
2012 discharge

Questionnaire to the European Court of Auditors

1. How many meetings of the Court did take place in 2012? Could you please provide the
Parliament with a list for each meeting indicating how many Court members were present at
each of these meetings?

See Table in Annex 1. Absences are due to different justified reasons; eg. meeting with European
Parliament, participation in audit missions, official representation of the Court, sickness, etc.

2. Could the Court please provide the Parliament with the timeline (providing information on the
individual stages of a report) of each special report published in 2012 and 2013?Please find below the list of special reports adopted in 2012 and 2013 and their:a. duration in months distinguished between the following five different phases:b. Phase 1: Adoption of the APM to last SPF sent (field work)c. Phase 2: SPF clearance and report writingd. Phase 3: Adoption of preliminary findingse. Phase 4: Contradictory and adoption of final reportf. Phase 5: Publication and presentation of reportg. The ECA has a target of 18 months for producing the special reports



Duration of special reports in 2012

Duration of special reports in 2013

(Situation at 15 December 2013)



Special Report 16/13 was published on 18 December 2013.

The average time for the production of Special Reports has been reduced from 25 months in 2008 to 20
months in 2012.

3. What are the translations costs per language and per page?

The translation cost is one of the key performance indicators (KIAPI), the set of which is being developed
under the umbrella of the inter-institutional network of language services, namely, the Working group set
by the Executive Committee for Translation (ECT). It should be stressed that some cost elements are
estimates as the KIAPIs are still in the development/finalisation mode. As noted by the ECT meeting of 5
December 2013, the current 2012 figures are to be considered as the latest available information.
However, after the adoption of the proposed methodological refinements needed, the 2012 figures will be
retro-actively updated together with the collection of the 2013 figures. Therefore, the translation cost
provided below is to be regarded as a tentative one.

For the year 2012, the average cost for in-house translation in the Court of Auditors was 246 EUR/per page.
This figure should be viewed in the context of the three following factors. Firstly, this cost reflects the major
efforts of the Court to achieve a higher cost-efficiency in its translation by implementing the structural
optimisation at the Translation directorate in 2011. Secondly, it should be borne in mind that in 2012 the
Court's Translation directorate still operated in the K9 building, which conditioned higher overheads related
to the rent of premises. The move to K3 in 2013 will have its effect on the overall overheads of the Court,
reducing, accordingly the translation cost. Thirdly, the specificity of the Court’s documents, where nearly 80
percent of all documents are published, requires a high level of in-house quality assurance procedures,
which naturally increases the overall cost. Finally, other elements should also be taken into account, in
particular the services provided by the Translation Directorate for improving the drafting of the documents
and facilitating the review of documents and the field visits.

Below please find the breakdown of translation cost per language

Units Cost per page

BG 247

CS 223

DA 266

DE 232

EL 255

EN 212

ES 209

ET 258

FI 245

FR 341

GA

HR

HU 234



IT 221

LT 251

LV 287

MT 258

NL 281

PL 220

PT 267

RO 216

SK 246

SL 252

SV 218

Average 246

4. What were the travel costs of Members in 2012? What were the highest and lowest amounts
paid?

The total travel costs for Members in 2012 were 181.985,43 EUR. The highest amount paid was 7.999,40
EUR for a mission to Brasil and the lowest amount paid was 19,32 EUR for a mission to Brussels.

5. What were the highest and lowest kilometre readings of the official cars at the European Court of
Auditors?

The vehicle with the lowest reading for 2012 did around 15000 km and with the highest reading around
60000 km.

6. How many open OLAF cases concern the Court? Under which legal bases are the investigations
conducted? Which field of investigations is concerned?

There is one OLAF internal investigation concerning the Court currently in progress. It is based upon
Regulation 1073/1999 and, in accordance with the second sub-paragraph of Article 4(5) of that regulation,
the OLAF has asked the Court to maintain absolute secrecy for the purposes of the investigation.

7. Organisational changes: Could you please indicate how many new posts of Heads of Unit,
Directors and General Directors per chamber have been created in the European Court of
Auditors in 2012?

Two new posts of Head of Unit were created in 2012 – Head of Unit of the Maltese Translation Unit and
Head of Unit of the Liaison Office and Protocol Unit. No new posts of Director were created. The General
Director post is not in the list of types of posts in the Court.

a. ... what was the reason for each change?



The post of Head of Unit of the Maltese translation was created as there is a translation unit at the Court
for each official language of the EU. The Liaison Office and Protocol Unit was created as part of the
development of the Directorate responsible for Communication attached to the Presidency.

b... how many of these posts existed at the end of 2011?

