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2011 Discharge to the Commission 
 

WRITTEN QUESTIONS TO COMMISSIONER  
ÖTTINGER 

Hearing on 6 December 2012 
 

 

Error rate and frequency, audits 

1. The Court does not separately state the error rate for energy policy. Could the 
Commissioner inform us of what is the error rate for energy? Is this an 
improvement compared to previous years?  

Commission's answer:  

There is no single error rate for energy policy. Instead, and in accordance with the 
Commission's internal instructions on preparing Annual Activity Reports, the level of 
error is assessed per ABB (Activity-Based Budget) area. DG ENER reported the 
following error rates in its 2011 Annual Activity Report:  

 FP6: cumulative residual error rate 4.44% 

 FP7: likely cumulative error rate 4.5% 

 EEPR: detected cumulative error rate 0.24% 

 TEN-E: detected error rate 1.60% 

No error rate was reported for the nuclear decommissioning funds because only the 
audit of the Bohunice Fund was finalised in 2011. The conclusion was that the 
financial errors found represent around 0.25% of the total budget of the audited Fund.  

Comparisons with previous years are only meaningful for FP6 as the figures for the 
other programmes were either not known in previous years or not representative given 
that the number of audits performed was very low. For FP6 the situation was stable 
(cumulative residual error rate of 4.44% in 2010). 

 

2. The Court does provide a separate error frequency for energy policy. Can the 
Commission provide us with that figure? Is this an improvement with regards to 
previous years? 

Commission's answer: 

The Court provides an error frequency for expenditure managed under DG ENER's 
ABB budget lines. The table in annex 5.1 of the Court's 2011 annual report shows that 
the Court assessed 5 out of the 8 DG ENER's sampled transactions as affected by 
errors (=62%).  

It is important to note that DG ENER conducted around 1,400 non administrative 
transactions throughout the year. 

As a result, given the small number of transactions audited by the Court, this 
percentage cannot be extrapolated to the whole population of payments made by the 
DG during the year.  
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This figure cannot be compared to previous years as in DAS 2010 the Court gave 
figures for Energy together with Transport and before that Energy was together with 
Research policy. 

DG ENER does not calculate its own error frequency.  

 

3. Weshalb konnte die DG ENERGY ihre Fehlerquote im 
Forschungsrahmenprogramm des Jahres 2010 im Jahr 2011 nicht verbessern, 
sonder stagniert bei 4,4 %? Welche Abhilfemaßnahmen sieht die Kommission 
vor? Wo sieht die Kommission die größten Fehlerproblematiken? 

Commission's answer:  

The 4.4% rate referred to relates to the residual error rate for the 6th Research 
Framework Programme. 

For FP6, DG ENER's rate is calculated together with that of DG MOVE. This is a 
legacy of the sampling strategy adopted at the beginning of FP6, when DG ENER and 
DG MOVE were together as DG TREN. 

At the end of 2011, 127 financial audits of FP6 had been completed during the whole 
of the programme, of which 30 had been completed in 2011.  

As the FP6 programme is nearing its end, the Commission is not planning any new 
remedial measures. In the context of sound financial management, it considers it more 
appropriate to devote the resources to implementing the FP7 audit strategy, as well as 
controlling other areas of its expenditure. 

In terms of the most significant sources of errors, the Commission agrees with the 
Court of Auditors' analysis (see, 8.6. of the Annual Report 2011), which states that 
'The principal risk of irregularity is that beneficiaries may overstate eligible costs in 
their cost claims, and that this may not be detected and subsequently corrected by the 
Commission’s supervisory and control systems. This risk is exacerbated by the 
complexity of the rules for calculating eligible costs and in certain areas the 
implementing bodies (see paragraph 8.4) apply the rules differently).' 

For the future, even with simplified rules the inherent risk of overcharging of costs 
will always remain in a system that is based on the reimbursement of actual costs. In 
this respect, the Commission considers that, following the simplifications introduced 
in January 2011, the possibilities for further legislative measures within FP7 have 
been exhausted (see answer to question 29). Nevertheless there are a number of 
actions that the Commission can still take within the current framework which are set 
out in its reply to the Court's paragraph 8.40, these actions include: 

- Reinforced on-going efforts to provide guidance and feedback to participants and 
certifying auditors – firstly there has been a communication campaign, which 
began in 2012, and has seen 11 events covering 13 Member States and Associated 
Countries with 1800 participants, emphasising and giving advice on avoiding the 
most common errors. This will continue in 2013 with several other events. 
Feedback is now given directly to Certifying Auditors that do not provide audit 
certificates of a satisfactory quality. A Research Enquiry Service will answer 
questions from beneficiaries in a co-ordinated way. 
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- Reviewing ex-ante control procedures without however unduly increasing time to 
grant and to pay. The Commission has already revised guidance and checklists to 
assist ex-ante controllers in their work. 

- Continuing its audit work and recovery actions; under the FP7 Audit Strategy 
beneficiaries receiving 48% of the total FP7 budget have been audited as of 
September 2012. 62% of the cases involving extrapolation of audit findings have 
also been closed (FP6 and FP7). Recovery and corrective action will continue 
throughout the remainder of FP7, which will lead to a continuing reduction in the 
residual error rate. 

Further simplification has been proposed in Horizon 2020 which, if adopted, will 
prevent errors occurring in the first place and so lead to a reduced error rate. 

 

4. The Court of Auditors found that the main risk for energy expenditure was that 
the ineligible costs declared by beneficiaries were not detected by the 
Commission before reimbursement.  Do you share the view of the Court, and if 
yes, what is being done to ameliorate the situation?  

Commission's answer: 

The Commission shares the Court's assessment that the main risk for energy 
expenditure is that the ineligible costs declared by beneficiaries are not detected before 
reimbursement. This risk of overcharging of costs will always remain in a system 
based on the reimbursement of actual costs.  

Regarding remedial actions, the Commission considers that trade-offs need to be made 
between different objectives: for example additional ex-ante controls lead to a longer 
time to contract with and to pay beneficiaries, increased costs for the Commission and 
increased administrative burden for participants, thus adversely affecting the 
attractiveness and efficiency of the programme and the operations and cash flow of 
beneficiaries. 

In 2011, the EEPR payments represented more than 50% of the total payments made 
by the DG. The Court's main findings concerned the incorrect implementation of 
public procurement rules by the beneficiaries. The Commission has taken several 
measures to mitigate this risk of error; these are described below in the Commission's 
reply to question 6. 

Regarding the Research programmes, the Commission refers to its reply to question 3. 
 

Regarding the TEN-E, the Commission plans to mitigate the risk of ineligible costs 
not detected before reimbursement by auditing beneficiaries representing 85% of all 
payments made under this programme.  

 

 

5. Could you please provide details of the Romania - Hungary gas pipeline project? 
The Court of Auditors found a serious failure to respect public procurement with 
the allocation of contracts funded by the EU. (Example 5.1 a on page 128 of the 
ECA Annual Report) However, the Commission interpreted the rules differently 
and found no irregularity. What is the core of the disagreement? 
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Commission's answer:  

The Court of Auditors does not identify the Member States involved in the various 
examples that it quotes. This is because they are meant to be illustrative rather than 
singling out any Member States for attention. 

