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0. BUDGET IMPLEMENTATION OVERVIEW 

 
Appropriations of 2011 Crédits 2011

A Initial appropriations Crédits initiaux 401.622.598,00

B Final appropriations Crédits finaux 400.182.598,00

C Commitments Engagements 360.203.407,52

D Commitments in % of final appropraitions Engagements en % des credits finaux 90,0%

E Payments Paiements 328.881.523,52

F Payments in % of commitments Paiements en % d'engagements 91,3%

G Cancellations of 2011 final appropriations Annulations de crédits 2011 39.979.190,48

H Cancellations in % of final appropriations Annulations en % des credits finaux 10,0%

Appropriations carried over
(automatic and non-automatic carryovers)
from 2011 to 2012

Crédits reportés
(automatiques et non-automatiques)
de 2011 à 2012

I Automatic carryovers from 2011 to 2012 Crédits reportés automatiques de 2011 à 2012 31.321.884,00

J
Automatic carryovers from 2011 to 2012 in % 
of commitments

Crédits reportés automatiques de 2011 à 2012 en % 
des engagements

8,7%

K Non-automatic carryovers from 2011 to 2012 Crédits reportés non-automatiques de 2011 à 2012 0,00

L
Non-automatic carryovers from 2011 to 2012 
in % of final appropriations

Crédits reportés non-automatiques de 2011 à 2012 en 
% des credits finaux

0,00

Appropriations carried over
(automatic and non-automatic carryovers)
from 2010 to 2011

Crédits reportés
(automatiques et non-automatiques)
de 2010 à 2011

M Automatic carryovers from 2010 to 2011 Crédits reportés automatiques de 2010 à 2011 34.169.661,69

N
Payments against automatic carryovers from 
2010 to 2011

Paiements de crédits reportés automatiques de 2010 à 
2011

26.785.171,99

O
Payments against automatic carryovers from 
2010 to 2011 in % of automatic carryovers 
from 2009 to 2010

Paiements de crédits reportés automatiques de 2010 à 
2011 en % des crédits reportés automatiques 

78,4%

P
Cancellations of automatic carryovers from 
2010 to 2011

Annulations de crédits reportés automatiques de 2010 
à 2011

7.384.489,70

Q
Cancellations of automatic carryovers from 
2010 to 2011 in % of automatic carryovers 
from 2010 to 2011

Annulations de crédits reportés automatiques de 2010 
à 2011 en % des crédits réportés automatiques de 
2010 à 2011

21,6%

R Non-automatic carryovers from 2010 to 2011 Crédits reportés non-automatiques de 2010 à 2011 0,00

S
Payments of non-automatic carryovers from 
2010 to 2011

Paiements de crédits reportés non-automatiques de 
2010 à 2011

0,00

T
Payments against non-automatic carryovers 
from 2010 to 2011 in % of non-automatic 
carryovers from 2010 to 2011

Paiements de crédits reportés non-automatiques de 
2010 à 2011 en % des crédits reportés non-
automatiques de 2010 à 2011

-

U
Cancellations of non-automatic carryovers 
from 2010 to 2011

Annulations de crédits reportés non-automatiques de 
2010 à 2011

0,00

V
Cancellations of non-automatic carryovers 
from 2010 to 2011 in % of non-automatic 
carryovers from 2010 to 2011

Annulations de crédits reportés non-automatiques de 
2010 à 2011 en % des crédits reportés non-
automatiques de 2009 à 2010

-

Assigned revenue in 2011 Recettes affectées 2011

W
Appropriations from assigned revenue in 2011 
(current) Crédits de recettes affectées courantes 2011 2.619.963,45

X Assigned revenue carried over to 2011 Crédits de recettes affectées reportés à 2011 468.118,14

Y Payments in 2011 against appropriations from 
assigned revenue (current and carried-over)

Paiements de crédits de recettes affectées 2011 
(courantes et reportés)

2.637.010,96

Z

Payments in 2011 against assigned revenue 
in % of assigned revenue in 2011 (current and 
carried-over)

Paiements de crédits de recettes affectées 2011 en % 
des crédits de recettes affectées 2011 (courantes et 
reportés)

85,4%

AA Appropriations for mopping up transfer Crédits pour le transfert de "ramassage"
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1. OBJECTIVES 

1.1 Objectives of the Directorate General 
 
DG Finance manages in the interest of the institution 
 
 the treasury and accountancy of European Parliament and Ombudsman, and inventory 

of the institution, stressing the effective accounting treatment of EP transactions, 
 the administration of establishment, implementation and discharge procedure of 

Parliament's budget, aiming at effective coordination and supervision of the EP budget, 
 the organisation of Parliament's financial IT system, notably the effective planning and 

efficient implementation of the planned phases of its reengineering, 
 effective advice and training for all financial actors of the institution, 
 the administration of the social and financial entitlements of the Members (salaries, 

reimbursement of travel and subsistence expenses, sickness expenses, insurances, end-
of-term allowances, pensions, language and IT training), 

 Members' Travel Office and the travel agency 
 the provision of parliamentary assistance through local assistants, accredited assistants 

(in cooperation with DG PERS) and service providers, 
 the financing for political groups and non-attached Members 
 the subsidies for European political parties and foundations and other organisations. 
 
All financial transactions are carried out with the objectives of correct and timely payment, 
while providing the best possible assistance and advice to the clients. 
 
Specific objectives of DG Finance are set out in the Administrative Work Programme 
2009-2011 (AWP) of the Secretary General containing 13 projects of DG Finance (see 
annex 9.1). The planning for the projects was regularly updated and the principal 
authorising officer by delegation informed about progress or delays in realisation. The 
achievements in 2011 are measured against the objective of each project described in the 
AWP. 
 

1.2 Assessment of feasibility and likely risks 
 
The achievement of the tasks attributed to DG Finance has been shown feasible in 2011. 
However, several types of risks evidently occur associated with the tasks. The pattern of 
achievements and risks, with which the DG is confronted, were grouped into financial, 
administrative and risks triggered by external factors to identify the sources of risks. 
 
 Financial risks through (a) insufficient resources caused by imprecise estimation of 

expenditure or lack of resources put at the disposal of the DG, (b) changes of budgetary 
needs caused by modification of the rules and regulations after the establishment of the 
budget in 2010 or during the 2011 exercise, and (c) incorrect attribution of entitlements, 
payments or subsidies, caused through wrong information or mistakes in the 
appreciation of facts or lack of control. 

 Administrative risks through (a) modification of rules and regulations, which have 
been introduced shortly before or during the reporting period, for which implementing 
methods and procedures had to be established and human resources made available, and 
(b) in the area of internal control of administrative procedures and acts. 
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 Specific risks triggered by factors external to DG Finance (cooperation and 
coordination with external partners such as Travel Agency, banks providing services for 
Parliament's treasury or accountancy or other DGs). 

 
In the context of the 2011 revision of the Internal Control Framework in DG Finance (cf. 
ICS 9 on analysis and management of risks) and in line with the new Risk Management 
Manual of the EP Secretariat General, DG Finance reviewed its risk management policy 
and restricted its assessment on three different axes: normative, strategic, operational (see 
annex 10 with details on the DG Finance Risk management policy and assessment). In 
conclusion, DG Finance could identify two critical residual risks under the revised risk 
management approach: 

1. Risk of not respecting deadlines of Article 67(f) of the FR-IR for the settlement of 
the payments of the Imprest Administrator by the Authorising Officer by delegation 

2. Risk linked to the establishment of the new financial information system (rFIS) 
 
Risk registration forms were established for these two risks and transmitted to the EP Risk 
Manager (GEDA D(2012)3361 of 20 January 2012) containing the details on risk response, 
treatment and controls. Monitoring is ongoing and meetings with the EP Risk Manager are 
scheduled for monitoring and fine tuning of the risk management strategy (see annex 9.2, 
pages 55, 56, 58, 59 and annex 10, chapters A.1 and B). 

 

2. ASSESSMENT OF RESULTS IN THE LIGHT OF THE OBJECTIVES – USE OF RESOURCES 

 
2.1. Environment in the Directorate-General  

 
The achievement of the objectives of DG Finance as regards its core tasks as well as its 
specific objectives expressed in the Administrative Work Programme is largely linked to 
three external factors important for the DG's environment: 

 the set of rules that is regulating the work of the DG, notably the Financial Regulation 
and its implementing rules, the internal rules on the implementation of European 
Parliament's Budget, the Statute for Members of the European Parliament and its 
implementing rules and the Staff Regulation and the Conditions of Employment of 
Other Servants, which includes the conditions of employment of the accredited 
assistants1; and the deliberations of Parliament's political bodies in charge of the 
decisions relating to these regulatory framework (Bureau, Quaestors, Committees on 
Budgets and on Budgetary Control); 

 the service relation to its clients (Members, assistants and trainees, paying agents, 
service providers for the MEPs, political parties and foundations, political groups, 
associations, service providers for the administration, other DGs); 

 the availability of resources (human and financial resources, office space, IT hardware 
and applications) and cooperation with its "suppliers" (other DGs, external actors). 

 

                                                 
1 Cf. Council Regulation (EC) No 160/2009 of 23 February 2009 amending the Conditions of 

Employment of Other Servants of the European Communities, OJ L 55 of 27.2.2009, p. 1. 
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As main developments relevant for the work of DG Finance in 2011 should be mentioned: 

 five sets of modifications of the Implementing Measures of the Members’ Statutes 
decided by the Bureau on 13 December 2010, 14 February, 23 March, 14 November  
and 12 December 2011, which had to be implemented by DG Finance during the 
reporting period, 

 the end of the Temporary Evaluation Group on Implementation of the Members´ and 
Assistants´ Statutes (TEG) after 2.5 years of implementation of the Statute accompanied 
by DG Finance with a stock taking of the achievements and difficulties reflected in an 
internal report that was presented to the chair of the TEG, 

 the decision of the Committee on Budgets to release the reserve in respect of the 
Bureau's decision to increase the Members’ monthly envelop for Parliamentary 
Assistance by € 1,500 with effect of 1 January 2011, 

 incidents on official journeys of Members that incited a strategy for crisis management 
under development by a working group with strong involvement of DG Finance, 

 continued need to improve the service for Members, assistants and other clients of DG 
Finance, by improving the IT systems, starting up the development of new instruments 
such as the Members’ Portal and direct invoicing of bookings made by Members at 
Parliament’s travel agency, 

 decision to overhaul the set of IT applications for the financial management of 
Parliament and the requirement to introduce cost accounting, so that DG Finance was 
entrusted with the management of this reengineering of the financial information 
system, resulting in the creation of a new unit from 1 October 2011 which could be 
staffed by redeployment inside DG Finance, 

 modification of the rules for the financing of the political groups and the rules for the 
grants to European Political Parties and Foundations 

 need to review the Internal Control Framework taking into account the suggestions of 
the Internal Auditor and the Risk Manager, so that DG Finance’s implementation of 
some of the control standards were completely revised with the whole DG implicated, 
notable as regards the management of sensitive posts, the annual work programme, 
performance indicators and risk management. In this context, a review of the tender 
procedures in DG Finance was also finalised in 2011 and new procedures implemented. 

 
2.2 Human resources in the DG 

 
Compared to 2010, the establishment plan of DG Finance has increased at 1 January 2011 
from 172 to 179 posts. At 1 January 2012, the number of posts raised to 187, including 3 
posts for Croatian nationals. 
 

SITUATION AT: 31/12/2011 
 

Posts in  
establishment 
plan 
01/01/2010 

Posts in  
establishment 
plan 
01/01/2011 

Officials Temporary 
staff 

Contract 
staff 

External 
staff TOTAL 

AD 38 43 36 4*   40 
AST 134 136 132 1   133 
OTHER     20 33** 63 
TOTAL 172 179 168 5 20 33 226 

 * 4 language teachers for Members, part-time   -   ** Travel agency 
 
Apart from the business as usual and the realisation of the AWP projects some additional 
tasks and responsibilities were attributed to DG Finance in the reporting year. However, DG 
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Finance managed the additional human resources needs with a slight increase of the 
establishment plan and substantial internal mobility and redeployment.  
 The nomination of a Director in the Directorate A - Budget and Financial services and 

subsequently the filling of the post of Head of Unit for the Budget Unit. The Head of 
Unit post of the Budget Unit was transferred from Luxembourg to Brussels. 

 Creation of the new Unit for Reengineering of the Financial Information System 
(rFIS Unit) from 1 October 2011, which was characterised by mobility and 
redeployment within DG Finance (2 AD posts from Central Financial Unit and 1 AD 
post from Accountant and Treasury Unit). An AST post will follow out of redeployment 
from the Central Financial Unit early 2012. 

 For an intermediate period the colleagues concerned managed to partly handle the tasks 
from their previous position in parallel. In replacement of the colleagues transferred to 
the new rFIS Unit, the Accountant and Treasury Unit recruited a new AD, for the CFU 
a new Head of Unit was recruited as the former Head of Unit was transferred to rFIS. 
The procedures for replacing the AD and AST for the CFU are ongoing with conclusion 
early 2012. 

 It was decided to transfer the service of the imprest account holder in the Members' 
Travel and Subsistence Expenses Unit from Luxembourg to Brussels. The transfer 
should improve cooperation through the proximity to the Members' cash office.  

 In September 2011 the position for Head of Unit for the Parliamentary Assistance and 
Members' General Expenditure Unit became vacant. The recruitment process is 
ongoing. 

 DG Finance has no Resources Directorate and the human resources management has 
been organised with staff members only corresponding to 1.5 full staff equivalent (0.7% 
of staff complement of DG Finance), while the General Coordination Unit at the same 
time took over the central GBI tasks for the DG. Coordination and IT sectors needed 
reinforcement. One additional AST staff member was employed on 1 December 2011. 

 

2.3 Budget implementation 2011 
 

2.3.1 Final and initial appropriations 
 
€ 13.2 million were released from the reserve to sub-item 4220-01 (Parliamentary 
assistance - local assistants) with the view to covering the second tranche in increase of the 
assistance allowance of € 1,500 monthly for each Member. € 8.9 million were transferred 
from this item to sub-item 4220-02 (Parliamentary assistance - accredited assistants) on 
request of DG PERS to cover additional costs for accredited assistants (see annex 11.1). 
 
Three transfers of each € 2 million were made on 1 December 2011 from items 1004-01 
(Ordinary travel expenses), 1005 (Other travel expenses) and 1010-02 (Reimbursement of 
sickness expenses) in order to help financing the acquisition of buildings. 
 

2.3.2 Final appropriations and committed appropriations 
 

92.4% of the final appropriations of the operational budget lines managed by DG Finance 
were committed at 31 December 2011 leaving € 29.7 million uncommitted (see annex 
11.2). 
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DG Finance is also in charge of the reserves for the 18 new Members under the Lisbon 
Treaty (item 1091: € 9.4 million) and for enlargement (item 10 3: € 0.8 million). Including 
these two items, the rate of non-committed appropriations totals 10.0% (€ 40.0 million) of 
the appropriations managed by the DG. 
 
The two reserves were not released, because the 18 new "Lisbon-Members" took up their 
mandates unexpectedly late as from 1 December 2011, so that their expenditure could be 
covered by the existing appropriations, while the reserve for enlargement was intended for 
expenses of the Croatian observes who did not join Parliament in 2011. 
 
Of the operational budget lines, 8 items or sub-items reached a commitment of less than 
50%, on five budget lines the noncommitted amount was higher than € 1 million. 
 
As most significant amount, € 17.3 million were not committed under sub-item 4220-01 
(Parliamentary assistance - local assistants). This underutilisation is partly due to the fact 
that Members did not use the increase of the envelope for each Member (twice € 1,500 in 
2010 and 2011) as expected. The envelope is managed by DG Finance, but to more than 
50% used by DG Personnel for payment of the accredited assistants; therefore, budget 
forecasts depends mostly on the figures delivered by DG Personnel on estimation of 
employment and payment of accredited assistants. 
 
High amounts are also uncommitted on the lines for the Members' travel expenses. While 
€ 1.6 million on sub-item 1004-01 represent only 2.3% of the line, the € 1.7 million for sub-
item 1004-02 (Parliamentary delegations, ACP and EUROMED) represent 35.9%. The 
margin of error is inevitably high on this line as the use of appropriations depends strongly 
on the varying costs of a few number of events each with a participation of many Members. 
 
€ 2.7 million or 42.6% are not committed of the appropriations of sector 1005-00-02 
(Travel in the Member State of election). Being a new system introduced by the Members' 
Statute, no statistical data was available at the time of the budget forecast. The estimation 
made, stayed well below the possible maximum utilisation of this budget line. However, 
Members used the possibility for reimbursement less than expected. A trend for increase 
has been noted at the end of 2011 and beginning 2012. 
 
For the different pensions for Members under the Statute, modest amounts were entered in 
the respective budget items (1030-01 for old- age pensions, 1031-01 for invalidity pensions 
and 1032-01 for survivors' pensions). However, no cases of invalidity and survivors' 
pensions have yet occurred. Only for retirement pensions, two former Members receive 
them since July and October 2011 respectively. Accordingly, no commitments were made 
for items 1031-01 and 1032-01, while only 14.1 % were committed and paid under item 
1030-01. 
 
The high amount of € 1.2 million (10.5%) not committed under item 1030-02 (retirement 
pensions under the PEAM rules) is due to several factors: the regularisation exercise 
allowed the recovery of a much higher amount than expected (€ 340.000); instead of the 
estimated number of 11 new beneficiaries only 3 new pensioners were registered; no 
indexation was applied in 2011; and four beneficiaries died during the year. 
 
The modest amount entered under item 2310-02 is intended to cover bank fees including 
fees for financing of buildings. These fees could occur until the very end of the year. In 
2011, no expenditure was necessary under this line and no commitment made. The same 
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reasoning explains that no commitment has been made for item 2320-02 (Legal costs and 
damages: Other damages, interests and previous debts) and item 4222 (Parliamentary 
assistance: Exchange losses). 
 
For sub-item 3020-08 (Entertainment and representation expenses: Allowance for office 
holders) a budget of € 500,000 was provided although the request and the actual needs were 
significantly lower. Being a newly introduced allowance, the maximum amount that the 
office holders (Vice-Presidents and Quaestors) could request, was committed, leaving 
59.0% (€ 294.800) uncommitted. 
 

2.3.3 Committed appropriations and payments made 
 

Out of the total amount of commitments made by DG Finance in 2011 (€ 360.2 million), 
8.7% were not paid (€ 31.3 million). The whole amount has been carried over to 2012. (see 
annex 11.3) 
 
The significant amount is mainly due to structural needs linked to the reimbursement of 
travel and subsistence expenses on the one hand and to the financing of European political 
parties and foundations. 
 
It is recalled that the actual payments to the members are made from the imprest 
administrator, following an elementary control ("prima facie") on the correctness of the 
claims for travel expenses. A detailed control takes place after the payment, in the 
regularisation phase, which results in the charging of the corresponding correct amounts to 
the budget. All the amounts committed but not regularised in 2011 were carried-over to 
2012. The appropriations carried over on budget lines 1004-01 (€21.6 million), 1004-02 (€ 
1.1 million), 1005 (€ 1.3 million) and 3020-08 (€ 149.917) also have to cover the request 
that can be introduced by Members for travel undertaken in 2011 until 31 October 2012. 
 
On both budget lines 4020 (European political parties) and 4030 (European political 
foundations), 20% are carried over in order to pay the balance of 20% of the approved 
grants after presentation of the financial statements 2011 as provided for by the rules.  
 

2.3.4  Utilisation of appropriations carried over (automatic and non-automatic) 
from 2010 to 2011  

 
The use of appropriations carried over from 2010 to 2011 reached 78% on 31 December 
2011 (€ 26.8 million out of a total of € 34.2 million). 
 
The unused amount for the reimbursement of Members' travel and subsistence expenses 
(lines 1004 an 1005) was substantial (€ 6 million), although the utilisation rates of the carry 
over reached 79% and 71% for those lines. In 2010, the carry over from 2009 had been 
insufficient, which lead to an overestimation for the carry over from 2010 to 2011 together 
with the lack of statistical evidence and not yet fully developed reporting systems due to the 
introduction of the actual reimbursement system only in 2009. This reasoning applies even 
more to the newly introduced allowance for office holders (sub-item 3020-08: utilisation of 
28%), where the amount corresponding to the totality of the entitlements had to be carried 
over to maintain sufficient margin in the case of introduction of requests for 
reimbursements for 2010 until 31 October 2011. 
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The carry over for the contribution to European political parties (item 4020) was used for 
88% and for European political foundations (item 4030) by 56%. At the beginning of the 
year, 85% of the annual maximum grant is paid to the parties and foundations. The carry 
over covers the payment of the remainder subsequent to the Bureau's approval of the final 
reports on the implementation of the programmes and financial statements of the parties and 
foundations. The under-utilisation of the grants is due to the fact that some parties and 
foundations requested the maximum grant but fell short of their provisional budgets with 
final eligible amounts well below 100% of the total budgeted. Therefore, in some cases, less 
then the remaining 20% were paid or recoveries made, so that not the whole amount carried 
over was needed. Contributions to European political foundations were only set up in 2008, 
which explains that, in particular some of the foundations, in 2009, still lacked experience 
for establishing stable programming and budget forecast for 2010. 
 
Only 59% of the carry over was used under sub-item 3200-03 (Acquisition of expertise: 
Experts for the administration), due to services that were committed for under a new 
contract (on 2011 appropriations) and to the fact that a file was taken over by another DG. 
 

2.3.5 Utilisation of appropriations corresponding to assigned revenue 
 

2.3.5.1 Situation with regard to assigned revenue 
2.3.5.2 Situation with regard to assigned revenue carried over 

 
Out of € 2.61 million of assigned revenue in 2011, € 2.57 million were spent, while the 
remaining € 52,005 are related to six different budget items with insignificant available 
balance (see annex 11.5). 
 
For item 4000 (Political groups and non-attached Members) € 468.118 assigned revenue 
was carried over from 2010. € 135.920 was paid during 2011. The assigned revenue was 
due in large part to sums refunded in 2010 by two political groups dissolved in 2009. € 
258,000 were committed to cover the remaining entitlements of non-attached Members on 
their 2010 allocations which they were allowed to carry forward to 2011. However, only 
€ 105,000 were spent in 2011, so that the remainder is carried over to 2012. € 179.000 have 
been committed in 2011 for 2011 expenditure of the non-attached Members. While this 
amount was not spent in 2011, about 66% were already spent in the first weeks of 2012. 
 

2.4 Results achieved 
 
The work untertaken by DG Finance in 2011 should be measured against the objectives set 
for this year. 
 
a) General objectives reflecting the core tasks of the DG 
 
 Managing Members' Financial and Social Entitlements 
 Managing expenditure related to the political groups and non-aligned Members, as 

well as to European political parties and foundations 
 Ensuring support for the budgetary work of the institution 
 Advising and supporting the Institution's financial actors  
 Ensuring the accounting and treasury functions for Parliament and for the EU 

Ombudsman 
 Managing expenditure on training and provision of language teachers for Members 
 Ensuring travel agency services and support for Members' travel 
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b) Completion of outstanding DG Finance projects of the Administrative Work Programme 
2009-2011, in particular: 
 
 Completing the application of the new Financial Regulation (project 98) 
 Modernisation of financial rules and procedures (project 99) 
 Reviewing of IT applications for financial management (project 100) 
 Consolidation of administrative procedures and IT applications for implementation 

of Members' and Assistants' Statutes; assessment and delivery of report on 
implementation (project 103) 

 Reform of the system of financing of the European political parties and foundations 
(project 105) 

 Supervision of financing of the construction of the new KAD building (project 106) 
 Improving customer service of Parliament's Travel Office and inter-DG cooperation 

(project 107) 
 
DG Finance has managed to successfully implement all projects under the Administrative 
Work Programme, with a few exceptions (for details for the implementation of each project 
see annex 9.1), notably: 
 
 The decision to completely restructure the financial information system of Parliament 

during the period of the 2012-2014 AWP, lead to the integration of project 99a, 99b and 
100a-c into this new approach. 

