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1. EXECUTIVE SUMMARY   
 
Demand for EFSA’s scientific opinions on food and feed safety issues will remain high in 2011 as illustrated by the 746 
scientific outputs and 101 supporting publications the Authority plans to deliver. In particular, the demand for EFSA’s 
evaluations of regulated products (so-called applications) will grow in areas such as enzymes and feed additives. It is also 
likely that EFSA will receive new mandates on health claims on top of those scheduled for completion in mid-2011 and the 
new Regulation on plant protection products1 will be implemented in 2011. The resource commitment for the evaluation of 
regulated products has doubled over the period 2008-2010 from 20% to 40% and about two-thirds of our annual scientific 
outputs now concern applications. At the same time, the workload in the area of public health risks has expanded due to 
major mandates such as that on meat inspection.  
  
To ensure that EFSA can continue to address the major public health risks (biological and chemical contaminants and 
nutritional issues) while at the same time support the vision for smart and sustainable innovation outlined in the Europe 2020 
strategy, EFSA has initiated a review of its efficiency, led by external consultants. It will focus on three key areas: human 
capital management, organisational structure and functioning, and IT governance. As a result, in 2011 EFSA will optimise its 
strategic planning and budgeting processes, establish a fully integrated performance management system and start to 
enhance the quality and efficiency of the service provided to applicants. EFSA will review its structure to reflect the priorities 
of the work programme and in particular the increasing number of applications.  
 
Dialogue with applicants is a crucial aspect of EFSA’s work, particularly in the evaluation of regulated products and health 
claims. Therefore, technical meetings and similar events that aim to ensure that all parties share a common understanding 
of the requirements will be prioritised while in parallel EFSA will introduce streamlined, centralised services for applicants. 
EFSA will continue to develop the activities of the Stakeholder Consultative Platform, membership of which was renewed in 
2009. The Platform will remain a key forum for exchanging information and views on issues such as new technologies.  
 
The increasing workload of the Authority has emphasised the need to find more effective ways of working with Member 
States. Consultations involving EFSA’s Advisory Forum, Management Board and the Commission in 2010 have pointed 
towards some of the mechanisms to achieve greater synergy, in particular the need for EFSA to communicate its medium-
term planning, enabling Member States to easily identify their future involvement in the Authority’s work programme. In this 
way, risk assessment resources across the Union can be pooled more effectively. One of the key mechanisms of engaging 
Member State institutions in EFSA’s work is through Article 36 grants and procurement contracts and the growth in this 
activity in recent years (from €2.9 m in 2007 to €7.7 m in 2010) will be sustained in 2011 ( €8.3 m). In addition, the list of 
Article 36 organisations that are entrusted to support EFSA’s work will grow to around 400.  
 
As the global dimension of food safety continues to grow, EFSA’s efforts in forging agreements with its international 
counterparts will continue, guided by the Strategic Approach to International Activities adopted by the Management Board in 
2009, and in liaison with the Commission. This will ensure that Europe can contribute to and exert an influence on the 
development of international risk assessment approaches and has access to the international data it needs. International 
cooperation is also central to the identification of emerging risks and EFSA will continue to build the methodologies and 
networks for gathering data and filtering signals.           
 
As stipulated in EFSA’s Founding Regulation, 2011 marks the second external evaluation of the Authority. Because EFSA’s 
mandate and workload has evolved considerably since the time of the last review (2005), it can be anticipated that the 
upcoming review will have significant implications for the Authority’s future operations.  In parallel, an interim review of the 
Strategic Plan 2009-2013 will be carried out to gauge whether the strategy is being effectively implemented. The work on 
corporate impact indicators that was started in 2010 will be put into practice – this will enable EFSA to ensure that, in 
parallel with the rapid growth in productivity of the organisation in recent years, our outputs are having the desired impact on 
legislative and regulatory practices. 2011 will also see the implementation of EFSA’s Communication Strategy 2010-2013 
which has been informed by the target audience research and the Eurobarometer survey carried out in 2010.   
 
EFSA will ensure that its contributing experts are fully supported, guided by regular satisfaction surveys and building on the 
improvements in conditions achieved in 2009-2010. In a similar vein, the Authority will strive to increase the attractiveness of 
the workplace for staff through the provision of a progressive human resource service, in line with the human capital strategy 

                                                 
1 Regulation (EC) 1107/2009  
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that is an integral part of the efficiency review previously mentioned.  EFSA will continue to build its relationship with the 
European institutions, strengthening its relationship with the European Parliament, Council and the Commission and working 
with the Presidencies (Hungary and Poland). On a practical level, EFSA is scheduled to move to its new Seat in Parma 
towards the end of 2011 and planning is at an advanced stage to ensure that continuity of EFSA’s operations is guaranteed 
during this period.    
 

2. VISION AND MISSION 
 
2.1 Vision 
EFSA’s goal is to be globally recognised by 2013 as the European reference body for risk assessment on food and feed 
safety, animal health and welfare, nutrition, plant protection and plant health. Its ultimate objective is to protect public health 
and strengthen consumer confidence in the European food supply. It aims to be an independent, responsive and trusted 
partner for risk managers and proactive in contributing to the high level of consumer protection chosen by the European 
Union.  
 
2.2 Mission 
EFSA provides transparent and independent scientific advice to underpin the policies and decisions of risk managers in the 
European Commission, European Parliament and Member States. It also provides effective and timely communication on all 
risks associated with the food and feed chain to a wide audience, including the public and all interested parties, and 
promotes coherence in risk communication in cooperation with the Commission and Member States. The Authority is 
committed to the core values of scientific excellence, independence, openness, transparency and responsiveness.  
 

3. ACTIVITY 1: PROVISION OF SCIENTIFIC OPINIONS AND ADVICE AND RISK ASSESSMENT APPROACHES 
 
3.1 Overview  
As outlined in the Strategic Plan 2009-2013, the integrated approach2 to the provision of scientific advice will be promoted in 
the fields within EFSA’s remit and in cooperation with other EU agencies and international bodies.  There will be a particular 
focus on further developing environmental risk assessment in relation to pesticides, GMOs, feed additives and plant health. 
One practical example of the integrated approach will be scientific advice on supporting the revision of European meat 
inspection regulations (swine in 2011 followed by other species in 2012 and 2013). This work will focus not only on public 
health but also on animal health and welfare implications and will be jointly performed by the AHAW, BIOHAZ and CONTAM 
Panels, several Scientific Cooperation & Assistance units (including Zoonoses, DATEX and AMU), and ECDC.  
 
The existing internal procedures for scientific activities will be enhanced based on the outcomes of the various audits and 
internal analyses, and the quality assurance system will be strengthened. It can be anticipated that, as in past years, urgent 
advice will be requested particularly in relation to food and feed contaminants, food additives and plant pest management 
options. In addition, EFSA will participate in the global discussion on bisphenol A which is likely to continue in 2011 in light of 
the publication of new studies.  
 
Outcome-based indicators for animal welfare were identified as a priority by the EU Action Plan (2007-2010). Scientific 
advice to support the development of animal-based welfare indicators will continue to be a priority and, to this end, the 
AHAW Panel will adopt an opinion on dairy cows in 2011 (to be followed by pigs and poultry). The AHAW Panel is also 
actively engaged in providing scientific advice on welfare aspects of animal transport in relation to Commission Regulation 
1/2005. The main farmed, terrestrial species have been covered in 2010 and work on a series of opinions on fish will be 
initiated in 2011. In order to support the implementation of the Animal Health Strategy and animal disease risk management, 
the AHAW Panel will adopt opinions on bluetongue, swine vesicular disease, Crimean-Congo haemorrhagic fever, and 
Histomonas meleagridis. It is expected that the BIOHAZ Panel will adopt opinions on quantitative risk assessment of 
foodborne zoonoses (e.g. Campylobacter in poultry and Salmonella in broilers), foodborne viruses, antimicrobial resistance 
(e.g. extended spectrum cephalosporinases) and transmissible spongiform encephalopathies (TSEs) in response to 
mandates supporting the BSE roadmap.  
 
The Regulation for the establishment of residue limits of pharmacologically active substances in foodstuffs of animal origin 
may result in new mandates for the CONTAM Panel. Activities related to mycotoxins, persistent organic pollutants, natural 
plant toxicants and process contaminants will continue. In the field of nutrition, opinions on dietary reference values (DRVs) 
                                                 
2EFSA Strategic Plan 2009-2013: see http://www.efsa.europa.eu/en/keydocs/strategicplan.htm   
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for macronutrients will continue in the NDA Panel and work on DRVs for micronutrients will be started to support the 
establishment of dietary guidelines at EU and Member State level. To support the control of plant pests, particularly in 
imports, the PLH Panel will continue to evaluate pest risk assessments prepared by Member States, EPPO or Third 
Countries, extend those (when required) for the whole EU territory, and prepare pest risk assessments for the EU territory. 
With the support of the DATEX and AMU units in particular, the work of the Scientific Committee will focus on the provision 
of guidance to the Scientific Panels on statistical approaches, the use of default values terminology for expressing risks and 
uncertainties, and the use of alternative risk assessment methodologies. Scientific advice on other horizontal issues such as 
90-day feeding trials, nanotechnology, environmental risk assessment and the threshold of toxicological concern (TTC) will 
also be provided and workshops will be organised on, for example, TTC. DATEX will continue to support the risk 
assessment work carried out by EFSA Panels, in particular CONTAM, by contributing to the collection and analysis of 
occurrence data and to the assessment of exposure. This work will increase due to the availability of EFSA’s 
Comprehensive Food Consumption Database. AMU will support these activities in the area of data retrieval from literature, 
data management and modelling. Both DATEX and AMU inputs will be documented in internal reports (n=15). 
  
 3.2 Activity 1 at a glance3 
Total budget  allocation 2011 (€ m)  
 
 

11.6

Number of staff 2011 (FTE) 
 

71

Key deliverables in 2011 
 

75 Scientific outputs 
 

 
3.3 Key performance indicators for EFSA scientific activities (Activities 1, 2, 3) 
Objective Indicator Achieved 

2009 
Expected 
2010  

Minimum target 
2011 

Timeliness of 
scientific advice 

Proportion of scientific outputs adopted 
within deadline 

85% 
 
 

81% 
 
 

85% 

Independence of 
experts 

(i) Proportion of experts with approved 
annual DOI before invitation to first 
meeting of new working group 
 
(ii) Proportion of experts with approved 
specific DOI prior to meeting 
 

74% 
 
 
 
88% 

90% 
 
 
 
96% 

100% 
 
 
 
100% 

Quality of scientific 
outputs 

Proportion of outputs that receive critical 
comments (grade D) in the INEX (internal 
and external review programme) review 
process 
 

6% NA* 5% 

Cooperation (i) Value of new grants and contracts 
 
(ii) Utilisation of payment credits allocated 
to contracts and grants   
 
(iii) Annual reports of networks published 
 
(iv) No. of third party meetings 
(stakeholders, Member States etc)  

€6.8 m 
 
92% 
 
 
- 
 
 
341 
 

€7.7 m 
 
87% 
 
 
50% 
 
 
332 

€8.3 m 
 
90% 
 
 
80% 
 
 
350 

*Not available: data for 2010 review will be available in first quarter 2011  
 

                                                 
3 For detailed information on EFSA deliverables in 2011, see Appendix A. 
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3.4 Risks to delivery 
EFSA’s ability to deliver independent scientific outputs in a timely manner will depend on a number of factors, in particular 
the timely receipt of mandates, the quality of the applications received, the number of “stop the clocks” required during 
application assessments as well as the timely and efficient delivery of the external reports for grants and contracts and the 
internal reports delivered by supporting units which are needed for some scientific outputs. Those factors have been 
identified by EFSA as potential risks. To mitigate those risks EFSA has several controls in place including: the risk 
assessment workflow (RAW) to monitor the process of a mandate from reception to publication; the monthly report on 
scientific activities (MSSA); the internal and external review programme (INEX) to assess the quality of scientific outputs; the 
declaration of interest (DoI) policy and tool that will be reinforced in 2011; and the grants and contracts integrated system 
(CII) to monitor the implementation of external scientific support.   
 