Nevertheless, the core of the disagreement between the Commission and the Court in 
the example cited is the interpretation of how the public procurement rules apply to a 
contract that was signed before the Member State concerned joined the EU and before 
the European Energy Programme for Recovery began.  

The original contract awarded covered three stages of the project, but only set the 
price to be paid for the first. For operational reasons the contract was suspended after 
stage 1. The Member State concerned subsequently issued another award decision, 
confirming the award of stages 2 and 3 to the original contractor. 

The Court of Auditors considers that this second award decision should have been 
subject to new tendering procedures, while the Commission considers that this was not 
necessary as the original contract was still valid.  

 

6. For DG Energy the Court considers that the scope of the audit work carried out 
in relation to the EEPR in 2011 is insufficient concerning public procurement. 
How will the Commission take into account the Court's observation? 

Commission's answer: 

The Commission has taken several measures to take into account the Court's 
observation: 

 
(1) all EEPR beneficiaries have been reminded of their obligations under EU 

procurement rules, and the documents to be submitted for checks before 
payment;  

(2) before an EEPR payment is made, targeted ex-ante checks on public 
procurement are carried out;  

(3) all final EEPR payments will be audited, in addition to many of the first 
interim payments. Public procurement checks will feature prominently in these 
audits.  

 

7. The DG ENER issued two reservations: one on the FP6 (residual error rate 
4,44%) and one on the FP7 (the likely error between 2% and 5%). What is the 
situation by the end of 2012? Does the Commission envisage further measures in 
order to remedy the situation? 

Commission's answer:  

For FP6 the cumulative residual error rate up to the end of 31.10.2012 is 4.42%.  

For FP7, in late 2011 the Research Family changed its sampling methodology to have 
a single representative sample for the whole of the family, rather than one 
representative sample per DG. As a result, the error rate will be common to all DGs. 
As the data available are not yet representative, the Commission considers their 
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disclosure premature. The figures will be available in DG ENER's 2012 Annual 
Activity Report. 

Regarding remedial measures, as the FP6 programme is nearing its end, the 
Commission is not planning any new ones: it will carry out risk-based audits where 
necessary and extrapolate audit results in line with the overall strategy designed for 
the research programme. In the context of sound financial management, it considers it 
more appropriate to devote the resources to implementing the common FP7 audit 
strategy, as well as controlling other areas of its expenditure. 

Corrective measures planned for FP7 comprise: 

 Preventive audits of additional beneficiaries exhibiting the characteristics 
particular to DG MOVE and ENER; 

 Risk-based audits where necessary; 

 Carrying out of follow-up audits to check implementation of audit 
recommendations; 

 Extrapolation of audit results in line with the overall strategy designed for the 
research programmes. 

 

 

European Energy Programme for Recovery 

8. Die Europäische Kommission stellte im Jahr 2010 in ihrem Bericht über die 
Durchführung des Europäischen Energieprogramms zur Konjunkturbelebung 
(EERP) fest, dass aus dem Programm große Summen nicht vergeben wurden. 

Entsprechend legte die Europäische Kommission am 31. Mai 2010 einen 
Vorschlag zur Änderung der EERP-VO vor, wonach die Mittel für Projekte im 
Bereich Energieeffizienz und erneuerbarer Energiequellen neu zugewiesen 
werden können. 

Die EU-Institutionen einigten sich letztendlich darauf, die entsprechende 
maximale Fördersumme auf 146 Millionen Euro zu beschränken. 
 
Können Sie uns Auskunft darüber geben, wie die Gelder verwendet wurden und 
ob sie zum Ausbau von Energieeffizienz und erneuerbaren Energien beigetragen 
haben?  

Commission's answer:  

In March 2011, the Commission and the European Investment Bank (EIB) signed a 
delegation agreement to establish a financial facility, mainly for local and regional 
authorities. The "facility" was launched on 1st July 2011 comprising an investment 
fund, the European Energy Efficiency Fund (EEE F), a technical assistance (TA) and 
awareness raising activities. The fund offers different types of debt and equity 
instruments that are adapted to the project's structure and needs.  

The Fund is endowed with €265 million, of which the EU conferred €125 million, the 
EIB €75 million, Cassa Depositi e Prestiti (CDP) €60 million and Deutsche Bank €5 
million. In addition, the EU contributes €20 million for technical assistance (TA) 
grants and €1.3 million for awareness raising activities.  
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The Fund Manager has received more than 540 applications. All have been screened 
and carefully assessed with 41 projects now undergoing due diligence and a further 39 
at a preparatory stage.  

One project, an energy efficiency upgrade to the Berlin Jewish Museum, is being 
financed. A further 13, mostly on energy efficiency in France, Italy, Spain and the 
United Kingdom are near to starting with a value of roughly €80 million. The 
technical assistance support is foreseen in one-third of the above mentioned projects 
for a cost of roughly €2 million.   

Further information will be given by June 2013 in a specific report on the Fund's mid-
term evaluation, required under the amended EEPR Regulation (EU) No.1233/2010, 
as well as in the next EEPR Annual Implementation Report. 

 

9. In 2011, 32 % of the European Energy Programme for Recovery (EEPR) 
payments by value occurred in the month of December. This is a 
disproportionally high proportion compared to the total payments in the rest of 
the year. What is the reason for such a concentration of payments in a limited 
period?  

Commission's answer:  

It is important to note that while the Court identified this bunching of payments as a 
risk, it did not observe that this risk had materialised. 

The Commission only makes payments when beneficiaries submit claims. In most 
cases it cannot control when they do this. 

Postponing payment to mitigate the risks of making a significant proportion of 
payments in a limited time is unrealistic. Not only would it be unfair on beneficiaries 
to make them wait longer, but it would also cost the EU taxpayer money, because the 
Commission is obliged to pay interest on amounts that are not paid within the 
deadline. 

 

Energy infrastructure 

10. Am 19. Oktober 2011 legte die Europäische Kommission ihre 
Legislativvorschläge für das Energieinfrastrukturpaket vor, welche unter 
anderem vorsehen, dass der Aufbau von Energieinfrastruktur durch 
Gemeinschaftsmittel unterstützt wird. 
 
Pumpspeicherkraftwerke sind für den Auf- und Ausbau erneuerbarer Energien 
in Europa von größter Bedeutung, da sie klimaneutrale und umweltschonende 
Ausgleichsenergie zur Verfügung stellen, die eingesetzt werden kann, wenn vor 
allem Sonne und Wind keine ausreichende Stromproduktion gewährleisten. Der 
Neubau von Pumpspeicherkraftwerken ist oftmals wirtschaftlich nicht rentabel. 
 
