed in 2010; the new methodology will 
be followed in coming years to ensure comparable indicators. 
 
Segments uploaded by language units in Euramis per target language between 01.01.2010 and 
31.12.2010 (in 1 000s) - database EP-Committees: 
 

BG CS DA DE EL EN ES ET FI FR HU 

431 293 369 377 337 71 408 346 317 481 389 

IT LT LV MT NL PL PT RO SK SL SV 

387 348 325 371 401 391 335 408 321 342 288 

 
Uploads averaged on a monthly basis 645.000 segments for all units, and 29.300 
segments per unit. 
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Segments uploaded by language units in Euramis per target language between 01.01.2010 
and 31.12.2010 (in 1 000s) - EP-Standard (internal database): 
 

BG CS DA DE EL EN ES ET FI FR HU 

31 57 20 126 11 51 25 32 29 113 57 

IT LT LV MT NL PL PT RO SK SL SV 

60 39 37 38 25 111 19 33 19 55 30 

 
Uploads averaged on a monthly basis 85.000 segments for all units, and 3.900 segments 
per unit. 
 
Segments uploaded by all language units between 01.01.2010 and 31.12.2010 - database: 
EP-Basic References (database containing EP Rules of Procedure, Bureau rules, ACP 
rules, etc.): 183.000 Monthly average: 15.200. 
 
Segments uploaded in Euramis per target language between 01.01.2010 and 31.12.2010 
(in 1 000s ) - Legis-Process (interinstitutional database): 
 

BG CS DA DE EL EN* ES ET FI FR GA HU 

83 83 80 83 85 0.2 86 85 84 83 2.6 81 

IT LT LV MT NL PL PT RO SK SL SV 

81 82 83 83 81 84 82 83 82 83 82 

 
Uploads averaged on a monthly basis 145.000 segments for all languages (**), and 6.300 
(or 6.900 if divided by 21, excluding EN & GA) segments per language. 
 
(*) Only 0.1 % of all uploads into this database do not have EN as source language. 
(**) Uploads are done by the PreTrad Unit, with the occasional help of language units. 
 
8) Number of translation units that upload in Euramis as of 31.12.2010. 
Achievement of upload target by units (in number of units): 
 
Units that upload 
their full legislative 
production 

Units that upload their 
full committee 
production 

Units that upload 
their complete 
production 

22 22 9 
 
G. Number of traineeships (paid/unpaid) and number of professional training courses 

organised 
 
G.1 Translation Traineeships 
 
It was foreseen to offer 209 translation traineeships (including 9 unpaid) in 2010. By the 
end of December 2010, 232 traineeships had been offered (including 8 unpaid). The 2010 
objectives were thus reached. 
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 2006 2007 2008 2009 
2010 

objectives 
2010 

31/12/2010 
Percentage 
31/12/2010 

Number of 
translation 
traineeships 

207 212 213 215 209 232 111% 

Indicators 1–8: 
1) Number of translation traineeships paid & unpaid 2009: 215 2010: 232 
2) Number of seminars organised by UFS  2009: 23 2010: 28 
3) Number of training courses for middle management     

       2009:  5 2010: 21 
4) Number of training courses organised by UFS 2009: 217 2010: 213 
5) Cost of missions for external training (committed)     

       2009: 344.908  2010: 407.373 
6) Use of mission budget for training   2009: 97 %  2010: 97% 
7) Cost of fees for short external courses  2009: 5.588  2010: 5.450 
8) Use of allocated fees budget    2009: 80 % 2010: 78% 
 
G.2 Professional Training: 

 
1) Courses in EUR Lex, PV-CRE and Lisbon Treaty were provided for the whole DG. 
 
2) Specific training actions were organised for all units and, in particular, for new staff. 

Besides EPIC, training in TWB, DoC_EP, and Euramis was given internally for both 
translators and assistants. 
 

3) The programme of seminars continued, with nineteen linguistic seminars organised for 
translation units: LT, LV, ET, PL (3), RO, FI and BG and nine thematic seminars on 
main areas of legislation. 

