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INTRODUCTION 

Cedefop’s annual activity report (AAR) 2011 is a key component of the strategic planning, 
programming and monitoring cycle. It takes stock of the performance of the Centre and is the 
basis on which Cedefop’s Director takes responsibility for achievement of the objectives set 
in the work programme 2011 and management of resources. It follows Cedefop’s standing 
instructions and is in compliance with Article 40 of the Financial Rules of Cedefop, adopted 
by the Governing Board on 5 June 2009. 

The Annual activity report 20111 comprises four parts and annexes. 

Part 1 – Operational achievements - outlines Cedefop’s key operational achievements for 
the year 2011. It is structured according to the medium-term priorities for 2009-11 and the 
(ABB) activities described in Cedefop’s work programme 2011. It reviews achievements 
compared to the set objectives. 

The annex to Part 1 provides information on the performance indicators set out in Cedefop’s 
performance measurement system (PMS), on the basis of which Cedefop’s achievements 
2011 are assessed. 

Part 2 – Management and Internal Control System - focuses on assessment of Cedefop’s 
internal control system. It addresses implementation of the internal control standards (as 
adopted by Cedefop) and efficiency of the internal control system. 

Part 3 - Building blocks towards the declaration of assurance - deals with questions of 
regularity and legality of operations and material weaknesses in the control system. 

Annexes to Parts 2 and 3 provide information on specific issues such as the risk 
management plan, the report of the data protection officer or the list of contracts and calls for 
tender 2011; they also include the Centre’s provisional annual accounts. 

Part 4 – The declaration of assurance - concludes the report with a formal statement in 
which the Director, in his role as Authorising Officer, takes responsibility for the legality and 
regularity of all financial transactions under his/her authority. 

The Annual activity report is a public document and is available on Cedefop’s website in 
English. 

                                                 

1
 Reference: Standing Instructions for Cedefop’s 2011 Annual Activity Report  – April 2012 
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Part 1: OPERATIONAL ACHIEVEMENTS 

1.1 Introduction 

2011 was the first year within the new comprehensive policy framework set by Europe 2020 

and its flagship initiatives, the Education and training framework 2020 and the Bruges 

Communiqué. Education and training, and therefore VET, is now embedded in the overall 

economic governance process which guides Member States’ reforms and progress towards 

the EU’s 2020 goals. Moreover, rising unemployment and, in particular, the share of jobless 

youth exceeding 22% at the end of the year, has increased further the attention policy 

makers are paying to VET as a means to improve people’s employability and address skills 

mismatches.  

Against this background, in 2011 Cedefop, by bringing together the results of its work on 

skills needs, common European tools and VET’s benefits, promoted an interdisciplinary 

approach that provided added value to the discussions that bridge education and training 

and the labour market. 

Since the medium-term priorities 2009–2011 came to an end, 2011 was also an opportunity 

to reflect on Cedefop’s work over the past years.  

Part 1 of the Annual Activity Report 2011 outlines Cedefop’s key operational achievements 

for the year 2011. The report is structured according to the Centre’s medium-term priorities 

for 2009-2011 and the (ABB) activities described in its work programme 2011. It provides an 

overview of achievements compared to the set objectives. Performance is measured through 

the Centre’s Performance Measurement System (PMS) that was further developed to extend 

qualitative analysis of the data and their contextualisation (see Annex to Part 1). 

1.2 Cedefop’s impact and added value in 2011 

In 2011, Cedefop’s work was well aligned with and highly relevant to the European policy 

agenda. This is indicated firstly by the increasing number of EU policy documents citing 

Cedefop’s analyses, methods and conclusions (105 documents in 2011 compared to 88 in 

2010); secondly by the strong demand for Cedefop’s expertise and policy advice – as 

confirmed by the number of VET-related meetings of senior stakeholders and Presidency 

events that Cedefop helped shape in terms of content - all together 170 events in 2011; and 

thirdly by the number of EU policy documents which Cedefop helped prepare (13 EU policy 

documents in 2011) or which entrust Cedefop with various tasks over the next years (16 

mandates in 2011, even as the number of VET policy documents decreased from its 2010 

peak).  

This is a clear indication that Cedefop’s work is well aligned with the European policy agenda 

and has also provided – through evidence, analysis and expertise – substantial input to its 

design and formulation. 

The influence of Cedefop’s work has also increased in academic circles, pointing to its 

relevance within the research community. There were over 300 citations of Cedefop 

publications and studies in academic literature in the period 2010-2011, an 11.5% increase 

on the period 2009-2010 and double the number of citations registered for 2008, before the 

medium-term priorities began. 

These positive developments are accompanied by increasing publication downloads (over 

496 000 in 2011, an increase of 40% compared to 2010). Visits to Cedefop’s web portal 
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increased by 41% compared to 2009. Importantly, the traffic from visitors returning to the 

website continued to rise (+ 34% compared to 2009), which signals increased visitor loyalty 

and satisfaction with the content and quality of Cedefop’s work. 

Europass continued to be very successful and possibly also because of the continued crisis 

in Europe its use was even higher in 2011 compared to previous years, in particular, for the 

number of CVs created online (5,8 millions - a 52.6% increase compared to 2010). This 

confirms the utility of Europass.  

Cedefop messages are also reaching the wider public. Although media coverage of 

Cedefop’s activities in 2011 was lower than in 2010 (380 articles compared to 581) Cedefop 

messages are being spread over a larger number of countries. Some 23 countries published 

at least one article on Cedefop’s work. Spain, with 67 articles was the second highest after 

Greece with 105 articles. The most popular topics for the press were skill forecasts, 

Europass and study visits.  

In 2011, Cedefop organised 108 conferences and events were attended by about 2 100 

participants. The quality of Cedefop’s events as perceived by participants was excellent; 

96% of participants considered them to be good or very good (compared to 90.3% in 2009).  

There are also indications of increased impact. Many participants reported that they intend to 

use information gathered at the event to support policy-making or research.  

These results indicate that 2011 was a successful year for Cedefop, which, as an 

organisation, successfully managed to achieve its intended impact of strengthening EU 

cooperation and promoting an evidence-based European VET and skills policy agenda. It is 

increasingly acknowledged as an authoritative source of information on VET, skills and 

competences.  

The PMS indicators (see Annex to Part 1) and qualitative analysis for 2011 point both to 

Cedefop’s added value and the utility of Cedefop’s work to its different stakeholders. They 

underline a good performance in 2011 as well as continued improvement throughout 2009-

2011.  

1.3 Key achievements in 2011  

1.3.1 Medium-term priority 1: Informing European VET policies 

1.3.1.1 Activity: Analysing and reporting on policy developments 

Cedefop’s mandate to review progress achieved in implementing joint priorities for VET was 

confirmed and broadened in 2010. The new EU policy framework for VET with its specific 

deliverables (Bruges Communiqué) and the Commission’s annual evaluation of countries’ 

economic performance require continuous monitoring and reporting on policy developments. 

To do this, in 2011 Cedefop developed a new approach to: (i) take stock every year of policy 

developments in countries since 2010; and (ii) prepare a comprehensive policy report on 

progress towards strategic policy objectives in 2014. For this, Cedefop redefined the 

strategic orientation of ReferNet - Cedefop’s European network on VET - to collect 

systematic information on VET systems and policy developments.   

Work also concentrated on disseminating Cedefop’s monitoring and analysis of VET policies 

up to 2010. The Agora conference A bridge to the future - European vocational education 

and training policy 2002-10 brought together high level policy makers, including the 

Commissioners for Education and Culture and for Employment. The conference confirmed 

that progress has been made to modernise VET in Europe but also underlined that the next 

phase of the Copenhagen process from 2011 to 2020 will pose even greater challenges. 
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Pursuing its work on innovative approaches to financing VET, in 2011 the outcomes of 

Cedefop’s comparative analysis of most effective and efficient cost-sharing mechanisms for 

financing VET were debated at the ILO Skills Development Academy and the conference to 

review the implementation of the Adult Learning Action Plan organised jointly by DG EAC 

and the Hungarian presidency. 

To help raise awareness about VET in the Presidency countries, Cedefop published short 

descriptions and spotlights with up-to-date information on VET in Hungary (2) and Poland 

(3).   

1.3.1.2 Activity: Supporting development and implementation of common European 

tools 

Cedefop continued to coordinate the EQF (European Qualifications Framework) Advisory 

Group jointly with the European Commission. The third Cedefop’s report on the analysis of 

national qualifications frameworks in Europe (4) showed that countries consider NQFs as 

tools that support national reforms and coherent lifelong learning policies. Mandated by the 

EQF Advisory Group, Cedefop analysed 14 countries’ “referencing reports” which explain 

how they link national qualifications to the EQF. Cedefop’s analysis on the strengths and 

weaknesses of the referencing processes informed national discussions and respective 

revisions. Providing additional support, recommendations or advice, 24 background papers 

were drafted and 24 presentations delivered at 16 EQF related meetings. Contributions 

informed debates at numerous policy events, including the Hungarian EQF Presidency 

conference.  

Support was provided to the EU governance of ECVET (European Credit system for VET). 

The second Cedefop ECVET monitoring report focusing on strategies for implementing 

ECVET in Europe was finalised. Support to EQAVET continued and the publication Assuring 

quality in VET – the role of accrediting VET providers (5) was released. The Europass 

website – managed by Cedefop – continued to show increasing relevance to Europe’s 

citizens. By December 2011, 13 million visits (10 million in 2010) had been registered and 

5.8 million CVs generated online (3.8 million in 2010).  

Work also focused on improving links and coherence between the European tools to 

benefit their users. Three main actions involving different stakeholder groups were used to 

achieve this. First, a joint workshop was organised with the European Parliament with the 

participation of the Commissioner for education and culture; second a major Conference was 

organised with the social partners on their role in implementing EU tools; and third two 

briefing notes were produced: Qualifications frameworks in Europe: modernising education 

and training (6); and Shaping lifelong learning: making the most of European tools and 

principles (7). 

With the above activities, Cedefop provided a strong evidence-base relevant to key 

stakeholders involved in shaping policies. 

                                                 

(
2
) http://www.cedefop.europa.eu/EN/publications/18125.aspx;    

http://www.cedefop.europa.eu/EN/publications/18179.aspx 

(
3
) http://www.cedefop.europa.eu/EN/publications/18613.aspx;  

http://www.cedefop.europa.eu/EN/publications/18673.aspx 

(
4
) http://www.cedefop.europa.eu/EN/publications/19313.aspx 

(
5
) http://www.cedefop.europa.eu/EN/publications/19074.aspx 

(
6
) http://www.cedefop.europa.eu/EN/publications/19040.aspx  

(
7
) http://www.cedefop.europa.eu/EN/publications/19146.aspx  

http://www.cedefop.europa.eu/EN/publications/18125.aspx
http://www.cedefop.europa.eu/EN/publications/18179.aspx
http://www.cedefop.europa.eu/EN/publications/18613.aspx
http://www.cedefop.europa.eu/EN/publications/18673.aspx
http://www.cedefop.europa.eu/EN/publications/19313.aspx
http://www.cedefop.europa.eu/EN/publications/19074.aspx
http://www.cedefop.europa.eu/EN/publications/19040.aspx
http://www.cedefop.europa.eu/EN/publications/19146.aspx
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1.3.1.3 Activity: Study visits 

243 Study Visits were coordinated in the academic year 2010/11 for 2 723 specialists from 

31 countries. Cedefop’s assessment on the impact of study visits on participants reflected 

high satisfaction rates (96% and 100% of social partners), increased quality and multiplier 

effects.  

1.3.2 Medium-term priority 2: Interpreting European trends in and challenges for 

skills, competences and learning 

1.3.2.1 Activity: Skills and competences analysis 

Cedefop’s skill needs analysis supported the Europe 2020 flagship initiative “An agenda for 

new skills and jobs”. An updated skills forecast was released. The briefing note What next 

for skills on the European labour market (8) and the 2010 medium term forecast attracted 

over 20 000 downloads in 2011. The forecast update suggested that the recession has 

accelerated the shift in jobs from primary and basic manufacturing to services. Changes in 

the industry structure and the introduction of technology are increasing demand for people 

with high and intermediate-level qualifications. Most countries appear on track to meet 

targets agreed at European level for improving the qualification levels of their workforces. 

To promote knowledge sharing and develop complementary research strategies on skills 

anticipation and matching, Cedefop organised an international seminar with key international 

and national players, such as the World Bank, OECD, UNESCO, ILO, Canada and Australia.  

The approach and methods for a European survey addressed to employers on skill 

needs in enterprises were agreed upon and pre-tested, confirming the feasibility of the 

survey for a full pilot in nine countries in 2012. 

Research on skill mismatch focused on migration issues. It shows that migrants from 

outside the EU are disproportionately affected by overeducation and points to several policy 

implications. Findings were released in the study Migrants, minorities, mismatch? (9).  

The synthesis report Skills for green jobs: a global view was published (10) with the ILO.  

1.3.2.2 Activity: Qualifications for lifelong learning 

Research findings on curriculum and assessment policies and the implications of learning 

outcomes for individuals were presented at the Polish Presidency Conference on youth 

competence development. An international workshop on curriculum innovation and reform 

was organised.  

The study Learning while working - Success stories on workplace learning in Europe (11) 

was presented at the final conference on implementing the Commission’s action plan on 

adult learning under the Hungarian Presidency and formed the core content input for the 

meeting of Directors General for VET under the Polish Presidency. The report is in high 

demand and was the fourth most popular Cedefop analysis published in 2011 (around 5 300 

downloads in 2011). 

                                                 

(
8
) http://www.cedefop.europa.eu/EN/publications/17783.aspx    

(
9
) http://www.cedefop.europa.eu/EN/publications/18670.aspx 

(
10

) http://www.ilo.org/skills/pubs/WCMS_156220/lang--en/index.htm  http://www.ilo.org/global/publications/ilo-
bookstore/order-online/books/WCMS_159585/lang--en/index.htm 

(
11

) http://www.cedefop.europa.eu/EN/publications/17770.aspx 

http://www.cedefop.europa.eu/EN/publications/17783.aspx
http://www.cedefop.europa.eu/EN/publications/18670.aspx
http://www.ilo.org/skills/pubs/WCMS_156220/lang--en/index.htm
http://www.ilo.org/global/publications/ilo-bookstore/order-online/books/WCMS_159585/lang--en/index.htm
http://www.ilo.org/global/publications/ilo-bookstore/order-online/books/WCMS_159585/lang--en/index.htm
http://www.cedefop.europa.eu/EN/publications/17770.aspx
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Cedefop also reviewed Member States’ progress in achieving the priority areas of the 

lifelong guidance Council resolution (2008) and published the results in the report Lifelong 

guidance across Europe – Reviewing policy progress and future prospects (12).  

To prepare the European year for active ageing and solidarity between generations in 2012, 

the publication Working and ageing: guidance and counselling for mature learners was 

released (13) and a workshop Learning later in life organised jointly with the European 

Commission.  

Cedefop also provided content input for the forthcoming Council Recommendation on 

validation of non-formal and informal learning (expected to be adopted in 2012). The 

updated version of the European inventory was completed (in cooperation with the European 

Commission) and made available on Cedefop’s web-site.   

At the request of the European Commission, Cedefop shaped the conceptual frame of a new 

thematic working group on trainers in VET set up in 2011 under the open method of 

coordination. A background note highlighting the group’s mandate and objectives was 

drafted, approved by the European Commission and validated by Directors General for VET 

(DGVTs) at their meeting in May 2011. 

1.3.3 Medium-term priority 3: Assessing vocational education and training’s 

benefits 

1.3.3.1 Activity: Researching VET 

A series of publications discussed how VET can contribute to Europe’s economic and social 

development and people’s career prospects: a briefing note Despite many benefits, VET still 

lacks esteem (14) and four research papers were released: The economic benefits of VET for 

individuals (15); The anatomy of the wider benefits of VET in the workplace (16); Vocational 

education and training is good for you - The social benefits of VET for individuals (17); 

Vocational education and training for the common good - The macrosocial benefits of VET 

(18) together attracting around 9 400 downloads. 

Cedefop also continued to contribute to the development of European statistics and 

indicators on VET, also working with the OECD to ensure that PIAAC data will be available 

for graduates with medium level VET qualifications.   

1.3.4 Medium-term priority 4: Raising the profile of vocational education and training 

1.3.4.1 Activity: External communication 

Increased coordination of different communication channels reinforced key messages and 

tailored them better to the specific information needs of the Centre’s main target groups.  

                                                 

(
12

) http://www.cedefop.europa.eu/EN/publications/18625.aspx 

(
13

) http://www.cedefop.europa.eu/EN/publications/19076.aspx 

(
14

) http://www.cedefop.europa.eu/EN/publications/18353.aspx 

(
15

) http://www.cedefop.europa.eu/EN/publications/18070.aspx 

(
16

) http://www.cedefop.europa.eu/EN/publications/17947.aspx 

(
17

) http://www.cedefop.europa.eu/EN/publications/18440.aspx 

(
18

) http://www.cedefop.europa.eu/EN/publications/18283.aspx 

http://www.cedefop.europa.eu/EN/publications/18625.aspx
http://www.cedefop.europa.eu/EN/publications/19076.aspx
http://www.cedefop.europa.eu/EN/publications/18353.aspx
http://www.cedefop.europa.eu/EN/publications/18070.aspx
http://www.cedefop.europa.eu/EN/publications/17947.aspx
http://www.cedefop.europa.eu/EN/publications/18440.aspx
http://www.cedefop.europa.eu/EN/publications/18283.aspx
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Cedefop’s key messages in 2011 included supporting skills development through 

workplace learning; economic and social benefits of VET; the growing impact of common 

European tools and principles; and Europe’s skills supply and demand forecasts for 2020.  

Close cooperation with the European Parliament continued to be a focus in 2011. Two 

joint workshops were organised. The first - Working together for youth unemployment: from 

education to the workplace - was organised by the European Parliament’s employment and 

social affairs committee, Cedefop, Eurofound, the European Training Foundation and the 

European Agency for Health and Safety at Work. The second, Vocational education and 

training: have European tools improved learning, mobility and employment? – was organised 

jointly by Cedefop and the European Parliament with the Commissioner for Education and 

Culture as key speaker.  

In addition to European and national policy-makers, Cedefop also supported the Greek 

education and training community. 

In January 2011, Cedefop launched its social media presence via Facebook and Twitter. In 

2011, there were 142 Twitter postings and 97 Facebook updates (including video 

interviews). During the year Cedefop attracted 1 185 Facebook fans and 481 Twitter-

followers.  

1.3.4.2 Activity: Documentation and information 

Cedefop provides much of its information on request. More than 900 VET related questions 

were processed by Cedefop in 2011 through its “Ask the VET expert” service. Cedefop’s 

bibliographical database on VET (VET-Bib) continues to be the most comprehensive source 

of bibliographical material in Europe with about 80 000 records, at the end of 2011. More 

than 4 700 records were added during the year 2011.  

1.3.4.3 Activity: Publications 

Cedefop continued to produce high-quality hard-copy and online material in user-friendly 

ways. In 2011, Cedefop published 130 publications (59 new titles and 71 translations of 

earlier publications in English).  

In December 2011, following a successful pilot project, Cedefop began publishing and 

disseminating its reports, research, working papers and briefing notes as e-books. This 

makes them easier for people to download and read as they can choose their own formats. 

1.4 Cedefop- ETF cooperation 

The following joint report on the ETF-Cedefop cooperation in 2011 shows the synergies and 

coordination of the work of the two agencies.  
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Report on the 2011 Joint Programme Cedefop-ETF  

 

 

Cedefop's mission is to support the development of European vocational education and 
training policies and contribute to their implementation. Cedefop works with the European 
Commission, the Member States and social partners and responds to their distinct needs as 
they develop and implement different aspects of European VET policy.  

ETF operates under the framework of the EU's external relations policies and provides 
support to the European Commission and countries and territories outside the EU that 
receive assistance through the EU’s Enlargement, Neighbourhood and Development and 
Co-operation policies.  

Both Cedefop and ETF support the European commission in the field of vocational education 
and training in a lifelong learning context. The respective operations of Cedefop and ETF are 
distinguished by distinct mandates established by their Council Regulations.  

The differences in the operational focuses of Cedefop and the ETF are also delineated in the 
functions that they conduct under their mandates. The ETF carries out activities involving the 
following key actions: thematic and technical advice in human capital development to EU 
services (European Commission: DG Education and Culture, DG Enlargement, DG 
Development and Cooperation, DG Employment, Social Affairs and Inclusion, DG Enterprise 
and Industry, DG Home Affairs; and the European External Action Service) and in support of 
the external relation programmes (IPA, ENPI, DCI) in programming and project cycle; policy 
advice to partner country governments and stakeholders on policy solutions appropriate to 
the problems they face and capacity building of key actors, including governments, in the 
field of education and training and employment. The ETF also disseminates information on 
approaches and trends in vocational education reform being followed in the EU. Cedefop 
aims to generate new insights and fill knowledge gaps undertaking strategic research to 
support EU objectives in VET, providing policy advice to and raising awareness among 
stakeholders and the wider public. Cedefop's work aims to: (a) promoting European VET and 
lifelong learning policy by providing evidence and analysis; and (b) strengthen European 
cooperation, by supporting Member States to implement European tools and principles, 
share policy priorities, and exchange experience. 

Without prejudicing the distinctive mandates and functions of either Cedefop or ETF, the 
shared focus on vocational education offers potential synergies through co-operation. 
Cedefop offers information and reports on EU experiences that can be useful to guide 
Candidate Countries on how they may be able to follow EU trends in education and training 
during the Enlargement process. Likewise, ETF’s work supports Candidate Countries during 
reporting of progress being made under the Copenhagen process. More generally, 
Cedefop's work provides a pool of European research on vocational education policies that 
can be partially shared with partner countries and territories.   

