
IMI-GB-DEC_2010_003-AnnualImplementationPlan2010 

 1 

 

                                 

 

                                        

 

 

 

 

 

 

 
 

IMI Annual Implementation Plan 2010 
 

 

 

 

 

 

 

 

 

 
 



IMI-GB-DEC_2010_003-AnnualImplementationPlan2010 

 2 

IMI Annual Implementation Plan 2010 
 

 

TABLE OF CONTENT 
 

IMI Annual Implementation Plan 2010............................................................ 3 
1. INTRODUCTION.......................................................................................................3 
1.1 Mission .......................................................................................................................... 3 

1.2  Background and Legal Basis ..................................................................................... 3 

1.3 Planning instruments................................................................................................... 4 

2. KEY OBJECTIVES 2010...........................................................................................5 

3. IMI GOVERNANCE..................................................................................................6 
3.1 IMI JU Governing Board ............................................................................................ 6 

3.2 Executive Director and Executive Office ................................................................... 7 

3.2.1. IMI JU implementation of the Internal Control Standards ................................ 9 

3.3 Scientific Committee .................................................................................................. 10 

3.4 IMI States Representatives Group ........................................................................... 11 

3.5 IMI Stakeholder Forum ............................................................................................ 11 

4. RESEARCH ACTIVITIES......................................................................................12 
4.1. IMI Research Agenda............................................................................................... 12 

4.2 IMI Scientific Priorities 2010 and 2011 ................................................................... 13 

5. CALLS FOR PROPOSALS.....................................................................................13 
5.1 The first Call for proposals ....................................................................................... 14 

5.2 The second and third Calls for proposals ................................................................ 14 

6. EXTERNAL COMMUNICATION ACTIONS IN 2010.......................................18 
6.1 Overall objectives....................................................................................................... 18 

6.2 Major events ............................................................................................................... 18 

6.3 Use and development of other communication tools .............................................. 19 

6.4 Press relations............................................................................................................. 20 

6.5 Other relations ........................................................................................................... 20 

7. SUPPORT ACTIVITIES .........................................................................................20 
7.1. Personnel.................................................................................................................... 20 

7.2. Buildings .................................................................................................................... 22 

7.3. IT support .................................................................................................................. 22 

7.5. Budget ........................................................................................................................ 23 

7.5.1 Revenues .............................................................................................................. 23 

7.5.2 Expenditures........................................................................................................ 24 

8. INDICATORS...........................................................................................................24 
8.1 Output indicators for 2010 ........................................................................................ 24 

8.2 Result Indicators and High level impact measures................................................. 25 

9. ANNEXES .................................................................................................................25 
 



IMI-GB-DEC_2010_003-AnnualImplementationPlan2010 

 3 
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1. INTRODUCTION 

1.1 Mission  

The Innovative Medicines Initiative Joint Undertaking (IMI JU) is a unique public private 

partnership set up by the European Commission represented by Directorate General for 

Research and by the European Federation of Pharmaceutical Industries and Associations 

(EFPIA). 

 

IMI JU aims to improve the drug development process with the ultimate goal to provide better 

medicines for patients. By removing research bottlenecks in the current drug development 

process and by increasing investment in the biopharmaceutical sector in Europe1, IMI will 

provide socio-economic benefits to the European citizens, increase the competitiveness of 

Europe and establish Europe as the most attractive place for biopharmaceutical research and 

development.  

 

For this purpose, the IMI JU’s coordinated and integrated approach   supports pre-competitive 

pharmaceutical research and development and fosters collaboration between all stakeholders 

such as industry, public authorities (including regulators), organisations of patients, academia 

and clinical centres. Pre-competitive pharmaceutical research and development should be 

understood as research on the tools, technologies, methodologies, and strategies  used in the 

drug development process as well as improved knowledge management of research results and 

data, and support for the training of non expert stakeholders and professionals.  

 

1.2  Background and Legal Basis 

To implement the IMI JU, the European Union, represented by the Commission (EC), and the 

European Federation of Pharmaceutical Industries and Associations (EFPIA) have agreed to set 

up a Joint Undertaking as a legal entity for the period up to 2017. IMI’s total budget amounts 

to €2 billion. The maximum Community contribution shall be €1 billion that will be invested 

from the European Commission’s Seventh Framework Programme (FP7)matching the in-kind 

contributions from EFPIA and its member companies. The objective of the IMI JU will be 

achieved through research activities that pool resources from the public and private sectors, 

following the response to open and competitive Calls for proposals.  

 

IMI will contribute to achieve the Lisbon Growth and Jobs Agenda and the  implementation of 

the Seventh Framework Programme in particular the Theme "Health" of the Specific 

Programme Cooperation. IMI will explore ways to intensify  public-private collaboration  . 

 

                                                 
1
 Europe in this context means  Member States and countries associated to the 7

th
 Framework Programme (FP7) 

i.e. Switzerland, Israel, Norway, Iceland, Liechtenstein, Turkey, Croatia, the Former Yugoslav Republic of 

Macedonia, Serbia, Albania and Montenegro, Bosnia & Herzegovina and Feroe Islands. 
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The IMI JU contribution to the Lisbon Growth and Jobs Agenda was established in the Council 

Regulation No 73/2008 setting up the Joint Undertaking
2
 [(3) to (5) of the preambule]. The IMI 

JU by laying out its activities and content of the Calls for proposals contributes to develop 

favourable conditions for investment in knowledge and innovation in the European Union and 

to boost competitiveness, growth and jobs.  

