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Period covered by report 01/02/2012 To 02/03/2012 
Time of validity of report hh/mm (local) – hh/mm (UTC) 
DG ECHO Field Office Regional Support Office in Dakar and Country 

Offices in Mali, Burkina Faso, Niger and Chad  
Number of people 
affected (source) 

 
 
 

  Source of information Persons estimated Food 
Insecure Persons Severely Food Insecure  Children < 5 affected by SAM 
in 2012  

Niger  CNPGCA/CCA  
Feb. 2012 6 421 934 3 505 794 331 000 

Mauritania HEA w/shop 
 Feb. 2012 854 395 587 968 12 600 

Chad EFSA/WFP  
Dec. 2011 3 600 000 1 180 000 127 300 

Mali ECHO est. from SAP/CSA data 
Feb.2012 1 787 580 1 354 167 175 000 

Burkina Faso CPSA Feb. 2012 
April-June estimates 2 065 738 887 879 99 178 

Senegal SAP/WFP  
Feb. 2012 739 251 282 007 20 000 
N-Cameroon (SAM Data: UNICEF) ND ND 55 
119 
N-Nigeria (SAM Data: UNICEF) ND ND 207 
718 
  TOTALS 15 468 898 7 797 815 1 027 915 
NB The Gambia: a post harvest assessment (Gov/UN-INGO, Jan. 2012) identified 
713,433 persons affected by food insecurity (poor harvests, high food prices). 
 

 

 
Number of refugees and/or IDPs (source)  N/A 

Number of dead (source)  ND 

Number of wounded (source)  N/A 

 

Executive summary/highlights 

• Scale of the Sahel food crisis is growing with now an estimated 15.5 million people at risk 
of which close to 8 million persons need emergency assistance. 

• All the governments concerned have declared a crisis and have started to take measures 
to mitigate the impact on the most vulnerable. 

• Donors and aid agencies are responding but much more is needed. 
• High-level donor (EU and US) and UN representatives have visited the region to evaluate 

needs and show solidarity with the governments and populations affected. 
 

SAHEL SITREP 5 
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1. OVERALL SITUATION  

Up-dated information and analysis continue to confirm a growing crisis with a sharp upward 
revision to 15.5 million in the estimated number of people affected by the food crisis. The 
estimated number of those in need of emergency food and nutrition assistance is now almost 
8 million people.  
 
The intensity of this new crisis is severely aggravating the existing quasi-permanent nutrition 
emergency in the Sahel with constant excessive levels of acute malnutrition and hundreds of 
thousands of children < 5 requiring treatment and care for malnutrition every year. Many of the 
poorest households most affected during the last serious food crisis in 2010 have not had time 
to recover and rebuild their resilience. 
 
Donors and aid agencies are responding to the calls for an early and adequate humanitarian 
response to mitigate this crisis and linking this to an effective integrated long-term strategy to 
achieve sustainable food and nutrition security in a permanent way in the Sahel. The need for 
this was underlined during the visit of Commissioner Georgieva to the region in January and 
during the visits of USAID Assistant Administrator, Nancy Lindborg and that that of UN ERC, 
Valeria Amos and UNDP Administrator, Helen Clark in  February.  
 

 

Main Areas of Food Insecurity and Malnutrition in the Sahel Region (Source: OCHA ROWA Dakar) 
 
The steep increase in the prices of staple foods which started abnormally in the post-harvest 
period has continued and is expected to continue especially in remote rural markets. As many 
of the poorest people in the Sahel rely on access to markets to obtain food, access to 
affordable food on local markets is therefore vital for their food security and to reduce the risk 
of malnutrition. High food prices are thus reducing access to food. One meal a day and 
recourse to wild foods is already widespread. 
 
Previous hopes that off-season gardening during the winter months would provide an 
additional source of foods and income for many rural populations have been disappointed.  
Water levels are too low for these off-season crops as the erratic rains also failed to fill-up the 
rivers, lakes and ponds and production has reportedly been low. This has increased even 
more the number of people becoming increasingly dependent on markets for food at a time 
when prices are becoming prohibitive.  



ECHO Sahel SITREP 5 final 3 

The prices of coarse grain such as millet, currently already at a higher level than in the same 
period two years ago at the onset of the last big crisis in 2010, are therefore a vital factor in 
and indicator of the likely scale of this evolving crisis.  
 

