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0. Budget Execution 

 
Code Appropriation type € or % Formula 

  Appropriations of 2012     
A Initial appropriations 3.283.000   
B Final appropriations 3.065.000   
C Commitments 2.088.051   
D Commitments in % of final appropriations 68,1% D=C/B 
E Payments 1.083.791   
F Payments in % of commitments 51,9% F=E/C 
G Cancellations of 2012 final appropriations 0   
H Cancellations in % of final appropriations 0,0% H=G/B 

  
Appropriations carried over (automatic and non-
automatic carryovers) from 2012 to 2013     

I Automatic carryovers from 2012 to 2013 1.004.260   

J 
Automatic carryovers from 2012 to 2013 in % of 
commitments 48,1 J=I/C 

K Non-automatic carryovers from 2012 to 2013 0   

L 
Non-automatic carryovers from 2012 to 2013 in % of final 
appropriations 0 M=K/B 

  
Appropriations carried over (automatic and non-
automatic carryovers) from 2011 to 2012     

M Automatic carryovers from 2011 to 2012 1.138.144   
N Payments against automatic carryovers from 2011 to 2012 979.441   

O 
Payments against automatic carryovers from 2011 to 2012 
in % of automatic carryovers from 2011 to 2012 86,1% O=N/M 

P Cancellations of automatic carryovers from 2011 to 2012 158.704    

Q 
Cancellations of automatic carryovers from 2011 to 2012 
in % of automatic carryovers from 2011 to 2012 13,9%  Q=P/M 

R Non-automatic carryovers from 2011 to 2012     
S Payments of non-automatic carryovers from 2011 to 2012 0   

T 
Payments against non-automatic carryovers from 2011 to 
2012 in % of non-automatic carryovers from 2011 to 2012 0  T=S/R 

U 
Cancellations of non-automatic carryovers from 2011 to 
2012 in % of non-automatic carryovers from 2011 to 2012 0   

V 
Cancellations of non-automatic carryovers from 2011 to 
2012 in % of non-automatic carryovers from 2011 to 2012 0  V=U/R 

  Assigned revenue in 2012     
W Appropriations from assigned revenue in 2012 0   

X 
Payments against appropriations from assigned revenue in 
2012 0   

Y 
Payments against assigned revenue in % of assigned 
revenue 0  Y=X/W 

Z Assigned revenue carried over to 2012   0   
AA Appropriations for mopping up transfer 500.000    
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1. Objectives 

 
1.1 Objectives of the Directorate-General 

1.1.1 Consolidate Parliament’s growing involvement 

To contribute to Parliament’s growing involvement – since the Lisbon Treaty entered into 
force – in the external action of the European Union by providing assistance, based on 
enhanced expertise, to the competent parliamentary bodies in their legislative, budgetary, 
supervisory and parliamentary diplomacy roles: 

 so as to enable them to exercise fully Parliament’s new powers in respect of codecision 
and assent, access to documents, budget and comitology procedures, and the ability to 
make recommendations; 

 through growing support for initiatives and parliamentary control of external policies, 
both the CFSP/ESDP and the implementation of political and trade agreements, and of 
the effective use of European funds vis-à-vis our strategic and/or sensitive partners; 

 through quality support to increase the effectiveness and visibility of Parliament’s role 
in the areas of human rights, election observation and promotion of parliamentary 
capacity in the newly emerging democracies; 

 by adopting harmonised working methods enabling the secretariats of the bodies and 
policy department to work in a way that is horizontal – on a regional or thematic basis 
– and complementary and exploits synergies, including between DGs, with the aim of 
helping Members plan ahead and increase their impact. 

 by harnessing all the potentials for the bolstering of DROI and SEDE competences and 
those of the new Directorate for Democracy Support and its parliamentary oversight 
body. 

 by promoting a harmonisation of the rules on the holding of parliamentary assembly 
meetings. 

 by consolidating interinstitutional relations with the European External Action Service 
and the Commission. 

 

1.1.2 Allocate resources efficiently  

To allocate the DG’s human, budgetary and IT resources effectively and optimise the 
management thereof in the service of the parliamentary bodies, in cooperation with the other 
DGs, through: 

 cohesive streamlining of all the DG’s administrative management tools (work 
programme, objectives, staff report, departmental overview, etc.).  

 introduction of indicators for monitoring the take-up of mission appropriations by 
directorate and by unit;  the objective reducing mission costs in the three places of 
work by at least 10% compared to 2011 through the better provision of information to 
officials on their costs and changes in appropriations and, hence, better quality 
financial management, through enhanced accountability and appropriate training. 

 personnel management which is based on multiannual needs planning, updated 
recruitment methods – notably via the use of selection procedures that include practical 
tests, written pre-selection tests and the use of systematically-targeted windows for 
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vacancy notices –, flexibility in the allocation of staff to cope with temporary excess 
workloads and/or unforeseeable specific needs and the improvement of 
inter-institution transfers in the form of a simplified procedure or a gentleman's 
agreement.   

 strengthening of internal DG cohesion via communication tools and methods and 
training that promotes teamworking. 

 safety of official delegations on mission by continuing to help finalise the IT database 
project in close cooperation with DG IPOL and DG ITEC, and the maintaining and 
reinforcement of the specific security mechanism pending the implementation of this 
generalised procedure requested by the DG. 

 

1.2 Assessment of feasibility and likely risks 

The Lisbon Treaty enhanced the powers of the European Parliament in the legislative 
process (broadening the areas under which applies the ordinary legislative procedure) and 
in the parliamentary scrutiny of external actions. In order to cope with the increased 
parliamentary activities and procedures, since 2010 the DG has recruited new staff. Most 
of these recruitments have now been completed.  

 
As DG EXPO carries out a great part of its activities outside the three places of work, 
delegations may be called upon completing their duties in high risk areas. Therefore, a 
significant appropriation of funds (EUR 250 000) was reserved in the 2012 budget for 
possible safety needs of the delegations. In addition, a security support system has been 
created in order to ensure proper evaluation of the security situation in the visited 
countries (Country Security Assessments) and in order to ensure that members and staff 
on mission have a contact point in Parliament in case of emergency (security officer). As 
part of the improved risk management, a crisis team has been established for the 
emergency situations. In addition, all staff going on missions outside the three working 
places must participate in security training before the mission and staff participating in the 
practical preparation of the missions must participate in a specific training related to 
security file management. The development of the security support system continues. 

2 Assessment of results in the light of the objectives – use of resources 

 
2.1 Environment of the Directorate General 

 
DG EXPO is in charge of providing support to 3 committees, 2 subcommittees, 4 multilateral 
assemblies, 41 standing delegations and the Democracy Support and Election Coordination 
Group. The Units in DG EXPO are assisting 113 political bodies dealing with external 
relations, covering bilateral relations with about 190 countries. In addition, the staff in DG 
EXPO organises 10-12 election observation missions and 6 to 10 ad hoc delegations per year. 
 
At its meeting on 12 December 2011, the Bureau decided the establishment of a new 
Directorate for Democracy Support within DG EXPO. Its aim is to give more coherence to 
the EP's activities in support of new and emerging democracies. The new Directorate was 
created in a budget-neutral manner through redeployment and it started its work on 1 April 
2012. It includes the Election Observation Unit and the Office for the Promotion of 
Parliamentary Democracy (OPPD), which were already part of DG EXPO, the Unit for 
relations with Western Balkans parliaments (the unit was renamed later to Pre-Accession 
Actions Unit), transferred from DG Presidency, and the newly-created Human Rights Actions 
Unit. 
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Based on the decision of the Conference of Presidents on 13 September 2012, the enlarged 
mandate of the Democracy Support and Election Coordination Group covers political 
guidance and supervision of all activities of the new Directorate. 
 
As regards finance related issues, the centralisation of procurements of expertise to the 
finance unit continues. Equally, the efforts to improve treatment of suppliers' invoices within 
the stipulated rules will be continued (as evidence of improvement in 2012, no overdue 
interests were needed to be paid).    

 
2.2 The DG’s human resources 

 
Posts 
organigramme 

Posts 
organigramme Situation at: 31/ 12/ 12 

  01/01/2011 01/01/2012 Officials 
Temporary 

agents 
Contractual 

agents 

external 
(Seconded 
National 
Experts) Total 

AD 98 109 109 5 5 10 129

AST  102  110 107 3 7 0 117

Total  200  219 216 8 12 10 246

 
 

2.3 Budget implementation in 2012 

2.3.1 Final appropriations and initial appropriations 

The Western Balkans Unit (currently named Pre-Accession Actions Unit) was transferred 
from DG PRES on 1 April 2012. In order to finance its activities, a budget transfer of 114.000 
Euros from DG PRES to DG EXPO's newly created sub-item 3249-03 was implemented in 
June and an additional transfer of 93.000 Euros in November for three additional, approved 
activities. 
 
