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The four drivers of change identified in Eurofound’s 2009-2012 work programme, globalisation, demographic change,
technological change and climate change, remain challenges at global and European levels. These challenges are

reflected in the Europe 2020 strategy. The demographic changes in particular are amplified in dealing with the impact

of the recession. The impact of the economic and employment crisis sees greater emphasis on some socio-economic

priorities, such as:

� Measures to stimulate job creation, competitiveness and employment; 

� Labour market activation, youth employment and ageing workforce;

� Structural reforms in Member States to ensure long-term sustainability of their public finances and social protection

systems;

� Reducing poverty and social exclusion.

Against this background Eurofound will address in 2011 the growing challenges for: 

1. Sustainable, efficient and effective public sector; 

2. Job creation, European structural weaknesses and competitiveness developments

These two issues or themes arise from the current challenges and are profound and urgent demands that Europe is facing

as a result of the crisis and will remain key topics for some years to come. As their depth and magnitude was not fully

acknowledged previously, these two issues are now introduced as overarching transversal dimensions reflected in the

choice of the project titles and contents across the research and communication activities in the work programme. 

Sustainability and efficiency of the public sector links the alarming current financial problems to the serious

demographic and other structural pressures, calling for more efficient public services to meet the growing needs of the

citizen. The austerity programmes launched in almost all European countries makes the provision of these services more

difficult and efficiencies are demanded. Given the broad implications for living and working conditions as well as for

industrial relations the theme of public sector reform will be addressed in all research areas.

Job creation as a means to increase employment is a second overarching theme for Eurofound in 2011. Job creation is

perhaps the first priority for Europe and in particular in order to fight the high youth unemployment. Roles of

governments in facilitating job creation, policies of the private sector and actions by the social partners will be central

topics. The Commission Communication of March 2010 on Europe 2020 refers to structural weaknesses of the European

labour markets including the productivity gap, working time and employment levels. These issues will be reflected as

part of the studies in global comparison. The components of the strategy are set out in the flagship initiatives launched

at the end of 2010 (‘Youth on the move’, ‘industrial policy for the globalised era’, ‘agenda for new skills and jobs’, and

“platform against poverty’). An important element of the strategy is the implementation of the second phase of the

flexicurity agenda at the Member State level. This theme links also to some of Eurofound’s traditional research topics

such as work organisation. The central hypothesis to be explored is whether work organisation and working time-

flexibility can increase productivity at sector and company level.

The goal of inclusive growth detailed in the flagship elements of the Europe 2020 strategy highlights specific groups

most affected by the crisis such as young people, older workers and people with lower skills. Eurofound will aim to focus

particularly on effective measures for the inclusion of these vulnerable groups.

Introduction: Global, European and
institutional context 
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The two overarching themes will be addressed across all three research areas defined in the Four-Year Programme:

1. Employment growth and demand and supply of labour in changing labour markets;

2. More and better jobs and higher productivity through partnership;

3. Promotion of social inclusion and sustainable social protection.

Annual Work Programme 2011
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The two specific strategic objectives in the Four Year Programme (2009–2012) are: 

1. Be a reliable source of high-quality information and identify emerging issues for research and debate

2. Strengthen the tripartite character and stakeholder relationships of Eurofound’s activities

The 2011 annual work programme will advance these objectives with specific attention to:

1. Multi-disciplinary teams and external cooperation. In an effort to provide the most coherent output for its users,

multi-disciplinary teams will work to explore the scope and methods for research to be undertaken with strengthened

collaboration between the research areas. Collaboration with other institutions and European Agencies will be an

integral part of the programme implementation. 

2. Communication activities at Member State level. Eurofound will continue to direct its communication activities at

Member State level to serve governments, trade unions and employer organisations with comparative research

findings and policy pointers. This encompasses information packs related to European themes, collaborating with EU

Presidency programmes as well as customised (language specific) national-level information dissemination.

3. Maximum usage of increased human resources in research. With more in-house human capital Eurofound is in an

excellent position to deliver a coherent and relevant programme. The two recent evaluations of Eurofound and its

2005–2008 programme make positive reference to the relevance and quality of its research. Priorities include

supporting the productivity of this increased intellectual capital and continuing to strengthen the quality of

Eurofound’s surveys.

4. Excellence in operations. The delivering of quality research in a timely fashion requires efficient internal operations.

Eurofound will therefore continue to invest in the excellence of its operations focusing specifically on project

management and workflow improvements. The recent inter-institutional evaluation of all the European Agencies

underlines the importance of high performance and accountability. Eurofound monitors achievement of these goals

using a system of performance indicators.

Objectives for the 2011 work programme 
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3.1 Employment growth and demand and supply of labour in changing labour markets

The European economy is still in the midst of the most intense period of structural change. While demography, new

technology, climate change and globalisation continue to shape the structure of employment in Europe, this already quite

dramatic structural change has been compounded by the most destructive financial crisis ever experienced in Europe.

The accelerated pace of change requires the timely monitoring of these developments for policy makers throughout

Europe. The European Monitoring Centre on Change (EMCC) has two main instruments to conduct this task, the

European Restructuring Monitor (ERM) and the European Jobs Monitor. Most of the projects proposed in this research

area for 2011 entail either a strengthening of these tools or an analysis of these turbulent times on employment in various

sectors of the economy and for various demographic groups. 

3.1.1. European Restructuring Monitor (continuing)

The ERM publications, i.e. the ERM quarterly, monthly, annual, national Info Sheets and the Annual Report, will

continue. Other reporting activities include contributions to the Employment in Europe and Restructuring in Europe
Reports. Particular attention will paid to employment in public sector and anticipation. The cooperation with DG

Employment (including now the unit responsible for the European Globalisation Fund on redundancy notification data)

will be intensified. In addition, the revision of the ERM data from sector coding according to NACE1 to NACE2 will

commence in 2011 and work on the on-line ERM policy and measures database will continue. 

Digital Monitoring of Restructuring in Europe (new)
Introduction: Given the high demand for ERM products, it is vital that these monitoring tools continue to improve. The

increased potential of digital information strongly suggests that the ERM should more systematically use digital

monitoring, an approach that was strongly endorsed by the external evaluation of 2009.

Objectives:

� To improve the quality and quantity of reported ERM factsheets within the basic methodology of the ERM i.e. to

enhance the use of digital monitoring to identify and quality control fact sheet reporting.

� To replace some steps in the work flow with digital monitoring and reporting.

� To explore the possibility of entirely moving to digital methods for factsheet reporting.

� To examine the potential of digital monitoring in the wider perspective of qualitative data collection and taking the

ERM qualitative data as a pilot.

Scope: Digital sources and methods will permit a wider scope of ERM data both as regards more case coverage both

above and below the currently stipulated thresholds in all 27 Member States.

Method: There are a number of software tools and databases that should be evaluated; also the potential of language

tools must be explored. Part of the project will be conducted in-house with a transversal team comprised of staff from

Employment and Competitiveness, ICT, Observatory unit and Information and Communication. It is vital, however, to

procure the services of business information service providers to further develop and examine the feasibility of the

proposals towards digital monitoring. 

Research areas

© European Foundation for the Improvement of Living and Working Conditions, 2011

3



5

Annual Work Programme 2011

Outputs: An internal Eurofound report on: 

1. the feasibility, costs and benefits of moving towards digital monitoring, 

2. the impact of this on the ERM workflow, 

3. broader implications of digital monitoring for Eurofound monitoring and research. The Advisory Committee on the

EMCC will look for an appropriate way to review and evaluate the ERM with a view to making improvements in the

methodology. 

3.1.2. The European Jobs Monitor (continuing)

Introduction: This project is based on the methodology of the previous JOBS project, to monitor shifts in the European

employment structure. This will provide valuable information in terms of the progress towards the Europe 2020

employment goals.

Scope: All 27 Member States

Objectives: To monitor change in employment structure in various European countries 

Methods: The data will come from Eurostat (mainly the European Labour Force Survey - ELFS). Jobs, classified by

sector and occupation, were ranked according to median hourly wage; this classification will be used to study on a

continuous basis the changes in the structure of employment in different countries. An independent expert meeting for a

final evaluation of this new product will be organised, the results will be discussed in a seminar involving the

Foundations stakeholders. Concerning the classification of occupations, a comparison to Commission’s plan to develop

a European Skills, Competencies and Occupations Taxonomy (ESCO) could also be interesting as well as to the

European Vacancy monitor.

Outputs: Biannual reports of topics on the changing structure of employment in Europe

3.1.3. Sector study: education and training services (continuation from WP2010)

This on-going study focuses on the employment trends of education and training services sector. This sector has seen

considerable employment growth in recent decades and is a key actor in the Commission’s New Skills and Jobs strategy.

It is also a sector playing an important role in combating the recession. The project outputs are reports mapping of the

sector, identification of the main drivers of change, scenarios and between four and six clusters and

company/institutional case studies. The concerned European sectoral social partners will be involved in the

implementation of this project.

3.1.4. Restructuring in recession and labour force participation (continuation from WP2010)

Demographic issues have for some time constituted a serious challenge to strong economic growth and the European

Social model. The recession has aggravated these problems as it pushes people out of the labour market and thereby

further increases the dependency ratio. This project examines the age management practices of companies in the

Eurofound ageing database in light of restructuring undergone in the current recession. This is done in nine Member

States and includes a country policy focus. This is complemented by a descriptive analysis of labour force participation

trends in 27 Member States based on the ELFS. The availability of longitudinal data in 2011 which covers the recession

allows a more analytical treatment of how the transitions of older workers have been influenced by the recession. The

quantitative work is being done in-house and the policy and practice related part is to be procured. 

In 2011 the in-house work will continue in order to update the descriptive ELFS analysis done on the labour market

participation for older workers done in 2010. Also data will then be available to all the examination of the change in
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retirement and other transitions of the older workforce in light of the current recession. An external expert group meeting

to assist in the validation of the results is to be organised. 

3.1.5. The role of intermediaries for the mobility of labour in Europe (continuation from WP 2010) 

While labour mobility is of central importance for the creation of a single market, when related to the freedom of services

and free movement of workers it poses a number of social issues. Much mobility is facilitated by labour market

intermediaries such as the public employment services, private temporary work agencies or recruitment firms, sub-

contracting firms, and occupation or sector-based organisations. The proposed focus is on private intermediaries because

much of the relatively unknown temporary labour mobility in Europe is conducted though these companies. The

procured research will be a collection of in-depth case studies of the major players in the field, including transnational

temporary work agencies, recruitment and sub-contracting firms, and interviews with the key stakeholders, primarily the

social partners and with public employment services. 

3.1.6. The second phase of flexicurity: an analysis of practices and policies in the Member States (new)

Introduction: The second phase of the flexicurity agenda is primarily concerned with the implementation of flexicurity

pathways in Member States. The aim of the project is to analyse the effectiveness of Member States’ employment

policies and reforms to improve the functioning of labour markets in the mid term, taking into account the outcomes of

the project 3.2.1.3 on ‘flexicurity in times of crisis’.

Objectives: To analyse a large number of current policies and practices in Member States in light of their flexicurity

content. 

Scope: All Member States are included. The scope and source of the measures and practices is based on recent and on-

going Eurofound research. They come mainly from the many policies and practices that have been compiled by the

Employment and Competitiveness unit from the DG Employment Restructuring seminars and other policy related ERM

research.