The potential for the synergies and complementarities is recognised in the Council 
Regulations of both agencies. In particular, ETF’s Council Regulation requires ETF and 
Cedefop to systematise their co-operation in the framework of a joint annual work 
programme annexed to their annual work programmes. This report is subsequently provided 
to the European Parliament as part of their annual reporting processes.  
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Report on ETF – Cedefop co-operation 2011 

During 2011, ETF and Cedefop further systematised their co-operation to maximise the 
benefits for their respective mandates. This resulted in organising knowledge sharing 
seminars, collaboration in the area of qualifications development and implementation of the 
common EU instruments, in co-operating for the preparation of the 2012 reporting progress 
of Candidate Countries as part of the follow up of the Bruges communiqué on reinforcement 
of cooperation in VET. 

Progress in the implementation of the Bruges communiqué in candidate countries 
 
Cedefop following its mandate to support policy development and provide evidence for policy 
making in VET, confirmed in the 2010 Bruges Communiqué, continued to monitor and report 
on progress towards the 2020 strategic objectives for European cooperation in VET and 
worked together with ETF in preparing the stocktaking exercise in Candidate Countries. The 
preparation considers the challenges and trends in the implementation of the so called “short 
term deliverables”, as set in the Bruges communiqué, in Croatia, the Former Yugoslav 
Republic of Macedonia, Montenegro and Turkey. The co-operation led to the design of a 
stocktaking instrument specifically designed for Candidate countries and coherent with the 
approach adopted for EU Member States.  
 
In addition, Candidate Countries that are involved in the Lifelong Learning programme 
(Croatia and Turkey) were able to participate in the study visit programme of Cedefop on the 
same basis as Member States. 
 

Knowledge sharing 

In 2011, the ETF and Cedefop conducted two knowledge sharing seminars. The first 
knowledge sharing seminar between the two agencies took place in Thessaloniki on 24 June 
2011 and focused on the ETF’s work on the Torino process, evidence based policy making, 
quality assurance (with a specific focus on Central Asia), methods and approaches for 
matching skills supply in ETF partner countries. The second seminar took place in Turin on 
06 December 2011. Cedefop presented their work on international qualifications, green skills 
in Europe and financing of VET. 

Qualifications development 

As confirmed in the Bruges Communiqué, Cedefop and ETF have cooperated in order to 
integrate and align their inventories of NQF developments into a world-wide overview of 
developments to be prepared in cooperation with UNESCO. During 2011 Cedefop was 
involved in the development of the Qualifications Platform. 

ETF contributed to the Cedefop working paper no12 on National qualifications frameworks 
development in Europe (October 2011) by providing background information on Croatia and 
Turkey as countries that are part of the EQF process. 

In many events ETF and Cedefop coordinated their participation and contributions. In May 
2011 ETF and Cedefop jointly contributed to the EQF conference in Brussels. On 6-7 
October 2011, Cedefop collaborated in the ETF conference on “Qualifications frameworks, 
from concepts to implementation” and on 24-25 November ETF collaborated in the Cedefop 
conference on “The role of social partners in implementing European tools and principles”, 
both events took place at the European Parliament. 

Administrative co-operation 

In line with the joint work programme for 2011, co-operation also took place at the 
administrative level through participation of ETF HR staff in Cedefop recruitment panels. 
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Annex to part 1  

Cedefop Performance Indicators: 01 January to 31 December 2011 

Type Indicator Results 

Outcome PMS indicators 

Policy advice 

provided to 

stakeholders 

  

  

  

Citations in EU policy documents 

 

Institution 

Number of 

Documents 

Number of 

References 

European Commission 50 223 

European Parliament 

(including Employment 

Committee) 

15 37 

European Economic and 

Social Committee 
12 24 

Social partners 11 48 

EU Agencies 8 35 

European Council 4 4 

Sub-total EU 100 371 

International documents 5 15 

Grand Total 105 386 

 

88 documents in 2010. 

 

Mandates and assignments given to Cedefop in 

policy documents 

16 mandates and assignments entrusted to Cedefop 

 25% MTP1 Informing VET policy 

 31% MTP2 Interpreting trends in VET and skills 

 31% MTP 3 Assessing VET’s benefits 

 13% Combination of MTP1 and MTP2 

21 mandates and assignments in 2010. 

EU policy documents to the preparation of which 

Cedefop has participated 

Cedefop has contributed to 13 further EU level policy documents that 

were published in 2011. 

Participation in Presidency events and meetings 

of senior stakeholders or which support policy 

implementation 

 

Meetings of senior stakeholders or which 

support policy implementation 
137 81% 

Presidency events and meetings related 

to their preparation 
11 6% 

Meetings that combined both of the 

above 
22 13% 

 170 100% 

201 meetings in 2010.   
 

New knowledge 

and insights 

generated 

Downloads of publications/working papers/other 

 

665,000 downloads from the Cedefop web-site  

 75% related to publications 

 

Amongst publications published in 2011:  

 64% MTP1: Informing VET policy  

 17% MTP2: Interpreting trends in VET and skills 

 11% MTP3: Assessing VET’s benefits 

 9% MTP4: Raising the profile of VET. 

 

465,000 downloads in 2010. 

  
Citations of Cedefop publications/studies in the 

literature 

301 citations of Cedefop publications and studies in academic literature in 

the period 2010-2011  

11.5% increase on the period 2009-2010. 
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Cedefop Performance Indicators: 01 January to 31 December 2011 

Type Indicator Results 

Raised 

awareness 

among 

stakeholders and 

the education 

and training or 

wider VET 

community 

Web site traffic 

 

 

2011 

% change during 

medium term strategy 

(2009-2011) 

Visits 499,000 41% 

Visits by returning 

visitors 
201,000 34% 

Unique Visitors 319,000 51% 

Page views 1,419,000 -11% 

 

Participation in conferences and events 

 

Participation in conferences and events  100 

at which Cedefop  

Made a presentation 55% 

Chaired or animated discussions and / or made 

a presentation 

27% 

Other 16% 

94 events in 2010  
 

Usefulness/satisfaction of participants with 

meetings and events organised by Cedefop 

96% of participants thought event was good or very good 

3.55 satisfaction on a scale from 1 to 4 

 MTP1 Informing VET policy: 3.6 

 MTP2 Interpreting trends in VET and skills: 3.55 

 MTP3 Raising the profile of VET 3.40 

97% in 2010. 

Study visit outcomes among stakeholders and the 

education and training community 

- Proportion of participants satisfied with study 

visits 

- Distribution of study visits participants by 

target group  

- Distribution of the study visits by theme 

 

 

 92% of participants are very satisfied or satisfied  

 2,723 participants, of which 5.9% social partners. 

 Key competences for all (85 study visits), Improving access, equity, 

quality and efficiency in education and training (53), Keeping 

teaching and training attractive and improving leadership (25), 

Education and training for employability (31), Implementing common 

European tools, principles and frameworks for lifelong learning (12), 

Trends and challenges in lifelong learning strategies (13), 

Development of learning communities, involving all actors in 

education and training (12), Promoting cross border mobility in 

lifelong learning (12) 

97% in 2010. 

 

Raised 

awareness 

among citizens 

Europass outcomes among citizens 

 

- visits 

- downloads 

- creation of documents online 

 
2011 

(million) 

2010 

(million) 

2009 

(million) 

% change 

2009-11 

Visits 13.0 10.1 7.5 +73% 

Downloads 9.9 8.1 6.5 +53% 

Creation of 

documents online 
5.9 3.9 2.7 +116% 

 

  
Media coverage, take-up of articles and press 

releases 

380 media articles with coverage of Cedefop. 

580 articles in 2010. 

 

Events for the local community (in Cedefop, in 

Greece): 

- Usefulness/satisfaction 

88% of participants thought event was good or very good 

3.46 satisfaction on a scale from 1 to 4 

93% in 2010. 
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Cedefop Performance Indicators: 01 January to 31 December 2011 

Type Indicator Results 

Efficient and 

effective support 

services 

Internal support services - Resources 

- Percentage of establishment plan filled 

 

- Duration of selection procedures 

 

 

 

- Training intensity 

- % of budget executed 

- Timeliness of payments  

- Timeliness of procurement procedures 

 

- Success rate of procurement processes 

 

 96% of establishment plan filled on 31/12/2011 or 100% including 

ongoing procedures. 95% in 2010. 

 Average 49 working days between the deadline for applications to 

report by selection board (Target = 60 days); average 94 working days 

from publication of vacancy notice to AIPN decision (Target = 120 

days). 59 days, 125 days in 2010. 

 8.75 average training days (target = 10 days). 8.7 days in 2010. 

 99.2% budget execution (EC subsidy). 99.5% in 2010. 

 18.8 days to pay commercial invoices. 21.7 days in 2010. 

 169 days until contract signature (open and grant procedures); 78 days 

until contract signature (negotiated procedures). 172 days, 86 days in 

2010. 

 91.5% success rate of open procurement procedures. 86% in 2010. 

  
Quality and satisfaction with internal services, 

including training and communication services 
To be included in Annual report 2012.  

Output PMS indicators 

  Number of publications/working papers 

130 Publications of different types 

 3 Reference series, 3 Working Papers, 10 Research Papers, 8 Briefing 

notes, 13 Information series, 22 Newsletters, 71 Translations. 

  
Number of meetings/events organised by 

Cedefop 
108 meetings/events organised by Cedefop 

  Number of news items published on web-site 378 news items 

  Number and types of visitors at Cedefop events 2094 visitors (some visit more than once) 

  Number of study visits  243 study visits 
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PART 2: MANAGEMENT AND INTERNAL CONTROL SYSTEM  

2.1 General overview 
Cedefop is one of the two oldest European agencies. It has been founded in 1975 and has 

been relocated in 1995 from Berlin to Thessaloniki. It is an independent European body, 

which receives by decision of the budgetary authority the majority of its funds in the form of a 

Community subvention. Its ‘DG de tutelle’ of the European Commission is the General 

Directorate for Education and Culture which is also represented in its Governing Board. In 

addition, the Governing Board is composed of representatives of all Member States, 

representing Governments, Employers and Employees. Cedefop receives additional 

revenues from the associated countries Norway and Iceland, representatives of which 

participate in the meetings of the Governing Board. The Governing Board meets once per 

year but has delegated many of its tasks to a Bureau which convenes 5 to 6 times per year 

and in which all groups (Governments, Social Partners, Commission) are represented. The 

Bureau has been delegated decision powers for a number of issues; decisions are taken by 

mutual agreement. All documents in preparation of the meetings and for decision are made 

available via a “virtual community network” to all Governing Board Members. If necessary, 

Governing Board decisions are taken by written procedure.   

Cedefop’s mission is defined by its Founding Regulation, the Medium Term Priorities 

(multiannual programme), and an Annual Work Programme.  

The Agency had 125(19) staff on 31 December 2011. The Centre is organised, besides the 

directorate, in four Areas, which are managed by Heads of Areas. One of these, Area 

Resources, is further divided into (administrative) services, 2 of which are managed by 

Heads of Services. 

In the course of 2011, the following changes and developments shall be noted: 

 The recruitment procedure for the new director was declared unfruitful by the 

European Commission on 14 July 2011. A new selection procedure has been 

initiated and was scheduled to be completed by mid-2012. {End April 2012, the pre-

selection committee has decided not to retain any candidates for the short-list. A 

decision regarding further actions will be taken at the Governing Board in June 2012.) 

The Internal reorganisations put in place in 2010 to address this situation and to 

support the Acting Director remained in effect, in particular, the responsibility of 

Internal Control Coordinator (ICC) is assigned to the Head of the Area Resources 

and responsibility for the Annual Report has been delegated to the Head of Area 

ECVL. 

 As regards the repairs of the building damages, substantial progress was 

accomplished in 2011. The works have started in November 2011 and will last 10 

months. In consequence, the use of Cedefop facilities for conferences had been 

severely restricted in 2011 and will remain so for the larger part of 2012. Thus, 

Cedefop uses alternative solutions for the localisation and organisation of its 

conferences (see also the Risk management plan attached in annex). 

 A transfer of about EUR 500,000 was done from title 1 to title 3 and a transfer of 

about EUR 200,000 was done from title 1 to title 2. A large part of this under-

spending in Title 1 was already foreseen at the time of finalisation of the 2011 draft 

                                                 

19
 Including 3 seconded national experts (non-statutory staff) 
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budget (in October 2010). This is partly due to the unforeseen absence of a Director 

for the year and several cost-reducing effects of staff turnover20. 

 A supplementary budget (1.1 Million EUR) has been granted to Cedefop by DG 

Employment, who is responsible for the PROGRESS programme, to cover for the 

costs of studies in the field of skills needs and skills forecasts. This amount was 

made available to Cedefop mid-December 2011. 

 In annex, the list of contracts 2011, the running framework contracts and the list of 

calls for tender (by procedure) are included.  

2.2 The internal control system 

2.2.1     Planning and reporting system 

The Centre has developed a comprehensive set of processes and documents to plan its 

annual work programme. 

(a) A multi-annual programme endorsed by the Governing Board, “Medium Term 
Priorities 2009 -201121”, provides the strategic framework for the annual programmes.  

(b) An annual programme 2011 was designed within the framework of these medium 
term priorities. The Governing Board adopted the final work programme 2011 after 
the decision of the budgetary authority on the 2011 budget in December 2010. 

(c) Along with the adoption of the annual budget a multi-annual staff policy plan 2011 – 
2013 aligned with the human resource needs for the work programme 2010 defined 
HR policies22 and staff needs, to secure the necessary human and financial 
resources.  The multi-annual staff policy plan was adopted by the Governing Board in 
December 2010.  

(d) Finally, an annual management plan (AMP) has been prepared. It comprises detailed 
plans for various deliverables (conferences, publications, etc.) and procedures 
(procurements) as defined in the annual work programme. Detailed planning 
facilitates proper organisation and good management of human and other resources. 
It serves as a tool for internal management. The AMP has been finalised early 
January 2011, was posted in Cedefop intranet and has been accessible to all staff. 

The Centre has in parallel developed a comprehensive set of processes to monitor and 

report on the implementation of its annual work programme and the deployment of its human 

and financial resources. 

(a) The Directorate, Heads of Areas and Services, the Legal Advisor and selected senior 
experts meet regularly in Management Team Meetings (4 meetings per year) in 
which systematized reports on financial issues (budget implementation, 
procurements), human resource developments, and monitoring reports on 

                                                 

20
 DG EAC had been consulted in that regard, and had advised to keep the estimated Title 1 budget amount as per the 2011 draft preliminary budget 

(submitted in March 2010) with the understanding that the differences will be utilised in Title 3 and Title 2 to cover expenditures linked to 
requirements for services/deliverables foreseen in the work programme. 

21
 A new multi annual programme, the “Medium Term Priorities 2012-2014” has been endorsed by the Cedefop 

Governing Board in June 2011.  

22
 HR policies allow adjusting the resources to the needs and aiming at strengthening the operations and 

increasing the effectiveness of the Administrations. 
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achievements versus planned objectives based on a Performance Measurement 
System (PMS) are discussed. In addition, these meetings aid strategic considerations 
and opinion exchange on policy issues, planning, and other operational and 
organisational issues. 

(b) A mid-term review is conducted in July and September to discuss in detail the 
progress on the implementation of the budget and the work programme and to take 
corrective/adaptive actions if necessary. 

(c) The progress report, the Annual report and the Annual Activity Report are provided to 
the Governing Board, besides the regular reporting to the Bureau/Governing Board 
on particular issues such as for instance the results of audits, transfers of 
appropriations, operational issues or new strategies. 

(d) As requested under Art. 119 (b) of the general Implementing Rules, referring to Art. 
90.1 of the general Financial Regulation, the list of contracts is posted on Cedefop’s 
web site and is regularly updated. 

2.2.2   Report on the internal control standards  

The Centre has started to implement the new internal control standards in 2009 and baseline 

requirements were fully met by the end of 2011 with the two following exceptions (ICS 8 and 

ICS 10).  

The below table summarises the progress of actions to implement the baseline requirements 

of Internal Control Standards (ICS): ICS 8 and ICS 10.  

Internal 
Control 

Standards 

Progress as of 31/12/2011 Status / Open issues 

ICS 8 
Processes and 
procedures 

Documentation of all the main 
procedures has been completed. 

Completed: the baseline 
requirement for ICS 8 is fully 
met. 

ICS 10 
Business 
continuity  

Cedefop published its business 
continuity plan policy statement 
and carried out an assessment of 
business risks and the impact of 
potential emergencies. 23  

The conclusions will be 
formalised in the first 
semester of 2012, fully 
meeting the baseline 
requirement for ICS 10. 

 

2.2.3    Report on the implementation of the Risk Management Plan 

A risk assessment exercise was conducted for 201124, and three issues have been 

identified as critical and with a medium to high probability and thus have been included in the 

                                                 

23
 Achievement by the end of 2011: 

- The security rulebook was finalised and published on Cedefop’s Intranet. Information sessions have 
been organised to all staff; 

- The assessment of the risks and impact of potential emergencies were completed; 
- The evacuation plan and engineering plans were updated; 
- An evacuation drill has been carried out.  

 
24

 The management assessment of risks for 2010 assessed five risks as critical for Cedefop and with a medium 
to high probability. For four of these risks all mitigation actions have been successfully implemented in 2010. 
The actions related to the timely implementation of the building repairs are still ongoing. This risk has been re-
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annual risk management plan 2011 (which is part of Cedefop’s work programme 2011). Two 

of these issues concerned processes, which are only partly under Cedefop’s control. 

 

Risk management plan 
2011 

Progress as of 31/12/2011 Status / Open issues 

1 - Follow-up of ReferNet 
audit results and 
recommendations leads to 
demotivation and/or 
boycott (new final grant 
calculation method and 
ongoing recovery 
procedures) - critical risk 
with high probability but 
only for a limited number 
of countries. 

A number of activities were 
organised to communicate 
the audit results and 
recommendations, as well as 
their rationale and impact on 
grant calculation method. They 
finally did not lead to 
demotivation or boycott on the 
part of countries. The audit 
procedure did not affect replies 
to the call for proposals 
organised in 2011. 

Completed. 

2 - Ongoing construction 
work in Cedefop's 
premises in 2011 and 
2012 and the need for 
organising most of the 
planned conferences and 
seminars at external 
locations creates 
additional organisational 
and technical difficulties. 

A good planning and a close 
monitoring with external 
contractors have allowed 
implementing all the planned 
conferences and seminars in 
2011. The same will apply for 
2012.   

In progress 

3 - Delays on the 
implementation of the 
building repairs, 
unforeseen problems 
during the implementation, 
and possibility of 
deteriorations of water 
pipes, electricity supply or 
telephone lines, etc...  

The repair works have started 
in November 2011. The Greek 
authorities and Cedefop 
Governing board members are 
kept informed about the 
developments and regular 
meetings are held with the 
company in charge of 
implementing the building 
repairs. It should be noted that 
this risk can not be fully 
controlled by Cedefop. 
(Compare text above.) 

In progress 

 

The risk management plan (RMP) is followed up by the internal control coordinator. No new 

risks emerging as critical and with medium to high probability were identified during the year 

and the RMP has not been amended. 

                                                                                                                                                        

assessed for 2011 and included again in the 2011 Risk Management Plan, and as works will only conclude in 
2012 it will also be included in the RMP 2012. 
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The 2011 risk management plan, including the actions planned to mitigate the risks, is 

attached in Annex. 

Cedefop Policy on risk assessment and management of 2 November 2010 has been 

amended in October 2011. The amendments reflect on one hand further developments of 

the risk assessment and management process and follow-up on concerns and suggestions 

of the Internal Audit Service (IAS 2010 audit of Cedefop’s annual activity report and building 

blocks of assurance) on the other. 

2.2.4   Effectiveness of the internal controls 

The effectiveness of the Internal control takes in consideration its management and 

supervision processes, and in particular: 

– The planning, monitoring and reporting processes; Guidelines and workflows have been 
defined. They are updated when needed to be kept in line with the latest rules and regular 
staff trainings are performed by HR, Finance and Procurement services; 

– The Performance Measurement System (PMS): The indicators were defined in the work 
programme. Progress is measured against them;   

– The financial and human resources management processes: Regularly monitored 
throughout the year; 

– The Activity Based Budgeting and time recording systems: Regularly monitored 
throughout the year; 

– The Annual risk assessment process: A risk assessment is done annually and reviewed. 
New risks emerging and considered critical and with medium to high probability are added 
during the year. In such a case the RMP is amended accordingly. Cedefop’s policy on risk 
assessment and management has been amended in 2011 (see paragraph 2.2.3 above); 

– Definition of exceptions: Taking into consideration the applicable rules in DG BUDG and 
reflecting respective developments, Cedefop has amended the decision DIR 1/2009 on 
the recording of exceptions, in October 2011. 

2.2.5 Conclusion 

The main elements of appreciation and evidence of the functioning of Cedefop’s internal 

control system in 2011 are mentioned above. 

Cedefop’s internal control system can be considered as working well and provides 

reasonable assurance that risks are adequately controlled. 
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PART 3: BUILDING BLOCKS OF ASSURANCE (AND RESERVATIONS IF 

APPLICABLE) 

3.1 Building blocks towards reasonable assurance 

As described in part 2, the Centre has developed a comprehensive set of procedures and 
tools to prepare, manage, control and monitor its annual work programme and its human and 
financial resources. 

The internal control system is built on the direct supervision from the management. Taking 
account of its size, a fairly flat hierarchical structure has been adopted. Heads of Areas may 
delegate functions such as staff assessment to project managers and such delegations are 
regular to the Heads of Services. 

Heads of Areas, Heads of Services, and project managers are involved in the planning, risk 
assessment as well as in the reporting and monitoring processes outlined above. This not 
only assures alignment of objectives, but also ensures a common understanding of the 
objectives and the work programme. 

Planning and monitoring tools for the Activity based budget (ABB), procurement, 
conferences, and publications have been developed and are used to inform management 
decisions.  