A budget transfer of 75.000 Euros was received in October in order to finance the 2012 
Sakharov Prize as the appropriation had also to be used to pay the 2008 Sakharov Prize that 
was not included in the 2012 budget (the prize of 50.000 Euros could not be paid earlier to the 
winner as he was in prison). The budget transfer was also meant to finance the Sakharov 
Network event in October, initiated by the EP President.        
 

2.3.2 Final appropriations and committed appropriations 

DG EXPO used 68,1% of its final budget appropriations in 2012. For committees and sub-
committees the rate was 79,2%, for Democracy Support Directorate 80,3%, while 
interparliamentary delegations, ACP-EU JPA and PA for the Union for Mediterranean used 
significantly less of their appropriations (54,3%, 51,5%, and 3,3% respectively). The 
appropriation for interparliamentary delegations includes a 250.000 Euros reserve for security 
measures in high risk destinations, however, in 2012 the use of this reserve was exceptionally 
low, 75.625 Euros. As regards the Union for Mediterranean, the budgeted contribution of 
176.319 Euros to the PA could not be paid. More details about the low use of budget 
appropriations are provided below under each line.      
 

 Item 3044-00 Interparliamentary delegations 
 

Interparliamentary delegations used 54,3% of their budget appropriation in 2012. The budget 
was based on the assumption that all planned activities will take place with an average 
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historical cost, while the real outcome was significantly different. It can be said that budgeting 
the cost for interparliamentary delegations is problematic due to their high number, more than 
100 annually, and uncertainties related to planned programmes which are used as basis for 
budgeting. Planned delegation missions can be cancelled or modified and political 
development in an area can raise a need for a delegation outside the programme. In addition, 
the cost of a delegation depends on the situation in the destination, particularly in high risk 
areas. If security measures are needed, this can have a significant impact on budget funds 
needed.  
Due to above-mentioned reasons, the use of this budget item was low in 2012 and DG EXPO 
was able to give away EUR 0.3 million in the mopping up (ramassage) exercise.  
 

 Item 3046 ACP-EU JPA 
 

Of this appropriation, 51,5% was used in 2012. Significant savings were achieved concerning 
the meeting venue and local transportation in the ACP-EU JPAs in Denmark and Surinam, as 
the hosts stood for these costs. Consequently, DG EXPO was able to give away 0.2 million 
Euros in the mopping up exercise in November. 
   

 Item 3048 PA Union for Mediterranean (Euromed) 
 

Only 3,3% of the appropriation was used because the budgeted EP contribution of 176.319 
Euros could not be paid to the Assembly. Even if the agreement between the EP and the 
Belgian government, establishing the legal personality for the Assembly, was signed in July 
2012, the creation of the secretariat, budget and bank account is still under progress. The first 
EP contribution to the PA UfM is expected to be paid in 2013.     

2.3.3 Appropriations committed and payments implemented 

Payments made in 2012 correspond to 51,9% of the commitments. Given that the DG uses 
more than one hundred imprest accounts annually and that one third of DG’s budget is used 
for procurement of external expertise, where the time lag between commitment and 
settlement/invoice is significant, the payment proportion of commitments can be considered 
normal.   

2.3.4 Use of automatic and non-automatic carried-over appropriations 2011-2012  

Of the total commitments of 1.138.145 Euros which were carried forward from 2011 to 2012, 
979.441 (86,1%) Euros have been paid in 2012. Major commitments which have not been 
paid (partly or entirely) are related to the return freight of equipment from the ACP-EU JPA 
in Togo (safety margin for possible changes in fuel charges), travel expenses related to 
Sakharov Network Conference (finally some of the travel and accommodation expenses were 
not needed to be paid) and Sakharov Prize 2011 (the Prize of 10.000 to one of the winners, the 
Syrian Razan Zaitouneh, could not be paid), one OPPD brochure (Reporting Parliamentary 
Procedures) could not be paid due to delay and one OPPD study visit was implemented at a 
lower cost than expected due to cancellations from the participants.    
 

2.3.5 Use of the appropriations corresponding to assigned revenue 

N.A. 

2.3.5.1 Specific expenditure appropriations/assigned revenue 
 
N.A. 
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2.3.5.2 Specific expenditure appropriation carry-overs/assigned revenue 
 
N.A. 
 

2.4 Results obtained  

The following is a qualitative analysis of the activities carried out by DG EXPO in relation to 
its objectives for 2012:  

2.4.1 Consolidation of Parliament’s growing involvement 

Contribute to Parliament’s growing involvement in EU external action by providing 
assistance, based on enhanced expertise, to the competent parliamentary bodies in their 
legislative, budgetary, supervisory and parliamentary diplomacy roles so as to enable them to 
fully exploit the institution’s recently-awarded prerogatives in the field of:  

2.4.1.1 Codecision and assent  
 
One of INTA's priorities during the current year has been to adapt to the changes instituted by 
the Lisbon Treaty: all trade agreements are now subject to the EP's consent, while the 
implementation measures of the Common Commercial Policy (CCP) are subject to the 
Ordinary Legislative Procedure. INTA adopted 40 legislative reports, amongst which can be 
highlighted the Anti Counterfeiting Trade Agreement (ACTA), General System of Preferences 
(GSP), Bilateral Investment Agreements, the Omnibus I and Omnibus II (aligning the Union 
trade legislation to the Lisbon treaty). INTA is about to conclude its negotiations on the 
safeguard clauses of the EU-Colombia Peru and the EU-Central America agreements. 
 
Staff in the secretariat of delegations has continued to assist MEPs in monitoring the 
negotiations and evaluating the impact of EU Association and/or Free Trade Agreements with 
third countries or regions. 

The secretariat of the delegations has continued to assist MEPs in monitoring the possible 
mandates (Japan), negotiations (India, Singapore, Malaysia, Vietnam) and evaluating the 
impact (South Korea) of EU Free Trade Agreements with third countries or regions. 

2.4.1.2 Budgetary and comitology procedures 
 
The staff in the Directorate B has continued to assist Members and different bodies of 
multilateral assemblies and standing delegations. Inter alia the DIR B staff has started to 
monitor the use of EU funds in third countries (impact assessment), in the EP's capacity of co-
budgetary authority, especially AANZ and EaP-RU Unit. 

Following the decision of the CoP, Committees in DG EXPO participated in the screening 
procedure of upcoming legislative proposals in order to avoid placing on the plenary agenda 
any vote leading to a first-reading agreement on dossiers where such decisions might be 
legally questionable. 

2.4.1.3 Recommendation potential 
 
AFET adopted two recommendations on ongoing negotiations for the conclusion of 
Association Agreements with Armenia and Azerbaijan. DROI also adopted a recommendation 
on the mandate of the EU Special Representative for Human Rights. 
The EP Delegations to the Parliamentary Cooperation Committees EU-Moldova, EU-Ukraine, 
EU Armenia and EU Georgia (which are instituted under the corresponding bilateral 
Partnership and Cooperation Agreements) actively contributed to these bodies' 
recommendations adopted in 2012, with a special regard to the negotiations of Association 
Agreements, Deep and Comprehensive Free Trade Agreements and regional issues. 
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Seven reports have been adopted in 2012 by the EEA JPC, three during the spring meeting 
and four during the autumn meeting. The reports focus on recommendations on sectoral policy 
areas. The recommendations, prepared by the EP Secretariat, have been adopted unanimously 
and brought to the attention of the EEA authorities, the European Commission as well as the 
governments and parliaments of the EEA/EU Member States. 

2.4.1.4 Parliamentary scrutiny of the CFSP 
 
Under the terms of the HRVP Declaration on political accountability of the EEAS, AFET 
heard the newly appointed Heads of EU Delegations in Egypt, in the Palestinian territories, in 
Libya, in South Sudan, in Tunisia, in Algeria, in Yemen, in Ukraine, in Saudi Arabia and in 
Cuba. Similarly it held exchanges of views with the newly appointed EUSRs for the Horn of 
Africa and for Kosovo. The EU-Azerbaijan Parliamentary Cooperation Committee held an 
exchange of views with the EUSR for the South Caucasus. 
 
At its meeting on 27 June, the Conference of Presidents agreed to authorise SEDE to prepare 
an annual CSDP report under Rule 119.1 (annual and other reports of other institutions). The 
report will have the same status as the CFSP report produced by AFET under Article 36 of the 
Treaty on European Union (TEU). SEDE is also working on a report on the mutual defence 
clause and solidarity clause in order to feed into the debate of their operational and political 
implementation.  
 
SEDE has also held exchanges of views with the Civilian Operations Commander and 
Director of CPCC, the Head of CMPD, the Head of EUMS; the Managing Director for Crisis 
Response and Operational Coordination (EEAS), or the Chairman of EUMC. 
 
Finally, the EP has contributed to the establishment of the Interparliamentary Conference 
on CFSP, which took place in Cyprus last September, a new forum for scrutinizing CFSP 
and CSDP together with national parliaments. 