4) Middle-management training was strengthened through the following training actions: 
- European Administrative School (EAS) - So you want to be a HoU; 
- Succeed as a new HoU; 
- Conflict for managers; 

and with some new courses such as: 
- Essential management skills; 
- Alumni workshop "Handling challenging conversation" (EAS). 

 
The director-general, directors and heads of units of DG TRAD participated in a team-building 
seminar at the end of September. During this seminar an action plan was agreed to by all 
participants (see 4. Conclusions). 

 
5) External training was developed through the following actions - language courses, 

seminars, conferences and short specific courses. 
 

A specific course for the preparation of the Hungarian Presidency was organised in 
Budapest in November. A supplementary training mission budget of €40.000 was 
received for that purpose. 

 
6) Cooperation with other institutions was reinforced through participation in seminars 

organised by the Court of Justice and the European Commission and by opening 
DG TRAD's seminars to officials of other institutions. 
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H. Cost accounting 
 
Indicator 1: Number of man days per month devoted to different tasks and activities by 
each member of a unit. 

 
It should be noted that a first analysis revealed rather unreliable figures.  
The results of this indicator are suspended pending the report of the working group. 
 
I. Number of staff 
 

SITUATION AT: 31/12/2010 
Temporary 

agents  

Posts 
Establishment 

plan 

01/01/2009 

Posts 
Establishment 

plan 

01/01/2010 

Posts 
Establishment 

plan 
31/12/2010 

Officials 
TTP1 TPP2 

Contractual 
agents TOTAL 

AD 805 804 794 722 26 23 25 796 
AST 485 483 463 423 9 12 14 458 
TOTAL 1290 1287 1255 1145 35 35 39 1254 

 
Indicators 1–3: 
1) Number of officials recruited    2009: 61 2010: 68 
2) Number of temporary agents recruited  2009: 78 2010: 53 
3) Number of auxiliary/contractual staff recruited 2009: 89 2010: 81 

 
2.4 Results obtained 

 
2.4.1 Implementation of a Total Quality Management approach (Project 76 of the Administrative 

Work Programme) 
 

- An initiative involving the Planning and Translation Demand Management Unit, the 
External Translation Unit and the Directorate of Translation and Terminology, to allow all 
units to perform additional verifications of the translations of the verbatim records of the 
proceedings was also implemented. This initiative required an agreement among the three 
services and a slight modification of the workflow. 

 
- As part of the quality initiative, a quality manual has been drafted. It describes the 

measures the directorate-general takes and the processes it applies to ensure translation 
quality. 

 
- The network of language units' quality coordinators established at the beginning of 2010 

met regularly to discuss quality-related issues. These meetings served as a forum for 
discussion of topical issues, exchange of best practices and sharing of information both 
among the coordinators and with the representatives of the other horizontal units. 

 
- As the point of contact within DG TRAD for quality-related matters, the Quality 

Liaison Service (QLS) of the Planning Unit provides a two-directional channel of 
communication between translation units, on the one hand, and requesting services, on the 
other, whenever quality issues arise. During the period 1 January–31 December 2010, QLS 
treated 895 cases, including both "real complaints" and "spontaneous feedback", (compared 
to 595 in the same period for 2009) regarding translations and 710 cases (205 in the same 
period for 2009) concerning originals. A total of 1605 cases was dealt with. The much 

                                                 
1 TTP (temporaries replacing part-timers) 
2 TPP (temporaries on permanent posts) 
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higher numbers compared to the same period a year earlier are due to the establishment of 
the Committee Liaison Service and its activity in raising awareness among translation-
requesting services in other DGs and translation units in DG TRAD about the service 
offered by QLS. 

 
2.4.2 Client satisfaction system (Project 77) 
 

- The WG established for the setting up of a client satisfaction system completed its work 
and submitted to the DG a draft questionnaire to be circulated to all users of translated EP 
documents. 

