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HIGHLIGHTS OF THE INTERIM PROGRESS REPORT

at a glance (J

JUNE 2012

The Ministry of Interior approved The BDF as
a Non-Profit Organization registered under
Law No. (1) On Charitable Associations and
Civil Society Organizations, Ministry of Interior.
Registration Number: BL-3347-SD.

DECEMBER 2012

Sponsored the enhancement of the decoration
of the Christmas tree decorations and
processions.

APRIL 2013

Held the first General Assembly Meeting &
Board of Directors Meeting in Bethlehem.
BDF Sponsored the Right to Movement,
Palestine Marathon.

MAY 2013

BDF signed memorandums of understanding
with the following Municipalities/ Village
Councils: Al-Khader, Beit Sahour, Beit Jala,
Doha and Artas.

JUNE 2013

BDF is a “Gold Sponsor” of the Bet Lahem Live

Said T. Khoury 2013 festival.
Chairman of the Bethlehem Development
Foundation (BDF) JULY 2013

Board of Trustees 2012-2013 . .
BDF signed a memorandum of understanding

with United Palestinian Appeal and Al Doha
Municipality.

AUGUST 2013

BDF signed a memorandum of understanding
with the Joint Service Council. The Solid
Waste Management Project is funded by

the Arab Monetary Fund through the Islamic
Development Bank for a total of 2.9m.

SEPTEMBER 2013

Mayor Vera Baboun of Bethlehem Municipality
files a letter of support with the BDF praising
it on its efforts and objectives and pledges
fruitful cooperation on future projects.
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D) vision

The Bethlehem Development Foundation's vision is
Lo Uiansjotm the Pethlehem govetnotale inloa vibant
loinationdl. snititaal destination.

Tt seeks 1o eteate a sustainable economy and
infrastiuelute Jot the Dethlehem govetnotale that
altiaelion lo- visilots.
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about BDF ( ]

Tn suppott of the Dethlehem goveinotate, a group of
Inteinational and Palestinian philanthiopisls established
a non-govetnmental otganization ealled the Bethlehem

Development Foandation (BDF).

The aim of this foundation is to-implement the DBethlehem
Development Initiative (BDY) teeommendations, whieh seeks
Lo tegenetale the old eilies of the Bethlehem Goveinotate
lo-make il mote aceommodaling lo-the needs of ils eatbient

PATRONS

H.R.H Prince Talal Bin Abdulaziz Al Saud
of The Kingdom of Saudi Arabia

H.R.H. Prince Hassan Bin Talal
of The Hashemite Kingdom of Jordan

H.H. Sheikh Nahayan Mabarak Al Nahayan
of The United Arab Emirates

H.H. Pope Tawadros I
Pope of the Coptic Orthodox Church of Alexandria

Cardinal Theodore E. McCarrick
Archbishop Emeritus of Washington

Sheikh Muhammad A. Hussein
The Grand Mufti of Jerusalem

H.B. Patriarch Theophilos IlI
Patriarch of the Orthodox Church of Jerusalem

H.B. Noorhan Manoogian
Armenian Patriarch of Jerusalem

H. B. Michel Sabbah

Patriarch Emeritus of Jerusalem
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[ ) about BDF

BOARD oF TRUSTEES

Abdel Mohsen Qattan
Abdel Salaam Al Majali
Basel Aql
Faisal Al Alami
Fouad Kattan
Hamid Jaafar
Hani Hayek (ex officio, Mayor of Beit Sahour)
Hanna Nasser
Ms. Hanan Ashrawi
Ibrahim Dabdoub
Mitri Raheb
Mounib Younan
Munir Anastas
Nabeel Kassis
Nabeel Qaddoumi
Nael Salman (ex officio, Mayor of Beit Jala)
Odeh Aburdene
Ramez Jaraisy
Riad Al Sadek
Said T. Khoury (Chair)
Salah Al Dabbagh
Saleh Jallad
Ms. Varsen Aghabekian
Ms. Vera Baboun (ex officio, Mayor of Bethlehem)
Walid Al Khalidi
Walid Salman
Zahi Khouri
Ziad Al Bandak (ex officio)
Zuhair Al Alami
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about BDF ( ]

BOARD oF DIRECTORS

Akram Bader

Fadi Kattan

Head of Governance Committee

Hani Abu Dayyeh

Head of Public Relations and Resources Committee

Mohammad Rizek
Vice Chair

Mitri Abu Aita

Project Strategies Committee

Nafez Husseini

Secretary
Salah Al Tamari
Sami Mroua

Samir Hazboun

Treasurer
Victor Batarseh

Ziad Al Bandak
Chair

EXECUTIVE DIRECTOR

Mazen Karam
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[ ) about BDF

BDF sponsored the Bet Lahem Live 2013 festival, June, 2013.
.