Methods: The policies and practices mentioned will be re-examined, supplemented, analysed and classified in terms of

the various types of flexicurity as defined by the Expert Group on flexicurity. The work will be performed in-house with

the input of an expert seminar and will take into account the analytical work by other international organisations.

Outputs: A research study report.

3.1.7. Restructuring in SMEs (new)

Introduction: Small and medium-sized enterprises (SMEs) constitute more than 99% of European enterprises and

account for much employment and economic growth. However, in contrast to large companies, restructuring in SMEs

receives much less research, media and public policy attention. Moreover, the threshold criteria exclude most SME

restructuring in the ERM. 

Objectives: to investigate the drivers, means and procedures of restructuring in companies of between 30 and 100

employees and the effect on competitiveness and employment. An overview of tools and support measures – e.g.

financial, training, job placement – which these companies can use in the case of restructuring will be presented.

Scope: In 2011, 13 countries will be covered (3–5 cases per country). Six countries will be covered in-house and seven

will be procured. The other 14 countries could be done in 2012. 

Annual Work Programme 2011
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Method: The study should start with a literature review and then the initial in-house case studies. This provides a solid

basis for the specification of the procured cases. A comparative analytical report (CAR) in 2012 would provide policy

analysis. An expert workshop would assist in the validation for the conclusions to be drafted in 2012. Cooperation with

SME organisations is foreseen. 

Outputs: A custom built case study database on the ERM website to make the first cases available online in 2011. The

main report (including case studies from other countries if approved for work programme 2012) which will include

information from a forthcoming CAR in 2012 will be published 2012. 

3.1.8. Growth and employment: anticipating and managing the effects of greening of industries in

the EU (new) 

Introduction: Given the need to promote economic growth to at least 2% in Europe, the greening of the economy is at

the very top of the economic and employment policy agenda and is generating extensive research. Thus this project will

build upon synergies with previous Eurofound research and, by focusing on partnership approaches at the company level,

provide an original and Eurofound-appropriate treatment of this otherwise widely researched issue.

Objectives: To analyse the anticipation and management of the green transition in ten sectors and their growth potential.

This will focus on collaborative approaches involving the social partners, public authorities, and education and training

providers. These approaches should address the skills mismatches that may arise from greening and strive to increase

both the quantity and quality of jobs.

Scope: The 2009 DG Employment study (in cooperation with Eurofound) identified nine sectors that would be strongly

impacted by environmental drivers. These were the automotive, energy, chemical, distribution and trade, transport, non-

metallic materials, furniture, textiles and shipbuilding sectors. In addition, the construction sector will be added to

analysis as a DG Enterprise study also identified this sector in a similar light. Case studies will be provided for all

Member States.

Method: The contractor will take the existing sector reports as point of departure to produce a deeper overview report on

the impacts of environmental drivers in these sectors. It will take into account the results of European social partners’ joint

project on climate change. In addition, the contractor will produce a database (modelled on our previously designed online

data base of undeclared work) of leading practice of green transition at company level (20 cases). These cases will be

supplemented with 27 cases supplied by the Network of European Observatories (NEO) correspondents and some

additional cases provided in-house. An overview report will be validated at the expert and social partners’ workshop.

Outputs: Research study Report and on-line database of about 50 cases will be published in 2012. 

3.1.9. The consequences of restructuring for employees in Europe (new)

Introduction: There is no comparative analysis of the effects of restructuring both for those who lose their jobs and those

remaining at the enterprise in Europe. The policy relevance of this project is very obvious and given the recent massive

restructuring in Europe it is also highly topical. The data sets that permit this analysis have only recently become available.

Objectives: The objectives can be divided into three parts: 

1. to examine the impact of restructuring on employees still remaining at the firm after restructuring and 

2. to provide comparative information on which people (age, sex, education level etc) and in which sectors experienced

recent job loss and to analyse the impact of this job loss on subsequent labour market status and earnings. 

3. to examine what kind of jobs were created, what kind of jobs were lost.

© European Foundation for the Improvement of Living and Working Conditions, 2011
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Scope: Data from all 27 Member States are available.

Method: The three parts of the project require three different methodologies and data sources. 

1. the analysis of the impact of restructuring for those remaining will be based on an statistical analysis of current 5th

wave of the European Working Conditions Survey (EWCS), and 

2. the analysis of the impact of job loss will be done in-house and be mainly based on the Survey of Income and Living

Conditions (EU-SILC) and will be supplemented with a review of the existing research from various Member States.

3. The third part will use same data sources as the European Jobs Monitor. 

Outputs: Research study report.

3.1.10. Youth employment: Challenges and solutions for higher participation of young people in the

labour market (new)

Introduction: The most serious long term labour market consequence of recession may be the long term disruption of

various groups’ participation in the labour market. This is most serious for young people in light of the expected

demographic imbalances. Employment Guidelines prioritises ‘support young people and in particular those not in

employment, education or training’ (so-called NEETs). 

Member States have taken a number of measures to encourage youth employment, such as for example:

� Ensuring education and training systems transmit basic competences, in particular basic literacy and numeracy skills;

� Providing better assistance for young people to find a job;

� Generating incentives for employers to offer more apprenticeships; 

� Improving the attractiveness of employing young people.

Objectives:

� To provide an overall statistical description of the situation of young people and NEETs in particular in Europe;

� To analyse current NEET related labour market policies in all Member States and make an estimation of the

economic and social cost of the NEET group;

� To assess the effectiveness of various measures taken by Member States to increase the employability and to promote

a higher employment participation of young people, e.g. apprenticeships and internships.

Scope: This project will have two target groups which are partly overlapping: the NEETs and young people in general.

The analysis will be based on all Member States. It is emphasised that the scope of NEETs is very broad, for example,

it may include well educated or trained people with or without an employment history, the point being that currently they

are Not in Education, Employment or Training.

Method:

� Member States’ youth employment policy measures will be analysed by in-house research based on a Comparative

Analytical Report (CAR).

Annual Work Programme 2011
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� The description of the NEET phenomenon by country, sex, age, nationality, educational level, etc. will be analysed

using the European Labour Force Survey (ELFS). An external expert group will assist in the validation of the results.

� The two target groups will be analysed using several data sources such as EU SILC, EES and ELFS

Outputs: The quantitative analysis of the two target groups will be published in 2011 and the policy report in 2012.

3.1.11. Co-ordination of overarching themes

The purpose of these projects is to coordinate Eurofound’s work linked to the overarching themes.

Sustainable, efficient and effective public sector
The sustainability of the public sector is under severe pressure due to several reasons like the economic crisis and aging.

The unavoidable, innovative reform processes in many Member States have already begun and the higher efficiency

requirements have to be balanced with the quality of services for citizens, sustainable employment and working

conditions, social partnership for change and public–private partnerships. 

The purpose of such reforms is to have a wider effect on conditions for better quality of life for citizens, stabilizing

democratic governments and responding positively to the major structural changes of the international financial and

economic crisis, demographic and technological change as well as globalisation and competitiveness. This analysis will

also look at the private sector as the main driver of growth and how efficient public services and ‘light’ public

administrations can support a business-friendly environment for job creation. 

The following projects in the Work programme are directly contributing to this analysis:

3.1.2  European Jobs Monitor

3.2.1.7 Working conditions and industrial relations in the public sector

3.3.1 Active inclusion of young people

3.3.4 Managing household debts

3.3.6 Parenting support in Europe

3.4.2.1.2   Flexibility practices in the central administration, public companies and private sector

The European Working Conditions Survey will be used to examine the working conditions in the public sector while the

views on these services can be drawn from the European Quality of Life Survey.

Outputs 2011 will be:

� Overview report on concept, key questions, usefulness and feasibility

� Expert seminar with stakeholders

© European Foundation for the Improvement of Living and Working Conditions, 2011
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Job creation, European structural weaknesses and competitiveness developments
Job creation is the major objective of the Europe 2020 strategy. Eurofound’s contributions to this goal can be seen in the

European Restructuring Monitor and European Jobs Monitor and among others in the following projects of this work

programme:

� 3.1.6.  The second phase of flexicurity: an analysis of practices and policies in the member states (new)

� 3.1.8. Growth and employment: anticipating and managing the effects of greening of industries in the EU (new)

� 3.1.2. The European Jobs Monitor (continuing)

� 3.4.2.1.4. Preparation of the 3rd European Company Survey (ECS) (SME job creation in particular) (new)

� 3.4.2.1.3. Flexibility, social dialogue and performance: policy lessons from ECS (new) 

� 3.2.2.3. Organisation of working time: implications for productivity and working conditions (new)

� 3.2.1.6. Work organisation and innovation (new)

Also other flexicurity related projects will contribute. Creation of an innovative and productive working environment is

one of the objectives of the Europe 2020 strategy. The Europe 2020 document refers to structural weaknesses of the

European labour markets and these will be reflected as part of the study in a global comparison.

Outputs 2011 will be:

� Overview report on the concept and key questions and links between the addressed factors

� Some selected member state overview case studies from the subprojects

� Expert seminar with stakeholders

3.1.12. EMCC comparative analytical reports (CAR)

� Public support instruments to support self-employment and job creation in one-person and micro enterprises.

� Recent policy developments on Member States’ youth employment policy measures, including those related to young

people not in employment, education or training (NEETs), in conjunction with project 3.1.10. 

� CAR including short company cases of greening in conjunction with project 3.1.8. to be compiled by contractor. 

3.2. More and better jobs and greater productivity through partnership

3.2.1. Industrial Relations research

3.2.1.1. Social dialogue in times of crisis (continuation with more company cases)
Scope: This project will cover the European, national, territorial, local and company levels of social dialogue to identify

and analyse joint measures (e.g. social pacts, concession bargaining, etc.) taken by the social partners, governments and

relevant public bodies (skills councils, public employment services, training organisations) aiming to address the effects

of the global economic crisis. A special focus shall be put on the company level in order to identify examples of good

practice taken by management and labour to address the challenges of the economic crisis.

Annual Work Programme 2011
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Objectives: This proposal pursues the following objectives: to map and analyse measures of social partnership taken to

address the problems arising from the global economic crisis; to assess those measures in view of their effectiveness; to

map, identify and analyse schemes developed by companies in cooperation with social partners and governments aimed

at keeping the company alive, preventing job losses, cushioning the effects of the crisis, whilst allowing for worker up-

skilling.

Outputs: Overview research report. A first interim report will be presented end of 2010. This report will comprise an

inventory of measures taken to tackle the crisis and examples of good practice. 

3.2.1.2. IR in EU and other global economies: the role of social partners in tackling the crisis (continuation,
new theme for 2011)
Scope: To produce comparative reports on industrial relations developments in the EU, Japan, USA, Brazil, China and

India. The planned topic is: the role of social partners in tackling the crisis.

Objective: To examine initiatives undertaken in selected countries outside Europe with a considerable social partner

involvement and their impact on work and industrial relations; to show how different systems of industrial relations go

about tackling this issue. The lessons drawn can be used by social partners and governments discussing the future

developments of industrial relations.

Method: Eurofound research as of 2010 on ‘flexicurity in times of crisis’ and on ‘the economic crisis evolution of work

and employment‘ and the ERM reports will serve as an input to this project along with similar inputs from the

international researchers. 