4. ACTIVITY 2: EVALUATION OF REGULATED PRODUCTS  
 

4.1 Overview  
 
EFSA is increasingly entrusted with the evaluation of products regulated in the Union and in 2011 about two-thirds of our 
scientific outputs are predicted to concern applications. Along with the increasing number of products to be evaluated – a 
trend that is expected to continue in the foreseeable future – the complexity of the evaluation dossiers is also increasing to 
include, for example, environmental impacts, occupational health, post-market monitoring and benefits or efficacy. This will 
require a wider range of expertise and a more multidisciplinary approach than was previously the case and it is expected 
that a higher proportion of EFSA’s future evaluations will be performed jointly by a number of panels (for example, 
applications for enzyme-producing GM microorganisms fall under the remits of the GMO, FEEDAP and CEF Panels). The 
revised Novel Food Regulation will also require new working methods since EFSA will be obliged to search for data to prove 
that a product is unsafe in contrast with the current general practice whereby EFSA is assessed to assess the evidence that 
a product is safe.  
 
In the context of this growing workload, it is particularly important that EFSA enhances the level of services provided to 
applicants and identifies efficiency gains in its working practices without compromising the scientific quality of its outputs. 
The structure of the organisation will be optimised to reflect the increasing number of applications EFSA evaluates and 
enhance the quality of services provided to applicants. It will include enhanced prioritisation and forecasting of applications 
received in 2011 and over the following 3-5 years as well as the systematic sharing of best practices, increased use of 
outsourcing and the most effective utilisation of European expertise.  
 
New areas will include the re-evaluation of the approximate 2700 feed additives currently listed in the Community Register 
of Feed Additives4, starting in 2010 and scheduled to continue beyond 20145.  In addition, the implementation of Regulation 
1332/2008 is likely to result in 800-1200 applications on enzymes for the CEF Panel, which will also evaluate recycling 
processes for plastic food contact materials. The CEF Panel will implement the re-evaluation of flavouring substances for 
the Community Register as well as new flavourings. Many of the applications for feed additives and enzymes for food use 
will also consequently increase the number of evaluations of genetically modified microorganisms from 5 to 25 in 2011 and 
up to 95 annually in 2012-2013. At the same time, the GMO Panel is expected to receive an increasing number of 
genetically modified plant applications and renewals. Furthermore, guidance opinions on genetically modified animals will be 
adopted by the GMO Panel (food, feed and the environment) and the AHAW Panel (animal health and welfare).   
 
Revision of the Novel Food Regulation6 will include a new, centralised risk assessment; this means that the number of 
applications as well as the workload per application will increase significantly in 2012 with the necessary preparatory work 
required in 2011. Furthermore, it is likely that the revised Regulation will generate an additional workload with tight legal 
deadlines in relation to the history of safe use of foods from Third Countries. This will require the establishment of new 
databases and networking to collect this information. For these food products, EFSA will be obliged to search for data to 
prove the products are potentially unsafe. Within the remit of the NDA Panel, the Commission has informed EFSA that an 

                                                 
4 http://ec.europa.eu/food/food/animalnutrition/feedadditives/registeradditives_en.htm  
5The creation of industry consortia will reduce the total number of individual substances to be evaluated. As with flavourings, evaluations 
will be made on “groups of substances”, further reducing the workload. EFSA will receive a total of 35 dossiers on chemically defined 
flavourings corresponding to a total of 1365 individual entries.   
6 Regulation (EC) 258/97  
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addendum to the Article 13.1 list may be issued and the possibility exists of the re-submission of claims for which negative 
opinions were issued in 2009/2010, thereby maintaining the high workload in this area.  
 
Workload in the area of food additives will also remain high with more than 300 food additives scheduled for re-assessment, 
beginning in 2011. Applications for TSE-tests and processing of animal by-products (ABPs) are expected to remain stable, 
however the number of dossiers for decontamination treatments of foods of animal origin is likely to increase. The PPR unit 
will continue to update and develop guidance documents to be used for the peer review and maximum residue level (MRL) 
setting of active substances from plant protection products carried out by the PRAPeR unit under Directive 91/414/EEC and 
its replacements:  Regulations (EC) 1107/2009 (which will come into force in mid-2011) and (EC) 396/2005, respectively.  
 
PRAPeR will finalise the programme of substances not included in Annex I to Directive 91/414/EEC and resubmitted under 
Regulation (EC) 33/2008. The focus of the active substance peer review will however be on the new active substances, with 
the objective of reducing as much as possible the backlog for these substances by the end of the year. The number of these 
active substances that can be processed in 2011 will however depend on the extent of the use of the “stop-the-clock” 
provision for the submission of additional information, as provided in a draft Commission regulation laying down detailed 
procedures for these substances. If the stop-the-clock provision is used for a significant proportion of these substances, 
resources will be directed towards the delivery of conclusions on substances of stage 4 of the review programme of existing 
active substances which have been included in Annex I without an EFSA conclusion (the so-called “green track” active 
substances) and for which EFSA has to deliver a conclusion by the end of 2012 (Regulation (EC) 2229/2004). Regulation 
(EC) 1107/2009 concerning the placing of plant protection products on the market will allocate a number of new tasks to 
EFSA, such as the evaluation of so-called basic substances.   
 
DATEX will continue to support the evaluation of regulated products carried out by EFSA Panels and Units by contributing to 
the assessment of exposure. The availability of the EFSA Comprehensive Food Consumption Database will increase the 
activities in this area. For the whole of activity 2, where needed, the AMU will continue to provide support in relation to data 
management and statistical review or analysis. Both DATEX and AMU inputs will be documented in internal reports (n=13). 
 
As with Activity 1, EFSA will continue to promote an integrated approach in relation to its evaluations and will focus 
specifically on environmental risk assessment. Renewal of the ANS and CEF Panels will be completed so that the new 
panels will be available to start operations in mid-2011 and the call for the eight remaining Scientific Panels and Scientific 
Committee will be launched.  
 
4.2 Activity 2 at a glance7 
Key deliverables in 2011  465 Scientific outputs 

 
15 Supporting  publications  

Total budget  allocation 2011 (€ m)  
 

21.6

Number of staff 2011 (FTE) 
 

156

 
4.3 Key performance indicators for Activity 2 
For information on key performance indicators for all EFSA science activities, see section 3.3. 
 
4.4 Risks to delivery 
For information on risks to the delivery of EFSA’s scientific work programme, see section 3.4. 

 
5.  ACTIVITY 3: DATA COLLECTION, SCIENTIFIC COOPERATION AND NETWORKING 

 
5.1 Overview 
Collaboration with Member States will continue via outsourcing, specific expert networks and dedicated workshops and 
meetings. Scientific cooperation and networking between EFSA and Member States (also including EEA/EFTA and Pre-

                                                 
7 For detailed information on EFSA deliverables in 2011 see Appendix A. 
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Accession Countries) are coordinated by the Scientific Cooperation Unit (SCO) and Focal Points and are supported through 
specific Focal Point agreements. In 2011, the work will again comprise: the exchange of scientific information on risk 
assessment via the Information Exchange Platform; development of the Expert Database; development of the Article 36 
networks (supported by two newly developed IT tools); and promoting EFSA’s outreach in Member States through the Focal 
Points.  
 
External preparatory work for scientific outputs will be supported in areas such as the re-evaluation of food additives, 
recycling, enzymes, flavouring substances, nitrate, brominated flame retardants, marine biotoxins, the re-evaluation of feed 
additives, dietary reference values, plant pests and plant protection products. To facilitate the evaluation of regulated 
products, there will be an increased emphasis on the development of guidance and stakeholder dialogue and, in those 
areas that are crucial to stakeholders, the resources devoted to collaboration and communication tasks will remain at a high 
level. These areas include GMOs, nutrition, animal health and welfare, and food hygiene. Networks such as the Expert 
Group on Food Consumption, the Networking Group on Pesticide Monitoring and the Network on GMO Risk Assessment, 
will be further developed and the series of ad hoc meetings organised to exchange views and information on issues such as 
GMOs and health claims will continue. In order to promote the wider use of EFSA’s guidance on risk assessment by national 
advisory bodies, a network will be created for the harmonisation of risk assessment approaches on cross-cutting horizontal 
issues.         
 
During 2011 AMU, in collaboration with the Scientific Committee/Advisory Forum Unit, will prioritise computational toxicology 
and the development of approaches to detecting and predicting emerging risks in animal and plant health. In a new DATEX 
initiative, occurrence data for a range of 35 different contaminants and contaminant groupings will be regularly collected 
from Member States, summarised and reported. As a complement to food control data, efforts are currently underway to 
proactively collect contaminant data through a total diet study framework. This involves random testing for a range of 
contaminants in a market basket of foods reflecting normal consumption patterns. In 2011, DATEX will have access to 
detailed information on both food composition and food consumption. By linking the two using a new food classification 
system to be finalised during the year, it will be possible to calculate nutrient intake at a pan-European level and thus 
support public health policy development. EFSA’s comprehensive food consumption database with its detailed food 
information will gradually replace the existing concise database which only covers foods grouped by broad categories; this 
will further increase the accuracy of EFSA’s exposure assessments. The comprehensive database will continue to be 
updated with information from national dietary surveys. Further harmonisation of food consumption data collection 
methodology will continue in 2011. The development, in conjunction with Member States, of a detailed methodological test 
protocol for the survey component of the project will be completed in 2011.   
 
In another DATEX initiative, a working group is developing a food classification system to facilitate the combination of data 
from disparate sources for calculating human exposure to beneficial or hazardous substances present in food. The need for 
a tool for data entry at the laboratory level has been identified as a requirement for capturing the more detailed food 
classification information. Integrating the data entry tool into existing LIMS8 systems is therefore being investigated. It is 
anticipated that the programming work will be undertaken by the LIMS providers and that EFSA funding will be used for a 
Member State consortium to provide the specifications, refinement and testing of the system. There is a demand for DATEX 
to start providing probabilistic exposure assessments and a contract was signed in 2009 to provide such a service using a 
high performance computer network. It is anticipated that this service contract will continue in 2011. 
 
EFSA’s activities in the identification of emerging risks will be based on the strategy outlined in the 2010 Emerging Risks 
Report. Further work will be carried out through working groups and outsourcing to develop methodologies for gathering 
data and filtering signals. Consolidation and harmonisation of EFSA’s chemical hazard characterisation databases will 
facilitate better exploitation and sharing of data with other agencies. As part of the work on the medium-term anticipation of 
emerging risks, a foresight study will be launched to identify and rank drivers of future risks in the food and feed chain.  

The priority objectives for 2011 for PRAPeR’s pesticide residues work will be the timely delivery of reasoned opinions on 
proposals for new or amendments of existing maximum residue levels (MRLs; applications under Article 9 of Regulation 
(EC) 396/2005). In addition, EFSA will prioritise the MRL review process as defined in the vertical legislation9. Another 
priority in 2011 will be the completion of the Annual Report on Pesticide Residues. The objective of the report is to give an 

                                                 
8 Laboratory information management systems  
9 Article 12(2) for active substances which have been included in Annex I of Directive 91/414/EEC before the applicability date of 
Regulation (EC) 396/2005 and Article 12(1) for active substances which were included in Annex I after September 2008.   
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overview of the control activities performed by Member States and EFTA countries in order to check compliance of food with 
the legal limits. The report summarises the results provided by the reporting countries, identifies critical areas of concern 
regarding compliance with MRLs, and assesses the actual chronic and acute exposure of consumers to pesticide residues. 
On request of the European Commission, PRAPeR will continue to provide scientific advice on high-priority issues such as 
pesticide residues of concern, support for the preparatory work of the Codex Committee Meeting on Pesticide Residues and 
other urgent issues.   