 

According to the article 16 on preparatory actions, the European Commission (EC) had the 

responsibility for the establishment and initial operations of the IMI JU until the IMI JU had 

the operational capacity to implement its own budget. 

 

The IMI JU, in collaboration with the two Founding Members, EC and the EFPIA, has taken 

all the necessary actions towards autonomy, including administrative, financial, and 

operational requirements. 

 

During 2009, activities were undertaken towards reaching autonomy, e.g. the establishment of 

operational and administrative processes, practices, standards and routines, and the start of the 

recruitment of staff. The operational activities also started via the launch of IMI's first call for 

proposals. 

 

The European Commission granted autonomy to the IMI JU as a Community body on 16 

November 2009.  

 

1.3 Planning instruments  

The Innovative Medicines Initiative Joint Undertaking specifies the plan for the execution of 

all the activities (including planned call for proposals) for each year in its Annual 

Implementation Plan. 

The Annual Implementation Plan, describes all the activities of the IMI JU planned for the 

coming year, and is presented by the Executive Director to the Governing Board for approval 

together with the Annual Budget Plan, the Staff Establishment Plan
3
 and the Annual Scientific 

Priorities.  

The Annual Budget Plan contains a forecast of annual expenditure for the following two 

years. Within this forecast, the estimates of revenue and expenditure for the following two 

years should be presented with the necessary detail to comply with the internal budgetary 

procedure of each founding member to allow its financial contribution.  

The Annual Staff Establishment Plan included in the multiannual Staff Policy Plan gives an 

overview of the staff evolution, organisational evolution, and the total number staff included in 

the provisional draft Budget. 

                                                 
2
 OJ L30, 4.2.2008, page 38. The Council Regulation

 
setting up the IMI JU was adopted by the Council of 

Ministers on the 20 December 2007, and was published in the Official Journal of the European Union on 4 

February 2008. The Statutes of the IMI JU are an integral part to the Council Regulation.  
3
 Article 17 of the Statutes annexed to Council Regulation setting up the IMI JU 
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The Annual Scientific Priorities form an integral part of the Annual Implementation Plan and 

represents the priorities in terms of R&D activities. They are the condition to define the topics 

of the Calls for proposals and the subsequent launching.  

The Annual Implementation Plan, the Annual Budget Plan and the Staff Establishment Plan are 

prepared in line with the IMI JU Financial Rules which lay down the general principles 

governing the establishment, implementation, accounting and discharge of the IMI budget. The 

IMI JU Financial Rules have been adopted according to Article 6 of the Council Regulation 

establishing it and based on the Framework Financial Regulation for the bodies referred to in 

Article 185 of the Financial Regulation applicable to the general budget of the European 

Communities but derogates from it when specific operational needs impose.  

Once approved by the Governing Board, a publishable version of the Annual Implementation 

Plan shall be made available
4
. 

 

 

2. KEY OBJECTIVES 2010 

The key objectives for 2010 are as follows: 

 

- to finalize the Grant Agreements of the research projects originating from the 

2008 Call for proposals; 

 

- to evaluate, select, and negotiate the research projects originating from the 2009 

Call for proposals;  

 

- to support the process of defining the research topics for the 2010 third Call for 

proposals;  

 

- to lead the revision of the Research Agenda; 

 

- to launch the 2010 third Call for proposals; 

 

- to support the process leading to the establishment of scientific priorities for the 

2011 Call for proposals; 

 

- to develop IMI JU Financial Guidelines including the methodology to evaluate in-

kind contribution; 

 

- to amend the Grant Agreement model; 

 

- to review the overheads policy; 

 

                                                 
4
 Article 18 (1) of the Statutes annexed to Council Regulation setting up the IMI JU 
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- to evaluate the IT tool currently used for submission, evaluation and reporting 

and develop a proposal for the third Call for proposals. 

 

- to raise awareness around IMI JU’s mission and achievements through 

appropriate communication channels and strategies; 

 

- to promote interactions within the research area to facilitate cooperation with 

related research projects; 

 

- to review IMI JU intellectual property policy according to the experience gained 

during the preparation of the Grant Agreements following the 2008 Call for 

proposals; 

 

- to explore ways to benchmark IMI JU with other public private partnerships in 

life sciences R&D; 

 

- to define the Results Indicators (mid term) and the High level impact measures 

(long term) to monitor the performance of IMI JU as a whole and of individual 

projects; 

  

- to set-up and implement the long term office location solution; 

 

-     to set up an internal audit function; 

 

-     to organise IMI's first Stakeholder Forum. 

 

 

 

3.  IMI GOVERNANCE 

The bodies of the IMI JU as well as its two external advisory groups (Scientific Committee and 

States Representatives Group) were set up during 2008 and the recruitment of the Executive 

Director was concluded in 2009. The Scientific Committee and the States Representatives 

Group hold meetings in 2009 in presence of the Executive Director. The third advisory body - 

the Stakeholders Forum – will take place in 2010. 