At the end of 2011 there were 57 Head of Unit posts and 11 Director posts at the Court of Auditors.

8. We would appreciate a comprehensive overview of staff on sick leave during 2012. Could you
please make a comparison to the year 2011 broken down by the number of staff members that
were on sick leaves and by how many days they were on sick leave? What were the three longest
cases of sick leave?

Year Total Staff

Sick leave with medical
certificate

Sick leave without medical
certificate Total

number of
days

Average
number of

days
Number of
staff on a
sick leave

Number of
days

Number of
staff on a
sick leave

Number of
days

2011 848 462 7.348 541 1.381 8.729 10,29
2012 836 477 7.937 560 1.463 9.400 11,24

The 3 staff members with the largest number of days of sick leave in 2012 were absent the whole
year.

9. How many days of sick leave concerned Mondays and Fridays in 2012?

Here you can find the distribution of sick leave without medical certificate per day of the week:

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
21,10  % 19,70  % 21,65 % 19,85 % 17,70 %

10. How many Staff of the European Court of Auditors has been promoted more than one grade
within 1) one year 2) two years.  If there are cases of fast-track promotions: Which grades in the
respective DGs are concerned? What were the reasons?

In accordance with Article 45 of the Staff Regulations of Officials of the European Union staff members are
eligible for promotions after completing a minimum of two years in their grade. Staff members are
promoted by only one grade at a time. Therefore no staff members have been promoted by more than one
grade before two years.

11. In how many cases did officials and temporary staff of the European Court of Auditors take early
retirement without reduction of pension rights (Article 9(2) of Annex VIII to the SR) in 2012,
broken down by DG, salary group and function?

In 2012 two staff members at the Court of Auditors benefited from the early retirement without reduction
of pension rights. They were officials graded AD12 and AST10.



12. How many officials in which functions and grades were moved to a 'non-active status' in 2012
according to Article 41 of the staff regulations in the European Court of Auditors?

No staff members of the Court of Auditors were moved to a “non-active status” in 2012.

13. How many officials in which functions and grades were retired in 2012 in the interest of service
according to Article 50 of the staff regulations in the European Court of Auditors?

No staff members were retired in the interest of the service in 2012.

14. How many working days were granted as vacation days in 2012 for years of service in the Court
of Auditors? How many people were concerned?

The Court grants 5 days of special leave to staff for the year when they accomplish 25, 30 or 35 years of
service. In 2012, a total of 14 staff members benefited from that right, for a total of 70 days. Eight staff
members received 5 days of special leave each for 25 years of service in the European institutions, 5 staff
members received 5 days each for 30 years of service and 1 staff member received 5 days for 35 years of
service.

15. How many posts in which Chambers were occupied in 2012 by successful applicants in EU
competitions? How many of the persons hired did not participate in the competitions? At what
grade levels have they been hired?

Recruitments in 2012 were distributed as follows:

- Recruitment of laureates of EPSO competitions: 40
- Recruitment of laureates of internal competition: 4
- Permanent officials transferred from other institutions (officials had been initially recruited by another
institutions): 11
- Permanent officials seconded from other institutions (officials had been initially recruited by another
institution): 2
- 1 recruitment of a director at AD15 on the basis of a selection procedure
- 5 temporary agents recruited on the basis of a selection procedure graded as follows: 4 agents at AST1
and 1 agent at AD5
- 7 temporary agents recruited in the Private Offices of Members of the Court graded as follows: 1 agent
at AST4, 4 agents at AD10, one agent at AD11 and one agent at AD12.

16. Could the Court please provide the Parliament with an overview of the nationalities of staff
holding Management positions within its institution?

Country Number
Austria 1
Belgium 4
Bulgaria 1
Croatia 0
Czech Republic 1
Cyprus 0



Germany 7
Denmark 2
Spain 7
Estonia 1
Finland 1
France 9
UK 11
Greece 2
Hungary 1
Ireland 3
Italy 4
Lithuania 2
Latvia 1
Malta 1
Luxembourg 0
Netherlands 2
Poland 1
Portugal 3
Romania 1
Slovakia 1
Slovenia 1
Sweden 1
Total 69

17. How is the AIPN of the Court administering his responsibilities if problems occur between Cabinet
staff of a member and the member? Which rules are applicable to administer these
responsibilities in an independent and impartial way?