 The project for the certification of accounts, resulting from the last modification of the 
Financial Regulation, could not be completely finalised due to delays in recruitment of 
an official to complete the team. 

 The forthcoming revision of the financial regulation and the implementing rules made 
projects 99c, 109 and 111 obsolete. They are integrated in the new project connected to 
the revision of the financial regulations in order to achieve a coherent regulatory 
system. 

 The Members Portal continues the work of the DG to improve the service quality 
offered to Members, assistants and paying agents and includes the remainders of 
projects 102c and 103a. 

 
In 2011, most features of the Members' Statute, the new rules for Parliamentary Assistance, 
in particular, the rules for local assistants and the rules for accredited assistants integrated in 
the Staff Regulations have been stabilised. However, important decisions of the Bureau had 
to be implemented during the reporting period, in particular modifications to the 
reimbursement of the travel allowance (travel in Member States, additional travel allowance 
etc.), sickness expenses and the increase of the Parliamentary Assistance Allowance. 
 
The bulk of the key projects 102 and 103 of the Administrative Work Programme have 
been achieved. This shows consolidation of the administrative procedure and the IT 
systems. A specific problem still exists for the electronic management of the invoices of the 
EP travel agency (project 102m) and the automatic payment of the subsistence allowance 
(project 102n), which could not be finalised because of delays in the production of the IT 
application and, in the first project, because the IT infrastructure of the contractor is not 
adapted to the expectations of Parliament. 
 
DG Finance has now entered into a new phase, concentrating on the improvement of the 
services to its clients, be it Members, assistants, paying agents or trainees. During the 
reporting period, emphasis was given to starting up the development of the Members Portal, 
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containing interactive and secured features for exchange and rapid provision of data, 
certificates and information, as well as to the finalising of internal procedures (completion 
of procedure manuals) and training of colleagues. A start has been made to improve 
organisation in the services dealing with the reimbursement of Members’ travel and 
subsistence expenses. 
 
The delay in the regularisation of the payments from the imprest account for travel and 
subsistence expenses had been considerably reduced at the end of 2010, through major 
efforts of the unit and with support of the hierarchy and of many colleagues in the DG. The 
delay between payment and regularisation was stable during most of 2011 with less than 
two months' average. Due to the closure at the end of the year, the delay increased again to 
2.5 months, but will decrease in the beginning of 2012, when the service has recovered the 
backlog. 
 
In the sector of financing of political groups, European parties and foundations, rules were 
modified and adjusted to the needs of the beneficiaries while emphasising the need for 
transparency and accountability. In this context, DG Finance followed the recommendation 
of plenary in light of findings of the Internal Auditor and introduced management visits to 
the European parties and foundations, with the first six visits during the reporting period, 
which do not only serve as a means of control, but also as an instrument to improve the 
financial management of the parties and foundations in a bilateral process. 
 
The financial management for the whole institution, which is steered by DG Finance, is in 
the phase of restructuring. The decision of the Secretary General to modernise the existing 
financial IT applications and to combine this modernisation with the introduction of cost 
accounting, was prepared by DG Finance in cooperation with DG ITEC. DG Finance has 
now established a new unit for the preparation, in cooperation with the project team set up 
by the Secretary General, of a coherent system that responds to today’s needs and facilitates 
the use by the different DGs, including the nowadays separated systems for the inventory, 
the procurement and others. 
 
In 2011, DG Finance conducted an in depth review of the implementation of the Internal 
Control Framework. This included the setting up of genuine performance indicators 
designed to measure the effective implementation of the DG's objective and the efficiency 
of the implementation process. The performance indicators were agreed at the end of 2011, 
so that for a great number the performance throughout the year 2011 cannot be indicated in 
this report. Having started with the monitoring of these indicators in the beginning of 2012, 
they will be presented comprehensively for the reporting year 2012 (for detailed result see 
Annex 9.3). 
 
The performance of directorates B and C (Members' Financial and Social Entitlements, and 
Political Structures Financing and Other Services) will be measured particularly against the 
correctness and timeliness of the financial transactions. Performance of directorate A will 
be measured against specific indicators designed for each unit focussing on the correctness 
of actions and the client orientation of the services. 
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In general, the results already obtained for 2011 show a very high degree of correctness of 
payments and a positive client orientation of the services. Some examples: 
 The average delay in reply to questions/complaints received via the secretariat of the 

Bureau/Quaestors was 10.9 calendar days. 
 No incorrect payments were made as regards Members' financial and social 

entitlements, European political parties and foundations, political groups and Members' 
language and IT training. For the reimbursement of Members' travel and subsistence 
expenses, the error rate (corrections necessary after prima facie control by cash office) 
was 1.7, which is caused by the system of immediate reimbursement of expenses 
through the imprest account via the Members' Cash Office. Undue payments or need for 
additional payments are discovered by the control service, so that recoveries and 
compensation payments (3.506 in total) could be made. 

 The quality of the replies of the Helpdesk of the Central Financial Unit was considered 
by 94.9% of the users as good quality and by 88.8% as fast or very fast. Training by the 
unit received an average note of 9.3/10 by the participants. 

 
Detailed statistics for all sectors will only be delivered starting from beginning 2012. Over 
the years, the results achieved will give the authorising officer indication of the weaknesses 
and strength of the different elements of the services. In annex 9.3 a selection of indicators 
is presented, which will become more complete during 2012. 
 

 

3. EVALUATION AND EFFECTIVENESS OF INTERNAL CONTROLS 

 
The 2011 in-depth review of the implementation of the internal control framework in DG 
Finance, already mentioned above, was conducted, in particular, because the Statutes for 
Members and assistants required the setting up of a whole set of new procedures which 
have been largely consolidated in 2010, but also because rules for political parties and 
foundations have changed and the volume of financing considerably increased. 
 
An internal working group was set up in February 2011 in order to scrutinise the 
implementation of the Internal Control Framework in DG Finance and to propose actions 
for those Internal Control Standards (ICS) where a revision of procedures seems 
appropriate. The group concentrated on the development of proposals for those ICS, where 
weaknesses had been detected, i.e. sensitive posts (ICS 5), Setting of objectives (ICS 7) and 
Annual management plan (ICS 9), performance indicators (ICS 10) and documentation of 
procedures (ICS 15). 
 
Resulting from this preparative work, the DG Finance management meeting of 16 
December 2011 agreed on the conclusions for the improvement of the implementation of 
the Internal Control Framework. Already during the year, specific Internal Control 
Standards were treated separately. A report on the identification and monitoring of sensitive 
posts was presented to the Secretary General (ICS 5). Instructions for the further 
improvement of the tender procedures of the DG were released. 
 
Specific instructions of the authorising officer by delegation to his services on the 
improvements in relation to the Internal Control Framework (GEDA D(21012)616 were 
published on 9 January 2012, see annex 8). They concern in particular revised approaches 
to the system of performance indicators (ICS 10), annual management plans (ICS 9), 
procedure manuals (ICS 15) and setting of objectives (ICS 7). 
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Finally, in cooperation with the risk manager, the risk assessment and policy was 
scrutinised and revised (ICS 11). The conclusion provided to the risk manager, e.g. the 
absence of significant residual normative risks resulting from DG Finance’s transversal 
functions, the existence of DG Finance’s instruments to counter possible risks (e.g. advisory 
function of CFU, ISIF) and the fact that the critical residual risks could be limited to two 
elements (the risk of not respecting the deadlines of 67(f) if the Implementing Rules of the 
Financial Regulation for the settlement of the payments from the imprest account for 
Members´ travel and subsistence expenses, and the risk linked to the establishment of the 
new financial information system) shows the effectiveness of the internal control system in 
DG Finance. 
 

4. CONCLUSIONS 

 
The 2011 exercise has been characterised in DG Finance by a consolidation of the 
implementation of the Members' and Assistants' Statutes, while still adjustments were made 
following practical experience and subsequent modifications of the Implementing 
Measures. The administrative set-up is in place. Payments to Members are correct and on 
time. Only in specific sectors tools have to be completed in particular as regards Members' 
travel and subsistence costs, where the Statute had brought a complete change with the 
system of reimbursement of expenses. 
 
Since 2011, the efforts of DG Finance are concentrating on the improvement of the services 
delivered to the clients. The development of the Members' Portal has been launched as a 
new key project 2012-2014 continuing key project 103 from the 2009-2011 Administrative 
Work Programme. Members shall have direct and confidential visibility of their financial 
data, have online access to e-forms and to the complete information regarding financial and 
social entitlements and be able to interact via a specific application with the services. 
 
In the Directorate for Budget and Financial Services, the Unit for Reengineering of the 
Financial Information Systems was created and started the preparation of the introduction 
of a new and comprehensive IT system combined with tools for cost accounting. The 
project aims to improve the visibility and the availability for management of decision-
critical information as well as control over available resources (human, IT and financial). In 
2013, the first substantial parts of the system are planned to be functional. 
 
In the Directorate for Political Structures Financing and Other Services, following revision 
of rules for the financing of European parties and foundations and suggestions by the 
internal auditor and Parliament's plenary, management visits have been established in 2011 
as a standard feature for exchange and guidance for the parties and foundations. Six visits 
were organised this year, including each one part devoted to assistance, including exchange 
of view with the auditors and accountants, one part devoted to sample controls of 
operations, while no important anomalies were detected. 
 
Budget management still suffered from the lack of experience with the Members' and 
Assistants Statutes, when the planning for the 2011 budget was made (from beginning 
2010, less than one year after introduction of the Statutes). In addition, increases for 
Members' parliamentary assistance envelope could not be absorbed in 2011 as expected, 
which caused a considerable amount of uncommitted appropriations under budget item 
4220 (Parliamentary assistance) of € 17.3 million. Other substantial appropriations that had 
to be cancelled relate to Members' travel expenses, notably the "travel in the Member State 
of election", a new feature where the practical experience is only now acquired by Members 
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as well as the administration. In general, it should be taken into account that expenses from 
and for Members are always related to general and personal political decisions and, 
therefore, can never be completely predicted. The appropriations for delegations, ACP and 
EUROMED meetings are another example, where 35.9% of the estimated amount had not 
been spent. Budget management will be further fine tuned in 2012, using new tools that 
have been developed in particular for travel and subsistence expenses, and taking into 
account the experience of two years of implementation of the Statutes. 
 
Last not least, DG Finance has put considerable efforts in the revision of internal rules for 
tender procedures and, in particular, of the Internal Control Framework. The 
implementation of all Internal Control Standards has been analysed and detailed 
instructions given to the services on procedures to be followed. A complete review of the 
DG's sensitive posts has been undertaken which lays the basis for continuing supervision of 
the personnel structure in the DG. A system of genuine performance indicators has been 
developed and a start was made for its implementation. Substantial work will continue in 
this sector in 2012, combined with the supervision of work plans and human resources 
management. 
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DG FINS Situation des CrÃ©dits courants Exercice:

Page 01 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

06

01...
010..
0100.

0101.

0102.

0103.

0105.

0109.

01000

01004

01005

01006

01007

01010

01012

01020

01030

01031

01032

01033

01050

PERSONNES LIEES A L'INSTITUTION

MEMBRES DE L'INSTITUTION

INDEMNITES ET ALLOCATIONS

COUVERTURE DES RISQUES D'ACCIDENT ET DE
MALADIE ET AUTRES CHARGES SOCIALES

INDEMNITES TRANSITOIRES

PENSIONS

COURS DE LANGUES ET D'INFORMATIQUE

CREDIT PROVISIONNEL

INDEMNITES

FRAIS DE VOYAGE ORDINAIRES

AUTRES FRAIS DE VOYAGES

INDEMNITE DE FRAIS GENERAUX

INDEMNITES DE FONCTIONS

INTERVENTIONS SPECIFIQUES EN FAVEUR DES
DEPUTES HANDICAPES

INDEMNITES TRANSITOIRES

PENSIONS D'ANCIENNETE

PENSIONS D'INVALIDITE

PENSIONS DE SURVIE

REGIME DE PENSION VOLONTAIRE DES MEMBRES

COURS DE LANGUES ET D'INFORMATIQUE

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

CrÃ©dits
Disponibles

 741.331,12 

 3.287.799,12 

 2.804.369,60 

 486.782,88 

 5.300,15 

 227.548,11 

 106.845,44 

 762.686,00 

 1.195.460,01 

 63.000,93 

 376.323,81 

 325,38 

 420.081,49 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 67.755.185,00 

 75.396.756,00 

 9.396.317,00 

 38.330.147,00 

 179.000,00 

 3.477.040,00 

 380.000,00 

 1.510.000,00 

 11.131.000,00 

 406.742,00 

 3.072.147,00 

 55.000,00 

 800.000,00 

 360.000,00 

2.360.000,00-

2.000.000,00-

 0,00 

 0,00 

2.000.000,00-

 0,00 

 0,00 

11.000,00-

 0,00 

 0,00 

 11.000,00 

 0,00 

 68.115.185,00 

 73.036.756,00 

 7.396.317,00 

 38.330.147,00 

 179.000,00 

 1.477.040,00 

 380.000,00 

 1.510.000,00 

 11.120.000,00 

 406.742,00 

 3.072.147,00 

 66.000,00 

 800.000,00 

 67.373.853,88 

 69.748.956,88 

 4.591.947,40 

 37.843.364,12 

 173.699,85 

 1.249.491,89 

 273.154,56 

 747.314,00 

 9.924.539,99 

 343.741,07 

 2.695.823,19 

 65.674,62 

 379.918,51 

 98,91

 95,50

 62,08

 98,73

 97,04

 84,59

 71,88

 49,49

 89,25

 84,51

 87,75

 99,51

 47,49

 0,00 

 22.729.241,96 

 1.290.048,94 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 67.373.853,88 

 47.019.714,92 

 3.301.898,46 

 37.843.364,12 

 173.699,85 

 1.249.491,89 

 273.154,56 

 747.314,00 

 9.924.539,99 

 343.741,07 

 2.695.823,19 

 65.674,62 

 379.918,51 

 155.712.531,23 

 1.522.646,45 

 13.029.778,87 

 7.325.582,87 

 334.393,55 

 1.635.110,13 

Total Article

Total Article

Total Article

 191.057.405,00 

 3.857.040,00 

 14.664.889,00 

4.000.000,00-

2.000.000,00-

 0,00 

 187.057.405,00 

 1.857.040,00 

 14.664.889,00 

 179.731.822,13 

 1.522.646,45 

 13.029.778,87 

 96,08

 81,99

 88,85

 24.019.290,90 

 0,00 

 0,00 

01000

01004

01005

01006

01007

01010

01012

01020

01030

01031

01032

01033

01050

0100.

0101.

0103.



DG FINS Situation des CrÃ©dits courants Exercice:

Page 02 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

06

01091

Total Titre  221.289.598,00 

CREDIT PROVISIONNEL POUR 18 DEPUTES -
TRAITE DE LISBONNE

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

6.000.000,00-  215.289.598,00  195.411.479,96  90,77  24.019.290,90  171.392.189,06  19.878.118,04 

CrÃ©dits
Disponibles

 9.400.264,00 Total Poste  9.400.264,00  0,00  9.400.264,00  0,00  0,00  0,00  0,00 

 19.878.118,04 Total Chapitre  221.289.598,00 6.000.000,00-  215.289.598,00  195.411.479,96  90,77  24.019.290,90  171.392.189,06 

01091

010..

01...



DG FINS Situation des CrÃ©dits courants Exercice:

Page 03 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

06

02...

023..

0231.

0232.

0238.

02310

02320

02380

Total Titre  420.000,00 

IMMEUBLES, MOBILIER, EQUIPEMENT ET DEPENSES
DIVERSES DE FONCTIONNEMENT

DEPENSES DE FONCTIONNEMENT ADMINISTRATIF
COURANT

CHARGES FINANCIERES

FRAIS JURIDIQUES ET DOMMAGES

AUTRES DEPENSES DE FONCTIONNEMENT
ADMINISTRATIF

CHARGES FINANCIERES

FRAIS JURIDIQUES ET DOMMAGES

AUTRES DÃ‰PENSES DE
FONCTIONNEMENT ADMINISTRATIF

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 0,00  420.000,00  364.549,04  86,80  43.516,58  321.032,46  55.450,96 

CrÃ©dits
Disponibles

 45.450,96 

 10.000,00 

 0,00 

Total Poste

Total Poste

Total Poste

 370.000,00 

 10.000,00 

 40.000,00 

 0,00 

 0,00 

 0,00 

 370.000,00 

 10.000,00 

 40.000,00 

 324.549,04 

 0,00 

 40.000,00 

 87,72

 0,00

 100,00

 12.000,00 

 0,00 

 31.516,58 

 312.549,04 

 0,00 

 8.483,42 

 55.450,96 Total Chapitre  420.000,00  0,00  420.000,00  364.549,04  86,80  43.516,58  321.032,46 

02310

02320

02380

023..

02...



DG FINS Situation des CrÃ©dits courants Exercice:

Page 04 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

06

03...

030..

032..

0302.

0304.

0320.

03020

03049

03200

Total Titre  3.038.000,00 

DEPENSES RESULTANT DE L'EXERCICE PAR
L'INSTITUTION DE MISSIONS GENERALES

REUNIONS ET CONFERENCES

EXPERTISE ET INFORMATION : ACQUISITION,
ARCHIVAGE, PRODUCTION ET DIFFUSION

FRAIS DE RECEPTION ET DE REPRESENTATION

FRAIS DIVERS DE REUNIONS

 ACQUISITION D'EXPERTISE

FRAIS DE RECEPTION ET DE REPRESENTATION

FRAIS DE PRESTATIONS DE L'AGENCE DE VOYAGE

ACQUISITION D'EXPERTISE

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 260.000,00  3.298.000,00  2.249.245,41  68,20  901.854,67  1.347.390,74  1.048.754,59 

CrÃ©dits
Disponibles

 294.800,00 

 440.326,59 

 313.628,00 

Total Poste

Total Poste

Total Poste

 540.000,00 

 2.083.000,00 

 415.000,00 

 0,00 

 0,00 

 260.000,00 

 540.000,00 

 2.083.000,00 

 675.000,00 

 245.200,00 

 1.642.673,41 

 361.372,00 

 45,41

 78,86

 53,54

 149.917,26 

 482.957,41 

 268.980,00 

 95.282,74 

 1.159.716,00 

 92.392,00 

 735.126,59 Total Chapitre  2.623.000,00  0,00  2.623.000,00  1.887.873,41  71,97  632.874,67  1.254.998,74 

03020

03049

03200

030..

03...



DG FINS Situation des CrÃ©dits courants Exercice:

Page 05 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

06

04...

040..

042..

044..

0400.

0402.

0403.

0422.

0440.

0442.

04000

04020

04030

04220

04222

04400

04420

Total Titre  176.040.000,00 

DEPENSES RESULTANT DE L'EXERCICE PAR
L'INSTITUTION DE MISSIONS SPECIFIQUES

DEPENSES PARTICULIERES DE CERTAINES
INSTITUTIONS ET DE CERTAINS ORGANES

DEPENSES RELATIVES A L'ASSISTANCE
PARLEMENTAIRE

REUNIONS ET AUTRES ACTIVITES DE DEPUTES
ET ANCIENS DEPUTES

DEPENSES ADMINISTRATIVES DE FONCTIONNEMENT,
ACTIVITES POLITIQUES ET D'INFORMATION DES
GROUPES POLITIQUES ET DES MEMBRES
NON-INSCRITS

CONTRIBUTIONS EN FAVEUR DES PARTIS
POLITIQUES EUROPÃ‰ENS

CONTIBUTIONS A DES FONDATIONS POLITIQUES
EUROPEENNES

ASSISTANCE PARLEMENTAIRE

FRAIS DE REUNION ET AUTRES ACTIVITES DES
ANCIENS DEPUTES

COUTS DES REUNIONS ET AUTRES ACTIVITES DE
L'ASSOCIATION PARLEMENTAIRE EUROPEENNE

DEPENSES ADMINISTRATIVES DE FONCTIONNEMENT,
ACTIVITES POLITIQUES ET D'INFORMATION DES
GROUPES POLITIQUES ET DES MEMBRES
NON-INSCRITS

CONTRIBUTIONS EN FAVEUR DES PARTIS
POLITIQUES EUROPÃ‰ENS

CONTRIBUTIONS A  DES FONDATIONS POLITIQUES
EUROPEENNES

ASSISTANCE PARLEMENTAIRE

DIFFERENCES DE CHANGE

FRAIS DE REUNION ET AUTRES ACTIVITES DES
ANCIENS DEPUTES

COUTS DES REUNIONS ET AUTRES ACTIVITES DE
L'ASSOCIATION PARLEMENTAIRE EUROPEENNE

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 4.300.000,00  180.340.000,00  162.178.133,11  89,93  6.357.221,85  155.820.911,26  18.161.866,89 

CrÃ©dits
Disponibles

 157.118,65 

 110.119,00 

 304.610,00 

 17.340.019,24 

 250.000,00 

 0,00 

 0,00 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 54.850.000,00 

 17.400.000,00 

 11.400.000,00 

 91.800.000,00 

 250.000,00 

 200.000,00 

 140.000,00 

 0,00 

 0,00 

 0,00 

 4.300.000,00 

 0,00 

 0,00 

 0,00 

 54.850.000,00 

 17.400.000,00 

 11.400.000,00 

 96.100.000,00 

 250.000,00 

 200.000,00 

 140.000,00 

 54.692.881,35 

 17.289.881,00 

 11.095.390,00 

 78.759.980,76 

 0,00 

 200.000,00 

 140.000,00 

 99,71

 99,37

 97,33

 81,96

 0,00

 100,00

 100,00

 680.167,65 

 3.457.976,20 

 2.219.078,00 

 0,00 

 0,00 

 0,00 

 0,00 

 54.012.713,70 

 13.831.904,80 

 8.876.312,00 

 78.759.980,76 

 0,00 

 200.000,00 

 140.000,00 

 78.759.980,76  17.590.019,24 Total Article  92.050.000,00  4.300.000,00  96.350.000,00  78.759.980,76  81,74  0,00 

 571.847,65 

 0,00 

Total Chapitre

Total Chapitre

 83.650.000,00 

 340.000,00 

 0,00 

 0,00 

 83.650.000,00 

 340.000,00 

 83.078.152,35 

 340.000,00 

 99,32

 100,00

 6.357.221,85 

 0,00 

 76.720.930,50 

 340.000,00 

04000

04020

04030

04220

04222

04400

04420

0422.

040..

044..

04...



DG FINS Situation des CrÃ©dits courants Exercice:

Page 06 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

06

10...
103..
1030.
10300

Total Titre

Total GÃ©nÃ©ral

 835.000,00 

 401.622.598,00 

RESERVE POUR L'ELARGISSEMENT

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 0,00  835.000,00  0,00  0,00  0,00  0,00  835.000,00 

1.440.000,00-  400.182.598,00  360.203.407,52  90,01  31.321.884,00  328.881.523,52  39.979.190,48 

CrÃ©dits
Disponibles

 835.000,00 Total Poste  835.000,00  0,00  835.000,00  0,00  0,00  0,00  0,00 10300

10...



DG FINS Situation CrÃ©dits reportÃ©s automatiques Exercice: 

Page 01 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

04

01...
010..
0100.

0105.