A comprehensive set of procedures and guidelines has been developed to build and 
implement the internal control system. All the main procedures have been documented25, 
backups have been appointed and regular trainings are performed to ensure implementation 
of the annual work programme and effective controls. 

Cedefop’s standard quantitative material threshold is set at EUR 200.000. Deviations from 
this materiality threshold must be justified in the Annual Activity Report. The details are 
defined in the attached annex 4.  

Additionally, area meetings and project team meetings or written briefings by the Heads of 
Area/Service are used to inform all staff of relevant issues and new developments. 

The authorising officer (AO) and the authorising officers by delegation (AODs) in their area of 
responsibility base their assurance declarations on the results of their direct management 
supervision.  

The assurance declarations of the Head of Resources / the Internal Control Coordinator and 
the declaration of the Accountant (attached to the annual accounts) are annexed to the AAR. 

3.2 Audits 2011 

Cedefop’s internal auditor is the Internal Audit Service of the European Commission and the 
Centre is annually controlled by the European Court of Auditors. The Centre informs the 
European Parliament annually on the results of the audits through a note on audits. 

Following each audit, the Centre draws up an action plan for the implementation of 
recommendations. A regular monitoring of these actions is carried out by the Internal Control 
Coordinator. An at least biannually updated consolidated action plan is posted on Cedefop’s 
intranet, accessible to all staff. 

                                                 

25
 In addition to these documents and to regular trainings, HR and Procurement manuals are available on the 

intranet for all staff. 
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3.2.1 European Court of Auditors (ECA) 

The Annual Report 2010 on the financial accounts of the Court of Auditors was finalised in 
autumn 2011 and has been published in the Official Journal. It is based on the results of the 
audits as performed at Cedefop in April 2011.  

The opinion of the Court of Auditors regarding the annual accounts 2010 confirms that the 
Centre’s accounts are reliable and that the underlying actions were, taken as a whole, legal 
and regular without reservation or qualification (26). The report of the Court reflects the fact that 
Cedefop’s internal control system and administration are both working well. 

Court of Auditors report 2010 
Comments on the budgetary and 

financial management 

Reply by  the Centre Status / Opened 
issues 

The Centre receives annual 
contributions from two non-EU 
Member States who benefit from the 
Centre’s work. These funds are 
managed as assigned revenue, 
requiring them to be committed for 
specific projects. The 2010 target for 
using these funds has not been met.  

The Centre takes note of the 
Court’s comment and 
confirms its commitment to 
implement the agreed on 
plan until 2013.  

 

To be fully 
implemented by 31 
December 2012, 
as agreed with the 
Court of Auditors. 

(The 2011 target 
for the use of 
these funds has 
been reached.) 

The audit on the 2011 financial accounts was performed from 17 to 22 April 2012 and the 
draft observations were received by the Centre on 1 June 2012. It contains three draft 
observations to which the centre has drafted replies for the contradictory procedure in which 
the texts will be finalised. The draft observations concern: a) too high automatic carryovers of 
title 2 commitments; b) number of transfers; and c) late payments of grant invoices.  

The ECA will prepare its final report by September 2012. 
 

3.2.2 Internal Audit Service (IAS) 

The Annual Internal Audit report for 201027 and desk review done early 2012 confirm that on 
31 December 2011 no very important or critical recommendations were open. The 2 open 
recommendations concerned weaknesses which are not detrimental to the whole process.  

The IAS acknowledged the progress in the implementation of the recommendations of the 
past audits “Human Resources 2008”, “Ethics 2009” and “Annual Activity Report and 
Building Blocks of Assurance 2010”:  

1. Of the 2008 HR-management audit, 13 of the 14 recommendations have been 
implemented by Cedefop and closed by the IAS (until December 2011). The 
implementation of the Implementing provision rules (DGEs) is ongoing. In line with 
the action plan, Cedefop has sent the three last DGEs listed by the IAS in December 
2011 for review and approval of the Commission. Once approved and adopted by the 
Centre, Cedefop will request closure of this last open recommendation.  

                                                 

26
 Follow up of the Court of Auditor’s report on the annual account 2009: the implementation of the comments has 

been completed. 
27

   The Annual Internal Audit Report for 2010 was sent to Cedefop on the 29 April 2011. 
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2. Of the 2009 Ethics audit, 16 of the 17 recommendations have been implemented by 
Cedefop and closed by the IAS (until December 2011). The recommendation 
concerning the awareness raising (satisfaction survey), will be implemented in 2012, in 
line with the action plan.  

3. Cedefop has implemented all seven of the IAS recommendations made in the 2010 
audit on the Centre’s Annual Activity Report and Building Blocks of Assurance, in 
accordance with the agreed action plan (Until December 2011). 

As regards the annual declaration of assurance of the Director, Cedefop is taking into 
consideration the impact of two issues, which have been qualified as risks; a) Building 
issues; b) Business continuity. The implementation of the action plan and the mitigating 
actions to lower the probability of the related risks is ongoing as foreseen. 

 Recommendations 

 

Priority 

 

Open as of 
31/12/2010 

New in 2011 Closed 
in 

2011(
28

) 

 

Open as of 
31/12/2011 

  

Comments Issued Accepted 

Critical 0 0 0 0 0   

 Very 
important 

0 0 0 0 0  

Important 9 0 0 7 2  

Desirable 1  0 0 1  0  

Total 10  0 0 8 2  

3.2.3 Internal Audit Capability (IAC) 

The Centre’s IAC functions are covered either by external contractors or by a Cedefop 
internal project group, as relevant. 

Cedefop has finished documenting all the main procedures (an external auditor has been 
contracted to steer this process) and trainings have been organised to ensure the 
implementation of the annual work programme and effective controls. A “Finance & 
Procurement Booklet” has been developed and is being used for these internal trainings.. 

The 2010 IAC audit on grant procedures was followed up and processed by a working group 
set up by the Director. The Centre proceeded to recoveries of amounts paid to several of the 
national grant beneficiaries in the context of the ReferNet Action 2008. The total amount of 
EUR 23.647,67 has been recovered by the end of 2011.  

                                                 

28
 IAS desk review early 2012 
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3.2.4 Discharge of the European Parliament 

The discharge report for the year 2010 has been adopted on 10 May 2012 by the European 

Parliament.  
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3.2.4.1    Recommendations for Cedefop Discharge 201029: 

                                                 

29
 European parliament – text adopted - P7_TA-PROV(2012)0166 – 10 May 2012 

 Draft Recommendations for Cedefop 
Discharge 2010 

Progress as of 
31/12/2011 

Status / Opened 
issues 

3 Notes also from the CAA that the 
representation expenses and the meeting 
expenses increased respectively by 233 % 
and 37 % compared with 2009; 
acknowledges receipt of the justification for 
these increases in such expenses by letter 
of 23 February 2012; notes in particular that 
the increase in representation expenses 
was generated by the organisation of a 
reception for the departure of the former 
Director; invites the Centre to limit 
representation and meeting expenses to 
real needs; 

Justifications have been 
provided to the discharge 
authority. 

The recommendation 
will be taken into 
account. 

4 Observes that the Centre receives annual 
contributions from two non-Member States 
who benefit from its work; notes that Norway 
and Iceland's contribution to the Centre's 
budget for the financial year 2010 amounted 
to EUR 421 308; recalls that these funds are 
managed as assigned revenue, requiring 
them to be committed for specific projects; 
notes that in 2010 the target for using these 
funds was not met by the Centre; stresses 
that, for the financial year 2009, the Court of 
Auditors already commented on the 
Centre's shortcomings in using these funds; 
acknowledges receipt of the explanation for 
this situation by letter of 23 February 2012; 
welcomes in this respect the fact that, in 
2011, the target was reached and 100 % of 
the planned budget was executed; takes 
note of the Centre's statement that the 2010 
foreseen target was not reached due to the 
postponement of repairs to the Centre's 
buildings ; notes also the Centre's 
commitment to exhaust the previous years' 
contributions from Norway and Iceland in 
2012; calls on the Centre to keep the 
discharge authority informed of the use of 
these contributions; 

As acknowledged, the 2011 
target was reached and 
100% of the planned 
budget was executed. 

Regularly monitored 
and reported to the 
management team. 

6 Notes also from the CAA that a non-
automatic carryover was made to the value 
of EUR 55 910 relating to expenditure under 
Title II; 

From this EUR 55 910, an 
amount of EUR 55 710 has 
been paid in 2011. 

No non-automatic carryover 
was made in 2011. 

Completed 

(Regularly 
monitored)  
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3.2.4.2 Recommendations on common challenges on performance, financial management 
and control of European Agencies30: 

Most of the general recommendations in the draft report do not concern Cedefop, the work of 
which is acknowledged as good practice in several instances, namely: paragraph 12 on the 
monitoring of the budget execution; paragraph 66 on the development of an online tool for 
recruitment; and paragraph 43 on the production of Gantt charts.   
 
While Cedefop is pleased to be mentioned as good practice in the implementation of the 
instrument Gantt chart, the Centre also believes that the instrument should be further 
discussed and refined in order to ensure that it is useful for the organisation as well as the 
budgetary authorities. 

                                                 

30
 European Parliament – text adopted - P7_TA-PROV(2012)0164 – 10 May 2012 

7 

 

 

 

 

8 

Notes some improvements as cancelled 
payment appropriations were down from 24 
% in 2009 to 14 % in 2010; welcomes, in 
addition, the Centre’s commitment to further 
reduce its carryovers by monitoring through 
standardised templates of budget execution 
(commitments, payments) and procurement 
progress; 

Calls nevertheless on the Centre to put 
further efforts into reducing carryover 
appropriations in order to respect the 
principle of annuality more fully; reminds the 
Centre that this can be done by improved 
refinements to its programming and 
monitoring system and by initiating 
contracting earlier in the calendar year; 

This positive trend 
continued in 2011 where 
cancelled payment 
appropriations fell to 5.2%. 

Regularly monitored.  

The Centre has 
developed a 
comprehensive 
procurement 
planning and 
budgetary 
monitoring. Cedefop 
constantly attempts 
to plan ahead and 
initiates procurement 
procedures as early 
as possible. 

 

21 

 

 

22 

Is concerned that the IAC left the Centre on 
31 August 2010; is of the view that the IAC’s 
reports could lead to further improvements 
in the internal control measures for 
procurement and grant procedures; 

Acknowledges nevertheless observations 
from the Centre that the IAC functions are 
now covered either by external contractors 
(for example, an audit of the Centre’s 
financial software (FIBUS) was contracted 
out and concluded in 2011) or by internal 
project groups; 

The Centre confirms that 
the IAC functions are now 
covered either by external 
contractors or by a Cedefop 
internal project group, as 
appropriate. 

 

The solution applied 
seems to be 
appropriate and 
highly economical in 
the low risk 
environment 
Cedefop at the 
moment provides, 
which is mainly due 
to the effective 
internal controls and 
the awareness of 
staff. 

Regular reporting to 
the management 
team. 
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3.3 Analysis of exceptions 2011 

The assessment of exceptions is an important reporting tool. This procedure regarding the 
reporting and recording of exceptions has been defined by a Director’s decision DIR 02/2007 
dated 6 March 2007. This decision was successively amended in 2007 and 2008 (DIR 
05/2007 and DIR 05/2008) and last in 2009 (DIR 01/2009 dated 19 January 2009).  

Exceptions concern cases which deviate from Cedefop’s rules and procedures. In 2011, 16 
exceptions have been recorded (in 2010: 16 exceptions recorded).  

Area Enhanced cooperation in VET and lifelong learning (ECVL) has requested 6 
exceptions, Area Research and policy analysis (RPA) 4 exceptions, Area Communication, 
Information and Dissemination (CID) 3 exceptions and Area Resources has requested 3 
exceptions. 

The total value of the exceptions of 2011 amounts to EUR 36.503,77. The highest value of a 
single exception was EUR 13.300 and the lowest value was EUR 130,20.  

10 exceptions concerned the reimbursement of mission expenses (late submissions), 2 
exceptions the reimbursement of meeting participants, 2 exceptions related to procurement 
procedures and 1 exception to the financial rules. 

In order to reduce late submissions of mission reimbursements, an automatic alert has been 
implemented in Fibus (Cedefop financial and budgetary system). 

Most of the recorded exceptions are retroactive (13 of the exceptions recorded were 
retroactive and 3 were prospective). None of the exceptions concerned a material issue 
which would require a reservation to the declarations of assurance. 

Taking in consideration the applicable rules in DG BUDG and reflecting respective 
development, Cedefop has amended the decision DIR 1/2009 on the recording of exceptions 
in October 201131.  

The report on exceptions also confirms that Cedefop has an internal control system which 

works well. 

                                                 

31
  This decision DIR 13/2011 entered into force on 1 January 2012. 

 Draft Common challenges on: 
Performance, financial management 
and control of European Agencies 

Discharge 2010 

Progress as of 
31/12/2011 

Status / Opened 
issues 

5 Notes that some Agencies have difficulties 
in spending their budgets in a timely 
manner and that funds are committed 
against projects unrelated to the financial 
year; is concerned by the fact that 
significant amounts of budget are allocated 
in the end of the financial year; considers 
this as a possible sign that Union funds are, 
in some cases, used unnecessarily; calls on 
the Court of Auditors and especially the 
Agencies themselves to provide additional 
information and justification in the cases of 
CEDEFOP, CPVO, EFSA, EMSA, ENISA, 
ERA, EUROJUST and FRA that have spent 
more than 25 % of their budgets in the final 
two months of 2010. 

The pattern of spending 
with a bias towards the 
end of the year is: 
a) In accordance with our 
annual procurement 
planning and;  
b) Partly, outside 
Cedefop’s control (DG 
employment grant funds 
EUR 810.000 were only 
made available to 
Cedefop mid-December 
2010). 

Cedefop has 
developed 
comprehensive 
monitoring tools for the 
budget execution and 
the planning and 
management of the 
procurement 
procedures. 
Nevertheless, the 
recommendation will 
be taken into account.  
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3.4 Evaluations 2011 

a) All the recommendations of the Cedefop External Evaluation 2007 (contracted by the 
Commission) have been implemented and the Governing Board has endorsed the 
completion of this evaluation. The Commission (DG EAC) has initiated the launch of a 
new External Evaluation for the Centre. Cedefop has been consulted for the preparation 
of the tender.  The evaluation is planned to start in 2012. The results are expected to be 
released by the end of 2012 or beginning of 2013. 

b) In continuation of the activities already started in 2009 an evaluation of the organisation, 
management, efficiency and effectiveness of ReferNet by a working group comprising 
Governing Board representatives, Cedefop experts, and ReferNet partners has been 
ongoing in 2010 and has been completed in February 2011. An action plan has been 
drawn up in April 2011 and has been implemented; the new call for proposals for the 
Framework Partnership Agreements of 2012-2015, has been launched before the 
summer 2011, it takes account of the results and integrates the conclusions from this 
evaluation as well as the recommendations of a specific IAC audit of the underlying grant 
procedures. 

3.5 Data protection 

In 2011, protection of personal data continued to be a high priority for CEDEFOP. The DPO 
in cooperation with the controllers submitted to the European Data Protection Supervisor 
(EDPS) 6 notifications to be processed under Article 27 for prior-checking, 20 regular 
notifications were completed and registered locally, and 3 consultations were dealt with.   

The DPO played a key communication role during an EDPS inspection that took place at the 
end of May and the beginning of June of 2011 He provided support to the inspection 
feedback and consequent follow up of the recommendations made by the EDPS.  Two 
information-training sessions were organised for the staff in order to raise awareness and 
explain how data protection works.   

 

No Recommendations Progress as of 31 December 2011  Status / Open 
issues 

3.1.1 Cedefop’s awareness of 
the EDPS powers  

Cedefop uses information sessions to 
make all staff and management aware of 
the Data Protection Regulation. As part of 
this awareness raising campaign, senior 
and experienced DPOs have visited 
Cedefop to share their knowledge and 
experience. Such information sessions 
will continue in 2012. 

Implemented 

3.1.2 Appoint the DPO in a full 
time position or increase 
the resources made 
available to him  

The Directorate agreed to allocate a part-
time assistant

32
 to support the DPO, in 

addition to the current assignment of a 
DPO Trainee (9 months who started in 
Oct 2011). 

Implemented 

3.1.3 Annual work plans  Cedefop has communicated to the EDPS 
the work plan of the next year. 

Implemented 

                                                 

32
  Decision  DIR 14/2011 - 21 December 2011 
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3.2.1 Recruitment  Documents related to the EDPS 
notifications are forwarded to the EDPS 
as soon as they become available at 
Cedefop 

Implemented 

3.2.3 Recruitment, Contractual 
clauses   

The below rewording was approved by 
the EDPS, and will be applied in the new 
call for applications: 

Pursuant to Article 23 of the Regulation, 
the selected Contractor shall be 
considered as a processor of Cedefop 
and any processing of personal data 
under the contract shall primarily fall 
under the Regulation with subsidiary 
application of national data protection 
law. Pursuant to Article 23(2)(a) of the 
Regulation, the Contractor shall act only 
on instructions from Cedefop as data 
controller.  

Implemented 

3.2.4 Recruitment, Retention of 
files  

Cedefop has introduced the retention 
schedule for all files in 2011 

Implemented 

3.2.5 Billing data Cedefop makes telecommunication data 
anonymous within the time period already 
defined in the Regulation 45, article 37.2 
and keeps the relevant financial 
documents according to the Financial 
Regulation (5+2 years) after the 
discharge of the budget. 

Implemented 

3.3.1 Access Control  The review of the access control 
procedure and shorter retention period of 
the personal data  

Ongoing (deadline 
June 2012) 

3.4 DPO Registry Submit to the EDPS an updated inventory 
with notification deadlines on the 
processing operations that have not been 
notified yet. 

Implemented 

 
The DPO has been re-appointed by the Acting Director in December 2011 (25% Full Time 
Equivalent (FTE)); an additional part time (20% FTE) DPO has been appointed following 
suggestions by the EDPS. Both appointments will be reviewed before December 2016. The 
DPO progress report covering the period January 2011 to December 2011 is attached in 
Annex. 
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ANNEX 2 

 

  
European Centre for the Development 
of Vocational Training  

 

 Resources 

 

 

Human and financial resources 

 
The final budget 2011 is amounting to18.836 million EUR (2010: 18.25 million EUR). 
The number of posts in the establishment plan is 101. The number of posts occupied 
on the 31 December 2011 is 97 (2010: 96). 

The financial and human resources are regularly monitored throughout the year (see 
AAR part 2.2). The Activity Based Budget (ABB) is together with the Performance 
Measurement System (see annex to part I) the main tools in used in the centre. 

The attached compact report shows the status of the ABB implementation as of 31 
December 2011. As regards the human resources allocated to the various activities, 
some shifts have occurred because of personnel changes, additional activities and 
related re-allocation of staff. Unforeseen departures and postponement of 
recruitment procedures have led to a total reduction by almost 2 FTEs.  

The total Budget implementation exceeds 98% of the final ‘Current’ budget (including 
the 1,100,000 EUR of the DG EMPL Contribution Agreement 2011 that was added to 
the budget through the Budget Rectificatif Supplémentaire (BSR) 1/2011 adopted by 
the GB on 16 December 2011).  

The main changes and developments from the initial budget and the final budget are 
the following: 

 The final total amount is closed to 107.5 %. The additional 7.5 % represent 
the inclusion of the 1,100,000 EUR of the DG EMPL Contribution Agreement 
2011 in Cedefop final annual budget. 

 A transfer of EUR 495,300 was done from title 1 to title 3 and a transfer of 
EUR 204,620 was done from title 1 to title 2. A large part of this under-
spending1 in Title 1 was already foreseen at the time of finalisation of the 
2011 draft budget (in October 2010), taking into account the unforeseen 
absence of a Director for most part of the year and the expected cost-
reducing effects of staff turnover.   

 VET research: While making saving because of staff turnover (1 FTE), the 
transfer from title 1 has allowed to successfully launching two planned pilot 
studies “Learning for career and labour market transitions” and “VET 
statistical overview” and has generated a slight increase of the final budget of 
this activity.  

                                                           
1 DG EAC had been consulted in that regard, and had advised to keep the estimated Title 1 budget 
amount as per the 2011 draft preliminary budget (submitted in March 2010) with the understanding that 
the differences will be utilised in Title 3 and title 2 to cover expenditures linked to requirements for 
services/deliverables foreseen in the 2011work programme. 



 Skill analysis: A supplementary budget2 (1.1 Million EUR) has been granted 
to Cedefop by DG Employment, who is responsible for the PROGRESS 
programme, to cover for the costs of studies in the field of skills needs. This 
amount was made available to Cedefop mid-December 2011. 

 Policy analysis: The transfer from title 1 has allowed to successfully launching 
one planned pilot study “Financing vulnerable groups in Europe” and has 
generated a slight increase of the final budget of this activity.  

 External Communication:  Following a tender procedure started in 2010, a 
new contractor was awarded the support of Cedefop web portal early 2011. 
This company had more difficulties than foreseen in taking over the work from 
the previous contractor and in developing the “multilingual website project”. 
To ensure a smoother implementation more resources were allocated to this 
important visibility/communication project. This has generated an increase by 
(2 FTEs) and an increase of the final budget of this activity.  

 

Finally, the results indicate that Cedefop’s budget 2011 has been almost fully 
implemented. In addition, Norway and Iceland funds from previous years were 
effectively managed, so that the relevant set - and agreed upon with the Court of 
Auditors - target was reached. The planned under-spending in title 1, due to the 
savings on some departures and postponement of recruitment procedures, has 
covered planned expenditures in title 2 and in title 3 linked to requirements for 
services/deliverables foreseen in the work programme. 