Decision of the Court of Auditors No 61-2006 on the protection of person working at the Court of auditors
against harassment applies to everyone working at the institution. The Decision established a procedure for
dealing with the allegations of harassment and which includes an independent investigation and a report
which is referred to the AIPN. For the application of this procedure in the particular case of Cabinet staff,
please see reply to question 18.

18. Which measures have been taken to assist the 3 victims of mobbing at the Court? Which
measures have been taken towards the former member?

The Court applied the provisions contained in Decision 61-2006.

The two complainants who were still on the staff of the Court were immediately re-assigned to equivalent
posts in other departments. They received medical assistance. Two administrative investigations were
carried out by former members of the Court of Justice. All three complainants were granted legal
assistance in accordance with Article 24 of the Staff Regulations for the purposes of the administrative
investigations. The Court organised and paid for an attempted mediation which proved unsuccessful.



Following the submission of the investigation reports the procedure laid down in Article 4 of the Court’s
Rules of Procedure was opened with a view to deciding whether to refer the member concerned to the
Court of Justice for the latter to decide whether to deprive her of her office and/or of her right to a
pension or other benefits. In the event the Court of Auditors decided not to refer the matter to the court
of justice.

19. How many interim staff was working for ECA in 2011 and 2012 on the 30th November of the
respective year broken down by each Department? How many interim staff was working in the
ECA on the 31st January of the following year? How many interim staff was working for the
European Court of Auditors and in which Chambers in 2011 and 2012? What are/ were the
longest time frames (with interruptions) an employee is/ was working for the Court of Auditors
even if different Chambers are concerned?

1 interim staff member was employed by the Court in 2011, working at the OIL (Office for Infrastructure
and Logistics) of the European Commission, having tasks related to the K3 project of the Court for the
construction of a new building, inaugurated in March 2013. The interim staff member was employed from
01/09/2011 to 30/11/2011.

In 2012 five interim staff members were employed at the Logistics Unit of the Directorate for Finance and
Support. Four of them were employed as of 05/11/2012 for 61 days, and one of them as of 12/11/2012 for
56 days. These staff members were engaged in the framework of the first phase of removals of staff
following the construction of a new building.

20. Are they employed with a temporary employment agency? Which labour provisions apply to
them?

The interim staff members are employed by an interim agency on the basis of an interinstitutional
framework contract. Their employment is subject to the Luxembourg labour law, and in particular the law
of 19 May 1994 regulating interim work.

21. Are they contributing to any social security system?

As interim staff members are employed by an interim agency and are working under the rules of the
Luxembourg labour law, they contribute and are covered by the Luxembourg social security system.

22. With deep and great concern we’ve learned that during a trip of the European Court of Auditor’s
football team to Portugal, an accompanying 34-year old woman of Czech nationality lost her life.
Apparently she has worked for a member of the European Court of Auditors:

a) Was there a Police enquiry on the circumstances of this death?
YES

b) If yes, is the enquiry still on going?
NO

c) Was the result of the enquiry communicated to the Court?
YES



23. In 2012 three employees of the European Court of Auditors decided to file a lawsuit against the
Court on grounds of alleged harassment and abuse of power by the former Member of the ECA,
Mrs. Nadejda Sandolova. The expected judgement may potentially have a negative financial
implication on the annual budget of the ECA. What has been the Court's response to this
situation? Has the Court adopted any measures, or made sure that existing rules are enforced
accordingly, in order to prevent similar cases in the future?

The two cases in progress in this matter are pending before the General Court and before the EU Civil
Service Tribunal respectively. Neither case involves any claim for compensation. The cases are being
conducted in accordance with the Rules of Procedure of each court and under their supervision

The Court’s procedure for dealing with cases of alleged harassment is based upon Court Decision N° 61-
2006. The procedure is firstly focussed on prevention; the Court has established a group of trained
contact persons who provide support and assistance to staff who consider themselves victims of
harassment and seek to resolve interpersonal problems without resorting to formal procedures. They
have a dedicated page of the Court’s Intranet site where further information is available. If a complaint
is lodge, an investigation is conducted. The results are reported to the AIPN who take the decision in
accordance to applicable rules. The system also provides for assistance and protection of complainers.
The system works satisfactorily.

24. Can the Court of Auditors provide details with regard to the construction and use of the sport
playground at its premises? What were the construction costs? What are the annual
maintenance costs? To what extent and by who is the sport playground used?