01004

01005

01050

Total Titre  28.485.907,75 

PERSONNES LIEES A L'INSTITUTION

MEMBRES DE L'INSTITUTION

INDEMNITES ET ALLOCATIONS

COURS DE LANGUES ET D'INFORMATIQUE

FRAIS DE VOYAGE ORDINAIRES

AUTRES FRAIS DE VOYAGES

COURS DE LANGUES ET D'INFORMATIQUE

Poste IntitulÃ© CrÃ©dits
ReportÃ©s

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

CrÃ©dits
Disponibles

 28.485.907,75  28.485.907,75  78,77  6.048.957,07  22.436.950,68  0,00 

 0,00 

 0,00 

 0,00 

Total Poste

Total Poste

Total Poste

 26.004.500,14 

 2.189.997,82 

 291.409,79 

 26.004.500,14 

 2.189.997,82 

 291.409,79 

 26.004.500,14 

 2.189.997,82 

 291.409,79 

 79,39 

 71,48 

 77,89 

 5.359.960,71 

 624.572,52 

 64.423,84 

 20.644.539,43 

 1.565.425,30 

 226.985,95 

 22.209.964,73  0,00 Total Article  28.194.497,96  28.194.497,96  28.194.497,96  78,77  5.984.533,23 

 0,00 Total Chapitre  28.485.907,75  28.485.907,75  28.485.907,75  78,77  6.048.957,07  22.436.950,68 

01004

01005

01050

0100.

010..

01...

Reliquat de
Conversion



DG FINS Situation CrÃ©dits reportÃ©s automatiques Exercice: 

Page 02 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

04

02...

023..

0231.

0238.

02310

02380

Total Titre  27.972,24 

IMMEUBLES, MOBILIER, EQUIPEMENT ET DEPENSES
DIVERSES DE FONCTIONNEMENT

DEPENSES DE FONCTIONNEMENT ADMINISTRATIF
COURANT

CHARGES FINANCIERES

AUTRES DEPENSES DE FONCTIONNEMENT
ADMINISTRATIF

CHARGES FINANCIERES

AUTRES DÃ‰PENSES DE
FONCTIONNEMENT ADMINISTRATIF

Poste IntitulÃ© CrÃ©dits
ReportÃ©s

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

CrÃ©dits
Disponibles

 27.972,24  27.972,24  65,87  9.546,19  18.426,05  0,00 

 0,00 

 0,00 

Total Poste

Total Poste

 10.000,00 

 17.972,24 

 10.000,00 

 17.972,24 

 10.000,00 

 17.972,24 

 4,54 

*******

 9.546,19 

 0,00 

 453,81 

 17.972,24 

 0,00 Total Chapitre  27.972,24  27.972,24  27.972,24  65,87  9.546,19  18.426,05 

02310

02380

023..

02...

Reliquat de
Conversion



DG FINS Situation CrÃ©dits reportÃ©s automatiques Exercice: 

Page 03 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

04

03...

030..

032..

0302.

0304.

0320.

03020

03049

03200

Total Titre  571.256,66 

DEPENSES RESULTANT DE L'EXERCICE PAR
L'INSTITUTION DE MISSIONS GENERALES

REUNIONS ET CONFERENCES

EXPERTISE ET INFORMATION : ACQUISITION,
ARCHIVAGE, PRODUCTION ET DIFFUSION

FRAIS DE RECEPTION ET DE REPRESENTATION

FRAIS DIVERS DE REUNIONS

 ACQUISITION D'EXPERTISE

FRAIS DE RECEPTION ET DE REPRESENTATION

FRAIS DE PRESTATIONS DE L'AGENCE DE VOYAGE

ACQUISITION D'EXPERTISE

Poste IntitulÃ© CrÃ©dits
ReportÃ©s

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

CrÃ©dits
Disponibles

 571.256,66  571.256,66  69,82  172.404,82  398.851,84  0,00 

 0,00 

 0,00 

 0,00 

Total Poste

Total Poste

Total Poste

 128.160,66 

 246.238,00 

 196.858,00 

 128.160,66 

 246.238,00 

 196.858,00 

 128.160,66 

 246.238,00 

 196.858,00 

 28,28 

*******

 59,11 

 91.914,82 

 0,00 

 80.490,00 

 36.245,84 

 246.238,00 

 116.368,00 

 0,00 Total Chapitre  374.398,66  374.398,66  374.398,66  75,45  91.914,82  282.483,84 

03020

03049

03200

030..

03...

Reliquat de
Conversion



DG FINS Situation CrÃ©dits reportÃ©s automatiques Exercice: 

Page 04 /EditÃ© le 31/01/2012 Ã  16:37

2011 (en EUR)

04

04...

040..

0400.

0402.

0403.

04000

04020

04030

Total Titre

Total GÃ©nÃ©ral

 5.084.525,04 

 34.169.661,69 

DEPENSES RESULTANT DE L'EXERCICE PAR
L'INSTITUTION DE MISSIONS SPECIFIQUES

DEPENSES PARTICULIERES DE CERTAINES
INSTITUTIONS ET DE CERTAINS ORGANES

DEPENSES ADMINISTRATIVES DE FONCTIONNEMENT,
ACTIVITES POLITIQUES ET D'INFORMATION DES
GROUPES POLITIQUES ET DES MEMBRES
NON-INSCRITS

CONTRIBUTIONS EN FAVEUR DES PARTIS
POLITIQUES EUROPÃ‰ENS

CONTIBUTIONS A DES FONDATIONS POLITIQUES
EUROPEENNES

DEPENSES ADMINISTRATIVES DE FONCTIONNEMENT,
ACTIVITES POLITIQUES ET D'INFORMATION DES
GROUPES POLITIQUES ET DES MEMBRES
NON-INSCRITS

CONTRIBUTIONS EN FAVEUR DES PARTIS
POLITIQUES EUROPÃ‰ENS

CONTRIBUTIONS A  DES FONDATIONS POLITIQUES
EUROPEENNES

Poste IntitulÃ© CrÃ©dits
ReportÃ©s

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

CrÃ©dits
Disponibles

 5.084.525,04  5.084.525,04  77,31  1.153.581,62  3.930.943,42  0,00 

 34.169.661,69  34.169.661,69  78,39  7.384.489,70  26.785.171,99  0,00 

 0,00 

 0,00 

 0,00 

Total Poste

Total Poste

Total Poste

 416.282,64 

 2.790.866,00 

 1.877.376,40 

 416.282,64 

 2.790.866,00 

 1.877.376,40 

 416.282,64 

 2.790.866,00 

 1.877.376,40 

*******

 87,97 

 56,43 

 0,00 

 335.686,99 

 817.894,63 

 416.282,64 

 2.455.179,01 

 1.059.481,77 

 0,00 Total Chapitre  5.084.525,04  5.084.525,04  5.084.525,04  77,31  1.153.581,62  3.930.943,42 

04000

04020

04030

040..

04...

Reliquat de
Conversion



DG FINS Situation des crÃ©dits de dÃ©penses spÃ©cifiques/RA Exercice:

Page 01 /EditÃ© le 31/01/2012 Ã  16:38

2011 (en EUR)

02

01...
010..
0100.

0101.

0102.

0103.

01004

01006

01010

01020

01030

01031

01032

Total Titre  0,00 

INDEMNITE DE FRAIS GENERAUX

INDEMNITES TRANSITOIRES

PENSIONS D'ANCIENNETE

PENSIONS D'INVALIDITE

PENSIONS DE SURVIE

Poste IntitulÃ© CrÃ©dits
an.prÃ©cÃ©d.

CrÃ©dits
an. cumulÃ©s.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 1.711.711,52  1.711.711,52  1.668.242,98  97,46  0,00  1.668.242,98  43.468,54 

CrÃ©dits
Disponibles

 6.218,15 

 25.600,00 

 0,00 

 937,97 

 7.635,00 

 0,00 

 3.077,42 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 6.218,15 

 142.850,38 

 1.222.023,92 

 31.565,95 

 296.454,00 

 438,27 

 12.160,85 

 6.218,15 

 142.850,38 

 1.222.023,92 

 31.565,95 

 296.454,00 

 438,27 

 12.160,85 

 0,00 

 117.250,38 

 1.222.023,92 

 30.627,98 

 288.819,00 

 438,27 

 9.083,43 

 0,00 

 82,08 

 100,00 

 97,03 

 97,42 

 100,00 

 74,69 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 117.250,38 

 1.222.023,92 

 30.627,98 

 288.819,00 

 438,27 

 9.083,43 

 117.250,38 

 298.340,70 

 31.818,15 

 10.712,42 

Total Article

Total Article

 0,00 

 0,00 

 149.068,53 

 309.053,12 

 149.068,53 

 309.053,12 

 117.250,38 

 298.340,70 

 78,66 

 96,53 

 0,00 

 0,00 

 43.468,54 Total Chapitre  0,00  1.711.711,52  1.711.711,52  1.668.242,98  97,46  0,00  1.668.242,98 

01004

01006

01010

01020

01030

01031

01032

0100.

0103.

010..

01...



DG FINS Situation des crÃ©dits de dÃ©penses spÃ©cifiques/RA Exercice:

Page 02 /EditÃ© le 31/01/2012 Ã  16:38

2011 (en EUR)

02

04...
040..

042..

0400.

0422.

04000

04220

Total Titre

Total GÃ©nÃ©ral

 0,00 

 0,00 

DEPENSES ADMINISTRATIVES DE
FONCTIONNEMENT, ACTIVITES POLITIQUES
ET D'INFORMATION DES GROUPES POLITIQUES
ET DES MEMBRES NON-INSCRITS

ASSISTANCE PARLEMENTAIRE

Poste IntitulÃ© CrÃ©dits
an.prÃ©cÃ©d.

CrÃ©dits
an. cumulÃ©s.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 908.251,93  908.251,93  899.716,35  99,06  66.868,00  832.848,35  8.535,58 

 2.619.963,45  2.619.963,45  2.567.959,33  98,02  66.868,00  2.501.091,33  52.004,12 

CrÃ©dits
Disponibles

 0,00 

 8.535,58 

Total Poste

Total Poste

 0,00 

 0,00 

 66.868,00 

 841.383,93 

 66.868,00 

 841.383,93 

 66.868,00 

 832.848,35 

 100,00 

 98,99 

 66.868,00 

 0,00 

 0,00 

 832.848,35 

04000

04220

04...



DG FINS Situation des credits reportes dep.spec RA Exercice: 

Page 01 /EditÃ© le 31/01/2012 Ã  16:39

2011 (en EUR)

01

04...
040..
0400.
04000

Total Titre

Total GÃ©nÃ©ral

 468.118,14 

 468.118,14 

DEPENSES ADMINISTRATIVES DE
FONCTIONNEMENT, ACTIVITES POLITIQUES
ET D'INFORMATION DES GROUPES POLITIQUES
ET DES MEMBRES NON-INSCRITS

Poste IntitulÃ© CrÃ©dits
Initiaux

CrÃ©dits
Actuels

Engagements
ContractÃ©s

  %
Util.

Paiements
EffectuÃ©s

Soldes des
Engagements

 468.118,14  468.118,14  29,04  332.198,51  135.919,63  0,00 

 468.118,14  468.118,14  29,04  332.198,51  135.919,63  0,00 

 0,00 Total Poste  468.118,14  468.118,14  468.118,14  29,04  332.198,51  135.919,63 04000

04...

CrÃ©dits
disponibles



DG FINS Situation des Recettes gÃ©nÃ©rales Exercice:

Page 01 /EditÃ© le 31/01/2012 Ã  17:09

2011 (en EUR)

04

04...
040..

042..

0400.

0421.

04000

04210

Total Titre  0,00 

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 0,00  0,00 2,00-  14.845.287,85 14.845.289,85-  2,00 

CrÃ©dits
Disponibles

 1,00 

 1,00 

Total Poste

Total Poste

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

1,00-

1,00-

 14.845.288,85 

1,00-

14.845.289,85-

 0,00 

04000

04210

04...



DG FINS Situation des Recettes gÃ©nÃ©rales Exercice:

Page 02 /EditÃ© le 31/01/2012 Ã  17:09

2011 (en EUR)

04

05...
052..

055..

057..

0520.

0551.

0570.

0571.

0573.

05200

05510

05700

05710

05730

Total Titre  0,00 

REVENUS DES FONDS PLACES OU PRETES, INTERETS
BANCAIRES ET AUTRES PERCUS SUR LES COMPTES
DE L'INSTITUTION

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 0,00  0,00 5,00-  1.588.751,64 1.588.756,64-  5,00 

CrÃ©dits
Disponibles

 1,00 

 1,00 

 1,00 

 1,00 

 1,00 

Total Poste

Total Poste

Total Poste

Total Poste

Total Poste

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

 0,00 

1,00-

1,00-

1,00-

1,00-

1,00-

 593.106,88 

1,00-

 995.647,76 

1,00-

1,00-

593.107,88-

 0,00 

995.648,76-

 0,00 

 0,00 

 3,00 Total Chapitre  0,00  0,00  0,00 3,00-  995.645,76 995.648,76-

05200

05510

05700

05710

05730

057..

05...



DG FINS Situation des Recettes gÃ©nÃ©rales Exercice:

Page 03 /EditÃ© le 31/01/2012 Ã  17:09

2011 (en EUR)

04

06...
066..
0660.
06600

Total Titre  0,00 

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 0,00  0,00 1,00-  1.644.073,46 1.644.074,46-  1,00 

CrÃ©dits
Disponibles

 1,00 Total Poste  0,00  0,00  0,00 1,00-  1.644.073,46 1.644.074,46-06600

06...



DG FINS Situation des Recettes gÃ©nÃ©rales Exercice:

Page 04 /EditÃ© le 31/01/2012 Ã  17:09

2011 (en EUR)

04

09...
090..
0900.
09000

Total Titre

Total GÃ©nÃ©ral

 0,00 

 0,00 

Poste IntitulÃ© CrÃ©dits
Initiaux

Virements +
Budg. Suppl.

CrÃ©dits
Actuels

Engagements
ContractÃ©s

Paiements
EffectuÃ©s

Soldes des
Engag. E.C.

 0,00  0,00 1,00-  990.723,67 990.724,67-  1,00 

 0,00  0,00 9,00-  19.068.836,62 19.068.845,62-  9,00 

CrÃ©dits
Disponibles

 1,00 Total Poste  0,00  0,00  0,00 1,00-  990.723,67 990.724,67-09000

09...



2. Rapport sur le respect des délais de paiement 
 

  
Intérêts de retard à 
payer à la demande 

(<=200€)

Pas d'intérêts de 
retard à payer

Total

Nombre de factures 665 665

Montant total des factures (EUR) 83.654.508,58 83.654.508,58

Montant des intérêts de retard (EUR)

Nombre de factures 13 13

Montant total des factures (EUR) 151.967,47 151.967,47

Montant des intérêts de retard (EUR) 220,37 220,37

13 665 678

151.967,47 83.654.508,58 83.806.476,05

220,37 220,37

Montant total des factures (EUR)

Montant des intérêts de retard (EUR)

      Factures payées

Endéans le délai

Après le délai

Nombre de factures

 
 
 

Comments 
 
1. In 2011, there was no delay in the payment of an invoice, resulting thus to a 

calculation of an interest being higher than € 200 (Art. 106 of FR-IR) compared to 1 
case in 2010. 

3. For 13 cases (19 cases in 2010), the maximum delays for payment were exceeded 
but the resulting interest in each case was lower than € 200. These interests are 
payable only on the request of the creditor within two months after the late payment. 
Since for these cases the 2-month period has expired, they do not have any financial 
consequence on DG Finance. Furthermore, a preliminary examination of the 
corresponding lists shows that these 13 cases of delays are spread between different 
officials, services and budget-lines and therefore, they do not appear to have a 
systemic character. 

4. Instructions were given in 2010 to the services including the requirement that the 
suspension of payment deadlines could be introduced only after a formal document 
has been sent to the creditor, explaining the reasons of the suspension. In 2011, 
instructions were followed and no specific problems arose as regards the suspension 
of payments. 

5. A high number of payments made by DG Finance are not based on invoices (see 
annex 12). All monthly badge payments for the salaries of the Members, the 
parliamentary assistance allowance, the General Expenditure Allowance, retirement 
and survivors' pensions were made in time meeting the deadline of the accountant, 
with the exception of the January batch payment for the parliamentary assistance 
allowance (10 January instead of 7 January). 
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6. Payments of the remainder of the grants for European political parties and 
foundations for the 2010 exercise have been paid by the authorising officer four 
days after the Bureau decision. Payments of the 2011 advance (maximum of 85% of 
the maximum possible grant) to the parties and foundations, was only paid between 
37 and 61 calender days after the relevant Bureau decision. This long delay was 
caused by the fact that the financing agreements between Parliament and parties and 
foundations had to be signed in a complex procedure. For the 2012 grants, the 
procedure has been simplified, so that a considerably shortened delay between 
Bureau decision and actual payment is expected. 
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3. Liste des exceptions - dérogations à la réglementation 
 

 

During 2011, the Budget and Verification Service introduced seven observations in the 
framework of its ex ante verification of transactions. Four out of these seven cases could be 
considered as exceptions. Specifically: 
 
Exceptions 
 
1. Payment order no 520/135 (B.P. 4000 - NI) 
 
This transaction concerned the payment of an invoice for the publication of a book by a 
non-attached MEP. The value of the invoice was € 14,605.80, VAT included. According to 
the rules, there should have been at least three offers and an explanation for the choice of 
supplier. This information was missing from this transaction and it had not been requested 
by the initiators. 
 
This was due to an apparent misunderstanding of an old e-mail from the CFU that the 
amount to be taken into account for determining the tendering procedure should be the net 
amount without VAT. This would have been valid if the beneficiary was subject to VAT to 
claim reimbursement but not in this case because the non-attached MEPs are not subject to 
VAT. 
 
This situation has now been made clear from the CFU to the Operational Unit. 
 
The Budget and Verification Service validated this payment because it would have been 
rather meaningless to require a posteriori the three offers and it would have not been 
appropriate to refuse the payment due to a misunderstanding of the services. However, it 
asked the Operational Unit to clarify the rules and to inform the non-attached MEPs in this 
respect, so that to avoid in future interpretations which are not consistent to the basic 
accounting rules and to the specific rules on BP 4000. 
 
2. Three regularisation orders No 5/167, 5/168, 5/169 (BP 1004) 
 
These three cases concerned payments for travel expenses which were made in the past 
from the Imprest administrator to former Members who were not re-elected afterwards. 
These payments were not supported by the appropriate documents according to the 
applicable rules and for this reason they had not been settled in the accounts on time. 
 
As the Imprest administrator had no means to recover the amounts and in order to allow the 
Accounting Officer to recover them to Article 73 of the Financial Regulation and Articles 
82 and 83 of the FR-IR, these amounts were booked in the budget in 2011 while at the same 
time, the corresponding recovery orders were issued. 
 
The Budget and Verification Service validated these transactions together with the recovery 
orders for the single purpose to allow the effective recovery of the amounts by the 
Accounting Officer. 
 
3. Non respect of the deadlines of Article 67 (f) of the FR-IR for the settlement of 

payments made by the Imprest administrator 
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Beyond the exceptions booked in FINORD, as mentioned above, it is appropriate to refer 
also to the non-respect of the deadlines of Article 67 (f) of the FR-IR for the settlement of 
payments made by the Imprest administrator. At the end of 2011, the delays were about 2-
2,5 months, i.e. considerably longer than the regulatory deadline of "at the end of the 
following month".  
 
It is noted however that the Operational Unit has devoted considerable efforts in 2010 and 
2011 to bring these delays within the regulatory limits and it is currently examining further 
possibilities for improvement, mainly by avoiding the duplication of controls (front-desk 
and operational controllers) and by orienting the operational controls to specific risk areas.  
 
Other observations recorded in FINORD 
 
1. Payment Orders No 560/28 and 560/29 (BP 1010-01) 
 
These two transactions concerned the payment of the accident insurance for 2010 and 2011. 
The corresponding invoices have been presented to the Accounting Unit for registration in 
FINORD two days before the initiation of the payment. 
 
When the payments were presented to the Budget and Verification Service for validation, it 
was noted that the invoices had not been registered in FINORD when received, that the 
total delays for payment had been some 85 - 90 days and that it was unclear if there had 
been good reasons for these delays (suspension). 
 
The Budget and Verification Service validated these transactions in order to avoid further 
delays and invited the Operational Unit to further examine them and take the appropriate 
corrective action, if necessary. 
 
2. Regularisation Order No 540/33 (BP 1004, 1005) 
 
This regularisation order concerned several individual transactions for the settlement of old 
open cases for travel expenses which occured shortly after the new Statute came into force 
(adjustment notes for missing documents). For most of these transactions, the required 
supporting documents had been provided in 2011. However, there were certain cases where 
the tickets were missing.  
 
The Budget and Verification Service validated this transaction taking into account that: 
 
- the rules may have not been known to the MEPs during the first period of the 

application of the new Statute; 
 
- due to heavy workload, the Unit had not asked these documents when the 

applications were presented or shortly afterwards; 
 
- the Unit had collected alternative evidence for the trips of the MEPs or for the 

amounts of the tickets, for example, the invoices issued by the EP Travel Agency , 
etc. 

 
- this OD had been proposed for authorisation at a higher level (Director). 
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The Authorising Officer by delegation has been informed by the Budget and Verification 
Service on the exceptions and other observations recorded in FINORD and supported the 
follow up measures proposed by the service to the operational units, which has shown to be 
successful.  

 39
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4. Obligations contractuelles de longue durée 

 
 
 

1) Unité Rémunération et droits sociaux des députés: assurance accident, vol et perte 
d'effets et objets personnels et assurance et assistance lors des voyages officiels 
(rapatriement) des députés; accord administratif avec le PMO pour le remboursement 
des frais médicaux des députés; accord administratif avec EUROSTAT pour le calcul de 
l'engagement actuariel des pensions statutaires des députés; étude actuarielle des 
pensions française, italienne et pension complémentaire des députés. 

 
2) Unité de la Comptabilité et de la trésorerie : services bancaires pour le Parlement 

européen; assurance des valeurs monétaires. 
 
3) Unité Bureau de voyages et formation professionnelle des députés : contrat pour 

l'agence de voyages; services de transport aérien (avion-taxis); 
 
4) Unité Refonte du système informatique financier : accord administratif avec le Conseil 

afin d'aider le PE à développer le système de gestion financière utilisé au Conseil et à 
analyser la faisabilité de ce projet. 

 
5) Unité du Budget: consultancy financial aspects KAD project; bank agencies in the 

premises of the EP in Brussels, Luxembourg and Strasbourg (contracts signed by DG 
INLO) 

 
6) Unité Financement des structures politiques et inventaire : audit du bilan financier de la 

crèche Wayenberg à Bruxelles et crèche centrale à Luxembourg; audit et contrôle du 
service des cantines, bars, restaurants et magasins (CBRM); external assesment of the 
Internal Audit Service; accessibilité des personnes handicapées au Parlement européen; 
expert pour instance spécialisé en matière d'irrégularités financières (ISIF). 

 
 
 
Sur base de la note sur les contrats de longue durée, telle qu'adoptée par le Forum marchés 
publics le 7 décembre 2010, la liste de contrats de longue durée (plus de 4 ans) en vigueur 
au cours de l'année 2011 est la suivante : 
 
 
 
 
 



 
Durée 

 
Valeur 
totale 

marché 
 

 
Dépense 

contractuelle 
pour 2011 

 

 
Type  

de renouvellement 

 

 
Description des mesures de contrôle 

 
Contractant 

 
Objet 

Contrat Marché     

 
VANBREDA 

INTERNATIONAL 

 
Assurance accident des 

députés 
 

 
3 ans 

 
5 ans 

1.300.000 € 
 

255.302,68 € 
Reconduction tacite 

 
Contrôle ex-post 

 
 

MARSH S.A. 
 