P
=

Aa 2 o5

BETTILEIEM BEYELSTMEXT IVUXDATIRS

Board of Directors Meeting, April, 2013.
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support letters (J

PRESIDENT OF THE PALESTINIAN AUTHORITY
MAHMOUD ABBAS

Dear Mr. Said Khoury —Chairman of the Board of Trustees for the Bethlehem
Development Foundation,

Dear Board Members of the Bethlehem Development Foundation,

The Bethlehem Development Foundation which you have initiated has arrived at a crucial
stage. It promptly coincides with all our efforts that are exerted, nationally, regionally and
internationally towards establishing the independent and sovereign Palestinian state on
national Palestinian land. Its significance is enhanced as we are forging bridges of
cooperation and channels of communication with the international business and investment
community to enrich economic and institutional development throughout Palestine.

The Bethlehem Development Foundation is a milestone in the making. It aims at
transforming Bethlehem into a vibrant, international, spiritual and economic destination. The
Strategic Master Plan launched by the Bethlehem Development Foundation addresses the
different areas of Bethlehem’s Development, in line with the Palestinian National Agenda
goals. This initiative showcases our progress in creating an enabling investment environment
and presents the various investment opportunities that exist in Palestine’s diverse sectors.

I would like to thank vou for your efforts at instituting political and economic development in
the region. We call upon all Palestinian, Arab and international investors to actively engage
in these efforts to support the Bethlehem Development Foundation to attain its targets. Allow
me to take this opportunity to welcome you all to Palestine — a country where we have made
great progress in providing security and rule of law, paving the way for economic and social
development. A place where our citizens and guests as well as all who graciously wish to join
us are able to witness the weracity of the Palestinian people, their steadfastness and
persistence to build a better future for the forthcoming generations to come.

Mahmoud Abbas
President of the Palestinian National Authority
Chairman of the Executive Committee of the Palestine Liberation Organization

WWW.BETHLEHEMDEVELOPMENT.ORG



HIGHLIGHTS OF THE INTERIM PROGRESS REPORT

[ ) support letters

A S

4

priaall aal G okl Auanpe slial ualae (i) @168 L Jajall Y
Cpasianal) pal G okt dansa (B oY) 553Y)

¢y dpds dad

(Sae 3 S laen Ji5 Cua s Aaje (Bl Cuy el (Sl 35
Uieal) Eabaill Agall LalE) tans Jal e 8IS A pally LoadlBYly ikl 2elall Loy
Jpex e glo Jadl S5 Jands 48 pasd 3 Bl By o ulaldill bl Al e
Agarlly SV Jlae B ol acinall ae Sl g oy o skasly 421

Sl Gresly g (M gt 33 Splae b caad Cuy gl dusite 3l
Aaaly Ly Al Ahd ) Totmad @llyy (el gfine o dutiad inall ay )l
$afiee fale¥) ) dadll | 3 daladlyy Lpemll Alaey adiie N EV el e 20all J5lim
okl A 8 Alingd Gy 3R 3 Lala®) Ll Aak )l ALl aka
glandill Sl

Aplall Lpulin Lapal Ly eligy @l ) el dpeadl o3 o g3l _u
o3 (B oSl Lyee cpSinnie podl uladill Candll elinal pueny ool puen Lo
apeall 8 I gling o olagll 138 copland oSiky (3 Tasen o g co eualial
WS ke 2y e S5 Wlahs Wihalpad LAYy cpe¥) 3805 Loatll Bt Cagyn JS24y
A Jladl Jumdl Jifiss ol o paaay jilie candl Snadl 03a

2013/04/08 : 3 4l L

WWW.BETHLEHEMDEVELOPMENT.ORG



HIGHLIGHTS OF THE INTERIM PROGRESS REPORT

support letters (]

PALESTINIAN PRIME MINISTER
SALAM FAYAD

State of Palestine
Office of the Prime Minister

No: P.M/BDF/20/2013
Date: 07/05/2013

Dear Business Leaders and Investors,

The Bethlehem Development Foundation (BDF) represents an important milestone
in the economic and spiritual role the Holy city of Bethlehem plays in Palestine. It
sets out to showcase economic and social progress for national, regional and
international investors, and institutional progress and peaceful integration with the
global community.