The surface of the Court’s multi-activities area is 312 m2 (24m x 13m) and its construction was completed
in July 2013. It is available for staff use outside working hours and it can be used for a large range of
activities (e.g. mini-football, volley ball, badminton). The net construction costs amounted to 70 000 euro
and there is no budget for annual maintenance costs, since the surface is artificial.

25. Please provide the total number of officials working at the Court of Auditors with a breakdown of
staff from each Member State

This number contains only the number of officials, without taking into account the temporary and
contractual staff.

Nationality Number
Austria 11
Belgium 63
Bulgaria 18
Cyprus 3
Czech Republic 23
Germany 74
Denmark 13
Spain 47
Estonia 11
Finland 16
France 106



UK 42
Greece 28
Croatia 3
Hungary 22
Ireland 12
Italy 53
Lithuania 14
Luxembourg 5
Latvia 11
Malta 6
Netherland 13
Poland 41
Portugal 28
Romania 37
Slovakia 12
Slovenia 9
Sweden 15
Total 736

26. Please provide the total number of officials working at the Court of Auditors having a managerial
position from Head of Unit upwards broke down by Member State.

See the answer of question 16.

27. How does the Court address the geographical imbalance as regards Directors' position pointed
out in the discharge report of year 2011?

Regarding the geographical balance of director posts, the ECA acts “solely in the interest of the service and
without regard to nationality”, as stipulated in Article 7 of the Staff Regulations.

28. The aging of the of the Directors and Heads of Unit will lead to a significant renewal of senior
management over the next 5–10 years, how will the Court ensure that the renewal will enforce
the geographic balance between "big" and "small" and "old" and "new" Member States?

See answer to question No. 27

29. What has the Court of Auditors done to maintain the best possible working environment for its
staff and its Members in the future? What lessons were learned from the revealed harassment
case in 2012?

The Court attaches the highest importance to creating and maintaining working conditions that encourages
productivity, personal development, safety and communication. A Staff Satisfaction Survey was carried out
in 2012, where the most notable increase in positive replies (in comparison with the previous survey in
2009) concerned the Responsibilities and Working environment section. The satisfaction levels expressed
were between 75% and 95%.

Regarding the Court’s policy of protecting its staff from harassment, see reply to Question 23.



30. Were the procedures of the investigation that was undertaken by the Court of Auditors fully in
line with the Rules of Procedure?

Yes, as well with the procedures laid down in Decision 61-2006 on the protection of persons working at
the Court of Auditors against harassment.

31. Did the Court establish preventive measures to safeguard staff against workplace harassment in
general, and particularly in the respect of staff working in Member's Private Offices?

See answers to Questions 23 and 30. The Rules apply to and are for the protection of all persons working
at the Court.

32. Were there any financial consequences for the Court resulting from the legal action taken?

The two cases against the Court are pending. The Court will comply with judgments when they are
delivered.

During the investigation of the complaints the complainants received legal assistance amounting to EUR
22 642. In addition EUR 2 150 was spent on an attempt at mediation.

33. In February 2012, the ECA adopted a new Code of Conduct for the Members of the Court. How
will the new Code of Conduct contribute to the efficiency of the Court's work in the future?

Ethics is at the core of the audit professional standards. On October 2011, ECA adopted the Ethical
Guidelines applying to the Members and staff of the Court, based on the principles laid out in the Code
of Ethics of the International Organisation of Supreme Audit Institutions (ISSAI 30). In this context and
as regards Members, the Court considered appropriate to complement those Ethical guidelines by
provisions specifying the particular obligation deriving from the Treaty on the Functioning of the
European Union.

34. Please provide the key performance indicators (KPIs) for the years 2009, 2010, 2011 and 2012

Please find in Annex 2 a summary of the KPI results since 2009. More information on the KPIs -
including the scales used - are given in the attached extract of the 2012 Annual Activity Report.

35. The implementation of the Court of Auditors' recommendations addressed to the auditees takes
several years. What can the ECA do to speed the process up?

The time taken by auditees (and, in particular, the Commission) to implement recommendations varies
widely. This depends on many factors, such as the complexity of the situation, the involvement of Member
State authorities and whether legislation is necessary. In some cases, the Commission begins to take
corrective action whilst the Court’s audit is still ongoing. At the other extreme, some corrections can only
be made when the Commission proposes the sectoral legislation for the following programming period.

Whilst the implementation of recommendations is the responsibility of the Commission, the Court
continually seeks to ensure that the recommendations it makes are practical, constructive, results-oriented
and that they take into account the costs concerned and are discussed with the auditee. It is focusing on



these elements with a view to helping the Commission to implement recommendations as quickly as is
possible.

