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0. BUDGETARY EXECUTION TABLE (AT 31 DECEMBER 2011)  

 

Code Appropriation type € or % 

  Appropriations 2011   

A Initial appropriations 26.468.000 

B Final appropriations 27.360.115 

C Commitments 27.305.838 

D Commitments in % of final appropriations 99,80% 

E Payments 24.895.163 

F Payments in % of commitments 91,17% 

G Cancellations of 2011 final appropriations 54.277 

H Cancellations in % of final appropriations  0,20% 

  
Appropriations carried over (automatic 
and non-automatic carryovers) from 
2011 to 2012 

  

I Automatic carryovers from 2011 to 2012 2.410.675 

J 
Automatic carryovers from 2011 to 2012 
in % of commitments 

8,83% 

K 
Non-automatic carryovers from 2011 to 
2012 0 

L 
Non-automatic carryovers from 2011 to 
2012 in % of final appropriations 

0,00% 

  
Appropriations carried over (automatic 
and non-automatic carryovers) from 
2010 to 2011 

  

M Automatic carryovers from 2010 to 2011 4.062.227 

N 
Payments against automatic carryovers 
from 2010 to 2011 

3.982.015 

O 
Payments against automatic carryovers 
from 2010 to 2011 in % of automatic 
carryovers  

98,03% 

P 
Cancellations of automatic carryovers 
from 2010 to 2011 80.212 

Q 
Cancellations of automatic carryovers 
from 2010 to 2011 in % of automatic 
carryovers  

1,97% 
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R 
Non-automatic carryovers from 2010 to 
2011 

0 

S 
Payments of non-automatic carryovers 
from 2010 to 2011 

0 

T 

Payments against non-automatic 
carryovers from 2010 to 2011 in % of 
non-automatic carryovers from 2010 to 
2011 

0 

U 
Cancellations of non-automatic carryovers 
from 2010 to 2011 0 

V 
Cancellations of non-automatic carryovers 
from 2010 to 2011 in % of non-automatic 
carryovers from 2010 to 2011 

0 

  Assigned revenue in 2011  

W 
Appropriations from assigned revenue in 
2011 (current) 

 
183.692 

X Assigned revenue carried over to 2011 311.977 

Y 
Payments in 2011 against appropriations 
from assigned revenue (current and 
carried-over) 

356.405 

Z 
Payments in 2011 against assigned 
revenue in % of assigned revenue in 2011 
(current and carried-over) 

 
71,90% 

 

AA Appropriations for 'mopping-up transfer' 0 

 
1.  OBJECTIVES 

 
1.1    OBJECTIVES OF THE DIRECTORATE-GENERAL  
 
The Administrative Work Programme 2009-2011 defined a series of specific objectives for the 
Directorate-General as follows: 
 
76. Implementation of a Total Quality Management approach; 
77. Development of quantitative and qualitative performance indicators, including a client 

satisfaction system; 
78.  Introducing new demand management tools T-Flow and GEPRO+ to optimise use of 

resources available; 
79. Encouraging respect of deadlines (Code of Conduct on Multilingualism); 
80. Modernisation of human resource management; 
81. Translators of tomorrow and EU enlargement - preparing Parliament's translation service 

for the future; 
82. Systematic use of translation memories (Euramis) and technologies to increase 

productivity and improve quality; 
83. Harmonisation of working methods across the DG and DG-wide outsourcing policy; 
84. Reinforced cooperation with external translation providers; 
85. Intensifying internal collaboration with committee 'coordinators'; 
86. Making better use of DG Communication's framework contracts for communication 

purposes. 
 
 
1.2  EVALUATION OF THE FEASIBILITY AND THE POTENTIAL ASSOCIATED RISKS  
 
DG Translation has coped very successfully with a high workload during 2011. Externalisation 
accounted for on average 29% of the total translation output excluding the Verbatim Report of 
Proceedings (CRE), and on average 41% with CRE pages included. Translation demand remained 
consistently high. As expected the annual level of production exceeded the all-time high levels 
reached back in 2008 and for the first time reached over 2 million pages (objectives 83 & 84).   
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On 26 September 2011 the Bureau took the decision to withdraw the funding of the full and 
systematic translation of the Verbatim Report (CRE) and Written Questions.  These documents 
are to be translated in one language only, with the possibility for Members of Parliament to request 
the translation of specific speeches/questions into their own language.   
 
Since the entry into force of the Lisbon Treaty on 1 December 2009 DG Translation has begun 
the translation of reasoned opinions by National Parliaments. The available information in the 
databases shows that just under 5.000 such pages were translated in 2011.  The available statistics 
also show that the number of translation requests related to co-decision (COD) files amounted to 
over 17.000, whereas translations related to own-initiative procedures (INI files) amounted to over 
30.000. This compares to 19.000 and 26.200 respectively in 2008 i.e. pre-Lisbon. In terms of 
pages, the production of COD related pages remained steady during 2008-2011 at, on average, a 
little more than 400.000 pages.  However, the INI files saw a steep increase, where pages produced 
amounted to almost 480.000 in 2011 (double that of 2008). This can be partly explained by the 
relatively small number of legislative procedures, leaving MEPs time for INI procedures. The 
translation service will continue analysing the impact of the Treaty on the general workload and on 
legislative and non-legislative texts.  
 
The interpretation and practical application of the Code of Conduct on Multilingualism has 
meant that DG Translation has had to reconsider the parameters used in measuring the rate of 
compliance. It can be shown that very often the time allowed for verification cannot be respected; 
this then reduces the remaining translation time, sometimes quite considerably, and may even 
sacrifice the quality of the final text (objective 79). 
 
Some of DG Translation's most critical IT requests in the 2011 IT Plan were delayed due to 
budgetary and organisational reasons within DG ITEC and a number of important IT projects were 
set back or put on hold. This had serious repercussions on our ability to assess and monitor page-
counting accurately, especially in relation to multilingual documents. Several other inefficiencies 
still prevail in a number of sectors (e.g. workflow harmonisation, upgrading of essential tools, etc.) 
in particular with regard to the optimisation of the demand management tools T-Flow and 
GEPRO+.  In addition, technical improvements planned for teleworking in 2011 could not be put 
in place and must now wait until the end of 2012  (objectives 78, 80 & 82). 
 
In response to a growing need for the optimisation of workflows and IT applications, a set of 
coordinated activities has been carried out to develop the Business Process Management 
capabilities within DG Translation (objective 82). 
 
The integration of ITS and Pre-Trad Helpdesks into a single point of contact will continue once the 
customisation of the EP-wide incident management system (EPSD) is complete.  

 
Two client satisfaction surveys were developed by DG Translation (for staff and for Members) 
and a request was sent in September 2010 to DG ITEC for the development of a survey tool 
(objective 77). However, due to on-going delays the originally planned tool had to be abandoned 
and replaced by another tool which was operational only as of October 2011 (objective 77). 
 

2. EVALUATION OF RESULTS OF OPERATIONS IN RELATION TO THE OBJECTIVES - USE 

OF RESOURCES  

 
2.1 Environment of the Directorate-General  
 
On 9 May 2011 a new Resources Directorate for DG Translation was approved by Bureau 
decision and the Director of Resources took up her position in December 2011. This new 
Directorate will comprise four units (i.e. Finance, Personnel, IT Support and Training) (objective 
80).   
 