2.4.1.5 Qualitative use of EU funds in respect of its partners 
 
An increased coordination to enhance the negotiating position of the EP: The first half of 
2012 saw the establishment and regular meetings of a negotiation team gathering the 
rapporteurs of 5 external financial instruments (IfS, EIDHR, ENPI, IFP, IPA,) under the 
chairmanship of the rapporteur on the Common Implementing Regulation (AFET). As regards 
DEVE, the DCI Working Group was replaced by meetings of the DCI negotiation team, 
composed of the rapporteur and all the shadow rapporteurs. DEVE also started to work on an 
own-initiative report with a proposal for the 11th EDF.  
 
At administrative level, an inter-DG Task force was created, gathering administrators from 
AFET, DEVE, INTA, the legal service, the Codecision Secretariat and DG COMM, 
contributing to a better coherence in the EP position. Two trilogues took place in September. 
 
The ACP Unit has contributed to the monitoring of the implementation of the EU-South 
Africa Strategic Partnership (funded through the EU DCI budget) and to the monitoring of the 
programming and implementation of the EDF National and Regional Strategies and Indicative 
financing Programmes. 
 
EuroLat participation at the 2nd meeting of the Board of Governors of the EU-LAC 
Foundation on 6 July 2012 in Santa Cruz, Chile implies continuation of supervisory work of 
the Foundation after the first meeting held on 9 March 2012 in Brussels.   
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2.4.1.6 Parliamentary democracy 
 
The Conference of Delegation Chairs has continued to work to identify ways in which 
Interparliamentary delegations can contribute to the coherence and visibility of the external 
relations of the EP. A meeting with the Annual Conference of Heads of EU Delegations 
(EEAS), involving the EP President and relevant committee/delegation chairs, took place on 4 
September 2012. 
 
During this period of evaluation, the EP established relations with the new parliament of 
Myanmar and the first historical EU-Myanmar IPM took place in Nay Pyi Taw and Yangon 
from 26 February to 2 March after the opening of the regime.  During the visit Members met 
with Ms Aung San Suu Kyi, Sakharov Prize laureate.  
 
The 5th Training seminar for Young Political Leaders from Israel, Palestine and the EU was 
organised from 4-7 December in Brussels by the Middle East & Euromed Unit - this time 
including participants from Egypt and Jordan in order to reflect the ongoing socio-political 
changes in the region. 
 
In March, the President of the EP took over from Morocco the presidency of the 
Parliamentary Assembly of the Union for the Mediterranean. The Middle East & Euromed 
Unit has assisted him with the aim of putting the (relatively weak performing) Assembly back 
on track by focussing on key priorities related to growth, employment, youth, energy and 
development of the Region. Thus, the PA UfM should be an even more valid forum for 
political dialogue and active source of proposals. Recent experience shows that the PA UfM 
is now de facto recognized by the UfM-executive as the Assembly of the UfM. Highlight of 
the autumn 2012 was the first "interinstitutional UfM-Summit", a PA UfM Bureau meeting 
having the Co-Presidency (HR/VP Ashton and the Jordan FM Judeh) "on board". 
 
As the Seat Agreement with the Belgian authorities was signed mid-July, preparatory work to 
establish this Secretariat of the PA UfM began in September. Upon a proposal of President 
Schulz an official of the Middle East & Euromed Unit and member of the secretariat of PA 
UfM was designated as liaison officer to the UfM Secretariat in Barcelona. In parallel, efforts 
to set up the Secretariat were stepped up: the two EP-officials to be seconded to the PA UfM 
Secretariat were nominated and the 2013-budget-procedure launched (draft budget approved 
by the Working Group Rules and the Bureau, consultation procedure with the PA UfM-
members-Parliaments was closed before the Christmas break). 

Two modifications to the EuroLat Rules of Procedure were approved by the Executive 
Bureau. One aimed to allow for a certain degree of reciprocity for local transport expenses, 
and a second one to set up a fourth Standing Committee. 

The high attendance and the quality of the contributions made by the experts (including Policy 
Paper by AFET and DG EXPO Policy Department) at EuroLat's Committee on Political 
Affairs, Security and Human Rights extraordinary meeting on 21-23 February in México D.F. 
should be underlined, as well as the need to work on this subject with US legislators (thus 
paving the way for future DLAT/D-US joint work). The third round of Euro-Latin 
Parliamentary Assembly (EuroLat PA) activities in 2012 concentrated 3 Standing Committee 
meetings and the Executive Bureau, as well as the EuroLat-Civil Society meeting, Women's 
Forum and the LAC component preparatory meeting on 9-10 November in Cadiz, Spain. 

As regards the Euronest Parliamentary Assembly, it held its first  outgoing  plenary session in 
Baku (Azerbaijan) , where, together with the first ever five resolutions, an important 
amendment to its Rules of Procedure was adopted, deleting the "vital interest" procedure, 
which worked as a veto power, for the deliberations in plenary.  

It is worth to mention a presidential visit from Switzerland which took place in Strasbourg on 
21 - 22 November 2012. The Presidents and Vice-Presidents of the two Swiss Parliaments met 



11 
 

with President Schulz and were accompanied by Bureau Members of key committees of the 
Swiss Parliaments. In the framework of the visit meetings were held between the Swiss 
Delegation and Bureau Members of five corresponding committees of the EP, in order to 
discuss issues of common concern and to provide constructive parliamentary input to the tense 
relations between the EU and Switzerland. 

The EP was represented at the 7th Asia Europe Parliamentary Partnership (ASEP) held in 
Ventiane (Laos) on 2-5 October, a month before the Asia Europe Meeting (ASEM) Summit, 
both meetings were important for strengthening Asia-Europe partnership. 

2.4.2 Better visibility of the EP’s role 

Better visibility of the EP’s role in the area of human rights, election observation and 
parliamentary capacity building in new and emerging democracies. 
 
Following decisions of the Bureau (December 2011) and the Conference of Presidents (May 
2012), a new Directorate for Democracy Support was established and the mandate of the 
former Election Coordination Group enlarged to cover democracy support activities. 

2.4.2.1 Democracy Support and Election Coordination Group (DEG) 

Accordingly the new Democracy Support and Election Coordination Group composed of 15 
Members is mandated to provide political guidance and policy oversight for the Directorate on 
Parliament's activities in the field of election observation, democracy support and 
parliamentary capacity building, general human rights actions and activities within the 
framework of the Sakharov Prize Network, as  well training programs for Parliamentarians 
and staff from newly established democracies, including the Western Balkans and Turkey. 

At its meetings of 11 July and 18 September the DEG considered and approved the project 
criteria and program of the Directorate for the rest of 2012, recommending a general focusing 
primarily on activities in the European Neighbourhood (East and South). Particular emphasize 
is now given to rely on the expertise of former Chief Observers (MEP) or rapporteurs for a 
given country and that for each country detailed fact-sheets on all ongoing capacity building 
activities (including those of PACE, UNDP, Member States agencies, political foundations 
and/or NGOs) are to be provided, in order to allow the Members of the DEG a better judgment 
whether Parliament's activities would carry an added-value to such countries. 

2.4.2.2 Election Observations 

Since the signing of the declaration on political accountability by the HRVP in July 2010, the 
EP is consulted, via the DEG, on the identification of and planning of EU Election 
Observation Missions. In 2012 the EP sent election observation missions to Senegal (2 
rounds), Armenia, Algeria, East Timor, Georgia, Ukraine and Sierra Leone. The DEG is also 
consulted on the names of MEPs to be considered by the HRVP for nomination as EU Chief 
Election Observers. For the first time an MEP was appointed as Head of the EU Election 
Assessment Team (EAT) deployed in Libya for elections to the General National Congress.  

Following the EP resolution on "EU External Policies in favour of democratisation", the DEG 
held a special session in June on recommendations of EU Election Observation Missions: 
"from drafting to implementation". Concrete recommendations to improve the implementation 
and follow-up of EOM's recommendations at political level were conveyed to the EP 
President and the HRVP. 

At the 7th meeting on the Implementation of the Declaration of Principles for International 
Election Observation in Washington on 13 - 15 November a study on "How the EU can 
support peaceful post-election transitions of power: lessons from Africa (edited by the Policy 
Department and ELOB) was presented. 
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The Chair of DACP has officially proposed to the ACP Members of the ACP-EU JPA the 
adoption of a code of conduct for election observation missions, in line with the code adopted 
by the European Parliament, in order to ensure the compliance of the same internationally 
recognized standards. The decision should be taken during the next year. 

A Working Group of the EP Delegation for relations with the Mercosur countries (DMER) 
visited Paraguay on 16-18 July 2012. This visit was carried out following the political 
events in Paraguay that led to the impeachment in 22 June 2012 of President Fernando Lugo. 
In agreement with the mandate conferred upon it, the WG assessed the political situation on 
the spot and reported back to EP competent bodies. An invitation from the new authorities to 
send an EOM followed. 