 

                                                           
2 The projects related to this supplementary budget were reflected in the 2011 work programme.  
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Introduction 

In accordance with Article 76 of the financial rules of Cedefop (the European Centre for the 

Development of Vocational Training) adopted by the Governing Board on 5 June 2009 and 

replacing the former financial rules adopted by the Management Board on 31 March 2003 as 

amended on 16 March 2006, Cedefop’s annual accounts comprise: 

 the report on budgetary and financial management; 

 the reports on implementation of the budget of the Centre; 

 the financial statements of the Centre. 

The accounts are kept in accordance with the provisions of Cedefop Decision of 31 March 

2003, last amended on 5 June 2009, and supplemented by a decision laying down detailed 

rules for the implementation of that Decision, last amended on 17 December 2010. 

The Centre has non-differentiated appropriations for administrative expenditure (Titles 1 and 

2) and differentiated appropriations for operational expenditure (Title 3). 

The accounts are kept in Euro (EUR), and the revenue and expenditure account and the 

balance sheet are presented in Euro. Operations are carried out at the monthly accounting 

rates in force when they are transacted. The Euro exchange rate used for the preparation of 

the balance sheet is the rate applicable on 31 December. 

The subsidies received from Norway and Iceland are treated as assigned revenue, as are the 

other appropriations received from the Commission. Revenue from social activities such as 

the crèche and the canteen are treated similarly. 
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Certification 

The annual accounts of Cedefop (the European Centre for the Development of Vocational 

Training) for the year 2011 have been prepared in accordance with the Financial Regulation 

applicable to the general budget of the European Union and the accounting rules adopted by 

the Commission's Accounting Officer, as are to be applied by all the institutions, agencies 

and joint undertakings. 

I acknowledge my responsibility for the preparation and presentation of the annual accounts 

of Cedefop in accordance with article 61 of the Financial Regulation. 

I have obtained from the authorising officer, who certified its reliability, all the information 

necessary for the production of the accounts that show Cedefop's assets and liabilities and the 

budgetary implementation. 

I hereby certify that based on this information, and on such checks as I deemed necessary to 

sign off the accounts, I have a reasonable assurance that the accounts present a true and fair 

view of the financial position of Cedefop in all material aspects. 

 

Stephen Temkow- Agency Accountant 

(signed) 

Thessaloniki 6
th

 June 2012 
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REPORT ON BUDGETARY AND 

FINANCIAL MANAGEMENT 

FINANCIAL YEAR 2011 

_______________________________________________________________________ 

1. INTRODUCTION 

1.1. Legal basis – financial rules 

This report on budgetary and financial management has been prepared in accordance with 

Article 76 of the Centre's financial rules, adopted by the Governing Board on 5 June 2009 

and replacing the former financial rules adopted by the Management Board on 31 March 

2003 as amended on 16 March 2006. 

1.2. IT management systems 

Budgetary accounting is provided by Fibus, a software application developed within Cedefop 

which covers general accounting and budgetary accounting. 

The various budgetary and financial reports are produced using the Fibus program. 

The integration of the two sets of accounts guarantees that all budgetary operations are 

included in the general accounts.  

A reconciliation of the two sets of accounts is included in the Annex. 

1.3. Nomenclature of appropriations 

The nomenclature of appropriations is defined by the Governing Board (Article 30 of the 

financial rules) and is subdivided into three titles. 

 Title 1: Staff 

 Title 2: Administrative expenditure 

 Title 3: Operational expenditure 

In order to provide a more detailed analysis of costs in relation to the work programme, Title 

3 is subdivided into chapters, with each Area having its own chapter. 
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Chapter 32:  Research and Policy Analysis (RPA) 

Chapter 33:  Enhanced cooperation in VET and LLL, including study visits for 

education and vocational training specialists (ECVL) 

Chapter 35:  Communication, information and dissemination (CID) 

Chapters 30 & 31 concern transversal activities and expenditure related to assigned 

revenue respectively. 

1.4. Management of appropriations 

The management of appropriations was partially decentralised to the Areas in 2004 with full 

decentralisation taking place in 2006. However, the Administration retains centralised 

responsibility for budgetary records in the computerised system and for the keeping of 

documents. Since 1 January 2005 each Area has its own budget lines, except for translation, 

which is considered to be a transversal activity. Chapter 30 also includes budget line 300 

“Establishment of operational documentation” and budget line 308 (ReferNet) that are 

considered transversal activities but are under the responsibility and management of Area 

CID and Area RPA respectively. 

1.5. Non-automatic carryovers of appropriations 

No non-automatic carryovers were made from 2011 to 2012. 

1.6. Supplementary and amending budget 

In mid-December 2011 the Centre was granted a supplementary and amending budget to the 

value of EUR 1 106 655; EUR 990 000 of this total was received in early 2012. The grant of 

EUR 1 100 000 (of which 90% pre-financing and 10% balance payment) is treated as 

assigned revenue and is to fund studies requested by DG Employment in the field of labour 

skills demand and supply; the supplement of EUR 6 655 is the correction of the budgetary 

contributions of Norway and Iceland after the whole 2011 budget of Cedefop as initially 

intended was eventually made available by the Commission. 

1.7. Monies received 

Amounts received in consideration of expenditure are entered in the accounts as a reduction 

in the expenditure if they are received in the same financial year as the expenditure is made 

and as sundry revenue if they are received in a subsequent financial year. Amounts received 

as interest accruing on bank accounts does not constitute revenue for Cedefop, but is returned 

to the Commission. 
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Evolution of commitment appropriations of the European Centre for the Development of Vocational Training (Cedefop) for the financial year 2011 

Commitment Appropriations 
Article 
Item 

Heading 
Initial 2011 

Budget 
Amending 
budgets 

Budget after 
amendments 

Sum of Transfers Final Budget 

  Title 1 - STAFF EXPENDITURE 11,500,000 0 11,500,000 -699,920 10,800,080 

              

  Title 2 - ADMINISTRATIVE 1,385,000 0 1,385,000 204,620 1,589,620 

              
3 Title 3 OPERATING EXPENDITURE           

3 0 TRANSVERSAL ACTIVITIES 1,547,000 0 1,547,000 57,140 1,604,140 

3000 Documentation 90,000   90,000 25,000 115,000 

3040 Translation expenses 172,000   172,000 -31,000 141,000 

3050 Management Board meetings 110,000   110,000 17,000 127,000 

3070 Transversal technical support 195,000   195,000 101,240 296,240 

3080 ReferNet 980,000   980,000 -55,100 924,900 

3 1 NON MEMBER STATES AND ASIGNED REVENUE 399,190 1,106,655 1,505,845 0 1,505,845 

3100 Norway and Iceland 399,190 6,655 405,845 0 405,845 

3127 Skill Needs 2011   1,100,000 1,100,000   1,100,000 

32 RESEARCH AND POLICY ANALYSIS 1,069,000 0 1,069,000 443,375 1,512,375 

3200 Missions, meeting, interpretation 415,500   415,500 -102,300 313,200 

3210 Publications 43,500   43,500 -1,370 42,130 

3240 Pilot studies and projects 610,000   610,000 547,045 1,157,045 

3 3  ENHANCED COOPERATION IN VET and LLL 1,505,000 0 1,505,000 64,200 1,569,200 

3300 Missions, meeting, interpretation 370,000   370,000 -39,112 330,888 

3310 Publications 30,000   30,000 27,000 57,000 

3330 Technical support 155,000   155,000 44,200 199,200 

3340 Pilot studies and projects 700,000   700,000 32,112 732,112 

3350 Programme communautaire de visites d'études 250,000   250,000 0 250,000 

3 5 INFO, COMMS AND DISSEMINATION 359,000 0 359,000 -69,415 289,585 

3500 Missions, meeting, interpretation 67,000   67,000 -22,515 44,485 

3510 Publications, promotional activities and public relations 151,000   151,000 -16,500 134,500 

3530 Technical support 100,000   100,000 -20,000 80,000 

3540 Pilot studies and projects 30,000   30,000 -7,400 22,600 

3560 Promotional activities and Public relation 11,000   11,000 -3,000 8,000 

3 TOTAL Title 3 – TOTAL 4,879,190 1,106,655 5,985,845 495,300 6,481,145 

 GRAND TOTAL 17,764,190 1,106,655 18,870,845 0 18,870,845 
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Evolution of payment appropriations of the European Centre for the Development of Vocational Training (Cedefop) for the financial year 2011 

Payment Appropriations 
Article 
Item 

Heading 
Initial 2011 

Budget 
Sum of Transfers 

from T1 & T2 
Budget after 
amendments 

Transfers Final Budget 

  Title 1 - STAFF EXPENDITURE 11,500,000 -699,920 10,800,080 0 10,800,080 

              

  Title 2 - ADMINISTRATIVE 1,385,000 204,620 1,589,620 0 1,589,620 

              
3 Title 3 OPERATING EXPENDITURE           

3 0 TRANSVERSAL ACTIVITIES 1,477,000 363,600 1,840,600 -260,518 1,580,082 

3000 Documentation 80,000   80,000   80,000 

3040 Translation expenses 152,000 25,000 177,000 0 177,000 

3050 Management Board meetings 110,000   110,000 -1,300 108,700 

3070 Transversal technical support 195,000   195,000 91,300 286,300 

3080 ReferNet 940,000 338,600 1,278,600 -350,518 928,082 

3 1 NON MEMBER STATES AND ASIGNED REVENUE 405,845 0 405,845 0 405,845 

3100 Norway and Iceland 405,845   405,845   405,845 

3127 Skill Needs 2011 (Note funds received in 2012 €1.1m) 0   0   0 

32 RESEARCH AND POLICY ANALYSIS 1,147,000 73,000 1,220,000 -30,488 1,189,512 

3200 Missions, meeting, interpretation 387,000   387,000 -80,000 307,000 

3220 Cooperation with partners 0   0 27,512 27,512 

3210 Publications 40,000   40,000 22,000 62,000 

3240 Pilot studies and projects 720,000 73,000 793,000   793,000 

3 3  ENHANCED COOPERATION IN VET and LLL 1,530,000 44,000 1,574,000 202,000 1,776,000 

3300 Missions, meeting, interpretation 320,000   320,000 -11,300 308,700 

3310 Publications 15,000 6,000 21,000 40,000 61,000 

3330 Technical support 155,000 38,000 193,000 70,000 263,000 

3340 Pilot studies and projects 790,000   790,000 -8,700 781,300 

3350 Programme communautaire de visites d'études 250,000   250,000 112,000 362,000 

3 5 INFO, COMMS AND DISSEMINATION 326,000 14,700 340,700 89,006 429,706 

3500 Missions, meeting, interpretation 70,000   70,000   70,000 

3510 Publications, promotional activities and public relations 121,000 700 121,700 56,000 177,700 

3520 Cooperation with partners 0   0 33,006 33,006 

3530 Technical support 110,000   110,000   110,000 

3540 Pilot studies and projects 15,000 14,000 29,000 0 29,000 

3560 Promotional activities and Public relation 10,000   10,000   10,000 

3 TOTAL Title 3 – TOTAL 4,879,190 495,300 5,381,145 0 5,381,145 

 GRAND TOTAL 17,770,845 0 17,770,845 0 17,770,845 
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2 BUDGET IMPLEMENTATION  
 

Revenue Expenditure 

Source of 

Revenue 

Revenue 

entered in the 

final budget 

for the 

financial year 

Revenue 

received for 

the financial 

year 

Allocation of 

expenditure 

Final budget appropriations for the financial year Appropriations Carried over from previous years 

Entered Committed Paid 
Carried 

Over 
Cancelled Available Committed Paid 

Carried 

Over 
Cancelled 

Own revenue 
   

Title I  Staff 

(NDA) 
10,800,080 10,732,693 10,467,414 265,279 67,387 260,616 260,616 208,942   51,674 

Community 

subsidies 
17,270,000 16,987,000 

Other 

subsidies 
   

Title II 

Administrati

on (NDA) 

1,589,620 1,586,324 992,137 594,187 3,296 534,084 534,084 512,133   21,951 

Other revenue 60,000 4,396 

Title III 

Operating 

Activities 

(DA) 

                    

      - CA 4,940,300 4,848,481     91,819  55,910  55,710        

      - PA 4,940,300   4,681,309 0 258,991 55,910   55,710   200  

Assigned 

revenue 

1,540,845.00 521,477.58 Assigned 

revenue 
1,540,845 1,119,879 19,879 1,507,067 13,899 2,438,869 2,045,228 1,531,369 907,500 

 0 

Total 
18,870,845 17,512,873 

Total CA 
18,870,845 18,287,377   2,366,532 176,401 3,289,479 2,895,638   907,500 73,624 

Total PA 
18,870,845   16,160,739 2,366,532 343,574 3,289,479   2,308,154 907,500 73,824 

The amount shown in the assigned revenue budget includes a grant of EUR 1.1 million. However as the funds were not received in 2011 they do not appear in the revenue received column. The 

remaining difference between these figures consists of EUR 94 532 relating to monies received in 2011 as part of a Contribution Agreement budgeted in 2010 and the difference between the 

budgeted income from the crèche and the actual EUR 13 899. 
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. 2.1. Appropriations for the current financial year: Analysis of the use of 

appropriations and of the main changes compared with 2010. 

2.1.1. Title 1: Staff 

Budget item and heading 

2011 2010 Change 

comm. % 

2011/ 

2010 
Final budget Comm. Payments Comm. Payments 

110 

Officials and temporary 

staff occupying a post 

provided for in the table of 

posts and overtime 

                      

8,315,115.00    

                  

8,228,115.22    

                   

8,229,712.00    

                  

8,384,526.58    

                 

8,384,526.58    -1.87% 

111 Contract staff 

                      

1,230,300.00    

                  

1,229,491.40    

                   

1,227,894.62    

                  

1,175,591.55    

                 

1,173,394.78    4.58% 

113 
Social security 

contributions 

                         

342,000.00    

                     

338,110.89    

                      

338,110.89    

                     

346,558.35    

                    

346,558.35    -2.44% 

114 
Miscellaneous allowances 

and grants 

                         

236,900.00    

                     

236,860.14    

                      

236,860.14    

                     

232,189.86    

                    

229,728.23    2.01% 

117 Supplementary services 

                         

147,715.00    

                     

147,635.71    

                      

137,692.74    

                     

188,764.00    

                    

163,998.05    -21.79% 

118 

Allowances and 

expenses on leaving 

and entering the service 

                         

310,000.00    

                     

308,966.97    

                      

133,906.52    

                     

245,994.28    

                    

140,244.12    25.60% 

119 Salary weighting 

                       

-375,000.00    -342,927.41   -342,927.41   -420,508.47   -420,508.47   -18.45% 

130 Mission expenses 

                           

80,000.00    

                       

80,000.00    

                        

70,298.03    

                     

119,000.00    

                      

90,062.19    -32.77% 

142 Canteen and restaurant 

                             

4,000.00    

                         

3,999.67    

                          

3,999.67    

                         

4,000.00    

                        

1,098.52    -0.01% 

143 Medical service 

                           

66,000.00    

                       

64,581.60    

                        

52,831.08    

                       

61,523.70    

                      

50,083.79    4.97% 

144 Training 

                         

146,500.00    

                     

143,163.09    

                        

90,594.00    

                     

130,846.27    

                      

58,642.32    9.41% 

149 Other expenditure 

                           

95,000.00    

                       

93,169.48    

                        

91,488.37    

                       

29,204.71    

                      

22,557.96    219.02% 

152 Seconded national experts 

                         

198,550.00    

                     

198,526.00    

                      

196,517.24    

                     

271,048.79    

                    

271,048.79    -26.76% 

170 Representation expenses 

                             

3,000.00    

                         

3,000.00    

                             

436.16    

                         

8,000.00    

                        

4,688.40    -62.50% 

 TITLE 1 – TOTAL 

                

10,800,080.00    

             

10,732,692.76    

             

10,467,414.05    

             

10,776,739.62    

            

10,516,123.61    -0.41% 

 



Annual Accounts – 2011 

Final Annual Accounts prepared by the Accountant on 06/06/2012 

 

 

10 

 

Significant variations from 2010 to 2011 in commitments can be explained by: 

1170 (Supplementary services) – Decrease related to fewer translations for administrative 

purposes, including legal matters 

1180 (Allowances on leaving and entering the service) – Increase related to the fact that the 

selection procedure for a new Director was unfruitful and re-launched 

1190 (Weighting factor) – Decrease related to the changed weighting factor combined with 

the fact that the 2010 figure included the 2009 retro-active adjustment which would 

normally have been attributed to the 2009 budget 

1300 (Missions) – Decrease due to lower number/cost of missions in 2011 

1490 (Other expenses) – Increase related to the closure of Cedefop’s Day Care Centre 

(DCC) resulting temporarily in increased financial support for pre-school fees as well as 

discontinued assigned revenue from parents with children attending the DCC. (In 2010 a 

large part of the costs were covered by assigned revenue EUR 35.000). 

1520 (Seconded National Experts) – Decrease due to the departure of 2 SNEs and low 

recruitment costs for a new SNE. 

1700 (Representation expenses) - Decrease due to the lower number of internal events 

generating costs. 

Attention should be drawn to the fact that the Centre transferred EUR 699 920 from Title 1 

to Titles 2 and 3, EUR 204 620 and EUR 495 300 respectively, pursuant to Article 23 of the 

Financial Rules. 
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During the financial year under consideration, staff movements were as follows: 

 

 Staff on 

31/12/2010 

Increase Reduction Staff on 

31/12/2011 

Internal 

movements 

Recruit. Total Internal 

movements 

Depart. Total 

(a) (b) (c) (d) = (b + c) (e) (f) (g) = (e + f) (h) = (a + d - g) 

OFF 23     0  0 0 23 

TEMP 73   5 5  4 4 74 

SNE 5    0  2 2 3 

CTST 24   1 1   0 25 

Total 125     6    6 125 

 

On 31 December 2011, 97 of the 101 posts on the establishment plan were occupied. For all 

four vacant posts (including the post of Director), the recruitment procedure is ongoing.   

 

The distribution by grade of occupied posts in the establishment plan is attached to this 

document in the Annex to the Financial Statements. 

 

 

 

2.1.2. Title 2: Administrative expenses 

 

 

 

 

 

 

 

    2011 2010 Change 

comm. 

    

Final budget Comm. Payments Final budget Comm. Payments 

% 

2011/2010 

20 Building 

          

750,890.00    

          

750,866.08    

          

510,454.61    

        

578,615.39    

        

575,808.83    

        

471,482.57    30% 

21 IT 

          

550,238.00    

          

550,045.40    

          

296,686.05    

        

425,980.00    

        

425,296.10    

        

178,802.32    29.33% 

22 

Equipment and 

furniture 

            

34,110.00    

            

31,894.09    

            

16,804.09    

          

27,684.61    

          

24,202.39    

            

8,493.05    31.78% 

23 

Administrative 

expenses 

            

87,660.00    

            

87,196.30    

            

67,781.05    

        

130,820.00    

        

125,488.58    

          

74,025.94    -30.51% 

24 

Postal charges and 

telecommunications 

          

153,822.00    

          

153,822.00    

            

93,465.67    

        

191,900.00    

        

190,702.46    

          

78,077.45    -19.34% 

25 Meeting expenses 

            

12,900.00    

            

12,500.00    

              

6,945.81    

          

16,000.00    

          

13,700.00    

          

10,233.19    -8.76% 

  TITLE 2 - TOTAL 

    

1,589,620.00    

    

1,586,323.87    

       

992,137.28    

  

1,371,000.00    

  

1,355,198.36      821,114.52    17.05% 



Annual Accounts – 2011 

Final Annual Accounts prepared by the Accountant on 06/06/2012 

 

 

12 

The significant variation from 2010 to 2011 can be explained by: 

- Chapter 20: (Building): Increase due to fire protection enhancement, energy saving 

investment such as (replacement of external doors, office blinds and LED lights), 

replacement of the outdated access control and Close Circuit Television system (CCTV) 

and financing of feasibility studies for the replacement of the Building Monitoring System 

to improve the management of the buildings and refurbishment of the old audiovisual and 

conference equipment. 

- Chapter 21: (IT Costs): Increased expenditure on renewal of data-processing 

equipment, including enhancement of server and storage capacity to cope with 

increased operational needs (Europass – Skills Net in particular). 

- Chapter 22: (Equipment and furniture): Increased expenditure due to purchase of 

some new pieces of the furniture for the refurbishment of the main conference 

room.. 

- Chapter 23: (Administrative): Decrease due to savings on stationery and office 

supplies, legal expenses and damages and (administrative) publication costs.  

- Chapter 24: (Post and telecommunication): Decrease due to savings in postage on 

correspondence and delivery charges and, mainly, on telephone and internet costs. 

- Chapter 25: (Meeting expenses): Decrease due to the lower number of internal 

meetings generating costs. 

This year the Centre will carry forward EUR 859 465 of Title 1 and 2 appropriations; 

EUR 265 279 for Title 1 and EUR 594 187 for Title 2. 

The corresponding total figure for the previous year was EUR 794 700. 
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2.1.3. Title 3: Operating expenditure (commitments), not including assigned revenue 

    2011 2010 

Chapter   Final budget Comm. % Final budget Comm. % 

30 Transversal activities  1,604,140.00 1,565,472.22 97.59% 1,588,150.00 1,521,936.84 95.83% 

32 
Area RPA: Research and 

Policy Analysis 
1,512,375.00 1,471,899.99 97.32% 1,226,000.00 1,223,143.75 99.77% 

33 
Area ECVL: Enhanced 

cooperation in VET and LLL 
1,534,200.00 1,523,077.91 99.28% 1,630,650.00 1,630,217.55 99.97% 

35 
Area CID: Communication, 

Information and Dissemination 
 289,585.00 288,031.28 99.46% 338,200.00 336,510.35 99.50% 

 TITLE 3 - TOTAL 4,940,300.00 4,848,481.40 98.14% 4,783,000.00 4,711,808.49 98.51% 

 

 

Transversal activities cover the costs relating to documentation, translation and the 

Governing Board. 