 

3.1 IMI JU Governing Board  

The Governing Board was established early 2008 taking  the overall responsibility for the IMI 

JU operations  and is overseeing the implementation of its activities in accordance with Article 

5 of the IMI JU Statutes. The two Founding Members, the EC and EFPIA, have five 

representatives each in the Governing Board 

 

The Governing Board will have at least three meetings in 2010. As set in its statutes,  the chair 

and deputy chair, representing the two founding members, will change their roles on an annual 

rotating basis.  
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The key activities of the Governing Board are listed below:  

 

 

Key activities in 2010 – timetable 

Annual Activity Report 2009 Q1 

Annual Accounts and Balance-sheet 2009 Q1 

2
nd
 batch of Staff Implementing Rules Q1 

Scientific priorities 2010  Q1 

Second Call for proposals: List of selected proposals at Stage 1             Q1 

Amendment to the Grant Agreement
5
  Q1 

Methodology to evaluate  in-kind contribution Q2 

Second Call for proposals: List of selected proposals at Stage 2 Q3 

Third Call for proposals: Text of the call for publication Q3 

Assessment of the IMI Intellectual Property Policy Q3 

Third Call for proposals: Call documents Q3-Q4 

Scientific priorities 2011 Q4 

Annual Implementation Plan 2011 Q4 

Staff Policy Plan 2011-2013 Q1 

Annual Budget Proposal 2011-2012 Q4 

Review of the Research Agenda Q1- Q3 

Second call for proposals: List of selected proposals after 

negotiation 

Q4-Q1 

(2010-11) 

 

3.2 Executive Director and Executive Office 

The Executive Director is the legal representative of the IMI JU and the chief executive for the 

day-to-day management in accordance with the decisions of the Governing Board in line with 

Article 6 of the IMI JU Statutes. The Executive Director is supported by the staff of the 

Executive Office. The IMI JU Executive Director  was appointed in June 2009 and started 

duties in 16 September 2009. 

 

The Executive Director perform his duties with the support of the Executive Office. The 

Executive Office is composed as  follows: 

                                                 
5
 Further amendments to the Grant Agreement model may be necessary after the approval of the IMI Financial 

Guidelines which will include an specific methodology for in-kind contributions 
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Staff Implementation

SEPT             OCT              NOV                DEC        JAN
2009 2010

Executive Director

Executive

Officer

Policy/HR Manager

2
Assistants

Communication Manager

Scientific officers

IT Manager

Accounting officer

Financial Manager

Legal Manager

 

 

In 2010 the Executive Office will in particular: 

1. Be in charge of implementing the budget in accordance with the IMI JU Council 

Regulation; 

2. Comply with requirements as a Community body including management of an 

appropriate accounting system, budgetary reporting and programming reporting; 

3. Supervise and coordinate the activities related to Call for proposals process. This 
includes the signature of Grant Agreements for the 1

st
 Call selected projects for funding 

and the implementation of the two stage procedure for the 2
nd
 Call for proposals;  

4. Project follow up, support and monitor the progress of the research projects including 

the project reporting on budget; 

5. Be responsible  for the communication activities related to the IMI JU; 

6. Prepare documents, proposals and information documents to the  founding members, 

the IMI JU bodies and interested parties as appropriate; 

7. Manage public procurement ; 

8. Comply with requirements as a Community body imcluding management of an 

appropriate accounting system, budgetary reporting and programming reporting; 
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9. Assess and address risks and weaknesses of the processes and procedures established; 

10. Improve stakeholders participation including relevant regulators (e.g.EMEA and 

FDA);. 

3.2.1. IMI JU implementation of the Internal Control Standards 

 

The IMI JU Governing Board adopted the IMI JU Standards for Internal Control on 13 

November 2009 by written procedure. The Board Decision includes 16 Internal Control 

Standards (ICS) for an effective management of the IMI JU. These ICS are based on the same 

principles as applied by the Commission and it provides generic management principles and 

sets out the minimum requirements for IMI control activities.  

 

Based on the proposed ICS, the IMI JU Director has developed the following documents: 

 

- A Framework for Internal Control Standards (Internal Control Framework) that will 

help the IMI JU by facilitating the response to different types of risks and by providing 

reasonable assurance regarding the proper execution of the whole operational system. 

The implementation of ICS in the IM JU is in compliance with the minimum standards 

adopted by the IMI JU Governing Board; 

 

- A Manual of Financial Procedures to be used by the IMI JU staff. This document will 

describe the financial circuits for the implementation of the IMI JU budget. The 

financial circuits concern all financial operations taking into account the lean structure 

of the IMI JU and any risks associated with the management environment and the 

nature of the financing operation. They are established in order to standardize the 

mandatory steps of the processing of financial transactions and to clarify who the 

different actors are; 

 

- An Action Plan for the building up of internal capacity. This Action Plan describes 

the requirements for each of the 16 IMI JU ICS, the status of their implementation, the 

action owner within the IMI JU, and the related outstanding issues and timelines.  

 

The IMI JU Internal Control Framework and the Manual of financial procedures are currently 

into force while the items foreseen in the Action Plan will be progressively puts in place 

together with the timelines foreseen for their achievement. Any way, until the moment the IMI 

JU adopts all the Procedures and Guidelines on ICS the EC Guidelines will apply.  

 

Their implementation and supervision will guarantee that the main operational and financial 

processes and procedures are adequately documented and comply with applicable provisions, 

in particular the Financial Rules.  

 

According to that, in 2010, the management supervision will be performed to ensure that the 

implementation of activities is running efficiently and effectively. The supervision activities 

will be assessed from a sample of files in selected processes and by discussion with concerned 

staff.  
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Following the risk analysis performed at the moment of the autonomy, in 2010 this assessment 

will focus on: 

- Evaluation and selection of Expression of Interest and Proposals, and negotiation of grant 

agreement.  