 
Assurance perte et vol des 

objets personnels des 
députés 

 

 
3 ans 

 
5 ans 

475.000 € 94.899,85  € 
Reconduction tacite 

 
Contrôle ex-post 

 
Banque BCEE 
Banque ING 

Belgium 
Banque SGBT 

 

Services bancaires pour le 
Parlement européen 

 
3 ans 

 
5 ans 

 
1.500.000 € 

 
312.549,04 € 

Reconduction tacite 
 

Contrôle de l'auditeur interne 

EUROSTAT 

 
Accord administratif étude 

actuarielle pensions 
statutaires députés 

 

 
3 ans 

 
open-
ended 

 
- 

 
31.788 € 

Reconduction tacite 
 

Possibilité de controle ex-post 

COMMISSION 
(PMO) 

 
Accord administratif 

remboursement des frais 
médicaux des députés 

 

 
3 ans 

 
open-
ended 

 
- 

389.358,00 € 
(Frais 

administratifs 
dûs au PMO) 

Reconduction tacite 
 

Possibilité de contrôle ex-post 
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Les changements et modifications dans la situation des contrats en cours pendant la période 
de référence  peuvent être résumés comme suit : 
 
I - Situation des contrats services bancaires pour le Parlement européen 
 

 Les contrats assurant les services bancaires pour le Parlement européen jusqu'au 
31 décembre 2011 ont été remplacés par des nouveaux contrats à partir du 1er 
janvier 2012 avec les banques ING Belgium, BNP Paribas et BCEE, à l'issue d'un 
appel d'offres ouvert. 

 
II - Situation des contrats d'assurance 
 

 En plus des contrats pour la couverture d'assurance des députés (accident et 
vol/perte) existants, un nouveau contrat de rapatriement et d'assistance pour les 
députés  lors de leurs voyages officiels a été signé le 17.11.2011, à l'issue d'un 
appel d'offres ouvert. 

 
 Un contrat d'assurance couvrant la destruction, la détérioration ou la disparition de 

valeurs monétaires appartenant au Parlement remplaçant le contrat d'assurance 
précédent, a été signé le 29.06.2011, à l'issue d'un appel d'offres ouvert. 

 
III - Situation des contrats d'audit et expertises 
 

 Le contrat pour le service d'expertise sur l'accessibilité des personnes handicapées 
au Parlement européen est venu à son terme le 17.08.2011. Un nouvel appel 
d'offres ouvert a été publié le 8 décembre 2011; l'ouverture des offres est prévue 
pour le 30 janvier 2012. 

 
 Le contrat pour des services d'audit du bilan financier de la crèche Wayenberg à 

Bruxelles est venu à son échéance en juillet 2011. Les audits pour les années 2011 
et suivants seront exécutés par un nouveau contractant suite à un appel d'offres 
ouvert en cours, qui couvre également, l'audit du bilan financier de la crèche 
centrale à Luxembourg. L'audit pour le bilan financier des centres sportifs à 
Bruxelles et Strasbourg qui avait été effectué les années précédentes, n'est pas dû 
pour 2011 á cause de la fin des subventions par le Parlement et - au même temps -  
de l´absence des bénéfices des centres sportifs.   

 
 Un contrat pour les études actuarielles annuelles des pensions française, italienne 

(sous la FID) et pension complémentaire, a été signé le 28.04.2011, à l'issue d'un 
appel d'offres ouvert. Ce contrat prévoit également la réalisation des calculs 
actuariels ciblés. Ainsi un avenant a été signé le 9.09.2011 pour une étude 
actuarielle spécifique sur la pension complémentaire des députes afin d'évaluer 
l'impact des décisions prises par le Bureau en 2009 concernant les mesures 
applicables aux membres affiliés au régime1. Un accord administratif conclu fin 
2010 avec EUROSTAT couvre le calcul de l'engagement actuariel des pensions 
statutaires des députés. 

 

                                                 
1 Demande de la résolution du Parlement concernant la décharge 2009, par. 131 



 Le 6.05.2011 un contrat pour la réalisation des audits et contrôle du service des 
cantines, bars, restaurants et magasins (CBRM), a été signé suite à un appel 
d'offres ouvert, à la demande de l'Unité Restauration & Centre d'achats. 

 
 Le Parlement européen pourrait utiliser le contrat-cadre, issu d'un appel d'offres 

interinstitutionnel lancé par la Commission européenne, pour des services de 
contrôle interne et gestion des risques. Le risk manager a contacté les diverses DG 
de l'institution afin d'évaluer l'opportunité d'utiliser ce contrat-cadre. Le cas 
échéant la DG FINS prendra en charge le coût de ces travaux sur le poste 
budgétaire Acquisition d'expertise: experts pour l'administration. 

 
 A contract about the provision of consultancy services concerning the tender 

procedure about the financial aspects of the project to renovate and extend the 
Konrad Adenauer Building in Luxembourg (KAD project) was signed in 2008. 
The contract will expire in December 2012. As the project which the contract 
refers to has been finalised in 2011, a new contract will not be needed.   

 
 
IV - Situation des contrats à renouveler 
 

 Le contrat pour l'évaluation de l'activité de vérification de l'auditeur interne du 
Parlement européen est venu à l'échéance après la rédaction du rapport demandée 
(audit one-off). Cette procédure est à relancer tous les 5 ans. 

 
 Le contrat de service de transport aérien non régulier de passagers (affrètement 

d'avions-taxis) a expiré en date du 30 septembre 2011. Un nouveau contrat pourra 
être signé courant l'année 2012 suite à une procédure d'appel d'offres 
interinstitutionnelle qui a été publiée par la Commission européenne en date du 6 
octobre 2011. 

 
 
V - Autres procédures 
 

 Au cours de l'année 2011, la DG FINS a publié le renouvèlement triennal de 
l'appel à manifestation d'intérêt pour l'établissement d'une liste d'auditeurs 
externes pour les groupes politiques au Parlement européen. 

 
 Le 19 décembre 2011, un accord administratif avec le Conseil de l'Union 

européenne a été signé pour l'assistance à l'implémentation d'une nouvelle 
application informatique financière au sein du Parlement européen (voir annexe 
9.1, key project 100). Cet accord devra être complété avec un autre accord avec la 
DIT pour la mise en œuvre technique au Parlement européen. 
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5. Procédures négociées exceptionnelles 

 
Les procédures négociées exceptionnelles prévues aux articles 126 et 127 des modalités 
d'exécution du Règlement financier n'ont pas été utilisées au cours de l'année 2011 à la DG 
Finances. 
 
 
 
 



6. Résultat des évaluation ex-post 

 
Beyond the routine ex ante verifications, the Budget and Verification Service of DG FINANCE 
carries out ex post verifications on an ad hoc basis. These verifications are provided for by 
Article 60(4) of the Financial Regulation and by Article 47(4) of the Implementing Provisions. 
Their objectives are: 
 
a) to ensure that the management procedures actually applied are sufficient to ensure correct 

transactions and, eventually, to make proposals for improvement; 
 
b) to address certain inherent limitations to the ex ante verifications, mainly due to the nature 

and the organisation of the schemes / budget posts. They are planned in such a way as to 
have a supplementary effect to the ex ante verifications. 

 
They are based on a risk analysis which is carried out annually. All budget posts are assessed on 
the basis of a set of risk factors and they are prioritised according to the identified risks. The ex 
post verifications are emphasising the budget posts with the highest risks. 
 
They are carried out on the basis of one or more of the following methods: 
 
* walk-through tests, i.e. the step-by-step verification of the whole procedure applied by the 

operational unit for the implementation of a scheme; 
 
* controls on a sample of transactions with a view to ensuring that transactions already 

validated are indeed free of errors; 
 
* controls on information in permanent files, with a view to ensuring that information 

introduced in the past, which has financial consequences at present, is correct and it is 
regularly reviewed and updated. 

 
In 2011, the Budget and Verification Service carried out ex post verifications on: 
 
1. Travel expenses 
 
In 2010-2011, the Budget and Verification Service carried out additional verifications, after 
validation, on the Travel Expenses schemes. These verifications emphasised areas which were 
considered as of higher risk than the routine transactions, for example files prepared by new 
officials in the Operational Unit (220 missions checked additionally) or transactions made at the 
end of the year with serious time constraints (some 60 missions additionally examined). Also, it 
included the verification of standing data introduced in the system (distance, duration) for 350 
journeys selected in random. This control work was further completed by a random sample of 
some 200 missions. The control work made revealed some errors which have been reported to 
the Operational Unit concerned. The Budget and Verification Service notes that: 
 
- the number of errors was very small in comparison to the size of the sample 
- the sample was mainly selected from specific risk areas and for this reason, these errors 

are not representative of the total number of transactions 
- they are either formal or their financial consequences are not significant 
- the Operational Unit has taken during the last two years several steps to improve the 

situation. 
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2. Respect on payment deadlines 
 
Following request of the Director General, the Budget and Verification Service examined in 
2011 a sample of the invoices which had been booked in FINORD in 2010 for monitoring the 
payment delays and the calculation of the default interest. 
 
The sample examined included: 
 
- All 20 invoices which had generated interest in 2010 (including one case of  

interest higher than 200 EUR which was paid in 2010) 
- 16 out of a total of 32 cases which were the subject of suspension 
- 25 cases (out of a total of 554) without delays or suspension. 
 
This examination did not reveal any financial error but it raised some concerns as to the prompt 
registration of invoices upon receipt as well as, the procedures applied for the suspension of 
payment deadlines. 
 
On 9/1/2012, the Director General asked the Budget and Verification Service to carry out an 
enquiry in 2012 as to the registration procedures actually applied by the Units. This enquiry will 
allow the identification of possible weaknesses and the formulation of specific 
recommendations. 
 
 
3. Political Groups and Non-attached MEPs (BP 4000) 
 
In 2011, the Operational Unit presented to the Budget and Verification Service the financial 
statements of the political groups for 2010, prior to the Bureau Decision for the settlement of 
the payments made. For this reason, an ex post control on the closure of the 2010 payment, as 
such, did not actually take place. Instead, the appropriate verifications took place prior to the 
Bureau Decision in 2011 and the corresponding checklists were filled in and filed in the 
archives of the Operational Unit. 
 
The Service carried out an ex post control on the payments made in 2010 to the non-attached 
members. A sample of 50 payments (out of total 392 - 13%) representing 205.000 EUR (out of 
a total of 927.000 - 22%) was selected in random and tested. 
 
The Budget and Verification Service considered that in some transactions certain formal aspects 
had not been fully complied with. However, these cases are not considered as errors requiring 
an observation of the ex-ante verification and had no further effect. 
 
At the end of 2011, these findings were communicated to the Operational Unit for comments. 
For a number of these cases, the Unit took a different view as to if they should be presented as 
formal problems. 
 
The Budget and Verification Service will not conclude this control before discussing in detail 
with the Unit on these cases.  
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However it notes that the Operational Unit, at the conclusion of the assessment of sensitive 
posts exercise in 2011, introduced two significant control procedures in relation to this scheme: 
1) An operational checklist for use by the initiators ensuring that all essential checks are made 
by all initiators before the preparation of the payments; 2) a supervisor was appointed in order 
to review the payment orders before they are presented for ex ante verification. 
 
 
4. Sickness insurance 
 
Following the elections in June 2009 and the entry into force of the new Statute for the deputies, 
the sickness insurance scheme is managed by the Commission Services (PMO) on the basis of 
administrative agreements.  
 
In 2011, the Budget and Verification Service visited the PMO and examined the procedures 
applied for the implementation of the sickness insurance scheme of the MEPs. This examination 
was based on interviews and included the examination of a very small sample of 18 transactions 
with the view to ensuring that the procedures described by the PMO officials in charge are 
actually applied. This examination did not reveal any specific problem. 
 
A draft report has been communicated to the Operational Unit for comments. It includes 
descriptions and comments on some aspects but not any observation.  
 
The only recommendation which could be addressed to the Operational Unit concerns the 
estimation of the annual expenditure, which is the basis for calculating the advances to PMO. 
Since 2009, these estimates appear considerably higher than the actual levels of expenditure but 
the situation appears to improve year-after-year (332% in 2009, 192% in 2010, some 130% in 
2011). The same applies for the administrative part of the expenditure which, at least in the first 
two years, appeared very high when compared to the operational part of the expenditure (65% 
of total expenditure in 2009, 36% in 2010, and some 27% in 2011). 
 
 
5. Political parties and foundations 
 
In 2011, the Operational Unit started the management visits to the political parties and 
foundation with the view to understanding their internal management and control procedures 
and making recommendations for improvement, where necessary. This examination is also 
including the testing of a small sample of transactions, selected from the most important 
accounts of the parties / foundations, in order to ensure that the procedures are applied in 
practice and that the transactions selected are correct. The Budget and Verification Service was 
asked to participate in the first of these visits. 
 
Six parties / foundations were visited in 2011. The examination made did not reveal errors with 
a financial impact. However, it identified areas where recommendations for improvement could 
be addressed. 
 
The report on these visits will be prepared by the Budget and Verification Service after its 
participation in two more visits which have been planned for February 2012. 
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6. Parliamentary Assistance 
 
In 2011, the Budget and Verification Service continued its "on-going" controls on the 
Parliamentary assistance batch payments, i.e. a combination of controls before and after 
validation. However, given certain limitations in the verifications (mainly the number of 
individual transactions composing each batch payment), in 2011 the Service changed its 
approach as to the ex post part of its control: instead of selecting individual transactions, it 
selected MEPs and it verified all payments made for his / her local assistants in the previous 12 
months. 
 
Between May and October 2011, the files of 60 MEPs were examined (all payments made since 
January 2011).  
 
This examination identified a number of cases which need clarification (or eventually 
correction). These cases are currently under discussion between the verifier and the initiator. 
 
 
7. Inventory and property management system 
 
In 2011, the Budget and Verification Service continued thereview of the procedures applied by 
the Inventory and Property Management team of the "Political Structures and Inventory" Unit, 
which has a central role on the Inventory system for the whole Parliament.  
 
Given the technical nature of the subject, before addressing recommendations for improvement 
of certain aspects (for example improvement of the audit trail of the information provided to the 
Accountant on the financial situation of assets, monitoring the assets which were not tracked, 
etc), it is necessary to discuss in detail these issues with the Operators concerned. 
 
This work will be concluded in the first semester 2012. 
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7. Fonctions sensibles 

 
In 2007, DG FINS carried out an enquiry on the sensitive posts, on the basis of the instructions 
applicable at that time. The results of that enquiry and of the annual reviews of the situation of 
sensitive posts were included in the Annual Activity Reports of the Director General from 2007 
to 2010. 
 
In 2011, DG PERS, in co-operation with DG FINS, proposed a new methodology for 
identifying sensitive posts. This methodology broadened the scope and improved the 
identification of sensitive posts. It attached importance to the control environment for 
compensating the risks resulting from the "sensitive" character of certain posts and offered a 
flexible set of reactions for compensating for any residual risks. 
 
DG Finance took the view that a "bottom-up" approach was the most appropriate, not only for 
identifying in a reliable manner the sensitive posts but also for increasing awareness of the 
Units about the risks resulting from such posts and for encouraging them to adopt appropriate 
compensating controls.  
 
According to the method and to the checklist adopted, each Unit had to assess each post on the 
basis of 4 + 8 criteria. The first 4 criteria concerned the assessment of the risks resulting from 
the post. These risks could be assessed up to a maximum 120 risk points (= 4 * 30). The 
remaining 8 criteria concerned the assessment of the control environment. They could be 
assessed up to a maximum 120 points as well. (= 8 * 15). 
 
The method included a comparison of the risk points to the points attributed to the 
compensating controls. If the difference was positive (i.e. if the total risk was assessed as higher 
than the control environment), then it had been recommended to the Units to have an interview 
with the post holders, in order to assess their awareness of the related risks and to listen to their 
views as to possible / necessary improvements. 
 
Following this interview, the Head of Unit had to make his judgement as to if he could accept 
the residual risks. He had also been asked to propose appropriate actions for improving the 
control environment and reducing the risks at an acceptable level. These could take the 
following forms: 
 
a)  Re-organisation of services, with the view to modifying the environment for the 
performance of the sensitive tasks, e.g. 
 

 detail further in written form the procedures that have to be followed in performance of 
the sensitive task, if useful including the setting up of compulsory check lists for the 
actions 

 reorganise procedures, in order to - for example - split sensitive tasks into actions 
performed by two or more staff members 

 
b)  Reinforcing the control environment of the sensitive tasks, e.g. 
 

 improve control by increased supervision by the hierarchical superior 
 improve control by additional checks by colleagues 
 improve control by adding new or reinforced checks by specific controllers or the ex 

ante function 
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c)  Rotation of the specific sensitive tasks performed by the job holder or a more general 
rotation within the same administrative environment, so that staff members change all tasks, e.g. 
 

 withdrawal of signature rights for specific actions 
 confer sensitive tasks to a higher hierarchical level 
 rotation of individual tasks with other staff members of the same service/unit 
 general internal rotation of staff members inside the same unit (complete switch of 

profile of tasks with a colleague) 
 rotation of staff member with colleague in DG Finance (different unit where a similar 

expertise is required) 
 
d) Mobility, so that the job holder may be transferred to a different administrative 

environment (other DG or other Directorate, etc) to exercise different tasks. 
 
The checklists of each Unit were then reviewed by the Budget and Verification Service and 
discussed in the management meetings of 5/9/2011 and 14/12/2011. 
 
In general, the assessment of the sensitivity of the DG Finance posts showed that there are many 
posts of a "sensitive character" in the sense that they can influence decisions, mainly financial 
(e.g. initiators), they often provide access to sensitive information (e.g. deputies financial rights, 
bank accounts, etc), they require specialised knowledge, etc. However, the assessment showed 
that the existing "control environment" could be considered as sufficient to compensate for the 
resulting risks. In certain cases however, this assessment identified the need for introducing 
further improvements in the control environment. 
 
In the course of the 2nd semester 2011, DG Finance took the following actions in relation to the 
posts identified as sensitive: 
 

- Accounting Unit - Head of Treasury (AD) 
The post holder was subject to the 2011 mobility exercise and the post is 
currently vacant 
 

 - Accounting Unit - Head of Accounts (AD) 
Internal rotation of tasks with the Head of Treasury to take place in future 

  
 - Accounting Unit - Treasury - 3 AST posts 

Withdrawal of signature rights to take place as soon as new staff members are 
recruited 

 
 - Travel Office - Responsible Hotel Management (AST) 

1) The last post holder left the Unit - the post is vacant 
2) Improvements introduced in the control environment, mainly by the 

active involvement of the Head of Unit in the most "sensitive tasks" of this 
post (negotiations and visits to hotels); 

3) Review of procedures of Travel Office and preparation of a manual of 
procedures to be officially adopted soon. 
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 - Travel Office - Responsible Flight Reservations (AST) 
1) Improvements introduced in the control environment, mainly by the 

active implication and the increased supervision by the Head of Unit 
2) checks on the flights booked by another official, currently dealing with a 

different subject and reporting directly to the Head of Unit;  
3) monthly reporting to the Head of Unit (reservations made by the post 

holder, checks carried out by the other official and the findings of these 
checks). 

 
- Political Structures Unit - Initiators BP 4000 (3 AST posts) 
 Improvements introduced in the control environment mainly by: 

- Supervision by an administrator on the work carried out by the three post 
holders 

- Introduction of an operational checklist for routine work. 
 
On the basis of the assessment work made in the first semester and the improvements 
introduced in the second semester 2011, DG Finance takes the view that any risks identified, as 
resulting from the sensitive posts, could be considered as sufficiently compensated by the 
existing control environment. However, it will be necessary to monitor the situation in the 
coming years, mainly in the framework of the ex post controls and of the activity reports, so that 
to identify further risks which may exist and the most appropriate actions which may be 
required to further improve the control environment. 
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8. Evaluation de la mise en oeuvre des normes minimales de contrôle interne 

 
 
 
Rappel des normes de contrôle interne 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Résultats de l'exercice annuel de l'autoévaluation des NMCI 
 
1.  Normes dont la mise en œuvre est achevée 
 
N° norme Libellé norme Commentaires sur la réalisation 

2 Mission, role and tasks Achieved: setting of objectives is part of the first 
periodic report and of the annual staff assessment 
procedure, job description is a requirement for 
publishing a vacancy, individual objectives are set 
annually in the staff reports, etc. 

3 Staff competence Achieved: Job requirements are mentioned in the 
vacancy notices, recruitment interviews are structured 
and are carried out in the presence of officials from 
other services and the HR official, training needs for 
staff are discussed in the annual staff assessment 
procedure and in the management meetings, etc. 

4 Staff performance Achieved: staff reports follow the general 
procedures established by DG PERS. 

5 Sensitive posts Full assessment made in 2011 

6 Delegation Achieved: Delegations and sub-delegations are made 
according to the established procedures, they are co-

Section 1: Environnement de contrôle 

1. Déontologie 
et intégrité 

2. Mission, rôle 
et tâches 

3. Compétences 
du personnel 

4. Rendement 
du personnel 

5. Fonctions 
sensibles 

6. Délégation 

Section 2: Performance et gestion des risques 

7. Fixation d'objectifs 8. Programmation 
pluriannuelle 

9. Programme de 
travail annuel 

10. Contrôle de la 
performance sur la 
base d'objectifs et 
d'indicateurs 

11. Analyse et 
gestion du risque 

Section 3: Information et communication 

12. Information ad hoc en matière de 
gestion 

13. Enregistrement du courrier et 
systèmes d'archivage 

14. Signalement d'irrégularités 

Section 4: Activités de contrôle 

15. Documentation 
relative aux 
procédures 

16. Séparation des 
tâches 

17. Surveillance 18. Relevé des 
exceptions 

19. Continuité des 
opérations 

Section 5: Audit et évaluation 

20. Identification et correction des 
insuffisances du contrôle interne 

21. Rapports d'audit 

 

22. Examen annuel du contrôle 
interne 
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ordinated by the Budget Unit of DG FINS, delegation 
decisions can be introduced in FINORD only by the 
FINORD administrator, etc. Additional rules were 
established by the AO for the sub-delegation in the 
case of tender procedures (Note on the re-organisation 
of tender procedures of 14.12.2011 (GEDA 
D(2011)60931). 

8 Multiannual programming The financial statements for the preparation of the 
annual budget include objectives and budgetary 
estimates for the 3 following years, for each budget 
post. DG FINS activities requiring expenditure over 
several budget years are closely monitored (cf. 
actuaries for the different pensions for Members, 
provisions for the possibility by Members to request 
certain reimbursements until 31 October of the 
subsequent year, taking into account the specificities of 
election years, carry-overs etc.). DG FINS monitors 
budgetary needs for major projects of the EP, in 
particular building sector.  

17 Supervision Achieved: Supervision arrangements have been 
adopted by the Units, as appears in the manuals and 
confirmed from the replies in the framework of the 
sensitive posts enquiry. Ex post controls are carried out 
annually by the Budget and Verification Service, 
following a risk analysis for all budget posts 

18 Recording exceptions Achieved: Exceptions and other observations are 
recorded in FINORD by the ex ante verifiers and 
outlined in Annex 3 of the Annual Activity Report. 

22 Annual review of internal 
control 

A detailed review of the Internal Control Framework in 
DG FINS took place in 2011 

 
2.  Normes dont la mise en œuvre est presque achevée 
 
N° norme Libellé norme Eléments à compléter 

1 Ethics and integrity DG Instructions to Services in January 2012 to remind 
the code of conduct and other relevant documents to staff 

12 Ad hoc management 
information 

The Budget and Verification Service has been asked to 
consider possibilities for preparing a summary monthly 
report on the execution of the budget - this report will 
supplement the existing tables on budget implementation 

13 Mail registration and filing 
systems 

DG Instructions to Services in January 2012 to review 
their registration and archiving procedures - the Budget 
and Verification Service to examine the procedures in 
place in 2012 

15 Documentation of 
procedures 

DG Instructions to Services in January 2012 to adopt 
procedure manuals for the few missing financial sub-
systems (budget posts) and for other essential sub-
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systems, even if they do not have a direct financial 
impact (LSA, Travel Agency, etc) 

16 Segregation of duties The Co-ordination Unit has been asked to formalise the 
procedures for granting access to the operational 
computer applications and the Budget and Verification 
Service to review the situation of these access rights 

19 Continuity of operations The Budget and Verification Service has been asked to 
review existing information in this respect and possibly 
to contact the Operational Units if there are concerns in 
specific areas 

14 Reporting improprieties Covered by actions under ICS No 1 

21 Audit reports Clear allocation of the tasks for the monitoring of the 
observations and the follow up undertaken to the 
observations / recommendations of the IAS between the 
Co-ordination Unit and the Budget and Verification 
Service 

20 Recording and correction of 
internal control weaknesses 

Same action as in ICS No 21 above 

11 Risk management Risk management policy has been reviewed in 2011 on 
the basis of the new risk management manual of EP and 
discussions with the EP Risk Management Service. 
Please see chapter 3 and Annex 10 of this Activity 
Report. Since risk is meant to be the "uncertainty on the 
achievement of objectives", the progress on the 
performance assessment through indicators (please see 
ICS No 7, 9 and 10) will provide further useful 
information in respect of risk management. 