Sehen Sie eine Möglichkeit, Pumpspeicher in den Genuss von EU-Fördermitteln 
kommen zu lassen, um einen ausreichenden Ausbau dieser für die 
Versorgungssicherheit der Bürgerinnen und Bürger der Europäischen Union so 
wichtigen Quelle der Ausgleichsenergie zu gewährleisten?  
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Commission's answer: 

The Commission agrees on the important role for hydro-pumped storage (HPS) for the 
transformation of our energy system. For this reason, the Commission included hydro-
pump storages in its proposal on Guidelines for trans-European energy infrastructures: 
hydro-pump storages can therefore be identified as "projects of common interest" and 
enjoy accelerated and simplified permit granting  and are eligible for grants for studies 
and financial instruments under the future Connecting Europe Facility. However, 
hydro-pump storages are not eligible for grants for works, because they operate in 
competition to other forms of generation or demand-side management and are 
therefore different from networks. 
 
Electricity transmission networks are used to bring electricity from producers to 
consumers. Network operators must be separate from electricity producers to ensure 
that the market can operate effectively and that capacity is offered on a non-
discriminatory basis. Support for network operators benefits all system users.  
 
By contrast grants for works to hydro-pumped storages risk to distort competition in 
the electricity market: Electricity from hydro-pumped storage has an important role on 
European electricity markets. Just like all electricity producers, hydro pumped storage 
operators buy and sell electricity on the market. Because pumped storage offers 
flexibility they can particularly benefit from trading on intraday and balancing 
markets. HPS forms an important part of the generation portfolio of some electricity 
undertakings. Others opt instead to use flexible gas fired generation.  HPS and other 
technologies like gas fired power plants, or even demand reduction, are therefore in 
direct competition.  
 
We understand that the business model of hydro-pumped storages is changing. HPS is 
well placed to benefit from the need for generation capacity which can respond to 
variable RES generators. Market-based solutions (for example the extension of 
balancing zones to provide wider business opportunities to such plants – or indeed for 
any flexible generation) promise the most effective and efficient approach. 
 

Research framework programme 

11. Welche Anstrengungen möchte die KOM unternehmen, um auch kleinen 
Unternehmen mit wenig Personal eine fehlerfreie Programmabwicklung im 
Forschungsrahmenprogramm zu ermöglichen? 

Commission's answer: 

This question falls under the responsibility of Commissioner Geoghegan-Quinn 

The Commission accepts that the rules for the Research Framework Programme are 
complex, and this can especially be the case for small businesses. During FP7 the 
Commission has already acted to help small businesses in many ways. Firstly, by 
abolishing some administrative requirements to lower the administrative burden (for 
example bank guarantees). Secondly, specifically to avoid errors, by the provision of a 
help desk to answer queries, and, in January 2011, by adopting simplified rules for 
charging the costs of SME owner-managers and widening the use of normal 
accounting practices. The participation of small and medium size enterprises in the 
Framework Programme now exceeds the target of 15%.  
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Horizon 2020 places SMEs at the core of the support. Again at least 15% of the 
budget of the societal challenges and the enabling technologies will go to SMEs, 
partially delivered through a new SME instrument. Furthermore venture capital 
support will be introduced targeting SMEs and start-ups. In addition the Commission's 
proposal for Horizon 2020 will introduce a range of other simplifications which will 
help all participants, but especially small and medium sized enterprises. A flat rate for 
indirect costs and abolition of separate rates of aid (therefore requiring SMEs to 
supply less documentation) are two examples. 

 

Nuclear decommissioning 

12. What is the latest state of play regarding the decommissioning process in 
Ignalina? Are the technical and commercial disputes between the Ignalina 
Nuclear Power Plant in Lithuania (INPP) and the main contractor for the two 
projects, NUKEM Technologies and the Gesellschaft für Nuklear Service (GNS) 
still ongoing? Did the Commission make a proposal as to the international 
mediator?  

Commission's answer:  

Ignalina is making progress in decommissioning of non-safety relevant equipment and 
facilities. However the commercial dispute between the Ignalina Nuclear Power Plant 
(INPP) and the consortium Nukem-GNS on project B1 (construction of an Interim Dry 
Spent Fuel Storage Facility for the timely decommissioning of INPP) is not resolved. 
A senior management meeting between NUKEM/GNS, INPP and the Commission is 
foreseen for 5 December to offer contractors and employer a last chance to arrive at a 
joint position advancing substantially the B1 project development. In case of failure, 
the Donors conference should agree on suspension. The suspension would only 
concern project B1. 

Given past experience of involving independent international experts their further 
involvement is not being considered. Arbitration and adjudication, as foreseen under 
the B1 contract, will be the ultimate step to settle the dispute. 

 

13. Die Finanzierung des Rückbaus der drei AKWs in Bulgarien, Litauen und der 
Slowakei ist schwierig abzuschätzen. Kostensteigerungen scheint es bei allen drei 
AKWs zu geben, Die Entwicklung der zusätzlich benötigten Finanzmittel scheint 
aufgrund der Haushaltszwänge und der bisher fehlenden Maximalgrenze der 
Gesamtkosten schwer absehbar. Dies trifft in besonderem Maße auf das AKW 
Ignalina in Litauen zu. Wie beurteilt die Kommission die Risiken für die 
künftigen Haushalte? Wie gedenkt die Kommission, effektive Kontrolle 
sicherzustellen? 

Commission's answer: 

The key to minimising the risks and ensure effective control of EU funds is the 
fulfilment by the three Member States concerned of the ex-ante conditions set out in 
the Commission's proposal for a Council Regulation on further EU support under the 
next MFF. The conditions require the three Member States to establish a national legal 
framework to accumulate adequate national financial resources for the safe completion 
of decommissioning. They also require a revised detailed decommissioning plan to be 
submitted to the Commission. This plan, together with targeted EU support to specific 
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decommissioning objectives with defined milestones and performance indicators will 
allow the Commission to effectively control the implementation of the EU support and 
the progress of decommissioning. 

The current arrangements for financial EU support to all three countries end with the 
current financial perspective i.e. end 2013. This is why a new legal basis (new 
arrangement) is required for EU support under the next MFF. 
 

14. Die EU-Stresstest bei AKWs haben erhebliche Mängel bei mehreren 
europäischen AKWs festgestellt. Es heißt, dass der Nachrüstbedarf dieser AKWs 
auf bis zu 25 Milliarden Euro geschätzt wird. Wie sieht der EU-
Energiekommissar die Finanzierung dieser Nachrüstungen im Zuge der 
Überprüfungen durch die Kommission? 

Commission's answer: 

'Implementation of the recommendations of the EU stress tests, including financing of 
additional safety improvements, is a national responsibility. Equally, monitoring of the 
provision of adequate financial resources to fulfil the obligations with respect to 
nuclear safety is taking place at national level1. 

As stated in the Commission's final Communication on the EU stress tests2, the figures 
referred to therein concerning safety improvements at nuclear power plants are based 
on the estimates published by the French nuclear safety authority (covering more than 
one third of the reactors in the EU). The cost estimates for the additional safety 
improvements are in the range of €30 million to €200 million per reactor unit and are 
subject to confirmation in the national actions plans to be prepared by the end of 2012. 
The Commission does not have precise figures for the expected investment at each 
plant. 