 

- Financial circuit and payments; 

 

- Recruitment. 

 

They are all key aspects of IMI JU operations and on which the Director has to provide early 

assurance. 

 

 

3.2.2. Internal Audit Capability 

 

Internal Audit Capability (IAC) is an independent and objective assurance and consulting 

activity designed to add value and improve the operations of the IMI JU. It assists IMI JU in 

accomplishing its objectives by bringing a systematic and disciplined approach to evaluate and 

improve the effectiveness of the organization's risk management, control and governance 

processes. 

 

To this aim an Internal Auditor will be hired by 2010 Q2. The Executive Director and the 

Internal Auditor will formally define the IMI JU Internal Audit Activity Charter with the role 

and responsibilities of the internal audit capability. 

 

Furthermore, the Internal Auditor will submit to the Executive Director a multiannual internal 

audit plan 2010-2012 as well as an annual work plan for the next calendar year. This work plan 

will be developed from a risk-based assessment and input of management. In doing that, the 

Executive Director ensures that the IAC is independent of the activities they audit and has 

sufficient and adequate resources to perform the audit work plan. 

 

3.3 Scientific Committee   

The Scientific Committee is an advisory body to the Governing Board of the IMI JU. It has 

been set up during 2008 and it conducts its activities in close liaison and with the support of the 

Executive Office.  

 

According to Article 7 of the Statutes of IMI JU annexed to the Council Regulation the role of 

the Scientific Committee is to advise on the continued relevance of the Research Agenda and 

may recommend any amendments to it. The Scientific Committee shall also advise on the 

annual Scientific Priorities and  advise the IMI JU Governing Board and the Executive 

Director on the scientific achievements to be described in the Annual Activity Report. The 

scientific priorities, which are the basis for future Call for proposals, should be incorporated in 

Annual Implementation Plans. In addition, the Scientific Committee shall advise on the 

composition of the peer review committees. 
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The Scientific Committee is expected to meet at least once a year. The key activities are listed 

below:  

 

 

Key activities in 2010 – timetable 

Advice on 2011 Scientific Priorities Q4 

Advice on review of the IMI Research Agenda Q3- Q4 

 

 

3.4 IMI States Representatives Group  

The IMI States Representatives Group (IMI SRG) consists of one representative of each 

Member State and of each country associated to the 7
th
 Framework programme.  

 

According to Article 8 in the Statutes of IMI JU, the IMI SRG has an advisory role to the IMI 

JU and acts as an interface between the IMI JU and the relevant stakeholders within the 

respective countries. It advises on the annual scientific priorities including synergies with the 

Framework Programme and facilitate the dissemination of information related to the Calls for 

stakeholders within their own countries. The IMI SRG provides information to the IMI JU on 

relevant activities ongoing at the national levels. The IMI SRG may provide an opinion on the 

revised Research Agenda, advice on changes to the Call and evaluation process,  the IMI 

Intellectual Property Policy of the IMI JU and on the activities of the IMI JU. The next SRG 

meeting is expected to take place mid-April 2010 and the next IMI IPR Group will be held on 

1st March 2010. 

 

 

 Key activities in 2010 - timetable 

Advice on 2011 Scientific Priorities Q4 

Ensure and facilitate the dissemination of information 

related to the second and third Call for proposals 

 

Q1&Q4 

Involvement in the IMI IP working group assessing the 

IMI IP policy in terms of needs of clarifications and 

adjustments 

 

Q1-Q3 

 

 

3.5 IMI Stakeholder Forum 

The Stakeholder Forum shall be a meeting open to all stakeholders in which they shall be 

informed on the activities of the IMI JU and invited to provide comments, in accordance with 

Article 9 of the IMI JU Statutes. 

 

The Stakeholder Forum is an important communication channel to ensure transparency and 

openness of the Research Activities of the IMI JU towards its stakeholders. It shall ensure that 

the activities of the IMI JU are disseminated and communicated in the scientific and public 

communities and it should provide independent comments on the progress of the IMI JU to the 

Governing Board and the Executive Director.  
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The Stakeholder Forum shall be convened once a year and the meeting will be announced on 

the IMI website. The Forum shall have a balanced representation of different groups of 

stakeholders by the application of quotas of seats for the relevant stakeholder groups.  

 

A report from the Stakeholder Forum shall be available and published on the IMI JU website 

after that the content has been presented by the Executive Director for consideration by the 

Governing Board and the Scientific Committee.  

 

The IMI Stakeholder Forum is expected to take place in Q2/Q3 2010.  

 

4. RESEARCH ACTIVITIES 

The IMI JU shall support prospective, pre-competitive pharmaceutical research and 

development
6
, following open and competitive Calls for project proposals, independent 

evaluation, and the conclusion of Grant Agreements and Project Agreements. 

 

4.1. IMI Research Agenda  

The IMI JU  has adopted its  multi-annual IMI JU Research Agenda during 2008. The IMI 

Research Agenda is based on the Strategic Research Agenda developed by the European 

Technology Platform on Innovative Medicines and outlines the research activities that shall be 

supported by the IMI JU.  