Numerous initiatives have contributed to the positive indicators we see today
regarding sustainable economic growth. Worth mentioning is the Bethlehem
Development Initiative (BDI) and its aim to revitalising Bethlehem through its
master plan that aims to empower partnerships with the private sector, the public
sector and the adoption of policies that secure an enabling environment for
investment. In addition, much effort has been devoted to promoting Palestinian
products and services, improving local resources, infrastructure and supporting
creativity and the use of knowledge.

The BDI is an important opportunity for all to witness the achievement of the
international community and both the public and private initiatives in establishing
economic reform and investment. We sincerely appreciate the growing international
consensus in support of the Bethlehem Development Foundation. Today, we invite
the world to join us by contributing to sustainable economic development in
Palestine.

I would like to personally invite you to engage in the initiative. The Government
stands ready to do its utmost to accelerate sustainable business activity with rule of
law and sound financial management.

Sincerely,

M\‘--L- = ﬂ"\:"""--
Salam Fayyad
Prime Minister
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MINISTER OF LOCAL GOVERNMENT
DR. HANI KAWNI

Palestinian National Authority,
The Ministry of Local Government,
Minister's Office,

To The Bethlehem Development Foundation,

On behalf of the Ministry of Local Government, | value the great efforts generated by your
committed organization and appreciate its active role in developing The Bethlehem Governorate’s
infrastructure sector. | am confident that this organization will reach a milestone in the making of
the history of the Bethlehem Governorate and will enable the holy city to rise once again as the
religious, spiritual and unigue center of the world.

| had the opportunity to examine the projects that the Bethlehem Development Foundation (BDF)
seeks to accomplish in the governorate and | value your foundation’s professionalism, high caliber
and clear vision that are consistent with our vision at the Ministry of Local Government. The
Bethlehem Development Initiative's appreciation for the future needs and objectives of developing
the projects listed under the Bethlehem Governorate’s strategic master plan leads us to fully support
this initiative and we are ready to facilitate all procedures to reach our goals of revitalizing the
Bethlehem Governorate and elevate it globally as a worldwide center.

We look forward to further collaboration and cooperation in this national mission to serve the
citizens of Bethlehem and our visitors. | am confident that you, The Bethlehem Development
Foundation are the appropriate organization for this mission. God bless you and the good will that
you are accomplishing for Bethlehem and the nation.

Dr. Hani Kawni

Minister of Local Government,

WWW.BETHLEHEMDEVELOPMENT.ORG
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CHAIRMAN OF THE BOARD OF TRUSTEES
SAID KHOURY

—— o= G yolai A wg o

Yy THE BETHLEHEM DEVELOPMENT FOUNDATION

Dear Board Members of the Bethlehem Development Foundation,

I would like to thank you for your continuous support and efforts that have been geared towards
revitalizing the Governorate of Bethlehem, we are now more than ever forging multiple bridges of
communication with the international business and investment community. The Bethlehem
Development Foundation (BDF) is a milestone in making a significant contribution to the future of
the Bethlehem Governorate for the world-wide community.

Since the BDF was established June 2012, we have continued our efforts in building a non-profit
organization with a good governance approach, accountability and transparency to foster
sustainable future development and economic growth. As part of our efforts to help promote
sound economic frameworks and encourage stable economic growth, we have conducted our
General Assembly Meeting on the 11* of April, 2013 followed by the Board of Directors meeting to
establish a good governance system that uses best practices in procurement, expenditure and

reporting.

As you may know, last Christmas, the BDF completed its first Initiative for Bethlehem's Christmas
events at Manger Sguare which was celebrated by the world-wide community. Consolidated
Contractors Company (CCC) donated 5250,000 for the BDF Christmas events. Huge numbers of
tourists and worshippers joined Palestinian residents of the city-Muslim and Christian alike= to
celebrate Christmas Eve in the historic city of Bethlehem.

People gathered outside the Church of the MNativity, where the first phase of the revitalization and
rehabilitation of the Manger square was completed. Locals & tourists from all over the world
rejoiced as a giant Christmas tree was lit on Saturday evening marking the beginning of the
Christmas celebrations and the Palestinian state; carrying special significance for many as Palestine
won non-member state recognition at the UN General Assembly.