In relation to zoonoses, a user survey will be carried out to determine how to enhance the content of the annual summary 
reports. The Zoonoses unit will focus its harmonisation efforts on reporting of foodborne outbreaks, antimicrobial resistance 
and vector-borne diseases. The epidemiological and statistical methods applied in analyses of the annual data collected will 
be further developed in collaboration with the Member States, particularly regarding the analyses of data on antimicrobial 
resistance and temporal trends.  In the web-based reporting application run by the unit, extended use of XML data transfer 
will be facilitated and the transfer of the historical data to a new database and data warehouse will be completed in 2011. 
The Member States will be offered an opportunity to access their data via the web. The unit is also responsible for the 
preparation and analysis of EU-wide baseline surveys on the prevalence of zoonotic agents in food and animal populations 
and a new baseline survey protocol for antimicrobial resistance is scheduled for completion in 2011. The Zoonoses unit will 
also take part in the meat inspection review mandate received from the Commission. The unit is specifically responsible for 
defining human health epidemiological criteria for adaptations of meat inspection methodology and in 2011 the first report 
regarding meat inspection of swine will be issued.  
 
The SCO Unit will contribute to increasing EFSA’s scientific visibility, e.g. by developing the EFSA Journal further to facilitate 
its indexing in more bibliographic databases, and by organising scientific colloquia on topics of special interest to EFSA and 
Member States. The SCO unit will also develop a training module on general risk assessment principles for experts from 
Member States to contribute to the harmonisation of risk assessment methodologies and enhance the risk assessment 
capacity of Member States. In addition, specific horizontal projects are envisaged, such as repeating the expert satisfaction 
survey.  
 
5.2 Activity 3 at a glance10 
Key deliverables in 2011  206 Scientific outputs 

 
86 Supporting publications  
 
Crisis preparedness programme 
 
IT tools for Expert Database,  Information  Exchange 
Platform and Art 36 
 
Updated list of Art 36 organisations 
 
Data collection/analysis tools 

Total budget  allocation 2011 (€ m)   23.2

Number of staff 2011 (FTE) 
 

110

 
 
5.3 Key performance indicators Activity 3 
For information on key performance indicators for all EFSA science activities, see section 3.3. 
 
5.4 Risks to delivery 
For information on risks to the delivery of EFSA’s scientific work programme, see section 3.4. 

                                                 
 10 For detailed information on EFSA deliverables in 2011 see Appendix A. 
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Table 1: Predicted scientific outputs and supporting publications 201111 
 
 
  AHAW AMU ANS BIOHAZ CEF CONTAM DATEX Em 

Risk 
FEEDAP GMO NDA PLH PPR PRAPeR SC and 

AF 
SCO Zoonoses Total 

Activity 1. Provision of scientific opinions and advice & risk assessment approaches

Guidance of the 
Scientific 
Committee/Scientific 
Panel 

1 - - - - - - - - - - 1 - - - - - 2 

Opinion of the 
Scientific 
Committee/Scientific 
Panel 

9 - 2 17 2 11 - - 4 - 2 12 - - 9 - - 68 

Scientific Report of 
EFSA 

- 3 - - - - 1 - - - - - - - - - - 4 

Statement of EFSA - - - 0 - 1 - - - - - - - - - - - 1 

Total scientific 
outputs Act. 1 

10 3 2 17 2 12 1 - 4 - 2 13 - - 9 - - 75 

                                      

Activity 2. Evaluation of products, substances and claims subject to authorisation

Conclusion on 
Pesticides Peer 
Review 

- - - - - - - - - - - - - 78 - - - 78 

Guidance of EFSA - - - - - - - - 1 1 - - - - - - - 2 

Guidance of the 
Scientific 
Committee/Scientific 
Panel 

1 - 1 - 2 - - - 2 5 3 - 4 - - - - 18 

Opinion of the 
Scientific 
Committee/Scientific 
Panel 

- - 36 9 66 - - - 94 13 137 - 7 - - - - 362 

Scientific Report of 
EFSA 

- 2 - - - - - - - 1 - - - - - - - 3 

Statement of the 
Scientific 
Committee/Scientific 
Panel  

- - - - - - - - 1 1 - - - - - - - 2 

Total scientific 
outputs Act. 2 

1 2 37 9 68 - - - 98 21 140 - 11 78 - - - 465 

  
 
 
 
 

                                    

                                                 
11 The classification of EFSA scientific outputs was reviewed in September 2010 and the resulting reclassification is effective from January 2011.  
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  AHAW AMU ANS BIOHAZ CEF CONTAM DATEX Em 

Risk 
FEEDAP GMO NDA PLH PPR PRAPeR SC and 

AF 
SCO Zoonoses Total 

 

Activity 3. Data Collection, scientific cooperation and networking

Guidance of EFSA - 1 - - - - 2 - - - - - - - - - - 3 

Reasoned Opinion - - - - - - - - - - - - - 185 - - - 185 

Scientific Report of 
EFSA 

- 2 - - - - 8 1 - - - - - 1 - - 6 18 

Total scientific 
outputs Act. 3 

- 3 - - - - 10 1 - - - - - 186 - - 6 206 

                                      

Supporting publications 

Event report 3 - - 1 1 - - - - 1 0 - 1 - 2 1 - 10 

External Scientific 
Report 

2 7 - 2 1 5 13 2 1 1 2 3 5 - - - 3 47 

Technical report 1 - - 2 2 - 8 6 - 14 - 1 - - 2 5 3 44 

Total supporting 
publications 

6 7 - 5 4 5 21 8 1 16 2 4 6 - 4 6 6 101 

      

Total outputs 17 15 39 31 74 17 32 9 103 37 144 17 17 264 13 6 12 847 
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6. ACTIVITY 4: COMMUNICATION AND DIALOGUE  
 
6.1 Overview 
 
EFSA will pursue its communication activities guided by its Communications Strategy 2010-2013 which emphasises a more 
thematic and impactful approach. EFSA’s overriding objective will be to increase the relevance and understanding of its 
communications amongst its key target audiences and informed lay audience, in cooperation with Member States. Taking into 
consideration stakeholder feedback, in 2011 the Authority will augment its proactive communications on the independence of 
EFSA’s risk assessment advice. In cooperation with the Advisory Forum and Focal Points and working closely with the Advisory 
Forum Working Group on Communications, EFSA will seek to increase its outreach in the Member States. The Authority will 
develop integrated communications programmes in key thematic areas in cooperation with Member States and stakeholders to 
disseminate meaningful, tailored and effective messages, utilising the full communications mix available and reinforcing in 
particular its online communications including the use of multimedia.  EFSA will promote coherence through strengthened 
cooperation with relevant authorities at national, European and international levels. The Authority will continue to enhance 
dialogue with stakeholders and increase audience interactivity.  
 
To better assess the impact of its communications work, EFSA will carry out quantitative research amongst its key target 
audiences in all 27 Member States taking into account lessons learned from previous qualitative research. A conference on risk 
communications will be organised involving key players in the international arena to share experiences and best practices; such 
players may include the European Commission and Member States.  
 
 
6.2 Communications and dialogue at a glance12 
Key deliverables in 2011  Implementation of Communications Strategy 2010-2013 

 
Thematic communications 
  
Strengthened stakeholder engagement 
 
Increased outreach in Member States 
 
Quantitative target audience research 
 
International risk communication conference 
 
Improved  usability of EFSA website 

Total budget  allocation 2011 (€ m)  
 

8.3

Number of staff 2011 (FTE) 
 

54

 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
12 For detailed information on EFSA deliverables in 2011 see Appendix A. 
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6.3 Key performance indicators for communication  
 
Objective Performance Indicator Achieved 2009 Expected 

2010 
Minimum 
target 2011 

Visibility 
 

Web visits  
 
 
Bibliographic databases indexing the EFSA 
Journal 

2,420,000 
 
 
- 
 

2,890,000 
 
 
3 

3,320,000 
 
 
5 

Transparency Proportion of scientific outputs published in EFSA 
Journal within 15 working days post-adoption* 
 
 

75% 84% 90% 

Coherence Message penetration and tracking: 
 
1. One key message taken up by media  
 
2. Two key massages taken up by media   
 

 
 
- 
 
- 

 
 
70% 
 
30% 

 
 
75% 
 
35% 

Outreach Newsletter subscribers 
 
Number of public consultations 

25,690  
 
66 

27,000 
 
93 

31,000 
 
95 

 
*Except for outputs released in batches 
 
6.4 Potential risks to delivery 
In order to safeguard the existing integrity of the website, while improving EFSA’s online communications, adequate IT support 
is needed. This is critical to the delivery of high-quality online communications. Three new framework contracts (publication, 
editing and translation) need to be implemented at the beginning of 2011 and resources need to be focused to ensure their 
proper implementation and business continuity. 
 

7. CORPORATE AND SUPPORT ACTIVITIES 
 
7.1 Overview  
 
Enhanced efficiency will be a key theme for the organisation in 2011, building on the achievements of 2010. To that end, a 
review of workflows and working processes across the organisation will be carried out supported by an external consultant. In 
addition, methodology associated with the cost-benefit analysis of EFSA projects, ex-ante and post-ante, will be introduced. The 
provision of a modern and professional administration is pivotal for the operations of the Authority and in ensuring that experts 
and staff are fully supported. EFSA will continue to ensure that the human, financial and IT resources are allocated in 
accordance with the principles of efficiency, accountability and value for money. The delivery of effective services such as 
human and financial resource management and reporting, personnel policy implementation, IT and logistics assistance, legal 
support and policy advice will continue to be prioritised. One of the key challenges facing EFSA in 2011 will be the finalisation of 
the EFSA Seat and the move to the new building. In that regard, the planning and staff engagement that started in 2009/2010 
will be instrumental in ensuring that the move is carried out efficiently. Business continuity planning is a critical activity and a 
simulation exercise on the plans put in place in 2010 will be carried out to assess their effectiveness.    

 
The principles of sound financial management and allocation of resources in accordance with policy objectives will continue to 
guide EFSA’s financial activities. It is expected that EFSA will move to the ABAC (accrual-based accounting) financial software 
in 2011. As regards accounting and treasury management, the Authority will closely adhere to Commission accounting rules 
and will provide financial statements as required. In addition, EFSA will provide timely information to EFSA Management, Court 
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of Auditors, IAS and other EU institutions. It will ensure efficient implementation of payment transactions, collection of revenue 
and recovery of amounts.  
 
