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SUGGESTIONS

The Committee on Budgets calls on the Committee on Foreign Affairs, as the committee 
responsible, to incorporate the following suggestions in its motion for a resolution:

1. Highlights the conclusions and recommendations of the Court of Auditors’ report with 
regard to the weaknesses in financial management across the EEAS; acknowledges that 
some of the problems may be of transitional nature, and that payments are generally free 
of material error, but wishes to reinforce the focus on the use of best practices and on 
strict adherence to the Financial Regulation;

2. Welcomes the savings achieved in 2012, and the continuation of this trend in 2013 as 
projected; reiterates its comments on the relative surfeit of high-grade posts, which is 
seriously disproportionate in comparison with other institutions; calls on the relevant 
departments to establish, for the medium and long term, a roadmap and appropriate 
methods with a view to correcting this relative imbalance; highlights, furthermore, the 
need to strengthen the financial support with regard to the particular security concerns for 
the EEAS staff;

3. Recalls that the EEAS must aim to enable savings and improve diplomatic efficiency in 
all Member States, creating synergy effects between the European Union and its Member 
States through co-location, exchange of information, pooling and sharing of expertise and 
know-how, and closer cooperation with international organisations and international 
financial institutions; stresses that, in addition, the EEAS must aim to avoid and remove 
any duplication in tasks, functions and resources with other European institutions and 
within the EEAS itself, and show a greater transparency in the allocation of 
responsibilities within the EEAS’s management structure;

4. Highlights the lack of balance in the distribution of EEAS and the Commission staff in the 
delegations; calls for more staff from EEAS Headquarters to be posted to the delegations;

5. Considers it necessary to review the EEAS’s existing procedures in the delegations, such 
as the annual collective negotiations on pay for local staff in EU delegations;

6. Remains concerned as to whether the recruitment objectives of attracting staff from 
national diplomatic services, and ensuring fair and adequate geographical and gender 
representation of nationals from all the Member States and at all position levels, are being 
pushed forward with this aim in mind; stresses that both objectives should form part of the 
long-term recruitment strategy; notes that 39.5 % of EU ambassadors come from Member 
States; recalls the agreement whereby one third of all posts should be filled by the 
Member States;

7. Highlights that the interconnection between staffing levels, on the one hand, and identified 
strategic interests and Heading 4 spending concentrated at certain delegations or 
functions, on the other hand, should be clearly stated and reviewed;

8. Stresses the need to make use of the enhanced flexibility provided by the new Financial 
Regulation, and to speed up the delivery of aid in crisis situations, in particular where an 
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imminent or immediate danger threatens to escalate into armed conflict or to destabilise a 
country, and where an early engagement by the Union would be of major importance in 
promoting conflict prevention.
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