2.4.2.3 OPPD  

The OPPD's principal focus remains on strengthening the parliamentary institutions and on 
providing assistance to elected parliamentarians and parliamentary staff particular by 
organizing study visits and other training events (in 2012 with  Armenia, Tunisia, Libya, 
Tanzania, ECOWAS, Kenya,  Pakistan, India and Afghanistan). The study visits of senior 
Tunisian parliamentarians, of the PAP Finance Committee, of Euronest PA staff, of a high-
level delegation from South Africa and a joint event for Uganda & South Sudan were 
especially notable. Programs were organized for six Democracy Fellows - two each from EaP, 
Latin America and Tunisia.  

In line with EU policy, EP resolutions and, in particular, the political guidance from the DEG, 
OPPD actions increasingly focus on the EU neighbourhood, especially in the South. Needs 
assessment visits to Tunis and Cairo, resulted in an assistance programme for the Tunisian 
parliament, combining EP bilateral actions with participation in an UNDP project, partially 
funded by the EU (with the former Chief Election Observer for Tunisia as EP representative in 
the Steering Board).  

The OPPD stimulated research on issues of parliamentary practice by producing publications 
on Parliamentary Ethics, Electoral systems, Benchmarking and an updated EPA reader (in 
cooperation with the Policy Department). 2 OPPD newsletters were published, and the 
publication on Parliamentary Scrutiny of the Security Sector is being finalised. Arabic and 
French versions of the OPPD InfoKit and of 3 publications (Rules of Procedure, Electoral 
systems and ICT in Parliaments) were made available to partners in MENA countries. 

The OPPD contributed to the community of parliamentary development practitioners via 
regular contacts with the NDI, NED, International IDEA, FRIDE and IPU. A conference on 
legislative oversight was organized together with the World Bank Institute. To help deepen 
ICT related research for parliaments, the OPPD supported VP Wieland  as co-chair of the 
Global Centre for ICT in parliament, coordinated the EP input in the 2012 World e-Parliament 
Conference (Rome), helped in the preparation of the new World e-parliament report and 
organized in the EP a workshop on the use of XML in parliaments.  

The ACP-EU Joint Parliamentary Assembly plays an important role in capacity building for 
parliamentarians of the ACP States that learn from their EP colleagues how to exert oversight 
on their governments and, through their parliamentary colleagues, can influence the EU 
decision-making. 

2.4.2.4 Relations with Parliaments in the Western Balkans and Turkey 

Five parliamentary seminars on challenges in the environment; modernization of agriculture 
and implementation of the CAP, protection of Human Rights and the situation of women and 
children have been organized in close cooperation with the relevant EP committees and 
(partly) with the Regional Cooperation Council (RCC) and the Regional Secretariat for 
Parliamentary Cooperation in South-East Europe.    
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Jointly with the Parliament of Montenegro a parliamentary conference on "The role of 
parliaments in the EU accession negotiation process" was organized, and in addition, a study 
visit of officials from the Parliament of FYROM took place in Brussels. 

 On 18 September the DEG endorsed the future participation of the Great Turkish National 
Assembly in capacity building activities and the Unit was re-named Pre-Accession Actions 
Unit (PAAC).  

2.4.2.5 Human Rights Actions  

Upon initiative of the EP-President (as Co-Chair of the Sakharov Prize Network) three of last 
year's four laureates have been invited to participate with him in the First World Forum for 
Democracy organised by the Council of Europe and the City of Strasbourg in October (under 
the patronage of the European Parliament). This forum was  followed up by this year's Annual 
Sakharov Prize Network Event in Brussels , comprising the Sakharov Prize Award 2011 
Ceremony for Mr  Ferza (Syria) and a public panel debate with the participation of the 2011 
Sakharov Laureates and last year's winner of the European Book Prize on " Voices for 
democracy: citizenship in the making". Finally, the 2012 Sakharov Prize Award Ceremony for 
two Iranian laureates took place (in absentia) in Strasbourg during the December part-session.  

The scope of future Human Rights Actions has been discussed in the DEG and will be further 
developed in close cooperation with the Subcommittee on Human Rights. A major part of 
these actions will be organised in the framework of the relaunched Sakharov Prize Network, 
co-chaired by the President of Parliament and the most recent Sakharov Prize Laureates.  

2.4.3 New working methods 

By further developing harmonised working methods enabling the secretariats of the bodies 
and policy department to work in a way that is horizontal – on a regional or thematic basis – 
and complementary and exploits synergies, including between DGs, with the aim of helping 
Members plan ahead and increase their impact. 
 

2.4.3.1   

At administrative level, inter-service meetings were held regularly, serving as the focal point 
for coordinating the activities of the MENA region and Latin America.  New or enhanced 
inter-service groups were created for the ACP States, Western Balkans and the countries of 
the Eastern Partnership and Russia. Stronger cooperation between Policy Department, 
Enlargement and Pre-Accession Units was envisaged. Inter-service group meeting for Asia 
took place in November 2012. The cooperation between staff in Directorates B (Regions) and 
A (Committee) has satisfactorily continued in order to prepare the meetings of Multilateral 
Assemblies. 

In transatlantic relations the issue oriented approach involving committees in the work of the 
US Delegation has continued, both on the staff level and at interparliamentary meetings. 
Regular meetings of the TLD Administrators network organised by the TAR unit have 
guaranteed useful links between work in committees and the US Delegation. Topic oriented 
discussions on transport security, financial markets and stability and cyber security have taken 
place at the 72nd TLD meeting in Copenhagen, as well as a joint meeting of the TLD and the 
AFET committee in Strasbourg, involving both MEPs and Congressmen. The 73rd TLD 
meeting took place in Washington at the beginning of December, proceeded by the official 
visit of President Schulz. 

A new set of amendments to the Rules of Procedure of the ACP-EU JPA was adopted, further 
improving its working methods and oversight of the ACP-EU Council of Ministers.  
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2.4.3.2 Harmonisation of the work of parliamentary committees 

A special effort has been made to compare the various organisation methods of the 
interparliamentary assemblies and derive best practices from these. Special attention has been 
awarded to closer cooperation with the interpreting service, which has enabled adjustment of 
the teams needed and resulted in a marked reduction in the interpreting requirement.  DG 
EXPO has participated, with DG IPOL, in drawing up rules for the implementation of the 
decision of the Conference of Presidents of 12 December 2012 on the better use of 
interpreting resources. The number of staff attending multilateral assemblies has been 
reduced, in agreement with other DGs.  

Generally, the objective is to centralise the procedures related to logistics to the event 
organisation unit (as much as possible and of course in good coordination with the Units 
responsible for the secretariat of the relevant Assembly) in order to harmonise the procedures 
and to make them more professional. This will release resources from the operational units for 
other work for the political bodies. 

This coordination also takes place between committees and Interparliamentary delegations. 
During this period, joint delegation's meetings as well as meetings in association between 
Committees and Interparliamentary delegations continued to take places, especially in relation 
to the countries of the Arab uprisings and the Eastern Neighbourhood.  

During the EuroLat committee meetings in Cadiz and for the first time, extensive and 
satisfactory use was made of Parliament's direct logistic support for EuroLat meetings abroad 
(truck, booths, IT material etc.). The number of interpreters was significantly reduced in 
Cadiz, in line with EuroLat's new restrictive approach aimed to organise just two meetings in 
parallel (and not three like in the past). 

2.4.3.3 Policy Department 

The Policy Department in fulfilment of its mission has continued to support the political 
engagements of the President and the key parliamentary organs of the institution, namely its 
Committees and Delegations in the field of external relations. This has been achieved by 
providing expertise for 340 briefings and speaking points as well as in the project management 
of 63 completed external studies. When internal capacities are saturated and in order to 
continue to provide timely expertise the department has drawn upon its wide ranging networks 
of external experts. 
 

In addition, the Policy Department has produced 113 Country Security Assessments (CSA) 
prior to the departure of the European Parliament's delegations outside the European Union 
(they are not included in the chart below). 

The Policy Department has continued to develop a forum, known as the Policy Hub, for 
exchange amongst experts inside and outside the institution.  
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2.4.3.4 Parliamentary dimension of G8/G20: 

The project-team on G20, lead by the Policy Department, has produced several analysis on G8 
and G20, provided support for the Speakers' Consultation meeting in Riyadh in January and 
organised a conference on democratic accountability in June. 

Following suggestions by the AANZ Unit, the Chairs of the six delegations for relations with 
G20 Asian countries (China, India, Japan, South Korea, Indonesia, Australia) proposed the 
organisation of a joint meeting in 2013. 

On the G8 and the G20, the TAR and G8 Unit prepared a note outlining a strategic vision and 
proposals for more parliamentary involvement in the G8 and G20. The President of the EP 
participated at the G8 Speakers' Conference in Washington on 7- 9 September organised by 
the US. The focus will continue to be on 'low key lobbying' for a stronger role of the Speakers 
conference which is more linked to the agendas of the G8 and G20 Summits. 