36. The timeliness of reports of the Court of Auditors has been measured since 2008, after some
improvement in the initial 3 years (between 2008 and 2010). The number of ECA reports
published on-time has decreased year-by-year ever since. By 2012 it reached the same level as in
2008. What is the reason for the low rate of timely reports?

The number of reports adopted on time was as follows:

Year Target Result

2008 - …-… 73 %

2009 90 % 67 %

2010 90 % 80 %

2011 90 % 75 %

2012 90 % 73 %

1. The fact that targets were not achieved was mainly due to changes in planning for the special
reports and to unforeseen events that took place during the audit process.

2. While the ECA acknowledges the room for improvement in the accuracy of performance audit
planning and efficiency of audit execution, it is pleased that during the 2008-2012 period it not only
significantly increased the number of special reports produced but also decreased their production
time towards the 18-months goal. For the 2008-2012 period 85 special reports were adopted,
compared with 51 special reports in 2003-2007, and the average lead time was reduced from 25
months in 2008 to 20 months in 2012.

37. What is the Court's strategy to address the problem of untimely reports and the deteriorating
tendency from year-to-year in this matter?

The ECA’s strategy for 2013-2017 includes a new initiative to streamline the processes for producing
reports further, thereby improving their timeliness and increasing efficiency. A high-level working group
within the Court has undertaken a detailed examination of all the stages in the planning, execution and
reporting of special reports and will make a series of recommendations to the Court early in 2014. In
addition, during 2014, the Court will introduce a project management approach to its audit management
which will allow it to better monitor progress and take corrective action when necessary.

Certain procedures within the special report process – such as clearing with the Commission the text of the
Court’s report and the Commission’s replies – are based upon outdated practices established in the early
1980s. The Court will open a dialogue with Commission in 2014 with a view to modernising these practices,
even if some of them are entrenched in the Financial Regulation.

38. What is the reason for the delay in the inauguration of the Assist II IT system?

The ASSYST II project had two aims: firstly to harmonise detailed audit practices across the Court’s audit
chambers and units and secondly to provide an IT tool for the audit process. A principal reason for delays is
that the harmonisation process proved to be more complex than originally anticipated, thus slowing down
the development of the IT tool.



The Court has also carefully managed the risks associated with introducing a new IT tool in its core business
process. Rather than taking a “big bang” approach, the tool has been piloted by a limited but growing
number of audit teams. At December 2013, over 100 auditors were using the system. It is anticipated that
the project will be formally closed in the first quarter of 2014 and that ASSYST II will be used across the
Court for the 2014 DAS audit and an increasing number of performance audits thereafter.

39. Was the Assist II IT system project developed by the Court's IT services or by an external
contractor?

The project management and business analysis for the ASSYST II IT System was carried out in-house. IT
development and testing was carried out by external contractors working in-house and managed by the
Court’s IT team.

40. Please provide an accurate description of costs relating to the creation, maintenance and
updating of the Assist II IT system.

Cost of Assyst 2

Total budget consumption (as of November 2013) 1 097 614€
-Development  (2011-1012-1013) 993 690€

-Testing (2011-2012-2013) 103 924€

Budget estimation to complete including change
management and support to the full roll-out for DAS
2014 (development and testing)

131 000 €

Total budget estimate (as of December 2013) 1 228 614€

Initial budget estimate (2011) 986 269€

Internal resources
-DIT  (as of November 2013)
-Business

640 days
2000 days

Maintenance cost (January-November 2013). It
includes business continuity (incidents management
and bug fixing) and evolutive maintenance

88 000 €

Estimated yearly maintenance once the full system
will be roll-out

180 000€

Status of completion of the system (estimated by
the Project Manager)

89%



41. How many cases of suspected fraud were reported in 2012 by the Court of Auditors to the
European Anti-Fraud Office?

Suspected / potential fraud cases referred by the Court of Auditors to OLAF in 2012

Status
Cases arising from

Court’s audit work Denunciation letters

Referred to OLAF

OLAF investigation opened

8

6

8

3

42. In how many cases did the OLAF decide to open an enquiry in 2012?

See reply to 41

43. Out of the 7 cases reported in 2011, OLAF decided to open an enquiry in just 2. How did the Court
proceed with the other 5 suspected fraud cases where OLAF didn't launch an enquiry?