 

ITER 

15. Recently there have been changes in the organization in Fusion for Energy. 
(establishment of Bureau, Administrative and Finance Committee, two new Vice-
Chairs, establishment of internal control standards etc.) Did these changes 
contribute to a more cost effective organisation and management?  

Commission's answer: 

See reply given by Commissioner Geoghegan-Quinn (question 3). 

16. What steps would you think could improve the cost effectiveness of ITER’s 
organisation? How could governance and management be further improved?  

Commission's answer: 

See reply given by Commissioner Geoghegan-Quinn (question 3). 

                                                 
1 Article 6 paragraph 5 of Council Directive 2009/71/Euratom establishing a Community framework for the 
nuclear safety of nuclear installations, OJ L 172, 2.7.2009, states: ''Member States shall ensure that the national 
framework in place requires licence holders to provide for and maintain adequate financial and human resources 
to fulfil their obligations with respect to nuclear safety of a nuclear installation'' 
2 Communication from the Commission to the Council and the European Parliament on the comprehensive risk 
and safety assessments ("stress tests") of nuclear power plants in the European Union and related activities, 
COM (2012) 571 final 
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17. Die Kostenentwicklung und -steigerungen bei ITER scheinen schwer absehbar zu 
sein. Zudem ist strittig, ob die zusätzlich benötigten Mittel aus dem EU-Haushalt 
oder von den Mitgliedstaaten getragen werden sollen. Welche Ansichten vertritt 
die Kommission? 

Commission's answer:  

See reply given by Commissioner Geoghegan-Quinn (question 2). 

 

18. Does the Commission see more potential for further reorganization within the 
ITER project and the Fusion for Energy Joint Undertaking in order to improve 
cost-effectiveness and efficiency of this research project? 

Commission's answer: 

See reply given by Commissioner Geoghegan-Quinn (question 3). 

 

 

Staff related matters 

19. Could you provide us with the training strategy of your Directorate General? 
How many staff operate as internal trainers (how many hours)? How many days 
does the staff of DG ENER spend on average on training (internal/external) in 
2011? How much money does the Directorate General ENER spend on training 
measures in total/ per employee (contract agent/ official)? What amount of 
money is used for external trainers? What was your experience with the, in the 
meantime abolished, career development maps? Were they useful for the staff 
development? Were they followed by staff and controlled by Managers? In 
regard to training courses, what is the procedure for identifying the needs of 
staff? 

Commission's answer: 

The training strategy of DG ENER for 2011 is annexed.  

114 staff members in DG ENER occasionally worked in 2011 as internal trainers. The 
number of hours devoted to training activities depends on the subject. Some courses 
are offered once a year (e.g. lunchtime conferences, specific internal courses), others 
three times a year (e.g. welcome days for newcomers). Subsequently the number of 
hours given by internal trainers may vary from 2 to 12 per year. 

In 2011, the number of days spent in training by DG ENER staff amounted to 7.98 
days to which 2.5 estimated days should be added as corresponding to 'on the job 
training'. Therefore, the total average was 10.48 days (of which external training, i.e. 
courses followed by colleagues in universities or training centres was only 0.06 days).  

In 2011, DG ENER devoted a €228,414 to training measures for colleagues from 
Brussels and Luxembourg (excluding specific training related to nuclear energy). This 
is an average of €412 per staff member. Contractual Agents have the same rights as 
statutory staff with regard to training. There is therefore no data available on 
expenditure by staff category. 
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The larger part of this amount is used to finance external trainers in activities such as 
courses organised for staff, coaching for managers or teambuilding activities. For 
internal trainers, no budget is used since this is part of their professional duties. 

On 31 March 2011, 63% of the staff of DG ENER had a Training Map validated. 

The training map had some potential usefulness for staff development since it formed 
a basis for discussions on career development and training needs at the moment of the 
annual appraisal exercise. Training Maps were discussed with the hierarchy prior to 
validation by the Manager. Its real use was however limited as a result of new 
priorities or evolving training needs in the course of the year and not all staff and 
managers took it seriously. New tools such as eCV and a career development/mobility 
exercise recently launched by DG ENER will provide input allowing for a better 
identification of training needs at individual and organisation level.  

Training needs in DG ENER are identified in consultation with Directors and Heads 
of Units. For the 2013 training strategy DG ENER intends to further improve the 
process with a series of individual interviews with management and discussion of 
training needs in a management meeting. 

 

20. Could you please provide us with statistical information regarding the 
application of the flexitime regime applied by Commission officials and 
temporary agents (each grade AD/AST 5 - 16) in your DG in 2011? 

Commission's answer:  

The participation ratio by grade, representing the population that has effectively 
registered for the flexitime regime, divided by the number of eligible persons, is as 
follows: 

 

The recovery ratio by grade, which represents the proportion of extra hours recovered (for 
those registered for flexitime, is as follows: 
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In order to ensure compliance with Regulation (EC) No 45/2001 on the protection of 
individuals with regard to the processing of personal data, when the number of people 
(same category and grade) applying flexitime in the DG, is under or equal to 5, the 
data are not presented 

In summary, 43.6 % of (registered) extra time worked by AD's and 77.8 % by AST's 
are recuperated. That means that 56.4 % of (registered) extra time worked by AD's and 
22.2% by AST's are not recovered. 

The high rate of application and recuperation of flexi-time by ASTs is partially 
explained by the specific tasks of the ENER staff in Luxembourg (e.g. missions of the 
nuclear inspectors) which trigger specific work arrangements. 

 

Getting results from the EU budget 

21. In its annual activity report DG Research refers to its contribution to sustainable 
growth and to several initiatives which are supposed to deliver on the "resource- 
efficient Europe" flagship initiative of the EU2020 strategy. 
 
The annex 2 of the Commission Communication on the abovementioned flagship 
initiative (see COM 2011 21) develops key EU modelling assumptions and 
possible parameter variations. 
 
Which parameters of reference were chosen in 2011 to deliver the flagship 
initiative? 

Commission's answer:  

This question falls under the responsibility of Commissioner Geoghegan-Quinn 

In 2011, DG Research and Innovation contributed significantly towards the resource-
efficient Europe Flagship initiative under the Europe 2020 Strategy. Through the 
research activities identified in the 2011 Work Programmes of the 7th Framework 
Programme and policy activities, a direct contribution in terms of the parameters listed 
in Annex 2 of COM(2011)21 was made as shown in the examples below: 

GDP Growth: Input on research and innovation aspects was provided in Commission 
reports on the first European semester of economic policy coordination. The 
assessment report issued at the end of the semester eventually led to the adoption of 
recommendations by the Council of the EU addressed to three countries, which 
included recommendations on national research and innovation policies. RTD has also 
pushed for more effort to increase European investment in research and innovation 
(with a target of 3% of GDP by 2020) as a way towards technologies and processes 
which are more resource efficient. 

Carbon capture and storage: Funding was provided for research in high-efficiency 
post-combustion solvent-based capture processes and for projects addressing the 
safety of geological carbon dioxide storage. 