 
2.4.3 Introducing new demand management tools T-Flow and GEPRO+ to optimise use of resources 

available (Project 78) 
 

- Substantial progress was made throughout the year in providing management information 
through the two tools mentioned above (T-Flow and Gepro+): implementation depends 
again to a large degree on the limited availability of analysis and development resources in 
DG ITEC. A new automated circuit for verification of INI reports will be delivered in 2011 
by DG ITEC, following the transfer of this task to DG TRAD as of January 2010. 

 
- A major effort consisted in assistance to the "maître d'oeuvre" (DG ITEC) in terms of 

project management as regards Gepro+, which was successfully launched the end of 2010 
(2,5 full-time equivalent ADs). 

 
- The launch of the new translation-demand management application Gepro+ at the end of 

2010 was the result of many years of analysis and development work carried out by DG 
ITEC with the assistance of DG TRAD. Though the launch was marred by a series of 
issues which went undiscovered during the testing phase as well as some scheduling 
problems at the last minute, the overall result seems positive. Again, a sizable number of 
change requests are pending implementation by the technical services. 

 
2.4.4 Encouraging respect of deadlines (Code of Conduct on Multilingualism) (Project 79) 
 

- On the basis of the revised Code of Conduct (CoC), in force since January 2009, the 
percentage rate of compliance with the deadline for submission of documents up to the end 
of September 2010 is shown in section 2.3 E.  

 It should be noted that the figures represent compliance by the committees and DG 
Presidency with the CoC obligation to send original texts within set deadlines. 

 
2.4.5 Modernisation of human resources management (Project 80) 
 

- Reassessment of the status and role of translation assistants in language units. Introductory 
presentation to heads of LUs and all staff in the units was done, focusing on objectives and 
possible outcome. 

 
- Preliminary work for the study on the English unit and more particularly for its editing 

service started. Focus groups were set up and consulted and interviews were conducted. 
25 staff members from the Irish and English unit participated. 
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2.4.6 Translators of tomorrow and EU enlargement (Project 81) 
 

- Setting up of a Croatian Unit: At the end of 2010 the embryo of the new Croatian unit is 17 
people strong (10 translators, 4 assistants and 3 trainees). Until now the work of the unit 
has focused on the RDM (Recuil de modèles) and the main reference documents. Since the 
end of December the unit has been fully included in the workflow through Gepro+ and 
TFlow. 

 
- In September 2010 EPSO launched the first wave of competitions for translators (DA, SL, 

DE, FR, EN) according to the new approach adopted by the interinstitutional working 
group. The results will have to be analysed in a further stage. 

 
2.4.7 Systematic use of translation memories (Euramis) and technologies to increase productivity and 

improve quality (Project 82) 
 

- DG TRAD’s own resources worked throughout the year to launch and then add 
functionalities to the Euramis applications, in particular the Safe Protocols Automation 
(SPA) project, which has now resulted in pretranslated packages being prepared for more 
than 50% of the output. For outsourced texts, since the middle of the year this resulted in 
deductions from contractors’ fees leading to estimated yearly savings of 8%. However, 
important economies of scale could be obtained if the considerable difficulties deriving 
from the unnecessarily complex workflow could be eliminated, in particular by avoiding 
multilingual source documents in the legislative domain and by simplifying the delivery of 
written questions (QEs) to DG TRAD. 

 
- The project, which calls for uploading in Euramis the units' full production, is progressing 

at a satisfactory pace with a view to its completion at the end of March 2011. As far as the 
Euramis indicators are concerned, a comparison with the upload figures for 2009 shows a 
growth of 44% in EP-Committees, the biggest database, devoted to committee and session 
files, where the average monthly upload increased from 449.000 to 645.000 segments. 