Outputs: Annual workshop, as well as a conference report (2012).

3.2.1.3. Flexicurity in times of crisis (continuation)
Scope: In 2011, work on company cases will continue to show how flexicurity, a key element of the European

Employment Strategy, works in practice at company level, with focus on specific groups of workers, namely, women,

older workers, young workers. 

Objective: To assess how measures adopted at company level for specific target groups (women, younger, older

workers) can be considered as flexicurity policies; to assess the impact of the crisis on company level responses in this

regard, through implementing balanced flexibility and security. National regulatory policies level will be taken into

account when looking at company cases. 

Method: A strategic research analysing flexicurity measures and national policies as the background for companies’

policies and social partners’ discussions, negotiations and agreements will be undertaken including company case

studies. 

Outputs: Research report and 18 case studies in six countries. Three company cases per country on a concrete target

group so that: two countries would provide the six examples for women, two countries would provide the examples for

younger workers and the other two countries would provide the remaining six examples for elder workers.

3.2.1.4. Representativeness Studies of social partner organisations
Scope: The representativeness studies are strongly connected to the dynamism of sectoral social dialogue in the

European Union. Eurofound has been conducting these studies since 2006, following a request by the European

Commission (DG EMPL). They provide the basic information needed to set up sectoral social dialogue committees and
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to ensure the continuing representativeness of existing committees. The studies will continue to be carried out in close

collaboration and consultation with the social partners of seven or eight sectors. 

Objective: To support the European Sectoral Social Dialogue. 

Method: Comparative analysis of social partner organisations comprising of an overview report and national (sectoral)

reports using EIRO and in close cooperation with DG EMPL. Appropriate measures will be taken to tackle this workload

while avoiding negative impact on the remaining missions and capacities of the NEO network. 

Outputs: Seven overview studies and their national reports. 

3.2.1.5. National practices on information and consultation (new)
Scope: Analysis of implementation of the information and consultation directive at national level in all EU member

states.

Objectives: At national level, Directive 2002/14/EC established a general framework for informing and consulting

employees in March 2002. The directive applies to undertakings with at least 50 employees or establishments with at

least 20 employees. In the EU25, and the other European Economic Area (EEA) countries, the deadline for the

directive’s implementation was 2005 while in the two newest EU Member States the deadline was 2007. In 2008 the

Commission also reviewed the Directive, examining in particular its legal transposition and its impact. In 2009

Eurofound published a first study on the implementation of the information and consultation directive. In 2010, a CAR

on the impact of the information and consultation directive on the national systems of industrial relations will be carried

out. The findings of that CAR shall be complemented by further desk research and, in particular, case studies

investigating company practices on information and consultation. The proposed research project is to map, analyse and

assess recent experiences in the practice of information and consultation and its interactions with the other information

and consultation practices at national level. 

Method: Desk research, including an analytical report as well as case studies based on interviews with representatives

of both sides of industry.

Outputs: An analytical report and a number of stand alone case studies (2012). 

3.2.1.6. Work organisation and innovation (new) 
Scope: Smart growth and sustainable growth are put forward by the Europe 2020 strategy with the aim to develop an

economy based on knowledge and innovation, to become more resource efficient and to achieve a higher level of

competitiveness. Smart growth is the way forward for closing the productivity gap with USA and Asia. Developing the

potential for innovation within the firms is a key strategic objective for sustainable competitiveness, growth and job

creation and a prime responsibility of the management. This can lead to the development of innovative forms of work

organisation and/or employee-driven organisational innovation. 

Objective: Objective of the project is to provide a picture of some of these new work organisations in European

companies, their practices and working methods. These types of work organisations may support growth and job

creation. More specifically, the objectives of this research are to:

1. Identify components of high road/high involvement work systems leading to innovation

2. Identify the pathways firms use to get there

Annual Work Programme 2011
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3. Explore whether employee driven innovation is embedded in the organisation

4. Identify proactive roles for employees 

This project will study changes in work practices introduced by companies (i.e. introduction of self management teams,

supervised groups, decentralisation of quality related tasks) and the outcomes as well as the pathways. 

Method: The research proposal will use case examples of companies in a limited number of sectors (for instance health

care, retail, financial services and chemicals) and it will make use of ECS and EWCS and the EPOC survey data to

complement the work. In the first phase of the research there will be a qualitative examination of work organisations,

particularly of the types of high involvement/high performance ones. Following that phase, interviews in a small number

of companies will take place. The research will explore possibilities of using WORK-IN-NET data and previous case

studies conducted by the network. Guidelines regarding management of innovation at the workplace as described in the

CEN work will provide an input to this research. 

Outputs: Literature review and two pilot case studies (2011), study research report and further case studies (2012).

3.2.1.7. Working conditions and industrial relations in the public sector central administrations (new)
Scope: Eurofound’s earlier research shows that the public sector has been gradually transformed. Privatisation processes

affecting the public services in Europe have impacted the structure as well as employment conditions. The first evolution

has been a shift from ‘public employment’ relationships to ‘private’ ones. Main reasons for these changes could be the

need for higher efficiency, budgetary austerity programmes and greater organisational flexibility. 

Objectives: The purpose of the project is to investigate the evolution of employment relationships in the core of the

public sector, the central administration. This research will provide an insight into the public sector transformation. It

will specifically focus on: 

� The current status in each EU member states of the public sector central administration;

� The evolution of forms of employment in the central administration 

� The importance of coexistence of various statuses at one workplace in the central Administration level;

� The impact of the use of both public and private employment relationships in one workplace on industrial relations

and working conditions;

� Efficiency improvements reached.

Method: First, mapping of the 27 EU Member State central administration concerning forms of work using Surveys and

research outcomes, literature reviews and views of social partners, especially in the new Member States (NMS).

Secondly, on the basis of the mapping outcomes, a more in depth research will be conducted to analyse the coexistence

of statuses at one workplace level and the impact of this coexistence on industrial relations, working conditions and

efficiency. A limited number of countries and examples will be selected and studied. The concerned European sectoral

social partners will be involved in the implementation of this project.

Outputs:

1. Literature review (2011) Report presenting in the 27 EU Member States and including the delimitation of the current

central administration; the current employment statutes in the Central administration and pilot case studies (2-3);

2. Case studies report in 2012 analysing the impact of various employment statuses on the industrial relations and

working conditions in selected central administrations.
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3.2.1.8. CARS FOR EIRO

1. Employment and industrial relations in the transport sector (the railways)

Scope: European rail transport has been declining during the last 30 years due to road haulage competition, but the

revitalisation of railways is a high priority in the EU common transport policy due to its safety, capacity and

environmental friendliness. 

In order to increase its efficiency the European Commission has been promoting competition in the sector since the early

90s, when the Directive on the development of the Community’s railways (1991) established a distinction between the

provision of transport services and the operation of infrastructure. Reforms have affected labour relations mainly in two

ways: employment relationship is shifting from public sector regulations to private law and a process of labour shedding

has taken place.

Objectives: The main objective of this EIRO Comparative Analytical Report is to analyse the evolution of employment

and industrial relations in the railways sector. The concerned European sectoral social partners will be involved in the

implementation of this project.

Outputs: National reports, comparative overview.

2. Employment and industrial relations in the hotels and restaurants

Scope: Previous studies show that a distinct feature of employment in the hotel and restaurants sector is a high share of

flexible forms of employment, reliance on seasonal work, variable working hours and a high share of migrant workers

(both EU and non-EU nationals). Also undeclared work is common in some parts of the sector. 

As regards industrial relations, the sector is characterised in many Member States by comparatively low unionisation and

employer density rates, low collective bargaining coverage rates, possibly due to a high share of micro and small

enterprises in the sector.

Objectives: The main objective of this EIRO Comparative Analytical Report is to analyse the evolution of employment

and industrial relations in the hotels, restaurants and catering sector, mapping the relevant social partner organisations,

collective bargaining levels and outcomes, and analysing social partners measures like fighting undeclared work, gender

equality initiatives, introduction of sectoral minimum wages, organising campaigns, integration of migrant workers into

the labour market and training and up-skilling of the workforce, health and safety at work. The concerned European

sectoral social partners will be involved in the implementation of this project.

Outputs: National reports, comparative overview.

3. The changing business landscape in the electricity industry and industrial relations 

Scope: Within the context of the renewable energy directive – to be transposed into national law by 2010 – all Member

States are required to jointly reach a 20% share of energy from renewable sources by 2020. The directive foresees

adaptations of the MS legal framework for supporting and facilitating investments in the commercialisation of renewable

energy sources. Electricity production by wind power, solar power, hydro-electric power, tidal power, geothermal energy

and biomass will slowly increase, partly through new energy companies while also the old energy companies will

increase the usage of these renewable forms of electricity production. This may gradually lead to a more decentralised

energy production, with local and smaller electricity production companies. 

Annual Work Programme 2011
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These changes in the electricity sector may introduce changes in industrial relations. The shift from the old highly

unionised electricity companies towards the new smaller electricity companies could potentially result in more

decentralised forms of representation. 

Objectives: This study will look at the prevailing market structures and shares within the European electricity suppliers;

possible changes of representation in the old and new companies and whether a new subsector in the electricity industry

is being formed or not; social partners’ reactions within the established electricity providers; the possible coverage of

new activities by new actors (and agreements);

Outputs: National reports, comparative overview.

4. The role of social partners in unemployment benefits policies

Scope: EU Member States have been revising their labour market policies in view of developing the ‘activation’ part

with the aim to use resources efficiently such as training of workers before they become unemployed or encouraging

unemployed people to return back to work. The recent economic crisis has led to tighter budgets in most of the EU

member states. 

Objectives: Against this background, this CAR aims to study the role of social partners in devising unemployment

benefits schemes and monitoring them, taking into account recent reforms in response to the crisis in some MS. 

More specifically it aims to explore further:

� the role of social partners in the management of unemployment benefits schemes in the context of different industrial

relations systems;

� what role do social partners have in the formulation of unemployment benefits policies;

� how social partners evaluate recent changes of the unemployment benefits system.

Outputs: National reports, comparative overview.

3.2.2. Working conditions research 

3.2.2.1. The economic crisis and evolution of work and employment (continuing)
Scope: To study the diversification of forms of work in Europe. To analyse the evolution of work in Europe and the impacts

on working conditions, industrial relations and quality of work in selected sectors through case studies at company level. 

Objectives: To analyse the most recent evolution of work and employment and different flexible working arrangements

as an input for policies in the post-Lisbon and Europe 2020 strategy. To study the recent impact of the crisis on this

evolution and the related working conditions.

Method: The first phase of the project was developed in 2010 looking into developments in three EU Member States:

Italy, Spain and Portugal. The analysis has been taking stock of the material Eurofound has through several research

projects recently conducted: the results of the 4th European Working Conditions Survey (EWCS) on workers profiles

(low skilled and low qualified) and other research (Working conditions and social dialogue) and other data (Labour Force

Survey). The second phase starts mid 2010 with an analysis of the 5th EWCS, analysing working conditions of flexible

employment contractual arrangements and will be completed at the beginning of 2011. The third phase, will be

implemented in 2012 by developing case study research at sectoral and company level.
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Outputs: Research report with first analysis of data from the 5th EWCS in 2011, followed in 2012, by a case studies

report. 

