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1 Introduction 

 
Article 96(2) of the Framework Financial Regulation states: “At the request of the European Parliament or the Council, the director shall report on the 
measures taken in the light of these observations and comments”. 
This report provides an overview of the measures taken by Eurofound in the light of observations and comments made by the Discharge 
Authority on 10 May 2012 in respect of the implementation of the budget of 2010 (published in the Official Journal on 17 October 2012). 
 

2 European Parliament’s observations and measures taken by Eurofound (the reference numbers follow the 
Parliament’s decision paper; missing numbers refer to purely descriptive statements or examples of good practice 
by Eurofound which do not require a specific response) 

 
Reference Observation of the Discharge Authority Response and measures taken by Eurofound 
L 286/258  Specific observations  
4. Publication of an amended budget close to the year-end  

2010. Question on the reasons behind these changes 
and information of the discharge authority. 

It is common budgetary practice in all EU bodies and was 
recommended to Eurofound by auditors to mark uncertain 
revenue and expenditure budget lines with ‘pm’ (pour 
mémoire) at the time of establishment of the budget and to 
amend the budget once the nature and amount of the ‘pm- 
lines’ become available.  
While the initial budget 2010 included revenue for services 
rendered amounting to 216,000 EUR, the actual figure for 
this revenue was up to 641,700 EUR. This was due to the 
increase in assigned revenue from Member States and 
Norway requesting specific services with regard to 
Eurofound’s surveys.  
As well, the different budget lines get adjusted according to 
the latest forecast (as of November 2010) to give a clear and 
transparent view of the expected budget execution. 
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8. 68% of staff is allocated to the operational activities 
related to increasing and disseminating knowledge. 
Question on the efficiency and effectiveness of the 
survey’s management process 

For several years Eurofound is now using an Activity-based 
budgeting (ABB) approach that is published in the draft 
budget, the annual work programme and the annual activity 
report. Different to ‘percentage of staff’ ABB is especially 
designed to report on the percentage of resources available 
for the core activities (ABB allocates not only staff but all 
costs to different activities). In the case of Eurofound the 
percentage geared into increasing and disseminating 
knowledge is constantly above 80%.  

10. Register of all decisions of the Governing Board is 
requested and deficiencies such as missing signatures of 
the Chairperson should be remedied. 

A register of all Board and Bureau decisions is available on 
Eurofound’s website. Missing signatures and dates were 
singular mistakes that were remedied. 

11. Absence of Terms of Reference and Rules of Procedure 
for Advisory Committees. Request for information on 
measures taken in this respect 

Terms of Reference and Rules of Procedure for Advisory 
Committees were established and the IAS was informed 
accordingly. 

12. Written procedure manuals should be put in place for 
core activities. 

The IAS recommended a comprehensive manual for the 
survey management process (as part of their audit on survey 
management). This manual has been established and is now 
followed by the organisation. 

17. The IAS report on the Quality Process in the context of 
the European Working Conditions survey should be 
provided to the Discharge Authority. 

All recommendations from the IAS are closely followed up 
and the Discharge authority is informed about the state of 
play in the Annual activity report and the annual report on 
Internal Audit activities (acc. to Art. 72.5 of the Financial 
regulation) 

18. Concerns about delay in the validation of Accounting 
Systems and the request to take immediate steps in this 
regard and to inform the Discharge Authority about the 
measures taken. 

An external consulting company was requested to do a 
systems audit to give assurance for the validation of the 
Accounting systems. The recommendations of this systems 
audit were followed up and implemented. The IAS was 
informed about the completed validation process and, 
subsequently, the open issue was closed by the IAS, 



 

- 4 - 

19.-20. Open recommendations of the IAS at year-end 2010 
and request for information to the Discharge Authority 
about the measures taken. 

All open recommendation of the IAS at year-end 2010 were 
closed. Details can be found in the Annual Report on Internal 
Audit Activities 2011 (report acc.to Art. 72.5 of the Financial 
regulation) 

22. Attention is drawn to recommendations from previous 
discharge reports. 

All recommendations from previous discharge reports were 
implemented. 
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