2.4.3.5 Cooperation with the European External Action Service: 
 

All sessions, regional meetings and fact-finding missions of the ACP-EU Joint Parliamentary 
Assembly and of the DZA and the DPAP are organised in close cooperation with the EEAS 
and EC services, including meetings with the Head of the EU Delegation in the host country. 
The first meeting of all Heads of Delegations with CDC and Chairs of different Committees 
was also organised on 4th September 2012 in the EP.  

2.4.4 Efficient allocation of resources  

Allocate the DG’s human, budgetary and IT resources effectively and optimise the 
management thereof in the service of the parliamentary bodies, in cooperation with the other 
DGs, through: 

2.4.4.1 Finance 

In line with the requirements from the Secretary-General, further centralization of 
procurement procedures to the finance unit has taken place in the reporting period in order to 
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standardize and increase professionalism in procurements of expertise. The unit has coped 
with the new tasks without additional personal resources by increasing its productivity. The 
unit’s involvement in the procurement revealed also that using the EP’s editing services 
instead of outsourcing can bring significant savings for the EP when procuring brochures or 
printed material.     

In order to improve monitoring of used appropriations and procurement of external expertise, 
the finance unit started encoding even the specific order forms under framework contracts in 
the Webcontracts application from the beginning of 2012 in co-operation with the Policy 
Department (only encoding of direct order forms is mandatory). In this manner, all concluded 
contracts can be followed up in one register. In order to improve cost awareness and 
responsibility of budget resources, the finance unit continued to distribute monthly follow-up 
information at consolidated and detailed level to different levels of the hierarchy in the DG.  

Twice as many financial statements were produced in 2012 as in 2011, reflecting the stricter 
needs of the Conference of Presidents. The requests for financial statement come sometimes 
very late to the finance unit, requiring urgent treatment.   

The finance unit is participating actively in the ongoing project for the re-engineering of EP's 
financial information system through 5 working groups. 

An inter-DG Working group on the quality and harmonization of the financial data of the 
missions outside the 3 working places of the European Parliament has been set up in May at 
the initiative of DG EXPO. 

As a result of improved treatment of suppliers invoices, 30,6% less invoices were paid after 
the due date in 2012 than in 2011. No overdue interests were needed to be paid to the 
suppliers in 2012.     

2.4.4.2  ICT 

The activities of this service are twofold: on the one hand IT support activities for office 
equipment and on the other hand helping in the development of IT projects run with or by  DG 
ITEC, in order to ensure that the DG’s staff has the best possible IT environment with which 
to provide optimum assistance to the EP’s bodies and its Members.   E-Committees has 
entered operation, while e-meetings is still at the pilot project stage. 

Thanks to joint action between DG EXPO and DG IPOL, who are co-managing the projects 
under the IT Plan, it has been possible to achieve greater transparency and better follow-up of 
the activities managed by DG ITEC.    It was hence possible to harmonise, and clearly define, 
at the end of May, the participation of the two DGs across all the various ITEC structures, 
governance boards, steering committees and working groups.   

The main problem with the implementation of IT projects in 2012 remains the BPM 
methodology used by DG ITEC, which significantly increases user workload and necessitates 
the acquisition of IT skills by non-specialists.  

2.4.4.3 Human resources 
 
The objective is to provide support of a high quality to the Members of Parliament.  
Recruitment: Therefore, it is crucial to recruit the best qualified candidates and to support 
them in a way that they remain highly motivated and keep up their knowledge base. Vacant 
posts are published in a timely manner which leads to low rates of unoccupied posts. 
Recruitment interviews are conducted under standardised conditions so that the comparison 
both within one procedure and between procedures is easy.  
 
Trainees: As three quarters of the around 4000 trainees that apply twice a year for a place in 
the EP want to join DG EXPO, we have been convincing both the colleagues in the DG and 
DG PERS to provide more traineeships to the European youth suffering from the financial 
crisis. Twice yearly, 30 trainees are now welcomed - with only 110 permanent AD colleagues 
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in the DG, this is a high number. The trainees have welcome meetings, a training and are 
closely accompanied by the unit. 
Training: All colleagues have participated in the "efficient use of email" course. This has 
improved the communication style in the DG. In the medium term, we are drafting a new 
training plan which will foresee special trainings in the year 2014 during the election period. 
Missions: The DG has managed to fulfil its mission with the allocated budget. 
Assessment procedure and mobility: This year, all mobile colleagues found new posts without 
participating in the end-of year procedure organised by DG PERS.  
 

2.4.4.4 Safety of Delegations  

The safety of delegations is a top priority for the DG. A crisis unit has therefore been created 
and training courses introduced for ASTs working for committees and delegations, while a 
‘safe mission database’ is currently being established. The ‘user acceptance tests’ have begun, 
but the project still constitutes a major workload.  The Staff Unit is actively participating in all 
aspects of the safety of committees and delegations.     

In the case of the ACP Assembly, a new system of badges bearing the name and a photo of 
participants has been introduced, which has also improved security. With the approval of the 
data protection supervisor, the accreditation form now includes a space for participants to 
indicate any relevant medical data.  That improvement has helped increase the safety of 
participants.    

 
2.5 Result indicators 

As most of the objectives at DG level are mainly political and general (as for example 
“increase EP’s involvement in the EU’s external policies by improved support to 
parliamentary bodies in their legislative, budgetary, control and diplomatic functions”), it is 
difficult to establish meaningful numeric result indicators related to these. Therefore, the 
reported numeric result indicators should be analyzed together with the qualitative results 
(described above) in order to establish a total picture of DG’s results in the reporting period.     
 
To support the work of the 113 political bodies dealing with external relations, the units of the 
DG have organized 121 interparliamentary and 22 committee delegations or activities in 
2012. The table below shows the delegations/activities by units in 2012: 
 
 
Interparliamentary delegation No of delegations/activities 
Enlargement/EEEA 22
Euronest/Russia 17
Middle East 10
Transatlantic Relations  5
Asia/Australia/New Zealand 20
WTO meetings 1
Election Observation missions 9
Ad hoc delegations 7
ACP delegations 4
ACP-EU JPA meetings  9
Latin America delegations 8
PA Eurolat 4
PA Union for Mediterranean (Euromed)  5
Total interparliamentary delegations and Assemblies 121
Committee delegations 22
Total  143
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The procurement of external expertise, to support mainly the work of the committees and sub-
committees, stands for around one third of DG EXPO's budget. DG EXPO’s Policy 
Department procured 63 external studies and briefing papers in 2012. In addition, the Policy 
Department produced 453 internal papers and Country Security Assessments as well as 
organized 14 workshops to support the political engagements of the EP’s parliamentary 
bodies. The table below shows the details of Policy Department’s productivity: 
 
External studies and briefing papers 63
Quick Policy insights 35
Background notes and studies 203
Speaking points 102
Country Security Assessments 113
Total 516
                   
In order to support the work of the committees and sub-committees, the committee 
secretariats organized 29 public hearings in 2012. To these hearings, 103 guests were invited 
to present their views; out of these 43 were paid guests. The table below shows the hearings 
organized by different committees:  
 
Committee No of hearings No of invited guests No of paid guests 
AFET 7 22 11
DEVE 5 29 12
INTA 6 20 9
DROI 10 29 9
SEDE 1 3 2
Total 29 103 43
 
It can be mentioned that the number of public hearings has slightly declined in recent years; 
while the number of workshops has increased (the latter are organized by the Policy 
Department and require also a written contribution from the guest). As regards public 
hearings, the maximum quota for invited, paid guests was 72 in 2012, of which 59,7% was 
used.       

3 Evaluation and effectiveness of internal control 

 
When evaluating the internal controls in DG EXPO, it is worth keeping in mind that in terms 
of budget appropriations its activities are characterised by a high number of low value 
transactions. Around one third of DG EXPO's budget is used for expenses directly related to 
delegations activities, one third for expertise aimed at supporting the work of the committees 
and the rest for the democracy support activities. 
 
The programmes and activities of the committees and delegations are adopted by the Bureau 
or by the Conference of President, the programmes of the new Democracy Support 
Directorate by the Democracy Support and Election Coordination Group.  
 
After political authorisation, the initiation of the transactions takes place in the operational 
units, procurement/ordering, ex-ante verification and budgetary authorisation in the finance 
unit. This segregation of duties (after political authorisation) guarantees that each transaction 
is implemented and monitored by four different actors. In addition, the use of budget funds is 
reported monthly at consolidated and transaction level to the Director-General, Directors and 
Heads of Units of the DG. Therefore, the use of budget funds is under very transparent and 
detailed scrutiny at all levels of the hierarchy. 
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The ongoing centralisation of procurement of expertise to the finance unit, improves further 
the internal control in this context.    
 
As regards sensitive posts, DG EXPO's assessment did not identify any post with sensitivity 
above the acceptable level. This is mainly due to the control environment in the DG and 
particularly due to segregation of duties which separates to different persons the operational 
initiation, financial initiation, ex-ante verification and authorisation of each transaction. 
 