 
- The use of SPA is gradually being extended to all language units. Specific briefings aimed 

at explaining its advantages are being organised by the PreTrad/Euramis Unit. Significant 
resources (4 FTE ASTs and 1 FTE AD + 3,5 FTE ASTs respectively, of which 90% 
external) were invested in maintaining, completing and expanding the Euramis applications 
projects on the one hand, and the adaptations to multilingual CAT tools needed to 
accommodate the XML-based output of the eParliament authoring tool, on the other hand. 
Among the Euramis applications, the SPA tool proved successful clearly impacted the 
budget of DG TRAD in a positive way by allowing significant savings in the cost of 
externalised translations. On the other hand, uploads into EP-Standard, the internal 
database for non-procedural files, and Legis-Process, the interinstitutional database where 
EP consolidated and adopted texts are uploaded, show a decrease in the monthly averages 
of  -36% (from 132.000 to 85.000) for the former and -46% (from 268.000 to 145.000) for 
the latter. This dramatic difference is probably due to the atypical situation at the end of the 
parliamentary term – the translation of documents such as members' CVs and handbooks is 
reflected in EP-Standard’s figures, while the finalisation of a high number of legislative 
procedures would explain the 2009 uploads into Legis-Process. EP-Basic References, the 
database devoted to essential reference documents such as the Rules of Procedure, also 
shows a decrease, namely -40%, from a monthly average of 25.300 to 15.200.  The most 
significant difference between both periods concerns the number of units that upload their 
full committee production: 14 in 2009 and 22 in 2010. 
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2.4.8 Harmonisation of working methods across the DG and DG-wide outsourcing policy (Project 83) 
 

- Domain based work allocation system in each unit (see also project 85 for CLS). 
- Centralised outsourcing: a dedicated WG composed of HoU was set up to assess the 

operation of the system implemented since September 2009. 
- Analysis of the working methods in DG TRAD: introductory presentation to heads of LUs 

and all staff in the units, focusing on objectives and possible outcome. 
- In line with the recommendation of the Court of Auditors (Special Report No 9/ 2006)3, all 

documents were translated in house during August 2010. 
 

2.4.9 Reinforced cooperation with external translation providers (Project 84) 
 

- The external translation working group created to draft a proposal on how to implement 
key project 84 has now established a final report recommending optimisation of current 
contract types instead of embarking on a new type of cooperation with freelancers. The 
main reasoning behind this conclusion is the heavy administrative procedures foreseen with 
such cooperation in comparison with the limited benefits it is estimated to bring. 

 
- A new call for tender designed to replace the existing contracts is under preparation. The 

External Translation Unit also continued to participate in efforts to increase the use of 
Euramis. For many documents that for technical reasons cannot be part of this project as 
from 24 May 2010, the external contractors are asked to deliver translations in a format 
which facilitates the translation units' work related to a possible upload in Euramis. 

 
2.4.10 Intensifying internal collaboration with Committee "coordinators" (Project 85) 
 

- For the Planning Unit the main event during the reference period was the establishment of 
the Committee Liaison Service (CLS), which has been fully operational since April. 

 
- CLS established working contacts with almost all committee secretariats and policy 

departments in DG IPOL/EXPO, as well as with horizontal units in DG IPOL and DG 
PRES (legislative coordination and lawyer linguists). 

 
- CLS also proceeded to map the different sources of information and related working 

procedures in the EP. The information gathered was consolidated and stored in a common 
repository (currently in an Excel file), which allowed CLS to produce the first workload 
forecasts (organised by foreseen document submission date and translation deadline). In 
parallel, a needs study was submitted to ITS to develop a proper database, which would 
enable more accurate forecasts to be produced and information to be retrieved more easily. 

 
- This information-gathering, complemented with personal contacts, also allowed CLS to 

start acting as an early-warning structure: CLS administrators started monitoring all the 
procedures in committees from the point of view of the foreseen translation deadlines, 
identifying problematic cases where the Code of Conduct is not respected and intervening 
with the responsible AD in committee secretariats. As a result a number of procedural 
timetables were changed to comply with the Code of Conduct and a process was started 
aimed at raising awareness among committee staff about the importance of adherence to 
technical and multilingualism rules for documents sent to translation. 