The Authority will continue to provide sound legal advice, to carry out legal research and analysis, to prevent litigation if possible 
and ensure appropriate defence if needed. EFSA will strengthen the legal and policy framework agreed with the European 
Commission in 2009 to assist the Union in fulfilling its bilateral and international obligations. It will also continue to ensure 
effective working relations with the European institutions and European agencies. EFSA will continue to build its engagement 
with stakeholders, mainly under the aegis of the Stakeholder Consultative Platform but also through ad hoc technical meetings 
and briefings. An appropriate level of protection of personal data will be provided with a view to attaining full compliance with 
Regulation (EC) 45/2001. The Authority will place great emphasis in consolidating its relations with the Italian Authorities to 
ensure that the remaining settlement issues related to the European School and the EFSA Seat are fully addressed. In terms of 
strategic and prospective issues, the priorities for 2011 will be to ensure that the strategic tools and metrics are available to 
enable informed planning and prioritisation. The impact assessment methods and tools developed in 2010 will be implemented.  
As stipulated in EFSA’s Founding Regulation, the second external evaluation of EFSA will be conducted in 2011 and its 
outcomes will be integrated in the strategic planning process. EFSA will continue to provide regular progress reporting on all 
aspects of the Authority’s work, both to Management Board meetings and to its members on a weekly basis.  This will include 
accurate progress indicators where appropriate. Effective logistical support will be provided for four annual Board meetings 
including accurate and timely (within 10 working days) records of all meetings. All Board documentation will be sent to members 
at least two weeks in advance and EFSA aims to respond promptly to requests for information from the Board.      
 
7.2 Corporate and support activities at a glance 
 
Key deliverables in 2011 EFSA Seat project 

 
Staff relocation to EFSA Seat 
 
Efficiency programme (Phase 1) 
 
Second statutory evaluation of EFSA 
 
Migration to ABAC financial system 
 
Mid-term review of Strategic Plan 2009-2013 

Total budget  allocation 2011 (€ m)  
 

12.6 

Number of staff 2011 (FTE) 
 

103 

 
 
7.3 Key performance indicators for corporate and support activities 
 
Objective Indicator Achieved 

2009 
Expected 
2010  

Minimum target  
2011 

Effective use of financial 
resources 

Budget execution: 
 
 Committed 
 
 Paid 
 
 

 
 
97.3% 
 
75.6% 

 
 
99.3% 
 
83.4% 

 
 
99% 
 
90% 

Human resource 
management 

Average length of time to fill 
vacancies (months)  

8 7 8 

Efficient use of IT 
resources 

Projects delivered within budget and 
deadline 

75% 85% 90% 
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7.4 Risks to delivery 
In addition to the delivery of the annual work programme related to corporate and support activities, EFSA is facing three major 
activities for 2011 namely the EFSA Seat project, the second evaluation of EFSA, and the migration of the financial systems  to 
ABAC. To mitigate risks associated with the EFSA Seat, a dedicated programme coordinator has been appointed to support the 
Director of Administration in the coordination and management of the activities that require inputs from diverse internal and 
external stakeholders. In relation to the second external evaluation of EFSA, the terms of reference have been drafted in 
cooperation with the European Commission and a call for external consultants is scheduled to be launched in January 2011. A 
preparatory programme for the introduction of ABAC has been established, implementation of which will include testing phases 
and parallel operation of both old and new systems for a period of time until ABAC is successfully operational.        
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Annex A: Detailed deliverables per activity in 2011 
 
 
Activity 1: Provision of scientific opinions and advice & risk assessment approaches 
 
Subject Outcomes to be finalised in 

2011 
Number FTE Direct operational  

costs (€ k) 

AHAW 
Risk assessment guidelines for 
animal welfare 
 

Guidance of the Scientific 
Committee/Scientific Panel 

1 0.6 54 

Welfare risks associated with 
transport of fish (species specific) 

Opinion of the Scientific 
Committee/Scientific Panel 

0 1.85 87 

Animal-based welfare indicators: 
dairy cows, pigs (sows and 
fattening pigs), broilers 

Opinion of the Scientific 
Committee/Scientific Panel 

2 1.7 115 

Vector-borne diseases: 
Bluetongue, Crimean-Congo 
haemorrhagic fever (CCHF), 
African horse sickness and 
equine encephalosis 
 

Opinion of the Scientific 
Committee/Scientific Panel 

3 1.4 127 

Risk assessment in animal 
health: Swine vesicular fever, 
vesicular stomatitis, Histomonas 
meleagridis, Bee diseases,  
Bovine tuberculosis in wildlife 

Opinion of the Scientific 
Committee/Scientific Panel 

2 2.15 59 

Meat inspection revision, 
implications for animal health and 
welfare (swine, poultry) 

Opinion of the Scientific 
Committee/Scientific Panel 

2 4.5 147 

Aquatic animal health: 
Comparative risk of viral 
haemorrhagic septicaemia and 
infectious salmon anaemia 
strains 

Opinion of the Scientific 
Committee/Scientific Panel 

0 0.75 4 

Total  10 12.95 591 

ANS 
Anticipated need for urgent 
generic requests related to food 
additives and nutrient sources 
 

Opinion of the Scientific 
Committee/Scientific Panel 

2 1.5 50 

Total  2 1.5 50 

Assessment Methodology 
Support for generic opinions Internal report 7 2 10 

Scientific report of EFSA 3 2 10 
Total  10 4 20 

BIOHAZ 
Foodborne zoonoses 
(Campylobacter in poultry and 
Salmonella in broilers) including 
foodborne viruses  
 

Opinion of the Scientific 
Committee/Scientific Panel 

5 3 338 

TSE opinions, e.g. mandates 
related to the TSE road map  in 
particular a review of the SRM list 
for bovine animals  
 
 

Opinion of the Scientific 
Committee/Scientific Panel 

5 2 96 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Antimicrobial resistance (AMR) 
requests, e.g. extended spectrum 
cephalosporinases 
 

Opinion of the Scientific 
Committee/Scientific Panel 

1 1 42 

Food hygiene: Issues related to 
revision of meat inspection for the 
food hygiene package and other 
food hygiene issues such as 
biogenic amines, histamine in fish 
species high in histidine, risk of 
composite products and 
freshness criteria for fishery 
products 

Opinion of the Scientific 
Committee/Scientific Panel 

5 3.9 157 

Qualified presumption of safety 
(QPS) 

Opinion of the Scientific 
Committee/Scientific Panel 

1 1 31 

Approach to take for meat 
inspection mandate 

Internal report 1 0.05 0 

Statement of EFSA 0 0.05 0 

Total  18 11 664 

CEF 
Anticipated need for urgent 
generic requests such as 
bisphenol A (food contact 
materials mainly) 

Opinion of the Scientific 
Committee/Scientific Panel 

2 2 53 

Total  2 2 53 

CONTAM 
Contaminants in food and feed 
(3): mycotoxins (2), natural plant 
toxicants (1) 

Opinion of the Scientific 
Committee/Scientific Panel 

3 3.5 403 

Contaminants in food (6): 
mycotoxins (zearalenone), 
natural plant toxicants (morphine 
in poppy seeds), persistent 
organic pollutants (dioxins in liver, 
brominated flame retardants),  
meat inspection - contaminants 
(pigs), others (mineral 
hydrocarbons) 

Opinion of the Scientific 
Committee/Scientific Panel 

6 6.75 162 

Pharmacologically active 
substances covered by Reg (EC) 
470/2009 Art. 19 

Opinion of the Scientific 
Committee/Scientific Panel 

1 0.25 15 

Contaminants in feed: persistent 
organic pollutants (endosulfan) 
 

Opinion of the Scientific 
Committee/Scientific Panel 

1 0.25 0 

Anticipated need for urgent 
requests on contaminants in food 

Statement of EFSA 1 0.25 0 

Total  12 11 580 

Data Collection Exposure 
Support for specific opinions 
 
 

Internal report 8 3 0 

Harmonisation of exposure 
assessment 

Scientific report of EFSA 1 0.25 0 

Total 
 

 9 3.25 0 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

FEEDAP 
Feed additives: nutritional, 
sensory  
 

Opinion of the Scientific 
Committee/Scientific Panel 

4 1 19 

Total  4 1 19 

NDA 
Anticipated need for advice on 
general aspects related to 
nutrition, dietetic foods and health 
claims (energy conversion 
factors, labelling reference intake 
values, generic conditions of use) 

Opinion of the Scientific 
Committee/Scientific Panel 

1 0.5 12 

Dietary reference values for 
micronutrients 
 

Opinion of the Scientific 
Committee/Scientific Panel 

1 1 54 

Total  2 1.5 66 

PLH 
Evaluation of pest risk 
assessments (PRAs) and other 
justification documents prepared 
by EU Member States or Third 
Countries (e.g. Phytophthora 
ramorum, Anoplophora chinensis, 
Rhynchophorus ferigineus, 
Agrilus planipennis, Citrus 
canker) 

Opinion of the Scientific 
Committee/Scientific Panel 

5 4 198 

Extension or adaptation to the 
whole EU territory of PRAs 
prepared by Member States or 
EPPO (pine wood nematode, 
Tuta absoluta) 

Opinion of the Scientific 
Committee/Scientific Panel 

2 2 100 

Preparation of PRAs for the EU 
territory (Monilinia fructicola , 
Solanaceous Pospiviroids, Plum 
Pox Virus) 

Opinion of the Scientific 
Committee/Scientific Panel 

3 3 100 

Evaluation of the environmental 
impact of pests 

Guidance of the Scientific 
Committee/Scientific Panel 

1 0.75 52 

Anticipated need for urgent 
requests 
 

Opinion of the Scientific 
Committee/Scientific Panel 

2 0.25 51 

Total  13 10 501 

Scientific Committee     

Preparation of scientific advice on 
horizontal subjects and risk 
assessment approaches 
(statistical approaches, 
botanicals, risk assessment 
terminology, nanotechnology, 
genotoxicity testing, thresholds of 
toxicological concern, 90-day 
feeding trials, environmental risk 
assessment and endocrine active 
substances ) 

Generic opinions, guidance 
opinions or scientific/technical 
reports 

9 6 558 

Workshops/meetings on 
horizontal issues such as the 
TTC approach  

Workshop/meeting reports  2 1.5 62 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Total  11 7.5 620 

          
IT and Operations 
Provide and maintain IT tools to 
support to provision of scientific 
opinions and advice and  risk 
assessment approaches 

Application development and 
maintenance of existing IT 
tools (declarations of interest 
for experts, risk assessment 
workflows, expert database, 
Art. 36) 

0 3 817 

IT services (infrastructure and 
support) 

Tele/video conferencing 0 0 102 

Total  0 3 919 

 
 
 
Activity 2: Evaluation of products, substances and claims subject to authorisation 
 
Subject Outcomes to be finalised in 

2011 
Number FTE Direct operational costs 

(€ k) 

AHAW 
Genetically modified (GM) 
animals: health and welfare 
aspects, in collaboration with 
the GMO Panel 

Guidance of the Scientific 
Committee/Scientific Panel 

1 1.1 86 

Total   1 1.1 86 

ANS 
Additives: new applications Opinion of the Scientific 

Committee/Scientific Panel 
10 2 144 

Additives: re-evaluation of food 
colours 

Opinion of the Scientific 
Committee/Scientific Panel 

8 2 84 

Additives: re-evaluation of 
preservatives 

Opinion of the Scientific 
Committee/Scientific Panel 

3 2 124 

Evaluation of nutrient sources 
and other substances 

Opinion of the Scientific 
Committee/Scientific Panel 

15 3.5 114 

Guidance on additives Guidance of the Scientific 
Committee/Scientific Panel 

1 1 49 

Total   37 10.5 515 

Assessment Methodology 
 
Support for the evaluation of 
products, substances and 
claims 

Internal report 10 1.5 10 

Scientific report of EFSA 2 1.5 10 

Total   12 3 20 

BIOHAZ 
Animal by-product (ABP) 
applications e.g. oleochemical 
process for Cat 1 ABP, 
processing methods for fishery 
by-products; on-farm 
composting of dead poultry; on-
farm isolation in impermeable 
pits of dead poultry 

Opinion of the Scientific 
Committee/Scientific Panel 

6 1 96 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

TSE testing Opinion of the Scientific 
Committee/Scientific Panel 

1 0.25 36 

Decontamination dossiers Opinion of the Scientific 
Committee/Scientific Panel 

2 0.75 54 

Total   9 2 186 

CEF 
Plastic food contact materials 
substances (Regulation 
2002/72  Art 3 & 4) 