Concerning programming, objective setting and delegations of powers, programming is 
performed through the Annual Programmes and permanently updated calendars for committee 
and delegations activities. Objectives are set yearly on the basis of the Administrative work 
Programme approved by the Secretary General. The objectives of the DG are communicated 
to the staff in writing, objectives at lower levels in writing and orally in meetings. Delegations 
of powers are clearly defined and always communicated in writing.   
 
Risk management of the DG is still under development (and in any case, risk management is a 
continuous process requiring regular monitoring and updating). For details concerning risk 
management, please see point 6.8.          
   

4 Conclusions 

 
4.1 General evaluation of the reporting period 

DG EXPO conducts its activities in accordance with the objectives it has set itself on a 
year-by-year basis and in the projects under the Administrative Work Programme for the 
period 2012-2014. Nevertheless, those objectives simply formalise administratively the 
activities of the political bodies operating in the field of external relations which the DG 
assists. It is the DG's responsibility, in this process, to optimise the allocation of financial and 
human resources placed at its disposal through Parliament's budget. The economic crisis has 
led the political authorities to pay heightened attention to the issue of the resources allocated 
to the General Secretariat.  
 
This was a constant concern of the Director-General and the various services during the 
course of the year, as they consistently attempted to improve the service provided to 
Members. It resulted in enhanced monitoring of the needs and duration of missions, and the 
close screening of missions as regards estimated and actual costs. Heads of units were made 
very aware of these considerations at departmental meetings, and of the instructions issued by 
the Secretary-General in this regard. Despite the difficulty of finding genuinely meaningful 
quality tools with which to assess the performance of the secretariats of the bodies concerned, 
DG EXPO considers that it was able to fulfil the tasks entrusted to it quite satisfactorily in 
terms of assistance to Parliament, and in administrative terms, with the process of the creation 
of a new Directorate through which standardised action in support of democracy can be 
provided for Parliament. On a strictly financial level, the implementation of the various types 
of expenditure, most of which correspond to the programmes drawn up, can generally be 
assessed as positive.  
 

4.2 Evaluation of the available resources 

There were sufficient budgetary resources, in total, for the financial year 2012. Transfers had 
to be made to some budget headings owing to new political needs that had arisen. There were 
surpluses under other budget headings owing to cancellations and to savings that had been 
made. It should also be pointed out that there was an unexpected increase in the level of 
activity at DG EXPO, especially among the delegations, which had a far more significant 
impact in terms of Members’ and officials’ mission expenses, interpreting costs and, as a 
by-product, political group expenditure.   
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DG EXPO’s staff allocation under the 2012 budget was sufficient for the secretariats of the 
committees and delegations to fulfil the tasks assigned by the bodies they serviced. DG EXPO 
has also worked to develop flexibility in the assignment and/or redeployment of staff to cope 
with temporary excess workloads and/or unforeseeable events. 
 

4.3 Conclusions on strengths and weaknesses and foreseeable measures with a 
view to better adaptation of the available personnel and budgetary resources 

 
The main weakness in terms of human resources lies, paradoxically, in the Directorate for 
Resources, where a shortage of staff may act as a brake on structural and working 
environment reforms. This is affecting the Staff Unit, which needs at least one additional post 
and the IT Service with the Finance Unit, which has an overriding need for one AD in 
addition to the current AST-grade ‘business analyst’. It is only with great difficulty, despite 
their merits, that today’s small (four-person) team can cope with the need to support users and 
launch and monitor IT projects.  In the current circumstances, it is not prepared to play the 
proactive role expected of it with regard to introducing new IT tools and in particular the 
Knowledge Management tool.  The Pre-Accession Actions Units only has one AST and 3 
ADs, including the head of unit, and therefore needs strengthening. 
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5 Declaration of the Authorising Officer by Delegation 

 
 

I, the undersigned, 
 
Director of External Relations 
 
hereby declare in my capacity as authorising officer by delegation 
 
that the information contained in this report is true. 
 
I can state with reasonable assurance that the resources allocated to the activities described in 
this report have been used to the intended ends and in accordance with the principle of sound 
financial management, and that the control procedures put in place provide the necessary 
guarantees as to the legality and regularity of the underlying transactions. This reasonable 
assurance is based on my own judgment and on the information available to me, such as (for 
example) the results of the self-assessment, the remarks made by the Internal Audit Service 
and the lessons drawn from the reports issued by the Court of Auditors relating to financial 
years preceding the one covered by this declaration. 
 
I also confirm that I am not aware of any fact not set down herein that could be prejudicial to 
the interests of the institution. 
 
 
 
 
Done at Strasbourg, 17 January 2013 
 
 
 
 
 
L. M. AGUIRIANO NALDA 
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6 ANNEXES 

 
6.1 Relevés d'exécution budgétaire 2012 

6.1.1 Current appropriations 
 

Poste Intitulé Credits Initiaux
Virements 

Budg. Suppl.
Credits Actuels

Engagements 
contractes

% Util.
Paiements 
effectues

Soldes des 
Engag

Credits 
disponibles

03042-02-99 REUNIONS, CONGRES ET CONFERENCES             COMMIS 66.000,00 0 66.000,00 42.700,56 64,7 24.648,93 18.051,63 23.299,44
03042-05-99 COTISATIONS INTERNATIONALES                  10.000,00 0 10.000,00 7.800,48 78 7.634,92 165,56 2.199,52

Sous-Total 76.000,00 0 76.000,00 50.501,04 66,45 32.283,85 18.217,19 25.498,96
03044-00-01 DELEGATIONS EUROPE - ENLARGEMENT/EEA         0 49.272,98 49.272,98 28.245,32 57,32 25.149,71 3.095,61 21.027,66
03044-00-02 DELEGATIONS EUROPE - EURONEST/RUSSIA         0 38.378,35 38.378,35 29.119,28 75,87 29.119,28 0 9.259,07
03044-00-03 DELEGATIONS MIDDLE EAST                      0 40.720,89 40.720,89 22.572,61 55,43 20.795,45 1.777,16 18.148,28
03044-00-04 DELEGATIONS AFRICA/CARIBBEAN/PACIFIC         0 16.419,59 16.419,59 9.983,93 60,8 9.983,93 0 6.435,66
03044-00-05 DELEGATIONS TRANSATLANTIC RELATIONS          0 39.470,00 39.470,00 24.656,76 62,47 11.111,37 13.545,39 14.813,24
03044-00-06 DELEGATIONS LATIN AMERICA                    0 34.896,74 34.896,74 18.150,33 52,01 15.864,93 2.285,40 16.746,41
03044-00-07 DELEGATIONS ASIA/AUSTRALIA                   0 103.810,83 103.810,83 53.485,75 51,52 37.255,48 16.230,27 50.325,08
03044-00-08 WTO MEETINGS                                 0 9.100,00 9.100,00 3.900,00 42,86 3.900,00 0 5.200,00
03044-00-09 ELECTION OBSERVATION MISSIONS                0 166.039,43 166.039,43 76.569,28 46,12 63.794,28 12.775,00 89.470,15
03044-00-10 DELEGATIONS AD HOC                           0 18.552,51 18.552,51 6.867,44 37,02 5.523,51 1.343,93 11.685,07
03044-00-99 FRAIS DIVERS DEL, CPM-CPC, OMC, AD HOC DEL   860.000,00 -816.661,32 43.338,68 30.575,00 70,55 20.575,00 10.000,00 12.763,68

Sous-Total 860.000,00 -300.000,00 560.000,00 304.125,70 54,31 243.072,94 61.052,76 255.874,30
03046-00-01 FRAIS DIVERS ASSEMBLEE PARITAIRE             0 140.000,00 140.000,00 92.497,94 66,07 63.479,73 29.018,21 47.502,06
03046-00-02 FRAIS MISSIONS AUTONOMES                     0 30.000,00 30.000,00 622,74 2,08 622,74 0 29.377,26
03046-00-03 FRAIS EXPERTS ACP                            0 30.000,00 30.000,00 9.895,32 32,98 5.195,02 4.700,30 20.104,68
03046-00-99 FRAIS DIVERS ASSEMBLEE PARLEMENTAIRE  ACP-UE 400.000,00 -400.000,00 0 0 0 0 0 0

Sous-Total 400.000,00 -200.000,00 200.000,00 103.016,00 51,51 69.297,49 33.718,51 96.984,00
03047-00-99 FRAIS DIVERS ASSEMBLEE PARLEMENTAIRE EUROLAT 82.000,00 0 82.000,00 80.951,70 98,72 57.242,37 23.709,33 1.048,30

Sous-Total 82.000,00 0 82.000,00 80.951,70 98,72 57.242,37 23.709,33 1.048,30
03048-00-99 FRAIS DIVERS ASSEMBLEE PARL. POUR LA MEDITER. 220.000,00 0 220.000,00 7.218,00 3,28 6.168,00 1.050,00 212.782,00