                                                 
3  Special Report No.° 9/ 2006 on the cost of translation in the institutions, ensuring maximum use of internal 

resources and having recourse to external translation only if internal capacity is not available. 
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2.4.11 Team-building and cooperation between units 
 

- management staff commitment was further enhanced through a team-building exercise 
(away-day) whose main result was to set up working groups on specific topics: 
- quality checks, revision, editing 
- internal overtime rules 
- training 
- outsourcing policy 
- use of T-Flow 
- visibility of DG TRAD. 

 
2.4.12 Web portals 
 

- A project was launched to revise completely the pages on translation in Europarl. The 
project includes the creation of pages for the different language and support units which 
will showcase their technical know-how by providing technical resources, as well as tips, 
links and tools for all internet users interested in translation. This project implies a transfer 
of content ownership from DG COMM to DG TRAD. 

 
- The new version of the Translation Portal (TP) went into production in the second-half of 

the year. It represents a significant advance in internal communication and information in 
the DG, as it permits all language nits and horizontal units full access to edit and present 
content and to define its visibility. New functionalities have been added continuously and 
the TP is now broadly accepted as the main information hub inside the DG. 

 
2.4.13 IT environment and developments 
 

- The IT Support Unit continued to advance with a significant number of smaller IT projects, 
of which 10 were completed (concerning such issues as macros, terminology entering, 
Euramis, statistics, embedded objects, teleworking, the Translation Portal). 

 
- The dictionaries project also entered its final phase and will pass into the production phase 

in the first quarter of 2011. 162 dictionaries are currently made available in a unified web 
interface to all staff of DG TRAD, and discussions with other DGs and other institutions 
will show whether it is possible to expand the project beyond DG TRAD. 

 
- The DG TRAD ServiceDesk was fully integrated into the common EP incident-

management system (USD). All incidents are now logged systematically (which explains 
the increase in the relevant indicator used) and will in the future be transferred to third-
level support in other DGs through this common system. 

 
2.4.14 Teleworking 
 

- Following extensive tests with users and in agreement with DG ITEC, an improved system 
for managing teleworking equipment with less maintenance effort is currently being 
introduced and further technical improvements - aimed at enabling teleworkers to work 
with all applications at the same speed as in the office - have been requested in the IT plan 
2011. 

 
- The percentage of staff benefiting from work-life balance measures is 21 % of ADs and 

12 % of ASTs, including teleworkers, who in December 2010 numbered 48 from 16 units. 
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3. EVALUATION AND EFFICIENCY OF INTERNAL CONTROLS 
 
The internal control standards put in place in DG TRAD are evaluated during the course of every 
budgetary year in the areas of control environment, performance and risk management, information and 
communication, control activities and audit, and evaluation. 
 
DG TRAD took part in the first Risk Management Seminar organised in November 2010 and started 
reflection on the development and implementation of this new approach. 
 
4. CONCLUSIONS 
 
- The main issues for 2010 continued to be the modernisation and harmonisation of working 

methods, particularly in the language units, and interinstitutional cooperation with EU 
institutions and other external bodies; 

 
- The new HR strategy for DG TRAD has been defined with the aim of increasing internal 

productivity and aligning work capacity in the linguistic units with translation demand; 
 
- The rules on overtime have been aligned for all units; 
 
- A new scenario for a centralised outsourcing policy is being finalised; 
 
- A round table focusing on quality checks, revision and editing launched a study on best practices 

and common guidelines; 
 
- A working group has been set up to thoroughly explain the use of T-Flow and its multiple roles 

as a workflow, HR management, a reporting and time management tool; 
 
- The main issue for 2010 continued to be the modernisation and harmonisation of working 

methods, particularly in the language units, and interinstitutional cooperation with EU 
institutions and other external bodies; 

 
- The new HR strategy for DG TRAD has been defined with the aim of increasing internal 

productivity and aligning work capacity in the linguistic units with translation demand; 
 
 



















Annex 6.2 
 
Report on the respect of payment delays 
 
1. Summary table - invoices paid via Finord 
 
 

Invoices paid in 2010 
INTEREST 
AMOUNT 

 <= 200 

NO INTEREST 
AMOUNT 

Total 

Number of invoices   8.492 8.492 

Total invoice amount (EUR)   21.528.393,01 21.528.393,01 ON TIME 

Total interest amount (EUR)       

