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 Objectives of Frontex coordinated joint operations implemented at Eastern Borders 

o To increase the effective fight against illegal migration at EU Eastern land borders 
and related cross-border crime;  

o To further develop interagency cooperation and cooperation with neighboring Non-
EU-countries; 

o To introduce a new project on deployment of Joint Border Control Teams (JBCT); 

o To launch operational activities with regard to Croatia joining to EU as well as 
depending on  the Schengen accession of BG and RO; 

 

 Situation at Eastern Borders 2012: 

o 3 major developments: 

a) Continuous increasing cross-border passenger flow 
b) Smuggling of goods remains a major threat to border security 
c) Rising trend of irregular migration flows 

o 4 Border security Risks: 

a) Risk of cross-border smuggling (tobacco products, drugs, petrol products, 
vehicles); 

b) Illegal migration from Non-CIS countries; includes Document fraud (visa, false 
invitations); 

c) Irregular migration from CIS-countries (including Georgia);  
d) abuse of legal travel channels-Asylum seekers with abuse of legal channels 

(2012:30.700 (+27%); Russians, includes overstaying 7761 = 12% increase, PL-UA 
border +HU-UA border); 

 

 high number of detections is also result of effective control and presence of specialists. 

 

 Frontex Joint Operations 2012/2013 

JO Focal Points Land: implemented at important BCP;  

 Operational aim: 

 Maintain the use of a permanent platform to: 

- Enhance operational cooperation between Member States (MS)/SAC; 

- Provide professional assistance, experience exchange and training at the spot in 
order to have a synchronization of air and land border control and surveillance 
efforts enabling the Integrated Border Management;  

 

Project Coordination Points: implemented at important BCP between two Non-EU-

countries;  

 

 Operational aim: 
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- To establish an early warning system which will provide relevant operational 

information to Frontex about recent, actual and future illegal migration trends 

towards EU through the territory of the Non-EU country 

- In view of Croatia’s planned accession to the European Union in July 2013, the 
project supports Croatia in aligning to MS’ practices concerning participation in 
Frontex-coordinated joint operations.   

   

JO Jupiter: 

 

 Operational aim: 

- Increasing the effective control of illegal migration and related cross-border crime 

at the EU Eastern land borders  

- Further develop interagency and 3rd C cooperation by deploying Joint Border 
Control Teams (JBCT) and harmonize deployments with JO Focal Points. 

Majority of the detected incidents happened at EU external border with Ukraine 
(73%) followed by border with Russia (17%). 

 

Pilot Project Vega: 

 

Main objectives: 

- Strengthen the EU air border control and increase the knowledge of border guards 

on the activities of facilitator networks at airborders 

- To further enhance interagency cooperation 

- To increase the border guard knowledge on prevention, detection and first evidence 

collection at the border 

- To identify procedural gaps and challenges concerning children in need of 

protection at external air borders 

- To establish the ground to raise awareness on children in need of protection at 

external air borders 

Further use and development of Eastern borders Risk analysis Network (EB-RAN): 

 

- Established since 2010; 

- Comprised of competent Border Control Authorities of MS/SAC NO, FI, EE, LV, LT, 

PL, SK, HU, RO and from Ukraine, Moldova, Belarus and Russian Federation; 

 

- Annual Risk Assessment issued to MS and EB-RAN community: 

 Situation at Eastern borders 

 Assessment of the main risks 

 Brief outlook 

Strategic value and aim of the product is to provide recommendations for effective 

border management. 

 

 

 

 

 

 

 