 

The specific recommendations in the IMI Research Agenda can be summarized according to 

the four pillars in the Strategic Research Agenda:   

 

1. Improving the Predictivity of Safety Evaluation (Pillar I): This addresses problems and 

bottlenecks related to safety evaluation and benefit-risk analysis. Research in this area 

will be key to enhancing safety prediction and development of better and more widely 

applicable models of toxicity.  

 

2. Improving the Predictivity of Efficacy Evaluation (Pillar II): This addresses the 

bottlenecks related to better understanding of disease mechanisms, predictive 

pharmacology, the identification and validation of biomarkers, patient recruitment and 

benefit-risk assessment.  

 

3. Closing the gap in Knowledge Management (Pillar III): This addresses bottlenecks 

related to shortcomings in information technology, e.g. by providing platforms to 

analyse large amounts of information in an integrated and predictive way. This area 

will be key to maximising the potential from the knowledge gained through new 

platform technologies such as genomics, and in analysing and interpreting data 

generated by IMI in a consistently integrated manner.  

 

                                                 
6
 In this context ‘pre-competitive pharmaceutical research and development’ should be understood as research on 

the tools and methodologies used in the drug development process. 
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4. Closing the gap in Training (Pillar IV): This addresses the bottlenecks related to 

shortcoming in the expertise in biomedical R&D knowledge and skills. This area will 

identify and bridge existing training gaps and provide optimal support to anticipate the 

needs of emerging capabilities. It will also drive Europe's biomedical education 

landscape to enhance the conventional drug discovery and development paradigm.  

 

 

The review of the IMI Research Agenda has been addressed with the Scientific Committee on 

November 2010. A process of review will be initiated on Q1 2010 and it is expected to be 

concluded by Q3 2010. 

 

4.2 IMI Scientific Priorities 2010 and 2011 

The annual Scientific Priorities serve as the basis for the topics to be included in the Calls for 

proposals launched by the IMI JU.  

 

The Scientific Priorities for 2010 are developed on the basis of the IMI Research Agenda and 

will address the  3 pillars, namely difficulties in predicting safety and  efficacy, , and gaps in 

education & training. 

  

The draft Scientific Priorities for 2010 are described in Annex 1.   

 

The 2011 Scientific Priorities, developed on the basis of the IMI Research Agenda will be 

proposed by EFPIA to the IMI JU by Q3-Q4 2010.  

 

 

5. CALLS FOR PROPOSALS 

Financial support for participants in IMI research activities will be granted by the IMI JU on 

the basis of a peer-review evaluation following response to open and competitive Calls for 

proposals. 

 

IMI's first Call for proposals launched in April 2008 (Global Commitment IMI.SI2.514470 € 

125.632.530,00) will be concluded in Q1 2010 spite most of the projects have started in Q3-

Q4. All approved reseach projects will be up and running in Q2 2010 and results are expected 

in 5 years time. In the Global Commitment Call 1, 16.000.000€ are still available as a result of 

the cancelled topics. This amount should be consumed by individual legal commitments (Grant 

Agreements) before 31/12/2011 when the IMI Financial rules for three financial years (N+3) 

will expire for this particular Global Commitment. 

 

 

The second Call for proposals was officially launched in 27 November 2009 (Global 

Commitment IMI.SI2.545987 € 78.643.200,00) and negotiations are expected to be concluded 

in Q4 2010/ Q1 2011.  

 

The third Call for proposals will be launched during Q3/Q4 2010. 
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    IMI JU Call for proposals        

  
Total budget for 
the Call EFPIA in-kind IMI JU Budget 

IMI JU global 
commitment 

IMI JU contribution 
to signed Grant 
Agreements 

To be added to 
Call 3 

IMI Call 1-2008      295.500.000      132.613.466        125.632.530      125.632.530             109.593.433           16.039.097   

IMI Call 2-
2009*      157.286.400   

    
78.643.200**          78.643.200          

IMI Call 3-
2010** 

     
197.289.488**    

    
98.644.744**    

      
98.644.744**         

IMI Call 4-
2011** 

     
318.632.160**    

   
159.316.080**   

    
159.316.080**          

       

*) Evaluation process ongoing       

**) Indicative budget       

 

5.1 The first Call for proposals 

Based on the launched of the first Call for proposals 134 Expressions of Interest have been 

evaluated in the 1
st
 stage of the peer review. The top ranked applicant consortium per topic 

formed a Full Project Consortium together with the respective EFPIA consortium and together 

they developed a Full Project Proposal. Deadline for submission was set on January 20
th
 2009. 

In Q1 the 2
nd
 stage of the peer review was performed  

 

The first Call is jointly funded through: 

 

-  A financial contribution from the EC to the IMI JU of a maximum of €109,6million 

and;  

 

- Non-monetary contributions (contributions in-kind) by the research based companies 

that are members of EFPIA at least equal to the financial contribution of the EC.    

 

The first Call process was managed under the responsibility of the Interim Executive Director 

but the finalisation of the Grant Agreements will take place in Q1 under responsibility of the 

Executive Director. 

 

 

5.2 The second and third Calls for proposals 

The second Call for proposals was published on 27 November 2009. The deadline for the 1
st
 

stage - Expressions of Interest (EoI) – is 8 February 2010. EoI are expected to be evaluated in 

early March with a Governing Board decision on the 16 March 2010. 