The BDF embarked upon the first of these restorations which included the following:

1. The repairing of damages, painting and the cleaning of Manger Square, in preparation for
the vast numbers of tourists and worshippers that visit Palestine during the Christmas
period (15,000 tourists were expected to have joined the Christmas Celebrations last year).

2. BDF decorated the Manger Square Christmas tree which was lit on the 15th of December
2012, with thousands of colorful green and red LED lights and red baubles with a 150cm star
on top.

The Bethlehem Develop el meder Law Noo (1) O Charftalle Associaiions and Cheil

om Newaber: BEL-3247-50,
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Yy THE BETHLEHEM DEVELOPMENT FOUNDATION

3. Amongst the interventions included the repairing, replacement and installation of the lights
around the Nativity Church.

4, BDF prepared the stages and sponsored a number of Christmas events, Christmas Festivals,
the Christmas Choir, the Mass of Peace and the entrance of the Patriarch.

5. Adeguate signage and parking was provided to ensure ease of access for tourists and
visitors,

6. A hot air balloon was placed on the roof of the Peace Centre, designed with the flag of
Palestine and the Palestinian Keffiveh marking the significance of a new beginning for
Bethlehem and the Palestine State.

Additionally, the BDF has now established a credible foundation with an office located in
Bethlehem spearheaded by a newly appointed Executive Director, Mr. Mazen Karam who will now
take forward the mobilization of the Bethlehem Development Foundation and Initiatives. Mr.
Karam will coordinate with the local Municipalities of the Bethlehem Governorate, the relevant
Ministries and the local stakeholders and religious representations. There will be 3 different tracks
for prospective projects to promote government to government, private sector investments and

philanthropic projects.

We would like to express our gratitude for your continuous support and ask that you provide us
with a letter supporting the Bethlehem Development Foundation to be included in our brochures
and websites. The BDF is determined to reunite the global population and establish economic

prosperity in the Holy Land, the birthplace of Jesus Christ.

Thank you in advance for your support, without which none of this would have been imaginable.

Sincerely,

Said T. Khoury

o umder L Moo (1) Om Chariable Associotions and CTvil
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CHAIRMAN OF THE BOARD OF TRUSTEES
SAID KHOURY

BETHLEHEM DEVELOPMENT FOUNDATION
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In line with our vision, the Bethlehem Development Foundation has
developed key strategic objectives for the development of the Bethlehem
Governorate.

Develop the existing Arc of Spirituality

Enhance Bethlehem as a spiritual centre of Christianity -
Develop Basic Infrastructure including Energy, Water & Waste

Create a good quality of life

Support community development through economic Incentives

Advance culture & tourism

Establish access & movement

® N o g bk~ N~

Improve the public realm and preserve heritage
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Concept

Arc ol Spirituality

BETHLEHEM

DEVELOPMENT INITIATIVE

LS

Bethlehem Development Foundation Concept
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DEVELOP THE EXISTING ARC OF SPIRITUALITY

The BDI seeks to protect historic urban fabrics by identifying new controls for
development.

It proposes development boundaries aimed at protecting natural and historic
areas and prioritize areas suitable for new or infill development. Relocation of
industries is also proposed to industrial zones south of Bethlehem and east of
Beit Sahour.

Concepl

Are of Spirituality
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TRANSFORM THE BETHLEHEM GOVERNORATE INTO A
VIBRANT SPIRITUAL CENTRE OF CHRISTIANITY

1. The Bethlehem Development Initiative seeks to transform Bethlehem,
Palestine, the birthplace of Jesus Christ, Issa Ibin Maryam, from its
current run down state into a vibrant spiritual center worthy of its
unigue significance.

2. The renewed City of Bethlehem shall compare favorably with other
Holy cities worldwide.

3. To visitors from around the world, whether they come as pilgrims,
students, scholars dedicated to interreligious research or as tourists
of secular persuasion, Bethlehem shall be the epicenter for the
practice, experience, accumulation and dispersion of the nature of
ever lasting peace.
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DEVELOP BASIC INFRASTRUCTURE

Enerqgy

ENHANCE THE EFFICIENCY OF ENERGY USE AND
UTILIZATION OF LOW CARBON ENERGY

1. Support a program for increasing the use of solar power for heating water
through the provision of financial incentives, design guidelines and technical
support

2. Install solar photovoltaic panels on existing street lighting poles and on new
poles, in all main streets during a period of 24 months.