3.2.2.3. Organisation of working time: implications for productivity and working conditions (new)
Scope: The links between different forms of working time flexibility (WTF) and organisational productivity are

manifold. Companies need flexibility to adjust working time of employees to the variations of the market demand.

Likewise, workers can achieve a better reconciliation of private and working life, which could lead to higher

performance.

The central hypothesis to be tested is that WTF can increase labour productivity at company level. Recent Eurofound

research using European Company Survey (ECS) data has found no significant impact of WTF on subjective labour

productivity ‘on average’, but did not distinguish between different forms of WTF. We argue that the links are sector and

production process specific, and that the types of measures used need to be seen in this context. On the other hand,

different types of working time flexibility might have a diverse impact on working conditions.

Objectives:

� To gain an understanding of the links and identify correlations between different forms of WTF and productivity as

well as between WTF and working conditions. 

� To map cases of innovative forms of WTF at company level and investigate five of them in more depth.

� To identify possible data sources, (employer-employee matched data) as well as methodologies which could be used

for a future in-depth quantitative research. 

Method: In the first phase of this – potentially multiannual – project Eurofound will focus on:

1. Description and discussion of the different channels through which different forms of WTF can impact organisational

productivity and working conditions; 

2. Secondary analysis using ECS and EWCS data on the empirical links between different forms of WTF and labour

productivity and working conditions, also within different sectors; 

3. Identification of potential data sources and methodologies for future research: desk-research, input from phase 1;

questionnaire to relevant research institutions; Collection of company cases, in which various forms of WTF have

been introduced; 

4. Explorative case studies within selected companies (up to five, contracted out).

Depending on the findings, more quantitative in-depth research (for instance using the methodology of productivity and

efficiency analysis) can be carried out within the Work Programme 2012 upon availability of further funds.

Outputs: 

1. Background paper (partly in-house, partly contracted)

2. Collection of company cases with innovative working time arrangements (in-house)

3. Five company case studies and overview report (2012)

Annual Work Programme 2011
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3.2.2.4. Comparative analytical reports (CAR) for EWCO

1. Use of alcohol/drugs at the workplace level

Alcohol and drugs have become a reality at the workplace, the real extent of which is difficult to assess. Forms of testing

and preventive action programmes have been put in place on initiative of the social partners. Examples on company or

sector level in Austria, Belgium, and Sweden exist. Examples are available also in the health care sector. Recognising

that there is an alcohol issue in some sectors, social partners are carrying out joint campaigns against the use of drugs

and alcohol at the workplace.

The CAR will present an overview of legislation and agreements about testing at workplaces and agreements on joint

prevention programmes.

2. Evolution of wages during the crisis

Scope: The current economic crisis has put pressure on finances and expenditures of both public employers and

companies. Therefore 2008 and 2009 have been two years of particular pressure on workers wages. In the public sector

this pressure has been highlighted through public wage freezes and/or cuts; in the private sector, sector and company

level negotiations and agreements have often had strong impacts on the wages. Limited wage increases have been

observed in some sectors, while other sectors and companies have experienced pay freezes and/or cuts.

Objectives: Against the background of the economic crisis, this CAR will look into the impact of the crisis on the public

(e.g. hospitals, education) and private sector (e.g. construction) wage moderation as well as policies to support low

income workers.

1. The CAR will look at the impact the crisis may have had on the public and private sector wage moderation. When

possible, the CAR will distinguish the different agreements and wage developments between the private and the

public sector, in order to identify any specific trends.

2. Attention will be given to identifying company or sector case studies where a trade-off between wages and other

features of the employment contractual arrangement took place. These examples may show different kinds of

arrangements: reduction of wages in exchange of enhanced job security, wage cuts that were compensated by equity

shares for workers, or working time reduction combined with training in order to keep wages. The assessment of the

real impact of these trade-offs on workers’ security should help understanding the employers and workers elements

of the deal.

3. Compiling recent national data on wage evolution. While the annual EIRO report on pay developments (comparing

2009 to 2008) focuses on collectively agreed pay increases and minimum wages, this CAR would analyse the

evolution of wages from the beginning of the crisis up to now (in 2011, data for 2009 or even 2010 will be available).

It will look at a broader set of variables measuring wages (wage increases, collectively agreed pay increases or

minimum wages) and attention will be paid to different groups, by kind of employment contract, educational level,

age and gender.

Outputs: National reports, comparative overview.

3. Working conditions in the commerce sector

Scope: The commerce sector produces more than 10% of the EU GDP and is a labour-intensive sector which employs

more than 30 million people, i.e. over 15% of the overall employment in the EU. It has been one of the most dynamic

sectors in the last decade in terms of employment creation, technological changes and organisational changes. The sector

accounts for more than 6 million enterprises, of which over 99% are small firms employing less than 50 employees (a
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pattern especially applicable in southern Europe).The sector can be considered as having a young workforce – more than

half of the employees are younger than 40 years –, however, the demographic ageing phenomenon is already a concern

especially because of the increasing share of experienced workers leaving the sector. 

Objectives: The main focus of this CAR will be on the sub-sectors of wholesale trade and retail. The main objectives

are to cover the aspects of career and employment security, health and well-being of workers, skills development and

working and non-working life reconciliation. The concerned European sectoral social partners will be involved in the

implementation of this project.

Outputs: National reports, comparative overview.

3.3. Promotion of social inclusion and sustainable social protection

3.3.1. Active inclusion for young people with disabilities or health problems (continuation of 2010 -

new phase)

Objectives:

� to investigate the main reasons for the take up of the incapacity benefits among young people;

� to increase awareness of vulnerable youth with health problems as a critical group needing attention – school drop-

out being a useful early warning sign and emphasised in EU2020 strategy;

� to provide examples of good practice and effective activation measures engaging different sectors (health,

employment, social protection, education etc). 

Scope: In 2010, six national reports were completed examining active inclusion measures and developments for

employment of young people with long-standing health problems or disabilities. They underlined the growing

prevalence of the problem and the need for targeted active measures to reduce the risk of poverty and exclusion.

Incentives and support to employers were a particular focus. 

There has been an increase in the proportion of young people excluded from employment by various health

problems/intellectual disabilities; the current economic situation may exacerbate problems for integration.

Method: Policy analysis and new research in five selected Member States; consolidated report based upon European

overview and national reports from 11 Member States; joint event with OECD. Cooperation with E&C Unit on youth

issue (link to project 3.1.9).

Outputs: Five national reports, with examples of good practice. A comparative, consolidated report with key messages

for policy audiences drawing on research from 11 Member States. A joint event with OECD is planned.

3.3.2. Labour mobility within the EU (continuation)

Objectives:

� to build upon preliminary research and consultation in 2010 by empirical analysis of new data on trends in EU

workers’ geographical mobility

Annual Work Programme 2011
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� to explore the impacts of the new trends both from host countries and sending countries’ perspective. The project

aims at exploring whether there is a cyclical pattern in mobility of eastern Europe, for example whether the

motivation to return is mainly related to establishing their own families, start their own business, or the return is

simply the consequence of the crisis. The question is which impact is stronger. Interviews with the returnees could

provide valuable information about their compatriots who stayed. Their strategies could also be revealed, which

could inform future policies.

Scope: The project investigates worker mobility within the EU, by further elaborating the project started in 2010 on the

same topic. It focuses on those ideas and priorities which were raised and identified at the expert seminar in 2010. Labour

inflow from the central and eastern European countries to other Member States is a highly topical issue. In addition, data

on return migration could also be relevant and examined from the sending countries’ perspective: labour market

developments there, i.e. possible labour shortages in certain industries, emerging new sectors, occupations and skills, etc. 

Method: Literature review, based partly on the findings of the project of 2010, but mainly new empirical analysis. 

Outputs: Research report, summarising the evidence; presentations at seminars and events, held during the upcoming

presidencies.

3.3.3. Labour mobility between EU and its eastern neighbourhood countries (new)

In the Europe 2020 strategy, migration and the integration of migrants feature as one of the key elements of the strategy.

It is through better integration of migrants into the workforce (as one of the elements) that Europe can achieve one of

the targets of raising the employment rate of the population aged 20–64 from the current 69% to 75%. The document

also calls for the promotion of a forward-looking and comprehensive labour migration policy which would respond in a

flexible way to the priorities and needs of labour markets.

Objectives:

� to document patterns of movement into the EU labour market by third country nationals, specifically from eastern

neighbourhood countries.

� to organise a conference on inward migration from the EU’s eastern neighbourhood countries. This will contribute

to the new EC Communication on Integration due to be published in 2011.

Scope: The conference will look at the possibility and consequences of increasing inward migration from Eastern

neighbourhood countries and their effects for sending and receiving countries. The conference will encourage

discussions on current and emerging migration issues faced by the cities and regions in Eastern Europe, help develop

dialogue, co-operation and information exchange between the cities and regions from different countries (including

countries of origin and destination) and give insights into what policy responses can be developed and implemented (see

also communication 4. 2).

Method: Literature review. 

The conference will involve preparation of an issues paper, including both labour market and social policy analysis. The

focus of the conference will be consulted with the Advisory Committee.

Outputs: Background document and conference report.
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3.3.4. Managing household debts: extent and character, access to and quality of advisory services

(continuing)

Objectives: 

� To assess how to improve access to and quality of service delivery in an integrated response to indebtedness;

� To examine what debt-counselling practices have been successful, and in what circumstances.

Scope: The current financial crisis presents a combination of increased unemployment and high debt levels. As a

consequence, over-indebtedness among households has become more prominent, with debt counselling services reporting

an increased demand. The poor are affected, but also previously unaffected middle-income households are now at risk of

over-indebtedness. Management of over-indebtedness is clearly critical to the effective reduction of poverty, but presents

some different problems and requires specific measures. Consistent policy relies on a combination of appropriate

preventive, alleviative and rehabilitative measures. Unemployment is among the main triggers of over-indebtedness. 

Method: This project builds upon results of a first workshop in 2010 that involved policy makers, researchers and

service providers. Research will focus on best practices in four EU countries, with special attention to cases which

emphasise the role of social services in an integrated response. Country case studies will include literature reviews and

interviews (with over-indebted households, service providers and social partners). 

Outputs: A report and an information sheet will be produced. A workshop with policy-makers from across Europe will

be held, and stakeholders will be identified who will be sent an information package. 

3.3.5. Company initiatives for workers with responsibility for disabled children or adults (continuing)

Objectives:

� To present the consolidated report and promote results of Eurofound’s earlier research;

� To prepare tailored outputs relevant to the needs of key stakeholders;

� To contribute to debate during the European Years in 2011 and 2012.

Scope: During 2009-10 case study research has taken place in 10 Member States to examine company initiatives that

support workers with dependent care responsibilities. Altogether 50 case studies are registered on the database, 10

national reports have been prepared and a consolidated report will be published in early 2011. The issue of work and

care remains high on the EU policy agenda and is relevant to both the European Year of Volunteering in 2011 (see

communication 4.1) and the proposed Year of Active Ageing in 2012. Demographic change is evidently a priority,

reflecting not only the ageing of the population but also the ageing of the workforce. Care responsibilities are an issue

for all workers but particularly for women aged 45 and over. In 2011 the research reports and case studies will be used

to prepare reports for specific audiences.