Each Area has its own lines for the costs of missions, meetings and interpretation, 

publications, technical support and study contracts. 

Cedefop continues to fully utilise all its operational funding year on year with an 

implementation rate for 2011 above 98%. 
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Payment appropriations for Title 3 not including assigned revenue (Chapter 31)  

Budget Lines Heading 

Original 2011 

Payment 

Appropriations 

Transfers 

from Title 

1/2 

Transfers 

within Title 3 

Total 

Appropriations 

Payments in 

2011 
% 

Cancelled 

Appropria

tions 

3000 Documentation 
                

80,000        
                

80,000    
               

74,097    93% 
                

5,903    

3040 Translation expenses 

              

152,000    

             

25,000      

              

177,000    

             

173,890    98% 

                

3,110    

3050 

Meetings of the 

Governing Board 

              

110,000      -1,300    

              

108,700    

               

96,601    89% 

              

12,099    

3070 
Transversal technical 
support 

              
195,000      

                
91,300    

              
286,300    

             
286,266    100% 

                     
34    

3080 ReferNet 

              

940,000    

           

338,600               -350,518    

              

928,082    

             

924,581    100% 

                

3,501    

Chapter 32 

Area RPA: Research 

and Policy Analysis 

           

1,147,000    

             

73,000                 -30,488    

           

1,189,512    

          

1,129,106    95% 

              

60,406    

Chapter 33 

Area ECVL: 

Enhanced 
cooperation in VET 

and LLL 

           

1,530,000    

             

44,000    

              

202,000    

           

1,776,000    

          

1,713,437    96% 

              

62,563    

Chapter 35 

Area CID: 

Communication, 
Information and 

Dissemination 

              

326,000    

             

14,700    

                

89,006    

              

429,706    

             

339,040    79% 

              

90,666    

TITLE 3 – TOTAL 

           

4,480,000    

           

495,300    - 

           

4,975,300    

          

4,737,019    95% 

            

238,281    

 

Appropriations not committed under Title 3 are cancelled. 

 

 

 

 

 



Annual Accounts – 2011 

Final Annual Accounts prepared by the Accountant on 06/06/2012 

 

 

15 

2.2. Other classes of appropriations 

2.2.1 Assigned revenue received during the financial year for specific use – 

Class R  

 Appropriations  Comm. Payments Comm./Bud. Carried-over Cancelled 

Title 1 – Staff         21,100.58    

            

19,878.99    

         

19,878.99    94.21% 

                 

1,221.59    - 

Total      21,100.58    

         

19,878.99    

       

19,878.99    94.21% 

               

1,221.59    - 

The revenue received relates to the childcare service (crèche and after-school care).  

2.2.2 Assigned revenue received – previous financial year – Class L  

  

Appropr.. 

carried over Comm. Payments Comm./Bud. 

Carried-

over Cancelled 

Title 1 – Staff 

        

10,220.64    

            

10,096.71    

           

8,759.90    98.79% 

                 

1,460.74    
0 

Title 2 - 

Administrative 

expenditure 

                    

-      

                        

-      

                      

-      0.00% 0 
0 

Title 3 - 

Operating 

expenditure 

        

18,445.31    

            

18,445.31    

         

11,480.00    100.00% 

                            

6,965.31      
0 

Total      28,665.95    

         

28,542.02    

       

20,239.90    99.57% 

               

8,426.05    

                 

0 

 

Class L Title 1 expenditure covers the cost of equipment for the restaurant, the day care centre 

external support, children's Christmas party and pre-school allowances. Title 3 costs relate to 

translation and editing costs for the operational areas. 

2.2.3 Appropriations carried over automatically from 2010 to 2011 – Class A 

for Titles 1 and 2 (operating expenditure being treated as differentiated 

appropriations).  

 
Appropriations 

carried over 

Commitments 

carried over 
Payments Pay/comm. Cancelled 

Title 1 – Staff       260,616.01    

          

260,616.01           208,942.20    80.17% 

               

51,673.81    

Title 2 - Administrative       534,083.84    

          

534,083.84           512,133.20    95.89% 

               

21,950.64    

Total     794,699.85           794,699.85         721,075.40    90.74% 

             

73,624.45    

 

Class A represents funds carried over from the previous year. 
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2.2.4. Assigned revenue  

 

MONITORING TABLE FOR ASSIGNED REVENUE 2011 

Phare projects, third  

countries 

BALANCE 

carryovers 

on 31/12/10 

New funds 
Payment in 

2011 

Funds 

returned 

Carryover 

balance 

New appropr. 

2011 

Payment in 

2011 

Balance at 

31/12/2011 

  a b c d e=a+b-c-d e f h=d+e-f 

New appropr. 2011 
               

Sundry assigned 

revenue  
          21,100.58 19,878.99 1,221.59 

Participation Norway 

2011 
          393,756.00   393,756.00 

Participation Iceland 

2011 
          12,089.00   12,089.00 

Total projects 2011 
          426,945.58 19,878.99 407,066.59 

Contribution Agreement 

n° 30-CE-0297407/00-

22 

303,280.80 94,532.00 397,812.80  0.00     0.00 

Participation Norway - 

Iceland 2010 
421,308.00    421,308     421,308.00 

Contribution Agreement 

n° 30-CE-0383519/00-

39 

729,000.00  486,000.00  243,000     243,000.00 

Iceland 2009 
19,908.00    19,908     19,908.00 

Total projects 2010 
1,473,496.80 94,532  883,812.80  0.00  684,216     684,216.00 

Commission's Grant 

regarding building 

repairs 

107,702.00  64,149.50  43,552.50     43,552.50 

Participation Norway 

2009 - Iceland 2008 

(374,934+18,766) 

393,700.00  222,394.17  171,305.83     171,305.83 

Total projects 2009 
501,402.00   286,543.67   214,858.33     214,858.33 

Participation Norway 

2008 
340,772.34  340,772.34  0.00     0.00 

Total projects 2008 
340,772.34 0.00 340,772.34 0.00 0.00     0.00 

Other assigned revenue 
1,045.31  0.00  1,045.31     1,045.31 

Total projects 2007 
1,045.31   0.00   1,045.31     1,045.31 

Total assigned revenue 

entered in the budget 
2,316,716.45 94,532.00 1,511,128.81 0.00 900,119.64 426,945.58 19,878.99 1,307,186.23 

Other assigned revenue 

Norway ReferNet 

reimbursement 2007 

17,400.00  11,480.00  5,920.00     5,920.00 

Other assigned revenue 

2009 & 2010 
10,220.64  8,759.90  1,460.74     1,460.74 

Total assigned revenue 
27,620.64   20,239.90   7,380.74     7,380.74 

TOTAL 
2,344,337.09 94,532.00 1,531,368.71 0.00 907,500.38 426,945.58 19,878.99 1,314,566.97 
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3. CONCLUSIONS   

The following summarises main results and activities of the implementation of the work 

programme 2011. [More information and performance measurement system (PMS) 

indicators are available in the Annual Report 2011 (EN, DE, FR) and Annual Activity 

Report (www.cedefop.europa.eu). The following text is derived from the description of the 

products and services 2011 in table 1 of the Annex to the report of the European Court of 

Auditors for 2011.] 

– Analysing and reporting on policy developments: Cedefop’s mandate to review 

progress achieved in implementing joint priorities for VET was confirmed and broadened in 

2010. The new EU policy framework for VET with its specific deliverables (Bruges 

Communiqué) and the Commission’s annual evaluation of countries’ economic performance 

require continuous monitoring and report on policy developments. To do this, Cedefop 

developed a new approach to: (i) take stock every year of policy developments in countries 

since 2010; and (ii) prepare a comprehensive policy report on progress towards strategic 

policy objectives in 2014. This approach also entailed a new strategic orientation for 

ReferNet - Cedefop’s European network on VET - to collect systematic information on VET 

systems and policy developments.   

The Agora conference A bridge to the future - European vocational education and training 

policy 2002-10 was organised with high level policy makers, including Commissioner for 

education and culture and Commissioner for Employment.  

Outcomes of a comparative analysis of most effective and efficient cost-sharing mechanisms 

for financing VET were debated at a DG EAC-Hungarian presidency conference on Adult 

learning and the ILO Skills Development Academy.  

Supporting development and implementation of common European tools: Cedefop 

continued to coordinate the EQF (European Qualifications Framework) Advisory Group 

jointly with the European Commission (DG EAC). A report Development of national 

qualifications frameworks in Europe, October 2011 was published. Cedefop analysed 

“referencing reports” by 14 countries which explain how countries link their qualifications 

to the EQF. 24 background papers were drafted and 24 presentations delivered at 16 EQF 

related meetings. Contributions informed debates at numerous policy events, including the 

Hungarian EQF Presidency conference.   

Support provided to the EU governance of ECVET (European Credit system for VET). The 

second ECVET monitoring report focusing on strategies for implementing ECVET in 

Europe was finalised. Support to EQAVET continued and the publication Assuring quality 

in VET – the role of accrediting VET providers was released. The Europass website – 

managed by Cedefop - continued to be a success story with increasingly high levels of use 

among Europe’s citizens. By December 2011, 13 million visits (10 million in 2010) 

registered and almost 6 million CVs generated online (3.9 million in 2010).   

Work also focused on improving links and coherence between the European tools to 

benefit their users: a joint workshop organised with the European Parliament with the 

participation of the Commissioner for education and culture; a Conference organised with 

the social partners on their role in implementing EU tools; two briefing notes: Qualifications 

frameworks in Europe: modernising education and training; and Shaping lifelong learning: 

making the most of European tools and principles.  

243 Study Visits had been coordinated in the academic year 2010/11 for 2 723 specialists 

from 31 countries. Impact studies underline high satisfaction rate (96% and 100% of social 

partners) and quality.  

http://www.cedefop.europa.eu/
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Skills and competence analysis: Cedefop’s skill needs analysis supported the Europe 2020 

flagship initiative “An agenda for new skills and jobs”. An updated skills forecast was 

released and presented at several high level events. A conference was held on comparing 

methods for forecasting skill needs. The approach and methods for a European survey of 

employers on skill needs in enterprises were agreed upon. An international seminar on skills 

anticipation and matching brought together main international and national players in the 

field.  

The synthesis report Skills for green jobs: a global review was published with the ILO.   

Research on skill mismatch focused on migration issues and findings presented in the study 

Migrants, minorities, mismatch was released.  

Qualifications for lifelong learning: Research findings on curriculum and assessment 

policies and the implications of learning outcomes for individuals were presented at the 

Polish Presidency Conference on youth competence development. An international 

workshop on curriculum innovation and reform was organised.   

The study Learning while working - Success stories on workplace learning in Europe was 

presented at the final conference on implementing the Commission’s action plan on adult 

learning under the Hungarian Presidency (Budapest, March) and formed the core content 

input for the meeting of Directors General for VET under the Polish Presidency.    

The report Lifelong guidance across Europe – Reviewing policy progress and future 

prospects reviewed countries’ progress in implementing the lifelong guidance Council 

resolution (2008).   

To prepare the European year for active ageing and solidarity between generations in 2012, 

the publication Working and ageing: guidance and counselling for mature learners was 

released and a workshop Learning later in life held jointly with the European Commission. 

Cedefop also provided content input for the forthcoming Council Recommendation on 

validation of non-formal and informal learning. The updated version of the European 

inventory was completed (in cooperation with DG EAC) and made available on Cedefop’s 

web-site.  

Researching VET: A series of publications discussed how VET can contribute to Europe’s 

economic and social development and people’s career prospects: the briefing note Despite 

many benefits, VET still lacks esteem; four research papers: (i) The economic benefits of 

VET for individuals released; (ii) The anatomy of the wider benefits of VET in the 

workplace; (iii) Vocational education and training is good for you - The social benefits of 

VET for individuals; (iv) Vocational education and training for the common good - The 

macro-social benefits of VET.  

Cedefop also continued to contribute to the development of European statistics and 

indicators on VET. 

Communication and dissemination: Increased coordination of different communication 

channels reinforced key messages and tailored them better to the specific information needs 

of the Centre’s main target groups.   

Members of the European Parliament received support through content expertise for their 

initiatives and joint workshops.   

Key-indicators show high organisational impact: the work of the agency is cited in 105 

EU policy documents, 16 EU-level mandates demand future contributions. Cedefop 

contributed directly to 13 EU policy documents. Increase of website traffic: visits (+41% 

compared to 2010), unique visitors (+51%), contribution to/participation in 100 conferences; 

108 conferences/events organised by Cedefop; increased satisfaction by participants (from 

90.3% in 2010 to 96% in 2011). 130 publications (59 new titles and 71 translations); 380 

media articles covering Cedefop’s work recorded. More than 496 000 Cedefop publications 

downloaded in 2011 (+40% compared to 2010). Over 300 citations of Cedefop studies made 
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in academic literature in the period 2010-2011 (+11.5% compared to 2009-2010). Further 

developments in the PMS focussed on enriching the interpretation through qualitative 

analysis. 

Audits in 2011 confirmed good progress in the implementation of the recommendations, of 

which most have been closed by the end of 2011. In the opinion of the European Court of 

Auditors (on the accounts 2010) the regularity and legality of Cedefop’s procedures has 

been confirmed. Developments in 2011 in the administrative services concentrated on 

streamlining procedures, the documentation of workflows and increasing efficiency. Repair 

works on the building have started in autumn 2011 and are scheduled to be completed by 

Mid-2012.  
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REPORTS ON IMPLEMENTATION OF THE 2011 BUDGET  

 

In accordance with Article 81 of Cedefop's financial rules, adopted by the Governing 

Board on 5 June 2009 and replacing the earlier financial rules adopted by the 

Management Board on 31 March 2003 as amended on 16 March 2006, the budget 

implementation reports of the Centre for the financial year 2011 comprise: 

 the budget outturn account, 

 the annex. 
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1. Budget outturn account    

 Revenue and expenditure account for the financial year 2011 and 2010 

 2011 2010 

Revenue     

Own revenue                                                                

Commission subsidies 
                              

16,987,000.00    

                                   

16,920,000.00    

Sundry revenue                                                                       

Assigned revenue 426,945.58 471,895.98 

Other Revenue 98,927.66 1,708.150,66 

Total revenue (a) 
                      

17,512,873.24    

                           

19,100,046.64    

Expenditure   

Staff – Title 1 of the budget     

Payments      10,467,414.05          10,516,123.61    

Appropriations carried over           265,278.71              260,616.01    

Administration – Title 2 of the budget     

Payments           992,137.28               821,114.52    

Appropriations carried over           594,186.59               534,083.84    

Operating activities– Title 3 of the budget   

Payments         1,964,665.79            1,493,160.36    

Payments against outstanding commitments at 31/12/n-1        2,772,353.01            2,622,967.70    

Payment appropriations carried over             -           55,910.00                                    

Assigned revenue (Phare + third countries and others)                                               

Payments        1,551,247.70    1,433,054.04    

Carryovers including assigned revenue not entered in the 

budget 
       1,314,566.97            2,466,958.00    

Total expenditure (b)   19,921,850.10          20,203,988.08    

Outturn of the financial year (c = a - b) -2,408,976.86   -1,103,941.44    

Balance carried over from the previous year   

Cancelled n-1 appropriations carried over (non-

differentiated appropriations Titles 1 and 2) 

                                

73,624.45    

                                     

74,144.72    

Appropriations carried over from assigned revenue 
                           

2,344,337.09    

                                

1,739,116.06    

Payment appropriations carried over from the previous 

year (title 3) 

                                

55,910.00    
                                    

Exchange-rate differences 
                                    

3,862.49    

                                    

- 822.43    

Balance for the financial year           68,757.17           708,496.91    
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2. Annex 

The Centre has had differentiated appropriations for Title 3 since 2004, which 

explains why no carryovers of appropriations for operating activities appear in the 

calculation of the budget outturn other than the non-automatic carry over approved 

by the Governing Board shown above. 
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FINANCIAL STATEMENTS 

FINANCIAL YEAR 2011 

 

In accordance with Article 80 of Cedefop's financial rules, adopted by the 

Governing Board on 5 June 2009 and replacing the earlier financial rules adopted 

by the Management Board on 31 March 2003 as amended on 16 March 2006, the 

financial statements of the Centre for the financial year 2011 comprise: 

 the balance sheet and the economic outturn account, 

 the statement of changes in capital, 

 the cash-flow table, 

 the annex. 
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1.1.       BALANCE SHEET 

    2011 2010 

ASSETS       

A. NON CURRENT ASSETS     

Intangible fixed assets   17,436.37 30,987.73 

Tangible fixed assets   3,986,843.99 4,309,515.26 

  Land and buildings 3,633,676.64 3,887,054.42 

  Plant and equipment 17,356.01 25,716.70 

  Computer hardware 261,433.32 351,555.27 

  Furniture and vehicles 25,778.32 26,818.37 

  Other fixtures and fittings 48,599.70 18,370.50 

  Leasing 0.00 0.00 

  

Tangible fixed assets under 

construction 
0.00 0.00 

Long-term pre-financing 0.00 0.00 

  Long-term pre-financing 0.00 0.00 

  

LT pre-financing with 

consolidated EC entities 
0.00 0.00 

Long-term receivables 5,076.41 5,076.41 

  Long-term receivables 5,076.41 5,076.41 

  

LT receivables with 

consolidated EC entities 
0.00 0.00 

TOTAL NON CURRENT ASSETS 4,009,356.77 4,345,579.40 

       

B. CURRENT ASSETS    

Stocks   0.00  0.00 

Short-term pre-

financing   
343,282.69 93,473.20 

  
Short-term pre-financing 343,282.69 93,473.20 

  

ST pre-financing with 

consolidated EC entities 
0.00 0.00 

Short-term receivables   1, 044,260.13 898,213.66 

  Current receivables  876,630.17 738,216.11 

  

Long term receivables falling 

due within a year 
   

  Sundry receivables 88,402.07 96,611.35 

  Other 79,227.89 63,386.20 

        -Accrued income 0.00 0.00 

        -Deferred charges 79,227.89 63,386.20 

  

Deferrals and Accruals with 

consolidated EC entities 
0.00 0.00 

  

Short-term receivables with 

consolidated EC entities 
0.00 0.00 

Cash and cash equivalents 1,217,189.12 3,001,544.16 

TOTAL CURRENT ASSETS 2,604,731.94 3,993,231.02 

TOTAL  6,614,088.71 8,338,810.42 
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    2011 2010 

LIABILITIES       

A. CAPITAL   4,527,236.24 5,010,532.98 

Reserves  0.00 

Accumulated surplus/deficit 5,010,532.98 5,331,242.56 

Economic result of the year - profit+/loss- -483,296.74 -320,709.58 

       

B. Minority interest      

       

C. NON CURRENT LIABILITIES 0.00 0.00 

Employee benefits 0.00 0.00 

Provisions for risks and charges 0.00 0.00 

Other long-term liabilities 0.00 0.00 

  Other long-term liabilities 0.00 0.00 

  
Other LT liabilities with consolidated 

EC entities 
0.00 0.00 

  
   Pre-financing received from 

consolidated EC entities 
0.00 0.00 

  
   Other LT liabilities from 

consolidated EC entities 
0.00 0.00 

TOTAL NON CURRENT LIABILITIES 4,527,236.24 5,010,532.98 

       

D. CURRENT LIABILITIES 2,086,852.47 3,328,277.44 

Provisions for risks and charges 74,665.36 0.00 

Accounts payable 2,012,187.11 3,328,277.44 

  Current payables 204,651.82 159,521.73 

  
Long-term liabilities falling due within 

the year 
0.00 0.00 

  Sundry payables 6,544.11 4,465.73 

  Other 1,637,876.43 1,510,084.16 

         -  Accrued charges 1,637,876.43 1,510,084.16 

         -  Deferred income 0.00 0.00 

  
  Deferrals and accruals with 

consolidated EC entities 
0.00 0.00 

  
Accounts payable with consolidated 

EC entities 
163,114.75 1,654,205.82 

  
     Pre-financing received from 

consolidated EC entities 
112,309.67 1,550,373.71 

  
    Other accounts payable against 

consolidated EC entities 
50,805.08 103,832.11 

TOTAL CURRENT LIABILITIES 2,086,852.47 3,328,277.44 

TOTAL 6,614,088.71 8,338,810.42 
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1.2.      ECONOMIC OUTTURN ACCOUNT 

 

 

  
2011 2010 

Revenues from  administrative operations 168,817.70 206,805.73 

Other operating revenue 18,216,944.13 17,625,294.29 

TOTAL OPERATING REVENUE 18,385,761.83 17,832,100.02 

Staff and administrative expenses -13,009,625.99 -12,321,666.12 

Staff expenses -10,814,850.89 -10,386,361.92 

Fixed asset related expenses -469,274.00 -498,694.68 

Administrative expenses -1,725,501.10 -1,436,609.52 

Operational expenses -5,855,470.85 -5,827,786.65 

Other operational expenses -5,855,470.85 -5,827,786.65 

TOTAL OPERATING EXPENSES -18,865,096.84 -18,149,452.77 

SURPLUS/(DEFICIT) FROM OPERATING 

ACTIVITIES 
-479,335.01 -317,352.75 

Financial revenues 0.00 0.00 

Financial expenses -3,961.73 -3,356.83 

Movement in pensions (- expense, + revenue)    

SURPLUS/ (DEFICIT) FROM NON OPERATING 

ACTIVITIES 
-3,961.73 -3,356.83 

     

SURPLUS/(DEFICIT) FROM ORDINARY 

ACTIVITIES 
-483,296.74 -320,709.58 

Extraordinary gains (+)    

Extraordinary losses (-)    

SURPLUS/(DEFICIT) FROM EXTRAORDINARY 

ITEMS 
0.00 0.00 

    

ECONOMIC RESULT OF THE YEAR -483,296.74 -320,709.58 
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2. STATEMENT OF CHANGES IN CAPITAL 

 

Capital 

Reserves Accumulated 

Surplus / 

Deficit 

Economic 

result of the 

year 

Capital (total) Fair value 

reserve 

Other 

reserves 

            

Balance as of 31 December 2010     5,331,242.56 -483,296.74 5,010,532.98 

Changes in accounting policies 1)         0.00 

Balance as of 1 January 2011 (if 

restated) 
0.00 0.00 5,331,242.56 -483,296.74 5,010,532.98 

Other 2)         0.00 

Fair value movements         0.00 

Movement in Guarantee Fund 

reserve 
        0.00 

Allocation of the Economic 

Result of Previous Year 
    -320,709.58 320,709.58 0.00 

Amounts credited to Member 

States 
        0.00 

Economic result of the year       -483,296.74 -483,296.74 

Balance as of 31 December 2011 0.00 0.00 5,010,532.98 -483,296.74 4,527,236.24 
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3. CASH-FLOW TABLE (INDIRECT METHOD) 

  2011 2010 

Cash Flows from ordinary activities     

Surplus/(deficit) from ordinary activities -483,296.74 -320,709.58 

Operating activities    

Adjustments    

  Amortization (intangible fixed assets)   + 19,046.98 65,016.69 

  Depreciation (tangible fixed assets)  + 450,227.02 433,677.99 

  Increase/(decrease) in Provisions for risks and liabilities 74,665.36 -113,597.18 

  Increase/(decrease) in Value reduction for doubtful debts 0.00 0.00 

      

  (Increase)/decrease in Stock 0.00 0.00 

  (Increase)/decrease in Long term Pre-financing 0.00 0.00 

  (Increase)/decrease in Short term Pre-financing -249,809.49 354,263.76 

  (Increase)/decrease in Long term Receivables 0.00 0.00 

  (Increase)/decrease in Short term Receivables -146,046.47 6,737.78 

  
(Increase)/decrease in Receivables related to 

consolidated EC entities 
0.00 60,000.00 

      

  Increase/(decrease) in Other Long term liabilities 0.00 0.00 

  Increase/(decrease) in Accounts payable 175,000.74 129,775.05 

  
Increase/(decrease) in Liabilities related to consolidated 

EC entities 
-1,491,091.07 -132,472.13 

       

  (Gains)/losses on sale of Property, plant and equipment     

        

Net cash Flow from operating activities -1,651,303.67 482,692.38 

       

Cash Flows from investing activities    

      

  Increase of tangible and intangible fixed assets   (-) -133,051.37 -229,505.25 

  Proceeds from tangible and intangible fixed assets  (+)     

      

Net cash flow from investing activities -133,051.37 -229,505.25 

       

Net increase/(decrease) in cash and cash equivalents -1,784,355.04 253,187.13 

Cash and cash equivalents at the beginning of the period 3,001,544.16 2,748,357.03 

Cash and cash equivalents at the end of the period 1,217,189.12 3,001,544.16 
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4.  ANNEX 

1. Introduction 

Cedefop adopted its own financial rules in the framework of the reform of 

budgetary and financial management introduced by the new Financial Regulation 

(
1
) applicable to the general budget of the European Communities, which came into 

force on 1 January 2003 (Decision of 31 March 2003 of the Management Board). 