3. Develop brief design and technical guidelines as part of municipality building
regulations for sustainable and energy efficient new construction of buildings/
facilities and refurbishment of existing buildings

WWW.BETHLEHEMDEVELOPMENT.ORG
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DEVELOP BASIC INFRASTRUCTURE

Water

ENHANCE THE EFFICIENCY OF THE WATER AND WASTEWATER
NETWORKS, SECURE WATER SOURCES

1. Support and facilitate the installation of rainwater harvesting by households,
whereby a percentage of all houses are able to collect rainwater for various
interior and exterior uses.

2. Rehabilitate the Solomon Pools project to use rain water collected as an
additional water source (1000m?®/day), The components of the this project
includes Water Treatment plant (1000m?®/day), a new reservoir (2000m?) for
treated water, a booster pump with force main (diam 150mm, 1km length) to
nearby El Duhaisha reservoir and tanker filing station.

3. Rehabilitation of all existing wastewater network and developing a wastewater
treatment plant of capacity of 8000m3/ day, whereby treated water will be
used of irrigation area mainly downstream from the treatment plant.

WWW.BETHLEHEMDEVELOPMENT.ORG
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DEVELOP BASIC INFRASTRUCTURE

Waste

REDUCE WASTE LAND FILLING AND INCREASE THE
RECOVERY OF WASTE MATERIALS, WHILST IMPROVING THE
COLLECTION AND TRANSPORT OF SOLID WASTE

1. Facilitate the segregation of various waste types to allow recovery of
waste material, reducing waste sent to landfill, through:

« Awareness campaign on waste reduction and segregation

* Provision of segregations bins/containers for households and
business and public buildings

+ ldentifying the market and end users of segregated and recycled
material

2. Reduce waste transport costs by providing a solid waste transfer
station

3. Convert solid waste to Bio-fuel.

WWW.BETHLEHEMDEVELOPMENT.ORG
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CREATE A GOOD QUALITY OF LIFE

Quality of Life

ENHANCE THE QUALITY OF LIVING THROUGH PROVISION
OF IMPROVED EDUCATION, SECURITY, SAFETY AND AIR
QUALITY AND ACTIVELY SUPPORTING SOCIAL INCLUSION

1. Target improving air quality through supporting green transport by providing
25 green buses (each of 40 passengers capacity) as a replacement of
existing buses, and one fueling station.

2. Improve access to knowledge and educational material by transforming the
old slaughter house into a Public Library, which can be accessible by the
general public and tourists.

3. Allow for more secure, safe and walkable streets and public areas, through
the following:

* Removing industrial and inappropriate land uses from historic centers.
» Creating additional walkways and reducing vehicular streets

» Beautification and landscaping of public squares, major building facades
and pedestrian strips

* Enhancing night lighting at all streets and public areas
» Develop sports facilities, children’s playgrounds and youth centres
+ Build Health Centres

WWW.BETHLEHEMDEVELOPMENT.ORG
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SUPPORT COMMUNITY DEVELOPMENT

Economic

ENHANCE ECONOMIC DEVELOPMENT AND EMPLOYMENT THROUGH
CREATING JOB OPPORTUNITIES, DIVERSIFYING ECONOMIC BASE,
INCREASING PRIVATE SECTOR ROLE IN LOCAL ECONOMY AND
INCREASING CONTRIBUTION OF TOURISM SECTOR TO GDP

1. Develop a program for capacity building and vocational training in hotelier
management, handcrafts carving, restoration and relevant touristic and local
specialties.

2. Increase provision of hotels, boutique hotels and bed & breakfasts to
accommodate increasing number of visitors.

3. Identify and preserve agricultural land around the three historic centers.
Expand knowledge and training in sustainable agriculture which could
increase local food production thereby increasing food security for local
communities.

4. Encourage and support private sector projects and promote public- private
partnerships.
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[ ) strategic objectives

ADVANCE CULTURE AND TOURISM

Culture ¢t Tourism

IMPROVE TOURIST EXPERIENCE BY PRESERVING AND
TMPROVING CULTURAL HERITAGE SITES

1. List the three historic cores of Bethlehem, Beit Jala and Beit Sahour as
historic districts and provide adequate development controls, architectural
and restoration guideline as well as urban design guidelines to regulate the
Public Realm.