Number of invoices 48  48 

Total invoice amount (EUR) 17.933,48  17.933,48 
LATE 
PAYMENT 

Total interest amount (EUR) 12,06   12,06 

Number of invoices 48 8.492 8.540 

Total invoice amount (EUR) 17.933,48 21.528.393,01 21.546.326,49 

Total interest amount (EUR) 12,06   12,06 

 
 
2. Comments 
 
On 1 July 2009 a reorganisation of DG TRAD's financial sector was implemented. 
The new structure has had a remarkable positive effect on the number of late 
payments. 
 

Year Number of invoices 
2008 862 
2009 1.798 

Number of invoices paid late 

2010 48 
 
All late payments were in 2010 caused by the extended Christmas/New year holiday 
followed by the carry forward procedure. 
 



Annex 6.3 
 
List of exceptions 
Derogations from the Regulation 
 
 

  
Verifier 

 

 
Final Decision 

 
Authorising officer 

responsible 
 

Subject 
Conform/ 

not conform 
 

Justification 
Authorising officer 

responsible 
 

Justification 
      

 

Comments related to the above table: 
 
There have been no derogations from the Financial Regulation between the 01.01.2010 and the 
31.12.2010. 
 



Annex 6.4 
 
Results of the control of long-term contractual obligations towards a third party 

 
 

 
Name of 

contractor 

 
Subject of the 

contract 

 
Reference 

 
Currency 

Amount 
of 

contract

Contract 
 

Start        End      Ren 

 
Comments

         

         

 
 No long-term contracts have been awarded in DG TRAD. 

 



Annex 6.5 
 
Exceptional negotiated procedures 
 
 
No contracts have awarded in 2010 based on this procedure. 

 



Annex 6.6 
 
Result of ex-post evaluations 
 
 
No controls carried out of translation companies. 

 



Annexe 6.7 
Fonctions sensibles 2010 
 
 
Les "agents financiers" de la Direction générale Traduction en fonction en 2010 étaient au nombre  
de 19, se répartissant comme suit : 
 
Ordonnateurs subdélégués : 6 
Initiateurs financiers : 6 
Initiateurs opérationnels :  3 
Vérificateurs ex ante : 41 
 
Autoévaluation du risque associé au caractère éventuellement sensible de la fonction : 
 
 Risque faible Risque moyen Risque élevé 
Ordonnateurs subdélégués 5   -  1 
Initiateurs financiers  -  6  - 
Initiateurs opérationnels  - 3 - 
Vérificateurs ex ante  4   - - 
 
Analyse des risques de porter atteinte aux intérêts financiers de l'institution : 
 Insignifiants Moyens Significatifs 
Ordonnateurs subdélégués 2 2 2 
Initiateurs financiers - 6  - 
Initiateurs opérationnels - 3  - 
Vérificateurs ex ante 4 - - 
 
Evaluation du caractère sensible des fonctions : 
 Non sensible Potentiellement sensible 
Ordonnateurs subdélégués 4 2 
Initiateurs financiers 6  - 
Initiateurs opérationnels - 3 
Vérificateurs ex ante 4 -
 
Après analyse approfondie des fonctions des agents financiers, 14 sont considérées comme non-
sensibles et nécessitent seulement des mesures courantes pour assurer une saine gestion; 5 sont 
considérées comme potentiellement sensibles, sans pour autant nécessiter des mesures 
complémentaires de sauvegarde. 
 
Suite à la révision des fonctions sensibles, il a été décidé de ne pas inclure les initiateurs 
opérationnels de l’unité de traduction externe (ETU) car ceux-ci ne disposent d’aucune liberté dans 
le choix des contractants, ils placent la commande de manière automatique en fonction des contrats 
cadre existants et des langues cibles demandées. Cette décision a eu pour conséquence de réduire 
considérablement le nombre d’initiateurs opérationnels repris dans les tableaux ci-dessus. 
 
