
Maritime Safety Agency

EMSA report on measures taken in light of the observations and comments
made by the European Parliament in its discharge of 2010

1. Introduction

This report has been drawn up in accordance with article 96~2 of the Agency's Financial
Regulation which states that at the request of the European Parliament or the Council the
Executive Director shall report on the measures taken in the light of the observations
accompanying the European Parliament's discharge decision and on the comments
accompanying the recommendation for discharge adopted by the Council.

2. Measures taken in light of the European Parliament's observations and
comments

Resolution of the European Parliament of 10 May 2012 on the performance,
financial management and control of Agencies

Management of budgetary resources

5. The part of the operational budget spent by the Agency in the last quarter of the
year is mainly related to the anti-pollution measures, more in particular to the vessel
mobilisation contracts. As a result of the complex and lengthy procurement
procedures the majority of funds can only be spend at the end of the budgetary year
after the full procurement cycle has been finalised.

With regard to the carry-overs, the Agency is reviewing its year end procedures in
order to decommit outstanding balances on commitments and identified
appropriations before the closing of the year.
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Procurement procedures

22. EMSA's work programme approved by the Administrative Board includes all
necessary elements to constitute the financing decision for all activities it covers.
Also, the Agency ensures that the Administrative Board is kept informed on the
progress of and changes to essential procurement procedures during the budgetary
year. During its meeting of March 2010 the EMSA Administrative Board confirmed
that, in general, it considers the information provided by the Executive Director on
procurement procedures adequate and transparent and in line with the principles of
sound management of financial resources. As from the 2011 Work Programme
onwards, all necessary information required by the Financial Regulation is mentioned
in a specific annex.

23. In line with Art. 64 of the Implementing Rules to its Financial Regulation, the Agency
includes an indicative list of planned procurements for operational activities,
including the budgetary envelope and an indicative timeframe in the annual Work
Programme (starting in the 2011 work programme).

Management Board

93. The number of Administrative Board meetings is limited to three meetings a year. In
general, the average costs for EMSA's Administrative Board meetings are below
(2008 & 2009) or in line with (2010) Agencies' average costs for such meetings.
Certain factors such as the geographical location of the Agency which affects the
costs of flights, the applicable language regime and the fact that at least one
Administrative Board meeting per year lasts 2 days are elements to be taken into
account.

Resolution of the European Parliament of 10 May 2012 on the discharge for the
European Maritime Safety Agency

Budget and Financial Management

2. The Agency has developed a monthly detailed reporting tool for budget execution
and procurement progress. The budgetary execution rates for 2010 have increased
both for commitment and payment appropriations.

The part of the operational budget spent by the Agency in the last quarter of the
year is mainly related to the contracts for anti-pollution measures, more in particular
to the vessel mobilisation contracts.
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Procurement procedure

8. In line with its Financial Regulation the Agency includes a specific Annex clearly
indicating an overview of the negotiated procedures in its Annual Report.

Performance

14.The Agency has implemented an Activity Based Budgeting and Management system.
One of the key elements of this system is to programme in detail all activities and
allocate to each activity the necessary resources. Moreover, project implementation
plans are developed for all main projects; these plans include all key milestones and
delivery dates.

Internal Audit

16.The Agency has implemented all recommendations addressed by lAS stemming from
previous audits except for the following recommendations:

(a) Review of the internal control system

In the meantime EMSAhas appointed an Internal Control Coordinator who, together
with the EMSA Internal Audit Capability, will ensure a yearly review of the Internal
Control Systems in place.

(b) Adopt missing Implementing Rules of the Staff Regulation

The Agency is in the process of preparing the implementing rules regarding
promotion and reclassification of Temporary Agents and procedures for dealing with
incompetence for adoption by the Administrative Board.

It should be noted that the Agency has already send its proposal for implementing
rules regarding promotion and reclassification of Temporary Agents to the
Commission under the Art. 110 procedure. Regarding the implementing rules for
dealing with incompetence, the Agency is working closely with the Commission to
develop the necessary Implementing Rules. As concerns disciplinary proceedings,
following consultation with the competent services of the Commission, a disciplinary
board is about to be appointed.
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