Method:

� Desk research and review of Foundation research

� Presentation at events during the European Years

Outputs: Two short customised reports oriented specifically to (a) social partners and (b) public authorities in Member

States.
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3.3.6. Parenting support in Europe: a comparative study of policies and practices (new)

Objectives:

� To document the diversity of reconciliation measures in the Member States;

� To identify effective measures to support parents and young children;

� To contribute to the analysis of employment creation in ’white jobs’;

� To be an element of the Foundation’s research on public services.

Scope: Eurofound has identified the development of childcare services and parenting support as an important factor for

social inclusion and social protection. To achieve a satisfactory balance between companies’ needs, parents’ needs and

child well-being, a diversity of governmental policies and initiatives are observed in practice, for example, to make

provision for a period of leave for parents; to ensure the provision of affordable early childhood services; to foster

flexible work arrangements; to promote gender equality and parenting education; to encourage family-friendly

workplaces. 

Relatively little work has been done in the field of parenting education. However, many European countries

acknowledge a crisis in parenting and the well-being of children. Many practical issues are addressed by parenting

information and education, such as safe motherhood, and the prevention of obesity or mental health disorders in young

children. The effects of good parenting accompany children through school and well into adolescence and early

adulthood.

Method: In-house desk research, case studies and expert workshop.

Outputs:

� A specification of key sources of data (drawn from national surveys and research);

� Research report on developments in Member States;

� Identification of selected policies and parenting programmes.

3.3.7. Income after retirement (new) 

Objectives:

� Sustainability and adequacy of pensions;

� Other income sources including employment options: personal choices, incentives and opportunities of gaining

income after retirement;

� To contribute a report for the European Year of Active Ageing in 2012.

Scope: The Europe 2020 strategy highlights the major implications of ageing in both the general population and the

labour force. There are concerns about the adequacy and sustainability of pensions, especially following the financial

crisis, to meet costs of (cutbacks in) services and care. One approach among others to improve financial position at older

ages is enabling more earned income. Traditionally in Europe employment rates after retirement age have been low

compared to the US. 
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Method:

� Review of existing research on (earned) income beyond pension age;

� Comparison of experience in US and EU with employment after retirement;

� Workshop

Outputs: Research and workshop reports.

3.3.8. Living conditions and the Roma: analysis of the current situation (new)

Objectives:

� To quantify the size and distribution of the problem of housing and related living conditions, education and

employment opportunities of the Roma, bearing in mind that Roma are not a homogenous group;

�� To examine the relationships between poor living conditions and quality of life, specifically health and wellbeing in

disadvantaged populations;

�� To document good practice in addressing substandard living conditions.

Scope: The Commission decided in September 2010 to prioritise work to review and improve the contribution of the EU

to Roma inclusion. 

Substandard housing and living conditions affect deprived populations in all EU Member States and is an important

consideration in the Commission Communication on Roma Inclusion. The 2009 report by the Fundamental Rights

Agency on housing conditions of Roma and members of the travelling community in the EU identified problems of

overcrowding, lack of basic amenities, lack of security of tenure, segregation and discrimination. It concluded that lack

of comprehensive data on housing need was one of the key obstacles to improving the situation along with a lack of

awareness and capacity amongst affected communities about what remedies were available.

Some information is available on various aspects of poor living conditions from Eurostat but the relatively small

proportion of the EU population experiencing substandard living conditions means that the amount of information in

general surveys, such as the EQLS, is limited.

Method: Literature review focusing on living conditions 

Output: Literature review report.

Annual Work Programme 2011
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3.4. Research methods

3.4.1. Network of European Observatories (NEO) 

The Network of European Observatories (NEO) is the framework within which the work of Eurofound’s Observatories

is planned and coordinated. The observatories are central to Eurofound’s role of monitoring developments in working

life in Europe.

Objectives: The objective of the NEO activity is to monitor and report developments and research findings in the fields

of working conditions, quality of work and employment, industrial relations, and company restructuring and the

management of change. The observatories aim to provide timely and accurate information and analysis for the target

groups of policy-makers and actors in the respective fields. 

Scope: The three Eurofound observatories (European Working Conditions Observatory - EWCO, European Industrial

Relations Observatory - EIRO, European Restructuring Monitor - ERM) are based on the work of an EU-wide network

of expert correspondents (in all EU countries and some additional countries) who submit articles for publication in the

respective fields of observation. Although topics relating to quality of life are not explicitly covered by the observatories,

some issues relevant to this area are covered (e.g. work–life balance). The many publications of the observatories (see

below) are published on dedicated websites. The observatories provide a combination of data on developments and

research findings at the national and European-levels, and comparative analysis on topics of European interest. 

Method: The correspondents select topics for articles in consultation with Eurofound and submit them for review,

approval, editing and publication. In the case of the comparative work, each national correspondent submits a

contribution (questionnaire response) which is (in the case of most reports) published alongside the comparative

overview. The comparative overview is a synthetic analysis which is contracted to specialist institutes in the majority of

cases, but is sometimes conducted in-house. Both the overview reports and the inputs from correspondents are quality

assured in-house, checked for technical conformity with web publishing, edited and published. 

Outputs: The outputs include a large number of articles and reports published on the dedicated websites of the

observatories. The categories of publication include: information updates (EIRO and EWCO); factsheets (ERM); survey

data reports (all); an annual review (all); ERM quarterly and annual reports; comparative analytical reports (all);

representativeness studies (EIRO); annual updates; updates to the European Industrial Relations Dictionary, and an

electronic bulletin. An indication of the volume of deliverables is provided in the table below. The contractual

arrangements for NEO correspondents in Member States allow a flexible response to stakeholder needs, and other

outputs of the observatories may include inputs to other research or communication projects.

The following table of outputs is based on the fixed price contracts (scheduled services) plus three additional studies on

the representativeness of social partner organisations for which the framework contracts will be used. The framework

contracts will also be used for survey data reports and for other items according to demand and resources.
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The ongoing efforts to disseminate the work of the observatories, by co-organising with the correspondents occasional

meetings in Member States, will continue. The series of meetings between members of the Governing Board and the

national correspondents (also referred to in section 4.1) will also continue in order to clarify ways in which the parties

can cooperate more effectively, while respecting their distinctive roles.

3.4.2. Surveys

3.4.2.1. The European Company survey (the ECS) 
Reporting from the 2nd European Company Survey will be completed in 2011 with three new secondary analysis

projects and the completion of secondary analyses started in 2010.

3.4.2.1.1. Training practices in companies in Europe (new)

Objective: This analysis of various company survey data will look at companies’ practices in relation to the provision

of lifelong learning. 

Scope:

1. to get access to and assess existing data documenting training provided by companies, 

2. to document training provided by companies to employees.

Method: Statistical analysis of the datasets complemented by review of the relevant literature and key policy documents.

Outputs: Secondary analysis research report.

Annual Work Programme 2011
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Deliverable Annual volume

EIRO Information Updates 364

EWCO Information Updates 104

ERM Fact sheets 1,500

EIRO dictionary updates 24

Survey reports 6-8

EWCO Comparative analytical reports (1 overview + 28 contributions) 3

EIRO Comparative analytical reports (1 overview + 28 contributions) 4

ERM Comparative analytical reports (1 overview + 28 contributions) 3

Representativeness studies (1 overview + 28 contributions) 7

Annual review 1

Annual updates 3

ERM quarterly 4

ERM Annual report 1

Bulletin monthly
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3.4.2.1.2. Flexibility practices in the central administration, public companies and private sectors (new)

Objectives: Data analysis of Eurofound data from the ECS (2009) and European Quality of Life Survey (EQLS) (2007)

and European Working Conditions Survey (EWCS) (in a second stage) on the role of public services on quality of life,

quality of society, quality of work in Europe. Contribution to the transversal theme of ‘sustainable, efficient and effective

public sector’.

Scope: to analyse existing Eurofound survey data on flexibility practices and flexicurity paths in the central

administration, public companies and the private sectors based on the ECS as well as the EWCS, to relate it with quality

of public services as well as trust based on EQLS, to assess gaps where new data collection would be needed. Both

national and sectoral analyses will be carried out with a view to support the development of Eurofound’s expertise on

this sector which is undergoing major changes. 

Method: Statistical analysis of the datasets complemented by review of the relevant literature and key policy documents.

Output: Secondary analysis research report.

3.4.2.1.3. Flexibility, social dialogue and performance: policy lessons from the ECS (new)

Objectives: To draw some policy lessons from the European Company Survey (ECS) and to reflect on how this survey

contributes to informing the European policy debate on company practices on different flexibility practices and

competitiveness at company level. 

Scope: Flexibility and competitiveness policy relevant analysis of the reports and data of the ECS (2009) and ECS (2006).

Method: Analysis of the ECS (2006) and ECS (2009) reports and data complemented by review of the literature using

the ECS data and key policy documents referring to European policies and the topics covered by the company survey as

well as interviews with key informants. 

Output: A report on the policy lessons of the ECS.

3.4.2.1.4. Preparation of the 3rd European Company Survey

Objectives: The 3rd ECS will be implemented in the course of 2012. The survey will interview both management

representatives and employee representatives, on workplaces practices and their negotiation in European establishments

in public and private sector establishments of more than 10 employees. 

The third European Company Survey aims to provide an overview of policies and practices of companies and

establishments in the European Union in order to:

1. Map, assess and quantify information on company policies and practices across Europe on a harmonised basis; 

2. Analyse relationships between company performance, job creation potential and practices, working conditions from

the point of view of social dialogue structures at company level;

3. Monitor trends;

4. Contribute to the Europe 2020 Strategy on competitiveness, flexibility, growth and job creation.

Workplace practices on a number of flexibility measures, working time arrangements, and social dialogue will continue

to be key elements of the third ECS. It will also contribute to better knowledge on job creation in SMEs. Performance

indicators will be extended to include selected features of innovation. 
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The focus of the survey will be on the understanding of organisational change as well as workers’ participation. Indeed,

a central issue in organisational theory is the relationship between the internal organisation of the workplace and its

economic performance. Work organisation and the way workers are involved in the work organisation is central both for

innovation and competitiveness of companies. Work organisation is one of the responsibilities of the company

management. This project will look at different practices and strategies in these issues and how they are decided,

formulated and implemented at company level. 

Method: 

1. Preparatory work and methodological workshops are organised on sampling methods as well as identification of the

respondents. 

2. Improvements will be sought to increase the response rate by workers representatives in line with the existing

methodology. A feasibility study will be conducted to test an alternative mode of data collection or possibly

alternative ways of selecting respondents. 

3. Some literature reviews, and analysis of existing questionnaires will need to be carried out on the topic covered by

the third ECS. 

4. Meetings with a questionnaire development group. 

Outputs: technical specifications for the execution of the third ECS fieldwork. Working paper to prepare the questionnaire. 

3.4.2.2. The European quality of life survey (the EQLS)

3.4.2.2.1. The 3rd European quality of life survey fieldwork

Objectives: The general objective of the EQLS is to contribute to the planning and establishment of better quality of life

by providing research for policy-makers and social partners at EU level. The EQLS approach to quality of life is in line

with many aspects raised in the 2009 report by the Commission on the Measurement of Economic Performance and

Social Progress which emphasised multidimensionality and subjective dimensions that must be part of the empirical

assessment of societal development. The survey is going to inform the social policy with regard to recent policy debates

at European level, including focus on social aspects in Europe 2020 and European Commission attempts to take into

account issues and indicators going beyond the macroeconomic ones. 