 
3. Normes dont la mise en œuvre est partielle 
 
N° norme Libellé norme Points faibles et pratiques mises en place pour y faire 

face 

7 Setting of objectives In 2012, following proposals of the working group and 
discussion in the management meetings of 14/12/2011, 
DG FINS made clear the specific objectives (or targets) 
to be achieved when carrying out its core tasks. These 
are referred to in chapter 1 and annex 9 of the AAR. 

9 Annual Management Plan DG Instructions to Services in January 2012 to 
introduce work plans and activity reports in the form of 
summary tables outlining their tasks, quantifying the 
human resources available, presenting their activity 
indicators and indicating the human resources (man-
days) devoted to each of the main task. 

10 Monitoring performance Please see below the instructions of the Director 
General to the Services on the performance indicators 
for each of the objectives (targets) set under ICS No 7. 
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Improvements in the implementation of the Internal Control Framework in DG Finance 

 
Following the proposals of an intenal Working Group on the Internal Control Framework and 
the discussion in the DG Finance Management meeting of 14 December 2011, the Authorising 
Officer by delegation asked the directors and heads of unit, to take specific actions on Internal 
Control Standards 1, 9, 10, 13 and 15. The instructions are laid down in the note on 
"improvements in relation to the Internal Control Framework" (GEDA D(2012)616) of 9 
Janaury 2012 copied below. For those Internal Control Standards not mentioned, actions are 
taken or have been taken on a central level as necessary.  
 
 
 
ICS No 1: Ethics and integrity 
Each DG must ensure that staff are fully aware of the rules governing staff conduct and 
prevention and reporting of fraud and irregularities.  
 
All staff members shall be aware of the existence of the EP Code of Conduct (Guide to the 
obligations of officials and other Servants of the European Parliament), which is available in the 
following address of the EP Internet site:  
 http://www.sib.ep.parl.union.eu/SIB/download.do?file=/Documents/10_Recueil/7/7.1/7.

1.2.1/851334_1_en.pdf 
as well as to the rules concerning prevention and reporting of fraud and irregularities that are, in 
particular, laid down in: 
– Chapter II F) "Duty to co-operate" of the Code of Conduct  
– Articles 22a and 22b of the Staff Regulations,  
– Annex XII of the Rules of Procedure and to the  
– Bureau Decision on the establishment of a Financial Irregularities Panel. 
 
The same information will be published soon in the DG FINS website. 
 
The Directors and Heads of Unit shall draw the attention of the staff members annually in the 
context of the annual staff assessment procedure to the EP Code of Conduct and the rules 
concerning prevention and reporting of fraud and irregularities. The direct superior shall also 
verify that each staff member is informed accordingly when taking up duties in her/his service. 
 
 
ICS No 9: Annual management plan  
Each DG must prepare a management plan which incorporates objectives and 
progress indicators and the resources (financial and human) necessary to achieve 
them.  
 
For work planning and reporting purposes, the units are asked to present summary information 
about their activities and the use of their human resources in the form of the table attached to 
this note. The table includes two main parts: one should be filled-in the beginning of the year 
(marked in yellow) at the occasion of the first periodic report and the other part (marked in 
green) will have to be filled-in with results at the end of the year for the annual activity report. 
Units will be asked at the occasion of the second and third periodic reports to indicate, whether 
significant obstacles have occurred in the implementation of their annual work plan. 
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The basic information required is, in general, already available in the units: 
 
* Human resources available, i.e. how many staff members work for the unit, expressed in 

man-days.   
* The tasks of the units, as determined annually when setting the annual objectives; 
* Activity indicators, as have been presented by the units in the framework of the DG 

periodic and activity reports; 
* Resources devoted to each activity, in man-days. 
 
For simplification purposes, for one staff member working full time for the whole year, it could 
be taken into account 200 man-days. In case of part-time work or of work for less than a year, 
the man-days should be reduced proportionally. The number of man-days corresponding to each 
task can show a "reasonable approximation", if an "accurate" number cannot yet be determined. 
 
 
ICS No 10: Monitoring performance against objectives and indicators  
Key performance indicators, particularly indicators for economy, efficiency and 
effectiveness, should be established for each activity. Management should regularly 
receive reports on each activity, comparing the interim or final results with the 
objectives set. Management must take action to address any identified shortfall against 
objectives.  
 
For the preparation of the periodic and annual activity reports, the directorates will be asked to 
provide as performance indicators, in addition to the summary information about their activities 
and the use of their human resources as outlined under ICS 9, the following information. 
 
Directorates B and C 
 
Correctness of payments 
 
In order to assess the achievement of the DG FINS objective "correctness of payments" in 2011, 
the units should provide, for each budget post separately: 
  
– Total number of payments made. In the case of batch payments, this information should 

also include the number of individual payments. For the specific case of travel expenses, 
the payments made by the imprest administrator, 

– Number and value of errors detected 
– Number and value of corrections made (recoveries, compensations, supplementary 

payments, etc) 
– Number and value of errors, which were due to DG FINS services. 
 
Timeliness of payments 
 
In order to assess the achievement of the DG FINS objective "timeliness of payments" in 2011, 
the Units should provide: 
 
Salaries, pensions, transitional end of term allowance, parliamentary assistance allowance, 
general expenditure allowance: number of payments included, a confirmation that these batch 
payments were authorised within the deadlines set by the Accounting Officer and agreed with 
the ex-ante verification service, or reasons why this was not the case. 
 

 56



Average time, between reception of a claim and issuing of the corresponding payment order or 
payment by the imprest administrator for the following: 
 
* Travel expenses: Payments by the imprest administrator to MEPs (claims) and to the travel 

agency (invoices) 
* Individual payments for parliamentary assistance 
* Payment of various insurance premiums 
* Payments for professional training 
* Payments to political groups after the Bureau took the corresponding decision 
* Payments of subsidies to European political parties and foundations, and to the European 

Parliamentary Association and the association of former Members of the European Parliament, 
starting from the date that the Bureau took the corresponding decision 

 
The regularisation of the imprest account for the reimbursement of Members' travel expenses 
should also be evaluated in this context, indicating the number of days exceeding the deadline 
established by Article 6(1)f of the Implementing rules for the Financial Regulation for the 
settlement of imprest transactions (“no later than the end of  the following month”) at the end of 
each quarter. 
 
Directorate A 
 
Effective co-ordination and supervision of EP budget 
 
– number of reminders sent to various EP services on the over- / under- execution of 

budget posts 
– number of transfers (and corresponding values) of credits 
– appropriations cancelled at the end of the year 
– number and value of requests of credits served out of total requests. 
 
Effective accounting treatment of EP transactions 
 
– average time period between the receipt by the accounting officer's services of the 

payment orders, signed by the authorising officers and the sending by the accounting 
officer's services of the corresponding payment instructions to the bank 

– time period between the payment instructions given to the bank and the receipt of the 
funds by Parliament's Information Offices as control of the performance of the banks 
selected to execute such payments  

– Average time period between the receipt of invoices by the accounting officer's 
services, sent by and registered by the official Mail Service and the sending by the same 
accounting officer's services of the invoices to the competent authorising officer's 
services, after having completed the registration in FINICS/FINORD   

– observations by the Court of Auditors on the financial accounts of Parliament (degree of 
seriousness). 

 
Effective planning and efficient implementation of the planned phases of the re-engineering of 
the financial information systems and cost accounting 
 
Effective advice and training of financial actors 
– based on indicators such as the results of the satisfaction surveys conducted with the 

participants of trainings on the quality of the training followed, the number of invoices 
not paid within the set deadlines, number of "passer outré" etc.  
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Effective participation in the development of Parliament’s internal financial rules and 
procedures 
– based on indicators like opinions given to the Public Procurement Forum, drafting of 

internal rules and notes etc. 
 
 
ICS No 13: Mail registration and filing systems  
Each DG is to systematically register incoming and outgoing mail to enable efficient 
monitoring of deadlines and maintain a comprehensive and up to date filing system to 
which the staff concerned have access. Supporting documents for accounts and copies 
thereof are to be filed by authorising officers in accordance with the standards specified 
by the Financial Regulation and the implementing rules.  
 
The units are asked to review their registration and archiving procedures and ensure that their 
procedures manuals include the practical arrangements in this respect. It is reminded 
specifically that: 
 
1) Financial claims other than invoices (for example, MEP claims) may not be registered in 

FINORD / FINICS as "invoices" but they should be registered in the local applications 
of the Units, ensuring thus compliance with Article 83 of the FR for respecting time 
limits for payment and with the time period of 45 days specified in Article 106 (1) of the 
FR-IR. 

 
2) Archiving procedures should ensure that all information required by Article 49 of the 

FR-IR is available and that they take into account the provisions of the guidelines of the 
SG of 1 April 2003:  (http://www.finsnet.ep.parl.union.eu/finsnet/cms/pid/1244) 
 

The Budget and Verification Service shall review the registration and archiving procedures in 
the units for all budget posts during 2012 and, if necessary, provide recommendations by 31 
October 2012 for improvement to be taken into account in the next revision of the procedure 
manuals. 
 
 
ICS No 15: Documentation of procedures   
The procedures used in the DG for its main processes must be fully documented and 
the documentation kept up to date and available to all relevant staff. They must comply 
with the Financial Regulation and all relevant Parliament decisions.  
 
Procedure manuals shall be established by all units and services covering, at least, all financial 
and budgetary operations (budget posts). Preferably, manuals should be established for other 
important "management sub-systems" (main processes), even if they do not have direct 
financial consequences (LSA, Travel Agency, etc.). 
 
During the first three months after the start of a new activity (e.g. creation of a new budget line 
or of a new management sub-system), the operational service, either establishes a new 
procedure manual or includes the procedure in an existing procedure manual. 
 
Existing procedure manuals shall be revised every two years and updated whenever significant 
procedural changes are introduced. 
 

 58

http://www.finsnet.ep.parl.union.eu/finsnet/cms/pid/1244


New or revised manuals are transmitted with the visa of the head of unit to the director for 
adoption. The director informs the director-general about the approval of the manual.  
 
For the financial and budgetary operations/budget posts/other management sub-systems for 
which procedure manuals have not been adopted or updated until 31 December 2011, these 
should be adopted in the first semester 2012.  
 
These instructions will be updated after experience with its first application in January and 
February 2012, in particular as regards ICS 9 and 10. 
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9. Detailed results achieved by DG Finance 

9.1 Key projects of DG Finance under the Administrative Work Prgramme 2009-2011 

 
 List of projects 

 
Project 98: Completing the application of the new Financial Regulation 

a) introducing accruals accounting 
b) Certification of the accounts of the institution in accordance with the latest 

amendments to the Financial Regulation 
 
Project 99: Modernisation of financial rules and procedures 

a) New invoices chain 
b) Paperless system for budgetary accounting documents to speed up the 

making of payments 
c) Review of Internal Rules for implementation of EP budget 

 
Project 100: Review of IT applications for financial management 

a) Applications to handle budgetary, financial and accounting functions 
b) The sectoral applications need to be updated 
c) WebContracts 

 
Project 102: Arranging for the implementation of the Statute for Members and the new rules 

governing the status of assistants – Period until the end of 2009 
 

a) Regularisation of parliamentary assistance expenses, 2008/2009 
b) Establishment of the Front Office to answer questions from Members and 

assistants concerning the new rules on parliamentary assistance 
c) Consolidation of the 'paying agent' system to ensure professional and 

efficient management of the contracts of Members' local assistants 
d) Finalising the IT applications for use in administrative procedures for the 

implementation of the Statute for Members 
 
   (1) - REMU: Rémunérations des Députés 
    -Bank Accounts 
    -Contribution for Insurance 
    -General Expenditure Allowance 
   (2) - Pensions 
   (3) - Reimbursement of Sickeness Expenses 
   (4) - End of Term-Alowance  
   (5) - Parliamentary Assistance  
   (6) - Members’Pension Schemes-Actuarial deficit evaluation 
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Project 103: Statute for Members and new rules governing the status of assistants – Period 
from the end of 2009 to 2011 

 
a) Consolidation of provisions and management applications 
b) Access to data (Members and paying agents) 
c) Assessment report required by Regulation 160/2009 

 
Project 104: Rules governing the use of the appropriations allocated to the political groups 
 
Project 105: Financing of political parties and foundations at European level 
 
Project 106: Financing of the construction of the new Konrad Adenauer (KAD) Building in 

Luxembourg 
 
Project 107: Customer services provided by Parliament's Travel Office 
 
Project 108: Administration's relations with budgetary bodies 
 
Project 109: Prepare the next revision of the Financial Regulation 
 
Project 110: Follow-up to the resolution accompanying the 2007 discharge, § 78 
 
Project 111: Urgent procedure for transfers of appropriations 

 
 
 Details 

 
Project 98: Completing the application of the new Financial Regulation 
 
a)  Introducing accruals accounting 
 
The financial statements of the Institution must be drawn up in accordance with the principle of 
accruals accounting on the basis of the provisions of Article 125(1) of the Financial Regulation 
and Article 194 of the detailed rules for the implementation of the Financial Regulation 
(MODEX). The transactions and events will be accounted for at the time when they occur and 
not when actual payment or recovery takes place. They are to be recorded in the accounts for 
the financial years to which they pertain2. 
 
Although the project was delayed due to waiting for instructions from the accounting officer of 
the European Commission on the implementation of this aspect of the new Financial 
Regulation, the implementation of the IT support for these modifications has put up speed in the 
end of 2010. Work Packages 1 (Initialisation of balances suppliers/service providers), 2 
(Incoming invoices and suppliers' and service providers' ledger), and 5 (end of year operations) 
have been put fully into production. For work package 3 (outgoing invoices and debtors' ledger) 
all parts were tested during the reporting period and put into production on 1 December 2011.  

                                                 
2 DG Finance has respected the requirement to present since the 2005 financial exercise its annual 

balance sheet on the basis of accruals accounting through correcting entries at the end of the year. 
The application that is completed before the end of the year facilitates the respect of the principals 
of accruals throughout the exercise.   
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The two remaining work packages were not continued. As the "balance sheet module" of the 
new inventory system RELS (see key project 100b) provided the information needed for the 
Balance Sheet 2011 and the new Financial Information System is planned, the work package on 
assets has be put on hold. The work package concerning the inter-institutional operations is less 
important for the full implementation of accruals accounting. It will be decided in 2012, if a 
continuation of development is considered useful in view of the introduction of the new 
Financial Information System.  
 
b) Certification of the accounts of the Institution in accordance with the latest 
amendments to the Financial Regulation 
 
In line with Article 61 of the Financial Regulation, the Accounting Officer must sign the 
accounts, thus certifying that he has a reasonable assurance that they present a true and fair view 
of the financial situation of the Institution. Accordingly, the Accounting Officer wishes to 
extend the existing scrutiny arrangements by establishing a special team of officials with the 
requisite skills.  
 
A candidate for the completion of the certification team was selected and is expected to take up 
his post on 1 April 2012. Possibly the assistance of external specialists is necessary during 
2012. 
 
 
Project 99: Modernisation of financial rules and procedures 
 
a) New invoices chain 
b) Paperless system for budgetary accounting documents to speed up the making of 
payments 
 
The various aspects of the projects 99.a and 99.b have been integrated into the project "rFIS - 
reengineering of the Financial Information Systems" which forms part of the AWP 2012-2014 
(see Project 100 below).  
 
c) Review of Internal Rules for implementation of EP budget 
 
The three-yearly review of the Financial Regulation and its Implementing Rules is underway 
and a new budget procedure is applied following the entering into force of the Lisbon Treaty. 
Therefore, the revisions on rules of procedure and internal rules related to the EP budget and all 
subordinated texts will start on the availability of the texts of the revised Financial Regulation 
and its Implementing Rules. This key task has been carried over as a new project for DG 
Finance to the AWP 2012-2014. 
 
 
Project 100: Review of IT applications for financial management 
 
a) Applications to handle budgetary, financial and accounting functions 
b) The sectoral applications need to be updated 
 
These projects as well as projects 99a and 99b have been regrouped into the project "rFIS - 
reengineering of the Financial Information Systems" that forms part of the AWP 2012-2014 
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On the basis of the results of an external study on the modernisation of the European 
Parliament's Financial Information System (project 100a) DG FINS worked out, a concrete 
proposal on the implementation of a SAP-based system based on the common Financial 
Information System already used by the Council, the Court of Auditors and the Court of Justice 
(SOS II). 
 
On 1st October 2011 a new unit was created in support of the Project Team which is established 
to realise the reengineering of the Financial Information Systems. The aim of the project is to 
improve the visibility and availability to top management (Secretary General and Directors 
General) of decision-critical information, as well as the control over available resources 
(human, IT and financial), to realise efficiencies by standardising and automating key central 
financial processes and to provide a solution to the approaching technical obsolescence of 
existing IT-applications, notably the general and budgetary accounting system and the payment 
system. 
 
This objective should be attained through the realisation of the following objectives 

 introduction of cost management 
 implementation of some key principles (electronic workflows and traceability of all 

interventions, electronic signature, document authoring and management, recourse to 
centrally adopted templates, ergonomic user interfaces in English (and French), 
controlled access to data .......) 

 enhanced business process harmonisation and interaction 
 systematic integrated reporting 
 end-to-end contract management. 

 
In 2011 the organisational structure of the project has been set up and a first version of the 
implementation plan adopted. A Specific Cooperation Agreement with the General Secretariat 
of the Council (GSC) was signed. This cooperation should enable the EP to determine the 
feasibility, conditions, costs and impact of the re-engineering of their Financial Information 
System based on this SOS II-solution, and pave the way for future cooperation between both 
Institutions in the area of financial management. 
 
The procedure will imply the re-engineering of the existing central financial application 
(FINORD, FINICS, rELS, WebContracts), the establishment of new central modules on 
strategic, project and cost accounting information and the full integration of the centrally and 
departmentally managed information. Of the existing applications, only the "Balance Sheet 
Module" for rELS has gone into production at the end of 2011, while other modules are tested 
in parallel with the ongoing cleaning and optimising of the existing ELS application. All further 
developments of FINICS, FINORD and the software of the treasury have stopped on 31 
December 2011 in view of the development of the new central financial information system. 
 
 
c) WebContracts 
 
Since 1st January 2011, the use of WebContracts has become mandatory for the registration of 
awarded contracts, and since 1st January for the creation of all Direct Order Forms. The modules 
for creation of framework contracts and direct contracts (since end 2011) were also available. It 
is expected that they will become mandatory during 2012. In September 2011 the possibility to 
validate separately different lots of an award and new workflow types allowing to skip ex ante 
validation and to transfer a draft contract to other initiators were made available. 
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Users have been trained (and support given) on all these modules, as well as in relation to the 
new modules rolled out in May (Legal Reporting - reporting; improved functionalities regarding 
alerts, amendment of contracts, improvements to existing workflows). 
 
During 2012, it has to be decided how the other modules that are needed so as to establish a 
fully integrated financial management system for public procurement (modules for specific 
contracts and order forms; budget consumption follow-up, deliverables managements, 
management of departmental templates, grants, guarantees, and the development of legal and 
management reports) will be implemented: either through the development and integration 
within the existing WebContracts infrastructure, or as part of the new SAP-based system. 
 
 
Project 102: Arranging for the implementation of the Statute for Members and the new 

rules governing the status of assistants – Period until the end of 2010 
 
a) Regularisation of parliamentary assistance expenses, 2008/2009 
 
Exercice 2008 

Le pourcentage de documents été reçus et validés atteint 99,9% des montants payés. 
Actuellement un seul cas reste ouvert pour lequel aucun document n'a été reçu. Le lancement de 
la procédure de recouvrement article 27.3 FID a été executé. 
 
Exercice 2009-1 

Environ 99,8 % des documents ont été reçus et validés. Deux cas restent ouverts concernant des 
différences entre les montants justifiés et les montants payés par le Parlement. La procédure de 
recouvrement article 27.3 a été lancée. 
 
Exercice 2009-2 

Tous les documents ont été reçus (100%). La procédure est clôturée. 
 
b) Establishment of the Front Office to answer questions from Members and assistants 
concerning the new rules on parliamentary assistance 
 
The establishment of the Front Office has been terminated. The treatment of renewel and 
modification of contracts has been incorporated in the daily work schedule of the unit. 
 
c) Consolidation of the 'paying agent' system to ensure professional and efficient 
management of the contracts of Members' local assistants 
 
On proposal of the Temporary Evaluation Group on the Implementation of the Members' and 
Assistants' Statutes, the Bureau decided to delete the option of a list of paying agents proposed 
by the Parliament as the procurement procedure has been without result in 2009. The 
consolidation of the 'paying agent' system to ensure professional and efficient management of 
the contracts of Members' local assistants was concluded during the reporting period, including 
the validation procedure for the paying agents chosen by the individual Members. 
 
The creation of a Paying Agent's Portal is part of DG Finance' key project "Members' Portal for 
their social and financial entitlements" (phase 3) under the AWP 2012-2014. 
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d) Administrative procedures for the implementation of the Statute for Members, 
including finalising IT applications 
 
 IT applications 
 
The basic IT applications for the management of the Members' salaries and allowances and the 
Parliamentary Assistance Allowance are working normally (REMU: Rémunérations des 
députés, Bank Accounts, Contributions for Insurances, General Expenditure Allowance, 
Reimbursement of Sickness Expenses including ASSMAL bis (reimbursement of 2/3 of the 
contributions to the national sickness insurances)). 
 
The applications for the statutary pensions went live in September 2011. A few additional 
funtionalities are yet to be delivered, which should be tested in first quarter of 2012. 
 
End-of-term allowances 
 
A strategic review of the initial development philosophy has been performed, where a single 
application would cover all payments made under the Statute and under the PEAM rules. It was 
decided to aim at a "two systems" philosophy, because development costs will be significantly 
reduced since the system required for the application of the Statute is a simple evolution of the 
existing REMU system, and most of the required functionalities required to manage the 
statutory end-of-term allowance already exist. 
 
Parliamentary Assistance 
 
The project GAP for the parliamentary assistance allowance was finalised in its initial 
definitation. 
 
BO-GAP is running but does not cover yet all the needs. The module related to the yearly 
closure has been developed and tested. The module related to the regularisation of groupings 
has been completed but GAP requires fine tuning in respect of this module. The interface 
between GAP and Streamline is still to be completed. 
 
Travel costs 
 
Le projet en question qui a été lancé pour adapter l'application informatique déjà existante a été 
nécessaire pour incorporer des corrections notables dans le système informatique suite aux 
modifications/adaptations fondamentales introduites dans le système des frais de voyages par le 
Bureau. Ces adaptations du programme MIME aux nouvelles Mesures d'application du Statut 
des députés et simplification du système de saisie ont été finalisées. 
 
Gestion électronique des factures de l'agence de voyages du Parlement 
 
Ce projet est essentiel afin d'améliorer la gestion et le contrôle de la facturation émise par 
l'agence de voyages.  
 
Un premier test de traitement automatique d'un fichier généré par le contractant à été effectué en 
décembre 2011. Deux autres tests doivent êtres effectués au cours du premier semestre 2012. 
Des tests complémentaires de traitement interne en pré-production devront aussi prendre place 
avant la mise en production. Des résultats sont attendus pour la fin du premier semestre 2012. 
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Paiement automatique des Indemnités journalières des députés 
 
Ce projet permettra de créer automatiquement les missions dans MIME sur base des présences 
constatées. Les Indemnités journalières subséquentes seront payées automatiquement par un 
programme de traitement par lots (batch). La surcharge de travail des services de la DG ITEC 
n'a pas permis d'entreprendre ce projet en 2011. Il sera développé en 2012. 
 