In accordance with a new approach to staffing levels as agreed with the Secretary-General, the 
evolution in average productivity of the translation units over the past year shows a significant 
increase (objective 80).  
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On 11 October 2011 the Director of Translation and Terminology presented a new approach to the 
linguistic units' work and organisation based on the mirroring of the thematic subject areas of the 
parliamentary committees’ work. This project on streamlining working methods (objective 83) 
aims at facilitating the task of creating 'originals' through translation by reproducing the structure 
in DG Internal Policies and DG External Policies and by following other DGs like DG Presidency 
and DG Communication. One of the essential points of the project is promoting team spirit and 
synergies by closely following the legislative work and emphasising the Directorate for 
Translation's role of linguistic authority through the newly-created function of "file coordinator".  
 
The reorganisation of the units along the lines of the Directorate-General's project is still on-going.  
This includes a harmonised approach based on individual action plans for every linguistic unit and 
team-building training based on thematic groups for all translators. An exercise to identify the best 
working practices has also been continued with the aim of introducing them into the units' 
workflow.   
 
Following the transfer of the Planning Unit within the Directorate of Translation, the Client 
Liaison Service (CLS) launched, on 5 October and 21 November respectively, a User’s 
Satisfaction Survey and a Member’s Satisfaction Survey. The 720 replies obtained in the staff 
survey are currently being processed by the CLS with a view to reporting on the results early in 
2012 (objective 77).  
 
Following much consultation inside DG Translation real progress was made on developing a new 
set of rules to be applied by all translation units for dealing with additional hours worked by 
translators; the rules entered into force on 1 January 2011  (objectives 80 & 83). 
 
In November 2011, an acting Head of Unit was appointed for the new Editing Unit along with 
three Translator-Editors. Training in the new editing tasks is due to start in 2012. The analysis of 
the scope, workload and staffing level of the new unit together with the monitoring of its 
interdependence with the other units will continue in 2012 (objective 76). 
  
Staffing of the new Croatian Unit continues with 19 staff members now recruited i.e. 14 AD 
contract agents and 5 AST contract agents (objective 81).   
 
The outsourcing system has been revised (objective 83) to take into consideration recent changes 
in the composition of the units' workload as well as the identification of documents which should 
be outsourced. A modification in the share of direct outsourcing by Planning, especially for what 
concerns INI documents, and the abolition of the three former levels of workload will allow the 
units more flexibility while maintaining the targeted 30% set for externalisation. 
 
With a view to further enhancing the efficient management of human and financial resources, 
progress has also been achieved in the development of a set of key performance indicators in 
parallel to the redefining of the existing reporting system.  Implementation of the newly revised 
reporting system is still on-going.  This work includes the preparation of statistical data on 
translation re-use (Euramis). 
 
The development of further key performance indicators for the DG partly depends on the progress 
achieved at interinstitutional level. Noticeable differences between the Parliament on the one hand, 
and the Commission, Council and the Committees on the other, as far as the estimated cost of a 
page and the workrate are concerned still exist. Further work at interinstitutional level is required to 
analyse to what extent diverse working methods and types of document impact results. This work is 
not expected to be concluded before the end of the first semester of 2012 (objective 77). 
 
The updated rules on page-counting were implemented as of 1 January 2011. However, only the 
standard pages are entered into the Gepro+ application due to its long-overdue but not yet 
completed development that aims at interfacing it with the Safe Protocols Automation (SPA) 
system.  DG Translation can already estimate the workload involved in the different component 
languages in multilingual documents. However, the automated transfer of such data to the 
workflow applications (Gepro + and TFlow) is still pending.  In this respect the decision taken by 
DG ITEC not to begin working on DG Translation's critical requests in the 2011 IT Plan has had 



 6

serious repercussions on our ability to assess and monitor page-counting accurately, especially in 
relation to multilingual documents  (objective 78). 
 
The reference period has also been characterised by an extension of the activity of the Client 
(formerly "Committee") Liaison Service (CLS), which now liaises with all requesters including the 
governing bodies and the administrative DGs. Contacts with clients have been intensified so as to 
raise awareness of the importance of following the rules governing translation and also to ensure 
that DG Translation be regularly informed of clients' future requirements with an eye to facilitating 
the medium-term management of translation resources. The combined effect of the awareness-
raising campaigns conducted by the CLS and the stricter deadline-enforcement policy implemented 
by the Demand Management Service (DMS) has produced positive results in the form of improved 
respect for the Code of Conduct by clients (objectives 83 & 85).  
 
The launch of 24 open calls for tender for translation into all official languages (Croatian 
included) proved a major challenge for DG Translation during 2011. The entry into force of all 
new contracts is 3 January 2012 (objective 84). 
 
Since 1 March 2011 all language units have uploaded all of their translations into Euramis. Only 
documents not treated within the Euramis workflow and confidential texts are not uploaded 
(objective 82).   

 
The Safe Protocols Automation (SPA) project has reached a considerable level of maturity and 
provides pre-treatment packages for the vast majority of incoming translation requests. Exclusions 
such as written questions (QE) and Verbatim Reports (CRE) will be reviewed in the light of the 
Bureau decision to have such documents translated only into English.  
 
The percentage of pre-treated outsourced texts has also been growing steadily  reaching around 
40 % during the third quarter1, and only certain categories are still excluded, the most important 
being multilingual documents. Concerning the latter, the development by the ITS Unit of a 
language detector module in SPA allows for an estimation of the workload involved in each 
component (see above). The language detector is already producing acceptably accurate page-
count reports. Full deployment requires the overcoming of some specific difficulties connected to 
providing multilingual pre-treatment packages to external contractors (objective 82).  
 
The Inter-DG Steering Group on IT, of which DG Translation is a member, issued a report on 
its IT plan for 2011.  Progress must still to be made to ensure that the client's point of view is heard 
and listened to inside DG ITEC. The decision taken by DG ITEC not to implement DG 
Translation's priority requests for 2011 remains a serious concern and the knock-on effect of these 
delays is not negligible (objective 80). 
 
The risk management exercise in DG Translation has now been completed. A risk register has 
been drawn up and is archived in the secretariat of the Director-General.   
 
DG Translation continues to take an active part in the EMAS policy of the European Parliament 
and is striving to reduce its paper consumption by 25% by 2012. This will be achieved mainly 
through new IT-tools and streamlining of working methods.  
 
2.2 Human Resources in the Directorate-General    
 

SITUATION AT : 31/12/2011 

 

Posts 
Establishment 

Plan 
01/01/2010 

Posts 
Establishment 

Plan 
01/01/2011 

Officials 
Temporary 

agents 
Contract 

agents 
External 

agents 
TOTAL 

AD 790 768 700 14 45  759
AST 458 448 421 3 19  443

OTHER 10* 10*  11* 11
TOTAL 1258 1226 1121 17 64 11 1213

  * External service providers awarded framework contracts by DG ITEC 

                                                 
1 Fourth quarter figures available only in February 2012. 
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In December 2010 an agreement was reached with the Secretary General regarding the 
redeployment of posts over the following 2-3 years. In 2010 DG Translation redeployed 36 AD 
posts and 10 AST posts in the 11 months between January and November 2010, and by the end of 
2011 a further 41 AD posts and 21 AST posts had been redeployed.  

In May 2011 the Bureau took the decision to create a Resources Directorate for DG Translation.   
This new Directorate will be in place officially as from 1 January 2012.  This new Directorate C 
will consist of four units i.e. Human Resources Unit, Financial Resources Management and 
Controls Unit, Training and Traineeships Unit and Information Technology and IT support Unit.  
Preparations began mid-2011 to ensure that all administrative and organisational aspects were in 
place.  

In July 2011 the budget envelope for contractual agents had to be reinforced by €250.000 due to a 
number of long-term illnesses in the language units. 