 

Millet Prices in Ouagadougou, Maradi, Ségou and N’Djamena (Source:  WFP-FAO, FSNWG, Dakar) 
 
The Sahel is an interdependent part of the West Africa region especially for food. Grain 
movements from coastal countries, notably maize, usually replenish deficits in Sahel countries 
and the current high prices for grain in the Sahel are helping to pull foods into those markets.  
But commercial food movements alone will not neutralise the deficits this year if the high 
prices of this imported food puts it out of reach of many of the most vulnerable or if other 
factors such as administrative restrictions on cross border movements or insecurity as in 
Nigeria, which is a main producer and conduit for foods to the Sahel.  
 
WFP market analysts are forecasting that grain prices are likely to remain at a very high level 
throughout the hunger gap in all three trade basins of the West Africa Sahel region, especially 
in the central basin countries (Burkina Faso, Mali). Several markets in remote areas are 
already not functioning normally, possibly making some level of in-kind food-assistance 
necessary as well as cash and voucher-based assistance.  
 
A number of analysts had referred to the possible availability of stocks carried over from the 
reported good harvest at the end of 2010. It had been hoped that these would stabilise the 
situation and even-out the deficits. However, as the crisis continues to evolve, with very high 
and rising food prices and limited food-stocks observed in many households and grain-banks, 
the hopes that these stocks would save the situation are fading rapidly. 
 
Indeed there is a need to re-examine how early warning data which is focused mostly on 
agricultural production figures can be further integrated with livelihoods and household 
economy analysis to more accurately identify vulnerability especially in so far as access to 
food is concerned. The link between constant demographic growth in the region and food 
insecurity also needs to be more factored more into food security analysis. A demographic 
growth rate of 3.3% in Niger means that the population doubles every 20 years. Food 
production and supply need to be increased greatly to keep up with this extra demand.  
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The vulnerability of pastoralists and agro-pastoralist communities is also under high stress this 
year due to shortage of pasture and water. Unusually high movements of livestock are being 
reported from Mauritania to Niger and Chad and the condition of the herds are reported as 
poor.. With the terms of trade for livestock diminishing in many regions, especially Niger 
programmes are under-way to support (agro-) pastoralists in several regions, including 
Agadez, Tahoua, Tillabéry and Zinder.  

2. AID AND ASSISTANCE REQUIRED / NEEDS ASSESSMENT  

Response planning to this crisis started last year in September when the adverse impacts of 
failing rains over a wide band throughout the Sahel was confirmed. A regional approach was 
promoted by many humanitarian agencies to assess and organise food and nutrition 
assistance at an adequate scale to meet at least the most critical needs.  
 
The Inter Agency Standing Committee’s (IASC) Food Security and Nutrition Working Group 
(FSNWG) formulated its 2012 Strategic Document with a response plan addressing the food 
and nutrition crisis in the Sahel. The document outlines a broad pertinent; multi-sector and 
multi-actor rationale to the crisis and the context of longer-term emergency needs. It was 
revised on 15 February 2012. No regional 2012 UN CAP has been produced so far.  
 
WFP prepared a 2012 Regional Response Framework to the Food Security Nutrition Crisis in 
the Sahel in January and has already had revised upwards to 8.8 million the number of people 
that will need humanitarian aid during the peak of the hunger gap and estimated the cost at 
808 MUSD (620 MEUR). WFP’s response so far has provided food assistance to over 1.5 
million people in the West Africa Sahel region, notably in Niger and Chad.  
 
UNICEF launched a regional Humanitarian Action Update outlining the scope of the nutrition 
crisis in the Sahel this year, covering Burkina Faso, Cameroon, Chad, Mali, Mauritania, Niger, 
Nigeria and Senegal. Response needs are estimated to cost around 120 MUSD (92 MEUR) of 
which 67 MUSD to cover immediate needs. The main focus is on addressing Severe Acute 
Malnutrition (SAM). UNICEF estimates that over 1 million children < the age of 5 will require 
treatment this year. This number may rise further if the situation deteriorates much further.  
 
Despite the early recognition of this crisis and the regional response planning undertaken, 
there are still huge gaps to address the already identified and fast growing extra needs. WFP 
is reporting a major shortfall in the resources it needs to meet its targets. And many other 
agencies are reporting the same problem. Just as crucial is the timeliness of contributions to 
the emergency response because of the long lead time (often months) before aid is delivered 
adequately and cost-effectively to people in critical need.  
 