Opinion of the Scientific 
Committee/Scientific Panel 

13 1.25 104 

Plastic food contact materials 
substances: revision of 
guidance 

Guidance of the Scientific 
Committee/Scientific Panel 

1 0.75 34 

Recycling of FCM: existing and 
new processes (Regulation 
282/2008 Art 5) 

Opinion of the Scientific 
Committee/Scientific Panel 

21 1.25 65 

Recycling of FCM: Revision of 
guidance 

Guidance of the Scientific 
Committee/Scientific Panel 

1 0.25 29 

Active and intelligent packaging 
materials (Regulation 450/2009 
Art 8) 

Opinion of the Scientific 
Committee/Scientific Panel 

2 0.75 13 

Processing 
aids/Decontaminants 

Opinion of the Scientific 
Committee/Scientific Panel 

2 0.75 13 

Flavourings: FGE.19 and 
footnote 10 substances 
(Regulation 1565/2000 Art 3), 
New flavourings (Regulation  
1331/2008 Art 3) & Smoke 
flavourings (Regulation 
2065/2003 Art 8) 

Opinion of the Scientific 
Committee/Scientific Panel 

28 3.5 237 

Flavourings: Technical report to 
support the preparation and the 
evaluation of applications   

Technical report 1 0.5 7 

Enzymes: technical report on 
support for applications in the 
preparation and presentation of 
applications   

Technical report 1 0.5 65 

Total   70 9.5 567 

Data Collection Exposure 
Support for the evaluation of 
products, substances and 
claims 

Internal report 3 0.5 0 

Total   3 0.5 0 

FEEDAP 
New additives or new uses for a 
feed additive (Article 4 of 
Regulation (EC) 1831/2003) 

Opinion of the Scientific 
Committee/Scientific Panel 

10 2.25 90 

New additives or new uses for a 
feed additive and re-evaluation 
of existing feed additives 
(Article 4 and Art 10 of 
Regulation (EC) 1831/2003) 

Opinion of the Scientific 
Committee/Scientific Panel 

11 2.5 95 

Statement of the Scientific 
Committee/Scientific Panel  

1 0.25 1 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Re-evaluation of existing feed 
additives (Article 4 and Art 10 of 
Regulation (EC) 1831/2003) 
(priority 1) 

Opinion of the Scientific 
Committee/Scientific Panel 

60 8.25 545 

Modification of existing 
authorisations (Article 13 of 
Regulation (EC) 1831/2003) 

Opinion of the Scientific 
Committee/Scientific Panel 

6 1.5 54 

Requests associated with 
negative/inconclusive opinions 
under Regulation (EC) 
1831/2003 

Opinion of the Scientific 
Committee/Scientific Panel 

7 1.75 57 

New guidance on support for 
applicants in the preparation 
and presentation of applications 
(covering issues not included in 
previous guidance) and one 
administrative guidance 
document  

Guidance of EFSA 1 0.2 3 

Guidance of the Scientific 
Committee/Scientific Panel 

2 0.3 16 

Total   98 17 862 

GMO 
Applications received under 
Directive 2001/18/EC, 
Regulation 1829/2003 Art 14 &  
Regulation 1831/2003 Art 4 

Opinion of the Scientific 
Committee/Scientific Panel 

11 13 539 

EC requests related to 
applications 

Opinion of the Scientific 
Committee/Scientific Panel 

2 1.25 60 

Statement of the Scientific 
Committee/Scientific Panel  

1 0.5 20 

Guidance on monitoring 
(PMEM guidance update) 
 

Guidance of the Scientific 
Committee/Scientific Panel 

1 1 67 

Guidance on applications (GM 
micro-organisms; Comparators; 
GM animals FF safety, 
Environmental RA of GM 
animals. 
 

Guidance of the Scientific 
Committee/Scientific Panel 

4 5 337 

EFSA overall opinions on 
applications (Regulation 
1829/2003) 

Technical report 9 0.75 5 

Public consultation on guidance 
document (GD) for GM micro-
organisms; Comparators; GM 
animals FF safety, 
Environmental RA of GM 
animals 

Technical report 4 0.5 0 

Analysis of trial dossier under 
1834/2003, Art. 10 

Scientific report of EFSA 1 0.25 10 

Procedural GD for applications 
under 1829/2003 

Guidance of EFSA 1 0.25 1 

Total 
 
 

  34 22.5 1,039 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

NDA 
Article 14 and 13.5 claims 
(Health Claims Regulation, EC 
1924/2006) 

Opinion of the Scientific 
Committee/Scientific Panel 

30 3 123 

Article 13 (EC 1924/2006) Opinion of the Scientific 
Committee/Scientific Panel 

100 11.5 305 

Guidance on scientific 
requirements for health claims 

Guidance of the Scientific 
Committee/Scientific Panel 

3 2 26 

Novel Foods (EC 258/97) Opinion of the Scientific 
Committee/Scientific Panel 

5 1 69 

Novel foods (EC 258/97): 
Update of guidance document 
for preparation of novel foods 
application, including guidance 
on data requirement to 
document tradition of safe use 
(draft guidance not expected to 
be published in 2011) 

Guidance of the Scientific 
Committee/Scientific Panel 

0 0.5 28 

Other applications (allergies, 
infant formulae) (Directive 
2000/13/EC; Directive 
2006/141/EC) 

Opinion of the Scientific 
Committee/Scientific Panel 

2 1 48 

Total   140 19 599 

PPR 
Developing and updating EU 
GDs on toxicology, 
ecotoxicology, environmental 
fate and pesticide residues 

Guidance of the Scientific 
Committee/Scientific Panel 

4 1.5 171 

Opinion of the Scientific 
Committee/Scientific Panel 

7 5.5 404 

Total   11 7 575 

PRAPeR 
Dir. 91/414/EEC, Art 6 Conclusion on Pesticides Peer 

Review 
27 12.5 155 

Reg. 2229/2004, Art. 25a Conclusion on Pesticides Peer 
Review 

28 6.5 90 

Reg. 33/2008, Art. 13-22 Conclusion on Pesticides Peer 
Review 

16 8 75 

Reg. 1107/2009, Art. 23(4) Conclusion on Pesticides Peer 
Review 

5 1 0 

Inclusion directives Conclusion on Pesticides Peer 
Review 

2 0.5 0 

Total   78 28.5 320 

Risk Assessment     

Support services for applicants Enhancement of the support 
and service provided to the 
applicants 

 25 - 

Total   25 - 

Scientific Cooperation & 
Assistance 

    

Support services for applicants Enhancement of the support 
and service provided to the 
applicants 

 4  

Total   4 - 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

 
IT and Operations 
Provide and maintain IT tools to  
support the evaluation of 
products, substances and 
claims subject to authorisation  
 

Application development and 
maintenance of existing IT 
tools (application workflows in 
risk assessment workflows) 

0 1 80 

Total   0 1 80 

 
 
Activity 3: Data collection, scientific cooperation and networking 
Subject Outcomes to be finalised in 

2011 
Number FTE Direct operational costs 

(€ k) 

AHAW 
Outsourcing: Updating, 
upgrading and sustaining 
critical systematic reviews on 
vector borne diseases  
 

External scientific report 1 0.5 50 

Outsourcing: Developing 
theoretical models for 
quantitative assessment of 
animal welfare  

External scientific report 1 0.5 50 

Risk assessment guidelines for 
animal welfare (technical 
hearing) 
 

Event report 0 0.1 13 

Animal-based welfare 
indicators: dairy cows (technical 
hearing) 

Event report 0 0.1 15 

Stakeholder consultation and 
technical meetings (GM-
animals, animal based 
indicators, RA guidelines  
 

Event report 3 0.5 7 

Member State collaboration 
with AHAW network  

Technical report 1 0.25 92 

Total   6 1.95 228 

ANS 
Calls for data on food additives Data collection reports on 

specific food additives: Internal 
report  

0 1.5 0 

Outsourcing: re-evaluation of 
food additives    

Preparatory work 0 2.5 300 

Total 
 
 

  0 4 300 

Assessment Methodology 
Assistance to the Assessment 
Methodology Unit for statistical 
analyses and ad hoc 
consultation upon request 
(“statistics”), ongoing from 
previous years 
 

External scientific report 3 1 75 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Assistance to the EFSA 
scientific units on toxicology 
and ecotoxicology and ad hoc 
consultation upon request  

Scientific report of EFSA 2 1 75 

Training EFSA experts and staff 
on systematic literature review 

External scientific report 1 0 200 

Further method development 
for the assessment of emerging 
risks on animal and plant health  

External scientific report 2 2 225 

Harmonisation of risk 
Assessment Methods 

External scientific report 1 1 25 

Guidance of EFSA 1 1 26 

Systematic literature searches Internal report 5 3 49 
Total   15 9 675 

BIOHAZ 
Outsourcing of preparatory 
work for QMRA in the food 
hygiene area, particularly in 
relation to meat inspection in 
poultry and other species. 
 
Technical report on risk-based 
meat inspection (BIOHAZ) for 
meat inspection mandate 

External scientific report 1 0.5 213 

Outsourcing: Support (data 
collection) for a risk based meat 
inspection 

External scientific report 1 0.75 100 

Member State collaboration 
with microbiological risk 
assessment (MRA) and TSE 
networks 

Technical report 2 1.25 19 

Workshops with stakeholders 
on food hygiene issues 

Event report 1 0.5 34 

Total   5 3 366 

CEF 
Outsourcing: Bibliography 
reports on BPA  

Preparatory work 0 0.5 20 

Outsourcing: Collection of data 
on flavourings and preparation 
of  summaries (draft FGEs)  

Preparatory work 0 1.5 250 

Outsourcing: Food contact 
materials (FCM): preparation of 
non-toxicological summary data 
sheets (SDS)  

Preparatory work 0 0.5 45 

Outsourcing: FCM: preparation 
of toxicological datasheets  

Preparatory work 0 0.5 40 

Outsourcing: Plasticizers Preparatory work 0 0.25 30 
ESCO Working Group Re-
grouping of chemicals for non-
plastic FCM  

Preparatory work 0 0.5 20 

ESCO WG Report External scientific report 1 0.5 20 
ESCO Working Group 
Stakeholders meetings 

Event report 1 0.25 27 

Total   2 4.5 452 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

 
CONTAM 
Outsourcing: Influence of 
processing methods on marine 
biotoxin levels 

External scientific report 1 0.2 50 

Outsourcing: support for 
previous cargoes – criteria II 
and III  

External scientific report 1 0.2 120 

Outsourcing: support for 
previous cargoes – criteria IV  

External scientific report 1 0.2 50 

Outsourcing: Support for meat 
inspection mandate  

External scientific report 1 0.2 45 

Outsourcing: brominated flame 
retardants  

External scientific report 1 0.2 130 

Total   5 1 395 

Data Collection Exposure 
Continuing data collection for 
contaminants and other 
chemical substances, including 
a data evaluation and response 
service for stored data 
 

Technical report 8 4 0 

Data evaluation and reporting Scientific report of EFSA 5 2 0 
Responding to calls for topical 
scientific reviews 
 

Scientific report of EFSA 2 1 0 

Updating of the comprehensive 
food consumption database by 
incorporating recently collected 
data for adults and children 
data (Database updates) 

Internal report 5 0.5 400 

Children pilot project preparing 
for the EU Menu 
 

External scientific report 1 0.25 0 

Adult pilot project preparing for 
the EU Menu 

External scientific report 1 0.25 0 

EU Menu IARC (International 
Agency for Research on 
Cancer) support  
 

External scientific report 2 0.5 250 

Access to high performance 
probabilistic calculation 
computer service 

Internal report 5 0.5 40 

Food market intelligence 
(datasets/market analysis 
reports) 
 