Sous-Total 220.000,00 0 220.000,00 7.218,00 3,28 6.168,00 1.050,00 212.782,00
03200-02-01 EXPERTS ET AUDITIONS                         0 73.600,00 73.600,00 52.000,00 70,65 27.722,56 24.277,44 21.600,00
03200-02-02 ETUDES AFET                                  0 256.000,00 256.000,00 214.660,60 83,85 96.247,60 118.413,00 41.339,40
03200-02-03 ETUDES SEDE                                  0 156.550,00 156.550,00 106.250,00 67,87 5.900,00 100.350,00 50.300,00
03200-02-04 ETUDES DROI                                  0 156.550,00 156.550,00 96.465,00 61,62 10.625,00 85.840,00 60.085,00
03200-02-05 ETUDES DEVE                                  0 154.350,00 154.350,00 150.550,00 97,54 62.150,00 88.400,00 3.800,00
03200-02-06 ETUDES INTA                                  0 156.550,00 156.550,00 152.500,00 97,41 72.550,00 79.950,00 4.050,00
03200-02-99 ETUDES, EXPERTS ET AUTRES PERSONNALITES      1.000.000,00 -953.600,00 46.400,00 29.000,00 62,5 11.127,65 17.872,35 17.400,00

Sous-Total 1.000.000,00 0 1.000.000,00 801.425,60 80,14 286.322,81 515.102,79 198.574,40
03220-12-99 DOCUMENTION/BIBLIOTHEQUE; LIVRES/SOUSCRIPTION 10.000,00 0 10.000,00 4.807,01 48,07 4.807,01 0 5.192,99

Sous-Total 10.000,00 0 10.000,00 4.807,01 48,07 4.807,01 0 5.192,99
03230-00-01 DEMOCRACY SUPPORT (REL. PARL. OF 3RD COUNTR.) 0 315.224,28 315.224,28 237.208,55 75,25 101.692,20 135.516,35 78.015,73
03230-00-99 DEMOCRACY SUPPORT (REL. PARL. OF 3RD COUNTR.) 535.000,00 -315.224,28 219.775,72 172.727,41 78,59 170.077,41 2.650,00 47.048,31

Sous-Total 535.000,00 0 535.000,00 409.935,96 76,62 271.769,61 138.166,35 125.064,04
03245-02-99 PRIX SAKHAROV ET FRAIS D'ORGANISATION LIES A LA C 100.000,00 75.000,00 175.000,00 119.070,00 68,04 64.070,00 55.000,00 55.930,00

Sous-Total 100.000,00 75.000,00 175.000,00 119.070,00 68,04 64.070,00 55.000,00 55.930,00
03249-03-99 ECHANGES D'INFORMATIONS AVEC LES PARLEMENTS  N 0 207.000,00 207.000,00 207.000,00 100 48.756,77 158.243,23 0

Sous-Total 0 207.000,00 207.000,00 207.000,00 100 48.756,77 158.243,23 0
TOTAL GENERAL 3.283.000,00 -218.000,00 3.065.000,00 2.088.051,01 68,13 1.083.790,85 1.004.260,16 976.948,99  
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6.1.2 Appropriations carried forward from 2011 to 2012 
 

POSTE INTITULE
CREDITS 

REPORTES
CREDITS 
ACTUELS

ENGAGEMEN
TS 

CONTRACTES

PAIEMENTS 
EFFECTUE

S
% UTIL.

CREDITS 
DISPONIBL

ES

03046-00-01 FRAIS DIVERS ASSEMBLEE PARITAIRE    104.300,00 104.300,00 104.300,00 88.968,84 85,30 15.331,16

3044
03044-00-08 WTO MEETINGS                                 8.447,11 8.447,11 8.447,11 0,00 0,00 8.447,11

03044-00-03 DELEGATIONS MIDDLE EAST                      8.004,48 8.004,48 8.004,48 7.979,79 99,69 24,69
03044-00-06 DELEGATIONS LATIN AMERICA                  10.494,60 10.494,60 10.494,60 10.494,60 100,00 0,00

03044-00-04 DELEGATIONS AFRICA/CARIBBEAN/PACIF 1.316,72 1.316,72 1.316,72 1.316,72 100,00 0,00
03044-00-02 DELEGATIONS EUROPE - EURONEST/RUS 6.663,29 6.663,29 6.663,29 6.663,29 100,00 0,00
03044-00-09 ELECTION OBSERVATION MISSIONS         53.442,82 53.442,82 53.442,82 50.643,40 94,76 2.799,42

03044-00-10 DELEGATIONS AD HOC                           2.000,00 2.000,00 2.000,00 1.962,74 98,14 37,26
03044-00-99 FRAIS DIVERS DEL, CPM-CPC, OMC, AD H 10.000,00 10.000,00 10.000,00 6.702,78 67,03 3.297,22

03044-00-01 DELEGATIONS EUROPE - ENLARGEMENT 15.170,75 15.170,75 15.170,75 10.734,18 70,76 4.436,57
03044-00-07 DELEGATIONS ASIA/AUSTRALIA                3.673,09 3.673,09 3.673,09 3.613,13 98,37 59,96

3042
03042-02-99 REUNIONS, CONGRES ET CONFERENCES 20.721,95 20.721,95 20.721,95 18.616,74 89,84 2.105,21
03042-05

03042-05-99 COTISATIONS INTERNATIONALES             928,16 928,16 928,16 437,00 47,08 491,16
3047

03047-00-99 FRAIS DIVERS ASSEMBLEE PARLEMENTA 12.445,34 12.445,34 12.445,34 11.475,34 92,21 970,00
03200-02

03200-02-05 ETUDES DEVE                                  150.100,00 150.100,00 150.100,00 149.100,00 99,33 1.000,00
03200-02-04 ETUDES DROI                                  95.000,00 95.000,00 95.000,00 95.000,00 100,00 0,00

03200-02-03 ETUDES SEDE                                  22.900,00 22.900,00 22.900,00 17.900,00 78,17 5.000,00
03200-02-02 ETUDES AFET                                  51.979,97 51.979,97 51.979,97 43.479,97 83,65 8.500,00
03200-02-06 ETUDES INTA                                  146.650,00 146.650,00 146.650,00 141.650,00 96,59 5.000,00

03200-02-01 EXPERTS ET AUDITIONS                         15.000,00 15.000,00 15.000,00 5.286,86 35,25 9.713,14
03200-02-99 ETUDES, EXPERTS ET AUTRES PERSONN 34.968,65 34.968,65 34.968,65 28.571,24 81,71 6.397,41

3230
03230-00-99 REL PARL. PAYS TIERS-SOUTIEN DEMOC 222.087,75 222.087,75 222.087,75 190.295,75 85,68 31.792,00

3245
03245-02-99 PRIX SAKHAROV ET FRAIS D'ORGANISAT 141.850,00 141.850,00 141.850,00 88.548,30 62,42 53.301,70

Total 1.138.144,68 1.138.144,68 1.138.144,68 979.440,67 86,06 158.704,01   
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6.2 Rapport sur le respect des délais de paiement 

 

      Factures payées en 2012 
Intérêts de retard 
à payer d'office 

(>200€) 

Intérêts de retard 
à payer à la 
demande 
(<=200€) 

Pas d'intérêts de 
retard à payer 

Total 

Nombre de factures   424 424 
Endéans le 
délai Montant total des 

factures (EUR)   1.441.251,72 1.441.251,72 

Nombre de factures 0 34 0 34 

Montant total des 
factures (EUR) 0 113.074,29 0 113.074,29 Hors délai 

Montant des intérêts 
de retard (EUR) 0 133,34 0 133,34 

Nombre total de factures 0 34 424 458 

Montant total des factures (EUR) 0 113.074,29 1.441.251,72 1.554.326,01 

 
 
In 2012, thirty four invoices were paid late which is 30,6% less than in 2011. The interest 
calculated on late payments was totally 133,34 Euros, varying between 0.08 Euros and 
28,65 Euros per invoice. None of these interests was paid to the suppliers as they are all 
below the threshold of 200 Euros that triggers automatic payment of the interest. Lower 
amounts are only paid if requested by the supplier. In 2012, none of the suppliers requested 
such a payment. 
 
It can be mentioned that part of calculated overdue interest in the table is due to incorrect 
invoice that was waiting for the correction (credit note), however, by mistake, the 
suspension of the invoice (that stops the running of the credit time) was not done. 
    
The new Financial Regulation has reduced the payment time to 30 days in 2013, therefore, 
specific emphasis and instructions will be provided on the importance of suspending 
invoices whenever there is a valid reason for it. 
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6.3 Liste des exceptions - dérogations à la réglementation 
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Les décisions dérogeant aux procédures établies et aux réglementations applicables 

Réf. 
document 

Ordonnateur 
compétent 

Objet Montant Avis vérificateurs 
 

Décision 
 

ED 20314 J. Niemenmaa Procurement of 
external expertise  

12.733   non conforme Justification 
The procurement of the study in question was 

implemented without a budgetary commitment (the 
note with Geda reference (2012) D66603 provides 

the details)  

Ordonnateur 
compétent 

J. Niemenmaa 

Justification 
The procurement of the study was implemented in co-

operation between Policy Departments of DG EXPO and 
DG IPOL. Due to confusion in the management of the 

procurement, the study was ordered without a budgetary 
commitment. The measures to improve management of 

the procurements, particularly in cases where co-
operation between DG EXPO and DG IPOL is needed, 

are under consideration in order to avoid similar 
irregularities in the future.     
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6.4 Obligations contractuelles de longue duré 

 
N.A. 
 