To be noted also is the upsurge in fighting in northern Mali which has caused massive 
population displacement and caused nearly 70,000 people to flee as refugees to neighbouring 
countries often to areas of the Sahel hardest hit by the drought and food crisis. Emergency 
needs and response requirements in the region have thus increased further making the 
situation and provision of aid more complex (see separate ECHO SITREP 1 on this 
emergency crisis).  
 
Burkina Faso  
 
The Government of Burkina Faso issued a crisis declaration and revised its national response 
plan on 28 February to 103 Billion FCFA or 157 MEUR to target close to 3 million persons at 
the peak of the hunger-gap. 198 communes have now been identified as zones at risk with the 
poor and very poor categories most at risk of facing a food deficit this year.  
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The Ministry of Agriculture of Burkina Faso conducted an evaluation mission last month of the 
current food security and nutrition status at household level and recently issued its report. The 
observations and conclusions in it confirm continued steep price rises of all staple foods.  
 

Burkina Faso - Retail food price trends over the last year (Source: Mission Report, Ministry of Agri, Feb. 2012) 
 
The mission reported that the food security situation in many households is very difficult in the 
various regions visited and farmers’ stocks are already depleted, much sooner than is usually 
the case. Markets have become the main source of foods for most families, with the poorest 
increasingly depending on solidarity from wealthier groups to survive.  
 
It also expressed concern at the situation of pastoralist communities and the outlook for 
livestock in all the regions and locations that were visited. Lack of pasture is exacerbated by 
an increasing lack of water. Very early migratory movement of livestock to areas with more 
water and to the neighbouring countries of Ghana, Togo and Côte d’Ivoire is reported. Over-
grazing, emerging and spreading animal disease as well as even potential conflict may be 
expected in the host countries and regions of migration.  
 
Chad  
 
According to the preliminary results of the WFP December 2011 national post-harvest food 
security assessment, an estimated 3.6 million people in Chad are food insecure, of which 1.18 
million are at severe risk and 2.44 million in moderate food insecurity. WFP’s survey takes into 
consideration household food stocks, market conditions, livelihoods strategies and adaptation 
capacity to make projections over the next 3 months. Preparations are underway for a 
targeting mission (mission de ciblage) to be carried out jointly by staff from the line Ministries 
and SAP together with WFP, FAO and FEWSNET. 
 
By April 2012, it is expected that 7 out of the 9 Sahel regions of Chad will be in a critical 
situation of severe food insecurity. As a result, a total of 1.2 million people will require 
assistance in these Sahel regions. WFP is in the process of introducing a Budget Revision to 
its PRRO in which some 180 MUSD is earmarked for a response to this crisis (out of a 
requirement of 270 MUSD. According to UNICEF, at least 127,000 children under the age of 
five will suffer from severe acute malnutrition (SAM) in Chad in 2012. UNICEF hope to be able 
to treat at least 70% or 90,000 of these children affected by SAM.  
 
The most recent SMART data (September 2011) indicate >15% GAM rates in the Sahel 
regions of Kanem (20.1%), Wadi Fira (18%), Barh El Ghazal (17.8%) and Hadjer Lamis 



ECHO Sahel SITREP 5 final 6 

(15.7%), with other Sahel regions above the 10% threshold (Batha, Guera, Sila). Some 
southern regions with adequate food consumption indicators also have elevated GAM rates 
(22.2% in Chari Baguirmi, 15.6% in Logone Occidental and 15.4% in Salamat).  
 
Mali 
 
An inter-agency HEA (household economy analysis) scenario exercise was carried out in 
Bamako at the end January 2012 for six livelihood zones of Mali, in order to have an updated 
outlook of the food security situation of households until the end of the current consumption 
year, incorporating the impact of the different shocks experienced by households: The 
performance of last year’s agricultural season has been largely poor in the six zones 
examined, with the exception of Kolondieba. Staple food prices are high throughout the 
country in relation to the reference years for which baseline information was gathered. 
Increases in staple food prices have consistently outstripped increases in the prices of items 
from which very poor and poor households derive an income (labour, livestock, cash crops) 
across all six livelihood zones.  
 
The zones where very poor and poor households are likely to face the worst problems (both 
survival and livelihood protection deficits) are pastoral and agro-pastoral zones of the north 
east. In the pastoral areas, the deficit period already started since end 2011 and is not 
expected to end before June 2012. In the agro-pastoral areas poor households will face 
difficulties in meeting their minimum food needs between June and Sept. 2012.  
 