The Financial Rules were amended on 16 March 2006 and replaced on 5 June 2009 

by new Financial Rules adopted by the Governing Board (Decision DIR/2009/261) 

to take into account the changes in the amended framework Financial Regulation 

adopted by the Commission on 9 July 2008. Moreover, like the other bodies 

referred to in Article 185 of the general Financial Regulation, Cedefop applies the 

accounting rules referred to in Article 133 of said Regulation to allow its accounts 

to be consolidated with those of the Commission. 

In accordance with Article 222 of Regulation (EC, Euratom) No 2342/2002 of the 

Commission of 23 December 2002, laying down the implementing rules for 

Council Regulation (EC, Euratom) No 1605/2002 on the Financial Regulation 

applicable to the general budget of the European Communities, as last amended by 

Commission regulation (EC, Euratom) No 478/2007 of 23 April 2007, all assets 

entered in the Centre’s balance sheet are those with a purchase value equal to or 

higher than the accounting threshold and with a utilisation value higher than one 

year. 

The depreciation of assets is calculated pro rata temporis from the time the asset 

enters into service, whereas its inclusion in the inventory takes place on the basis of 

its date of delivery. 

                                                 

1 Council Regulation (EC, Euratom) No 1605/2002 of 25 June 2002 
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The accounting threshold depends on the date of purchase of the asset (see table 

below). 

Ref. from To Amount 

Regulation (EC, Euratom) No 

2342/2002 
1.1.2003   € 420 

Commission Regulation (EC) No 

1687/2001 of 21 August 2001 
31.8.2001 31.12.2002 € 420 

Decision 2000/716/EC 1.1.2000 30.8.2001 € 420 

Decision 97/594/EC 1.1.1997 31.12.1999 ECU 400 

 

These assets were depreciated. 

The straight line depreciation method was used. The depreciation rates applied are 

those applied at the Commission, namely: 

 land and buildings: 25 years; 

 plant and equipment: 4 or 8 years; 

 furniture: 10 years; 

 transport equipment: 4 years; 

 IT equipment: 4 years. 

 

2. Remarks relating to fixed assets 

A. Intangible fixed assets 

Development costs of new software systems have not been capitalised as they fall 

below the Agency’s threshold of EUR 150 000. They are estimated to be in the 

region of EUR 30 000. 

 Software 

A. Purchase value:  

Previous financial year 353,392.50 

Additions       5,495.62  

Transfers from other headings  

At the end of the financial year:    358,888.12  

B. Depreciation:  

Previous financial year 322,404.77 

Additions 19,046.98 

Transfer from other headings  

At the end of the financial year:     341,451.75  

Net book value (A – B)     17,436.37  
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             B. Tangible fixed assets    

 

In November 2011 repair works were started to address the building disorders 

within Cedefop’s premises. These repair works are planned to be completed by 

summer 2012. The cost (estimated amount: Euro 1.500.000) is borne by the Greek 

Government. No entry has been made in the accounts. 

C. Stocks 

Cedefop no longer includes a valuation for its stock of publications as their market 

valuation is negligible. 

D. Short-term pre-financing 

Pre-financing is a payment intended to provide the beneficiary with a cash advance. 

The advance is repaid or used for the purpose for which it was provided during the 

period defined in the agreement. If the beneficiary does not incur eligible 

expenditures he has the obligation to return the pre-financing advance to Cedefop. 

The amount of the pre-financing is reduced (wholly or partially) by the acceptance 

of eligible costs and amounts returned. 

  
Land and 

buildings 

Plant and 

equipment 
Furniture 

Transport 

equipment 

IT 

equipment 

Other 

tangible 

assets 

Total 

A. Purchase value: 

              

Previous financial 

year 

       

6,680,900.66    

      

749,184.84    

          

355,869.04    

           

56,388.34    

       

1,345,997.53    

      

167,020.32    

  

9,355,360.73    

Additions - 

             

482.95    

              

6,822.00    

                

487.81    

            

81,972.49    

        

37,790.50    

     

127,555.75    

Transfer from other 

headings             - 

Withdrawals or 

transfers from one 

heading to another -        -47,411.40               -47,411.40    

At the end of the 

financial year: 

   

6,680,900.66    

   

749,667.79    

      

315,279.64    

        

56,876.15    

   

1,427,970.02    

  

204,810.82    

  

9,435,505.08    

B, Depreciation:               

Previous financial 

year 

       

2,793,846.24    

      

723,468.14    

          

329,050.67    

           

56,388.34    

          

994,442.26    

      

148,649.82    

  

5,045,845.47    

Additions 

          

253,377.78    

          

8,843.64    

              

8,339.70    

                  

10.16    

          

172,094.44    

          

7,561.30    

     

450,227.02    

Transfer from other 

headings             - 

Disposals or 

transfers from one 

heading to another          -47,411.40               -47,411.40    

At the end of the 

financial year: 

   

3,047,224.02    

   

732,311.78    

      

289,978.97    

        

56,398.50    

   

1,166,536.70    

  

156,211.12    

  

5,448,661.09    

Net book value 

 (A – B) 

    

3,633,676.64    

      

17,356.01    

         

25,300.67    

              

477.65    

       

261,433.32    

     

48,599.70    

  

3,986,843.99    
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At year-end outstanding pre-financing amounts are valued at the original amount(s) 

paid, less: amounts returned, eligible amounts cleared and value reductions. 

Most pre-financing derives from ReferNet activities where grant pre-financings 

(representing 60 % of the maximum amount of the grant specified in the 

agreements) are normally paid by Cedefop within 45 days following the signing 

of the grant agreement, as defined in art.5 of the grant agreements.  

 

E. Short term receivables 

Consisting of: 

a) current receivables, chiefly of VAT charges to be recovered from Member 

States, 

b) sundry receivables, being advances on missions and school fees, 

c) deferred charges, being expenses paid in 2011 but relating to 2012. 

 

Analysis of Accounts Receivable     

   2011 2010 

      

VAT charges to be recovered from all EU countries 874 569.82                          735 544.12 

Staff related advances including school and mission 

advances 88 402.07  96 611.35 

Deferred charges i.e. expenses paid in advance e.g. 

insurance 79 227.89  63 386.20 

Other small sundry advances 2 060.35  2 671.99 

      

                 1 044 260.13      898 213.66  

        

 

 

F. Long term provision 

There are no long term provisions in the 2011 accounts.  

 

G. Provisions for risks and charges 

Provisions for risks and charges are recognised when CEDEFOP has a present legal 

or constructive obligation as a result of past events, it is probable that an outflow of 

resources will be required to settle the obligation and the amount can be reliably 

estimated. In 2011 it was not necessary to make any provision.  

A provision has been made for salary increases refused, relating to the inflationary 

increase in salary which is still under dispute EURO 74 665.36. Associated with 

this increase is a potential saving to the Agency following the downward 

calculation of the weighting factor. This saving has not been included in the 

accounts but is estimated to be Euro 103 611 and should be considered as a 

contingent asset. 
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H. Accounts payable 

Consisting of: 

a) current payables, relating chiefly to invoices received from suppliers at the end 

of 2011 to be processed in 2012, 

 

b) sundry payables, payables relating to amounts to be paid from assigned revenue 

or to staff costs e.g. withheld taxes, 

 

c) accrued charges, expenses relating to 2011 where no invoice has been received 

by 31/12/2011 or the estimated value of works performed by suppliers as part of a 

legal commitment,  

 

d) amounts payable to consolidated entities, being chiefly pre-financing received 

from the Commission i.e. funds received from the Commission which have still to 

be either disbursed or committed and interest accrued on Cedefop bank accounts. 

The total to be paid decreased from EUR 1 654 206 in 2010 to EUR 163 115 in 

2011. This figure consists of:  

 

i) the surplus on the budget outturn account in 2011, EUR  68 757 

ii) EUR 43 552 remaining from the EUR 250 000 assigned revenue 

relating to costs arising from building problems, 

iii) The 2010 grant received but unspent in 2010 of EUR 729 000 was 

either disbursed or accrued to leave a zero balance outstanding at the 

year end. 

 

Interest accrued on Cedefop’s bank accounts in 2011 was EUR 50 805 (EUR 

50 280 in 2010).  

 

I. Contingent Liabilities 

Contingent liabilities at the end of 2011 amounted to EUR 5 666 773 (EUR 

4 882 091 in 2010) representing standing financial commitments to suppliers not 

appearing on the balance sheet. 

J. Pension Obligations 

Cedefop’s staff are members of the European Communities Pension Scheme which 

is a defined benefit pension plan.  

A defined benefit plan is a pension plan that generally defines an amount of pension 

benefit that an employee will receive on retirement, usually dependent on one or 

more factors such as age and years of service. Cedefop’s staff contribute 10.25% of 

their basic salaries to the pension scheme and an additional 20.5% contribution is 

made by the European Commission. The cost to the European Commission is not 

reflected in the agency’s accounts. 

Future benefits payable to Cedefop staff under the European Communities Pension 

Scheme are accounted for in the accounts of the European Commission. No 

provisions for such pensions are made in these accounts. 
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3. Notes relating to the Economic Outturn Account 

A. Revenue 

Revenue and corresponding receivables are measured at the fair value of the 

consideration received or receivable and are accounted for in the period to which 

they relate. Cedefop’s main source of revenue is the annual subsidy from the 

European Commission. Calculation of this revenue is based on the results of the 

budgetary outturn account. A positive outturn is shown as a liability and returned to 

the Commission the following year. As the disbursement or commitment of funds is 

a factor in the budgetary outturn it also forms part of the final calculation of 

revenue. 

 

The amount received from the Commission is thus reduced by EUR 68 757 

(representing the balance on the Budget Outturn Account for 2011) when 

calculating the revenue. 

 

The table below shows a detailed breakdown of the other sources of revenue. 

Analysis of Revenue in the Economic Outturn Account 
      

Funds received from the Commission 16,987,000.00    

      

Less net surplus on the Budgetary Outturn Account -68,757.17    

      

    16,918,242.83  

Grant Income     

     

Contribution Agreement n° 30-CE-0297407/00-22 99,706.80    

Contribution Agreement n° 30-CE-0383519/00-39 486,000.00  

Accrued on above C. A 30-CE-0383519/00-39 243,000.00  

DG EAC Grant relating to building repairs 64,149.50   

    892,856.30 

Other Donors     

  Norway 393,756.00   

  Iceland 12,089.00   

    405,845.00  

      

    18,216,944.13  

Revenue from Administrative operations    

  Canteen 143,933.10    

  Sales of Publications 1,247.08    

  Reimbursements for day care 21,100.58    

  Reimbursements 2,536.94    

    168,817.70 

      

      

    Total Income 18,385,761.83  



Annual Accounts – 2011 

Final Annual Accounts prepared by the Accountant on 06/06/2012 

 

 

35 

 

 

B. Expenditure 

Expenditure and corresponding payables are measured at their fair value and 

accounted for in the period to which they relate.  

 

Cedefop’s statements follow the format used by the Commission and divide 

expenses into three categories:  Administrative expenses, Operational Expenses and 

Financial expenses. 

 

a) Administrative expenses. These are subdivided into three sub-categories: 

 

i) staff expenses, these costs essentially (although not entirely) correspond to Title 1 

budget lines. Staff expenses are sometimes considered “administrative expenses”; it 

should be noted that approximately 66% of these costs relate to operational 

personnel and should be interpreted as operational costs. 

ii) fixed asset expenses, relating to depreciation costs (see above for further details). 

iii) other administrative expenses, essentially following the Title 2 budget costs. 

These include such items as utilities, telecommunications, IT and building upkeep. 

 

b) Operational expenses corresponding to Title 3 costs. The report on Budgetary 

and Financial Management above gives a description of the various operational 

areas CEDEFOP is committed to. A large part of these costs relate to 

commissioning research, organising study visits, meetings and publication costs for 

the dissemination of Cedefop’s research and policy work.  As mentioned in the 

administrative expenses these costs do not include the personnel costs of staff 

engaged in operational work.  

 

c) Financial expenses relating to bank charges. 

 

C. Economic Result for the Year 

The deficit of EUR 483 297 is in the same region as last year’s deficit of EUR 320 

710.   
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4.  Reconciliation between budgetary outturn and economic outturn  

Cedefop’s financial statements are prepared on an accruals basis, where 

transactions are recorded in the period to which they relate. The result for the year 

using this basis is indicated in the economic outturn account. However, the agency 

uses a modified cash accounting system for preparing the budget outturn account 

and its other budgetary reporting. In this system only the payments made and 

revenues received in the period are recorded, together with payment appropriations 

that are carried forward. 

 

The difference between the budgetary outturn and the economic outturn is made up 

as follows: 

 

Reconciliation of the accrual based result with the budget result 

    

    2011 2010 

  
Economic result -483,296.74 -320,709.58 

Adjustment for accrual items (items not in the budgetary result but 

included in the economic result)  
    

        

  Adjustments for Accrual Cut-off (reversal 31.12.N-1) -1,150,954.72 -1,334,698.70 

  Adjustments for Accrual Cut-off (cut-off 31.12.N ) 1,348,133.82 968,899.27 

  Unpaid invoices at year end but booked in charges 179,199.32 182,055.53 

  Depreciation of intangible and tangible fixed assets  469,274.00 498,694.68 

  Provisions  74,665.36 -29,500.00 

  Value reductions  20,743.81 -2,853.08 

  Recovery Orders issued in 2011 and not yet cashed -2,060.35 -2,671.99 

  Prefinancing given in previous year and cleared in the year  93,473.20 447,736.96 

  Prefinancing received in previous year and cleared in the year  -1,096,430.30 -97,658.00 

  Payments made from carry over of payment appropriations 776,785.40 343,992.16 

  Decrease/(Increase) stock of publications 0.00 0.00 

        

Adjustment  for budgetary items (item included in the budgetary result but 

not in the economic result) 
    

        

  Asset acquisitions (less unpaid amounts) -133,051.37 -229,505.25 

  New pre-financing paid in the year 2011 and remaining open as at 

31.12.2011 -343,282.69 -93,473.20 

  New pre-financing received in the year 2011 and remaining open as at 

31.12.2011 68,757.17 1,740,777.71 

  Budgetary recovery orders issued before 2011 and cashed in the year 2,671.99 20,098.61 

  Payment appropriations carried over to 2012 -2,174,032.27 -3,317,567.85 

  Cancellation of unused carried over payment appropriations from 

previous year 73,824.45 74,144.72 

  Adjustment for carry-over from the previous year of appropriations 

available at 31.12 arising from assigned revenue 
2,344,337.09 1,860,734.91 

        

  
Total 68,757.17 708,496.91 

Budgetary result 68,757.17 708,496.91 
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5.  The distribution by grade of occupied posts in the 2011 establishment 

plan 

Annex A 

 

Categories 

Grades 

Permanent  

posts 

Temporary  

posts 

AD 16  -   -  

AD 15  -   

AD 14  -  1 

AD 13  -  1  

AD 12 7 5 

AD 11 5 3 

AD 10 3 6 

AD 9  -  2 

AD 8  -  2 

AD 7  -  5 

AD 6  -  6 

AD 5  -  2 

 
15 33 

AST 10 3 1 

AST 9 -   -  

AST 8 2 1 

AST 7 1 6 

AST 6 6 - 

AST 5 4 7 

AST 4 2 9 

AST 3  -  5 

AST 2  -  2 

AST 1  -  - 

 

18 31 

33 64 

Total 97 

Vacant 4 

Some permanent posts are occupied by staff on temporary 

contracts, which explains the differences with the table on 

page 10. 

 

 

 



 

 

 

ANNEX 4 

 
Definition of materiality criteria 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 

ANNEX 5a 

 
 

List of calls for tender (by procedure) 

 

 

 

 

 

 

 

 

 

 

 

 



Area Resources
Finance Procurement Service

ANNEX  8

OPEN PROCEDURES

2011

1 AO/RES/AMC/LanguageCourses/001/11 Provision of language courses (2 Lots Greek and French)
2011-FWC6 (Lot 1 - French)
2011-FWC7 (Lot 2 - Greek)

Christos Nasiadis - Lot 1 
Anastasiou Anestis & SIA E.E. - Lot 2 

Lot 1: 36,000.00 (4yrs) 
Lot 2: 68,000.00 (4yrs)

2 AO/ECVL/LZAH-JB/GoverningOccupationsProfessions/002/11 The role of qualifications in governing occupations and professions 2011-0108 PANTEIA B.V. 176,700.00

3 AO/RPA/MRHAB/IVET Attractiveness/003/11 Attractiveness of initial vocational education and training 2011-0114 RAND EUROPE CAMBRIDGE 147,167.00

4 AO/ECVL/ADEHM/ReturnToWork/004/11
Return to Work – Work-based learning and the reintegration of 
unemployed adults into the labour market

2011-0095 ECORYS UK LTD 171,232.00

5 AO/RPA/ARANI/Skills for a low carbon Europe/005/11
Skills for a low carbon Europe: the role of VET in a sustainable energy 
scenario

2011-0120 GHK Consulting Ltd. 144,500.00

6 AO/RES/ASAIN/Security&AssociatedServices/006/11 Security & Associated Services 2012-FWC1 MEGA SPRINT GUARD A.E 415,000.00 (4yrs)

7 AO/ECVL/JB-IPS/Cooperation Labour market - VET/007/11
Cooperation between education and training and the labour market in 
renewing VET

2011-0161

Consortium
1) 3s Research Laboratory;
2) Middlesex University;
3) Tallinn University;
4) CONSULTUR

205,583.11

8 AO/RES/JK/Travel agency services/008/11 Provision of travel agency services 2011-FWC8 EUROSTAR ATEBE 750,000.00

9 AO/RPA/MSERA-ALSTI/VET Statistical overview/009/11
Statistics and indicators to monitor VET and Lifelong Learning in 
European countries

2011-0169 SEOR BV 161,150.00

10 AO/ECVL/TB/InternalQualityManagement/010/11
Management approaches to establishing a quality culture within VET 
institutions

2011-0163 INBAS GmbH 178,596.00

11 AO/ECVL/ILEMO/Unitisation&Modularisation/011/11 Unitisation and modularisation for flexibility and mobility in VET 2011-0166 UNIVERSITY OF STIRLING 187,000.00

12 AO/ECVL/MILA/Guidance-for-active-age-management/012/11
Guidance for active age management – Supporting longer working 
lives of older workers

n.a n.a UNSUCCESSFUL

13 AO/RES/ASAIN/Access Control & CCTV Systems/013/11
Access Control & CCTV Systems’ Delivery, Installation, & Supporting 
Services

 2011-0167 SCAN ABEE 119,857.66

14 AO/RPA/PLI-RCDCR/Financing vulnerable groups/014/11
Promoting adult learning for vulnerable groups in Europe:
Financing instruments and accompanying measures 2011-FWC10

INSTITUTE FOR EDUCATION AND SOCIO-
ECONOMIC RESEARCH - FiBS

475,800.00

15 AO/RPA/GRUSSO-ABARA/Narrative learning transitions/015/11
Learning for career and labour market transitions – individual 
biographies

2011-0172 UNIVERSITY OF WARWICK 249,100.00

16 AO/RES/SAK/Servers-Storage/016/11 Acquisition of Servers and Storage & provision of ancillary services 2011-FWC9 PC SYSTEMS A.E 455,000.00 (4yrs)

                                                                                                                                                                                                     

LIST OF CALLS FOR TENDERS - 2011

Name Theme Contract No Contractor Amount
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Name Theme Contract No Contractor Amount

17 AO/RPA/ARANI/Sectoral Based Anticipatory System/017/11
A short-term Sectoral-Based Anticipatory System for labour market 
trends and skill needs

n.a n.a UNSUCCESSFUL

18 AO/RES/GMA/MedicalServiceProvider/018/11
Selection of a medical service provider for pre-recruitment and annual 
medical examinations of Cedefop staff

Ongoing

19 AO/ECVL/MILA/Guidance-in-age-management-strategies/019/11
Guidance in employers’ age management strategies – Supporting 
longer working lives of older workers

Ongoing

NEGOTIATED

2011

1 NP/RES/ASAIN/RECOVER/001/11
Consulting Services for Revamping and Upgrading the Audio-Visual 
and Conference Infrastructures of Cedefop – RECOVER (phase 1)

2011-0093 Nikolaos Michailidis 20,000.00

2 NP/RES/ASAIN/Energy Efficiency/002/11
Energy Audit, Recommendations and Energy Efficiency Certification 
of Cedefop’s Building

n.a n.a UNSUCCESSFUL

3 NP/RES/AMC/GreekLanguageCourses/003/11 Greek language courses 2011-0028 Eleni Koulali 3,000.00

4 NP/RES/ASAIN/Maintenance of Conference Equipment/004/11 Audiovisual Maintenance Administration & Supporting Services 2011-0130 P.C. PODIMATAS AUDIOVISUAL S.A 8,220.00

5 NP/CID/SB/Translation EN-HU/005/11 Translation EN-HU Vocational training in Hungary - Short description 2011-0057 O. Polyacsko 1,980.00

6 NP/RES/SAN/Endnote software licenses/006/11 Purchase of 5 Endnote software licenses 2011-0027
MARMATAKIS-MOLCHO-VOUGIOUKLIS 
O.E.