A proposal for the recruitment of a Head of Unit for the SL Translation Unit (AD 9) was finalised 
in December 2011; the recruitment of a Head of Unit for the LT Translation Unit is still on-going.  
In 2011, a further 6 AD contract agents and 1 AST contract agent were recruited for the Croatian 
Unit. 

With regard to the recruitment of 'senior quality coordinators' (AD 9),  in December 2011 
proposals for five positions were finalised in the LV, RO, SL, MT and LT Units; the recruitment 
of a further two positions in the BG and PL units is still on-going.   

In order to produce monthly statistics and to ensure the proper follow-up of HR data, automated 
procedures have been put in place to extract data from the BOstream database. 

 
2.3  Budgetary execution 2011    

2.3.1 Final appropriations and initial appropriations  

Authorised appropriations in DG Translation's initial budget for 2011 totalled €26.468.000, 
representing an increase of (+10.7%) in relation to the initial budget for 2010 totalling €23.908.800 
(this 2010 figure does not take into account 5% of the appropriations put into the reserve amounting 
to €1.175.200).  
 
1420-01 :  In early September 2011 a request was made for a top-up of sub-item 1420-01 by 
€2.400.000 to cover additional expenditure arising from a steep increase in demand for translation of 
the CRE,  where an estimated 133.000 CRE pages still had to be placed up until the end of the year.  
The shortfall in appropriations was due to the substantial increase in the number of written 
explanations of votes by Members up to the end of September 2011. The number rose significantly 
during the last months of 2010 and the trend continued during the first nine months of 2011, reaching 
a record high of 1576 written explanation of votes in July 2011.   However, in the light of the Bureau 
decision of 26 September 2011, which decided that the CRE should be translated into only one 
official language, with the possibility for Members of Parliament to request the translation of specific 
speeches into their own language, this request for transfer was considered to be obsolete.   
Calculations were then made on the remaining amount to ensure adequate appropriations to cover 
translation into one official language.  A remaining balance of €155.000 was then transferred to sub-
item 1420-02 to ensure the continuity of services for other translations (see below).  
 
1420-02 : The External Translation Unit continued to experience a high activity level throughout the 
year. A transfer of €155.000 (see above) from sub-item 1420-01 helped to cover some additional 
expenditure arising from the steep increase in demand for translation.  Central outsourcing had to be 
suspended temporarily until the requested top-up of €800.000 was approved by the Committee on 
Budgets on 23 November 2011. The additional top-up covered all expenditure for other translation 
demands up until the end of the year.  
 
1422-02:  In October 2011, a request for the transfer of appropriations amounting to €23.000 from 
sub-item 1422-01 to sub-item 1422-02 was carried out to cover expenses related to the award of 
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contracts for the organisation of the JIAMCATT conference and for the rental of a stand at the 
Expolangues exhibition in Paris in early 2012.  
 
3241-02: Due to unforeseen circumstances impossible to forecast when the 2011 budget was 
requested, additional reinforcement on this line became necessary due to DG ITEC's plan to migrate 
to Windows 7 and Office 2010 in 2012.  The result of such a migration means that DG Translation 
will have to migrate its own 1300 workstations sometime during the first semester of 2012 and as 
DG Translation maintains more than 25 of its own applications, macros, programmes and scripts (all 
depending heavily on Windows XP and Office 2003 environments) a major coordination effort will 
be necessary to ensure the adaptation and rewriting as well as the release of the new versions of all 
of these products. This coordination effort must start as soon as possible to be ready in time for the 
migration in 2012. In parallel, the migration of the major computer-assisted translation software will 
also need to be carried out.  In addition, the 2012 migration will require the imperative release of DG 
Translation's own translation tool, currently being developed as part of the e-Parliament programme; 
this tool deals exclusively with the translation of XML-based legislative documents.  DG ITEC 
agreed at the end of May 2011 to the transfer of €92.115 from their 3241/01 (RA) sub-item (carried-
over assigned revenue) to reinforce DG Translation's 3241-02 sub-item.  The transfer was completed 
in June 2011. 

2.3.2 Final appropriations and committed appropriations  

Final appropriations at 31 December 2011 totalled €27.360.115, where the total commitments 
entered into amounted to €27.305.838 or 99,80 %  of the final appropriations.  
 
1420-02: Final appropriations authorised on this budget line at 31 December 2011 amounted to 
€15.755.000,  where commitments totalled €15.744.022, or 99,93% of the final appropriations. 
Twenty-four calls for tender for external translation services have been launched since January 2011 
(see Annex 5.2 for details). All twenty-four contracts are due to enter into force as from 1 January 
2012 (objective 84).   
 
Budget line 
 

Deficit (-) 
Surplus (+) 

Comments 

1420-01 
 
 
 
 
 
1420-02 
 
 
 
 
 
 
 
 
1422-02 
 
 
 
3241-02 
 

+ €155.000 
 
 
 
 
 
- €155.000 
 
 
- €800.000 
 
 
 
 
 
- €23.000 
 
 
 
- €92.115 
 

As explained in point 2.2.1, a request for a top-up of this sub-item to 
cover the shortfall in 2011 appropriations (2.400.000€) was considered 
obsolete in the light of the Bureau decision of 26 September 2011. After 
calculations to ensure translation into one official language, the 
remaining amount of  €155.000 was transferred to sub-item1420-02 to 
cover the steep rise in demand of other translations. 
 
Transfer of €155.000 from the 1420-01 line (see above) to reinforce the 
'other translations' line and to ensure the continuity of services; the 
transfer was completed early November 2011. 
As explained in point 2.2.1, reinforcement of this sub-item was requested 
mid-September 2011 for submission to the meeting of the Committee on 
Budgets in October 2011,  to cover additional expenditure arising from 
the substantial increase in demand for external translation.  However, the 
request had to be deferred and the transfer was approved by the 
Committee at its meeting of 23 November 2011.  
 
As explained in point 2.2.1, a transfer of €23.000 from sub-item 1422-01 
was necessary to cover costs related to two projects - JIAMCATT and 
Expolangues; the transfer was completed in October 2011.  
 
As explained in point 2.2.1,  further reinforcement was necessary due to 
DG ITEC's plan to migrate to Windows 7 and Office 2010 in 2012.  
Transfer from the carried-over RA sub-item /01 (DG ITEC) to sub-item 
/02 (DG TRAD) was approved by DG ITEC at the end of May; the 
transfer was completed in June 2011. 

Total  - €892.115 
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2.3.3 Committed appropriations and payments carried out 

Commitments at 31 December 2011 totalled €27.305.838, payments totalled €24.895.163 or 91,17% 
of all commitments entered into.   

2.3.4 Use of automatic and non-automatic carried-over appropriations 2010-2011  

Automatic carryovers to the 2011 financial year totalled €4.062.227.  At 31 December 2011 
payments made amounted to €3.982.015, or 98,03% of carried-over appropriations 2010-2011 for all 
items of the Directorate-General - a very positive result overall. 

2.3.5 Use of appropriations corresponding to assigned revenue   

Assigned revenue made available in 2011 amounted to €183.692. At 31 December 2011 
commitments totalled €183.692 or 100% of assigned revenue appropriations; payments amounted to 
€46.717.  The assigned revenue carried over from previous years totalled €311.976. At 31 December 
2011 commitments totalled €311.977, of which €309.688 has been paid, or 99,27%. 