The next worst situation is found in Yorosso, Sikasso and Bandiagara, where households face 
livelihood protection deficits during the traditional lean season (July to Sept. 2012). Very poor 
households are above, but very close to, the livelihood protection threshold in Niono, while 
households in all wealth groups are well above both thresholds in Kolondieba.  
 
According to the joint Food Security Evaluation mission that took place in January 2012, there 
is surplus production of rice in Sikasso and Ségou regions. This surplus remains fragile due to 
high demand and shortfalls in specific pockets elsewhere in the country. Global Acute 
Malnutrition as per the SMART July 2011 report are high in the Tombouctou region (15.4% 
GAM) and other regions such as Gao (14.1%), Kayes (12.6%) and Koulikoro (12.4%).  
 
Mauritania  
 
An inter-agency HEA exercise, conducted end February 2012 for 5 livelihood zones to 
evaluate the impact of high prices and a failed cropping season on household food security, 
produced alarming results. It identified three zones where a significant proportion of 
households in the population are affected by a food deficit.  
 

(1) The rain-fed agriculture zone along the Malian border. The lean season has already 
started there since December and Blanket food assistance interventions should have 
already started by now to allow people to meet their immediate food needs; 

(2) The Senegal river area where poor and very poor households are at risk of not 
covering their minimum food needs during May and September 2012. 

(3) The agro-pastoral zone, where the poorest households at risk of a food deficit from 
July onwards. 

 
The total population in need in the 5 zones is 855.000 people (or approximately 122.000 
households) and the total amount of cash required to help food insecure households is 
estimated at almost 30 MEUR:  
 
Prices for cereals are also unusually high in Mauritania. The price of sorghum, the main staple 
in the rain fed agriculture zone, increased by 40 to 50% compared to last year and 20-40% 



ECHO Sahel SITREP 5 final 7 

compared to 2010. Imported food prices are up 15% year on year and 50% compared to 2010. 
Retailers have reduced sales on credit as customers are no longer settling debts. However, 
the fairly efficient imported rice and wheat markets may permit some substitution for the lack of 
coarse grains. The low level of the river Senegal during the rainy season has led to a decrease 
in flood-recession cropping in several zones.  
 
According to the ACF/CSA/WFP market report, due to poor grazing in Mauritania, an early 
transhumance to Mali has taken place with herd numbers at twice the normal level. Animal 
owners have also been selling unusually high numbers of small livestock, leading to a decline 
in prices. The number of animals sold on markets has doubled compared to last year in the 
Senegal river-valley. Stresses on agro-pastoral livelihoods, accounting for most of the rural 
population in that zone, is a major contributing factor to current food insecurity levels.  
 
Food consumption indicators from the Government/WFP November 2011 food security 
surveys show that the prevalence of households with inadequate food consumption has tripled 
compared to the previous year. Global acute malnutrition rates in Mauritania undergo 
substantial seasonal variations. It is expected that GAM rates will approach or exceed the 15% 
threshold in Assaba, Hodh Chargui, Guidimakha, Brakhna and Gorgol in the lean season. 
Lower household incomes and economic access difficulties will exacerbate high seasonal 
levels of malnutrition in the south and southeast.  
 
Niger  
 
Food prices in Niger have increased compared to the five year average, by some 20% to 40% 
for millet.  South to north grain flows from Benin and Nigeria are taking place, supporting 
domestic food availability in Niger. Exports from Burkina Faso have reportedly suffered delays 
due to extra administrative formalities. Insecurity in Nigeria is reducing the food trade in the 
Diffa, Maradi, Tahoua, and Zinder areas as well.  
 
The Comité National de Prevention et de Gestion des Crises Alimentaires (CNPGCA) has 
reported that grain prices in January 2012 are up in 92% of the areas compared to the same 
period last year, and that livestock prices have decreased in 44%. In certain remote areas, 
market supply has become irregular. Six regions experienced food deficits early in the year 
whilst some regional capitals (Diffa and Tillabéry) already report serious stock depletion. 97% 
of the agro-pastoral communities indicate a reduction in forage production and 92% of 
communities reported reduction in livestock.  
 
Past and ongoing conflicts are also having a considerable impact on livelihoods. In Diffa, 
pastoralists have not been able to sell their livestock to Libya, and in Maradi farmers could not 
sell their products to northern Nigeria. The Mali conflict is also affecting Niger as looking after 
arriving refugees is affecting the food situation of host families and communities, stressing the 
stocks available in markets and making prices inaccessible for many poor households. Price 
levels in Tahoua are already the highest food price in the country.  
 