 

The deadline for the 2
nd
 stage – Full Project Proposals – is expected for mid-June for review by 

the independent peer review Committees. The Governing Board decision on selected projects 

for funding will take place during Q3. 
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2nd Call Time Line

NOV      DEC      JAN         FEB       MAR      APR      MAY   JUNE       JULY   

Open 

Info day

17 Nov

Deadline 

EoI submi.

8 Feb

Eval.

Panels

22-26 Feb

GovBoard

Dec. stage 1

16 March

2009 2010

Official 

Launch

27 Nov

Deadline

Full  propos.

submi.

28 June

Eval.

Panels

early

July

Gov
Board

Dec. 

stage 2

20 July

Under discussion with EFPIA

E-Submiss

Tool

accessible

8 Jan

 
 

 

The third Call is expected to be published in Q3/Q4 2010. 

 

Both Call processes will  follow the process used for the first Call but  modified based on the  

lessons learned of the first Call for proposals and will be based on the principles of excellence, 

transparency, fairness and impartiality, confidentiality, efficiency, speed and ethical 

considerations.  

 

Projects selected from the second Call will be jointly funded through: 

 

-  A financial contribution from the EC to the IMI JU of a maximum of € 76,8 million and  

-  matching non-monetary in-kind contributions by the research based companies that are 

members of EFPIA.    

 

Projects selected from the third Call will be jointly funded through: 

 

-  A financial contribution from the EC to the IMI JU of a maximum of € 96 million and  

 

-  matching non-monetary in-kind contributions by the research based companies that are 

members of EFPIA.    
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5.3 Call and evaluation process   

 

 

The call management process developed for the first Call has been revised for the second Call 

based on recommendations of the independent observers, and experiences from the first Call 

for proposals, however, the main priciples will be maintained as for the first Call for proposals. 

 

 

 

 

For the third Call, the call management process may be reviewed on the basis of the experience 

of  the first and second Calls, and the opinion of the independentobservers. 

 

According to the Statutes annexed to the Council Regulation setting the IMI JU
7
 a new 

methodology will be developed in 2010 to evaluate the in-kind contribution provided to the 

projects by the EFPIA companies.This methodology will be included in the IMI JU Financial 

Guidelines also to be developed during 2010. 

 

The revision of the call management process and its documents will be submitted for approval 

to the Governing Board and made available in the IMI JU website. 

 

 In addition, for the third Call for proposals the funding rates for indirect costs will be subject 

to a risk analysis in order to assess the impact of the application of the established rates on IMI 

JU projects. This assessment will be the basis for the review of the overheads policy in line 

with FP7 principles. 

 

                                                 
7
 OJ, L 30, 04.02.2008, p.38. 
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6. EXTERNAL COMMUNICATION ACTIONS IN 2010   

 

The IMI communication actions in 2010 are mainly built around major IMI events, i.e. the 

project Calls, the Stakeholder Forum and the Open Info / Thematic Day. As soon as additional 

communication staff is in place at the Executive Office, communication activities will be 

expanded to a broader set of initiatives, making more intense use of the tools mentioned below, 

and reaching out to the press and to Stakeholders in a more proactive manner. 

6.1 Overall objectives 

• Promote IMI as the most attractive program in funding public-private pharmaceutical R&D 

in Europe,  

 

• Attract the best research consortia and experts, 

 

• Raise awareness among the public and high level decision makers of the strategic 

importance of IMI for Europe’s competitiveness, 

 

 

• Promote a positive image and perception of IMI; including success stories, 

 

• Raise awareness about the concept of Open Innovation and public-private collaboration in 

the scientific community, 

 

• Engage all stakeholders, including patients organisations and regulators. 
 

6.2 Major events 

With major events, IMI aims to reach out to a broad spectrum of stakeholders and audiences, 

addressing the overall objectives and more specific ones. 

 
Event Main objectives & goals Main target audiences Format 

Stakeholder Forum 

2010 

 

• Promote IMI, and the Calls 

• Raise awareness for IMI, 

and Open Innovation, 

• Discuss the IMI Research 

Agenda, 

• Create networking 

opportunities. 

• All interested 

stakeholders, 

• Including patient 

organisations, 

• Decision makers 

• Press, as a proxy to 

general public. 

• Plenary keynote presentations, 

• Parallel workshops on  progress 

of 1
st
 Call projects, 

• Press conference, 

• Second day dedicated to IMI 

Research Agenda. 

Open Information 

Day 2010 
• Attract research consortia 

and experts to the 3rd Call, 

• Promote IMI. 

• Potential applicants. 

• Promote and 

facilitate public-

private collaboration 

• Building on the format of 2009. 

IMI Thematic Day 

(potentially 
• Raise awareness for 

strategic needs and 

• Scientific experts, 

• Regulators, decision 

• Plenary sessions, 

• Dedicated workshops in 
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combined with 

Open Info Day): 

 

opportunities in a specific 

area of disease/research, 

• Promote IMI, and the Calls 

• Raise awareness,  

• Attract interest in IMI 

projects. 

makers,  

• Industry 

representatives, 

• Patient organizations, 

• Press as a proxy to 

the general public. 

 

specialised fields, 

• Press conference. 

Non-IMI events, for 

instance 

EuroScience Open 

Forum 2010 (July, 

Torino) 

• Promote IMI, and the Calls 

• Attract researchers and 

experts, 

• Raise awareness. 

• Press, general public, 

• Experts in specific 

disease areas, 

depending on the 

event. 

• Depending on the event. 