Nuclear energy generation: Funding was focussed on the priorities identified by the 
Sustainable Nuclear Energy (SNETP) and Implementing Geological Disposal 
(IGDTP) Technological Platforms where specific topics respectively addressed the 
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improved safety of existing and future nuclear installations and the management of 
radioactive waste. 

Renewable energy sources:  the "Fuel Cells and Hydrogen Joint Undertaking" aims at 
demonstrating the great potential of these technologies in reducing carbon dioxide 
emissions and create cleaner energy systems. 

Energy efficiency: Funding was provided for research on improving energy efficiency 
of, amongst other things, the building and manufacturing sectors (see also Transport). 

Transport: The Public-Private Partnership European Green Cars Initiative (EGCI) 
focusing on the energy efficiency of road transport is implementing projects which are 
already showing promising results, with some prototypes or technology demonstrators 
emerging. During 2011, the proposals selected focus battery chemistry and 
manufacturing, electric motors and auxiliaries and new concepts for innovative 
electric vehicles, both for passenger and freight transport in the urban environment. 

Air quality: the "Clean Sky Joint Undertaking” aims at contributing significantly to 
reducing the environmental footprint of aviation (i.e. emissions and noise reduction 
but also green life cycle). 

Biodiversity: Funding was offered for research examining interactions between 
biodiversity and climate including the capacity to use ecosystems to mitigate climate 
change. 

Waste management: Funding was provided for research in eco-efficient and eco-
innovative environmental technologies whose use can contribute to the reduction of 
material and resource use and energy consumption. 

Fresh water: The Joint Programming Initiative "Water Challenges" aims at tackling 
the ambitious challenge of achieving sustainable water systems for a sustainable 
economy in Europe and abroad through a multidisciplinary approach. 

Agriculture: Funding was offered for research on challenges such as green-house gas 
reduction through sustainable primary productions systems, greening of industry 
through bio-based substitution of fossil fuel processes and the provision of sustainable, 
competitive and safe aquatic products. 

 

22. Has DG Research already defined in its management plan the annual 
performance indicators linked to its objectives contributing to the vision for 
2020?  

Commission's answer:  

This question falls under the responsibility of Commissioner Geoghegan-Quinn 

See reply given by Commissioner Geoghegan-Quinn (question 47) 

 

23. Is there any mechanism in place in order to evaluate the performance of the DG?  
 
If yes, how does it meet the requirements of the ECA in terms of relevance, 
comparability, and reliability and European added value? 

Commission's answer: 

This question falls under the responsibility of Commissioner Geoghegan-Quinn 
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See reply given by Commissioner Geoghegan-Quinn (question 47) 

 

24. As the Commission underlines it in its Communication on a resource-efficient 
Europe (see COM 2011 21), effective governance and monitoring of progress are 
essential to ensure that the EU achieves greater resource efficiency in its 
production and consumption. Actions under the resource-efficient Europe 
flagship have close links to other flagship initiatives under the Europe 2020 
strategy, in particular those on industrial policy, the innovation union, the digital 
agenda and the agenda for new skills and jobs. 
 
Which mechanism did the Commission put in place in order to ensure the 
coordination between the different actions foreseen in energy, environment, 
agriculture and transport policies?  

Commission's answer:  

This question falls under the responsibility of President Barroso. 

There are three main ways in which coherence is maintained between the various 
actions related to resource efficiency.  

The first concerns preparation of underlying analysis, such as by means of impact 
assessments, by inter-service groups comprising officials from all relevant 
Commission services including the Secretariat General which attends all such groups 
and which maintains responsibility and overview of the implementation of the 
Commission's work programme. Where appropriate, the preparation of interlinked 
initiatives is based on joint economic modelling. Coherence is further ensured by 
requiring all impact assessments to be completed according to the defined rules as to 
content and by requiring endorsement by the Impact Assessment Board before any 
initiative proceeds to the more formal stages of consultation and adoption within the 
Commission. This was notably the case for the four main initiatives adopted in 2011 
in the context of "A resource efficient Europe" flagship (Roadmap for moving to a 
competitive low-carbon economy in 2050, Energy Roadmap 2050, Roadmap to a 
resource efficient Europe and Roadmap to a single European transport area), were 
prepared in close cooperation of all Commission services concerned (in particular 
DG's ENER, ENV, CLIMA, MOVE, ENTR and SG). The Commission services also 
carried out an extensive impact assessment in preparation of the legal proposals for 
CAP after 2013. 

Secondly, in order to maintain consistency, coherence and also the ambition of the 
Commission's initiatives in the phase following their adoption by the College, 
coordination has been ensured by the GRI (Inter-Institutional Relations Group), with 
participation of Cabinet members of all 27 Commissioners. To be noted that the 
weekly GRI sessions are prepared by the so-called pre-GRI group, which is chaired 
and steered by the SG and where all Commission services are represented. 

Finally, the Commission pursues the Resource Efficiency agenda by its mainstreaming 
in the European Semester process, in order to encourage Member States to take 
actions on sustainable use of resources, shifting of taxation away from labour towards 
taxation which is less detrimental to growth (such as environmental) and facilitating 
development of "green jobs" sectors. The Commission's contributions to the process 
are prepared internally by dedicated country teams, chaired by the SG and involving 
all Commission's services concerned. 
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25. How many meetings of the groups of Commissioners, in particular the groups on 
Climate change and Industrial policy created by the end of April 2010, took place 
in 2011? 

Commission's answer 

This question falls under the responsibility of President Barroso. 

In 2011, there were altogether 24 meetings of the 9 dedicated Commissioners groups. 
In particular, the group on Climate Change met 3 times and the group on Industrial 
Policy met twice during that period. 

 

 

 

* * * 
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1. INTRODUCTION 
 
Every year DG HR develops a new Learning and Development Framework (LDF), based on the 
Commission Decision of 07/05/2002, with the aim to define the Commission's strategic priorities 
as far as training and learning and development aspects are concerned. 
 
DG HR published a list of compulsory and recommended courses as well as courses 
representing an essential pre-condition for certain posts:  
http://myintracomm.ec.europa.eu/hr_admin/en/training/offer/Pages/offer_obligatoirycourses.aspx 
 
Each Directorate-General is in turn invited to develop its own Framework. In 2011, as in 2010, 
DG MOVE and DG ENER have a common LDF drawn up by the Shared Resources Directorate 
(SRD.2). One year after the creation of DG MOVE and DG ENER, a special effort is being made 
by SRD to ensure the role of Learning & Development within both Directorates-General as a key 
element in the organisational success of its staff, by continuing to adapt to changes and by 
helping staff to improve their professional and personal development.  
 
This document proposes:  
 

 Establishing learning and development priorities based on the respective DG's policy 
needs. 

 Drawing on the most appropriate elements of the Commission's Training Strategy to 
equip us to face policy challenges. 

 Strengthening the high degree of complementarities in training priorities and maintaining 
synergies to meet training needs between DG MOVE and DG ENER. 