Internal report 4 0.25 70 

Assistance to Member States to 
map database structures to 
EFSA requirements and to 
submit data using the XML 
protocol 

External scientific report 4 0.5 200 

Nutritional intake calculations 
using an updated food 
composition database and 
comprehensive food 
consumption data   

Scientific report of EFSA 1 0.5 115 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Preparation for the EUMenu 
project food consumption data 
collection methods 

External scientific report 1 0.5 200 

Development of a module to 
estimate long-term food 
consumption from short-term 
estimates using Bayesian 
statistics  
 

External scientific report 1 0.25 100 

Probability risk assessments: 
methodological development 
and testing in different areas 
(e.g. contaminants, additives)  

External scientific report 3 0.25 150 

WGs related to harmonisation 
and standardisation of data 
collection methodology 
 

Guidance of EFSA 2 2 205 

Total   45 13.25 1,730 

 
Emerging Risks 
Data sources and hazard 
databases 

Technical report 2 2.5 76 

     

Crisis assistance Simulation exercise and 
support in situations of urgent 
requests and update of 
emergency manual 

0 0.5 60 

Technical report 1 0.5 27 
Emerging risk methodology and 
modelling: Foresight study 

Technical report 2 2 227 

Monthly monitoring and 
operation of internal 
collaboration group (ERIC) 

Technical report 1 3.2 0 

Emerging risks exchange with 
MS and stakeholders 

External scientific report 2 1 39 

Annual report emerging risks Scientific report of EFSA 1 0.3 0 
Total   9 10 430 

FEEDAP 
Outsourcing: Support to the 
statistical evaluation of dossiers 
on feed additives 

Preparatory documents for the 
panel  

0 0.7 40 

Outsourcing for preparatory 
work for the re-evaluation of 
feed additives in priorities 1 and 
2 

Preparatory work 0 1 300 

Outsourcing literature review 
and data collection on aspects 
related to the evaluation of 
certain categories of feed 
additives  

External scientific report 1 0.3 55 

Total   2 2 395 

GMO 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Outsourcing preparatory work 
connected to initial risk 
assessment of applications to 
be received under Reg 
1331/2008 Food Enzymes 
 

Preparatory work 0 1 300 

Outsourcing on statistical 
approach 

External scientific report 1 0.5 0 

Outsourcing: data collection 
and methodology support in 
GMO risk assessment 
 

External scientific report 0 0.5 100 

EFSA-Member State GMO 
scientific risk assessment 
network  

Technical report 1 0.25 38 

Meetings with MS and 
stakeholders 
 

Event report 1 0.25 42 

Total   3 2.5 480 

 
NDA 
Outsourcing: Scientific 
cooperation related to dietary 
reference values for 
micronutrients (initial report not 
expected to be published in 
2011) 

External scientific report 1 0.5 70 

Outsourcing: Scientific 
cooperation related to data 
collection on novel foods 
(history of use; initial report not 
expected to be published in 
2011) 

External scientific report 1 0.5 70 

Meeting with stakeholders on 
health claims guidance 
document 

Event report 0 1 30 

Meeting with stakeholders on 
novel food guidance document 
(initial report not expected to be 
published in 2011) 

Event report 0 0.5 20 

Total   2 2.5 190 

PLH 
Outsourcing: Data collection 
and preparatory data analysis 
to support the pan-European 
pest risk assessment for the 
PLH Panel scientific opinions 
(PLH) 

External scientific report 1 0.25 150 

Outsourcing: Preparatory work 
for developing methodologies 
and guidance documents and 
collection of data in support of 
risk assessment in plant health 

External scientific report 2 1.5 400 

Member State collaboration 
with PLH network 

Technical report 1 0.25 50 

Total   4 2 600 

PPR 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Outsourcing: Support for 
preparing guidance documents 
in ecotoxicology, environmental 
fate and pesticide residues  

External scientific report 4 2.2 500 

Outsourcing: toxicology and 
environmental guidance 
documents  

External scientific report 1 1 200 

Workshop in toxicology  Event report 1 0.8 42 
Total   6 4 742 

PRAPeR 
Reg. 396/2005, Art. 32 
 

Scientific report of EFSA 1 2 135 

Reg. 396/2005, Art. 10 
 

Reasoned opinion 100 3 0 

Reg. 396/2005, Art. 12 
 

Reasoned opinion 75 4 448 

Reg. 396/2005, Art. 43 
 

Reasoned opinion 10 0.5 0 

Total   186 9.5 583 

Scientific Cooperation 
Focal Point network 
(comprising 29 contracts with 
EU/EEA/EFTA Member States)  

Technical report 1 1.5 765 

Expert database Expert database IT tool 1 1 0 
Internal report 4 0.5 0 
Technical report 1 0.5 0 

Information Exchange Platform 
(IEP) 

IEP IT tool 
(improved IT tool/ new web-
based application) 

1 1 15 

Internal report 12 0.5 0 

Article 36 network List of Art. 36 competent 
organisations (updated) 

1 1 0 

Technical report 1 1 0 
Two IT tools: (1) Art 36-NET on 
ScienceNet and (2) Art 36-
DATABASE 

2 1 0 

Focal Point meetings Management of Focal Point 
network.  

0 1.5 60 

Training on general risk 
assessment principles 

Technical report 1 1 9 

Scientific Cooperation projects 
with Member States/horizontal 
projects 

Technical report 1 0.5 11 

Organisation of scientific and 
other events (colloquia) 
 

Event report 1 0.5 0 

Recognition and visibility of  
EFSA’s scientific work (indexing 
of EFSA Journal in more 
bibliographic databases) 
 

Internal Report 1 1.5 0 

Total 
 

  28 13 860 
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Subject Outcomes to be finalised in 
2011 

Number FTE Direct operational costs 
(€ k) 

Zoonoses 
Community Summary Reports 
on zoonoses,  and food-borne 
outbreaks 

Scientific report of EFSA 1 2.1 372 

Technical report 3 0.7 9 

Development of analytical 
methods for the annual data 

External scientific report 2 0.7 130 

Scientific report of EFSA 2 1.5 46 

Community Summary Reports 
on antimicrobial resistance 

Scientific report of EFSA 1 3 125 

Baseline survey preparation 
and analyses 

Scientific report of EFSA 0 1 113 

Harmonisation of monitoring 
and reporting 

External scientific report 1 1 0 

Other data analyses reports Scientific report of EFSA 1 1 0 
Database and reporting 
applications 

Internal report 3 1 100 

Web reporting application, data 
warehouse, XML schemas 

0 1 23 

Assistance to EFSA Panels  Internal report 5 1 0 
Meat inspection mandate - 
defining epidemiological criteria 

Scientific report of EFSA 1 3 72 

Total   20 17 990 

Scientific Committee         

Contract for completion of the 
botanicals compendium 
database 

Technical report 1 0.5 100 

Annual meeting of the 
nanotechnology network 

Event report 1 0.5 30 

Network for harmonisation of 
risk assessment and related 
WG 

Event report 1 0.5 30 

ESCO working group on 
endocrine active substances 
(EAS) 

Technical report 1 0.5 30 

Total   4 2 190 

IT and Operations 
Provide and maintain IT tools to 
support data collection 

Application development and 
maintenance of existing IT 
tools (Zoonoses Community 
Report, pesticide residues data 
collection, food consumption 
database) 

0 2.5 1,200 

Provide and maintain IT tools to 
support scientific cooperation 
and networking  

Application development and 
maintenance of existing IT 
tools (ScienceNet, IEP) 

0 0.5 320 

Total   0 3 1,520 
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Activity 4: Communications and dialogue 
Subject Outcomes to be 

finalised in 2011 
Number FTE Direct operational costs 

(€ k) 

Communications 
 
Support for development of 
EFSA’s communications 
strategy 

Advisory Group on Risk 
Communication (AGRC) 
meetings 

0 2 35 

Enhanced understanding 
of EFSA’s target audiences 
and consumer risk 
perception 

Quantitative target 
audience research; 
research on 
communication outputs 
 
 

3 3 150 

Total   3 5 185 

Press Office 
Ensure coherent risk 
communications through 
close liaison with EU 
institutions, national food 
safety authorities and 
international partners 
 

AFWGC meetings 
 
 
 
 
 

4 1.2 85 

Exchanges with relevant 
international partners on 
pre-notification of 
opinions 

5 0.2 0 

Communicate EFSA 
scientific advice to the 
media 

Media responses to 
questions/ interviews 
 

800 2.2 0 

Press briefings 3 1 35 

Press 
releases/statements/ 
news stories 
 

70 3.5 0 

Build media relationships 
to achieve better 
understanding/ coverage of 
EFSA 

Face-to-face meetings 
with the media 

8 0.6 8 

Media training for 
scientists 

4 0.3 0 

Press contacts database 1 0.2 0 

Evaluation of EFSA-related 
media coverage  

Media monitoring and 
analysis reports 
(quarterly and annual) 

5 1.8 278 

Total 
 

  
 

 11 406 

Public Info and Events 
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Subject Outcomes to be 
finalised in 2011 

Number FTE Direct operational costs 
(€ k) 

Improve overall 
understanding of EFSA 
work within context of EU 
food safety system 

Corporate events 
(including international 
risk communications 
conference, promotional 
material, photo-shoots) 

26 3.55 396 

Corporate multimedia 
products 

2 1.5 125 

Corporate publications 
(including all EU 
languages versions) 

54 4 202 

Joint events with 
Member States 

1 0.25 10 

Visibility and recognition of 
EFSA's work 

Newsletters (all EFSA 
working languages) 

56 3.8 136 

Scientific events (EFSA 
supported, EFSA led) 

3 1.7 133 

Scientific publications 
(reports, colloquia 
reports, posters etc.) 