In particular, the objectives of EQLS are to:

1. Provide quality of life assessment and reveal trends in European countries based on Eurofound’s concept of quality

of life (individual level, multidimensional, including subjective and objective indicators);

2. Map disparities associated with age, sex, income, health, occupation and region;

3. Examine relationships between different aspects of life.

Scope:

1. The revised questionnaire to European citizens aged 18+ will be built with the input from the users of survey output

and stakeholders, and will expand on some dimensions that are most relevant to current policy and research interest.

The survey will continue measuring quality of life encompassing both objective and subjective indicators and

allowing for analysis between quality of life dimensions. The 3rd EQLS will cover all European Union countries as

well as IPA countries or Norway, provided funding can be secured. Possibilities to top up the sample size have been

offered to Member States.

Annual Work Programme 2011
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2. The preparation (questionnaire finalisation, pre-test, sampling, etc) and supervision of fieldwork and 

3. execution of the fieldwork.

Method: The EQLS is a representative survey of population aged 18 and over, based on random sampling, carried out

via face-to face interviewing. The fieldwork is expected to be managed by a single contractor as an outcome of the tender

carried out in 2010. 

Outputs: A finalised questionnaire of 3rd EQLS, including its language versions. Implementation of a series of actions

in prepaation to the fieldwork, the dataset of survey results from the fieldwork and quality control indicators. 

3.4.2.2.2. Processing the data based on EQLS questions used in Eurobarometer in 2009 and 2010

Objective: To document and analyse trend on quality of life in Europe over time.

Scope: Some EQLS questions have been included in recent Eurobarometer surveys. 

Method: To analyse changes over time of selected EQLS indicators and to update the survey mapping tool with trend

data on dimensions of quality of life in Europe.

Outputs: Resume report as well as the updated Survey Mapping Tool dataset. 

3.4.2.2.3. Assessment and a possible update of the EURLIFE database

Objectives: Assessment of the consistency of the data between the EQLS data and the data from external sources.

Assessment of timeliness of the data; Comparative assessment with the Survey Mapping Tool and identification of added

value.

Scope: Indicators in the existing EURLIFE database.

Method: In-house work.

Output: Internal report on the assessment of EURLIFE.

3.4.2.3. The 5th European working conditions survey secondary analysis
The 5th European working conditions survey continues to 

1. Assess and quantify working conditions of workers across European countries on a harmonized basis;

2. Analyse relationships between different aspects of working conditions;

3. Identify groups at risk and issues of concern;

4. Monitor trends;

5. Contribute to EU policy agenda on quality of work and employment.

Its fifth edition took place in 34 countries and more than 42,000 interviews were carried out in 46 plus languages on key

topics covering work and employment issues. 
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Analysis of the 5th European Working conditions survey will cover the topics below, in 2011. For the secondary research

on EWCS, just as for EQLS, cooperation will be sought with external research institutes in order to maintain and create

win-win relations with well reputed academic institutes.

3.4.2.3.1. Working time flexibility and work–life balance

Objectives: Fundamental changes such as the de-standardisation and individualisation of life course, the increasing

participation of women in labour market generate a growing diversity in individual life course arising between groups

of individuals but also at different stages of worker’s individual life course. Concurrently, by making production time

and opening hours more flexible companies develop their competitive advantage, adaptability as well as in current

troubled times, survival. Understanding how working time is organised and how this is impacting work–life balances is

of fundamental importance in today’s context where Europe is striving for its growth. 

Scope: Statistical analysis of the dataset completed by literature review. Further contextualisation could be explored in

a second phase in 2012.

Method: Statistical analysis of the 5th EWCS dataset complemented by review of the relevant literature and key policy

documents written in a policy relevant way. 

Output: Secondary analysis research report.

3.4.2.3.2. Health and well being at the workplace 

Objectives: Preserving the wellbeing of the workforce is a strong political concern for both direct (reduction in the

labour supply, loss of skills) and indirect reasons (loss of motivation and capacity, increased expenses from the health

and social protection systems) as well as human rights for the individuals concerned, companies and society. This

analysis shall contribute to identify work situations where workers well being is at risk and/or being promoted with a

view to shed light on the complex relationship between work and health. It is hoped that this analysis can contribute to

identifying ways to maintain worker’s health and well being over their professional career.

Scope: exposure to psychosocial and traditional risks, relationship with health and well being (e.g. job satisfaction,

organisational commitment etc), determinants of wellbeing.

Method: Statistical analysis of the 5th EWCS dataset complemented by review of the relevant literature (epidemiology,

occupational health and psychology, ergonomics, etc).

Output: Secondary analysis research report.

3.4.2.3.3. Quality of work and employment

Objectives:

1. to assess various multidimensional models of quality of work and employment in Europe, 

2. shedding light on relationships between dimensions of quality of work and employment which had been identified

with a view to assess progress towards better work, better employment and indentify work situations / groups at risk

where further action would be required.

Scope: review of policy and academic models on quality of work and employment, operationalisation of these models;

identification of areas where progress /attention shall be granted.

Annual Work Programme 2011
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Method: Statistical analysis of the 5th EWCS dataset complemented by review of the relevant literature and key policy

documents. 

Outputs: Secondary analysis research report and dissemination event (committed in 2011).

3.4.2.3.4. Employability and security

Objective: Analysis of people‘s work and assessment of their skills and knowledge development as key factors of

employability and their own assessment of employment security. 

Scope: By looking at people’s work and assessing to what extent they are developing their skills and knowledge in their

current work, looking at their employment situation and relating these to their own assessment of job security while

considering the work situation of their household as well as level of earnings and producing flexicurity workers profiles. 

Method: Statistical analysis of the 5th EWCS dataset complemented by review of the relevant literature as well as other

data sources.

Outputs: Secondary analysis research report.

Further secondary analysis projects envisaged for 2012 would be:

� Innovative work organisation;

� Work and gender;

� Sustainable work and the aging workforce;

� Sector analysis.

Technical preparations will be started in 2011 in accordance with the tendering procedures requirements with a view to

delivering in 2012.

3.4.2.4. Harmonisation and development of surveys
Objectives: Possibilities for harmonisation, or improvement of coherence between Eurofound surveys, are analysed in

order:

� to achieve greater efficiency, 

� to continuously improve quality of survey outputs, 

� and to increase the data relevance for Eurofound stakeholders and other users. 

More specific goals include:

1. Establishing base line coherence between Eurofound surveys through the harmonisation of basic (demographics)

indicators across Eurofound surveys in line with Eurostat work in this field as well as carrying joint analyses based

on more than one survey data as well as building on other Eurofound research to increase complementarities in order

to develop more comprehensive answers.
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2. Exploring new trends in the survey industry – reviewing multiple mode techniques (which may enable to expand

survey samples or linkages between Eurofound surveys).

3. Streamlining best practices across all Eurofound surveys (through process of cross standardisation) as well as better

time management in order to increase our timeliness.

Scope: The harmonisation work refers to incremental quality improvement measures across three major Eurofound

surveys (EWCS, EQLS, ECS).

Method: The gradual steps for quality improvement of each of the surveys are analysed and developed through:

� Quality assessment reports (contracted as a part of each survey work cycle);

� Production of in-house reports aiming at assessment of the survey relevance and impact (such as data user surveys,

tracking of survey data usage);

� Cross-learning between the surveys (experiences gained in one survey should be considered for the improvement of

other surveys).

Outputs: Production of survey management guidelines; In-house note on applicability of multiple mode techniques.

3.4.2.5. Further development of Eurofound surveys 
Possible scenarios for the further development of Eurofound surveys are presented in the feasibility study on surveys

which has been subject to consultation in the Advisory Committees. A separate note was discussed with the Bureau on

how to continue the development of Eurofound’s surveys both individually as well as through new combined concepts.

Cost efficiencies and/or quality improvements are potentially possible if the developed concepts are implemented.

Annual Work Programme 2011
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Eurofound will continue to direct its communication activities at both European and Member State level to serve

governments, trade unions and employer organisations with comparative research findings and policy pointers. Its

ongoing communication activities and through the Brussels Liaison Office and its work with partner organisations will

continue to ensure Eurofound’s information and expertise is primarily available to its key target groups at European

level. Communication events will be considered on the basis of the overarching themes as presented in chapter 1.

The additional emphasis in 2011 will, however, be on two main areas:

1. Achieving a greater presence of Eurofound’s activities at national level 

2. Shaping Eurofound’s research outputs to better serve its target groups

4.1. Increased national presence

This will be done using a variety of channels and communication mix. Specifically, Eurofound will continue to

collaborate comprehensively with the EU Presidency programmes (Hungary and Poland) in the established series of

events, seminars and exhibitions taking place at national level. The ongoing series of national level meetings gathering

NEO correspondents and Governing Board members will be continued during 2011 aimed at boosting Eurofound’s

presence at national level and improving feedback on national stakeholder needs. Updating and maintaining the contact

data base of Eurofound’s key target groups will continue to be a priority during 2011. A network of internal country

contacts will also be developed amongst Eurofound staff to improve information flow and feedback on national level

developments and requirements. With a substantially increased translation capacity, Eurofound will expand its

customised (language specific) national-level information dissemination programme. This will include the development

of information products geared towards target groups at the national level (country fact sheets etc.). A national specific

media approach will also be consolidated.

4.2. Streamlined information outputs 

Communication efforts will continue to attempt to better shape Eurofound’s research outputs and information.

Eurofound will continue its series of thematic information, launching, for instance, a thematic pack on volunteering to

coincide with the start of the 2011 European Year of Volunteering. Additional communication initiatives to disseminate

the results of the project on volunteering of older people (‘Measures for social inclusion of the elderly’) will further

exploit the opportunities of this European Year. 

The Foundation Focus magazine series will also continue, drawing on relevant Eurofound input from different

perspectives on a specific issue of interest. Similarly, the Foundation Findings series, providing analysis and policy

perspectives on issues covered by the work programme, will be expanded during 2011. The first in the series in 2011 is

expected to cover youth and employment. New formats will be developed by the communication team to enhance

accessibility, relevance and timeliness of research outputs in order to best support the policy debates at EU and Member

State levels. Both the Stakeholder Enquiry service and the Customised Report service will play an increasing role in

targeted and individualised offering to the stakeholder groups.

The publications programme will focus largely on the key outputs from the fifth European working conditions survey,

following the first findings launched at the end of 2010. Other outputs will be published in various formats according to

their quality, relevance to the target groups and their timeliness. 

Communication
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4.3. Focused events and media activities

The events programme will be further streamlined, reducing the number of small-scale events and focusing on two

flagship events during the year tied to the EU agenda and the work programme’s priorities each year and highlighting

its tripartite nature. One of these will be the high level conference on labour mobility is currently being proposed under

the Polish Presidency. A joint event with the European Parliament and sister agencies around gender issues is under

consideration and a joint EU agencies exhibition is scheduled to take place at the European Parliament in January.

Flagship outputs such as the EWCS reports, the ERM report as well as annual reviews on working time, pay etc. will

continue to be highlighted via specific promotional actions. The Foundation Forum will take place every four years from

2012 onwards, marking the start and end of each Eurofound four-year work programme. Communication of the lessons

learned of the integration of migrants projects will continue in order to benefit from this experience in the future.