 
Most of the training actions proposed in the Framework will focus on the strategic objectives of 
the DG's respective Work Programme for 2011. A key priority is to sustain Europe's social 
market economy beyond the crisis, restoring growth for jobs in order to be in line with the Europe 
2020 growth objectives, by developing European transport, energy and communication 
infrastructure policies to improve cross-border connections, taking into account today's changing 
competitive environment (concerning mainly energy efficiency, innovation, intelligent energy, 
nuclear energy, intelligent transport systems, Trans-European networks, railway and maritime 
packages, inland, air transport and airport capacity assessment). In this light, learning activities 
will emphasise both the acquisition of competencies and the enhancement of effectiveness at 
work. 
 

2.  IMPLEMENTATION OF THE 2011 LEARNING AND 
DEVELOPMENT FRAMEWORK (LDF)   

 
2.1 Existing offer 
Most actions of the 2011 LDF are common to both DGs, including training for staff and seminars 
for managers, in particular to acquire new competencies as a result of constant policy challenges 
(eg. Negotiation skills, comitology, etc). 
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2.2 Responding to emerging learning needs in 2011 
To pursue particular learning needs and new ideas on informal learning in the interest of 
constantly improving our working methods and approaches, a set of blended learning and 
increasing informal learning actions are being planned. 
 
2.3 New action for Senior and Middle Management  
A new set of learning actions aimed at promoting and enhancing management skills for Senior 
and Middle Management in both DG is added. 
 
2.4 Supporting the induction programme for newcomers 
Our activities are continuously improving in order to integrate newly recruited colleagues or 
those transferred into DG MOVE and DG ENER. 
 

3.  NEW SHARED PRIORITIES FOR 2011  
 
3.1 Improving the quality of working life and management 
In general, we call on Line Managers (Heads of Unit and Directors) to make a systematic effort to 
improve further quality of daily working life in one or more of the areas measured in recent 
Management surveys conducted by DG HR: job satisfaction, motivation, commitment, 
management, learning and communication. These Line Managers should use learning and 
development tools such as leadership development, management coaching, team coaching, expert 
advice and mentoring. 
 
The Leadership Management Programme for Heads of Unit (HoU) and Deputy Heads of Unit 
(DHoU) helps to define in a clear way the management role and encourages exchange of best 
practice. The duo management team coaching (HoU and DHoU) is a "win-win" relationship 
between management style and staff interests to achieve the organisation's goals. It consists of: 

 Undertaking a self-assessment as well as a 90° feedback exercise with selected team 
members to identify priority needs for better management.  

 Analysing the management skills and the HoU/DHoU's role as duo managers.  
 Suggesting duo coaching sessions to analyse complementarities, strengths and challenges 

on working together as a management team. 
 

Staff Engagement Event was presented in 2010 with great success. The contractor, Gallup, will 
continue to conduct a programme on strengths-based leadership for MOVE and ENER managers 
separately in 2011. This programme consists of a strengths finder1 assessment and reports, an 
individual feedback consultation and a team session where strengths of the team are identified 
and individual strength plans are developed, while managing their weaknesses. Strengths 
performance for line managers has become one of the key developmental issues the Commission 
management faces today by: 
 - Testing and implementing ideas for improving productivity and quality,  
 - Facilitating learning and cross-training  
 - Creating a social context that contributes to higher staff morale and motivation2. 

                                                 
1
  http://www.strengthsfinder.com 

2
  Source: John Paul Mac Duffie at the University of Pennsylvania's Wharton School 

 



 - 3 - 

 3 

LEARNING AND  
DEVELOPMENT FRAMEWORK FOR 2011 

Management breakfast meetings, once a month, are a new initiative for DG MOVE and DG 
ENER Middle Managers to exchange views with their peers. It is planned to occasionally invite 
interesting speakers to discuss various management topics in a more informal atmosphere. This is 
a tool to meet peers more frequently and to facilitate exchange of views and expertise. 
 
Management seminars of DG MOVE and DG ENER will continue to be organised internally with 
Middle and Senior Management and occasionally with members of Cabinet. These sessions are 
designed to encourage input of the participants and to brainstorm on current and relevant topics in 
the transport and energy areas.  
 
Team coaching is furthermore planned and is a shift away from the classical team building. This 
is of particular interest to new teams, or the arrival of new leaders, but also in case of teams 
which are performing insufficiently or need to deal with conflicts. These sessions are guided by a 
professional coach who can help a team to improve their performance levels and facilitate the 
process of sharing experiences and mutual learning. A follow-up and action plan, prepared by the 
coach, is included in the exercise. 
 
Awareness of Financial and Contractual Procedures : Sound Financial Management courses for 
all Senior and Middle Management continue to be organised in 2011 following the success of  
training last year and the positive impact on raising awareness. These courses are compulsory for 
all Senior and Middle Managers including Deputy Heads of Unit and Heads of sector, as well as 
all staff members in charge of financial dossiers, not having yet followed one of these trainings. 
This training complements the updated version of the Manual of Financial and Contractual 
Procedures. 
 
Internal Control Standards and Risk Management : This training programme will be compulsory 
for all Senior and Middle Management not having yet followed one of these two trainings. An e-
learning module will be envisaged in order to reach a maximum of participants and build a 
repository of good practice and knowledge. 
 
A compulsory training for Heads of Unit after their appointment will continue to be provided 
partially by DG HR and by the European Administrative School (EAS), covering the following 
areas: 
- Appraisal and Promotion system: Module for reporting and countersigning officers  
- Internal Control Standards and risk management  
- Selection Interviewing  
- Public speaking for managers  
- Equal opportunities for women and men at the European Commission: the role of the 
   manager  
- Ethics  
- Moral Harassment 
- Succeed as a new Head of Unit or 
- The effective Head of Unit (with 1-5 years' experience – duration: 5/6 days) or 
- The experienced Head of Unit (with more than 5 years' experience – duration: 2 residential days 
+1 day of follow-up + coaching) (depending on their number of years as Head of Unit). 
 
Also, EAS will continue to organise its Leadership Club for managers, an interactive event with 
an external speaker for senior managers (duration: 3 hours + lunch). Managers for Europe is a 
programme bringing together managers from Member States Administrations and from all EU 
Institutions. 
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3.2 Measuring quality of life and well-being at work 
DG MOVE and DG ENER should ideally be at the forefront of Commission services in terms of 
promoting staff well-being and better work-life balance to enhance quality of life at work. Every 
second year, DG HR measures these issues at the level of middle management through a survey 
within the respective services of the DGs. However, horizontal initiatives alone are not enough. 
Therefore, the well-being action currently on offer will be extended this year. 
 
3.3 Monitoring and follow-up  
In the absence of current benchmarks at Commission level, DG MOVE and DG ENER can 
develop its own initiatives to enhance team development: 

 SRD.2 envisages to develop with each Directorate a team event. 
 
 The performance of DG MOVE and DG ENER in Commission-wide surveys on equal 

opportunities and well-being at work is an indicator of the development of both DGs as a 
whole.  The results of this and internal surveys of autumn 2010 will used as a basis for 
establishing the DG MOVE and DG ENER Equal Opportunities Action Plan for 2011-
2014. 