Other press 

events/releases: 
• Announce the selected 

projects of the 2nd Call, 

• Launch the 3rd Call, 

• Potentially: Announce sub-

results of the projects started 

under the 1st Call. 

• Press, as a proxy to 

the general public. 

• Email to  IMI press list and 

Espresso, publish via Rapid 

(European Commission) 

• Press event, depending on the 

situation. 

 

 

6.3 Use and development of other communication tools 

• Website:  

− Procurement for new maintenance contract ongoing, 

− New design will be developed to better serve communication needs, 

− Include more and better practical information for all interested parties (Q&A), 

− Provide Interactive tools (for information requests etc.), 

− Phase out of the IMI website at www.imi-europe.org (EFPIA site), to make 

www.imi.europa.eu the single IMI homepage, 

− Include dedicated press service, e.g. a mailing list for interested parties with news 

alerts, 

− New website will support multiple IMI actions and objectives. 

 

• Increased use of social media for announcements and networking: LinkedIn, Facebook, 

YouTube, 

 

• Expand networks and databases of direct contacts in media, research organizations, local 

contacts points, high level decision makers and other potential stakeholders and interesting 

partners. Intensify the use of these networks for dissemination and promotion, 

 

• Provide attractive communication material to local contact points, 

 

• Improve the IMI visual identity with new appealing images, poster, 

 

• Develop and implement a long term strategic communication plan. 
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6.4 Press relations 

• Expand the network of press relations and increase personal contacts, 

 

• Issue press releases, publications in specialised journals, a Euronews broadcast,  

 

• Build productive relationships with scientific publishers (Nature Publishing Group)  to 

increase IMI visibility, 

 

• Organize press visits and events, press contacts with project coordinators, 

 

• Press conference related to major events (Stakeholders' Forum, IMI Thematic Day); 

 

• To prepare a common set of slides for IMI presentation to be disseminated among members 

of official IMI JU bodies. 

 

6.5 Other relations 

• Increase direct communication and constructive relations with stakeholders. 

 

• Build close and productive partnerships with project coordinators, 

 

• Engage scientists and industry partners in communication (on results, experiences with 

IMI) and increase their visibility and international profile,  

 

• Involve patients and patients' organizations in IMI activities, 

 

• Improve the network of local contacts (institutions, associations …) and engage them in 

communication, 

 

• Intensify contacts with high level decision makers. 

 

 

7. SUPPORT ACTIVITIES  

 

The main task for 2010 will be to continue implementation of the IMI JU Executive Office, by 

recruiting the second core of its personnel, establishing the IMI JU in its building and offices, 

and setting up the IT systems and tools and to transfer IMI JU to a permanent location.  

 

 

7.1. Personnel 

The second batch of staff of the IMI JU will be recruited during the course of 2010. The hiring 

of the staff should be fulfilled by Q4 2010. . It is foresseen that with the additional staff IMI JU 

will  have up to a total of 34 staff members (29 temporary agents and 5 contactual agents). 
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The IMI Staff Establishment Plan is presented in Annex 2. 

 

The organisation of the IMI JU Executive office of the IMI JU is as follows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The core tasks of the IMI JU staff includes: 

 

1. The implementation of the operational activities: coordination, implementation of calls 

for proposals, proposal evaluation and negotiation, project follow-up, definition and 

implementation of the IMI scientific policy;  

2. The implementation of the running activities: communication activities, managing 

revenue, expenditure and accounts according to existing rules and regulations, recruiting, 

managing and administering staff, providing and running the necessary infrastructure 

services for effective functioning of the IMI JU. To achieve the financial and 

administrative activities, close cooperation will be required with the European Parliament 

and the Council (Budgetary Authority), as well as with the Court of Auditors. Other tasks 

will be to organise contacts and meetings of the IMI JU Governing Board, Scientific 

Committee and of the IMI States Representatives Group and Stakeholders' Forum. 
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7.2. Buildings 

The seat of the IMI JU will be located in Brussels, Belgium. A temporary office is available for 

all JTIs from February 2009 to July 2010, based on a Service Level Agreement/Rental 

Agreement with the Research Executive Agency (REA). The IMI JU joined the public 

procurement process which is expect to deliver a long term office solution for all JTIs 

including IMI by Q2 2010.  

 

7.3. IT support  

During 2009, the basic infrastructure in the provisional location of IMI was set up allowing 

IMI staff to access and use IT resources and facilities for their daily tasks. In the last quarter 

significant effort was spent to update the exisiting version of the IMI submission tool. All 

Expressions of Interests of the second Call for Proposals are being submitted using the updated 

submission tool. 

 

The main objective for IMI IT in 2010 is to set up the new IT infrastructure in the new IMI 

building and consolidate the information systems for the management of the Calls for 

Proposals. 

 

• Set up of the IT Infrastructure: Acquire (through an open tendering procedure) and set 
up the new IT Infrastructure in the new building; while minimising duplication costs 

due to move to permanent office; 

 

• Web Site: Construct a redesigned IMI web site; 

 

• IMI submission tool take over: Following the Governing Board decision on December 

2009, the Executive Director will accept donation of the EFPIA – owned IMI 

submission Tool developed jointly by the two founding members. In a first stage, IMI 

will take ownership of the submission, the eligibility check and the peer review 

functions of the tool. Ownership of the Full Project Proposal functionality (2d stage) 

will be taken once it is fully and succesfuly implemented. The IMI submission tool will 

be evaluated and a proposal will be developed for the Third Call for proposals. 