 
 Actuaries for pensions 
 
Sound financial management requires that the balance of the pensions of the Members is 
calculated annually by an actuary and registered in the balance sheet of the European 
Parliament. 
 
An administrative convention was signed in December 2010 with Eurostat to perform the 
actuary for the evaluation of the future costs/benefit of the Statutary Members' pension. The 
report on the the 2010 financial year 2010 was delivered in February and the results included in 
Parliament's balance sheet. In this context, it remains to be clarified whether the provision of 
article 6.2 of Regulation 260/68 applies to the pensions, introducing a tax exception threshold 
known as "minimum subsistence rate". 
 
The call for tender for an external actuary for the pensions under the PEAM (for Italian, French 
and Luxembourgish Members), and for the Pension Fund was concluded during the reporting 
period and a contract signed in April 2011. The actuary for the Pension Fund for the 2010 
financial exercise was delivered timely to be included in the Parliament's balance, while the 
actuary for the pensions under the PEAM was compiled in house, and will be taken over by the 
contractor from the 2011 financial year on. 
 
Reinforcement of staff in October 2010, made it possible to conduct a detailed housekeeping 
campaign aiming at pensioner's files, which was completed in May 2011. As result, 53 recovery 
orders could be issued.  
 
 
Project 103: Statute for Members and new rules governing the status of assistants – 

Period from the end of 2009 to 2011 
 
a) Consolidation of provisions and management applications 
 
Provisions for the implementation of the Members' and Assistants' Statutes were still under 
modification in 2011, channeled through the Temporary Evaluation Group on the 
Implementation of the Statutes. DG Finance was strongly involved in the work of the 
Temporary Evaluation Group and has permanently adjusted administrative practice and IT 
applications to the modifications of the rules. 
 
b) Access to data (Members and paying agents) 
 
Access to data, in particular for Members and paying agents is not satisfying. To improve 
access, at first for Members, the project "Members' Portal for their social and financial 
entitlements" has been developed for the AWP 2012-2014 as following up to key project 103. 
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Le Portail a le but de créer un accès direct et "on line" à tous les membres aux services en ce qui 
concerne leurs droits financier et sociaux. Ce projet encadrera, dans le futur, l'ensemble des 
applications mises à la disposition des députés. 
 
Avec le "Portail des députés", les membres pourront accéder directement et visualiser l'état de 
leurs finances, soit les indemnités liées à leur mandat, soit les droits sociaux découlant du Statut 
des députés. Ce portail va développer une sous application "E-form", avec laquelle les députés 
pourront accéder "on line" à tous les formulaires avec le contenu financier les concernant, les 
remplir et les transmettre à l'administration, et ce toujours "on line". Le portail sera d'abord une 
source d'informations de leurs droits financiers et sociaux et en deuxième lieu, une application 
interactive qui leur permettra de résoudre par internet toute la gestion administrative et 
financière liée à leur mandat. 
 
Le projet relatif au portail des députés et au portail des tiers payants est en phase de l'analyse. 
La phase de la production a été entamée pour certains modules et les premiers prototypes de la 
partie web ont déjà été présentés. 
 
 
c) Assessment report required by Regulation 160/2009 
 
DG Finance provided data and cooperated in the drafting of the assessment report on the 
application of the status of accredited assistants required by Article 3 of the Regulation 
160/2009 amending the Conditions of Employment of Other Servants of the European 
Communities. The report was adopted by the Bureau on 16 January 2012. 
 
 
Project 104: Rules governing the use of the appropriations allocated to the political 
groups 
 
Avec l'adoption de la réforme de la réglementation régissant l'utilisation des crédits du poste 
400 les 20 septembre 2010 et 23 mars 2011, qui comporte une vingtaine d'amendements, ce 
projet peut être considéré comme étant achevé. 
 
Une version révisée du guide pour l'utilisation des crédits destinés aux membres non inscrits a 
été élaborée et envoyée pour diffusion à la Coordination des non inscrits. 
 
Suite à des commentaires de la Cour des Comptes, une reformulation des règles quant au report 
des crédits pendant les années électorales devient nécessaire. 
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Project 105: Financing of political parties and foundations at European level 
 
Conformément à l'article 15 de la décision du Bureau du 29 mars 2004 fixant les modalités 
d'application du règlement (CE) 2004/2003 concernant le financement des partis et fondations 
au niveau européen, le Secrétaire général a présenté au Bureau un rapport sur la mise en œuvre 
de la réglementation. Suite aux recommandations contenues dans ce rapport, le Bureau a adopté 
le 2 février 2011 certaines modifications à la présente réglementation. Parallèlement, la 
commission AFCO a été saisie pour se prononcer sur d'éventuelles modifications qui ne sont 
pas de la compétence du Bureau mais nécessitent une modification du règlement 2004/2003 et 
du règlement financier (rapport de Mme Giannakou). Sur la base de ce rapport, le Parlement a 
adopté le 6 avril 2011 une résolution invitant la Commission à présenter des propositions 
législatives qui tiennent compte des revendications de la résolution. La Commission a inscrit la 
réforme du système de financement des partis et fondations dans son programme de travail pour 
l'année 2012. 
 
Once the new regulations are adopted, DG Finance will have to update the internal 
implementing rules and procedures and inform the different actors. This project has been 
included in the AWP 2012-2014. 
 
 
Project 106: Financing of the construction of the new Konrad Adenauer (KAD) Building 

in Luxembourg 
 
The project is carried out in cooperation with DG INLO and the Legal Service. 
 
On 9 March 2011, the Administration provided the Working Group on Buildings, Transport and 
a Green Parliament with more details on alternative financing modalities of the project. The 
Working Document D(2011)11152, which was prepared for the meeting of the Working Group, 
set out the principal possibilities of financing based on different options/scenarios. 
 
The open call for tenders was published in the Official Journal on 31 December 2010 (a call for 
tenders based on the initially foreseen financing modalities). Besides, the details of the term 
sheet - conditions of co-financing applied by the European Investment Bank (EIB) - were 
agreed on between the Administration and the EIB. 
 
No tender was received and the open procedure declared unsuccessful by the Authorising 
Officer on 20 April 2011. Based on this outcome, informal discussions were held with 
candidates in the second half of May 2011, mainly in order to understand their reasons for not-
submitting a tender. Based on the information received, a negotiated procedure in accordance 
with Article 126.1(a) of the implementing rules of the Financial Regulation was launched. The 
new deadline for the submission of tenders was 18 July 2011. 
 
Within the negotiated procedure, an offer has been received from a major Luxembourg-based 
commercial bank. In parallel, the EIB informed the Administration on the precise terms and 
conditions governing their contribution to funding the project. The Evaluation Committee, in its 
report of 12 September 2011, recommended awarding the contract to this commercial bank. 
 
Based on a note from the Secretary-General which also included a detailed financial analysis, 
the Bureau noted the course of the tender procedure in its meeting on 26 September 2011. On 
28 September 2011, the Authorising Officer decided to follow the recommendation of the 
Evaluation Committee. 
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The contract between the EP and bank ("Contrat relatif à la constitution et financement d'une 
société immobilière pour l'extension du bâtiment Konrad Adenauer (KAD) à Luxembourg") 
was signed on 18 November 2011. Following this agreement, the "Sociéte Immobiliere 
Bâtiment Konrad Adenauer du Parlement S.à.r.l.", central element of the financing of the KAD 
project, was established in December 2011. In parallel, the drafts of the remaining contracts 
which will be part of the financing structure of the project have been finalised. 
 
 
Project 107: Customer services provided by Parliament's Travel Office 
 
 Harmonisation of internal and external procedures for reservation 
 
Internal procedures: In collaboration with the travel agency "internal rules" were developed, e.g. 
regarding the reservation systems to be applied by all agents of the Travel Office and the travel 
agency. Harmonised procedure is applicable since February 2011. 
 
External procedures (towards clients): New procedures have been communicated to the DGs 
and political groups. Currently, an update of the procedure is under investigation. If necessary, 
other DGs will be consulted. 
 
 Interinstitutional collaboration 
  
As regards the collaboration regarding the selection of hotels and comparison of the mission 
guides and its implementing measures ("best practices") an exchange of information took place. 
Two meetings to that regard took place on 25 January 2011. Information regarding hotels in 
Budapest (EU presidency) has been distributed between interested institutions. All institutions 
were interested in obtaining the same negotiated prices as the Parliament, the Commission and 
the Council. The flight companies have been informed about the necessary details regarding the 
other (smaller) institutions, and are explicitly included in the agreements since March 2011. 
 
 
Project 108: Administration's relations with budgetary bodies 
 
The relations between the Bureau and the budgetary committees as well as the Court of 
Auditors are running smoothly. The working relationships between DG Finance and colleagues 
of the Court of Auditors and of the secretariat of the committees have been improved, so that 
the formalisation of these contacts through specific procedures seems no longer urgent. In the 
context of the revision of the internal rules, following the revision of the Financial Regulation, 
the need for a modification of the actual cooperation will be reviewed. 
 
 
Project 109: Prepare the next revision of the Financial Regulation 
 
The Commission presented its proposals in May 2010. 
 
In April 2011, the draft report of the Committee on Budget was presented and the first exchange 
of views took place with with invitation to the members of the Committee on Budgetary 
Control, followed by a second exchange of views in May. 
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Followed by the adoption of the report in joint committee meetings of Budgets and Budgetary 
Control Committee in October, the position of Parliament was adopted by plenary on 26 
October 2011, but a final resolution was not adopted, allowing thus for a referral back to the 
Committees with a view to reaching a first reading compromise after informal consultations 
with the Council and the Commission. A report to the plenary on the progress made is expected 
by March 2012. 
 
After final approval of the Financial Regulation and its Implementing Rules, DG Finance will 
inform the relevant actors in the EP about the changes and its implications. The following 
adaptation of the internal rules has been included as a DG Finance key project under the AWP 
2012-14. 
 
 
Project 110: Follow-up to the resolution accompanying the 2007 discharge, § 78  
 
Following consultation of all DGs, a letter to the Committee on Budgetary Control was 
proposed by DG Finance and submitted by the Secretary General on 29 January 2010 to the 
Committee on Budgetary Control. 
 
 
Project 111: Urgent procedure for transfers of appropriations 
 
The revision of the corresponding rules of procedure and internal rules is included in the new 
key project of DG Finance for the AWP 2012-2014 on the revision of the financial regulations 
subsequent to the conclusion of the three-yearly review of the Financial Regulation and its 
Implementing Rules. 
 
 
 
9.2 Implementation of the core tasks of the services of DG Finance 
 
 
General Coordination Unit and Central Secretariat 
 
The General Coordination and Central Secretariat managed to fulfil its variety of tasks with a 
relatively concise structure (14 staff members in total). Contrary to set up of Resource 
Directorates in all other DG's, DG Finances kept it's "small is efficient" organisational structure 
by having a coordination unit with several sector components functioning. 
 
 Horizontal tasks 

 
The central secretariat ensured direct assistance and advice to the Director General. Apart from 
secretarial assistance (mail, agenda, GEDA, distribution of files) the advisory entity followed up 
the activities in relation with budget and central financial services (Directorate A) and with 
services managing the DG budget (Directorates B and C). 
 
Also the reporting was organised on central level within DG Finance and to the Secretary 
General (e.g. annual activity and periodic reports, follow up to budget and discharge procedure, 
evaluation of Members' Statute). Common procedures and working standards and/or methods 
for FINS were piloted, e.g. tender procedures, Internal Control Framework, sensitive posts, and 
risk management). 
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On various occasions, staff members were involved representing DG Finance in several inter-
DG working groups/steering committees. 
 
 Human resources and logistics 

 
The human resources and logistics cell managed a substantial workload with a small team of 
staff members. It organised and reported on the meetings of the DG management and enlarged 
management committees ("Comité de Direction") and the assessors committee. It was dealing 
with all changes necessary within the DG FINS establishment plan, contracts, information 
related to personnel (absences, leavings), management of the decentralised budgets, training 
programs etc. 
 
Furthermore its staffers were in charge of updating all sorts of lists for horizontal use and were 
involved in the DG coordination for buildings and offices.  
 
The DG FINS GBI function was taken over to the central level and is now partly done by staff 
members in the different entities of the unit. 
 
 IT management and user support 

 
Besides business as usual which took most of the time, 2011 was characterised by the increased 
complexity of the annual procedure on the Parliamentary assistance allowance by the 'double 
indexation' and the payment of interest on the assistant salaries. Furthermore an un-foreseen 
functionality for payment of interest on the salaries and pensions of the Members appeared.  
 
LSA team was also in charge of the evolution of the PAM applications assuring the compliance 
with the evolving implementing measures on the Statute. Furthermore there was involvement 
with the impact of the new tender Banking Services for the European Parliament, start-up of the 
application FORMEP and PENSION and testing and deployment of 56 releases of the PAM 
application. 
 
Staff members also undertook analysis for the Members' Portal, first preparations for the 
Windows 7 migration, follow-up of the 2011 replacement plan (PC, Portables, printers and 
monitors) and planed the integration between FinsNet and EP intranet. 
 
 
Budget Unit 
 
Le délai de présentation de l'état prévisionnel du Parlement à la Commission a été anticipé d'un 
mois, donc toutes les étapes de la procédure ont été anticipées en conséquence: rapport SG & 
APEP examinés par le Bureau les 14 février et 7 mars et adoptés le 23 mars, rapport sur projet 
d'EP examiné par la commission des budgets les 3 et 15 mars et adopté le 24 mars, EP adopté 
par la plénière le 6 avril. Après des réunions de concertation entre le Bureau et la Commission 
des budgets au mois de septembre, des réductions supplémentaires pour un montant de € 25,1 
million ont été approuvées. Le budget final a été adopté par la Plénière le 1er  décembre, tenant 
compte des lettres rectificatives relatives à l'arrivée des 18 députés supplémentaires et à 
l'adhésion de la Croatie. 
 

 71



9 virements C ont étés approuvés: C1-Rémunération et indemnités; C2-Aménagement des 
locaux Bruxelles; C3-Assistants locaux; C4-Informatique, équipement mobilier; C5-Frais 
juridiques; C6-Prestations externes; C7-Acquisition de bâtiments; C8-projets d'infrastructures 
informatiques; C9-Acquisition de bâtiment. 
 
9 virements P ont étés approuvés: P1-à l'intérieur de l'article 324; P2 -à l'intérieur de l'article 
210; P3- à l'intérieur de l'article 324; P4- à l'intérieur de l'article 324; P5 -à l'intérieur de l'article 
210; P6 -à l'intérieur de l'article 324; P7 -à l'intérieur de l'article 100; P8 -à l'intérieur de l'article 
103; P9 -à l'intérieur de l'article 200. 
 
Les rapports annuels d'activités 2010 des DG ont contribué à l'élaboration du "RAPPORT SUR 
LA GESTION BUDGÉTAIRE ET FINANCIÈRE 2010". Les rapports au 20 janvier 2011 ont 
contribué à l'évaluation des demandes budgétaires pour 2012 et à la programmation des 
virements de crédits. Les rapports au 20 janvier 2011 ont contribué à l'évaluation des demandes 
budgétaires pour 2012 et à la programmation des virements de crédits. Des consignes 
concernant la rédaction des rapports ont été élaborées et envoyées avec les notes du directeur 
general du 01 juin 2011 et du 13 octobre 2011. Les rapports périodiques d'activités 2011 ont été 
analysés en juin et en octobre 2011. Sur base des ces rapports ainsi que des "reporting" 
mensuels, l'estimation d'un éventuel surplus a été faite. Il était decide de ne pas procéder à une 
rammasage en 2011. 
 
Clôture et décharge : Le rapport du PE sur la gestion 2010 a été élaboré, adopté et transmis dans 
les délais requis. Il a été publié au JO C167 du 07 juin 2011.  
Les réponses à la Cour des comptes ont été élaborées et transmises dans les délais.  Les 
informations article 139 du Régelement Financier ont été transmises conformément au 
calendrier.  
 
L'assistance aux DG a porté sur l'élaboration des fiches préparatoires Badge-Bud, demandes de 
crédits pour 2012, modification de nomenclature, délégations d'ordonnateurs, fiches financières, 
réponses à la Cour des comptes (DAS 1), rapports d'activités, consignes relatives aux 
résolutions, clôture 2010. L'information transmise et/ou placée sur Intranet regroupe: les 
calendriers des travaux budgétaire & virements 2011; consignes pour les rapports activités et 
suites aux résolutions; délégations d'ordonnateurs; fiches financières / formulaires et données 
ainsi que les tableaux relatifs au budget 2012. 
 
La formation budgétaire standard pour les agents financiers au PE a été actualisée. 
 
 
Treasury and Accounting Unit 
 
As part of the core tasks of the unit (ensuring the accountancy and treasury of the European 
Parliament and the Ombudsman) and provided for by the rules, the final accounts 2010 of the 
EP were completed and sent to the Accounting Officer of the European Commission and to the 
Court of Auditors. 
 
Apart from the standard work of the unit, the following elements can be highlighted. 
 
Different controls of the imprest accounts of the imprest accounts of the Information Offices 
were conducted following numerous changes of imprest administrators requested by DG 
Communication. 
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The contribution of the unit for the call for tender for the insurance contract "Séjour et transport 
des valeurs" was completed. The contract is in force. 
 
The call for tender for the "Banking services of the EP" was launched after detailed preparative 
work under participitation of the unit. Tenders were received and opened on 15 and 22 
September respectively. Three banks were selected and new contracts started at 1 January 2012. 
The procedure received special attention of the unit as the cooperation with the banks is of 
significant importance, in particular, for Parliament's treasury. 
 
The unit provided courses concerning (temporary and permanent) imprest accounts and VAT. 
 
 
Central Financial Unit 
 
The core tasks of the unit concern: helpdesk, training on financial management, guidance in 
matters of procurement through the establishment and updating of vademecum and guidelines 
and through assuring the secretariat of the Public Procurement Forum (PPF) and the 
contribution, as representatives of the users, to the development (until 30 September 2011) and 
maintenance of central financial management applications. 
 
The most important accomplishments of the unit for the reference period concern: the analysis 
of the annual activity reports 2010 in the context of the preparation of the declaration by the 
Principal authorising officer by delegation; the publication on Parliament's website and in the 
Official Journal of the information required by article 119 of the Implementing Rules 
("MODEX") related to framework contracts, awarded contracts and grants in 2010; the adoption 
of the 2010 report on the compliance with payment time limits, the finalisation of the report on 
the contracts awarded by Parliament with a value equal to or over € 25.000 and a substantial 
contribution to the work of the Public Procurement Forum (PPF) including the responses to the 
consultations of the PPF in connection with the use of one of the negotiated procedures referred 
to in Article 54 of the implementing rules; the organisation of information and coordination 
meetings for the financial agents (FINORD); the adoption and/or revision of several guidelines 
and central templates; the contribution in different working groups for the acquisition of 
buildings (KAD, second day nursery); the contribution to the development of "the accruals 
accounting (ACA)" modules, the analysis of the responses to the Helpdesk satisfaction survey. 
 
As from the end of 2011, a consultation process with the new resources directors has been 
started aiming at targeting CFUs assistance to the Authorising Officers by delegation. Specific 
assistance has been provided to services facing problems in budget implementation. 
 
 
Unit for Reengineering of the Financial Information Systems 
 
The unit was created on 1 October 2011, in support of the Project Team established by the 
Secretary General to realise the reengineering of the Financial Information Systems (RFIS), 
following the delivery of a study on the modernisation of the European Parliament's Financial 
Information System (see key project 100a of the AWP 2009-2011).  
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The project RFIS aims to improve the visibility and the availability for the top management 
(Secretary-General and Directors-General) of decision-critical information, as well as the 
control over available resources (human, IT and financial), to realise efficiencies by 
standardising and automating key central financial processes, and to provide a solution to the 
approaching technical obsolescence of existing IT-applications, notably the general and 
budgetary accounting systems and the payments system. 
 
Since the creation of the Project Team and the RFIS-unit, the main accomplishments of the 
team are the setting up of the organisational structure of the project, the adoption of a first 
version of the implementation plan that has been globally approved by the Secretary General, 
and the signature of a Specific Cooperation Agreement with the General Secretariat of the 
Council (GSC). 
 
The objective of the latter is to organise the cooperation between the services of the European 
Parliament (EP) and the GSC, in order for the EP to get a detailed understanding of the SOS-II 
solution realised by the GSC and its Partners. This cooperation should enable the EP to 
determine the feasibility, conditions, costs and impact of the re-engineering of their Financial 
Information System based on this SOS II-solution, and pave the way for future cooperation 
between both Institutions in the area of financial management. 
 
Accomplishments 2011 
 
Project Office's Composition and Competences: setting-up up of the project office, and 
selection of staff 

 
 Setting-up up of the project office, and selection of staff 
 Development of the working methods of the project office (including the 

establishment of a shared resource) 
 

Adoption of the Implementation Plan, version 1.00 
 Adoption of the overall project structure, communication strategy, and change 

management approach 
 Information of the DG representatives and establishment of the working groups 

"Processes and Organisation". 
 Adoption of the structure of working groups "SAP" and "Technical Realisation" 
 Establishment of service level agreements with the assurance bodies (quality 

assurance, and risk management) 
 Adoption of the procurement strategy 

 
Cooperation with the Council 

 First draft of High Level Functional Requirements, based on the existing central 
financial applications at the EP, in preparation of the workshops with GSC on 
SOS II-solution 

 High Level Workshops on SAP-implementation at Council 
 
 
 
Members' Salaries and Social Entitlements Unit 
 
The unit continued its work in the sectors of Members' salaries, pensions, sickness scheme and 
accident, loss and theft and life insurances under the Members' Statute as well as the centralised 
management of the bank accounts on one hand. On the other hand, the open files under the 
PEAM rules (pensions and reimbursement of sickness expenses) were managed. 
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In the reporting period, procedures were successfully introduced to implement the new feature 
of the Implementing Measures of the Members' Statute (IMMS, Article 3) that enables the 
reimbursement of contributions for national sickness insurances of the Members. 
 
Outsourcing of the computation of the actuarial situation of all the key pension schemes was 
achieved in 2011 following a call for tender. 
 
A house keeping exercise was completed regarding the files pertaining to Annex III of the 
PEAM rules (retirement pensions). Beneficiaries were reminded of their obligation towards 
Parliament with a considerable success in reimbursements of undue paid amounts. 
 
Significant technical assistance has been provided regarding the Voluntary Pensions Fund to the 
legal service, and in DG Finance's public procurement procedure aiming at selecting a service 
provider for a repatriation insurance scheme for Members. 
 
The system for the centralised management of the bank accounts, put in place in 2010, was 
further developed.  
 
Updated information was provided for Members on their entitlements, in particular through 
Intranet. 
 
The unit continued its close cooperation with the Accounting Officer and the Budget Unit to 
ensure procedures that fulfil all requirements of the Financial Regulation. The archiving system 
of the unit was reorganised, internal procedures adapted and the procedure manuals modified 
accordingly. 
 
Colleagues were trained to take over the new tasks that arise from the statutory pension and 
transitional allowance, which became - theoretically - operational after one year of application 
of the Statute, as well as in the new rules for the sickness scheme. 
 
The unit contributed to the design, testing and implementation of new IT applications and the 
BO environment for the new and existing applications. 
 
 
Parliamentary Assistance and Members' General Expenditure Unit 
 
Le nouveau module régularisation a été mis en production et complété. Il est possible de sortir 
des statistiques, mais ajustements dans l'application GAP restent nécessaires. L'amélioration du 
module de suivi de la sécurité sociale a été effectuée, mais pour l'instant il n'est pas possible de 
sortir des statistiques ou des tableaux de suivi car l'application BO-GAP s'est avéré de ne pas 
être correctement paramétrée. 
 
Un travail important d'information des députés et des assistants au sujet du changement des 
règles est fait quotidiennement par tous les collègues de l'unité. 
 