26 3.2 171 

Total    18 1,173 

Web 
Enhance simplicity and 
usability of  EFSA website 
and online services 

Create informative web 
content following an 
integrated thematic 
approach   

50 1.8 0 

EFSA Journal support  24 1.2 0 

Implement usability 
improvements 

30 2.5 56 

Manage online 
subscription services  

100 0.2 0 

Manage public enquiries 
via Ask EFSA  

1,200 0.5 0 

Monitor and analyse 
online communications  

40 0.3 0 

Enhance transparency and 
understanding of EFSA's 
operations and outputs 
through online media 

Publish content to the 
website in EFSA's 4 
working languages 

7,500 3 0 

Webcasting of 
Management Board and 
other key meetings 

5 0.5 300 

Total    10 356 
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Subject Outcomes to be 
finalised in 2011 

Number FTE Direct operational costs 
(€ k) 

 
 
Scientific Committee 

        

Advisory Forum plenary 
meetings 

Minutes of the meetings 4 2 240 

Interfacing between 
Member States and EFSA, 
including bilateral visits 
and participation in other 
EFSA meetings 

Ongoing interfacing 
between Member States 
and EFSA 

0 0.8 0 

Other Advisory Forum 
related meetings 

Minutes of the meetings 4 0.7 60 

Total    3.5 300 

     

 
 
Legal and Policy Affairs 
 
Subject Outcomes in 2011  Indicator FTE Direct operational costs  

(€ k) 

Legal and Policy Affairs 
 
Stakeholder engagement Strengthen stakeholder 

consultation processes  
Organise at least 
3 meetings of the 
Stakeholder 
Platform 

1 60 

International activities Legal and administrative 
support for bilateral 
agreements 
 
Coordination of the 
implementation of the 
EFSA’s international 
strategy  
 
Support of international 
visits to EFSA 

Foster network of 
contacts in 
international 
organisations 

1 20 

Coordination of EFSA’s 
Pre-Accession and 
Neighbourhood activities 

Support competent 
authorities in Candidate 
and Potential Candidate 
countries through the 
organisation of events 
such as training 
seminars, study tours 
and participation in 
EFSA meetings as 
observers. In addition 
organise European 
Neighbourhood 
Programme events 
 
 

Coordination and 
management of 
seminars, training 

2 0 
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Subject Outcomes in 2011  Indicator FTE Direct operational costs  
(€ k) 

Management and 
coordination of relations 
with EU Institutions  

Direct, support and 
coordinate EFSA’s 
relations with the 
European Parliament, 
the European 
Commission, and the 
Council 

EFSA attendance 
at all relevant EP 
meetings (in 
particular ENVI 
Committee)  
 
Participation in 
Council Working 
Groups as 
required and 
coordination with 
EU Presidency as 
appropriate. 
Coordinate EFSA 
attendance at the 
DG-SANCO 
Advisory Group 
 
Organise at least 
3 EFSA/DG-
SANCO bilaterals  
 
Coordinate and 
ensure the in-
house 
dissemination of 
information on 
EFSA attendance 
at the DG- 
SANCO Standing 
Committees 

2 0 

Total     6 80 

 
 
Corporate and governance activities 
 
Subject Outcomes in 2011 FTE Indicator Direct operational costs  

(€ k) 

Finance 
Budget Management 
and ABB (activity-based 
budgeting) 

Make budget resources 
available to conduct the 
planned activities 
 
Monitor and report on the 
relationship between the 
financial resources 
employed and the results 
achieved (efficiency) 
 
Monitor the budget, its 
financial execution & 
forecast and report to 
Management 

1.5 Budget execution 
rate over 97% 
 
 
Transfers to/from 
chapters below 5% 
of budget 
 
 
Carry-forward below 
20% of budget  

95 
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Subject Outcomes in 2011 FTE Indicator Direct operational costs  
(€ k) 

Efficiency Initiative Critically review EFSA 
workflows and working 
processes, review 
organisational structure, 
implement improvements 

0 Reports on 
efficiency discussed 
in the Steering 
Committee and 
recommendations 
implemented 

250 

Finance Management Ensure compliance with 
the Financial Regulation 
and related guides or 
procedures and train the 
staff 
Verify the adequacy of the 
financial resources used to 
conduct an activity within 
the principles of economy 
Monitor and report on 
invoice payments in 
compliance with the 
Financial Regulation and 
best practises 
 

5.5 Regular financial 
training 
 
 
Financial 
verifications 
implemented within 
the Internal rules 
 
Payments 
processed before 
the Regulation 
deadlines 

NA 

Procurement & Grant 
Management 

Provide support and 
guidelines to the 
organisation with regards 
to regulation and financial 
aspects of procurement 
and grants 
 
Set up, monitor and launch 
the procurement and 
grants programme   
 
Disseminate knowledge 
and best practice through 
training and streamlining of 
procedures 

6 Timely launch of 
tenders and calls, 
according to 
programme 
schedule 
 
Critical audit 
findings below 5  
 
Establish improved 
reporting and 
management tools 

NA 

Workflow Management Develop further the 
automation tools to 
streamline the financial, 
mission, meeting, shuttle, 
translation and order 
workflows 
Improve the management 
of the centralised budget 
lines in order to enhance 
support to the organisation 
and generate efficiency 
gains  
Implement the migration to 
the ABAC financial system 
and provide ongoing 
training on financial tools 

7.5 Integration of 
meeting workflow 
with the other 
workflows (ABB, 
RAW and DOI) 
 
Automatic upload of 
mission payments 
into financial system
Implementation of 
centralised meeting 
organisation and 
processing  
Successful 
migration to ABAC 
financial system  

NA 

Total   20.5   345 
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Subject Outcomes in 2011 FTE Indicator Direct operational costs  
(€ k) 

Human Resources 
Staff welfare Analyse the current 

services with respect to 
staff welfare and well-
being, and explore the 
introduction of additional 
services for staff, in line 
with those offered in other 
EU Agencies of a 
comparable size 

2 Successful 
benchmarking of 
welfare services 
with other EU 
Agencies of similar 
size and the EC 
with the aim of 
introducing 
complementary 
welfare services via 
appropriate 
procurement 
procedures 

314 

Conduct a staff feedback 
survey  

0 Analysis and 
assessment of staff 
survey results in 
view of organising 
specific workshops 
for the definition 
and implementation 
of concrete action 
plans 

30 

Staffing Ensure full occupancy of 
EFSA posts, anticipating 
competence requirements 
and reducing vacancy 
period 

5 All posts occupied 
at all time 
 
Vacancy resulting 
from departure not 
longer than 3 
months 

150 

Learning & Training  Develop training 
programmes to enhance 
the managerial, scientific, 
linguistic, professional and 
interpersonal skills and 
competences of staff and 
explore complementary 
and innovative learning 
and training methodologies 

4 Analysis and report 
on current learning 
and training 
opportunities 
 
Exploration and 
introduction of 
specific training for 
scientific staff, via 
appropriate 
procurement 
procedures, in line 
with the available 
budget 
 
Introduction of e-
learning and 
multimedia 
language learning 
packages as part of 
the overall learning 
and training offers, 
in line with the 
available budget 

655 
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Subject Outcomes in 2011 FTE  Indicator Direct operational costs  
(€ k) 

Human Capital 
management 

Ensure HR unit 
management, process 
optimisation, strategic 
staffing planning, delivery 
of effective services and 
the monitoring and 
reporting thereof 
 
 
Empowerment of 
managers to optimise in an 
autonomous way the 
deployment and 
monitoring of their  human 
capital 
 
 
Analyse, monitor and 
report on Human 
Resources budget 
allocation in line with 
EFSA’s objectives and 
priorities. Ensure its 
financial execution and 
forecast 

3.7 Ensure strategic 
alignment with 
EFSA Management 
objectives and 
evolutions in core 
business, monitored 
through the 2011 
HR-work plan 
 
 
 
Automation of 
processes through 
introduction of a 
modern human 
resource database, 
with the first 
modules 
implemented in 
2011 
 
 
Staff budget  
execution over 97%  

 

NA 

Personnel Services Ensure timely and 
accurate payment of all 
salaries, entitlements and 
other allowances for all 
staff, as well as providing 
staff with clear and 
comprehensive information 
and advice on their 
statutory rights 
 
 
 
Provide insight on 
resource usage of activity-
based budget 
 
 
 
Record and report on 
absence and manage all 
types of leave requests 

5 No delays in 
monthly salary 
payments 
 
Changes in 
entitlements and 
other allowances 
processed for 
following month’s 
payroll as a rule 
 
All relevant 
information 
uploaded and/or 
updated on the 
Intranet Portal 
 
Through time-
tracking activity 
codes, monthly 
reporting of average 
number of working 
hours per 
Directorate and Unit
 
Report on average 
number of leave 
and /or absence 
days taken  per 
Directorate and Unit 

NA 
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Subject Outcomes in 2011 FTE Indicator Direct operational costs  
(€ k) 

Performance 
management and career 
development  

Consolidate the 
performance management 
(CDAC) processes and 
assess the current 
reclassification/ promotion 
policy in view of the 
alignment to the Agencies 
model decision on 
promotion/reclassification  

2 Introduction into the 
staff  performance 
assessment of 
points of reference/ 
standards to be 
used for the 
elaboration of 
specific/individual 
job descriptions, 
annual objectives, 
KPI’s and training 
by job category 
 
Impact assessment 
on the current 
promotion/ 
reclassification 
policy 

NA 

Internal Communication  Enhance  internal 
communication within the 
organisation, through the 
use of appropriate tools, 
such as the intranet portal, 
decentralised taskforces 
and other appropriate  
internal communication 
actions 
 
Continuous, transparent 
and structured content 
management of the 
intranet portal monitored 
by the EFSA 
representative Editorial 
Committee chaired by HR 

1.3 Usage and 
satisfaction rate  of 
intranet portal 
measured through 
focused yearly user 
survey 
 
 
Decrease in the 
number of  queries 
addressed by staff 
by telephone and 
mail to the various 
support functions 
(HR, Finance, IT, 
Facilities) 

NA 

Total   23   1,149 

IT and Operations 
EFSA Seat Programme Double provision of fixed 

telephone and data 
services in view of the 
move to the new Seat 
building 

0 Ensure business 
continuity for 
communications  

24 

EFSA Seat office furniture 0 Equip offices with 
new furniture before 
the move planned 
for the end of 2011 

1,452 
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Subject Outcomes in 2011 FTE Indicator Direct operational costs  
(€ k) 

 EFSA Seat project 
management and technical 
support services for 
facilities conformity 
verification 

0.5 Ensure due 
diligence and 
conformity of the 
building to the 
project and ensure  
all deliverables are 
available at the 
move (end of 2011) 

320 

Design and 
implementation support of 
new IT infrastructure for 
the EFSA Seat 

0 Ensure delivery of 
IT infrastructure 
before move 
planned for end of 
2011 

250 

Maintain EFSA Seat 0 Ensure technical 
systems are 
maintained in EFSA 
Seat 

25 

Organise and execute the 
move and relocation to the 
new EFSA Seat building 

0 Complete the move 
of EFSA staff into 
the new premises 
by end of 2011 

250 

Provision of cleaning for 
EFSA Seat 
 

0 Ensure clean 
working 
environment 

80 

Provision of water, 
electricity and heating for 
EFSA Seat 
 

0 Ensure effective   
Utilities supply 

160 

Rent of existing premises 
for 5 months in duplication 
of the existing to allow for 
the activities to prepare the 
new Seat for the move 

0 Ensure continuity of 
service during the 
transition period 
from the old to the 
new premises 

800 

Surveillance services for 
EFSA Seat 

0 Compliance with EC 
standards on Health 
Safety and Security 
and number of 
tickets solved within 
threshold 

100 

Provide and maintain IT 
tools to support 
streamlining and cost 
reduction of EFSA 
Administrative 
Processes 

Application development 
and maintenance of 
existing IT tools (financial 
workflows, human 
resources workflows, 
intranet portal, expert 
management tool, meeting 
organisation 
functionalities) 
 

3.5 Completion of 
relevant projects 
and products as 
agreed in project 
steering committees 

760 

Total  4  4,221 

Legal and Policy Affairs 

  



mb 16 12 10 - item 5 doc 4 – EFSA Management Plan 2011 - Adopted 
 

 40

Subject Outcomes in 2011 FTE  Indicator Direct operational costs  
(€ k) 

Identify legal risk Prevent litigation and if 
necessary provide 
appropriate defence 

3.5 Positive outcome of 
court cases for 
EFSA 

80 

Legal and regulatory 
advice 

Maintain current 
knowledge and awareness 
of all legislation relevant to 
EFSA 
 
Maintain uniform 
application and 
interpretation of relevant 
legislation 
 
Provide input for the 
Legislator when relevant 
 
Development of internal 
rules 

2.5 Avoid 
inconsistencies in 
EFSA’s application 
of the regulatory 
framework 
 
Feedback from 
Units on 
responsiveness  
 
 
Increased 
awareness and 
compliance with 
internal rules  

NA 

Total   6   80 

Accounts 
Execution of payments 
and collection of 
revenue 
 
  
 
Accounting 
Management 

Efficient execution of 
payments 
 
 
 
Monitor and report to 
Management 

2.5 Payment delays 
less than 3.0 days  

NA 

Establishment of EFSA 
accounts 

EFSA annual financial 
accounts report 

0.6 Publication of EFSA 
final accounts in the 
Official Journal 

NA 

Liaison with Court of 
Auditors (CoA) 