Food consumption indicators in Niger of December 2011 show that Diffa, Tahoua, Tillabéry 
and Zinder regions have high numbers of households with inadequate food consumption, 
already reflecting a crisis situation. As of early January according to government figures, 35% 
of total population was facing food and nutrition insecurity, of which almost one fourth in 
severe food insecurity. GAM rates in Niger have remained high throughout 2011 (Diffa 13.8%, 
Dosso 12.7%, Tillabéry 13.8%) and the poor harvest is expected to aggravate these levels.  
 
Senegal  
 
Uneven rainfall in Senegal during the 2011-2012 agricultural season has put unusual stress on 
cash and food crops in most regions, including lower rice production in Zinguinchor and Saint-
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Louis, millet in Fatick and peanuts in most of the groundnut basin. Off-season cropping may 
not cover much of the deficit. The same is the case for fodder, in the north of the country in 
particular. Nevertheless, the main staple foods remain available in most markets. As of 
February 2012, the average price of millet had increased by as much as 49% in Matam and 
over 30% in Saint-Louis much higher than the 20% average for the country. Increases for 
imported rice (the most consumed staple food in the country) have been moderate but in 
places like Kedougou (+39% over the five-year average), Tambacounda (+35%) and Kaffrine 
(+30%), they constitute an additional source of stress for the poorest households  
 
Regarding livestock, the last CSA/WFP Marsé report show a decrease in terms of trade for 
most animals throughout the country; mainly due to the increase in food prices, early arrival of 
livestock from Mauritania and Mali and poor body conditions of local and imported livestock. A 
joint Government/WFP/INGO Food Security Evaluation mission conducted in February 2012 
reported irreversible coping strategies and abnormally low food consumption for the poorest 
households in most affected zones of the Casamance, Kedougou, Matam and Tambacouda, 
Diourbel, Kaffrine, Kaolack and Louga. The most recent SMART study of November 2011 
confirms serious GAM rates in Matam (14.1%), Diourbel (10.4%) and Kaffrine (9.8%).  

3. Civil Protection  

N/A 

4. Response  

DG ECHO:  
DG ECHO is implementing a 3 phase response strategy. Phase 1 from October 2011 to end 
February 2012 concentrated on mitigation and preparedness. Phase 2 (current phase) from 
March to September 2012 is focused on the emergency response to the crisis as the Sahel 
enters the annual "hungry period". Phase 3 will follow the end of the hungry period when the 
next harvest (hopefully in October 2012) starts to replenish household reserves. 
 

ECHO Decisions Burkina 
Faso Chad Mali Mauritania Niger Nigeria Region Totals – EUR

Emergency 
Decision 
Nov.2011 

1 500 000 0 1 308 
620 1 500 000 4 191 

380 0 1 500 000 10 000 000

HIP CHAD 2011 
(Sahel) 0 8 500 

000 0 0 0 0 0 8 500 000

EDF (B-Envelope) 0 10 000 
000 0 0 0 0 0 10 000 000

HIP SAHEL 2012 10 600 
000 0 8 100 

000 2 400 000 21 650 
000 

5 000 
000 

37 250 
000 85 000 000

HIP CHAD 2012 0 13 900 
000 0 0 0 0 0 10 000 000

Total ECHO 12 100 
000 

32 400 
000 

9 408 
620 3 900 000 25 841 

380 
5 000 
000 

38 750 
000 127 400 000

ECHO Funding mobilised to date in response tot the 2012 Sahel Crisis (Source:DG ECHO Brussels) 
 
US Government:  

USAID Sahel 
Crisis 2012 

Burkina 
Faso Chad Mali Mauritania Niger Region Total - USD

USAID/OFDA 500 000 1 500 000 400 000 900 000 4 684 357 500 000 8 484 357
USAID/FFP 0 22 890 000 2 200 000 0 11 301 300 0 36 391 300
Total USAID 500 000 24 390 000 2 600 000 900 000 15 985 657 500 000 44 875 657
USAID response to the Sahel Crisis, Fiscal Year 2012, as per Factsheet #2 of 01 March 2012 (Source: USAID) 
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Bilateral:  
 
The Economic Community of West African States (ECOWAS/CEDEAO) approved a 
contribution of 3 MUSD million for emergency response activities in the Sahel on 17 February. 
 