Luxembourg, le 25  janvier 2011 
 
 
 
 
Janet PITT 

                                                 
1 1 temporaire jusqu'au 31.03.2011 



Annex 6.8 
Evaluation of the implementation of the minimum standards for internal control 

 
 

1. Environment control 

1. Ethics and 
integrity 

2. Mission, role 
and tasks 

3. Staff 
competence 
(recruitment, 
training and 
mobility) 

4. Staff 
Performance 

5. Sensitive 
posts 

6. 
Delegation  

Degree of realisation: achieved 

 
1. All staff have access by means of the intranet, notes from the Director-General and the Human 

Resources service inside the DG of all matters relating to staff conduct, prevention and reporting of 
fraud and irregularities, the Staff Regulation, the Rules of Procedure of the EP, the Financial 
Regulation and its implementing rules, the internal rules, the charters, vademecums etc. 

 
2. All staff are informed of the mission statement of their unit and the directorate-general. The job 

description and objectives of each member of staff is stated in his or her annual staff report. 
 
3. All staff members are recruited in on the basis of their knowledge and experience. The Training and 

Traineeships Unit ensures the application in the DG of the European Parliament's professional 
training policy and it is their responsibility to ensure the development of specialised continuous 
training particularly for newly recruited staff. Specific training of new officials is discussed with the 
official upon the taking up of his/her post and training needs are met as soon as possible. In the 
framework of developing key competences linked to the job activities of translation, training is 
organised in the use of the systems and software tools of translation, specific language courses for 
translators and linguistic and thematic seminars. 

 
Every year all staff members working in the DG have their specific training needs discussed during 
their staff appraisal, where their needs are identified and detailed in their staff report. 

 
4. The performance of all staff members is assessed during the annual staff report procedure. Specific 

problems arising during the year are dealt with separately and measures to correct them are taken if 
necessary. 

 
5. As indicated in Annex 6.7 of this report there are 5 potentially sensitive posts which could pose 

some financial risk. In order to reduce the risk factor special measures have been implemented to 
minimise the risk such as the establishment of detailed internal rules (vademecum), the signature of 
a Solemn Declaration for staff with sub-delegated signing powers for order forms, the clear 
separation of functions in order to ensure the intervention of different staff members in the different 
stages of the outsourcing procedure (client requests, award of contracts, establishment of orders, 
control of invoices, payments etc.). 

 
6. All original documentation relating to the delegation and sub-delegation of authorising officers in 

DG TRAD is carefully archived and closely followed up. The authorising officer by delegation 
clearly defines and communicates in writing to those members of staff sub-delegated powers to 
commit Parliament contractually at the beginning of each budgetary exercise. Staff members 
entrusted with the signing powers of order forms up to 5 000 euros, must also sign a Solemn 
Declaration, stating that they are informed of the financial and internal rules governing the 
outsourcing of translation. 

 



In addition, the empowerment of staff members to sign invoices 'conforme aux faits' and 'bon à 
payer' is strictly followed and archived, where all those concerned are communicated in writing of 
their tasks and responsibilities at the beginning of the financial year. 

 
2. Performance and risk management 

7. Setting 
of 
objectives 

8. Multiannual 
programming 

9. Annual 
management plan 

10. Monitoring performance 
against objectives and 
indicators 

11. Risk 
analysis and 
management 

Degree of realisation: achieved 
 

7. The overall objectives of the DG, the expected results, and the specific objectives and expected 
results for each activity or unit is outlined in detail in the beginning of each year and presented in 
the 1st Activity Report of the DG. For 2011 the Annual Work Programme 2009–2011 sets out 
11 key projects (objectives) for DG TRAD to be achieved during this period. Staff members have 
been informed and have been provided with a copy of the AWP 2009–2011. 

 
8. The Administrative Work Programme 2009–2011, as presented by the Secretary-General in his 

report to the President, defines the Parliament's main challenges and key projects to be achieved 
over the 2009–2011 period. The programme sets out the key projects to be completed by each DG 
whereby this work programme provides a clear direction for the future and allows for better 
planning of resources and budget. 
 