La procédure concernant l'octroi des badges pour les stagiaires a été revue et l'information 
détaillée sur le processus de leur recrutement à été publiée sur Intranet. 
 
Des réunions régulières avec différentes unités de la DG Personnel ont eu lieu afin d'améliorer 
la coopération entre ainsi que les procédures relatives aux assistants accrédités, notamment en 
ce qui concerne leurs missions et les formations professionnelles externes. 
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La charge de travail relative aux assistants locaux a considérablement augmentée avec la 
deuxième hausse de 1.500 € de la dotation mensuelle. Le nombre de dossier traités a augmenté 
par rapport à 2010 de 20%. 
 
Le nombre de stagiaires a considérablement augmenté. Le nombre de payements et de 
nouveaux stagiaires a augmenté par rapport à 2010 respectivement de 43% et 30%. 
 
La gestion des missions des assistants accrédités correspond à une masse de travail plus 
importante que prévue: elle couvre actuellement environ 25% de toutes les missions crées au 
niveau du PE avec plus de mille missions par mois. Bien que le nombre total d'assistants 
accrédités reste stabilisé aux alentours de 1.500, le nombre de modifications et de 
remplacements de contrats reste relativement important. 
 
Regularisation 
 
The regularisation of parliamentary assistance expenses for 2008 and 2009 (first half) was 
closed except for three cases for which recovery procedures were launched. The regularisation 
for 2009 (second half), first exercise under the Members' Statut, was closed (see above, annex 
9.1. key project 102a).  
 
For the regularisation of the 2010 exercice, all documents were received. 109 paying agents 
then received a letter requesting a refund, out of which 30 had to receive a second request.  In 
the end, only 7 paying agents did not react and were informed that the refund would be 
deducted from the December payment. This was done accordingly, so that the regularisation is 
also terminated. 
 
 
Members' Travel and Subsistence Expenses Unit 
 
La réforme prévue au niveau de l'unité sur le traitement des dossiers afin d'améliorer l'attention 
offerte aux députés tout en maîtrisant les coûts administratifs et les risques détectés dans 
l'application de la réglementation, n'a pas pu avoir lieu dans les délais prévus par manque des 
locaux nécessaires et du personnel suffisante. 
 
L'augmentation significative des volumes à traiter constatée fin 2011, n'a pas favorisé la mise en 
place du nouveau système de fonctionnement de la Caisse des députés. 
 
Les améliorations attendues des systèmes informatiques, clefs des réformes, n'ont pas encore eu 
lien notamment en ce qui concerne: 
  
 L'automatisation du suivi des factures de l'agence de voyage et des compensations 

subséquentes. Dans l'attente, il subsiste un travail manuel important et lourd qui demande 
une main d'œuvre conséquente 

 
 L'automatisation du traitement des listes de présences. C'est un projet clef, qui n'a pas pu 

être développé cette année et qui là aussi comporte un travail manuel important et lourd qui 
demande une main d'œuvre conséquente 

 
 En lien avec le projet précédant, le payement automatique des indemnités journalières a pris 

du retard et la fixation d'une date de mise en production reportée. 
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 Le projet de chargement automatique des prix maximum à partir de la base de donnés 
Amadeus, est toujours au stade de la planification. 

 
Bien que certains postes aient été pourvus au cours de quatrième semestre, renforçant l'équipe 
du contrôle, la détection de zones à risques demandant une plus grande attention et des 
procédures particulières a alourdi la charge de travail. Ainsi, le nombre d'interventions à 
effectuer sur les dossiers courants préparés au niveau caisse ont augmentés.  
 
Tous ces éléments ont maintenu le retard dans la régularisation budgétaire des dossiers à deux 
mois. Ce délai, constaté lors de l'arrêt des régularisations pour clôture annuelle, est de deux 
mois et demi au 31 décembre 2011. 
 
Un projet de rationalisation de la méthode de contrôle est en cours de préparation. La mise en 
œuvre de ce projet permettra de rationaliser les contrôles en réduisant le volume de missions 
contrôlés mais en ciblant et améliorant la qualité des contrôles sur les secteurs à plus grand 
risque. Le plan permettra éliminer le retard et au même temps augmenter la fiabilité de la 
validation de certaines transactions. Le plan sera présenté pour approbation à la hiérarchie dès 
qu'un solution technique aura été trouve de la part des équipes ITEC pour déterminer le choix 
des missions à contrôler dans un dossier journalier déterminé. 
 
 
Travel Office and Members' Professional Training Unit 
 
Members' Travel Office 
 
Already in 2010, the workload increased, due to the new Statute for Members and Assistants. In 
2011, where stability in the number of transactions (reservations, cancelations, modifications of 
transport tickets) was to be expected, a further increase of transactions has been noted, in so far 
that the travel agency obtained the agreement for recruiting 6 additional agents as from 1st 
October 2011. 
 
The travel agency has been asked to speed up the development of two IT projects: the electronic 
invoicing to the Members' Cash Office and the automatic downloading of information out of the 
flight reservation program AMADEUS. 
 
Language and IT training for Members 
 
Due to absence for sickness of colleagues, extraordinary measures had to be taken to ensure the 
respect of the payment deadlines for courses followed by MEPs (employment of contract agent 
and trainee). 
 
During the reporting period, the employment of two half time in-house professors (English and 
French) was increased from 50 to 75 % working-time. By the end of 2011, it has been shown 
that not all requests of Members wanting to follow English or French language training could be 
satisfied, but had to be registered in a waiting list. 
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Political Structures Financing and Inventory Unit 
 
Dans le secteur "financement des partis et fondations politiques", les subventions pour 
l'année 2011 ont été allouées par le Bureau le 2 février 2011. La note de clôture des comptes des 
partis et fondations concernant l'exercice 2010 à été adoptée par le Bureau le 12 septembre 
2011. 
 
Six visites par les services de gestion de la DG Fins ont été organisées auprès des partis PPE, 
ELDR et PDE et de leurs fondations affiliées, DES, ELF et IDE, en 2011. Les visites sont en 
général divisées en deux volets, à savoir: une partie consacrée à l'assistance, y inclus un échange 
de vues avec les comptables et auditeurs et une partie consacrée aux contrôles ponctuels de 
certaines opérations effectuées sur la base des extraits de comptes. Ces contrôles n'ont pas 
révélé d'anomalies. 
 
Dans le secteur "financement des groupes politiques", il est à signaler que l'attribution des 
crédits pour 2011 a été adoptée le 17 janvier 2011. La note au Bureau concernant la clôture de 
l'exercice 2010 a été adoptée par le Bureau le 12 septembre 2011. Les crédits de 29 membres 
non inscrits ont été gérés directement par l'Unité et 464 ordres de paiements ont été établis 
pendant l'année 2011. 
 
Le secteur "inventaire" assure en permanence la gestion quotidienne d'ELS, le helpdesk, le 
tracking, ainsi que les contacts avec les GBI et LSA et la formation des nouveaux utilisateurs. Il 
travaille également en étroite cooperation avec l'unité RFIS en ce qui concerne le nouveau 
programme RELS. 
L'écriture des programmes RELS est en cours chez une entreprise externe et les tests des 
nouveaux programmes ont débuté au fur et à mesure de leur mise à disposition. Il s'est avéré 
que certaines fonctions des modules déjà fournis nécessitent encore des tests supplémentaires. 
La mise en fonction de la nouvelle application et le passage vers RELS ne pourront pas avoir 
lieu tant que toutes les fonctions de l'application ne correspondront pas aux exigences des 
services. Afin que le bilan pour l'année 2011 puisse être établi avec l'application RELS, le 
"module bilan" a été traité en priorité. En parallèl, une phase de nettoyage et d'optimisation de la 
base ELS est effectuée afin de démarrer la nouvelle application dans les meilleures conditions. 
 
Dans le secteur "marchés et contrats", le secteur continue à gérer les obligations contractuelles 
de longue durée de toute la DG, plus particulièrement dans le secteur des contrats d'audits et 
expertises lancés par la DG Finances ou par toute autre service du Parlement européen sur le 
poste dédié aux "Expertises". Le secteur gère également les contrats d'assurance de la DG et les 
accords administratifs avec d'autres institutions. En outre, un marché "Services bancaires" a été 
signé en date du 19 décembre 2011. 
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9.3 Performance and activity indicators 
 
In the sector of remuneration and pension, 21.131 payments were made. No obvious errors 
and significant delays were reported. 
As regards insurances, the number of claims initiated in 2011 was 29 for accident insurance 
and 11 claims for theft and loss insurance with an average claim processing of +/- 6 weeks for 
accident and +/- 87 weeks for the theft and loss insurance cases.  
In the sector of medical expenses, 2522 claims were processed. 
 
Regarding the parliamentary assistance allowance 70.683 payments were made; and 8.936 
payments for the General Expenditure Allowance, while 219 compensations for undue 
payments (deductions from General Expenditure Allowance) were made. 
 
For the reimbursement of Members' travel and subsistence expenses 20.903 individual 
payments were made from the imprest account in 2011, to which 27.570 invoices or credit 
balances towards the travel agency introduced manually for compensation have to be added. In 
total, recoveries have been made for 2.826 travels and for 680 travels complementary payments 
have been made. 5 errors have been detected by the imprest account service and 797 corrections 
(payments and compensations) can be attributed to errors in handling of the file, which results 
in the following ratios: 
- Rate 1 =     1.7: errors at first level treatment of payment requests / total payments 

= 802 / 48.473 
- Rate 2 =  22.9: errors at first level treatment of payment requests / total corrections made 

= 802 / 3. 506 
 
With regard to Members' professional training, 370 payment orders have been issued 
covering 359 language courses, the purchase of self-learning material (33 cases) and 15 external 
computer courses. No errors have been detected after execution of the payments and, therefore, 
no recoveries, compensations or supplementary payments were made. 
 
In 2011, the average time for payment (between the reception of the complete file related to the 
request for reimbursement of costs and its payment) was 7 weeks, i.e. 35 working days. 
 
The Financial Structures and Inventory Unit implemented in total 541 payment orders in 
2011. 16 recovery orders were made during the period. The recoveries were due to that either 
the budget was not fully used by parties and following the final report they had to give back 
some amounts, or to the obligation stemming from Financial Regulation's Implementing Rules 
(Art. 4) to recover separately interest on prefinancing exceeding € 750,000 (14 cases). The 
remaining 2 recovery orders are due to the fact that two Members left their political groups and 
became non-attached. As groups receive a quota per member, they had to reimburse the share 
related to these Members. 
 
 
As directorate A (Budget and Financial Services) does not act as service of the authorising 
officer, specific performance indicators have been identified, of which the following data can be 
delivered for 2011. 
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Budget Unit 
- Number of reminders sent to various EP services on the over- / under-execution of budget 

posts = 49 
- Number of transfers (and corresponding values) of credits = 57 total transfers (9C, 9P, 39S) 

corresponding to € 99.093.010 (C: € 62 104 026; P: € 11 799 520 S: € 25 189 394) 
- Number of emails treated related to queries and information on budgetary issues: 4.561 

(received 1.992; sent out 1.569) 
 
Central Financial Unit3 
 
Helpdesk: 
- Quality of responses: 94,9% very good or good 
- Delay:   88,8 % very fast or fast 
- Usefulness:  91,5%  
 
Training: 
- Average note:  9,3/10 
 
Guidance: 
- Quality of guidance documents: 86,1% very good or good 
- Use rate:    79% 
- Usefulness:   98% 
- Accessibility:   61,2 %& very good or good accessibility 
 
The information provided through training, helpdesk and guidance is to be implemented in day 
to day financial management by authorizing officers. This implementation is beyond the remit 
of the CFU. However the following figures provide information as to sectors where difficulties 
arise. 
- Number of overrulings: 20 
- Payment deadlines: the large majority of invoices is paid within the applicable 

deadlines; 
9% of the invoices (2508 in total) were paid outside the applicable 
deadlines 
in 134 cases this gave rise to default interest payment 

 
 
Quality of services offered 
 
DG Finance aims at measuring the quality of services in order to identify areas of improvement. 
Not for all indicators that were designed (see annex 8) data is yet available. 
 
One indicator chosen for 2011 is the number of memos sent by the secretariat of the Bureau and 
the Quaestors to DG Finance and the response time to these memos. These memos are based on 
complaints or critical questions by Members, although complaints or critical remarks of the 
clients (in particular Members, assistants and paying agents) are also handled in direct contact 
and through immediate replies by the services. However, these kinds of reactions are not yet 
measurable. 
 

                                                 
3 Data based on the evaluation of professional training established by DG PERS and on satisfaction 
inquiry among 711 users of the CFU's services with a response rate of 180 (25%) finalized in 2011). 
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In 2011, 23 memos were received from the secretariat of the Bureau and the Quaestors. The 
average response time to the memos was 10.9 calendar days, ranging from a reply which was 
already given at the time of the reception of the memo, up to a maximum of 50 calendar days 
with 19 replies with a delay of less than 15 calendar days4. 

 
 
Legality and regularity of operations 
 
The performance as regards legality and regularity can be measured against 
 
a) Number of exceptions in the Activity Report:    5 
b) Observations introduced in Finord from the ex ante verifiers:  8  
c) Cases of "legality / regularity" reported by the Court of Auditors  05 
d) Cases of "legality / regularity" reported following ex post controls 
 by the Budget and Verification Service, etc.     06 

 

                                                 
4 The two replies which took longest concerned a technical very complex file requiring intervention of 
several units and a file which had already been concluded - following detailed research and additional 
explanations by the Member concerened - meeting the payment request some days after the reception of 
the memo, while complete administrative finalisation took additional time. 
5 The Court of Auditors made an observation concerning the carry over of unused appropriations by 
political groups (budget line 400) in an election year divided in two distinct budgetary and financial 
periods.This observations is not counted here as the Bureau confirmed the interpretation of the rules 
made by the admininstration and asked for the revision of the wording of the rules to clarify the situation 
in timely manner before the next electoral year. 
6 No detection of irregularity or illegality. Only recommendations were issued. 
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10. DG Finance risk management policy and assessment, 31.12.2011 

 
Introduction 
 
Risk management processes have been in place in DG Finance for several years and the results 
are included in the Annual Activity Reports. Following recommendations of the Internal Audit 
Service on the need to adopt a Risk Management Policy and the adoption of the Risk 
Management Manual of the EP Secretariat General, DG Finance, in consultation with the Risk 
Management Service, has structured its assessment on three different axes: Normative, Strategic 
and Operational Risks. The results of the assessment work made in 2011 are outlined below. 
They were discussed in the meeting of the DG FINS Board of Directors of 17/1/2012 and they 
will be reviewed in 2012, in the framework of the Periodic reports and the Activity Report. 
 
A. Normative Risks 
 
These are risks resulting from inconsistent application of the applicable rules. These include the 
Financial Regulation and the Implementing rules, the Budget, the EP Internal Rules, the Statute 
of Members, other applicable rules for Members and Assistants, rules and provisions for the 
grants to political parties and foundations, etc. 
 
A.1. Compliance risks in DG FINS specific Financial Management (AOD) 
 
In a financial environment of an annual budget of some 400 million EUR concerning some 
35 different schemes / budget posts with specific rules often depending on rules applicable in 
each Member State, the issue of compliance to the rules is a matter of continuous concern. 
 
According to Article 60(4) of the Financial Regulation and Article 47(4) of Implementing 
Provisions, DG FINS has established since 2006 an Annual Risk Analysis method with the view 
to identifying priorities for ex post controls. 
 
The risk analysis method is based on a set of 9 different risk factors, including: new scheme, 
complicated or unclear implementation rules, existence of adequate written procedures by the 
operational unit, problems detected by IAS / Court of Auditors, if additional verification work 
has already been undertaken by DG FINS services, problems detected in ex ante verifications, 
batch transactions composed of hundreds or even thousands of individual transactions which are 
checked by the ex ante verifiers on a sample basis, transactions based on standing data in 
permanent files (computerised or other) and problems detected in ex post controls. 
 
Each factor is assessed on the basis of a scale which could vary from 2 to 6 points, so that to 
differentiate the relative importance of each factor. The overall risk for each budget-post is 
assessed on the basis of the sum of the risk points attributed to the various risk factors, as 
projected to the amount of the expenditure indicated in the annual budget. This provides a 
theoretical value of "expenditure in risk", which is taken into account for prioritising the 
schemes for ex post verification work. 
 
It is not surprising that the schemes with the most significant annual budgets and based on batch 
payments, like the parliamentary assistance and the travel expenses, are ranked every year very 
high in the priorities for ex post controls. Also schemes with significant budgets, which are 
based on rights established several years ago, producing automatically monthly payments 
without offering the possibility to the ex ante verifier to check that these rights still exist and 
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that they have been properly updated, like the pensions, have also been prioritised for ex post 
controls in the past. 
 
Another example would be the grants to political parties and foundations. Having introduced in 
the Risk Analysis method the concerns of the Internal Audit Service, these schemes were 
prioritised for on the spot checks in 2011 and 2012. 
 
It has to be noted that the Risk Analysis method could be improved by introducing more risk 
factors, taking into account other relevant information, for example the sufficiency of the 
operational IT applications of the Units, information available about sensitive posts, archiving 
and registration procedures, etc. Such possibilities for improvement will be examined in 2012. 
 
In general, DG FINS takes the view that, due to its financial size and to the particularities of its 
financial environment, there is an inherent compliance risk which, despite any steps being 
undertaken and the continuous efforts for improvement, cannot be completely eliminated. 
However, it considers that the residual risks are not "critical" according to the existing guidance 
on Risk Management, in the sense that there is no significant likelihood that a material error 
will occur in the foreseeable future. 
 
The only exception to this general conclusion would be the risk of not respecting the deadlines 
of Article 67 (f) of the FR-IR for the settlement of payments made by the Imprest administrator. 
At the end of 2011, the delays were about 2-2.5 months, i.e. considerably longer than the 
regulatory deadline of "at the end of the following month". It is noted that the Operational Unit 
has devoted considerable efforts in 2010 and 2011 to bring these delays within the regulatory 
limits and it is currently examining further possibilities for improvement, mainly by limiting the 
duplication of controls (front-desk and operational controllers) and by orienting the operational 
controls to specific risk areas. Since there is uncertainty as to if these improvements will have a 
positive effect already in 2012, the risk of late settlement of the imprest payments may need to 
be included in the risk register for 2012. 
 
A.2. Normative risks from DG FINS transversal financial management 
 
DG FINS takes the view that there are no significant residual normative risks resulting from its 
"transversal financial functions" (Directorate A: Budget, Accounting service, Central Financial 
Unit). Instead, it could be considered that a part of the core business of the Directorate is to 
provide an appropriate response to such risks which may exist at the level of the Secretariat 
General: 
 
 The Central Financial Unit provides guidance to the services on the financial management 

issues and it keeps a help-desk providing immediate replies to any specific questions which 
may be addressed from the EP services. 

 
 The Public Procurement Forum is enhancing legal certainty in relation to known 

procurement risks. 
 
 The Specialised Financial Irregularities Panel (SFIP) ensures the appropriate examination 

and treatment of any cases which have been reported as possible irregularities. 
 
Parmi différents risques normatives potentiels liées aux activités transversales, une analyse 
préliminaire a permis d'établir la classification suivante:  
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1) Risques liés à la gestion d'organes financiers tels que Forum des marchés publics et 
secrétariat du panel des irrégularités financières 

 
Les risques résiduels de des activités sont  faibles et contrôlés: 
 du fait de l'aspect collégial du fonctionnement et du caractère pluridisciplinaire des 

membres qui participent à ces organes; 
 du rôle limité à des conseils aux ordonnateurs (Forum) ou de secrétariat (panel). 
 
2) Les risques normatifs relevés par l'auditeur interne du Parlement européen 
 
Ces risques font l'objet d'une analyse et d'une maîtrise grâce à la mise en place des 
recommandations formulées par l'auditeur interne qui assure par ailleurs un suivi dans le temps 
des mesures prises par l'ordonnateur. 
 
 
B. Strategic Risks 
 
The Risk Management Service has drawn attention of DG Finance to some aspects which may 
carry a risk with an impact on the EP Secretariat objectives. Specific reference could be made to 
the following: 
 
Mise en place d’un nouveau système information financier (R-FIS) 
 
Un projet présentant un risque résiduel suffisamment élevé pour procéder à l'enregistrement au 
sein du registre des risques de la DG. Ce projet concerne la mise en place d’un nouveau système 
information financier (R-FIS). Un formulaire type d'enregistrement du risque a été établi, et se 
trouve ci-joint en annexe. 
 
Les risques liés à la préparation et à l'exécution du budget 
 
Concernant le risque relatif au budget, il se divise en 2 sous-risques: un risque technique et un 
risque politique. 
 Le risque technique (erreurs factuelles dans l'établissement du budget, erreur de périmètre...) 

ne présente pas d'aspect résiduel notable. En effet, la procédure budgétaire prévoit d'abord 
un calcul du budget par l'ordonnateur puis une vérification par l'unité du budget. Le principe 
des "4 yeux" est donc d'application. 

 Quant au risque politique (diminution autoritaire de certaines lignes, insuffisance 
éventuelles des ressources pour les  prochaines perspectives financières), il n'est pas du 
ressort final de la DG des Finances, mais des organes politiques budgétaires qui en décident. 
DG Finance disposes of the instruments to provide assistance on technical level to the 
political authorities to enable appropriate solutions to counter the risks resulting from 
political decisions. 

 
Les risques liés au financement du bâtiment KAD 
 
Les risques liés au financement du bâtiment KAD est de la responsabilité primaire de la DG 
INLO qui est l'ordonnateur du projet. Le financement du projet (avec rôle de conseil de la DG 
FINS) a été signé dans de bonnes conditions et le risque principal actuel est celui d'un 
dépassement du budget lié à l'appel d'offres des travaux. Des mesures ont été prises par le 
Bureau du 10 janvier 2012 et par la DG INLO et le risque apparaît  donc contrôlé pour l'instant. 
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C. Operational Risks 
 
From 2011, DG Finance is devoting efforts to assess its performance and to identify early 
eventual risks for ineffective or inefficient management. In this respect, it has identified a 
number of specific objectives (targets) in the execution of its core activities. These include: 
 
I. Effective execution of core activities, as reflected mainly in 
 
 I.1.    Correctness of payments 
 I.2.    Timeliness of payments 
 I.3.    Quality of services offered to "customers"  
 
II. Efficient use of human resources: The routine operations are executed in an efficient 

manner, so that to optimise the results achieved given the human resources available. 
 
III. Effective budgetary management: The management of the financial resources available 

(credits) is made in an effective manner, so that to avoid situations that, for example, the 
credits available are not sufficient to meet existing obligations or that the credits available 
exceed significantly the real needs. 

 
In this respect, DG Finance has established a number of indicators and the first assessment is 
now being undertaken. This will be further elaborated in 2012. Furthermore, it has taken into 
consideration other factors which may have a negative impact in the achievement in its 
objectives. From this point of view, it would be appropriate to make a specific reference to the 
following operational risks: 
 
There is a general risk of continuity of operations in case of strikes of officials and/or external 
staff. 
As far as a strike of officials is concerned, this risk should be taken up by DG PERS. However, 
difficult working conditions and insufficient human resources could lead to a risk situation and 
hamper achievement of  DG Finance's objective, e.g. in the case of the Member's Cash Office.  
As for the risk of strike by external staff, DG FINS is particularly concerned by the risk of 
continuity of the Travel Agency services. In the framework of the Crisis Management exercise, 
DG Finance has identified the risk of continuity of the Travel Agency operations and it intends 
to include a specific clause in the next call for tender to be launched in the second semester 
2012. We note however that the existing contractual provisions oblige the Travel Agency to 
provide timely high quality services without exceptions. 
 