 
2.4    RESULTS OBTAINED  

1. Number of pages produced (internally/externally) - (objectives 77 & 83): 
2. Number of pages translated for the CRE - (objective 77): 

Pages produced  - 01 January 2011 to 31 December 2011 

  Internal Pages 
Internal 

Documents 
External Pages 

External 
Documents 

Total Pages % Int. Pages % Ext. Pages CRE Pages 
CRE 

Documents 
Grand total pages 

AR     514,29 80 514,29   100,00%     514,29 

BG 51712,3 6691 21066,84 1555 72779,14 71,05% 28,95% 17506,32 66 90285,46 

CA 0,35 1 10,79 13 11,14 3,14% 96,86%     11,14 

CS 50091,85 7055 22224,71 1015 72316,56 69,27% 30,73% 17372,06 67 89688,62 

DA 57414,36 6926 23936,43 13371 81350,79 70,58% 29,42% 14283,41 54 95634,2 

DE 67161,09 10453 32891,37 13231 100052,46 67,13% 32,87% 15872,65 70 115925,11 

EL 61268,59 7650 21440,62 12054 82709,21 74,08% 25,92% 16180,93 61 98890,14 

EN 29838,83 12791 12670,62 1731 42509,45 70,19% 29,81% 14625,24 69 57134,69 

ES 61943,07 7992 25228,16 12993 87171,23 71,06% 28,94% 17155,42 67 104326,65 

ET 48939,46 6070 19932,06 862 68871,52 71,06% 28,94% 17621,26 67 86492,78 

FI 58670,91 6657 20235,29 12821 78906,2 74,36% 25,64% 14219,23 54 93125,43 

FR 63125,32 11375 36527,19 12397 99652,51 63,35% 36,65% 15644,29 69 115296,8 

GA 2919,49 451 30,29 3 2949,78 98,97% 1,03%     2949,78 

HE     1,2 1 1,2   100,00%     1,2 

HR 2289,82 133     2289,82 100,00%       2289,82 

HU 52317,12 7213 21943,96 1638 74261,08 70,45% 29,55% 17145,51 66 91406,59 

IT 60698,7 8348 27131,77 12200 87830,47 69,11% 30,89% 15937,24 67 103767,71 

KA     0,88 1 0,88   100,00%     0,88 

LT 54740 6643 17166,37 1479 71906,37 76,13% 23,87% 16962,19 66 88868,56 

LV 51893,69 6357 19495,5 1642 71389,19 72,69% 27,31% 17556,61 66 88945,8 

MT 55650,02 6488 14998,41 1385 70648,43 78,77% 21,23% 2 1 70650,43 

NL 55271,05 7073 27774,74 13332 83045,79 66,55% 33,45% 17198,38 66 100244,17 

PL 57077,84 8859 23635,19 1771 80713,03 70,72% 29,28% 16739,62 66 97452,65 

PT 52094,3 6546 27845,73 12336 79940,03 65,17% 34,83% 15521,37 66 95461,4 

RO 51474,93 6552 20629,58 1706 72104,51 71,39% 28,61% 16844,39 66 88948,9 

RU     70,49 14 70,49   100,00%     70,49 

SK 48219,81 6142 20988,18 828 69207,99 69,67% 30,33% 16268,93 61 85476,92 

SL 54270,2 6193 14655,15 721 68925,35 78,74% 21,26% 17583,73 65 86509,08 

SV 56496,86 6493 23311,66 13131 79808,52 70,79% 29,21% 14217,31 54 94025,83 

TR     31,49 5 31,49   100,00%     31,49 

UK     0,99 1 0,99   100,00%     0,99 

Total: 1205579,96 167152 496389,95 144317 1701969,91 70,83% 29,17% 342458,09 1354 2044428 

10 
 



 
3. Respect of deadlines by requestors (Code of Conduct) - (objectives 76, 78 & 79): 
 

Months 
Jan - Dec 2011 

% rate of respect of CoC  
provisions on deadlines  

January 70.27%  
February 80.22%  
March 72.45%  
April 83.13%  
May 78.35% 
June 54.22% 
July 87.62% 
August 98.76% 
September 75.26% 
October 64.16% 
November 69.28% 
December 74.62% 

 
4.  Key Performance Indicators reports (KPIs) - (objective 77): 
 

Months 
Jan - Dec 
2011 

KPI Target DG Translation 
Score Internal 
Translation) 

DG Translation 
Score (External 
Translation) 

KPI 1 >95% 94.78% 97.14% 
KPI 2 >95% 94.13% 96.08% 
KPI 3 <5% 6.09% 6.24% 

January 

KPI 4 >98%-<102% 100.77% 103.97 
KPI 1 >95% 93.94% 93.88% 
KPI 2 >95% 93.63% 91.12% 
KPI 3 <5% 6.09% 6.24% 

February 

KPI 4 >98%-<102% 100.77% 103.97% 
KPI 1 >95% 94.29% 93.62% 
KPI 2 >95% 92.93% 96.56% 
KPI 3 <5% 5.31% 5.17% 

March 

KPI 4 >98%-<102% 99.95% 99.60% 
KPI 1 >95% 95.11% 95.51% 
KPI 2 >95% 93.78% 95.74% 
KPI 3 5% 4.39% 1.99% 

April 

KPI 4 >98%-<102% 100.18% 102.05% 
KPI 1 >95% 94.33% 95.71% 
KPI 2 >95% 94.89% 98.58% 
KPI 3 <5% 3.96% 1.72% 

May 

KPI 4 >98%-<102% 99.80% 97.86% 
KPI 1 >95% 89,85% 97,12% 
KPI 2 >95% 94,82% 98.37% 
KPI 3 <5% 6.34% 2.78% 

June 

KPI 4 >98%-<102% 100.18% 100.05% 
KPI 1 >95% 93,64% 100.00% 
KPI 2 >95% 96,61% 97.99% 
KPI 3 <5% 3.63% 1.50% 

July 

KPI 4 >98%-<102% 106.03% 100.31% 
KPI 1 >95% 100.00% 100.00% 
KPI 2 >95% 98.23% 98.86% 
KPI 3 <5% 1.99% 0.52% 

August 

KPI 4 >98%-<102% 109.25% 98.64% 
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KPI 1 >95% 97.33% 98.80% 
KPI 2 >95% 97.53% 100.00% 
KPI 3 <5% 2.04% 0.27% 

September 

KPI 4 >98%-<102% 93.76% 103.20% 
KPI 1 >95% 95.87% 98.77% 
KPI 2 >95% 95.56% 97.80% 
KPI 3 <5% 3.77% 0.77% 

October 

KPI 4 >98%-<102% 101.80% 99.69% 
KPI 1 95% 95.87% 100.00% 
KPI 2 >95%  96.05%   99.46% 
KPI 3 <5%  3.32%  0.98% 

November 

KPI 4 >98%-<102% 101.65% 101.19% 
KPI 1 95% 94.58% 100% 
KPI 2 >95% 94.30% 97.35% 
KPI 3 <5% 4.41% 1.25% 

December 

KPI 4 >98%-<102% 96.32% 97.40% 
 
5.  Productivity - (objectives 77 & 83): 
 

Months 
Feb - Dec 2011 

Reference value 
(applicable from Feb. 2011) 

Language Units above 
the target reference 

February 1614,27 13 
March 1677,68 13 
April 1723,95 11 
May 1781,28 11 
June 1800,90 10 
July 1808,78 11 
August 1837,44 10 
September 1841,12 10 
October 1851.86 10 
November 1835.91 11 
December 1887.92 12 

 
The reference value steadily increased throughout the year reaching the peak and a critical level 
of 1,888 pages in December 2011:  Leaving aside the specific situation of the EN language unit, 
no language unit has a target annual productivity of less than 1,600 pages per occupied AD with 
the updated figures in December 2012 
 

6. Quality control of external translation - (objectives 76 & 82):  
 
During the first eleven months2 823 translations performed externally were assessed by the 
translation units. 44 of these translations were considered unacceptable. In these cases warning 
letters were sent to all of the contractors responsible for these translations. Financial penalties 
were imposed for unacceptable quality, and for failure to respect the deadline set. 
 