9. Based on the objectives of the Secretary-General and the directorate-general a management 
plan/work programme is established for each unit which incorporates these objectives and includes 
progress indicators and the resources necessary to successfully achieve these objectives. 
 

10. Indicators are established for each activity at the beginning of the year where the implementation of 
appropriations and results are presented in the periodic Activity Reports and Annual Activity 
Report. 

 
11. Risk analysis is carried out on a continuous basis where action is taken to address any risks 

identified. 
 

3. Information and communication 

12. Ad hoc management 
information 

13. Mail registration and filing 
systems 

14. Reporting improprieties 

Degree of realisation: achieved 
 

12. Management and financial actors receive regular updates of budget implementation from the 
Central Coordination Unit's financial service, based on a series of reports defined in collaboration 
with the DG. Meetings are held regularly to discuss all aspects of the execution of appropriations. 
Monthly reports are sent to the Secretary-General with regard to the progress made on the 
Administrative Work Programme. 

 
13. All incoming and outgoing mail is systematically registered in GEDA. Supporting documents for 

financial accounts are filed in the DG's central financial archives. 
 
14. Necessary measures have been taken to ensure procedures for reporting improprieties are 

established and staff are informed. Should such a case arise it is dealt with in a fair and equal 
manner. 

 



4. Control of activities 

15. Documentation of 
procedures 

16. Segregation of 
duties 

17. Supervision 18. Recording 
exceptions 

19. Continuity 
of operations 

Degree of realisation: achieved 

 
15. All staff members have access to the applicable rules, manuals, checklists and programmes 

necessary for the work of the DG. All internal documents vademecum etc. comply with the 
Financial Regulation, its Implementing rules and the internal rules of the Parliament. 

 
16. The functions of the initiators, the ex-ante verifiers and the authorising officers are separate and are 

carried out by different financial actors. A financial actor cannot carry out the tasks of the other in 
another function. 

 
17. Due to the nature of the financial transactions in DG TRAD ex-post control is not necessary. 
 
18. All financial transactions are registered in FINORD. If a derogation from the standard policies, 

regulations or procedures are discovered appropriate action is then taken after consultation with 
those responsible. The ex-ante verifiers keep a record of all 'exceptions' which are presented in the 
relevant Periodic Activity Report and in the Annual Activity Report. 'Notes to file' are also 
established and kept in the central financial archive. 

 
19. The continuity of operations is crucial to the smooth running of the DG, the provision of service to 

its clients and the payment of its contractors. The reorganisation of the financial circuits permitted 
the identification of a weakness in this respect and corrective action has been taken. In the absence 
of a key financial actor the redistribution of work amongst the rest of their team is carried out 
immediately. The creation of a coordination point in each team, the use of common mail boxes, the 
registering of documentation in GEDA and the centralisation of the financial archives are all 
measures which assist the continuity of service in case of absence. 
 

5. Audit and evaluation 

20. Recording and correction of internal 
control weaknesses 

21. Audit reports 22. Annual review of internal 
control 

Degree of the realisation: achieved 
 

20. DG TRAD has worked closely in the past with the Internal Auditor in order to identify, rectify and 
implement any weaknesses found in the internal controls of the DG. A reorganisation of financial 
actors carried out in 2009 was undertaken to tighten internal controls and to ensure a more efficient 
and effective financial circuit. 

 
21. DG TRAD takes action as required in response to the findings of the Internal Audit Service and the 

European Court of Auditors. In the case of the Internal Audit Service the DG strives to implement 
findings and improve its internal controls accordingly. Following the Resolution (2007/2077(INI) 
on the European Court of Auditors' Special Report No 9/ 2006 on translation expenditure, 
DG TRAD was the first of all translation services from the EU Institutions to undertake an external 
study in order to better identify and develop qualitative and quantitative performance indicators 
with a view to facilitating the monitoring of translation processes for management purposes. 

 
22. Internal control procedures are continuously reviewed by the Director-General and, the annual 

review is presented in the Annual Activity Report. 
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