The Foundation Seminar Series (FSS) seminar is of a transversal nature, since it uses research findings from all

Eurofound’s research areas. The consecutive seminars aim to provide knowledge on:

� European trends, from various fields (social, economics, demographic);

� Views and positions of the social actors;

� Typologies of the Member States policies.

In addition the seminars facilitate the sharing of national experiences through case examples. For the actors at national

level involved in EU social policy the seminars offer opportunities to debate the national situations vis-à-vis European

developments. The topic for 2011 will relate to one of the overarching themes of 2011 and agreed with the advisory

committee.

The media programme will work to facilitate improved national presence and explore new electronic channels of

communication to reach different target groups. A more time-sensitive approach will be applied to research information

outputs to optimise exposure with the media. 

Electronic publishing and dissemination will form an increasingly important part of Eurofound’s communication activity

in 2011, building on the new tools and channels available through social media innovations. 

In an effort to continue its work towards better reaching social partner decision makers at national level, Eurofound will

continue to prioritise its commitment to providing executive summaries of all reports in all EU languages and to further

exploring multilingual access points to its online material. Moreover, it will seek to ensure that these language versions

systematically reach the relevant Eurofound contacts across the EU, exploiting the potential of EU-level social partner

networks where possible. Steps already taken to consolidate cooperation with EU representation offices and Europe

Direct relays will be continued. 

Annual Work Programme 2011
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5.1. Budget 2011 

The budget 2011 is characterised by an estimated modest increase of Eurofound’s general subsidy of about 2%, bringing

the subsidy to €20,210,000. It has to be noted that the Council’s position on the 2011 EU draft budget as adopted on 12

August 2010 foresees a cut for Eurofound’s title 1 and title 2 subsidy amounting to €75,000 which is not reflected in the

figures shown. Under the new provisions of the Lisbon Treaty a Conciliation Committee will prepare a joint proposal of

Council and Parliament representatives if the Parliament rejects this cut.

The total budget of the year amounting to €20,450,000 is showing only an increase of €10,000 compared to 2010. It has

to be noted, however, that the year-to-year comparison is not fully on the same basis: the specific budgets in the context

of DG Enlargement’s IPA programme (Instrument for Pre-accession Assistance) are not included anymore in the 2011

budget. This change in the presentation of the 2011 budget brings Eurofound in line with other agencies and with the

recommendation of the Court of Auditors.

pm = pour memoire

The increase of almost 2.5 % in title 1 (staff) allows full-year salary expenditure for all posts of the establishment plan

after having recruited a significant number of staff during the course of 2010. It must be stressed that staff cost represent

to a large extent operational cost for Eurofound as they are incurred by staff working in the core operational activities of

the organisation (see activity based budget table).

The decrease in title 3 (operating expenditure) is mainly caused by excluding the IPA funded projects in line with the

revenue side which accounted in 2010 for € 300,000 in title 3. It also reflects the strategic decision to do more research

in-house (i.e. cost show up as staff expenditure in title 1) rather than contracting it out (i.e. expenditure in title 3).

Due to the availability of funds in 2010 it is planned to place the first orders for the 3rd EQLS amounting to 450,000

EUR already at the end of 2010. Only the remainder of the planned total project budget of 2,100,000 EUR will be then

committed from the 2011 budget (see Annex 1).

Resources and work processes

© European Foundation for the Improvement of Living and Working Conditions, 2011

5

EXPENDITURE 2009 actuals 2010 budget 2011 estimate 

Title

1.  Staff 10 606 701 11 050 000 11 330 000

2.  Buildings, equipment and miscellaneous, 
operating expenditure

1 317 956 1 500 000 1 550 000

3.  Operating expenditure 8 738 839 7 890 000 7 570 000

Total 20 663 496 20 440 000 20 450 000

REVENUE 2009 actuals 2010 budget 2011 estimate 

Title

1.  General Subsidy

IPA (Instrument for Pre-accession assistance)

19 450 000

427 544

19 830 000

300 000

20 210 000

pm

5.  Miscellaneous revenue 44 812 85 000 pm

6.  Revenue from services 222 107 225 000 240 000

Total 20 144 463 20 440 000 20 450 000
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The figures in the activity-based budget table have been obtained by allocating the costs for each budget item to the

activity to which it relates. This means that the activity-based view reflects not only the external operational expenditure

(title 3) but also the cost for human resources (title 1) and infrastructure (title 2).

Again in 2011 Eurofound will be able to direct more than 80% of its total monetary resources into its core activities as

stipulated in the Founding Regulation – the development and dissemination of knowledge.

5.2. Human resources and work processes 

By 2011 Eurofound will have completed most of the recruitments to fill all of its still vacant positions, in line with the

programme outlined in the Multiannual Staff Policy Plan. The strategy of using own staff resources in those areas of

work that directly contribute to the achievement of the strategic goals will continue. This will include:

� in-house execution of more tasks to compensate for the reduction of the funds for external contracting and

development of own human resources accordingly; 

� some re-allocation of posts to higher value-adding tasks as positions become available;

� review of the outsourcing policy – use of fixed-term resources for some value added analytical tasks, if that is more

beneficial than external service contracts;

� training of staff to ensure skills are continuously developed;

� flexible work organisation based on multi-disciplinarily and transversal project teams;

� partnerships with other organisations to team up with expertise better found elsewhere.

The performance review and promotion processes are geared to ensure that high levels of performance can be planned

and achieved, and that good performance can be rewarded. 

This is being underpinned by a focused training and development programme which will be implemented and delivered

to all staff during 2011 and in following years. Training will be delivered in the areas of management, leadership and

personal effectiveness, communications, languages, information technology and in role specific skills. It is also

recognised that staff can avail of several flexible working options that allow them to achieve an acceptable balance while

at the same time making a full contribution to Eurofound’s work.

Annual Work Programme 2011
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ACTIVITIES (in thousand €) 2010 % of total 2011 % of total

Observatories and Surveys 6,030 29% 6,730 33%

Employment and Competitiveness 1,470 7% 1,500 7%

Industrial Relations and Workplace Development 2,460 12% 2,000 10%

Living Conditions and Quality of Life 2,040 10% 1,840 9%

Information and Communication 4,620 23% 4,700 23%

Administration and Support 3,820 19% 3,680 18%

Total Budget 22,440 100% 20,450 100%
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Internal social dialogue will be ensured through regular staff committee meetings and the Joint Working Group (JWG),

comprising representatives of the management, Staff Committee and the Union Syndicale. The JWG considers matters

relating to the development of HR policies and implementing rules for Eurofound and is actively involved in the drafting

of the Multiannual Staff Policy Plan. 

Eurofound’s work processes will be further streamlined and simplified where possible in order to improve efficiency and

productivity of work. In this context the task of job classification will be carried out to ensure that there is a closer

relationship between the grade of the staff member and the responsibilities associated with the work to be carried out. 

Information and communication technology supports all Eurofound’s activities and work organisation. A four year

strategic ICT plan was developed based on the business needs and priorities defined in the 2009–2012 work programme.

A number of key ICT projects defined in this plan were implemented during 2010. The plan will be reviewed and

updated to reflect the requirements of the 2011 annual work programme and ICT projects will be implemented in a

priority order within the limits of available resources.

Eurofound is committed to developing and strengthening its internal control activities. Together with audits from the

Internal Audit Service and the Court of Auditors they provide assurance to the Director and management of sound

financial management. In 2011 the IAS audit will focus on the Products Quality Management, Customers Relations and

Stakeholders Relation Management. 

An annual work plan is managed by the Internal Control Coordinator including the following three areas:

1. Actions following recommendations of audits from the Internal Audit Service (IAS) and Court of Auditors;

2. Activities based on an internal assessment of the internal control standards;

3. Recurring activities, including reporting.

The implementation of the Data Protection regulations will be continued especially with a view to finalise a register of

all operations involving processing of personal data in Eurofound. 

© European Foundation for the Improvement of Living and Working Conditions, 2011



36

In 2011 Eurofound will continue implementing an action plan based on the findings of the ex-post evaluation of

Eurofound’s 2005–2008 Work Programme period. It covers aspects connected both to internal work processes as well as

actions decided by the Governing Board on its own ways of working. An example of the internal processes is further

harmonisation of the surveys (see 3.4.6) and the Advisory Committees could be related to the GB activities. Eurofound

will also take note of the findings from the inter-agency evaluation and its follow up.

Eurofound recognises evaluation as a valuable systematic tool which provides evidence for better decision making, and

a tool for organisational learning and continuous improvement. As part of the 2009–2012 four year work programme

Eurofound works with a multiannual evaluation programme with a view to achieving the strategic considerations as

outlined in chapter 2:

1. To foster the quality of research, Eurofound will undertake an evaluation of its research methodologies. The project

will assess the selection and application of research methods for Eurofound’s projects, whether internally conducted

or outsourced. 

2. To fulfil the expectations as set out in the 2009–2012 programme, an interim assessment of the progress on its

implementation will be completed. The project may identify possible gaps as well as new needs that will be taken up

for a successful conclusion of the current four year programme. 

The quality of the data for Eurofound’s Performance Monitoring System (EPMS) continues to be of high importance.

Not only do they inform management decisions, they are also an important source of information for any evaluation

exercise, for example by carrying out an annual customer satisfaction survey. During 2011, the focus is on improving

the systematic use of performance data for organisational reporting purposes at all levels as well as consolidating the

decentralised data input and reporting of performance on a new platform.

Monitoring and evaluation 
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Annex 1: List of 2011 projects, budgets and deliverables 
(for information only, subject to change without notice)

Annexes

© European Foundation for the Improvement of Living and Working Conditions, 2011

Reference Project EURO
(title 3)

Output Planned date
(subject to

change)

Procurement
procedure and launch

date (quarter)

Area 1: Employment growth and demand and supply of labour in changing labour markets

2010 budget

3.1.3 Sector study: education
and training services

-- Report, 4-6 case studies +
scenarios

2011 --

3.1.4 Restructuring in recession
and labour force participation

-- Research report + 5 case
studies

2011 --

3.1.5 The role of intermediaries
for the mobility of labour
in Europe

-- Research report 2011 --

2011 budget

3.1.1 The European
Restructuring Monitor
(ERM)

75,000 12 Monthly reports to the
European Commission,
4 quarterly reports and an
annual ERM report.

On-line data base of
restructuring cases. Report
on digital monitoring for
improving ERM data
collection.

Monthly and
quarterly.