1) Number of translations assessed by the translation units  : 823 
2) Number of translations considered as unacceptable  :   44 
3) Number of warning letters sent     :   84 * 
4) Number of financial penalties imposed    :   68 * 
5) Number of meetings with external contractors taken place:                 4 

* (Incl. failure to respect the deadline set) 
 

                                                 

 12

2 December figures only available end January-early February. 
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7.   Planning - (objective 83): 
 

1) Number of translation requests treated (number of FdRs entered):   32.282 
2) Number of complaints (feedback) concerning translations:    1.070 
3) Number of complaints (feedback) concerning originals:        730 

 
During the period of this report the Quality Service (QS) treated a total of 1.800 cases (including 
both "real complaints" and "spontaneous feedback"), 1.070 of which regarding translations and 730 
concerning originals. 

 
8.  Human Resources Indicators - (objectives 80 & 81): 

 
- Number of staff recruited: 
 

  Recruited Renewals 

Officials 54  / 

Temporary 23 51 

Contractual 49 35 

 
 

- Percentage of staff benefiting from work-life balance measures 
DG Translation continues to promote an open and inclusive working environment which is 
confirmed by the increasing number of staff benefiting from work-life balance measures:  
39% AD and 33 % AST compared to 21% AD and 12% AST in 2010. 
 
There are currently 61 teleworkers from 20 units, which represent an increase of 
approximately 30% since December last year and 100% since December 2009. This upward 
trend is confirmed by the number of new requests already received up until May 2012 (13). 

 
- Number of secondments (6 months+): 6  
In order to promote internal mobility and flexibility in human resources management, 
DG Translation has been organising regular calls for expression of interest regarding inter-
service short-term secondments since 2010. Currently, six members of staff within the DG are 
taking advantage of the internal secondment scheme (six months and more). This scheme 
contributes to strengthening links between services and disseminating best practices within 
the DG. 

  
- Number of calls for expression of interest: 8 
In 2011 the European Parliament coordinated a new scheme of inter-institutional exchanges 
of staff in Brussels, Luxembourg and Frankfurt. This scheme, which previously concerned 
only translators, has been extended to translation assistants and to AD and AST staff working 
in the horizontal services. Three exchange periods of two months are organised each year for 
linguistic staff and two exchange periods for staff in the horizontal services.  
 
As a result the number of participants increased notably in 2011 compared to the previous 
year: 28 AD compared to 19 AD in 2010. 
 
Number of calls for expressions of interest: 
- Within the DG:   3 (2 ITS and 1 PreTrad)  
- Inter-institutional: 3 for linguists/translation assistants 

   2 for horizontal units 
 
9.  Training and Traineeships Indicators - (objectives 80, 81 & 83): 

 
- Number of trainees (remunerated/non-remunerated): 



It was foreseen this year to offer 216 translation traineeships (eight of which unpaid). By the 
end of December 2011, 239 traineeships have been offered (16 of which unpaid). The annual 
objectives were clearly reached. 

 

  

 2007 2008 2009 2010 
2011 

objectives 
2011 

31/12/2011 
Percentage 
31/12/2011 

N° of 
translation 
traineeships 

212 213 215 232 216 239 111% 

- Number of professional training courses organised: 
 

 Number of seminars organised by UFS   2011: 32 
 Number of training courses for management  2011: 17 
 Number of training courses organised by UFS  2011: 295 
 Cost of missions for external training (committed) 2011: 463.575€ 
 Use of mission's budget for training   2011: 99% 
 Cost of fees for short external courses (committed) 2011: 4.543€ 

Use of fees for short external courses   2011: 65% 
 
 Courses in PV-CRE have been provided for the entire DG. 
 Specific training actions have been organised for all units and, in particular, for new staff. 

Besides EPIC, training in TWB, DoC_EP, Euramis and Ergonomics has been given 
internally both for translators and assistants.  

 On the demand of the Portuguese unit, the training on "Accord orthographique" has been 
organised. 

 The programme of seminars has continued, with 22 linguistic seminars organised for 
translation units: LV (4), LT (3), HR (2), BG (2), CS (2), SL (2),  PL (2), HU, IT, ET, RO 
and SK, and ten thematic seminars on main areas of legislation. 

 Management training has been strengthened through the following training actions: 
 EAS - The effective HoU 
 Essential management Skills 
 EAS - Succeed as new HoU  
 Alumni workshop - management EAS training 
 Art of Participatory leadership - course on innovative ways of meeting and hosting 

events 
 The Director-General, Directors and Heads of Unit in DG Translation have participated in 

the five following seminars: 
 Challenges in staff management  
 Strategic vision of DG TRAD 
 Follow-up of the 2010 management seminar 
 Seminar on Harmonisation of Working Methods  
 Staff report training (assessors of DG TRAD) 

 External training has been developed through the following actions - language courses, 
seminars, conferences and short specific courses. The budget for training missions has 
been increased by €56.000. 

 Two Presidency preparation courses were organised in Warsaw (PL) and  in Copenhagen 
(DA) 

 Training correspondents group has been established. 
 Pilot project of Text Analysis workshops has been launched. 
 Cooperation with other institutions has been re-enforced specially through the 

participation of translators from the CoR, EESC, and Council in DG Translation's 
seminars. 
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10.  Use of translation memories - (objectives 76 & 82): 
 
Segments uploaded by language Units in Euramis per target language between 01.01.2011 and 
31.12.2011 (in 1 000s) - database EP-Committees: 
 

BG CS DA DE EL EN+GA ES ET FI FR HU 

476 324 417 496 433 63 457 398 363 544 486 

IT LT LV MT NL PL PT RO SK SL SV 

504 432 410 449 450 514 409 466 359 363 353 

 
Uploads have averaged on a monthly basis:  :  763 600 segments for all units, and 34 700 segments 
per unit .  
 
Segments uploaded by language Units per target language between 01.01.2011 and 31.12.2011 (in 
1 000s) - EP-Standard (internal database): 
 

BG CS DA DE EL EN+GA ES ET FI FR HU 

34 59 27 207 38 33 59 31 36 224 65 

IT LT LV MT NL PL PT RO SK SL SV 

118 25 27 16 44 130 20 28 41 4 25 

 
Uploads have averaged on a monthly basis: 106 700 segments for all units, and 4 850 segments per 
unit. 
 
Segments uploaded by PreTrad and the language units per target language between 01.01.2011 and 
31.12.2011 (in 1 000s) - EP-Budget (internal database): 
 
BG CS DA DE EL EN+GA ES ET FI FR HU 

182 246 56 137 71 48 78 171 98 101 108 

IT LT LV MT NL PL PT RO SK SL SV 

19 82 88 25 120 239 86 136 73 97 202 

 
Uploads have averaged on a monthly basis: 352 000 segments for all languages, and 16 000 segments 
per language. 
 
Segments corrected and uploaded by all language units and PreTrad between 01.01.2011 and 
31.12.2011 - database: EP-Basic References (database containing EP Rules of Procedure, Bureau 
Rules, Public Procurement Models, etc.): 696 900. Monthly average: 58 100  
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Segments uploaded per target language between 01.01.2011 and 31.12.2011 (in 1 000s) - Legis-
Process (interinstitutional database): 

BG CS DA DE EL EN+GA ES ET FI FR HU 

93 93 93 93 93 23 93 93 93 93 93 

IT LT LV MT NL PL PT RO SK SL SV 

93 93 93 93 93 93 93 93 93 93 93 

 
Uploads have averaged on a monthly basis: 163 000 segments for all languages (*), and 7 400 
segments per language.  
 