2. Preserve and highlight important historic sites and create a National Heritage
List. Create a National Heritage Trail including the three historic districts
and important sites such as Shepherd’s Field, Mar Saba and Theodosios
Monastery, St. George Monastery, Historic Solomon Pools, Murad Castle,
Artas Monastery and Herodion Palace.

3. Ildentify a Tourist Information centre, provide Tourist Brochures that identify
the three historic cores areas, highlight important historic sites and locate
specific tourist trails.

VISITOR

INFORMATION
CENTER
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strategic objectives (]

ESTABLISH ACCESS & MOVEMENT

Access cf Movement

ENHANCE CONNECTIVITY BETWEEN VARIOUS VITAL AREAS
AND SITES THROUGH A MORE EFFICIENT NETWORK THAT
SUPPORTS PEDESTRIAN ROUTE AS WELL SUSTAINABLE
TRANSPORT

1. Immediate attention to the improvement of the road network. Actions
to include pavement works, sidewalks, signage, street lighting and
storm water collection.

2. Produce a Public Transport Strategy that will include the reduction
of current car traffic to and from city centers by providing 25 green
buses (each of 40 passengers capacity) to cater for local residents
and tourist movement.

3. Pedestrian Circulation: Identify and map pedestrian tourism routes
and provide pedestrian over/under pass (over/under Manger Road)
to confirm safety of tourists.

PLEASE USE
PEDESTRIAN

WALKWAYS
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[ ) strategic objectives

IMPROVE THE PUBLIC REALM AND PRESERVE HERITAGE

Public Realm

IMPROVE THE QUALITY AND ACCESSIBILITY AND
CONNECTIVITY OF PUBLIC SPACES, AND PROTECT AND
ENHANCE THE NATURAL ENVIRONMENT AND HERITAGE
LANDSCAPE THROUGH INCREASED BIODIVERSITY

1. Beautification and improvement of major public realm areas (Manger Square,
others...) including the installation of waste bins, rubbish facilities, improving
pedestrian walkways and creating green areas for recreation children’s
playgrounds.

2. Support the implementation of green roofs on buildings in Bethlehem city
with native flora preferably that do not require much water for maintenance-
which will enhance biodiversity, improve quality as well as the urban climate.
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- projectone (

SOLID WASTE MANAGEMENT PROJECT FOR THE
BETHLEHEM GOVERNORATE

STRATEGIC OBJECTIVES

WHAT WAS ESTABLISHED BY THE BDF ...
In this financial year we have raised a total of $2.9 million.

CURRENT PROJECTS:
SOLID WASTE MANAGEMENT PROJECT FOR THE
BETHLEHEM GOVERNORATE:

We secured funding from the Arab Monetary Fund through the Islamic
Development Bank.

The funding was awarded for a strategic master plan for solid waste management
in Bethlehem, including the design and infrastructure provision.

A memorandum of understanding (a four-year renewable agreement) was signed
between the Joint Services Council for Solid Waste Management in Bethlehem
and the Municipality of Bethlehem.

The Solid Waste Management project for Bethlehem Governorate aims to
establish the following:

1. Optimize waste collection and transport services in the Bethlehem
Governorate

2. Develop sustainable solutions for enhancing solid waste services;
waste collection, transport, and disposal

3. Control and significantly reduce environmental risks, elimination of
rodents, insects, illegal waste dumping, waste burning and other mal
practices that pose a public health hazards and environmental risks

4. Generating additional revenue through reuse of solid waste
5. Generating Job opportunities

6. Minimizing transportation and disposal costs
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D) projectone

The project will develop the following:

1. Solid Waste Master Plan

2. Waste Transfer Station

3. Waste Separation at source

4. Solid Waste Garbage Collectors/ Compactor Vehicles
5

. Central maintenance and Parking Station for Compacter Vehicles
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sample potential projects (__

Our future ambitions include:
1. Continue to build relationships with philanthropists and potential donors,
sponsors and fund managers, whilst nurturing our current relationships.

2. Make applications for grants and funds to further fund our projects.

Est.

Duration Description
Mth

Establishment of Artisan d’ Bethlehem to
training as well as provide sustainable
and fair development for arts and crafts in
Bethlehem area. This center will provide
$500,000 12 young artists [women, youth and hapless,
physical handicap people suffered from the
political violence in Bethlehem and rural
areas of Bethlehem] a job on site, to learn
this profession.

