
Speaking Note:

1. Europol:
 European police Office – provides operational support to 

competent authorities in criminal investigations – NO 
executive powers – Strategic and operational analysis in 
support of MS Operations

 Staff of 800 of which 200 analysts – network of 150 LO 
of MS and 30 TS and international organisations

 Mandate; OC  ( Drugs, Financial crime, Cybercrime, 
THB…) and Terrorism

 2 Analytical Work files : SOC and CT, 

2. Europol Piracy activities
 January 2010 opening of the AWF/FP maritime Piracy
 Collection of information/Intelligence and criminal analysis 

– Cross check with thematic sub collections DB on Financial 
crime and Terrorism.

 To date, the FP MP contains approx 35.000 entities 
‘generating well over 60.000 links. Not all links are relevant 
investigative links. Producing the investigative leads is the 
result of in depth analysis. ( E.G. the analyst have produced 
over the last half of 2012, 36 analytical reports ( also DNA 
and FP)

 12 MS are associated to the FP and also the US NCIS and 2 
Int Org: Eurojust and Interpol

3. Joint Investigative Team Ops NEMESIS
 Under the initiative of the Dutch national prosecution service 

a JIT Ops NEMESIS has been established in January 2012, 
actively supported by Europol and Eurojust.

 The JIT is formed by the Netherlands and Germany and is 
physically hosted by Europol – Europol has supported JIT in 
the past but it is the first time in its history that is has an 
active investigation unit under its roof.

 The JIT investigators sit together with the analytical team 
and the permanent interaction between analysis and the 
investigative effort is providing a significant added value

4. Preliminary FINDINGS



 Maritime Piracy seems to be a highly organised, hierarchical 
criminal enterprise.

 The objective of the JIT and EUROPOL is to try to identify 
key players (organisers, financiers, negotiators). People 
involved at the top of  maritime piracy are counted by the 
tens not the hundreds. One of the problems is that these 
people belong to the socio economical elite of the country 
and have – in some cases- high level, diplomatic protection 

 Formal identification of an individual in a highly unstable, 
lawless environment with no formal central government or 
civil registration remains a very difficult enterprise. Very 
often people are known by first and nickname.

 Following the money trail also proofs to be a very 
challenging enterprise. Ransom money is physically dropped
in sealed bags, divided on the spot, used in the community 
and transferred through various informal unregulated 
banking systems.  It is quite seldom to see bank accounts and 
information coming from the banking sector.  Intelligence 
suggests that some of the funds are re-invested in real estate 
and other semi-legal or criminal enterprise such as the Kath 
trade.

 Europol relies mostly on communication data to conduct 
analysis in the networks. Communication allows us to 
reconstruct networks and hierarchy

5. Financing of Terrorism

 Maritime Piracy is organised crime, not Terrorism.  There is 
no proof that terrorist groups are involved in maritime 
piracy. However there are reasons to believe that at least a 
part of the proceedings of maritime piracy could end up with 
Al Shabab

 It is safe to say that there is at least a functional link between 
AS and some of the pirate groups. If one criminal 
organisation operates unhindered out of the area controlled 
by an armed group it stands to reason that there is a kind of a 
understanding which very often translates into paying some 
kind of a revolutionary tax.

 In the past the Union of Islamic Courts ( the predecessor of 
AS) condemned maritime piracy as un-islamic but the 
situation has changed and the financial necessities of war 



and conflict impose a much more pragmatic approach on the 
radical Islamic thought process.

6. Challenges

 Information exchange is the key element in coordinating the 
approach of the international community. Given the number 
of international players involved – both military and law 
enforcement - this can be problematic.

 One permanent concern is the enhancing of the information 
exchange with the EUNAVFOR Ops ATALANTA.  This 
cooperation is optimal only due to the personal commitment 
of professionals both on the military side as on the Europol 
side.  

 However, there is no legal framework that allows for a direct 
exchange and cooperation between a mil CSDP mission, 
which has a LEA vocation and the European Police Office.  
Europol can exchange with civilian CSDP missions.  

 This issue has been studied by the EEAS and will be the 
subject of a debate within the PSC. Meanwhile we continue 
having daily, weekly contacts and exchanges with 
EUNAVFOR