Annual report
– Q3 2011

2012

Q2 2011

3.1.2 The European Jobs Monitor -- Two reports 2011 n/a

3.1.6 The second phase of
flexicurity: an analysis

8,000 Research report 2011 n/a

3.1.7 Restructuring in SMEs 80,000 Case studies (13 countries)

Research report 

2011

2012

Q1 2011

3.1.8 Growth and employment:
anticipating and managing
the effects of greening of
industries in the EU

100,000 Research report
Case studies 

2012 Q2 2011

3.1.9 The consequences of
restructuring for
employees in Europe

8,000 Research report 2011 n/a

3.1.10 Youth employment:
Challenges and solutions
for higher participation of
young people in the labour
market

25,000 In-house analysis and
policy report

2011

2012

n/a

3.1.11 Co-ordination of
overarching themes

10,000

Advisory Committee 7,000 Meetings Q1 and Q3 --

Area 2: More and better jobs and higher productivity through partnership

2010 budget

3.2.1.1 Social dialogue in times of
global economic crisis

-- Overview report 2011

3.2.1.3 Flexicurity in times of crisis -- Research report 2011

3.2.2.1 The economic crisis and
evolution of work and
employment

-- Research report 2011
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Reference Project EURO
(title 3)

Output Planned date
(subject to

change)

Procurement
procedure and launch

date (quarter)

Area 2: More and better jobs and higher productivity through partnership

2011 budget

3.2.1.2 IR in EU and other global
economies: The role of
social partners in tackling
the crisis

35,000 Seminar

Conference report

2011

2012

n/a

3.2.1.4 Representativeness studies
of social partner
organisations (seven new
sectors)

NEO Seven overview - and
national reports 

See schedule
provided
below for

NEO

--

3.2.1.5 National practices on
information and
consultation 

83,000 Research report and case
studies

2012 Q2 2011

3.2.1.6 Work organisation and
innovation

43,000 Research report and case
studies 

2012 Q1 2011

3.2.1.7 Working conditions and
industrial relations in the
Public Sector Central
Administrations

40,000 Literature review

Report with case studies

2011

2012

Q3 2011

3.2.2.3 Organisation of working
time: implications for
productivity and working
conditions

50,000 Background paper

Overview report with case
studies

2011

2012

Q2 2011

Advisory Committee on
Working Conditions

7,000 Meetings Q1 and Q3 --

Advisory Committee on
Industrial Relations

7,000 Meetings Q1 and Q3 --

Area 3: Promotion of social inclusion and sustainable social protection

2010 budget

2011 budget

3.3.1 Active inclusion for young
people with disabilities or
health problems (new
phase)

120,000 Five national reports 

Comparative overview
report based on 11
countries 

2011

Q1 2012

Q1 2011

3.3.2 Labour mobility within the
EU 

55,000 Research report 2011 Q1 2011

3.3.3 Labour mobility between
EU and its eastern
neighbourhood countries

40,000 Conference background
paper and report

2011 Q1 2011

3.3.4 Managing household
debts: extent and character,
access to and quality of
advisory services

32,000 Report

Information sheet 

2011 Q1 2011

3.3.5 Company initiatives for
workers with
responsibility for disabled
children or adults

-- Two tailored reports 2011 n/a

3.3.6 Parenting support in
Europe: a comparative
study of policies and
practices

28,000 Research report 2011 Q1 2011
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Reference Project EURO
(title 3)

Output Planned date
(subject to

change)

Procurement
procedure and launch

date (quarter)

Area 3: Promotion of social inclusion and sustainable social protection

2011 budget (cont’d)

3.3.7 Income after retirement 30,000 Research report 2011 Q1 2011

3.3.8 Living Conditions of the
Roma

-- Literature review report 2011

Advisory Committee on
Living Conditions

7,000 Meetings Q1 and 3 --

Surveys and Observatories

2010 budget

3.4.1 Network of European
Observatories (NEO)

--
See schedule provided below

--

3.4.2.2 The third European quality
of life survey fieldwork –
first phase of orders

450,000 Revised questionnaire and
fieldwork data

2012 Specific contracts 

2011 budget

3.4.1 Network of European
Observatories (NEO) 

1,970,000 See schedule provided below Framework contracts in
place

3.4.2.1 Second European
Company Survey (ECS):

30,000 --

3.4.2.1.1 Training practices in
companies in Europe

Report 2011

3.4.2.1.2 Flexibility practices in the
central administration,
public companies and
private sectors

Report 2011

3.4.2.1.3 Flexibility, social dialogue
and performance: policy
lessons from the ECS

Report 2011

3.4.2.1.4 Preparation of the third
ECS

158,500 n/a 2011 2011

3.4.2.2 The third European quality
of life survey fieldwork –
second phase of orders

1,650,000
(additional

450,000 to be
committed in

2010

Revised questionnaire and
fieldwork data

2012 Specific contracts

3.4.2.3 The fifth European
working conditions survey
secondary analysis:

285,000 2011/2012

3.4.2.3.1 Working time and
flexibility and work-life
balance

Report 2011

3.4.2.3.2 Health and wellbeing at
the workplace

Report 2011

3.4.2.3.3 Quality of work and
employment

Report 2011

3.4.2.3.4 Employability and security Report WP 2012

3.4.2.4 Harmonisation and
development of surveys

-- n/a
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Reference Project EURO
(title 3)

Output Planned date
(subject to

change)

Procurement
procedure and launch

date (quarter)

Surveys and Observatories

2011 budget (cont’d)

3.4.2.5 Further development of
Eurofound surveys

Advisory Committee on
Company Survey

7,000 Meetings Q1 and Q3 --

Advisory Committee on
EQLS

Included in
Advisory

Committee on
Living

Conditions

Meetings Q1 and Q3 --

Advisory Committee on
EWCS

7,000 Meetings Q1 and Q3 --

Information & Communication 

Publishing
� Editing

� Typesetting

� Design

� Printing

� Translation

1,305,000 n/a n/a Specific contracts for
all except editing.

New tender for editing
services

Web-based publishing
and distribution
� web content development

� web hosting

� web application
development

� web publishing

329,000 n/a n/a Specific contracts for
Web content and Web

Publishing

Stakeholder outreach
� Visitors programme

� MS outreach

� Transport and
distribution

� National
communication relays

� Customised reports

� Strategic information
and communication
(user satisfaction)

230,000 n/a n/a Specific contract
(courier services)

Debate and events
� Exhibitions

� Flagship promotions 
and events

25,000 n/a n/a Specific contract

Media
� Press

� Audiovisual

71,000 n/a n/a Specific contracts
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Reference Project EURO
(title 3)

Output Planned date
(subject to

change)

Procurement
procedure and launch

date (quarter)

Other activities

Foundation Seminar Series 145,000 Two seminar sessions 2011 Negotiated for
accommodation and
catering (1 session)

Enquiry service 60,000 Ad hoc reports 2011 Negotiated

BLO 10,000 n/a n/a n/a

Information Centre 100,000 n/a n/a Specific contracts

Governing Board 160,000 n/a n/a n/a

Support activities 100,000 n/a n/a Specific contracts

Evaluation Programme 30,500 n/a n/a Specific contracts

Title Type of
product

Observatory Expected
overview
delivery

Expected
date

publication

Other
i.e.

evaluation

Deliverables published in 2010 not covered

Banking Rep study EIRO Q3 2010 Q1 2011 Rep study

Private security Rep study EIRO Q4 2010 Q2 2011 Rep study

Paper and pulp Rep study EIRO Q3 2014 Q2 2011 Rep study

Insurance Rep study EIRO Q1 2011 Q3 2011 Rep study

Sport and active leisure Rep study EIRO Q2 2011 Q3 2011 Rep study

Sea fisheries Rep study EIRO Q2 2011 Q3 2011 Rep study

SMEs, employment, IR and local partnerships CAR EIRO Q4 2011 Q1 2011 CAR

Helping young workers during the crisis CAR EIRO Q1 2011 Q2 2011 CAR

Impact of crisis/preparing for upswing - training CAR EWCO Q4 2011 Q1 2011 CAR

Working conditions of nationals with foreign background CAR EWCO Q4 2011 Q1 2011 CAR

Work organisation CAR EWCO Q2 2011 Q3 2011 CAR
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Title Type of
product

Observatory Expected
publication/evaluation

Public support instruments to support self-employment and job
creation in one-person and micro enterprises

CAR ERM Q4

Recent policy developments related to NEETs CAR ERM Q4

Company cases of greening CAR ERM Q1 2012

Employment and industrial relations in the transport sector (the
railways)

CAR EIRO Q4

Employment and industrial relations in the hotels and restaurants
sector

CAR EIRO Q4

Changing Industrial Relations in the renewable electricity
production

CAR EIRO Q1 2012

The role of social partners in unemployment benefits CAR EIRO Q2 2012

Hotels, restaurants and catering sector Rep study EIRO Q4

Audiovisual services Rep study EIRO Q4

Live performance Rep study EIRO Q1 2012

Agro-food industries Rep study EIRO Q1 2012

Ports Rep study EIRO Q2 2012

Industrial cleaning Rep study EIRO Q2 2012

Textiles and clothing Rep study EIRO Q2 2012

Working conditions in the commerce Sector CAR EWCO Q4

Use of alcohol and drugs at the workplace CAR EWCO Q4

Evolution of wages during the crisis CAR EWCO Q2 2012

IR in EU,USA, etc. EIRO Q3 2012

Annual review* All Q3 2012

Annual update on pay EIRO Q3 2012

Annual update on working time EIRO Q3 2012

Annual Update 3 EIRO Q3 2012

Electronic newsletter NEO monthly

Information updates EIRO/EWCO continuous

Fact sheets ERM continuous

Dictionary updates EIRD continuous

Survey data report All 6-8 according to schedule
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# Description Affected project(s)/
activity(ies) 

Existing control(s)
or mitigating

factor(s) in place

Assessment
of risk
level

Risk
Response

Action plan

1 Limited policy
impact of the
findings of the 5th
European Working
Conditions Survey
due to a lack of
political and
academic validation
of the secondary
analyses

The quality of the
secondary analyses
will be more
vulnerable to
criticism which has
a negative impact on
the reputation of the
EWCS and
Eurofound 

In case of
outsourcing
selecting the best
quality researchers.

Organising peer
reviews

Involvement of
Advisory Committee

Critical Avoid If evaluation meetings are not
considered to be sufficient to
ensure the quality of research
peer review of external
experts should be introduced.
This may be as part of the
evaluation meeting or
separate. If the above is
regarded as acceptable and
feasible to organise the risk is
not critical any longer

2 The increase of the
number of
representativeness
studies from five to
seven leads to a
strain on the capacity
of the network
correspondents and
internal resources.

Reduced operational
efficiency, reduced
quality of the work
of the network
correspondents and
reduced impact

Detailed scheduling
and management,
ongoing
communication with
the correspondents
to pre-empt any
issues

Critical Reduce Review schedule with
Commission – avoid summer
months for work on these
studies. Agree internally and
with stakeholders a medium-
term perspective for the
future.

3 Dependency on
extensive use of
Eurostat databases
requires additional
work, as the
description of data is
not always fully
transparent.

Disruption in the
tight planning and
production schedules
of various projects
(3.1.1 (annual
report), 3.1.2, 3.1.4,
3.1.10)

Very accurate
preparation of data
extraction requests
to minimize
misunderstandings
from Eurostat

Critical Avoid Further improve the requests
and follow up communication
with Eurostat

4 Divergence of
research and
communication
objectives leads to
delivery of outputs
in inappropriate
form or timing and
execution

All projects
requiring joint
involvement

Ongoing internal
communication

Critical Reduce 1. Systematic use of Projex
for all planning

2. Introduction of quarterly
communication meetings 

5 Inaccurate planning
of procurement leads
to internal
inefficiencies and
unsuccessful budget
implementation

Coordination and
management of
procurement
activities throughout
Eurofound and in
OSU and Finance in
particular

Central monitoring
and reporting,
ongoing liaison with
project teams

Critical Reduce Use recommendations of
external procurement process
review for further process
efficiency improvements

EF/11/13/EN
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