Artisans de
Bethlehem

Culture

A Social Enterprise that provides a unified
Bethlehem system of preschooling based on quality,
Preschools $1,001,168 12 affordability, accessibility and relevance
for All for the 60% of eligible children who are
disadvantaged for lack of participation.

Education

The roads along the procession routes will
be rehabilitated to have highly efficient LED
. luminaires equipped with Solar Photovoltaic
Efficient panels mounted on the lighting poles that
Street $1,633,000 15 will convert solar energy to electrical energy
Lighting and store it in a battery to light the street. It
is expected that LED lights will reduce the
energy consumption of street lighting by
almost 75%.

Energy

Promote and protect the fundamental rights
of persons with disability including those
with hearing impairment, on basis of
universal human rights approach entitling
Cochlear people with deafness to exercise civil,

Implant $2,800,000 TBD political, social, economic and cultural rights

Project equally as everyone else. Thereby ASR took
the initiative to raise the capacity of cochlear
implants surgeries, which are presently at
the top of the market, providing unique and
better outcomes for hearing loss.

Health

. It is the goal of the Beit Jala Governmental
Beit Jala Hospital to continue its Mission and Vision
Hospital in providing a best in class Medical &
(Assessment General Primary & Secondary Healthcare
of $105,000 3 Quality Services to patients needing
Renovation Psychiatric Care in Palestine. The Hospital
Works Management desires to upgrade the facility
Needed) only to be matched with leading International
Health Care Institutions.

Health

Solomon’s Pools Resorts desire to
implement the project using Processes
le:nthecrllnollogit]e‘sI commensulrgte V\aith Jhe
; ighest levels of International Standards
CF? (;rliyrg;.:::(t:y $419,000 4 for Health care facilities of this nature. The
; ’ Polyclinic project is envisioned to contain
Project the full suite of diagnostic and treatment
suitable for such polyclinics, Health
care equipment and systems using the
technology and Polyclinic Design principles.

Health

@ The projects listed above are indicative and are under development.
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[ ) sample potential projects

Est.

Est. : _
CoZt $ Duration Description

Mth

It is the goal of the Dr. Kamal Psychiatric
Dr. K I Hospital is to continue its Mission
r- hama and Vision in providing a best in class
Psychiatric Psychiatric & Healthcare Quality Services
Hospital to patients needing Psychiatric Care in
Rehab Palestine. This level of care provided will be
(Assessment $95,000 3 enhanced to a great extent when a Master
of plan is generated, and the upgrading of the
Renovation facility based on a comprehensive survey
Works is completed. The Hospital Management
Needed) desires to upgrade the facility only to be
matched with leading International Health
Care Institutions.

Health

Beit Jala Municipality has prepared all
necessary plans and studies
Beit Jala through the engineering department to start
Municipality $648,000 4 the rehabilitation process of the existing
Football ’ football field. The works include earth works,
Field sub base and base course works, artificial
turf works, concrete works, fence and gates
works, construction works.

Sports

Design, Build and complete a Five Football
Stadium with all needed facilities. The
project is made to develop the sport in the
city through arranging football teams from
360,000 Ul the youth who can be trained well. Four men
and three women will be from the citizens
of the city to operate the stadium which is
managed by the municipality.

Five Football
Stadium

Sports

In Beit Sahour, there is a shortage of lands

to be used for developing social services

delivered to residents. The only extension
Beit Sahour Zvailabledisl ir}?rgat . ts Beit Sah

s a model of joint projects , Beit Sahour
i $365,000 D Municipality and the Arab Orthodox Cultural

Club have merged their lands together for
the purpose of rehabilitating the area as a
complex of different recreation and sport
activities.

Sports

Complex

There is a big shortage in children’s
playground in Bethlehem. Creating such
Children’s amenities on 1000m2 of municipal land
TBD TBD . -
Playground will help improve the open space network
and the quality of life. This will Improve
community infrastructure in Bethlehem.

Sports

Creation of a district park in the forested
area around Solomon Pools

Feasibility (approximately 200 000 m2) to serve the five

Study for a municipalities of Bethlehem, Beit Sahour,

District Park $50,000 12 Beit Jala, Doha and Al Khadr. The district

at Solomon park will reinforce Solomon Pools as a

Pools historic and touristic destination. The park

could include on the long run an artistic park
and a theme park (e.g. Biblical village).

Tourism

The projects listed above are indicative and are under development. @
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Est.