 
6.5 Procédures négociées exceptionnelles 
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Candidats 

 

Nom/s de/s 
l'attributaire/s 

 

Objet 

 

Montant 

 

Base 
juridique 

 

Motif  
Invités 

 
Pour 

négociations 

 

Critères d'acceptabilité 

 
GIZ 
(2012/20040) 
 

Implement logistics, 
security and administrative 
services for the Election 
Observation mission in 
Senegal 24-28/2/2012, first 
round 
 

10.983,44 
EUR   

 

FR 
Article 
126 1.b 

The European Commission has a 
framework contract with GIZ and 
recommended the use of the service 
provider. 

 
GIZ 

 
GIZ 

In the circumstances with risks for the delegation, the service 
provider has to meet certain reliability, quality and safety 
requirements, and therefore, a normal negotiated procedure with 
three candidates was not possible. Based on the Commission's 
recommendation, GIZ was selected as service provider.  

 
GIZ 
(2012/20068) 
 

Implement logistics, 
security and administrative 
services for the Election 
Observation mission in 
Senegal 23-28/3/2012, 
second round 
 

5.573,15 
EUR 

FR 
Article 
126 1.b 

The European Commission has a 
framework contract with GIZ and 
recommended the use of the service 
provider. 

GIZ GIZ 
 

In the circumstances with risks for the delegation, the service 
provider has to meet certain reliability, quality and safety 
requirements, and therefore, a normal negotiated procedure with 
three candidates was not possible. Based on the Commission's 
recommendation, GIZ was selected as service provider.  

Teletech 
Congress 
Service 
(2012/20115-
01) 
 
 

Audiovisual services 
for the ACP-EU JPA in 
Horsens in Denmark 
23-30/05/2012 

157.694 
DKK, 
21.199 
EUR 

FR 
Article 
126 1.b 

Danish Government had an exclusive 
contract with Teletech Congress Service 
for the JPA. 

Teletech 
Congress 
Service 

Teletech 
Congress 
Service 

Danish Government had an exclusive contract with Teletech 
Congress Service for the JPA, therefore the EP had to use this 
service provider without additional candidates (it can be 
mentioned also that the Danish Government paid part of the audio-
visual services of the JPA).  

 
GIZ 
2012/20116-01) 
 

Election Observation 
Mission to Algeria 
12/05/2012, logistics, 
security and 
administrative services 

17.489,24 
EUR 

FR 
Article 
126 1.b-c 

The European Commission has a 
framework contract with GIZ and 
recommended the use of the service 
provider. 

GIZ GIZ In the circumstances with risks for the delegation, the service 
provider has to meet certain reliability, quality and safety 
requirements, and therefore, a normal negotiated procedure with 
three candidates was not possible. Based on the Commission's 
recommendation, GIZ was selected as service provider. In 
addition,  the request was urgent for an ad hoc delegation. 

 
Argus Security 
Projects 
(2012/20035) 
 

Ad hoc delegation to 
Libya 9-13/02/2012, 
logistics, safety, 
administration 

20.575 
EUR 

FR 
Article 
126 1.b-c 

The European Commission has a 
framework contract with Argus Security 
Projects and recommended the use of the 
service provider. 

Argus Security 
Projects 

Argus 
Security 
Projects 

Ad hoc delegation with a very short notice. The service provider 
has to be reliable and capable to provide the requested services in 
risky circumstances. Other candidates were not available and the 
commission recommended Argus. 

 
ICON Institute 
GMBH 
(2012/20155-
01) 
 

Election Observation 
Mission to East-Timor 
07/07/2012, logistics, 
safety, administration 

10.149,8
3 EUR 

FR 
Article 
126 1.b 

The European Commission has a 
framework contract with ICON Institute 
and recommended the use of the service 
provider. 

ICON Institute  ICON 
Institute 

The service provider must be capable to provide the services in a 
reliable manner ensuring the security of the delegation. Based on 
the Commission's recommendation, ICON Institute was selected 
without offers from other candidates. 

 
IOM 
(2012/20291-
01) 

Election Observation 
Mission to Sierra Leone 
15-19/11/2012 

12.275 
EUR 

FR 
Article 
126 1.b 

The European Commission has a 
framework contract with IOM and 
recommended the use of the service 
provider. 

IOM IOM The service provider must be capable to provide he services in a 
reliable manner ensuring the security of the delegation. Based on 
the Commission's recommendation, IOM was selected without 
offers from other candidates. 
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6.6 Résultat des évaluation ex-post 

 
DG EXPO did not have the necessary personal resources to perform ex-post evaluations in 
2012 in the meaning of the applicable financial rules. Given the low value of transactions 
and the fact that each transaction has to pass through an ex-ante control with strict 
segregation of duties, ex-post control is not considered to provide benefits which would 
exceed its cost (even controls should be cost-effective). 

 
6.7 Fonctions sensibles 

In line with Secretary General's note of 13 April 2012 (Geda 16635), all posts in DG EXPO 
were assessed concerning sensitivity with a methodology recommended by the note. The 
results of the assessment were reported in the note of 26 June 2012 (Geda reference 34238). 
Its conclusion was that that none of the posts in the DG (excluding Director-General and 
Directors) was assessed as sensitive because the control environment sufficiently 
compensated the risks related to each post.      
 
The evaluation of internal control (point 3 of this report) explains further the control 
environment in the DG.  

 
Fonction identifiée sensible Mesures prises 
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6.8 Evaluation de la mise en oeuvre des normes minimales de contrôle interne 

 
Tableau synoptique d'évaluation  
 

 
 
Commentaires sur le résultat de l'exercice annuel de l'autoévaluation des NMCI 
 
1. Normes évaluées achevées - bonnes pratiques 
 
[Indiquez, le cas échéant, les bonnes pratiques mises en place, allant au delà de ce que les 
normes prévoient, concernant les normes notées comme "achevées"] 

 

2. Normes évaluées presque achevées - éléments à compléter 
 
Concerning analysis and management of risks (point 11 in the table above), DG EXPO's 
risk management is still under development: risks of the DG have been identified and their 
impact and likelihood assessed.  For the main risks, mitigation measures have been planned 
and partially implemented. The implementation of the mitigation measures needs to be 
completed, equally further efforts to improve the awareness of risk management of the 
hierarchy and staff are needed in order to make it part of the general planning, management 
and implementation of activities.  
 

N° norme 
  

achevée presque en partie démarré 
à 

démarrer 
/ NA 

Section 1: Environnement de contrôle 

1. Déontologie et intégrité  X         

2. Mission, rôle et tâches  X         

3. Compétences du personnel  X         

4. Rendement du personnel X          

5. Fonctions sensibles X         

6. Délégation  X         

Section 2: Performance et gestion des risques 

7. Fixation d'objectifs   X         

8. Programmation pluriannuelle   X         

9. Programme de travail annuel   X         

10. Contrôle de la performance sur la base d'objectifs et d'indicateurs  X         

11. Analyse et gestion du risque     X       

Section 3: Information et communication 

12. Information ad hoc en matière de gestion   X         

13. Enregistrement du courrier et systèmes d'archivage   X         

14. Signalement d'irrégularités   X         

Section 4: Activités de contrôle 

15. Documentation relative aux procédures   X         

16. Séparation des tâches   X         

17. Surveillance   X         

18. Relevé des exceptions   X         

19. Continuité des opérations   X         

Section 5: Audit et évaluation 

20. Identification et correction des insuffisances du contrôle interne   X         

21. Rapports d'audit   X         

22. Examen annuel du contrôle interne   X         
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It can be mentioned, that some of the risks (for example security of the delegations) are 
partly of cross-cutting character and DG EXPO needs assistance from services in other DGs 
for full implementation of the mitigation measures.    
 

3. Normes évaluées partielles ou démarrées - points faibles et pratiques 
 
[Pour les normes dont la mise en œuvre est évaluée comme "partielle" ou "démarrée", 
indiquer les faiblesses constatées que vous envisagez d'adresser pendant l'exercice 2013 
(dépendant de votre DG), celles que vous estimez devoir être adressées mais qui dépendent 
de l'extérieur, ainsi que, le cas échéant, les pratiques adoptées par votre DG pour faire face 
à ces faiblesses] 

 

4. Normes évaluées à démarrer ou non applicables. 
 
[Pour les normes dont la mise en œuvre est évaluée comme "à démarrer" indiquez pour 
chacune un descriptif détaillé de la situation constatée et les actions envisagées pour 2013, 
sauf pour les normes que vous considérez "non applicables"]. 
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