Risk of material financial burden for financing the Pension Fund of Members in future: 
Actuarial studies predict future pension payments of € 771.8 million (situation end 2010). 
The pension rights for former Members (old-age, survivors' and invalidity pensions) acquired 
under the PEAM rules until July 2009 are included so far in the financial planning and covered 
in the budget forecasts for 2012 and 2013. The total actuarial deficit sums up to € 253.6 with a 
foreseeable decline as no new or additional rights can be acquired. 
The voluntary pension scheme for Members shows future pension costs of € 366 million, while 
only one Member continues to acquire additional pension rights. The costs are partly 
compensated by assets of the pension fund of € 187 million. 
Pension rights under the start are starting to be built up by Members since July 2009. At the end 
of 2010 the actuarial liability for future pension costs for Members in office and having 
entitlements, was valued at € 152.2 million. 
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The total actuarial deficit is, therefore, calculated at € 584.8 million. However, the deficit is 
spread over several decades, e.g. while the total needs for the pension rights of the Members of 
the current legislature is estimated at € 152.2 million, the necessary annual amount is estimated 
at € 1.7 million for 2015 and € 2.1 for 2016 with trend to increase. In principal, the pension 
schemes have to be considered as political decisions as well as any decision which should 
ensure the inclusion of the amounts needed under the future Multiannual Financial Frameworks. 
For these reasons, we would like to leave it to the appreciation of the risk manager, whether this 
element should be incorporated into the risk register. 
 
 
Conclusions of Risk Assessment for 2012 
 
DG Finance, taking into account the suggestions of the Risk Management Service, takes the 
view that critical residual risks to be reported in the framework of Risk Assessment for this year 
are: 
 
1. Risk of not respecting the deadlines of Article 67 (f) of the FR-IR for the settlement of 

the payments of the Imprest Administrator by the Authorising Officer by Delegation 
 
2. Risque liée à la mise en place d’un nouveau système d'information financier (R-FIS) 
 
These conclusions will be reviewed by the DG FINS management meetings during 2012, in the 
framework of the Periodic reports and of the Activity report. 
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Annex 11 - Budget implementation 2011 
 
11.1 ÉCARTS SIGNIFICATIFS  ENTRE CRÉDITS INITIAUX ET CRÉDITS 

FINAUX  
 

- Transferts vers autres DG 
 

Poste budgétaire 
donneur 

Poste 
budgétaire  
destinataire 

DG Décision Date Montant 

4220-01 
Assistance 
parlementaire: 
assistants locaux       

4220-02 
Assistance 
parlementaire: 
assistants 
accrédités      

DG 
PERS S 20 28/09/2011 8.900.000 

1004-01 
Frais de voyages 
Ordinaire 

2003 
Acquisition de 
biens 
immobiliers 

DG 
INLO C 9 01/12/2011 2.000.000 

1005 
Autres frais de 
voyage 

2003 
Acquisition de 
biens 
immobiliers 

DG 
INLO C 9 01/12/2011 2.000.000 

1010-02 
Remboursement 
des frais médicaux 

2003 
Acquisition de 
biens 
immobiliers 

DG 
INLO C 9 01/12/2011 2.000.000 

TOTAL     14.900.000
 

- Transferts  vers DG FINS  
 

Poste budgétaire  destinataire Décision Date Montant  
4220-01 - Assistance parlementaire: assistants locaux   C 03 03/03/2011 13.200.000
3200-03 - Acquisition d'expertise : Experts pour 
l'administration S 28 16/11/2011 260.000

TOTAL   13.460.000
 
The transfer of appropriations of 13.200.000 € to BP 4220 01 (Parliamentary Assistance - Local 
Assistants) was made from the Reserve in Chapter 100 ("Provisional Appropriations") with the 
view to covering the second tranche in increase of the assistance allowance of 1.500 € / Member 
/ month. 
 

- Virements P (entre postes DG FINS) 
 

Poste budgétaire 
donneur 

Poste budgétaire  
destinataire 

Décision Date Montant 

1004-01 - Frais de 
voyages Ordinaire 

 
1000 - Indemnités P 7 14/11/2011 360.000

TOTAL    360.000
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11.2 Crédits finaux et credits engages 
 

POSTE HEADING 
FINAL 

CREDITS 
COMMITS. DIFF - €  

DIFF - 
%  

01000-00-00 Indemnités 68.115.185 67.373.854 
 

741.331 1,1%

01004-01-00 

Frais de voyages ordinaires : sessions, 
commissions ou leurs délégations, 
groupes politiques et divers 68.198.956 66.648.956 

 
1.550.000 2,3%

01004-02-00 

Frais de voyages ordinaires : délégations 
parlementaires et institutions prévues 
dans le cadre de la convention ACP-UE, 
ainsi que dans le cadre du forum euro-
méditerranéen 4.837.800 3.100.001 

 
1.737.799 35,9%

01005-00-01 
Autres frais de voyage:voyages 
complementaires 1.054.000 954.000 

 
100.000 9,5%

01005-00-02 
Autres frais de voyages: frais de voyages 
effectués dans l'Etat Membre d'élection      6.332.317 3.632.317 

 
2.700.000 42,6%

01005-00-03 
Autres frais de voyages: frais de 
rapatriement          10.000 5.630 

 
4.370 43,7%

01006-00-00 Indemnité de frais généraux 38.330.147 37.843.364 
 

486.783 1,3%

01007-00-00 Indemnités de fonctions 179.000 173.700 
 

5.300 3,0%

01010-01-00 

Couverture des risques d'accident et de 
maladie et autres charges sociales: 
couverture  des risques d'accident 175.270 173.858 

 
1.412 0,8%

01010-02-01 

Couverture des risques d'accident et de 
maladie et autres charges sociales : 
remboursement des frais médicaux 508.270 359.051 

 
149.219 29,4%

01010-02-02 

Couverture des risques d'accident et de 
maladie et autres charges sociales : 
remboursement des frais médicaux -
dépenses administratifs 400.000 389.358 

 
10.642 2,7%

01010-02-03 

Couverture des risques d'accident et de 
maladie et autres charges sociales: 
remboursement de la cotisation due au 
titre de l'assurance santé 325.000 262.571 

 
62.429 19,2%

01010-04-00 

Couverture des risques d'accident et de 
maladie et autres charges sociales : 
assurance perte et vol d'effets et objets 
personnels 68.500 64.654 

 
3.846 5,6%

01012-00-00 
Interventions spécifiques en faveur des 
députés handicapés 380.000 273.155 

 
106.845 28,1%

01020-00-00 Indemnités transitoires 1.510.000 747.314 
 

762.686 50,5%

01030-01-00 
Pensions d'ancienneté : Statut des 
députés 31.000 4.363 

 
26.637 85,9%

01030-02-00 Pensions d'ancienneté : FID 11.089.000 9.920.177 
 

1.168.823 10,5%

01031-01-00 Pensions d'invalidité : Statut des députés 58.000 0 
 

58.000 100,0%

01031-02-00 Pensions d'invalidité: FID 348.742 343.741 
 

5.001 1,4%

01032-01-00 Pensions de survie: Statut des députés 175.000 0 
 

175.000 100,0%
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01032-02-00 Pensions de survie : FID 2.897.147 2.695.823 
 

201.324 6,9%

01033-00-00 
Régime de pension volontaire des 
membres 66.000 65.675 

 
325 0,5%

01050-00-00 Cours de langues et d'informatique 800.000 379.919 
 

420.081 52,5%

02310-01-00 Charges financières : frais bancaires 350.000 324.549 
 

25.451 7,3%

02310-02-00 
Charges financières : autres frais 
financiers 20.000 0 

 
20.000 100,0%

02320-02-00 
Frais juridiques et dommages : Autres 
dommages, intérêts et dettes antérieures 10.000 0 

 
10.000 100,0%

02380-02-00 

Autres dépenses de fonctionnement 
administratif : assurance pour la 
trésorerie 40.000 40.000                 -  -

03020-06-00 

Frais de réception et de représentation : 
représentation et fonctionnement du 
cabinet du Président 40.000 40.000                 -  -

03020-08-00 

Frais de réception et de représentation: 
Indemnités pour les députés chargés 
d'une fonction officielle 500.000 205.200 

 
294.800 59,0%

03049-00-00 
Frais de prestations de l'agence de 
voyages 2.083.000 1.642.673 

 
440.327 21,1%

03200-03-00 
Acquisition d'expertise : Experts pour 
l'administration 675.000 361.372 

 
313.628 46,5%

04000-00-00 

Dépenses administratives de 
fonctionnement, activités politiques et 
d'information des groupes politiques et 
des membres non-inscrits 54.850.000 54.692.881 

 
157.119 0,3%

04020-00-00 
Contributions en faveur des partis 
politiques européens 17.400.000 17.289.881 

 
110.119 0,6%

04030-00-00 
Contributions à des fondations politiques 
européennes 11.400.000 11.095.390 

 
304.610 2,7%

04220-01-00 
Assistance parlementaire : Assistants 
locaux 96.100.000 78.759.981 

 
17.340.019 18,0%

04222-00-00 Différences de change 250.000 0 
 

250.000 100%

04400-00-00 
Frais de réunion et autres activités des 
anciens députés 200.000 200.000                 -  -

04420-00-00 
Coûts des réunions et autres activités de 
l'Association parlementaire européenne 140.000 140.000                 -  -

  SUB-TOTAL 389.947.334 360.203.408 29.743.926 7,6%

01091-00-00 
Crédits provisionnels pour les 18 
députés - Traité de Lisbonne 9.400.264 0 

 
9.400.264 100,0%

10300-00-00 Réserve pour l'élargissement       835.000 0 
 

835.000 100,0%

  TOTAL 400.182.598 360.203.408 39.979.190 10,0%
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11.3 Crédits engages et paiements éffectués 
 

POSTE HEADING 
FINAL 

CREDITS 
COMMITS. PAYMENTS DIFF - €  

DIFF - 
%  

01000-00-
00 Indemnités 68.115.185 67.373.854 67.373.854 

  
-   

 
-  

01004-01-
00 

Frais de voyages ordinaires : 
sessions, commissions ou leurs 
délégations, groupes politiques et 
divers 68.198.956 66.648.956 45.056.014 

  
21.592.942 32,4%

01004-02-
00 

Frais de voyages ordinaires : 
délégations parlementaires et 
institutions prévues dans le cadre de 
la convention ACP-UE, ainsi que dans 
le cadre du forum euro-méditerranéen 4.837.800 3.100.001 1.963.701 

  
1.136.300 36,7%

01005-00-
01 

Autres frais de voyage:voyages 
complementaires 1.054.000 954.000 670.772 

  
283.228 29,7%

01005-00-
02 

Autres frais de voyages: frais de 
voyages effectués dans l'Etat Membre 
d'élection 6.332.317 3.632.317 2.625.496 

  
1.006.821 27,7%

01005-00-
03 

Autres frais de voyages: frais de 
rapatriement 10.000 5.630 5.630 

  
-   

 
-  

01006-00-
00 Indemnité de frais généraux 38.330.147 37.843.364 37.843.364 

  
-   

 
-  

01007-00-
00 Indemnités de fonctions 179.000 173.700 173.700 

  
-   

 
-  

01010-01-
00 

Couverture des risques d'accident et 
de maladie et autres charges sociales: 
couverture  des risques d'accident 175.270 173.858 173.858 

  
-   

 
-  

01010-02-
01 

Couverture des risques d'accident et 
de maladie et autres charges sociales 
: remboursement des frais médicaux 508.270 359.051 359.051 

  
-   

 
-  

01010-02-
02 

Couverture des risques d'accident et 
de maladie et autres charges sociales 
: remboursement des frais médicaux -
dépenses administratifs 400.000 389.358 389.358 

  
-   

 
-  

01010-02-
03 

Couverture des risques d'accident et 
de maladie et autres charges sociales: 
remboursement de la cotisation due 
au titre de l'assurance santé 325.000 262.571 262.571 

  
-   

 
-  

01010-04-
00 

Couverture des risques d'accident et 
de maladie et autres charges sociales 
: assurance perte et vol d'effets et 
objets personnels 68.500 64.654 64.654 

  
-  

 
-  

01012-00-
00 

Interventions spécifiques en faveur 
des députés handicapés 380.000 273.155 273.155 

  
-   

 
-  

01020-00-
00 Indemnités transitoires 1.510.000 747.314 747.314 

  
-   

 
-  

01030-01-
00 

Pensions d'ancienneté : Statut des 
députés 31.000 4.363 4.363 

  
-   

 
-  

01030-02-
00 Pensions d'ancienneté : FID 11.089.000 9.920.177 9.920.177 

  
-   

 
-  

01031-01-
00 

Pensions d'invalidité : Statut des 
députés 58.000 0 0 

  
-   

 
-  

01031-02-
00 Pensions d'invalidité: FID 348.742 343.741 343.741 

  
-   

 
-  

01032-01-
00 

Pensions de survie: Statut des 
députés 175.000 0 0 

  
-    
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-  

01032-02-
00 Pensions de survie : FID 2.897.147 2.695.823 2.695.823 

  
-   

 
-  

01033-00-
00 

Régime de pension volontaire des 
membres 66.000 65.675 65.675 

  
-   

 
-  

01050-00-
00 Cours de langues et d'informatique 800.000 379.919 379.919 

  
-   

 
-  

01091-00-
00 

Crédits provisionnels pour les 18 
députés - Traité de Lisbonne 9.400.264                   -                     -   

  
-   

 
-  

02310-01-
00 Charges financières : frais bancaires 350.000 324.549 312.549 

  
12.000 3,7%

02310-02-
00 

Charges financières : autres frais 
financiers 20.000                   -                     -   

  
-   

 
-  

02320-02-
00 

Frais juridiques et dommages : Autres 
dommages, intérêts et dettes 
antérieures 10.000                   -                     -   

  
-   

 
-  

02380-02-
00 

Autres dépenses de fonctionnement 
administratif : assurance pour la 
trésorerie 40.000 40.000 8.483 

  
31.517 78,8%

03020-06-
00 

Frais de réception et de 
représentation : représentation et 
fonctionnement du cabinet du 
Président 40.000 40.000 40.000 

  
-   

 
-  

03020-08-
00 

Frais de réception et de 
représentation: Indemnités pour les 
députés chargés d'une fonction 
officielle 500.000 205.200 55.283 

  
149.917 73,1%

03049-00-
00 

Frais de prestations de l'agence de 
voyages 2.083.000 1.642.673 1.159.716 

  
482.957 29,4%

03200-03-
00 

Acquisition d'expertise : Experts pour 
l'administration 675.000 361.372 92.392 

  
268.980 74,4%

04000-00-
00 

Dépenses administratives de 
fonctionnement, activités politiques et 
d'information des groupes politiques et 
des membres non-inscrits 54.850.000 54.692.881 54.012.714 

  
680.168 1,2%

04020-00-
00 

Contributions en faveur des partis 
politiques européens 17.400.000 17.289.881 13.831.905 

  
3.457.976 20,0%

04030-00-
00 

Contributions à des fondations 
politiques européennes 11.400.000 11.095.390 8.876.312 

  
2.219.078 20,0%

04220-01-
00 

Assistance parlementaire : Assistants 
locaux 96.100.000 78.759.981 78.759.981 

  
-   

 
-  

04222-00-
00 Différences de change 250.000                   -                     -   

  
-   

 
-  

04400-00-
00 

Frais de réunion et autres activités 
des anciens députés 200.000 200.000 200.000 

  
-   

 
-  

04420-00-
00 

Coûts des réunions et autres activités 
de l'Association parlementaire 
européenne 140.000 140.000 140.000 

  
-   

 
-  

10300-00-
00 Réserve pour l'élargissement 835.000                   -                     -   

  
-   

 
-  

  TOTAL 400.182.598 360.203.408 328.881.524 31.321.884 8,7%
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11.4 Utilisation des crédits reportés de 2010 à 2011 au 31 décembre 2011 
 
 

Poste 
/Sous-
Poste 

Libellé 
Crédits  

Reportés 
Paiements 

en 2011 

 
Util. 
(%) 

1004 Frais de voyages ordinaires 26.004.500 20.644.539 79%
1005 Autres frais de voyages 2.189.998 1.565.425 71%
1050 Cours de langues et d'informatique 291.410 226.986 78%
2310 Charges financières 10.000  454 5%
2380-02 Autres dépenses de fonctionnement administratif: 

assurance pour la trésorerie 17.972 17.972 100%
3020-08 Indemnités pour les députés chargés d'une fonction 

officielle 128.161 36.246 28%
3049 Frais de prestations de l'agence de voyage 246.238 246.238 100%
3200-03 Acquisition d'expertise: experts pour l'administration 196.858 116.368 59%
4000 Dépenses administratives de fonctionnement, activités 

politiques et d'information des groupes politiques et 
des membres non - inscrits 416.283 416.283 100%

4020 Contributions en faveur des partis politiques 
européens 2.790.866 2.455.179 88%

4030 Contributions pour les fondations politiques 
européennes 1.877.376 1.059.482 56%

  
TOTAL 34.169.662 26.785.172 78%

 
 
 



11.5 Utilisation des crédits correspondant à des recettes affectées au 31 décembre 2011 
 
 
a) Utilisation des crédits correspondants à des  recettes affectées courants 
 

 

Poste 
/Sous-Poste 

 
Libellé 

R. Affectées 
courants 

Engagements 
Solde 

disponible 
1004 Frais de voyages ordinaires  6.218 0 6.218
1006 Indemnité de frais généraux          142.850 117.250 25.600
1010 Couverture des risques d'accident et 

de maladie et autres charges 
sociales        1.222.024 1.222.024 0

1020 Indemnités transitoires 31.566 30.628 938
1030 Pensions d'ancienneté 296.454 288.819 7.635
1031 Pensions d'invalidité 438 438 0
1032 Pensions de survie         12.161 9.083 3.077
4000 Dépenses administratives de 

fonctionnement, activités politiques 
et d'information des groupes 
politiques et des membres non - 
inscrits 66.868 66.868 0

4220-01 Assistance parlementaire: assistants 
locaux      841.384 832.848 8.536

 
TOTAL 2.619.963 2.567.958 52.005

 
 
 
b) Recettes affectées reportés 
 

Poste  
 

Libellé 
R. affectées 

reportés 
Paiements 

Solde 
engagements

4000 Dépenses administratives de 
fonctionnement, activités politiques et 
d'information des groupes politiques et 
des membres non - inscrits 468.118 135.920 332.199

 
TOTAL 468.118 135.920 332.199
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Annex 12 - Timeliness of significant payments 
 

 Deadline Salaries Deputies (20,5%) 
Parliamentary Assistance 

(23,9%) 

 Accountant AO date Amount AO date Amount 
      
January  07/01/2011 07/01/2011           5.635.214  10/01/2011            4.682.243  
February 08/02/2011 04/02/2011           5.613.837  07/02/2011            6.062.446  
March 08/03/2011 04/03/2011           5.612.495  07/03/2011            5.810.587  
April 08/04/2011 04/04/2011           5.553.895  06/04/2011            6.199.339  
May 06/05/2011 05/05/2011           5.608.798  05/05/2011            6.017.513  
June 07/06/2011 07/06/2011           5.637.442  08/06/2011            6.364.077  
July 08/07/2011 06/07/2011           5.604.819  06/07/2011            6.377.918  
August 05/08/2011 03/08/2011           5.615.428  05/08/2011            6.496.195  
September 08/09/2011 06/09/2011           5.593.680  06/09/2011            5.407.515  
October 07/10/2011 05/10/2011           5.607.206  06/10/2011            6.892.602  
November 08/11/2011 07/11/2011           5.605.350  07/11/2011            7.225.290  
December 08/12/2011 02/12/2011           5.600.841  05/12/2011            8.146.708  
  14/12/2011 92.299 16/12/2011            2.946.807  

      

 Deadline General Allowance (11,5%)     Retirement Pensions (3,0%) 

 Accountant AO date Amount AO date Amount 
      
January  26/01/2011 18/01/2011           3.222.457  14/01/2011               852.928  
February 23/02/2011 14/02/2011           3.158.144  17/02/2011               926.828  
March 28/03/2011 21/03/2011           3.140.552  23/03/2011               847.441  
April 26/04/2011 14/04/2011           3.127.655  20/04/2011               840.746  
May 26/05/2011 18/05/2011           3.185.691  20/05/2011               831.948  
June 27/06/2011 22/06/2011           3.176.012  16/06/2011               854.597  
July 27/07/2011 18/07/2011           3.150.218  12/07/2011               834.948  
August 26/08/2011 22/08/2011           3.156.666  18/08/2011               866.659  
September 27/09/2011 20/09/2011           3.132.723  20/09/2011               835.080  
October 27/10/2011 19/10/2011           3.216.153  18/10/2011               837.448  
November 25/11/2011 22/11/2011           3.047.315  21/11/2011               573.834  
December 27/12/2011 16/12/2012           3.173.163  09/12/2011               817.720  

      

 Deadline     Survival Pensions (0,8%)   

 Accountant AO date Amount   
      
January  26/01/2011 20/01/2011              219.818    
February 23/02/2011 11/02/2011              219.795    
March 28/03/2011 18/03/2011              228.020    
April 26/04/2011 14/04/2011              218.644    
May 26/05/2011 18/05/2011              218.344    
June 27/06/2011 21/06/2011              219.011    
July 27/07/2011 14/07/2011              218.019    
August 26/08/2011 17/08/2011              218.798    
September 27/09/2011 21/09/2011              214.682    
October 27/10/2011 20/10/2011              232.370    
November 25/11/2011 21/11/2011              293.160    
December 27/12/2011 09/12/2011              214.572    

 

 - 94 -



 - 95 -

 

Parties/Found.                               Closure 2010   Advance 2011 (6,9%) 

 Bureau Dec. AO date Amount Bureau Dec. AO date Amount 

       

PPE 12/09/2011 16/09/2011 991.892 02/02/2011 18/03/2011 4.947.190 

PSE 12/09/2011 16/09/2011 679.065 02/02/2011 11/03/2011 3.294.260 

ELDR 12/09/2011 16/09/2011 310.797 02/02/2011 11/03/2011 1.452.616 

PVE 12/09/2011 16/09/2011 211.000 02/02/2011 25/03/2011 1.038.831 

AECR       02/02/2011 04/04/2011 912.382 

GE 12/09/2011 16/09/2011 141.486 02/02/2011 25/03/2011 677.549 

PDE 12/09/2011 16/09/2011 7.157 02/02/2011 25/03/2011 478.844 

ALE 12/09/2011 16/09/2011 66.619 02/02/2011 18/03/2011 316.266 

EUD 12/09/2011 16/09/2011 7.110 02/02/2011 04/04/2011 207.882 

ECPM 12/09/2011 16/09/2011 40.053 02/02/2011 25/03/2011 207.882 

AEF       02/02/2011 25/03/2011 298.202 

CES 12/09/2011 16/09/2011 297.336 02/02/2011 11/03/2011 3.260.669 

FEPS 12/09/2011 16/09/2011 416.476 02/02/2011 11/03/2011 2.171.838 

ELF 12/09/2011 16/09/2011 3.347 02/02/2011 11/03/2011 754.255 

GEF 12/09/2011 16/09/2011 125.973 02/02/2011 11/03/2011 680.614 

ND       02/02/2011 25/03/2011 597.768 

TE 12/09/2011 16/09/2011 94.537 02/02/2011 14/03/2011 443.911 

IED       02/02/2011 21/03/2011 313.725 

CMC       02/02/2011 21/03/2011 201.960 

OEIC       02/02/2011 11/03/2011 136.198 

ECPF       02/02/2011 21/03/2011 120.000 

EEF       02/02/2011 21/03/2011 195.374 

       
Political 
Groups                               Payment 2011 (16,3%)    

 Bureau Dec. AO date Amount    

       

PPE 17/01/2011 09/02/2011 20.391.722    

S&D 17/01/2011 09/02/2011 14.424.526    

ADLE 17/01/2011 09/02/2011 6.405.381    

Verts 17/01/2011 09/02/2011 3.973.066    

CRD 17/01/2011 09/02/2011 3.722.007    

GUE 17/01/2011 09/02/2011 2.581.715    

ELD 17/01/2011 09/02/2011 2.187.441    
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