The Canadian International Development Agency (CIDA) announced a 41 MUSD support 
programme in response to the 2012 Sahel crisis via WFP, UNCEF, ICRC and INGO’s.  
 
UN: 
 
OCHA is in the process of developing a specific Dashboard to track contributions to the 
emergency response and report on the roll-out of activities, requirements, shortfalls and 
humanitarian needs during this crisis.  
 
Burkina Faso  
 
UN: WFP is in the process of revising its PRRO, by way of extending the geographical 
coverage from 3 to 7 Regions (those with > 10% GAM prevalence, out of 10 regions in total in 
Burkina Faso) and with 7 more months duration until the end of the year, with an upgraded 
budget of around 27 MUSD. The emphasis will be on reaching 253,000 children 6-23 months 
old with high value Supplementary Foods by way of a BSFP (blanket supplementary feeding 
programme) programme as well as 287,000 with Targeted Food Assistance in BSFP areas of 
intervention. Targeted Supplementary Feeding for up to 202,000 children affected by MAM 
(moderate acute malnutrition) is also planned as well as CFW (cash for work) assistance.  
 
Bilateral: France is mobilising an additional 1.4 MEUR. Belgium is in the process of 
programming 0.3 MEUR to FAO. Germany announced a 2 MEUR contribution to WFP and 
Denmark is granting 4.5 MEUR to UNICEF.  
 
Chad  
 
The steering committee (Comité Directeur) of the government body in charge of food security 
and crisis management known by its French acronym CASAGC, met on 27/02 to adopt a 
government action plan and to take stock of donor pledges thus far. During the meeting, the 
Minister of Agriculture and Irrigation announced the completion of the subsidised sale of 
20,000 MT of cereals to the most affected areas. It recognised however that transport 
constraints made it difficult to reach populations most in need. An additional 20,000 MT will be 
put on the market during the lean season and in consultation with partners.  
 
On 10 January 2012, a total of 6,011,095 USD was approved under the UN CERF rapid 
response window to fight food insecurity and malnutrition in Chad. An additional 8 MUSD for 
underfunded emergencies was also allocated to Chad, 58% in direct response to this crisis.  
 
Donor commitments known to the government stand at 148 MEUR (∼50 MEUR from ECHO, 
31 MEUR of European Development Funds for medium and longer-term actions, 45 MUSD 
from the USA, 9 MEUR from France, 2.5 MEUR from Germany, 2.7 MUSD from Japan, 1.7 
MUSD by Australia, 1 MCHF from Switzerland, 385,000 EUR by Denmark, and contributions 
by the UN system). Of note, the action plan does not include any new commitments from the 
government.  
 
ECHO partners are in the process of launching and scaling-up of operations to mitigate and 
respond to additional needs, particularly in the sectors of food security and nutrition. This will 
result in a significant increase in coverage compared to the 2010 crisis response and 2011 
recovery programmes. Coordination by both the food security and nutrition clusters has been 
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good, allowing early identification of gaps and potential overlap. Coordination between the 
clusters is for the moment, limited.  
 
Mali  
 
UN: WFP is revising its EMOP, aiming to assist close to 1 million beneficiaries through several 
activities, such as targeted food assistance (TFA) with cash or in-kind commodities. Nutrition 
support will be targeted by way of a BSFP as per WFP’s Regional Response Framework in 
areas directly affected by crop failures and with high GAM rates. Cash for Work- and Food for 
Work assistance will be programmed to help rehabilitate and strengthen livelihoods whilst 
contributing to works with a community interest (hydro farm, gardening, seed/soil protection 
etc.).  
 
Mauritania  
 
Cash transfer programming for the most vulnerable has started with ACF, WFP and Intermon 
in Gorgol region (identification of beneficiaries and cash distribution). The treatment of children 
suffering of severe acute malnutrition is on-going in Gorgol (CRF) and Guidimaka (ACF) and 
capacity is currently being increased in order to respond to additional caseload. UNICEF has 
also started to provide additional RUTF in the various affected regions and has mobilised an 
emergency team. The logistics cluster has been activated to address current difficulties in 
terms of transport and access to remote locations.  
 
The government has mobilised 12 billion MRO (30.5 MEUR) out of a total estimated 
requirement of 45 billion (114 MEUR). Support to the “boutiques solidaires” in Nouakchott has 
started. Some delays in starting-up other activities are also related to transport difficulties with 
a large increase of costs from transporters. The government might use army transports if 
prices continue to increase.  
 