It is for OLAF to judge whether or not to open an investigation into cases referred to it by the Court. In most
cases where OLAF decides not to open an investigation, it refers the information on to Member State
authorities or the responsible DG for further action. The Court monitors the follow-up action taken by OLAF
through regular meetings and exchanges of notes and is available to assist the latter, the Member State
authorities or directorates general to the extent that its mandate, international auditing standards and its
resources permit.

44. Please clarify the number of cases referred to OLAF and if the percentage of those that are
investigated reflect the actual level of corruption in relation to the use of EU funds.

For the number of cases see reply 41

The Court detects only a small number of cases of potential / suspected fraud. This number is too small to
be able to draw generalised conclusions about the level of corruption in relation to the use of EU funds.

45. How many cases of possible suspected fraud were referred by the Court of Auditors and reported
to OLAF in 2012 arising from denunciation letters received by the Court of Auditors?

See reply to 41

46. In how many cases out of the reported suspected fraud cases in 2012 did OLAF launch an
enquiry?

See reply to 41



47. The ECA Report on Budgetary and Financial Management for 2012 is characterised by a high level
of carry overs. Chapter 21 in particular stands out with carry overs of 5 287 237 representing over
50 per cent of the budget. The majority of this is attributed to two budget lines: 3 614 244 on
budget line 2102 for 'projects still on-going at the end of the year' and 1 250 627 on budget line
2100 for purchase, work on and maintenance of equipment and software. Are these items in
respect of any particular project and if so what is the extent of the slippage and what is the
nature of the problem?

Both amounts reflect a number of IT projects of which, the vast majority were completed in 2013. Please
find attached an indicative list reflecting some of the projects.

Budget line 2100

Action Initial amount Committed amount Comment

Acquisition of DNS-

DHCP appliances

95 000 € 80 902,04 € Smaller amount due to pricing policy of the supplier

Renewal of network equipment for the new data center in

K3

Completed

Wifi and VoIP in K1 250 000 € 190 653,16 € Smaller amount due to pricing policy of the supplier

Increase of the Wifi coverage to the whole K1 building and

deployment of VoIP telephony network in this building

Completed

Replace K2 access

switches

120 000 € 71 818,91 € Smaller amount due to pricing policy of the supplier

Replacement of network equipment to enable full Wifi

coverage in K2

Completed

Acquisition of large

screens for translators

50 000 € 39 430,93 € Smaller amount due to pricing policy of the supplier

Purchase of 77 24” inches screens to allow translators to

work on large enough screens to visualise two linguistic

versions of a text at the same time

Completed

Web streaming

infrastructure renewal

60 000 € 0 € The technological offers received at the time were not

allowing maintaining all the services of the previous

streaming infrastructure; the decision has been taken to

postpone this action.

VoIP phones 0 € 201 209,70 € To take full benefits of the new VoIP infrastructure in K1



Budget line 2102 - Projects

Action Initial amount
Committed

amount
Comment

New Internet site 150 000 € 207 971,85

€

Acceleration of the development of a new ECA Internet site to

improve its communication and transparency. The site is now

operational.

Completed

New Intranet site 100 000 € 153 532,36

€

Acceleration of the development of a new Intranet site to boost

collaboration and knowledge sharing within ECA. The site has

been developed and is being deployed.

Completed

Extranet, contact

committee

50 000 € 49 572 € The Extranet platform has been consolidated and two services have

been developed (exchange of documents with ECA newcomers and

freelance translators). The contact committee will be part of the

Internet site.

New appraisal

system

150 000 € 143 591,33

€

The Compass2 system has been developed and is fully operational.

It has supported the staff appraisal exercise run in 2013.

Completed

Testing services 80 000 € 79 993,28 € Purchase of professional testing services for the above-mentioned

developments.

Completed

Professional IT

security services

152 000 € 79 394 € Smaller amount due to a shorter duration of the initial specific

contract (remaining amount has been used to reinforce the high

priority projects: Internet and Intranet)

Completed

Budget line 2102 - Operations

Action Initial amount
Committed

amount
Comment

Assistance to end- 600 000 € 474 404,55 Extension of the Service Desk contract (first line support to

and K2 (see above) and thanks to the smaller prices and

unreadiness of a proper streaming infrastructure, it has

been decided to buy VoIP phones.

Completed



users ECA end-users)

Completed

System administration

services

550 000 € 576 944 € Extension of running contracts for professional IT services to

maintain the ECA IT infrastructure fully operational (in

particular system, database, mail administration)

Completed

Information systems

maintenance

600 000 € 705 356,30 € Extension of the contract for the maintenance of all ECA IT

applications

Completed