894.30

7 NP/RPA/EVDV/catering EESC/007/11 Catering services EESC 2011-0031 SODEXO 8,176.00

8 NP/RES/SAN/Stata/008/11 Purchase of 3 Stata 11 SE for windows software licenses 2011-0061 TSTAT S.R.L 2,244.67

9 NP/RES/ASAIN/Paper/009/11 Supply of A4 & recycled paper 2011-0067 A & G PAPER AEBE 8,190.00

10 NP/RES/KD/Tax retention/010/11 Provision of accounting services related to tax retention n.a A. Tsimbas 650.00

11 NP/RES/BGA/Pest-control/011/11 Provision of pest control services 2011-0089 KATSARIDIS- BOGIATZIS O.E. 2,400.00

12 NP/RES/BGA/Salt/012/11 Supply of salt 2011-0083 ALATI DADAKARIDI A.E. 3,000.00

13 NP/RES/SAN/SSLcertificates/013/11 Renewal of SSL Certificates 2011-0069 GLOBALSIGN LTD. 1,151.00

14 NP/RES/DN/VendingMachines/014/11 Vending machines 2011-0094 KOMMATAS ATHANASIOS & IOANNIS OE 0.00

15 NP/RES/BGA/LedLights/015/11 Purchase of led lights 2011-0088 FESSAS A.E. 11,894.25

16 NP/RES/SAN/Cordless phones/016/11 Supply of Cordless Phones 2011-0091 BUSINESSFON A.E. 2,525.00

17 NP/CID/SB/Translation EN-PL/017/11 Translation EN-HU Vocational training in Poland - Short description 2011-0084 Dorota Szmajda 1,700.00

18 NP/RES/GMA/DIR-PreSelection/018/11 
Professional assistance in the pre-selection for a new Director for 
Cedefop

2011-0141 HUDSON BELGIUM N.V. 43,600.00
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Name Theme Contract No Contractor Amount

19 NP/RES/BGA/Minibus/019/11 Supply of Minibus n.a n.a UNSUCCESSFUL

19 NP/RES/BGA/Minibus/019/11- Relaunch Supply of Minibus 2012-0202 MERCEDES BENZ HELLAS SA 34,646.00

20 NP/CID/GOBA/CID Away Day/020/11 Away day for Area CID 2011-0103 SPEAKEASY SPRL 3,000.00

21 NP/RES/ITK/Hand-held-scanner/021/11 Hand-held scanner Motorola 2011-0116 ALBANIS A.E. 2,515.00

22 NP/CID/AMC/PL-PresidencyTranslation/022/11 Translation of documents for PL Presidency 2011-0107 Dorota Szmajda 2,875.00

23 NP/RES/BGA/OfficeBlinds/023/11 Purchase and installation of office blinds ITM 2011-0200 K. NASTIS & SIA O.E. 23,349.27

24 NP/RES/JK/Christmasparty/024/11 Christmas party for Cedefop staff 2011-0123 NIKOPOLIS S.A. 6,088.50

25 NP/RES/KZIOG/Fire detectors/025/11 Upgrading of fire alarm system 2011-0159 TAKIS G. ZARIFOPOULOS A.E. 17,443.30

26 NP/ECVL/LZAH/Catering Social partners/026/11 Catering services for Social partners conference BXL 2011-0126 SODEXO 9,982.00

27 NP/RES/DN/Dishwasher/027/11 Supply of one dishwasher for Cedefop restaurant 2011-0160 MIELE HELLAS E.P.E. 3,000.00

28 NP/RES/ASAIN/ExternalDoors/028/11 Purchase and installation of 3 aluminum doors 2011-0189 T. IOANNIDIS  & SIA O.E. 14,006.00

29 NP/RES/ASAIN/Energy Efficiency/029/11 - Relaunch
Energy Audit, Recommendations and Energy Efficiency Certification 
of Cedefop’s Building

Ongoing

RESTRICTED PROCEDURES

2011

1 RPP/RES/DN/Additional support restaurant/001/11 Additional support for Cedefop restaurant Ongoing

GRANT PROCEDURES

2011

 GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0143
INSTITUTE FUR BILDUNGFORSCHUNG 
DER WIRTSCHAFT - IBW

33,615.94

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0144 NAVET 29,743.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0145
NATIONAL INSTITUTE FOR EDUCTAION 
COUSELLING CENTRE AND CENTRE FOR 
CONTINUING EDUCATION OF TEACHERS

33,625.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0146
FINNISH NATIONAL BOARD OF 
EDUCATION -FNBE

33,625.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0147
BUNDESINSTITUT FUR BERUFSBILDUNG -
BIBB

43,620.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0148
OBSERVATORY FOR EDUCATIONAL 
DEVELOPMENT, CORNIVUS UNIVERSITY 
OF BUDAPEST

33,625.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0149
ISTITUTO PER LO SVILUPPO DELLA 
FORMAZIONE PROFESSIONALE DEI 
LAVORATORI - ISFOL

43,620.00
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GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0150
KVALIFICACIJU IR PROFESINIO 
MOKYMO PLETROS CENTRAS

23,615.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0151
INSTITUT NATIONAL POUR LE 
DEVELOPPEMENT DE LA FORMATION 
PROFESSIONNELLE CONTINUE

23,615.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0152
STICHTING EXPERTISECENTRUM 
BEROEPSONDERWIJS (ECBO)

33,625.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0153 COOPERATION FUND FOUNDATION - 43,620.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0154
NATIONAL RESEARCH INSTITUTE IN THE 
FIELD OF LABOUR AND SOCIAL 
PROTECTION

33,624.50

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0156
STATENS SKOLVERK (SWEDISH 
NATIONAL AGENCY FOR EDUCATION) 

33,625.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0155
STATNY INSTITUT ODBORNEHO 
VZDELAVANIA - SIOV

33,625.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0157 ECCTIS LTD. 43,620.00

GP/RPA/ReferNet-FPA/001/11 ReferNet FPA and Action 2012 2011-0158
UNIVERSITY OF ICELAND - RESEARCH 
LIAISON OFFICE - RLO

23,615.00

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0176
INSTITUT BRUXELLOIS FRANCOPHONE 
POUR LA PROFESSIONNELLE - IBFFP

33,625.00

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0177
HUMAN RESOURCES DEVELOPMENT 
AUTHORITY - HRDA

23,615.00

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0178
DANISH AGENCY FOR UNIVERSITIES 
AND INTERNANIONALISATION

33,625.00

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0180
CENTRE POUR LE DEVELOPPEMENT DE 
LINFORMATION SUR LA FORMATION 
PERMANENTE - CENTRE INFFO

41,910.40

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0192
YOUTH AND LIFELONG LEARNING 
FOUNDATION -INEDIVIM

33,600.00

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0181 ACADEMIC INFORMATION CENTRE - AIC 22,589.70

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0182 MALTA QUALIFICATIONS COUNCIL 23,612.00

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0183

DIRECCAO-GERAL DO EMPEREGO E DAS 
RELACOES DE TRABALHO-DGERT/ 
MINISTERIO DO TRABALHO E DA 
SOLIDARIEDADE SOCIAL

33,624.50

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0184

CENTER REPUBLIKE SLOVEIJE ZA 
POKLICNO IZOBRAZEVANJE (NATIONAL 
INSTITUTE FOR VOCATIONAL 
EDUCATION AND TRAINING OF THE 
REPUBLIC OF SLOVENIA) CPI

23,615.00

GP/RPA/ReferNet-FPA/002/11 ReferNet FPA and Action 2012 2011-0186
NORWEGIAN DIRECTORATE FOR 
EDUCATION AND TRAINING

33,625.00
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Lot

2008-FWC7 University of Warwick 5 Vet Benefits and skill mismatch Service Open 07/11/2008 06/11/2012 4 years  1+1+1+1 automatic 193,600.00
2008-FWC9 IAN WALKER 1 Vet Benefits and skill mismatch Service Open 24/10/2008 23/10/2012 4 years  1+1+1+1 automatic 148,500.00
2008-FWC10 SEOR 2 Vet Benefits and skill mismatch Service Open 24/10/2008 23/10/2012 4 years  2+1+1 automatic 187,000.00
2008-FWC11 University of Swansea 7 Vet Benefits and skill mismatch Service Open 03/11/2008 02/10/2012 4 years  2+1+1 automatic 264,000.00
2008-FWC12 University of Warwick Forecasting skill supply and demand Service Open 10/12/2008 09/12/2012 4 years  2+1+1 automatic 1,900,000.00
2009-FWC56 TNS INFRATEST HOLDING Developing and piloting an employer survey on 

skills needs in Europe
Service Open 21/12/2009 20/12/2012 4 years  1+1+1+1 automatic 1,305,860.00

A
R
E A

E
C
V L

2009-FWC55 Quality & Reliability SA Development and support services for Europass Service Open 15/12/2009 14/12/2012 4 years  1+1+1+1 automatic 793,200.00

2008-FWC4 AC Marketing English Editing Service Open 28/02/2008 27/02/2012 4 years  2+1+1 amendment 80,000.00
2008-FWC13 FOTONE (TSACHPINIS EFSTRATIOS) Graphic Design and Pre-Press Service Open 26/11/2008 25/11/2012 4 years  1+1+1+1 automatic 1,120,000.00
2009-FWC2 TNS SAS Electronic Press Clippings Service Service Open 31/03/2009 30/03/2012 4 years  1+1+1+1 automatic 68,000.00
2009-FWC3 SWETS Subscription and delivery of serials Service Service Open 31/03/2009 30/03/2012 4 years  1+1+1+1 automatic 160,000.00
2009-FWC4 SWETS Access to electronic resources Service Service Open 31/03/2009 30/02/2012 4 years  1+1+1+1 automatic 80,000.00
2009-FWC5 LDK Services Event Support Services Service Open 31/03/2009 30/02/2012 4 years  1+1+1+1 automatic 960,000.00
2009-FWC7 MAX GUGGENHEIM (1st contractor) 10 Translation Services from German into French Service Restricted with 

publication
21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC8 IDEST Communication SA (2nd Contractor) 10 Translation Services from German into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC9 Germaine Saint-Avit (1st Contractor) 11 Translation Services from Greek into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC10 IDEST Communication SA (2nd Contractor) 11 Translation Services from Greek into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC11 Germaine Saint-Avit (1st Contractor) 12 Translation Services from English into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC12 MAX GUGGENHEIM (2nd contractor) 12 Translation Services from English into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC13 IDEST Communication SA (3rd Contractor) 12 Translation Services from English into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC14 ELDON Bureau Limited (4th Contractor) 12 Translation Services from English into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC15 Claudia Mendez (5th Contractor) 12 Translation Services from English into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC16 LANGUAGENCY sprl (6th Contractor) 12 Translation Services from English into French Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC17 IDEST Communication SA (1st Contractor) 13 Translation Services from Spanish, Italian, 
Portuguese into French

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC18 Claudia Mendez (2nd Contractor) 13 Translation Services from Spanish, Italian, 
Portuguese into French

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC19 Linda Graenz (1st Contractor) 7 Translation Services from English into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC20 Schweizer & Sperling (2nd Contractor) 7 Translation Services from English into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC21 Stefan Pfeffer (3rd Contractor) 7 Translation Services from English into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

272,000.00

42,000.00

A
R
E
A
 

R
P
A

Area Total Amount

80,000.00

42,000.00

252,000.00

Foreseen 
duration

Renewal mode

                                                                                                                                                                                                                             

LIST OF RUNNING FRAMEWORK CONTRACTS  - 2011
Current expiry date 
(as per last renewal)

Type  Procedure SignedSubject Contractor No
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2009-FWC22 Gertrud Fischer (4th Contractor) 7 Translation Services from English into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC23 Anushe Noring (5th Contractor) 7 Translation Services from English into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC24 Bettina Winterfeld (6th Contractor) 7 Translation Services from English into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC25 TitelBild (7th Contractor) 7 Translation Services from English into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC26 Linda Graenz (1st Contractor) 8 Translation Services from French into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC27 Schweizer & Sperling (2nd Contractor) 8 Translation Services from French into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC28 Gertrud Fischer (3rd Contractor) 8 Translation Services from French into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC29 Stefan Pfeffer (4th Contractor) 8 Translation Services from French into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC30 Anushe Noring (5th Contractor) 8 Translation Services from French into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC31 Silke Graefinghoff (6th Contractor) 8 Translation Services from French into German Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC32 Schweizer & Sperling (1st Contractor) 9 Translation services from Spanish, Italian, 
Portuguese into German

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC33 Intertext (2nd Contractor) 9 Translation services from Spanish, Italian, 
Portuguese into German

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC34 CPSL-CELER PAWLOWSKY (1st Contractor) 1 Translation services from Spanish into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC35 PEER Group (2nd Contractor) 1 Translation services from Spanish into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC36 Titelbild (1st Contractor) 2 Translation Services from German into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC37 PEER Group (2nd Contractor) 2 Translation Services from German into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC38 Anushe Noring (3rd Contractor) 2 Translation Services from German into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC39 Lexicon (1st Contractor) 3 Translation Services from Greek into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 42,000.00

2009-FWC40 PEER Group (1st Contractor) 4 Translation Services from French into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 104,000.00

2009-FWC41 PEER Group (1st Contractor) 5 Translation Services from Portuguese into 
English

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 42,000.00

2009-FWC42 PEER Group (1st Contractor) 6 Translation Services from Italian into English Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 42,000.00

2009-FWC43 CPSL-CELER PAWLOWSKY (1st Contractor) 14 Translation Services from English, French, 
German, Portuguese into Spanish

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC44 Celer Soluciones (2nd Contractor) 14 Translation Services from English, French, 
German, Portuguese into Spanish

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC45 Felipe Orobon (3rd Contractor) 14 Translation Services from English, French, 
German, Portuguese into Spanish

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC46 Lexicon (1st Contractor) 15 Translation Services from English, French, 
German, Spanish into Portuguese 

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

2009-FWC47 PHILOS (2nd Contractor) 15 Translation Services from English, French, 
German, Spanish into Portuguese

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 

A
R
E
A
 
C
I
D

120,000.00

140,000.00

42,000.00

42,000.00

42,000.00

105,000.00
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2009-FWC48 Lexicon (1st Contractor) 16 Translation Services from English, French into 
Greek

Service Restricted with 
publication

21/05/2009 20/05/2013 4 years  2+2 amendment 42,000.00

2009-FWC53 SWETS Supply of Books Supply Open 15/10/2009 14/10/2012 4 years  1+1+1+1 automatic 120,000.00
2010-FWC1 RAGUSA Grafica Moderna S.R.L. Printing of publications and promotional 

material
Service Open 15/06/2010 14/06/2012 4 years  1+1+1+1 automatic 148,000.00

2010-FWC2 ON DEMAND AE Photocopying / digital printing of material Service Open 15/06/2010 14/06/2012 4 years  1+1+1+1 automatic 40,000.00

2008-FWC22 KYVOS - Fotini Piskiouli Office Supplies Supply Restricted with 
publication

17/12/2008 16/12/2012 4 years  2+1+1 amendment 45,000.00

2009-FWC52 TOURTOURIS DIMITRIOS Provision of Gardening Services Service Open 21/09/2009 20/09/2012 4 years  1+1+1+1 automatic 100,000.00
2009-FWC57 ZARIFOPOULOS Supply and Services of Fire Equipment Supply Negotiated 23/12/2009 22/12/2012 4 years  1+1+1+1 automatic 9,312.00
2009-FWC54 SHELL HELLAS S.A. Supply of Heating Oil Supply Open 03/11/2009 02/11/2012 4 years  1+1+1+1 automatic 160,000.00
2010-FWC3 MARIA TAVRIDOU Feasibility Study for CCTV System Service Negotiated 26/07/2010 25/07/2012 2 years  1+1 automatic 13,000.00
2010-FWC11 FMS Facility Management Services Cleaning Services for Cedefop premises Service Open 21/12/2010 20/12/2012 4 years  1+1+1+1 automatic 455,000.00

2006-FWC10 (1) PC Systems S.A. Acquisiton of servers and storage desk Supply Open 02/11/2006 31/10/2012 9 years Amendment 475,000.00
2008-FWC3 WIND Mobile Telephony Service Open 30/05/2008 29/05/2012 4 years  1+1+1+1 automatic 100,000.00
2008-FWC6 EUROPEAN DYNAMICS Web development Services Service Open 01/08/2008 31/07/2012 4 years  2+1+1 amendment 589,380.00
2008-FWC14 CAP DATA Consulting  1 Database Administration Services for SYBASE Service Open 15/12/2008 14/12/2012 4 years  1+1+1+1 amendment 74,800.00

2008-FWC15 CAP DATA Consulting  2 Database Administration Services for MS SQL Service Open 15/12/2008 14/12/2012 4 years  1+1+1+1 amendment 139,260.00

2008-FWC23 INFORMACY Training Services Service Open 19/12/2008 18/12/2012 4 years  1+1+1+1 automatic 80,000.00
2009-FWC1 Space Hellas Acquisition of Network Equipment and 

Associated Services
Supply Open 09/03/2009 08/03/2012 4 years  1+1+1+1 automatic 500,000.00

2009-FWC6 Space Hellas Software Subscription for 250 user license for 
Mime Sweeper for SMTP

Supply Negotiated 28/04/2009 27/04/2012 4 years  1+1+1+1 automatic 6,125.00

2009-FWC50 Blue Stream Supplies Supply of toners for photocopiers, 
printers and fax machines including other IT 
consumables

Supply Open 03/08/2009 02/08/2012 4 years  1+1+1+1 automatic 200,000.00

2009-FWC51 SIEMENS Enterprise Communications Maintenance of Siemens PBX Hipath 4000 Service Negotiated 12/10/2009 11/10/2012 4 years  1+1+1+1 automatic 25,000.00
2010-FWC4 FORTHNET S.A. ISP-Services Service Open 17/11/2010 16/11/2012 4 years  1+1+1+1 automatic 64,464.00
2010-FWC5 BLUE STREAM SOLUTIONS Server and Desktop administration; consultancy 

and technical support 
Lot 1 ICT Services

Service Open 18/10/2010 17/10/2012 4 years  1+1+1+1 automatic 476,000.00

2010-FWC6 LOGISMOS S.A. HelpDesk Services Service Open 19/10/2010 18/10/2012 4 years  1+1+1+1 automatic 386,380.00
2010-FWC7 LOGISMOS S.A. PowerBuilder Development Service Open 06/12/2010 05/12/2012 4 years  1+1+1+1 automatic 157,920.00
2010-FWC8 DOTSOFT S.A. ICT Technical Project Management 

Lot 2 ICT Services
Service Open 20/12/2010 19/12/2012 5 years  1+1+1+1 automatic 120,000.00

2010-FWC9 BILBOMATICA S.A. Livelink Services Service Open 17/12/2010 16/12/2012 4 years  1+1+1+1 automatic 465,000.00
2010-FWC10 SPACE HELLAS S.A. ICT Systems Security Services 

Lot 3 ICT Services
Service Open 20/12/2010 19/12/2012 4 years  1+1+1+1 automatic 116,000.00

2011-FWC1 INIT AG RedDot Services Service Open 09/02/2011 08/02/2012 4 years  1+1+1+1 automatic 870,000.00
2011-FWC9 (2) PC Systems A.E. 1 Servers-Storage Supply Open 21/12/2011 20/12/2013 4 years  2+1+1 automatic 455,000.00

2010-FWC12 ELIZABETH CLARKE Provision of medical services Service Open 17/12/2010 16/12/2012 4 years  1+1+1+1 automatic 106,000.00
2011-FWC2 AA & PARTNERS 1 Language courses English Service Open 26/01/2011 25/01/2012 4 years  1+1+1+1 automatic 39,000.00
2011-FWC3 AA & PARTNERS 3 Language courses German Service Open 26/01/2011 25/01/2012 4 years  1+1+1+1 automatic 28,500.00
2011-FWC4 AA & PARTNERS 5 Language courses Italian Service Open 26/01/2011 25/01/2012 4 years  1+1+1+1 automatic 23,000.00
2011-FWC5 AA & PARTNERS 6 Language courses Spanish Service Open 26/01/2011 25/01/2012 4 years  1+1+1+1 automatic 23,000.00
2011-FWC6 CHRISTOS NASIADIS 1 Language courses French Service Open 09/09/2011 08/09/2012 4 years  1+1+1+1 automatic 36,000.00
2011-FWC7 AA & PARTNERS 2 Language courses Greek Service Open 09/09/2011 08/09/2012 4 years  1+1+1+1 automatic 68,000.00
2011-FWC8 EUROSTAR AEBE Travel Agency services Service Open 03/10/2011 02/10/2013 4 years  2+2 automatic 750,000.00

D I R 2008-FWC2 PINEWOOD English Schooling Services Service Negotiated 20/06/2008 19/06/2012 4 years

2006-FWC 10: The duration is max. 9 years analysed as follows: For the purchase of Servers etc max. 4 years and for maintenance, support etc max. 9 years.