Niger  
 
On 3 February, the GoN reported 65% completion of its first 3-month response plan of 38 
Billon FCFA (58 MEUR), notably due to being 43% on target for the replenishment of national 
stocks, as the other three main sectors (Food Assistance, Nutrition and Non-Food Assistance) 
were close to 100% realised.  
 
At this occasion, the GoN presented its 2nd and main response plan in view of the 2012 crisis, 
covering 7 months from February to September this year, aiming to cover all severely food 
insecure persons and 25% of the moderate food insecure households. At an estimated cost of 
199 billion FCFA (303 MEUR), the plan has incorporated many of the nutrition targets 
previously determined by the main UN agencies and IASC at the Sahel regional level.  
 
UN: WFP launched its EMOP 200398 for the period of April to September 2012 in Niamey this 
month. With a total budget of 232 MUSD, including 79.6 MUSD for food assistance and 43.6 
MUSD for cash assistance, this programme targets close to 3 million persons and aims to 
distribute 159,000 MT of food. Planned activities will include:  
 
• Blanket Supplementary Feeding Programmes (BSFP) targeting children < 2 and PBW’s 

are being prepared to prevent the already serious levels of acute malnutrition from quickly 
peaking to surpass 'critical' emergency thresholds, and exceeding treatment capacity.  

• The first BSFP round will start this month in the Tillabéry Region, targeting 47,000 
registered PBW’s and children 6-24 months, due to the very high prevalence of global 
acute malnutrition (GAM) of 14.8%.  

• The BSFP will be scaled-up nation-wide from April, targeting 530,000 beneficiaries during 
the critical 2012 lean season 
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A scale-up for March-April-May of food and cash for work activities to over 1 million severely 
vulnerable beneficiaries, in response to the deteriorating food and nutrition security situation in 
Niger, is being rolled-out as well, in line with the newly revised Government response plan.  
 
EU: The European Commission is in the process of mobilising additional EDF-Funds to be 
employed in response to the crisis for immediate and longer-term recovery activities.  
 
Senegal:  
 
UN: As per WFP’s update of 2 March, it plans to distribute 40,000 MT of food commodities 
(cereals, edible oil, pulses and salt) and USD 4.1 million of cash voucher value during the 
period of April – December 2012 to assist an estimated 806,000 beneficiaries. Activities will 
combine general food distributions, reinforcement of cereal banks and cash vouchers and 
include as well Food for asset activities towards resilience building and recovery. 
Complementary nutrition support to 134,000 women and children will also be provided.  
 
UNICEF is preparing an intervention in support of the Senegalese nutrition and health services 
towards a progressive treatment-programme targeting 20,000 children < 5’s affected by SAM.  
country-wide this year. Discussions with ECHO for financial support are on-going..This will 
likely be in addition to ECHO’s support of specialised humanitarian organisations (CR-F and 
ACF-E) to start a direct support to treat malnourished children in most the affected regions 
most affected by SAM, Matam and Diourbel. UNICEF and WFP have developed a joint 
strategy with the national nutrition programme CLM to start addressing the problem of SAM 
and MAM comprehensively in Matam 
 
Civil Protection  
N/A 

5. Overall Recommendation / Action  

Clear regional response plans with improved coordination of cost-effective priority actions 
have started to be designed and put into place in the West Africa Sahel to ensure assistance 
to the large population affected by a serious and deepening crisis. This process needs to be 
accelerated. 
 
The window of opportunity to adequately implement these plans is still open but closing fast. 
An urgent extra effort is therefore needed to ensure that aid agencies have the funding they 
require to meet the scale of the crisis. An enormous shortfall still exists in the resources that 
will be required to meet the scale of the caseload and the critical time constraints in mobilising 
aid in time are of considerable concern.  
 
Most aid agency response plans have been designed in support of the national governments' 
crisis action plans and close coordination between government and non-government action 
remains a fundamental guiding principle for humanitarian action in the Sahel. The targeting, 
quality and impact of the assistance needs to be continually monitored and evaluated, in 
partnership with the countries and counterparts concerned. The expertise and means to 
implement and coordinate this process should be strengthened. 
 
Lessons to be learned from this crisis will help define the next phase of action to improve crisis 
management and build resilience rapidly before the next inevitable erratic weather driven food 
crisis in the Sahel.  