Accounts prepared in 
accordance with the 
Financial Regulation and 
Commission accounting 
rules 

0.1 CoA findings free of 
material 
misstatement 
 
Positive statement 
of assurance on 
EFSA annual 
accounts 

NA 

ABAC implementation ABAC implementation 0.8 Successful 
implementation  

NA 

Total   4   0 

Administration 
Business Continuity 
Plan 

Test and update the EFSA 
Business Continuity Plan. 
Implement further actions 
to improve the resilience of 
the supporting systems in 
support to EFSA business 

1 Perform one walk-
through and one 
simulation of the 
Business Continuity 
plan and crisis 
management 
procedure in 2011 
 
 

NA 
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Subject Outcomes in 2011 FTE  Indicator Direct operational costs  
(€ k) 

Security policy 
implementation 

Complete second level 
policies for the 
implementation of the 
Security Policy 

0.2 Draft identified 
second level 
policies by the end 
of 2011 

NA 

Information 
management and 
document management  

Full implementation of the 
information and document 
management and 
archiving policy 
 
  
 
Identification of IT tools to 
implement the policy 
electronically 

0 Policy enforced in 
all units by end of 
2011 
 
 
 
Plan for 
implementation of 
IT tools to automate 
enforcement of 
policy by end of 
2011 

NA 

Data Protection Notifications to DPO by 
data controllers on 
processing operations 
under their supervision 
involving personal data 
 
 
 
Register of personal data 
processing operations at 
EFSA 
 
 
 
Advice and awareness 
raising on data protection 
with data controllers 
 
 
 
Maintain contacts with the 
EDPS – European Data 
Protection Supervisor 

0.5 All ‘ex post’ 
notifications on 
existing processing 
operations in EFSA 
completed 
 
 
 
Maintenance of 
online register for 
in-house 
consultation 
 
 
 
Timely responses 
provided to data 
controllers 
 
 
 
Enhanced 
collaboration with 
the EDPS 

NA 

Total   1.7   0 

Internal Audit 
Programming and 
planning 

Update the Internal Audit 
Strategic Plan based on 
the annual audit risk 
assessment and translated 
into an annual audit plan 
 
 
 
 
 
 
 
 

0.5 Adoption of the 
audit plans by the 
Audit Committee 

NA 
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Subject Outcomes in 2011 FTE Indicator Direct operational costs  
(€ k) 

Perform internal audit 
engagements 

Advise EFSA on managing 
risks in order to improve 
the implementation of 
operations and promote 
sound financial 
management 
 
 
 
Provide independent 
opinions and 
recommendations on the 
quality of management 
and control systems 

0.5 Percentage of audit 
reports reviewed by 
the Audit 
Committee 

NA 

Follow-up of audits Follow-up and report at 
each Audit Committee 
meeting on the level of 
completion of accepted 
audit recommendations 

0.5 Percentage of 
recommendations 
implemented/closed 
for the IAS, ECA 
and the EFSA 
Internal Audit 
Capabilities 

NA 

Liaison function Coordinate audit activities 
with external auditors and 
audit bodies including the 
Internal Audit Services of 
the European Commission 
(IAS), the European Court 
of Auditors (ECA) 
 
Provide the contact point 
between EFSA and OLAF 
(European Anti-Fraud 
Office) 

0.5 Feedback from 
auditees and 
auditing bodies 
obtained through a 
satisfaction survey 

NA 

Total   2   0 

Office of Executive Director 
EFSA Governance Organisation of Four 

Management Board 
meetings 

0.5 Timely delivery of 
MB documents, 
meeting minutes 
and on-site 
publication 

320 

Total   0.5   320 

Strategy and Prospective 
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Subject Outcomes in 2011 FTE  Indicator Direct operational costs  
(€ k) 

Foresight Ensure that EFSA is aware 
of its changing 
environment and is able to 
prepare accordingly 
 
Identify  issues of 
relevance to EFSA’s future 
planning 
 
 
Undertake a strategic 
futures planning exercise 

2 Five in-depth 
reports 
 
 
Planning exercise 
successfully carried 
out 

30 

Strategy Provide regular overviews 
of strategic activities at the 
international, European 
and national level which 
may impact on EFSA 
 
 
 
Monitor and report and 
review the implementation 
of Strategic Plan 2009–
2013 and other strategies  
 
 
 
Ensure that EFSA has 
access to the strategic 
tools and metrics to enable 
informed planning and 
prioritisation  
 
 
 
Develop further impact 
assessment methods and 
tools  

1 18 “What’s Next” 
reports delivered  
 
 
 
Impact assessment 
tools reviewed and 
progress delivered 
to Management 
Board in 2011 

40 

Total   3   70 
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Annex B: Resources  
 

Human resources 2011 

Activity/Directorate  
(in FTE) 

Risk  
Assessment 

Scientific 
Cooperation 
& Assistance 

Communication Executive Administration Total  

A1 Scientific opinions & 
advices 53 7  9 2 71

A2 Evaluation of 
products 115 38  2 1 156

A3 Data collection & 
scientific cooperation 29 73  5 3 110

A4 Communication & 
dialogue    44 4 6 54

G5 Governance & 
Administration    8 95 103

TOTAL 197 118 44 28 107 494
 

Financial resources 2011 

Activity / Directorate  
(in M€) 

Risk  
Assessment 

Scientific 
Cooperation 
& Assistance 

Communication Executive Administration Total 

A1 Scientific opinions & 
advices 

8.2 0.8 0.0 1.5 1.1 11.6

A2 Evaluation of products 16.7 4.4 0.0 0.2 0.2 21.6

A3 Data collection & 
scientific cooperation 

7.4 13.3 0.0 0.7 1.8 23.2

A4 Communication & 
dialogue 

0.0 0.0 6.8 0.8 0.7 8.3

G5 Governance & 
Administration 

0.0 0.1 0.0 1.2 11.3 12.6

TOTAL 32.3 18.5 6.8 4.5 15.2 77.3
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Annex C: Strategic Objectives and Targets (from Strategic Plan 2009-2013) 
 
Activity 1: Provision of Scientific Opinions and Advice and Risk Assessment Approaches 

 
 
Activity 2: Evaluation of Regulated Products 
 

 
 
Activity 3: Data Collection, Scientific Cooperation and Networking 
 

 
 
 

Strategic Objectives 2009-2013 
 Focus on providing an integrated approach to delivering scientific advice associated with the food chain from 

field to plate. 
 Position EFSA at the forefront of risk assessment methodologies and practices in Europe and internationally 
 Assure the responsiveness, efficiency and effectiveness of EFSA 

 
Targets 

 Develop further the multidisciplinary approach to the provision of scientific advice 
 Ensure EFSA has access to the full range of expertise and information required to fulfil its mandate 
 Harmonise and advance risk assessment methodologies in Europe  
 Ensure that EFSA is fully engaged in international forums to keep abreast of innovation in risk assessment and 

actively contribute to the development of risk assessment methodologies 
 Ensure the responsiveness of EFSA 

Strategic Objectives 2009-2013 
 Provide timely, high-quality evaluation of products, substances and claims subject to the regulatory authorisation 

process 
 Position EFSA at the forefront of risk assessment methodologies and practices in Europe and internationally 
 Assure the responsiveness, efficiency and effectiveness of EFSA 

 
Targets 

 Ensure that workflows associated with authorisations are efficient and streamlined 
 Assure the quality of EFSA evaluations 
 Harmonise and advance risk assessment methodologies in Europe  
 Ensure that EFSA is fully engaged in international forums to keep abreast of innovation in risk assessment and  

actively contribute to the development of risk assessment methodologies 

Strategic Objectives 
 Coordinate the collation, dissemination and analysis of data in the fields within EFSA’s remit 
 Position EFSA at the forefront of risk assessment methodologies and practices in Europe and internationally 

 
Targets 

 Develop and provide access to pan-European databases in the fields within EFSA’s remit 
 Enhance EFSA’s capacity to identify emerging risks 
 Harmonise and advance risk assessment methodologies in Europe 
 Ensure that EFSA is fully engaged in international fora to keep abreast of innovation in risk assessment and   

actively contribute to the development of risk assessment methodologies 
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Activity 4: Communication and Dialogue  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Objectives 2009-2013 
 Reinforce confidence in EFSA and contribute to building trust in the EU food safety system through effective risk 

communication and dialogue with partners and stakeholders. 
 
Targets 
 Increase confidence in EFSA and the EU food safety system in general 
 Increase coherence and relevance of risk communications messages across the EU 
 Enhance dialogue with stakeholders  
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Glossary 
AF – Advisory Forum 
AFWGC – Advisory Forum Working Group on Communications 
AGRC – Advisory Group on Risk Communication 
AHAW Panel – Panel on Animal Health and Welfare 
AMU – Assessment Methodology Unit 
ANS – Panel on Food Additives and Nutrient Sources Added to Food 
BIOHAZ Panel – Panel on Biological Hazards 
BSE – Bovine Spongiform Encephalopathy 
CEF – Panel on Contact Materials, Enzymes, Flavourings and Processing Aids 
CoA – Court of Auditors 
CONTAM Panel – Panel on Contaminants in the Food Chain 
CRL – Community Reference Laboratory 
CVO – Chief Veterinary Officer 
DATEX – Data Collection and Exposure Unit  
DG ENV – Directorate General Environment 
DG RDT – Directorate General Research and Technical Development 
DG SANCO – Directorate General for Health and Consumers 
DOI – Declaration of Interest 
ECDC – European Centre for Disease Prevention and Control 
ECB – European Chemicals Bureau 
ECHA – European Chemical Agency 
EDPS – European Data Protection Supervisor  
EEA – European Environment Agency 
EMEA – European Medicines Agency 
EMRISK – Emerging Risks Unit 
END – Seconded National Expert 
ENP – European Neighbourhood Policy 
ENVI – The European Parliament Committee for Environment, Public Health and Food Safety 
EP – European Parliament 
ESCO – EFSA Scientific Cooperation projects  
FAO – Food and Agriculture Organization 
FDA – Food and Drug Administration (US) 
FEEDAP Panel – Panel on Additives and Products or Substances Used in Animal Feed 
GD – Guidance Document 
GMO Panel – Panel on Genetically Modified Organisms 
IAS – Internal Audit Service of the European Commission 
INEX – Self, Internal and External Quality Review programme 
JECFA – Joint FAO/WHO Expert Committee on Food Additives 
JEMRA – Joint FAO/WHO Meetings on Microbiological Risk Assessment 
JMPR – Joint FAO/WHO Meetings on Pesticide Residues 
JRC – Joint Research Centre of the European Commission 
MRL – Maximum residue Levels 
MS – EU Member States 
NDA Panel – Panel on Dietetic Products, Nutrition and Allergies 
NGO – Non-Governmental Organisation 
OIE – Office International des Epizooties 
OECD – Organisation for Economic Cooperation and Development 
OJ – Official Journal 
PLH Panel – Panel on Plant Health 
PPR Panel – Panel on Plant Protection Products and Their Residues 
PRA – Pest risk assessment 
PRAPeR – Pesticides Risk Assessment Peer Review Unit 
QMRA – Quantitative Microbiological Risk Assessment 
QPS – Qualified Presumption of Safety   
SC – Scientific Committee  
SCENIHR – Standing Committee on Emerging and Newly Identified Health Risks  
SCO – EFSA Scientific Cooperation Unit 
SOP – Standard Operating Procedure 
TSE – Transmissible Spongiform Encephalopathy 
WHO – World Health Organisation 
ZOONOSES – Zoonoses Unit 