Duration Description
Mth

Herodion Park Village Resort is a concept for
the creation of a tourist enclave within the
Taamra Area “Janata Village”, of the eastern
rural area of Bethlehem Palestine. The site
is designed to revolve around the Herodian
Fortress, an archaeological gem erected
over two thousand years ago by King Herod
the Great. Divided into 2 sections, the Upper
Herodion contains a palace set within the

. circular fortress resting upon an artificial

P:fkr ?I?Illg;e 60 200m mountain. The Lower Herodion is
Resort located at the base of the mountain and

consists of numerous palace annexes and
the central offices of the ancient district
capital. Open to visitors, remnants of the
Bar Kokhba period include secret escape
tunnels that connect the Upper and Lower
sections through winding caves running
through the center of the mountain. Herod
the Great’s most ambitious building project,
the Herodion is an archaeological treasure
visited by thousands of tourists every year.

Tourism

Located at the southern border of Manger
Square, the Armenian parking lot closes very
early, at 15:00.
Parking Its location and use as a parking is essential
: to the functioning of the square, especially
Ga;:rgl(ezsv;:th DR 28 after pedestrianizing the section between
Cafes the two squares. A five story building is

proposed including public space, automated
parking, cafes, parks and commercial
purposes.

Multipurpose

Transport

The Transport Master Plan aims to develop
an integrated strategy of a sustainable
multimodal transportation system that
enhances pedestrian connectivity in
Bethlehem, Beit Jala, and Beit Sahour, and
encourages the use of public transport. In
order to assess the traffic operations and
physical conditions of the road network and
the transport modes, data will be collected
regarding the roads and intersections.
Detailed investigative studies and analyses
will be produced to describe in depth

the state of each transport component,

the underlying causes of failing traffic
operations, as well as recommendations to
alleviate their effects.

Transport

Master Plan $1,425,000 6

Transport

Northern & Extension of the Northern and Southern ring

Southern roads to bypass Beit Jala, in line with the

Ring Road $300,000 U future growth to relieve the core area of Beit
(Study) Sahour and Bethlehem.

Transport

@ The projects listed above are indicative and are under development.
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Est.

Duration Description
Mth

The significance of the project - multi-
purpose hall and hotel- arises from its
location near the Shepherd’s Fields Church
at mid distance between Bethlehem and
Jerusalem: 1 mile to the east of Bethlehem
and 6 miles to the south of Jerusalem.
Currently, there are five 5 hotels in Beit
Sahour with 314 rooms. There is one hotel
at the level of a 4-star hotel and the rest
are 1 or 2-star rated, although there is
no rating system in Palestine. The yearly
Multi- average occupancy rate is 85%; this rate
purpose Hall does not include the Arab Israel market,
and 4 Star which is growing. To meet the future
Boutique $7,000,000 24 needs the project team proposes a hotel
Hotel facing with 200 rooms with multi-purpose hall
Shepherd’s on 5000m? lands. The establishment of a
Field multi-purpose hall offers several services
to the local residents of Bethlehem, Hebron
and Jerusalem Governorates in particular
to social events (weddings), commercial
activities and meetings for a capacity of 800
persons and will generate direct and indirect
employment opportunities. Furthermore to
the accommodation needs in Beit Sahour,
existing hotels have been identified which
could be improved to reach international
standards, including the Golden Park Hotel
and the Sahara Hotel.

Hospitality

Bethlehem is one of the primary visiting
attractions of the pilgrimage market
segment; the city holds great touristic value.
In order to realize this goal, approximately
5’000 additional accommodation rooms
Knights are required. The project will acquire an
Palace ancient building known as the Santa Teresa
Bethlehem $6,500,000 TBD Student House located at the main road of
- Pilgrimage Jerusalem- Hebron, 1500 meters from the
House church of Nativity. The project will establish
a C-class urban hotel offering 89 budget-
level, high-quality hosting rooms, with
public areas and amenities, in accordance
with physical conditions set by the Ministry
of Tourism.

Hospitality

The projects listed above are indicative and are under development. @
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information ( ]

The Bethlehem Development Foundation is a Non-Profit Organization registered
under Law No. (1) On Charitable Associations and Civil Society Organizations,
Ministry of Interior.

NGO Registration Number: BL-3347-SD

Principal Office: PO.Box 26
Bethlehem, Palestine

Executive Director: Mazen Karam

Contact Details:

Telephone: +972.2275.8877

Email: info@bethlehemdevelopment.org
Website: www.bethlehemdevelopment.org
External Auditors Deloitte
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