(*) Uploads are done mainly by the PreTrad Unit, with the occasional help of language units. All 
translation units are uploading their full production since 1 March 2011. 
 

3. EVALUATION AND EFFICIENCY OF INTERNAL CONTROLS  
 

The internal control standards in place in DG Translation are evaluated during the course of every 
budgetary year in the areas of control environment, performance and risk management, information 
and communication, control activities, and audit and evaluation (please see detailed evaluation at 
Annex 8). The findings of the evaluation of the internal control standards at the end of December 2011 
are as follows: 

 
1.       Control environment  

1. Ethics and 
integrity 

2. Mission, role 
and tasks  

3. Staff 
competence 

4. Staff 
performance 

5. 
Sensitive 
functions 

6. Delegation  

Degree of achievement: Achieved 
Conclusion and significant results: (see detailed report Annex 8) 

2.       Performance and risk management 

7. Setting of 
objectives 

8. Multi-
annual 
programme 

9. Annual Work 
Programme 

10. Performance 
control based on 
objectives and 
indicators 

11.  Analysis and risk 
management 

Degree of achievement: Partially achieved 
Conclusion and significant results: (see detailed report Annex 8) 

3.       Information and communication 

12. Ad hoc management 
information  

13. Mail registration and filing 
systems 

14. Reporting of irregularities 

Degree of achievement: Achieved 
Conclusion and significant results: (see detailed report Annex 8) 

4.       Control Activities 

15. Documentation of 
procedures 

16. Segregation of 
duties  

17. 
Supervision 

18. Recording 
of exceptions 

19. Continuity of 
operations  

Degree of achievement: Achieved 
Conclusion and significant results: (see detailed report Annex 8) 

5.       Audit and evaluation 

20. Identification and correction of 
internal control weaknesses 

21. Audit reports 22. Annual review of internal control 

Degree of achievement: Achieved 
Conclusion and significant results: (see detailed report Annex 8) 
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1.  Budgetary execution 2011 
 

 
1. Current appropriations 
2. Appropriations automatically carried-over 

 3. Appropriations from specifique expenditure/assigned revenue  (RA) 
 4. Appropriations carried-over from specifique expenditure/assigned revenue (RA) 

 



Poste Intitulé
Credits 
Initiaux

Virements 
Budg. Suppl.

Credits 
Actuels

Engagements 
contractes % Util.

Paiements 
effectues

Soldes 
des Engag

Credits 
disponibles

01404-02-00 STAGES REMUNERES ET NON REMUNERES DE TRADUCTEURS                          885.000,00 0 885.000,00 885.000,00 100 865.798,02 19.201,98 0
Sous-Total 885.000,00 0 885.000,00 885.000,00 100 865.798,02 19.201,98 0

01420-01-00 TRADUCTION DU COMPTE-RENDU IN EXTENSO        9.400.000,00 -155.000,00 9.245.000,00 9.243.433,73 99,98 8.952.993,08 290.440,65 1.566,27
01420-02-00 AUTRES TRADUCTIONS ET DACTYLOGRAPHIES        14.800.000,00 955.000,00 15.755.000,00 15.744.022,47 99,93 13.975.957,20 1.768.065,27 10.977,53

Sous-Total 24.200.000,00 800.000,00 25.000.000,00 24.987.456,20 99,95 22.928.950,28 2.058.505,92 12.543,80
01422-01-00 ACTIONS INTERINSTITUTIONNELLES               323.000,00 -23.000,00 300.000,00 299.501,91 99,83 238.584,30 60.917,61 498,09
01422-02-00 SEMINAIRES, COLLOQUES, ACTIVITES CULTURELLES ET PUBLICATIONS         20.000,00 23.000,00 43.000,00 37.416,71 87,02 0 37.416,71 5.583,29

Sous-Total 343.000,00 0 343.000,00 336.918,62 98,23 238.584,30 98.334,32 6.081,38

03220-10-00

ACHATS DE LIVRES, SOUSCRIPTIONS ET AUTRES SUPPORTS DE 
DOCUMENTATION DESTINES AUX SERVICES LINGUISTIQUES-TRADUCTION 
ET TERMINOLOGIE                                 140.000,00 0 140.000,00 139.780,00 99,84 117.707,57 22.072,43 220
Sous-Total 140.000,00 0 140.000,00 139.780,00 99,84 117.707,57 22.072,43 220

03241-02-00 PUB. NUMÉRIQUES ET TRADITIONNELLES:TRADUCTION 900.000,00 92.115,00 992.115,00 956.682,94 96,43 744.122,67 212.560,27 35.432,06
Sous-Total 900.000,00 92.115,00 992.115,00 956.682,94 96,43 744.122,67 212.560,27 35.432,06

TOTAL GENERAL 26.468.000,00 892.115,00 27.360.115,00 27.305.837,76 99,8 24.895.162,84 2.410.674,92 54.277,24



DOSSIER : TRAD

SITUATION CREDITS REPORTES AUTOMATIQUES  EXERCICE : 2011 ( EN EUR )

POSTE INTITULE
CREDITS 

REPORTES
CREDITS 

ACTUELS
ENGAGEMENTS 

CONTRACTES
PAIEMENTS 
EFFECTUES % UTIL.

CREDITS 
DISPONIBLES

RELIQUAT DE 
CONVERSION

1404

01404-02
STAGES REMUNERES ET NON REMUNERES 
DE TRADUCTEURS                               

01404-02 17143,14 17143,14 17143,14 17143,14 100 0 0
1420

01420-01 TRADUCTION DU COMPTE-RENDU IN EXTENSO        
01420-01 2184374,35 2184374,35 2184374,35 2180343,48 99,82 4030,87 0
01420-02 AUTRES TRADUCTIONS ET DACTYLOGRAPHIES        
01420-02 1479238,65 1479238,65 1479238,65 1453250,24 98,24 25988,41 0

01420-03
ACTIVITES DE COOPERATION INTERINSTITUTIONNELLE 
DANS LE DOMAINE LINGUISTIQUE                                 

01420-03 163559,31 163559,31 163559,31 143091,37 87,49 20467,94 0
3220

03220-10

ACHATS DE LIVRES, SOUSCRIPTIONS ET AUTRES 
SUPPORTS DE DOCUMENTATION DESTINES AUX 
SERVICES LINGUISTIQUES-TRADUCTION ET 
TERMINOLOGIE                                 

03220-10 44430,63 44430,63 44430,63 31461,9 70,81 12968,73 0
0324.

3241
03241-02 PUB. NUMERIQUES ET TRADITIONNELLES:TRADUCTION

03241-02 173481 173481 173481 156725 90,34 16756 0

TOTAL  4062227,08 4062227,08 4062227,08 3982015,13 98,03 80211,95 0



DOSSIER : TRAD

SITUATION DES CREDITS DE DEPENSES SPECIFIQUES/RA  EXERCICE : 2011 ( EN EUR )

POSTE INTITULE

CREDITS 
AN. 
PRECED.

CREDITS 
AN. CUMULES

CREDITS 
ACTUELS

ENGAG.
CONTRACTES % UTIL.

PAIEMENTS 
EFFECTUES.

SOLDES 
DES 
ENGAG. 