 
 In DG MOVE and DG ENER a recent internal survey for managers on workplace 

learning emphasised the importance of the manager as a coach in order to facilitate 
workplace learning and staff engagement. It is planned to organise courses of "The 
Manager as a coach" as a result. 

 
3.4 Induction Training Programme for Newcomers  
The Welcome Day for newly recruited staff in DG MOVE and DG ENER (2x per year). The 
newcomers meet both Directors-General and Deputy Directors-General who give an overview of 
the DGs mission and the latest developments on Mobility and on Energy policies.  
 
The Administrative Welcome Day  (3x per year) provides an overview of the administrative areas 
managed by the Shared Common Directorate for both DGs. 
 
The Newcomer Breakfast with the respective Directors-General is organised for newcomers two 
to three months after their arrival.  
 
Eye-opener to nuclear energy in Luxembourg (2x per year), such actions continue to be organised 
for newcomers recruted in both DGs to visit a nuclear power plant and share a day's work with 
colleagues in a unit of their choice of DG ENER D and E. 
 
3-day DG ENER training course in Brussels (2x per year) is organised for newcomers recruited 
in Luxembourg to share a day's work with colleagues in a unit of their choice in Brussels.  

A Welcome pack with relevant information on the respective DG is sent in a welcome e-mail to 
all newcomers.  

The Newcomer Itinerary, drawn from DG ENER experience in Luxembourg, is a new initiative 
in DG MOVE and DG ENER in Brussels for newly arrived colleagues. The SRD.2 provides 
newcomers with valuable assistance in the form of professional advice and administrative 
information and contacts all newcomers in the months following their arrival to discuss their 
integration (RELOP function).     
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4.  OTHER MAIN SHARED TRAINING ACTIVITIES FOR 2011  
 
DG MOVE Day and DG ENER Day are yearly general assemblies for all staff. These events are 
organised outside of the working environment, in a rather informal atmosphere. For DG ENER 
separate events will be hosted for Brussels and Luxembourg based staff. 
 
The Team building and Away Day actions will be available to newly arrived Directors, Heads of 
Unit, a newly-formed Unit or team around a Director-General. These events are guided by a 
professional coach who can help team members to improve their performance levels and facilitate 
the process of sharing experiences and mutual learning. A follow-up and action plan is included 
in the exercise. 
 
Lunchtime conferences will continue to form an integral part of both DGs’s training activities: 
debates on climate change, transport and energy and also on other specific topics to share policies 
knowledge among all staff are organised at least once a month. 
 
Exchange programme of officials with private companies will continue to be available to those 
staff requesting this option. The participation of Heads of Unit and/or their staff in this type of 
initiative is strongly recommended. Visiting private companies is considered an important part of 
"on-the-job" training. The offer in Spring 2011 is a study visit to Shell in The Netherlands. 
 
DG MOVE and ENER's General Training courses for all staff proposed for 2011 is the following: 
 

DG ENER and DG MOVE General Training 

Training Course Target Audience 

Negotiation Skills AD staff working in a policy area directly 
related to negotiations (staff selected on 
experience) 

Strategic Planning Programme (SPP) All staff (on a first-come first-served basis) 

Internal Control Standards All staff compulsory 

Voice coaching  All staff (on a first-come first-served basis) 

Comitology (New Articles 290/291) All staff (on a first-come first-served basis) 

Lisbon Treaty All staff (on a first-come first-served basis) 

Impact Assessment All staff (on a first come first-served basis) 

Writing skills  All staff (on a first-come first served basis) 

Selection Interviewing All staff (on a first-come first-served basis) 

Introduction to Social Media All staff (on a first-come first-served basis) 

Effective Web Research All staff (on a first-come first-served basis) 

Migration to Windows 7  and Office 2010 All staff compulsory 
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DG ENER and DG MOVE General Training 

Training Course Target Audience 

ePMS All staff (on a first-come first-served basis) 

First-aid training (Refresher course- 
Équipier première intervention)  

All staff (staff involved in Luxembourg) 

Communicating with confidence All staff  

Customer relations and service (welcome 
and client oriented) 

All staff 

The proactive assistant All AST staff 

 
DG MOVE and ENER Sectorial and Targeted training needs have been identified by each 
Directorate for 2011. The courses will be organised and implemented by the services concerned 
(see Annexes I and II). 
 

5.  SUPPORTING COMMISSION-WIDE LEARNING 
PRIORITIES  

 
At a central level, DG HR will continue its role of ensuring an overall coherence between training 
actions and Commission wide priorities. The comprehensive central catalogue (general and 
linguistic areas) will be updated in accordance with compulsory and essential prerequisites for 
certain career steps.  
 
The Commission's priority learning areas for 2011 focus on: 
 
 The Lisbon Treaty  
The Lisbon Treaty entered into force on 1st December 2009. It brings with it several new 
competencies for the EC, new decision-making procedures with the EP, and institutional 
innovations, notably in the field of external relations. Courses will be offered in this area (Lisbon 
Treaty, Comitology (new art. 290/291). 
 
 Communication  
This new learning offer is the result of a strong partnership between DG HR and DG COMM. A 
consultancy approach to communication training will be developed and implemented in order to 
address both urgent and specific learning needs in the most efficient way, both at an individual 
and at team level, as appropriate. Courses will be offered in this area (Social Media, Web 
research, Voice Coaching, etc). 
 
 Ongoing professionalization of key functions 
A policy of professionalization of key functions (HR, Communication, Project Managers, 
Accountants, Negotiators) has been developed by DG HR since 2007. On the basis of 
demonstrated competencies and experience acquired in their job, participants will be able to 
obtain a certificate recognised both by the Commission and elsewhere. 
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 Equal Opportunities 
A new Equal Opportunities Action Plan for 2014-2020 was launched in December 2010 to cover 
the next five years. The key to the successful development of a culture where managing equal 
opportunities and diversity are part of an organisation's core business.  
 
In that respect, a training, coaching and consultancy offer responding to this new challenge will 
be made available. Individual DG are now fixing their own strategy and a number of actions will 
be proposed by DG MOVE and DG ENER for their own staff. 
 
 Ethics 
In line with the recommendations of the IAS Audit Report on Ethics at the Commission, DG HR 
continues to organise the course "Ethics & Integrity" which is compulsory for all staff: 
http://www.cc.cec/di/syslog_formation/catalogue/catalogue.cfm?arg_cou_id=51228 
 
 Document Management Process 
2010 was a key year for the development of Document Management Policy in the Commission. 
Last year, ARES, the corporate tool used to implement the Commission's decision-making and 
document management processes was implemented. It constitutes a main tool for all staff and 
training courses will also be offered in 2011. 
 

