
 Executive Director 

 
European Railway Agency – 120 rue Marc Lefrancq – BP 20392 - 59307 Valenciennes cedex 

Tél : +33 (3) 27 09 65 00 – Fax : +33 (3) 27 33 40 65 - www.era.europa.eu 
E-mail : marcel.verslype@era.europa.eu 

 

 

 Valenciennes, 6 December 2013 

 MV/ME/SR/JE/D 2013/155 

 

Note 
 
 
 
 

Discharge 2011 – Follow-up 

 

 

Introduction 

After the Court of Auditors had issued an unqualified opinion on the accounts for 2011, the 

European Parliament in April 2013 granted discharge to ERA’s Executive Director for the 

implementation of the 2011 budget.  In the resolution containing the Parliament’s observations on 

the budget implementation a number of issues were highlighted either because the Parliament 

would like to have further information or because ERA has to change or improve the way certain 

matters are handled. 

These issues are: 

 Staff (point 3) 

 Carryover of appropriations (point 8) 

 Recruitment (points 9-10) 

 Conflicts of interest (point 11) 

 Internal audit (points 12-13) 

In this note, ERA will provide some additional information on these issues. 
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Staff 

In order to reduce the negative impact on the activities of the Agency of the significant turnover of 

operational staff, several initiatives were taken in terms of improved knowledge management and 

recruitment planning. Still, it was deemed impossible to ensure the necessary business continuity. In 

December 2012, ERA therefore proposed to the Commission to change the provision in Article 24 of 

the founding regulation in an accelerated procedure. Due to the upcoming recast of the ERA 

Regulation (the Commission proposal was adopted by the College in January 2013), the Commission 

did not favour this option. Instead it was agreed to review the way in which the existing provision 

was applied. As a result, in July 2013 ERA asked for the Commission’s agreement to an amendment 

of the implementing rule on the use and engagement of temporary agents at the Agency. In October 

2013, the Commission gave its agreement to the amendment which was signed into force in 

November 2013. It is the expectation that as a result of the revision of the implementing rule, the 

staff turnover will be reduced to a manageable level. 

 

Carryover of appropriations 

The Agency is continuously improving its budget execution.  In order to increase the level of 

payment under Title 3 within the budget year, the Agency has introduced a stricter rule as regards 

the deadline for signing contracts avoiding important carryovers at the end of the year (included in 

the risks identified in the Work Program 2012).  Furthermore, the payment terms of the IT specific 

contracts have been reviewed allowing invoicing by the contractor in line with the deliverables 

instead of awaiting the total execution of the contract.   

The current system where the Translation Centre (CdT) invoices the full amount only when the 

translation is complete (this can take many months) generates considerable carryovers.  The Agency 

therefore discussed the possibility to make partial payment to the CdT when a request is sent to 

them for translations which will only be delievered and invoiced in the following year.  In response 

to this, the CdT has announced a new system to be introduced in 2014 allowing to reduce carry-

overs in this area. 

The Agency organises regular internal budget review meetings allowing a close monitoring of the 

budget execution and documents properly all requests for carryovers. 

The level of carryovers has evolved as follows: 

Budget 
year 

Commitments Carried over Payments out of the CO 

Amount Amount % Amount % 

2007 13.3 2.7 20 2.2 82 

2008 17.3 4.1 24 3.6 87 

2009 20.6 4.5 22 4.3 94 

2010 24.0 5.5 23 5.3 98 

2011 24.6 3.6 14 3.5 97 

2012 24.5 2.4 10   

Note: All amounts in million Euros. 
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Recruitment 

Taking into account the recommendations from the Court of Auditors, and in order to improve the 

recruitment procedures and ensure full transparency and equal treatment of candidates, a new 

decision on the “Procedure for the selection and recruitment of Temporary Agents, Contract Agents 

and Seconded National Experts at the European Rail Agency” and new “Guidelines for Section 

Committees in charge of selection and recruitment of Temporary Agents, Contract Agents and 

Seconded National Experts at the European Rail Agency” were adopted in January 2013. 

 

Conflicts of interest 

The new “Procedure for the selection and recruitment of Temporary Agents, Contract Agents and 

Seconded National Experts at the European Rail Agency” and “Guidelines for Section Committees in 

charge of selection and recruitment of Temporary Agents, Contract Agents and Seconded National 

Experts at the European Rail Agency” introduce new measures to avoid conflicts of interests in 

selection procedures.  As examples can be mentioned clearer requirements as to the documentation 

in the file of prior knowledge of candidates by selection committee members, precision of the 

responsibility of the chair of the selection committee in this area and increased supervision by the 

HR function of the implementation of these provisions. 

 

Internal audit 

1) Progress with recommendations from audit on “Expert management in Interoperability” (2011): 

 

 Recommendations Open end-2012 Open end-2013* 

Very important 2 2 0 

Important 3 1 2 

Desirable 1 1 0 

Total 6 4 2 

* from preliminary results of IAS Follow-up visit in November 2013, one VI downgraded to I 

 

For the general progress with all audit recommendations, please refer to the Annual report of 

the Executive Director to the Discharge Authority on internal audits carried out in 2012. 

 

2) The further activities of the IAC were executed as planned, leading especially to the above 

mentioned Conflict of Interest Policy and to a strongly improved 2012 risk assessment exercise. 