RESOURCES / ICT

(1) 2006-FWC10 still running (until 01/11/2015) only as regards maintenance, support, etc.; for the supplies part, it is replaced by 2011-FWC9.

6 years Amendment 1,120,000.00

A
R
E
A
 
R
E
S
O
U
R
C
E
S

RESOURCES / HUMAN RESOURCES

2007-FWC3 COFELY HELLAS Building Maintenance 15/04/2012
RESOURCES / FACILITIES

(2) 2011-FWC9 replaces 2006-FWC10 as regards the supplies part; they will run in parallel until 01/11/2015 for maintenance, support, etc.

Service Open 16/04/2007
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ANNEX 6 

 
 

Risk Management Plan (2011) 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANNEX 6

Cedefop - Risk management plan 2011 15/11/2010

1

ReferNet Area RPA -SBO Yes High Follow-up of ReferNet audit results and 
recommendations leads to demotivation and/or 
boycot (new final grant calculation method and 
ongoing recovery procedures) - critical risk 
with high probability but only for a limited 
number of countries

Promotion of ReferNet activities at 
Directorate level between Cedefop and 
ReferNet partners concerned

Medium

2

External communication (conference 
coordination)

Area CID - 
CF/CMUGH

Yes Medium Ongoing construction work in Cedefop's 
premises in 2011 and 2012 and the need for 
organising most of the planned conferences and 
seminars at external locations creates additional 
organisational and technical difficulties

a) allocate additional ressources for planning 
and close liaising with external contractors; b) 
utilising existing FWCs when possible

Medium

3

Building repairs Area 
resources/facilitie
s -TBG

Yes Medium/High Delays on the implementation of the building 
repairs,  unforseen problems during the 
implementations, and possibility of 
deteriorations of water pipes, electricity supply 
or telephone lines, etc... 

To mobilise all the resources available to 
monitor the process. To keep parties and staff 
informed of any development. 

Medium

Residual risk

Note: Overall responsibility for the monitoring of thje risk management plan rests with the Internal Control Coordinator. The RMP is continually followed up and may be 
amended during the year in case of new risks emerging as critical and with medium to high probability.

RMP 
2011

Activity (Project) Responsible Criticality 
(impact)

Probability Description of risks Proposed actions to lower risk level (risk 
management)



 

 

ANNEX 7 

 
 

Key decisions of the Governing Board in 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANNEX 7 

KEY DECISIONS OF THE GOVERNING BOARD 2011 

 

Cedefop’s Governing Board met on 21 and 22 June 2011 in Thessaloniki. The 
meeting was chaired by Ms Tarja Riihimaki (Governments’ Group – Finland). 

At its meeting of 21 and 22 June 2011, the Governing Board 

 elected the Chairman and the Vice-Cha irmen of the Governing Board and 
decided on the composition of t he Bureau (see current situation on 
Cedefop’s website: http://www.cedefop.europa.eu/EN/about-
cedefop/governance/governing-board.aspx) 

 heard the presentations of  the short-listed candidates for the selection of a 
new Director of Cedefop and decided on  the list of candidates to be 
submitted to the European Commission.  In July 2011 this  recruitment  
procedure had been declared unfrui tful by the European Commission. 
Consequently, the Governing Board had adopted a new vacancy notice and 
a new com position for  the Pre-Selecti on Committee for the recruitment of a 
new Director of Cedefop by written pr ocedure ((Decisions of 20 Septembe r 
2011; 

 adopted Cedefop’s Medium-Term Priorities 2012-2014; 

 adopted its opinion on Cedefop’s accounts for the financial year 2010  
(Decision of 21 June 2011); 

 decided on the c losure of the Follo w-up Acting Plan of the External  
Evaluation of Cedefop (external evaluation carried out in 2007);  

 agreed to the procedure for preparing the work programme 2012 (a meeting 
of the Enlarged Bureau took place on 11 and 12 October 2012 in 
Thessaloniki); 

 adopted Cedefop’s visibility in t he Member States – Role of the Governing  
Board 

 adopted the (new) Code of Good administrative behaviour. 
 
In 2011, Cedefop’s G overning Board adopt ed through the written procedure the 
following documents: 

 the breakdown of Cedefop’s budget 2012  and the Establishment  plan 2012  
(Decision of 17 January 2011 – see also the note of 27 July 2011 from the 
Head of Resources on the Establis hment plan 2012). A Supplementary and 
Amending Budget 2011/1 was adopted on 16 December 2011; 

 the non-automatic carry-overs from  2010 t o 2011 (Decision of 10 Februar y 
2011) 

 the Estimate of Reven ue and Expenditure 2 012 and th e MASPP 2012-201 4 
(Decision of 29 March 2011); 



  2

 the Analysis and Assessment of the Govern ing Board of the Annual Activity 
Report 2010  (Dec ision of 9 J une 2011) ; the Annual Report  2010  wa s 
adopted by written procedure completed 28 February 2011; 

 the minutes of its meeting on 21 and 22 June 2011; 

 the ReferNet European Network for VET Charter (Decis ion of 11 Aug ust 
2011) 

Decision to launch 
The written procedure fo r the adoption of the work programme 2012  (launched 
on 20 December 2011 and completed on 12 January 2012). 
 
The Enlarged Bureau considered the Progress Report on the work programme 
2011 at its  meeting on 11 and 12 October  2011. The Members of the Enlarged 
Bureau unanimously reconf irmed the decision of the Governing Board of 22 
September 2010 appointing Mr Lettmayr as Acting Director until the appointment  
of the new director by the European Commission. 
The Bureau reported to the Governing Board on main issues the Bureau dealt  
with since the Governing Board meeting in June 2011. 
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CEDEFOP organisation chart (situation on 15 December 2011)

GOVERNING BOARD / BUREAU
Hermann Nehls

Chair

DIRECTORATE

Christian F. Lettmayr
Acting Director

Staff Committee

Area Research and Policy 
Analysis

Pascaline Descy
Head of Area

Area Communication, Information 
and Dissemination

Gerd Oskar Bausewein
Head of Area

Area Enhanced Cooperation in 
VET and LLL
Mara Brugia
Head of Area

Area Resources
Thierry Bernard-Guêle

Head of Resources

Finance & Procurement
George Paraskevaïdis

Human Resources
Ginette Manderscheid

Accountancy
Stephen Temkow

ICT
Isabelle Thomas-Kollias

Spyros Antoniou

Legal Advice
Miriam Fuchs

Facilities
Areti Sainidou
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European Centre for the Development 
of Vocational Training 

 

  

Thessaloniki, 16 January 2012 
Data Protection Officer/SAN/2012/001 

 
 

Note to the Director 

 

(Progress Report January - December 2011) 

 
1. Introduction 
 
The objective of this document is to report on the progress of data protection issues at 
Cedefop, and in particular to present the activities carried out by its Data Protection 
Officer to this respect. This report covers the period January to December 2011.  
 
2. Management summary 
 
Protection of personal data is a high priority for CEDEFOP and the compliance of all 
the processing operations is a necessary quality of proper governance and cooperation 
with the EDPS.  The DPO has continued this year the activities of promoting data 
protection, disseminating information, providing consultation and cooperation with 
the data protection stakeholders (controllers, data subjects, and the Staff Committee), 
and externally with the DPO network, the EDPS and the Hellenic Data Protection 
Authority. To this end the DPO cooperated with the controllers as well as the staff in 
all the matters involving protection of personal data. The DPO took an active position 
on consulting the EDPS for all the relevant matters as well as responded to 
communications and requests of the EDPS. The DPO has attended a one day data 
protection training in June organised by the EDPS in Brussels, and attended the DPO 
network meetings and the DPO with EDPS meetings. As far as the administrative 
work, the DPO updated the inventory and register with the processing operations and 
notifications that were established this reporting period.   
 
The consultations of the DPO on data protection addressed to the EDPS have returned 
valuable knowledge and have answered questions raised. 
 
The DPO played a key communication role during an EDPS inspection that took 
place at the end of May and the beginning of June of 2011, and also provided 
feedback and support to all the inspection feedback and consequent follow up of the 
recommendations made by the EDPS. 
 
Two information-training sessions were organised by the DPO for the staff in order to 
raise awareness and explain how data protection works. In this information session 
the DPO of the European Parliament also presented the data protection legal 
framework and how data protection works at the European Parliament. In the 



afternoon of the information session, the two DPOs also met with the Staff committee 
and answered questions of the staff. 
 
In June of 2011, the ICT Security awareness session took place were at least 50 staff 
members attended, in this awareness session data protection issues were also raised 
and privacy issues regarding social networking and the internet were explained to 
staff. 
 
To the present day, there are still a few (10) administrative activities carried out at 
Cedefop that involve data protection aspects that need to have their notifications 
completed. A tentative schedule for the completion of these notifications has been 
made and submitted to the EDPS indicating the dates of completion in the work 
programme for 2012. 
 
As a consequence, ensuring proper implementation of Regulation 45/2001 requires an 
effort and time dedication from controllers and services in parallel to their day to day 
operations representing additional workload. The part-time job allocation of the DPO 
is supplemented by the work of a full-time trainee, thus facilitating the continuation of 
data protection work at Cedefop. Albeit the trainee resource is very welcome by the 
DPO, the recurrent induction and training of each trainee presents an overhead to the 
DPO and delays the progress of notifications.  A long term permanent assistant could 
be considered to avoid training overheads and make the notification processes, the 
communications with the EDPS and the compliance of the processing operations 
more efficient. 
 
3. Activities 
 
In February 04 2011, at the Data Protection Day, the DPO presented an information-
training session open to all staff, 50 staff members attended this session. The second 
session took place on the 01.06.2011 with the participation of yet other 50 staff 
members.   
 
The DPO attended to the following DPO network meetings and trainings:  

1. Vienna, 30/March-1/April 2011 ( 1,087.96 €) 
2. Brussels, 8 June 2011   ( 705.13 €)  
3. Strasbourg, 6-7 October 2011 ( 977.97 €) 

 
3.1 Figures and facts 
 
DPO submitted to the EDPS the following notifications to be processed under 
Article 27 for prior-checking cases: 

 
1. Appeals Procedure (2011-0772) 
2. Anti-harassment procedure (2011-0483) 
3. Procurement procedures and grant awards (2011-0542) 
4. Proxy System (2011-1069) 
5. Probation period Reports ...1 (20122-009) 

                                                           
1 (The full title of this notification follows) Probation period reports, management probation period 
reports, annual performance appraisal of the Director - senior management assessment 
2 Although these notifications were submitted to the EDPS on the 22nd and 23rd of December, EDPS 
assigned to them log numbers of the year 2012 as they were only able to accept them in their system 
after the New Year. 



6. Promotion Procedure (20122-010) 
 
Regular notifications have also been completed in the Register for the following 
processing operations that contain personal data: 
 

1. CDFNOT010-Diplomatic Cards (registered) 
2. CDFNOT014-Records Bank  (registered) 
3. CDFNOT017-VAT exemption on private purchases  (registered) 
4. CDFNOT018-Tax withdolding List (HB 44056)  (registered) 
5. CDFNOT020-VAT exemption  (registered) 
6. CDFNOT022-Reimbursement of travel expenses-payment  (registered) 
7. CDFNOT030-Photos on Intranet  (registered) 
8. CDFNOT031-Retirement procedure  (registered) 
9. CDFNOT032-Third language requirement (registered) 
10. CDFNOT033-Third party records  (registered) 
11. CDFNOT034-ICT System & Backup Procedure  (registered) 
12. CDFNOT035-Review of family situation (registered) 
13. CDFNOT038-Traineeship/monthly grants (registered) 
14. CDFNOT039-Unemployment allowance (registered) 
15. CDFNOT040-Removals (arriving or leaving the work place)  (registered) 
16. CDFNOT042-Waiting list for take away food (registered) 
17. CDFNOT046-Education Allowance (registered) 
18. CDFNOT047-Entitlements - change of personal circumstances (registered) 
19. CDFNOT048-Scoreboard  (registered) 
20. CDFNOT049-Training records (registered) 

 

Consultation to the DPO: 
 
1. Intranet who is who and photographs of staff  
2. Inquiry on the deletion of disciplinary data from personnel file 
3. Reviewed the data protection aspects of third party’s data in Fibus 
4. The medical officer inquiring on the retention period of health related data for 

diseased staff. 
 
3.2 Data Protection Register 
 
In accordance with article 26 of Regulation 45/2001, the DPO has developed a Data 
Protection Register where all processing operations are recorded. The DPO is required 
to give access to the notifications of the processing operations of CEDEFOP to 
anyone requesting information. Thus, the register is made publicly available on the 
Intranet of CEDEFOP. It consists of a XML file called inventory (frequently updated), 
designed in order to make more accessible the search for a specific processing 
operation, and the register which consists of all processing operations of personal data 
which have been notified to the DPO. Each notification in the register consists of four 
folders: notification, legal Basis, information to the data subjects and annexes. 
 
3.3 Follow-up of EDPS’ recommendations 
 
The DPO has also undertaken the follow-up of the EDPS recommendations with the 
data controllers. 
 
 



4. Information 
 
Informing on data protection matters is one of the main duties of the DPO. General 
information on data protection issues including rules and regulations are available on 
the DPO intranet page. Additionally, data controllers will find there information on 
their obligation to notify the DPO for every processing operation that involves 
personal data, a template notification form and guidelines on how to fill in the 
notification. 
 
Data subjects feeling that their rights have been infringed can find information on the 
DPO intranet page on the procedure for lodging a complaint before the European Data 
Protection Supervisor and the necessary form to be downloaded and sent. 
 
A user guide for data protection was published on the Cedefop intranet in March 
2011. 
 
Moreover two information-training sessions were delivered to the staff members by 
the DPO, the first on the 4th of February together with the presence and presentations 
of the European Parliament DPO (Mr Jonathan Steele) and the ICT Security 
awareness that included data protection issues on June of 2011. 
 
These practices will continue in 2012 and they may include presentations by other 
experienced DPOs from the European Commission and OLAF.  
 
4.1 To controllers 
 
According to article 4 (1) of GB of Implementing Rules Concerning Data Protection 
at CEDEFOP, the DPO advises the data controllers on matters concerning the 
application of data protection provisions. Thus, the DPO has had consultation 
meetings concerning especially the “e-mail this page” feature of the CEDEFOP 
Webportal, data protection issues related to Europass Mobility, consultation and 
meeting participation on the implementation of proxy system.  
 
4.2 To data subjects 
 
Two information-training sessions were organised by the DPO for the staff in order to 
raise awareness and explain the key-notions of the data protection. The first took 
place on the 04-02-2011 and the second on the June 2011.  
 
4.2.1 Internal data subjects 
 
A specific effort is continuously required from the controllers to clearly separate the 
process of notification to the DPO from the process of information to the data 
subjects. 
 
 
4.2.2 External data subjects 
 
The announcements and privacy statements placed on the Cedefop’s web site, 
procurement files, and selections procedures make external data subjects aware of our 
compliance with the Regulation, as well as the way Cedefop processes their data. 



Raising awareness for external data subjects are not easy to task, however efforts will 
continue in this direction. 
 
5. Cooperation 
 
The cooperation program includes, on the one hand, cooperation with the EDPS and 
the network of DPOs of EU institutions and bodies, and on the other hand, with 
Cedefop services. 
 
5.1 Cooperation with the EDPS and the network of DPOs 
 
The DPO has the obligation to respond to the EDPS’s requests but also to cooperate 
and consult with the EDPS whenever necessary.  The DPO consulted the EDPS 
regarding the contractual clauses for external contractors that process personal data on 
behalf of CEDEFOP.  The outcome of the consultation as well as the EDPS’s 
recommendation will be fully applied in the future by CEDEFOP in the relation with 
its processors. 
 
As far as the cooperation with the DPO network, the DPO had an active participation 
in the meeting of the data protection officers on 31-March and 1st of April 2011 in 
Vienna, and the 6-7 of October 2011 in Strasburg. 
 
The DPO took a liaison role during the EDPS inspection of CEDEFOP that took place 
at the end of May and beginning of June at Cedefop.  Three EDPS staff visited 
Cedefop for two days and inspected two processing operations subject to prior 
checking (selection of staff-recruitment, and access to the premises) as well as the 
registry of the DPO. 
 
5.2 Cooperation with Cedefop services 
 
An important task of the DPO is to cooperate, inform and raise awareness among the 
controllers about the data protection related matters, principles of data protection and 
processes that need to be notified.  Information sessions, meetings and consultations 
are organized by the DPO whenever needed. The DPO has actively participated in the 
meetings related to the implementation of a proxy system, drawing attention to the 
possible privacy infringement consequences and the ways of making such systems 
comply with data protection rules. 
 
 
Additionally, the DPO is open for a cooperation scheme as follows: 
 

1. Staff Committee 
             The DPO is open to discuss with the staff committee any data protection 

      issues and explain the principles of data protection related activities. 
2. Internal Audit Service of the European Commission 

 
6. Resources 
 
6.1 Human Resources 
 
The dedication of time during the period of January-December 2011 has been 25% 
(~60 working days). During this period the DPO was allocated time of one trainee, 



during this period trainee Ms Andreia Mihai worked with the DPO between January 
and middle of July 2011, trainee Ms Anca Teleojan worked with the DPO between 
Oct. and Dec. 2011, a total of 10.5 months. The EDPS recommended in their 
inspection report that additional resources are dedicated the Data Protection either in 
form of a full time DPO or by allocating additional resources to the part time DPO. 
 
6.2 Budget 
 
An estimated expenditure for the data protection activities during the specified period 
of this report can be summarized as follows:  
 

Activity Amount 

Training session mission cost    705.13 € 
Mission costs for DPO and EDPS 
meetings 

1,087.96 € 
977.97 € 

DPO3 (AD10/6) ~3 months  
11,456.00 € x 3 = 

 
 ~ 34,368.00 € 

Trainee3 (10.5 months) 
1,030.85 € x 10.5 = 

 
 10,823.00 € 

Total ~ 47,963.00 € 
 
 
7 Communication tools 
 
The data-protection-officer@cedefop.europa.eu mail account is available for any 
questions or comments regarding data protection issues at Cedefop. 

                                                           
3 These are the average monthly figures based on the Human Resources (HR) numbers fed into the 
Activity Based Budget (ABB)  


	FINAL_DIR2012175Annual Activity Report 2011 with annexes-25 05 2012_FINAL pdf - Adobe Acrobat Pro.pdf
	Cedefop's Provisional Accounts for the financial year 2011_RES2012018.pdf
	1. Introduction
	1.1. Legal basis – financial rules
	1.2. IT management systems
	1.3. Nomenclature of appropriations
	1.4. Management of appropriations
	1.5. Non-automatic carryovers of appropriations
	1.6. Supplementary and amending budget
	1.7. Monies received
	. 2.1. Appropriations for the current financial year: Analysis of the use of appropriations and of the main changes compared with 2010.
	2.1.1. Title 1: Staff
	2.2.1 Assigned revenue received during the financial year for specific use – Class R 
	2.2.2 Assigned revenue received – previous financial year – Class L 
	2.2.3 Appropriations carried over automatically from 2010 to 2011 – Class A for Titles 1 and 2 (operating expenditure being treated as differentiated appropriations). 


	3. Conclusions  
	1.1.       Balance Sheet
	1.2.      Economic outturn account
	2. Statement of changes in capital
	3. Cash-flow table (indirect method)
	4.  Annex


	FINAL_DIR2012175Annual Activity Report 2011 with annexes-25 05 2012_FINAL pdf - Adobe Acrobat Pro.pdf
	Cedefop's Provisional Accounts for the financial year 2011_RES2012018.pdf
	1. Introduction
	1.1. Legal basis – financial rules
	1.2. IT management systems
	1.3. Nomenclature of appropriations
	1.4. Management of appropriations
	1.5. Non-automatic carryovers of appropriations
	1.6. Supplementary and amending budget
	1.7. Monies received
	. 2.1. Appropriations for the current financial year: Analysis of the use of appropriations and of the main changes compared with 2010.
	2.1.1. Title 1: Staff
	2.2.1 Assigned revenue received during the financial year for specific use – Class R 
	2.2.2 Assigned revenue received – previous financial year – Class L 
	2.2.3 Appropriations carried over automatically from 2010 to 2011 – Class A for Titles 1 and 2 (operating expenditure being treated as differentiated appropriations). 


	3. Conclusions  
	1.1.       Balance Sheet
	1.2.      Economic outturn account
	2. Statement of changes in capital
	3. Cash-flow table (indirect method)
	4.  Annex