CREDITS 
DISPONIBLE

1420

01420-00
RECETTES AFFECTEES 
TRADUCTION EXTERNE      0 183692,1 183692,1 183692,1 100 46717,11 136974,99 0

TOTAL  0 183692,1 183692,1 183692,1 100 46717,11 136974,99 0
 



DOSSIER : TRAD

SITUATION DES DES CREDITS REPORTES DEP.SPEC RA  EXERCICE : 2011 ( EN EUR )

POSTE INTITULE
CREDITS 
INITIAUX

CREDITS 
ACTUELS

ENGAGEMENTS 
CONTRACTES

PAIEMENTS 
EFFECTUES % UTIL.

SOLDES DES 
ENGAGEMENTS

CREDITS 
DISPONIBLES

01... DEPENSES CONCERNANT LES PERSONNES LIEES A    L'INSTITUTION                                
014..
0142.

1420 RECETTES AFFECTEES TRADUCTION EXTERNE        
01420-00 RECETTES AFFECTEES TRADUCTION EXTERNE        
01420-00 311976,46 311976,46 311976,46 309688,36 99,27 2288,1 0

TOTAL  311976,46 311976,46 311976,46 309688,36 99,27 2288,1 0



DOSSIER : TRAD
SITUATION RECETTES GENERALES  EXERCICE : 2011 ( EN EUR )

POSTE INTITULE
CREDITS 
INITIAUX

VIREMENT + 
BUDG. SUPPL.

CREDITS 
ACTUELS

ENGAGEMENTS 
CONTRACTES

PAIEMENTS 
EFFECTUES.

SOLDES 
DES ENGAG. E.C.

CREDITS 
DISPONIBLES

06600-00

06600-00-RT

AUTRES 
CONTRIBUTIONS 
& RESTITUTIONS 
AFFECTEES 0 0 0 -1 -183692,1 183691,1 1

09000-00
09000-00-B7 RECETTES DIVERSES   0 0 0 -1 -320,47 319,47 1

TOTAL  0 0 0 -2 -184012,57 184010,57 2



 
 
 

2.  Report on the respect of payment delays 
 

01/01/2011-31/12/2011 
 

Intérêts de retard à 
payer à la demande 

(<=200€)

Pas d'intérêts de 
retard à payer

Total

Nombre de factures 9461 9461

Montant total des factures (EUR) 28.235.796,30 28.235.796,30

Montant des intérêts de retard (EUR)

Nombre de factures 71 71

Montant total des factures (EUR) 59.980,15 59.980,15

Montant des intérêts de retard (EUR) 14,12 14,12

71 9461 9532

59.980,15 28.235.796,30 28.295.776,45

14,12 14,12

Montant total des factures (EUR)

Montant des intérêts de retard (EUR)

      Factures payées

Endéans le délai

Après le délai

Nombre de factures

 
 

The 71 late invoices shown in the table are as a result of delays incurred following the carry-forward procedure in 2011, where all 
invoices were paid on the 14/01/2011 with only a 1 day payment delay in most cases. No interest was paid. 
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3.  List of exceptions3 - Derogations from the Regulation 
 

 

Decisions that have derogated from the established procedures as set-out in the applicable Regulations. 

Doc. 
Ref. 

Responsible 
Authorising 

Officer 

Object Amount Verifiers advice Decision 
 

    conform with 
observation / not 

conform 

Justification Responsible 
Authorising 

Officer 

Justification

        

        

 
Comments related to the above table: 
 
There have been no derogations from the Financial Regulation in DG Translation between 01.01.2011 
and 31.12.2011. 
  
 

 
 

 

                                                 
3 Article 66.2 FR, IR 73, IR 8.9 
An authorising officer by delegation or sub-delegation who considers that a decision which it is his/her responsibility to take is irregular or contrary to the 
principles of sound financial management shall inform the delegating authority in writing. If the delegating authority then gives a reasoned instruction in 
writing to the authorising officer by delegation or sub-delegation to take the decision in question, the authorising officer may not be held liable. 
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4.  Long-term contractual obligations 

 
 

Duration 
 

Total value 
of the 

market 

 
Contractual 
expenditure 

in 2011 
 

 
Type  

of renewal 

 
Description of the controle measures 

 
Contractor 

 
Object 

 
Contract 

 
Market 

    

      
 
 

  

 
 
 

       

 
 
 

       

  
    DG Translation has had no long-term contractual obligations for the period between 01.01.2011 and 31.12.2011. 
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5.  Exceptional Negotiated Procedures 

 
 Articles 126 & 127 IR  

 There has been one exceptional negotiated procedures awarded in DG Translation between 01.01.2011 and 31.12.2011. 
 

 
Candidates 

 

Name of contractor 

 

Object 

 

Amount
in € 

 

Legal 
Basis 

 

Reason  
Invited 

 
For 

negotiation 

 

      Award Criteria 

 
EXPOLANGUES 
29 rue de Châteaudun  
75308 PARIS cedex 09 
FRANCE 

 
Rental of a stand and 
exhibition space for 
the "Expo-langues" 
exhibition in Paris. 

 
10.0004 

 
126 (b) 
sole 
provider 

 
As with other types 
of events of this 
kind, it is only 
possible to rent the 
stand from the 
organisers of the 
event i.e. for 
technical reasons 
there is only one 
single possible 
contractor.    

 
1 
candidate 

 
No  

 
1. Understanding (max. 35 
points) 
2. Methodology (max. 35 
points) 
3. Project-management 
(max. 30 points) 
 
To be retained the candidate had 
to score a minimum of : 
1. 26 points for criterion 1 
2. 26 points for criterion 2 
3. 23 points for criterion 3 
 
To be retained for the 
calculation of the price/quality 
ratio the offer had to obtain at 
least a minimum of 75 points 
overall. 
 
Price:  The total price of the 
offer divided by the number of 
points awarded for the quality 
criteria.  
 

                                                 
4 Prior consultation of the PPF (FMP) is not required at this amount.  



 
 

6. Result of ex-post evaluations 
 

 
 
No ex-post evaluations were conducted during the course of 2011. 
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7.  Sensitive functions 2011 
 
 

 

Position identified as sensitive Measures undertaken 
  
  

 
DG Translation's Interim Report 2011 on sensitive functions was sent to the Secretary-General on 
29 June 2011 (ref.: D(2011) 32384).  The results of the analysis showed that there were no 
sensitive posts in DG Translation requiring additional measures due to the implementation of a 
significant number of control measures and additional safeguards put in place to limit possible 
risk in certain areas and to compensate for a reduced level of mobility.  
 

The control measures in place include the separation of tasks (where all transactions/decisions 
pass through several function groups), a strong supervision mechanism, IT control mechanisms, 
the rotation of tasks and systems of team consultation where any residual risk is kept at an 
acceptably low level.  Therefore, any potentially sensitive functions identified could not be taken 
into consideration.  

With regard to the mobility policy in the Parliament regarding AD posts, normal mobility is to be 
applied to posts in the AD function group in DG Translation, with the exception of some specific 
posts e.g. Translation staff.  

 

 30



 31

8.   Detailed evaluation of the implementation of the minimum standards/norms of internal control 
 

1. Achieved - good practices 
 

N° norm Title of norm Comments on achievement 

1. Control 
Environment 

1. Ethics and integrity All staff have access by means of the intranet, notes from DG Personnel and from the Director General, to information on all 
matters relating to staff conduct, prevention and reporting of fraud and irregularities, the Staff Regulation, the Rules of 
Procedure of the EP, the Financial Regulation and its implementing rules, the internal rules, the charters, vademeca etc.   