6.  BUDGET FOR LEARNING AND DEVELOPMENT 
ACTIVITIES 

 
6.1 Learning and Development activities in Brussels 
The DG MOVE and DG ENER Training budget for 2011 in Brussels will be of about the same 
order as in 2010. In line with the approach proposed above, the estimated budget breakdown is as 
follows (2010 figures are shown for comparison): 
 
 

Item MOVE  
Estimate 2011 

MOVE 
2010 

 

ENER 
Estimate 2011 

 

ENER 
2010 

External venues and catering for 
General Assembly "MOVE DAY" 

18% 18,5% 
___ 

 
___ 

 
External venues and catering for 
General Assembly "ENER DAY" 

___ 
 

___ 
 

18% 
___ 

 

Unit team building external events (*) 6% 15,5% 6% 
___ 

 
Directorate/Unit external away day (*) 15% 10% 15% 11% 
Team coaching sessions with a 
professional coach 

6% 1,5% 6% ___ 

Individual coaching 4% 8% 4% 
___ 

 
Management Seminars 6% 6% 6% 8,5% 
Leadership Management coaching 
(Head of Unit and Deputy) 

16,5% 15,5% 16,5% 40% 

Individual external training 4% 3% 4% 4,5% 
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Internal courses organised for all staff  22% 21,5% 22% 36% 

Induction programme for newcomers 2% 
___ 

 
2% 

___ 
 

Miscellaneous 0,5 0,5% 0,5% ___ 
 
 
6.2 Learning and Development activities in Luxembourg 
The DG ENER Training budget for 2011 in Luxembourg will be of the same order as in 2010. In 
a first estimation, 4 team building and/or team coaching actions are estimated to take place, based 
on possible mobility exercises within the 2nd half of 2011 for several units, with an average 
budget consumption of 10%.   Furthermore, a minimum of 6 Individual Coaching courses will be 
organised under the DG HR Framework Contract. As far as Individual External Training is 
concerned, the amount should not differ from the one allocated in 2010. The estimated budget 
breakdown is as follows (2010 figures are shown for comparison): 

 

Item 

 
ENER/MOVE 3 

Estimate 2011 
 

 
ENER/MOVE 

2010 
 

External venues and catering for General 
Assemblies "MOVE/ENER Days" in 
Luxembourg4 

 

 ____ 
 
 ____ 

Unit team building external event (*) 25 % 20,05% 
Directorate and Unit external away day (*) 10 % 3,2 % 
Team coaching sessions with a professional coach 25 % 

 
____ 

Individual coaching 
 

____ ____ 

Management Seminars  2 % 1,2 % 
Leadership Management coaching (Head of Unit 
and Deputy) 

 ____ 
 

____ 

Individual external training 20 % 20,15% 
Internal courses organised for all staff  25 % 51,90% 
Induction programme for newcomers 1% 0,7 % 
Miscellaneous 2 % 2,8 % 
(*) on the basis of  2 days for team building event and 1 day for away day 

 
7.  OTHER CONSIDERATIONS 
 
Staff training time is the biggest cost factor in learning and development. As in earlier years, DG 
MOVE and DG ENER staff have continued to work towards the Commission average of 10 
training days per staff member, consisting of traditional training and on-the-job training activities. 
This does not automatically imply that when training maps are prepared for 2011, line managers 
should give their agreement for an equivalent of 10 training days. This all depends on an official's 
individual needs (newly arrived or with more experienced). 

                                                 
3 MOVE in this context refers to SRD 
4 Contribution SRD.2 Luxembourg 
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Absenteeism level at training courses should be reduced, from the current 10% for general and 
internal training courses and 25% for language courses, in order to guarantee the best possible use 
of public funds. Attendance in training courses, for staff registered for a course, should be 
respected as a formal engagement both by official and line manager. Staff not attending 
regularly and "expulsed" (from language training) will not be reconsidered for future 
courses. 
 
 

8.  CONCLUSIONS 
 
The objective of this document is to encourage all staff to participate continuously in learning 
activities and to further develop their knowledge, skills and competencies, for the benefit of 
everyone, by linking individual development to the development of the organisation itself. The 
implementation of DG MOVE and DG ENER's LDF for 2011 will ensure an optimal 
harmonisation of learning activities with professional needs, in order to provide customer-
oriented support in mobility and energy policies. 
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ANNEX I 

DG ENER Sectorial and Targeted Training 

Energy Policy Target Audience 

Technical knowledge of gas/electricity 
sectors 

All staff involved in Directorate ENER.B 

Technical knowledge of oil drilling issues All staff involved in Directorate ENER.B 

Infrastructure projects (large-scale 
financing and operational implementation) 

All staff involved in Directorate ENER.B 

Project management  All staff involved in Directorate ENER.B 

Service providing entities  (Sectors 
ENER.DDG2.E.1.002) and logistic support 
(DG ENER EURATOM inspectors)  

All staff involved in Directorate ENER.E 

Health and Safety training (when the staff 
work in hazardous environments/ nuclear 
facilities) including risk analysis 
assessment.  

All staff involved in Directorate ENER.E 

Information Technology applications and 
measuring equipment for experts (Unit 
ENER.DDG2.E.1 and  EURATOM)  

All staff involved in Directorate ENER.E 

Specialised IT Applications (training 
provided by the suppliers) 

All staff involved in Directorate ENER.E 

Individual training in specific technical 
instrumentation (e.g. measuring instruments 
and related equipment) 

All staff involved in Directorate ENER.E 

Training for handling and transport of 
dangerous goods  

All staff involved in Directorate ENER.E 

Training on video surveillance All staff involved in Directorate ENER.E 

Intensive training on a comprehensive 
overview of nuclear law at an international 
level created by the OECD, Nuclear Energy 
Agency (NEA) and the Montpellier School 
of Nuclear Law, with the support of the 
International Nuclear Law Association 
(INLA) 

Staff of Directorate ENER.D (max 1 participant 
per year) 
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ANNEX II 

DG MOVE Sectorial and Targeted Training 

Transport Policy Target Audience 

Training on fuel and vehicle technologies: 
impact on industrial structures and value 
chain; the renewable and recyclable vehicle 

All staff involved in Directorate MOVE.B 

Training ICE vehicle All staff concerned in Directorate MOVE.B 

Training on electric battery vehicle: 
technologies and resources 

All staff concerned in Directorate MOVE.B 

Training on fuel cells/hydrogen All staff concerned in Directorate MOVE.B 

Biofuels: pathways and potential for 
renewable hydrocarbon fuels 

All staff concerned in Directorate MOVE.B 

Seminars held at an external venue (IATA 
or Cranfield University) 

All staff concerned in  Directorate MOVE.E ( 1 
participant per year) 

Training on airport planning, airport 
capacity assessment, airport operations 

All staff concerned in  Directorate MOVE.E ( 1 
participant per year) 

SAGO training programme on scale 
assistance 

All staff concerned in  Directorate MOVE.E ( 1 
participant per year) 

ISO Maritime port facility;Security 
Assessment and Security Plan 
Develompent; International ship and port 
facility security code 
 

All staff concerned in  Directorate MOVE.C 

ISPS Internal auditor for shipping 
companies; Maritime Security update on 
ISPS  

All staff concerned in  Directorate MOVE.C 

Belgian contractual law All staff involved in SRD.1 (Legal Cell) 

Legal Terminology/Legal Drafting All staff involved in SRD.1 (Legal Cell) 

Summer course on Nuclear Law Staff involved in SRD.1 (Legal Cell - max 1 
participant per year) 
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