 

• IMI submission tool evolution : After donation the submission tool will be maintained 

through a concluded maintenance contract with the current supplier. Maintenance will 

involve not only routine maintenance and incident mangement tasks but also 

implementation of new functionality which will increase the functional coverage of the 

tool. 

 

• Reporting: Provide the Commission with data for its reporting to the Council and the 

European Parliament. 
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7.5. Budget 
8
 

7.5.1 Revenues  

The IMI JU will have two main activities:  

(i) the running activities, including administrative tasks, communication activities, support 

for operational activities such as evaluations; and  

Revenues (PA) for running activities 2010  (€) Revenues (PA) for running activities 2011  (€) 

 8.505.840                                                              9.315.920 

 

(ii) the operational activities, which are consisting of the support to the research activities. 

The respective budgets for these two main activities will be as follows: 

Revenues (PA) for operational activities 2010  (€) Revenues (PA) for operational activities 2011  (€) 

 20.504.000   15.378.000  

 
The IMI JU will receive a financial contribution from the EC for the operational and 

running costs, and a financial contribution from EFPIA for running costs. The breakdown 

between the contributions is detailed in the Table below.  

Revenues (PA Payment Approriation) (2010-2011) 
 2010 (€) 2011 (€)

9
 

Total EC Contribution 24.809.840 20.093.920 

Total Operational contribution 20.504.000 15.378.000 

   

Running activities – EC contribution 4.305.840 4.715.920 

Running activities – EFPIA contribution 4.200.000 4.600.000 

Total Running activities 8.505.840 9.315.920 

   

Total IMI JU budget 29.009.840 24.693.920 

 

CA - Commitment Approriation (2010-2011) 
 2010 (€) 2011 (€)

10
 

Total EC Contribution 102.950.584 164.032.000 

Total Operational contribution 98.644.744 159.316.080 

   

Running activities – EC contribution 4.305.840 4.715.920 

Running activities – EFPIA contribution 4.200.000 4.600.000 

Total Running activities 8.505.840 9.315.920 

   

                                                 
8
 The compliance with the matching principle applicable to the cash contribution from EFPIA for running costs 

will be assessed at the level of the overall programme and not on yearly basis. 
9
  Estimates subject to the general budget procedure. 

 

10
 Estimates subject to the general budget procedure 
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Total IMI JU budget 107.150.584 168.632.000 

 

The Founding Members shall contribute to the running costs of the IMI JU at an equal level, 

each of them with an amount not exceeding 4 % of the total financial contribution by the 

Community to the IMI JU
11
. The Research activities shall be jointly funded through the 

financial contribution of the Community matching the in kind contribution by the research 

based pharmaceutical companies that are membres of EFPIA. 

 

7.5.2 Expenditures 

Details of the IMI JU estimated expenditures are provided in Annex 3 and 4. 

 

8. INDICATORS   

The performance of the IMI JU will be followed and measured through various key 

performance indicators, both on a short term and long term basis. The indicators should serve a 

broad purpose from assessing the IMI JU’s achievement of its annual priorities as outlined in 

the Annual Implementation Plan for a particular year (Output Indicators) to assessing the 

impact of the IMI JU in the mid and long term according to its overarching objectives such as 

its contribution to European competitiveness (Result Indicators and High level impact 

measures). 

8.1 Output indicators for 2010 

The output indicators for 2010 are defined below: 

Annual Accounts and Balance-sheet 2009 Q1 

2
nd
 batch of Staff Implementing Rules Q1 

Scientific priorities 2010  Q1 

First call for proposals: sign Grant Agreements of the research 

projects 

Q1 

Second call for proposals: List of selected proposals at Stage 1          Q1 

Amendment to the Grant Agreement  Q1 

Methodology to evaluate  in-kind contribution Q2 

Financial Guidelines Q2 

Ensure active communication about IMI in Europe   

through press event                                                                                                      

Q1- Q4 

Revision of the Research Agenda Q1- Q4 

Second call for proposals: List of selected proposals at Stage 2 Q2 

Stakeholders Forum Q2-Q3 

Third call for proposals: Text of the call for publication Q3 

Third call for proposals: Call documents Q3-Q4 

Revision of intellectual property policy  based upon the 

experience gained during the preparation of the Grant 

Agreements following the 2008 Call for proposals 

Q3-Q4 

                                                 
11
 IMI JU Statutes Article 11.3 
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Recruitment of Second batch of Temporary Agents Q3-Q4 

Annual Implementation Plan 2011 Q4 

Staff Policy Plan (update) Q4 

Annual Budget Proposal 2011-2012 Q4 

Definition of Results Indicators (mid term) and the High level 

impact measures (long term) to monitor the performance of IMI 

JU as a whole and of individual projects  

Q4 

Set-up and implement a long-term office solution Q4 

Second call for proposals: List of selected proposals after 

negotiation 

Q4-Q1 

(2010-11) 

 

 

8.2 Result Indicators and High level impact measures  

The Result Indicators (mid term) and the High level impact measures (long term) will start to 

be developed in 2010. 

 

9. ANNEXES 

1. Annual Scientific Priorities 2010 

2. Annual Staff Establishment Plan 2010 

3. Annual Budget Plan 2010 

4. Preliminary Draft Budget 2011 

 