1. Control 
Environment 

2. Mission, role and 
tasks  

The mission statement of the Directorate-General is published on the DG TRAD portal. The job description, assigned tasks and 
individual objectives of each member of staff are stated in his/her annual staff report. An annual meeting is organised by the 
Director-General with her Directors and Heads of Unit with regard to the annual objectives of the DG and their relation to the 
drafting of Staff Reports. Each directorate and unit is then responsible for linking these objectives to the objectives of their own 
department.  

1. Control 
Environment 

3. Staff competence 
(recruitment, training 
and mobility) 

All staff members are recruited on the basis of their knowledge and experience. All interviews are carried out professionally and 
are fully documented The training service ensures the application in the DG of the European Parliament's new professional 
training policy and it is their responsibility to ensure the development of specialized continuous training particularly for newly 
recruited staff.  Specific training of new officials is discussed with the official upon the taking up of his/her post and training 
needs are met as soon as possible. 

Every year all staff members working in the DG have their specific training needs discussed during their staff appraisal, where 
their needs are indentified and detailed in their staff report.  

1. Control 
Environment 

4. Staff Performance The performance of all staff members is assessed during the annual staff report procedure. Specific problems arising during the 
year are dealt with separately and measures to correct them are taken if necessary. 

1. Control 
Environment 

5. Sensitive functions The results of an analysis carried out in 2011 were presented in a report to the Secretary-General in June 2011 (see annex 7).  
The results showed that DG Translation had no sensitive posts requiring additional measures due to the implementation of a 
significant number of control measures and additional safeguards which were put in place to limit possible risk in certain areas 
and to compensate for a reduced level of mobility.  Normal mobility is to be applied to posts in the AD function group in line with 
the mobility policy of the Parliament regarding AD posts; the exception to this rule are some specific posts e.g. translation staff. 

1. Control 
Environment 

6. Delegation All original documentation relating to the delegation and sub-delegation of authorising officers is archived and closely followed-
up in DG Translation.  The authorising officer by delegation clearly defines and communicates in writing to those members of 
staff sub-delegated powers to commit Parliament contractually at the beginning of each budgetary exercise.  All those concerned 
are communicated in writing of their tasks and responsibilities. 

2. Performance & 
Risk Management 

7. Setting of 
objectives 

The Internal Audit Service in its ICF follow-up report 08/2011 considers that DG Translation has sufficiently strengthened the 
link between objectives and budgetary planning. 

http://www.europarl.ep.ec/inside/staff/training/pdf/mesures_en.pdf
http://www.europarl.ep.ec/inside/staff/training/pdf/mesures_en.pdf
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2. Performance & 
Risk Management 

 
8. Multi-annual 
programming 

 
The Administrative Work Programme 2009-2011, as presented by the Secretary General in his report to the President, defines 
the Parliament's main challenges and key projects to be achieved over the 2009-2011 period.  The programme sets out the key 
projects to be completed by each DG whereby this work programme provides a clear direction for the future and allows for 
better planning of resources and budget. However, hitherto, there has been no systematic multiannual budget planning. 

The new Administrative Work Programme 2012-2014 was presented to the Secretary-General in July 2011 and was subsequently 
approved.  The new AWP comprises of 6 projects which will constitute DG Translation's objectives for the next two and a half 
years. 

2. Performance & 
Risk Management 

11. Analysis and risk 
management 

In 2011 DG Translation carried out an extensive risk management exercise in accordance with the institutional guidelines issued 
by the Risk Manager,  to identify, assess and monitor the key risks for all of its activities.  A complete Risk Register has been 
compiled and documented by the Director General. 

3. Information & 
Communication 

12. Ad hoc 
management 
information 

Authorising officers and their finance staff are updated constantly by the Finance Service with regard to their budgetary 
implementation and meetings are held regularly to discuss all aspects of the execution of appropriations. The Secretary General 
receives regular updates as to the progress being made with regard to the implementation of the Administrative Work 
Programme.   

3. Information & 
Communication 

13. Mail registration 
and filing systems 

All incoming and outgoing mail is systematically registered in GEDA.  Supporting documents for financial accounts are filed in 
the DG Translation's central financial archive. 

3. Information & 
Communication 

14. Reporting of 
irregularities 

Necessary measures have been taken to ensure procedures for reporting improprieties are established. Should such a case arise 
it is dealt with in a fair and equal manner. 

4. Control activities 15. Documentation of 
procedures 

All staff members have access to the applicable rules, manuals, checklists and programmes necessary for the work of the DG.  All 
internal documents, vademeca etc. comply with the Financial Regulation, its Implementing Rules and the Internal Rules of the 
Parliament. 

4. Control activities 16. Segregation of 
duties 

The functions of the operational and financial initiator, the ex-ante verifier and the authorising officer are all kept separate and 
are carried out by different financial actors.  

4. Control activities 17. Supervision Due to the nature of the financial transactions in DG Translation ex post control is not necessary. 

4. Control activities 18. Recording of 
exceptions 

All financial transactions are registered in FINORD.  If a derogation from the standard policies, regulations or procedures are 
discovered appropriate action is then taken after consultation with those responsible and in certain cases the Legal Service's 
advice will be sought. A record is kept of all 'exceptions' which are presented in the relevant Intermediary Activity Report and in 
the Annual Activity Report.  'Notes to file' are also established and kept in the central financial archive. 
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4. Control activities 19. Continuity of 

operations 
The continuity of operations is crucial to the smooth running of the DG, the provision of a quality service and the prompt 
payment of its contractors.   In the absence of a key financial actor the redistribution of work amongst the rest of their team is 
carried out immediately. The creation of a coordination point in each team, the use of common mail boxes are all measures 
which ensure the continuity of service in case of absence. 

5. Audit and 
evaluation 

20. Identification and 
correction of internal 
control weaknesses 

DG Translation continues to work hard to identify, rectify and implement any weaknesses found in the internal controls of the 
DG and great progress has been made over the past years. A further reorganisation of the Finance Service is foreseen for early 
2012 in an effort to tighten internal controls and ensure an even more efficient and effective financial circuit.    

5. Audit and 
evaluation 

21. Audit reports DG Translation takes action as required in response to the findings of the Internal Audit Service and the European Court of 
Auditors.  In the case of the Internal Audit Service the DG strives to implement findings and improve its internal controls 
accordingly.  

5. Audit and 
evaluation 

22. Annual review of 
internal control 

An annual review is carried out of the internal control mechanisms in DG Translation and a complete analysis is provided in the 
Director General's Annual Activity Report.  

 

2.  Almost achieved - elements to be completed 
 

N° norm Title of norm Elements to complete 

2.  Performance 
and risk 
management 

 

10. Performance 
control based on 
objectives and 
indicators 

Following an external study concluded in June 2010, DG Translation has developed a monitoring methodology based on 24 
strategic KPIs of which 14 are considered a priority. At the end of 2011,  four of these KPIs have been implemented.   

DG Translation plans further action in order to ensure regular monitoring and reporting based on the identified indicators. 
Internal Audit acknowledged the significance of DG Translation's initiatives in this area and it considered this element of the 
required action as partly implemented. 
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3.  Partially achieved - weak points and practices 
 

N° norm Title of norm Weak points and practices put in place to counter the weakness 

2.  Performance 
and risk 
management 

 

9. Annual work 
programme 

At the beginning of each year the general objectives of the DG (as set out in the Administrative Work Programme 2009-2011) 
are conveyed to all Directorates and services, who are then required to set out their own individual work programmes linked to 
the AWP objectives.  These are then approved by the Director General and presented in the  
1st Activity Report of the year, linked to the related objective.   

The individual work programmes are closely monitored by each unit and directorate.  They are reassessed twice yearly at each 
intermediary Activity Report i.e. May and September, and are adjusted accordingly.  
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