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Recent ILO involvement on addressing fire safety in Bangladesh and 

Pakistan 

Bangladesh – National Tripartite meeting on fire safety on 15 January 2013 

On 15 January 2013 a National Tripartite Meeting was organised jointly with the Bangladesh Ministry 

of Labour and Employment and the ILO. It was attended by the tripartite constituents of the ILO- the 

government, employers and workers.  The meeting served for the tripartite partners to identify 

needs, priorities and responsibilities and on this basis develop a National Tripartite Action Plan on 

Fire Safety. A tripartite statement of commitment to develop such an action plan by the end of 

February 2013 was adopted at the meeting. 

 

The Statement of Commitment calls on other stakeholders, including brands/buyers, to support 

implementation of the Action Plan, once adopted. The ILO Office, through Better Work
1
 has been 

coordinating with key buyers and potential donors so as to ensure they are aware of the on-going 

process and are in a position to identify areas where they could possibly provide their support. 

 

Text of Statement of Commitment adopted: on 15/1/2013:  

“Greatly saddened and humbled by the loss of the lives of 112 workers who died, as well the injuries suffered 

by workers, as a result of the fire of November 24, 2012 at Tazreen Fashions Limited; 

Conscious of the number of workers that die or suffer injuries every year in work places fires and fire-related 

accidents and incidents, and necessity of concerted tripartite actions to prevent similar occurrences in the 

future; 

 

Recognising our individual and collective responsibility to ensure fire safety in every work place in Bangladesh; 

recognising that the promotion of occupational safety and health requires the full involvement and recognition 

of workers and their  representatives in conformity with national and international labour standards so as to 

ensure sound industrial relations and social dialogue; 

 

Noting the need to respect and promote the Promotional Framework for Occupational Safety and Health 2006 

(No 187), the OSH Convention 1981 (No 155) and other instruments of the ILO relevant to the framework for 

occupational safety and health. 

 

We, the representatives of the Government, Employers’ Organisations (BEF, BGMEA and BKMEA) and Workers’ 

Organisations (NCCWE, as representative body of national trade union federations, and BNC, as a sectoral 

union federation) of Bangladesh, hereby commit to fully abide by all relevant laws, regulations and procedures 

aimed at ensuring fire safety at the work place.  

 

We also commit to actively develop, promote and implement collaborative, participatory, and transparent 

mechanisms to ensure fire safety in Bangladesh. As a first step, we affirm to work together to develop a 

National Tripartite Action Plan on Fire Safety by the end of February 2013, with a view to taking comprehensive 

action aimed at preventing any further loss of life, limb and property due to work place fires and fir- related 

accidents and incidents.  

                                                           
1
 Preparatory phase for a potential Better Work Programme 
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We call upon our international and national partners and stakeholders, including international development 

organisations, brands/buyers, donor agencies, and non-governmental organisations, to assist us in 

implementing the National Tripartite Action Plan on Fire Safety, once finalised. In this respect, we request the 

International Labour Organization (ILO) to assist us in organising the necessary consultation meetings and 

technical support.” 

http://www.ilo.org/dhaka/Whatwedo/Eventsandmeetings/WCMS_201616/lang--en/index.htm 

 

Press release: 

http://www.ilo.org/dhaka/Informationresources/Publicinformation/Pressreleases/WCMS_201610/lang--

en/index.htm 

 

The ILO also participated in a multi-stakeholder dialogue on the Tazreen fire hosted by the 

Bangladesh Occupational Safety Health and Environment Foundation (OSHE) on 7 January 2013.   

 

At the time of fire, the ILO was, among other things, already assisting the Ministry in an assessment 

of the Labour Inspection system under the Better Work and a revision of the Bangladesh Labour Act 

2006. OSH is also sought mainstreamed into the Technical, Vocational and Educational Training 

Reform (TVET-Reform) Project, which is funded by the EU. Finally, it may be mentioned that ILO in 

past years has supported the development of a national OSH policy (with an outline for an OSH 

programme), which is in a final stage awaiting its adoption. 

The EP resolution on fires in the textile factories was referred to in numerous English and local 

language newspapers, as was the adoption of the Tripartite Statement of Commitment. 

http://www.thedailystar.net/newDesign/news-details.php?nid=265720 

 

 

Pakistan – Programme and Joint Action Plan to improve workplace safety and 

health in Sindh Province (including fire safety) – and Tripartite Consultations 

on 6 December 2012 

On 6 December almost 300 representatives of employers, workers, government officials, 

international buyers, civil society, academia, and media deliberated in a day long consultation in 

Karachi and provided key recommendations for a Joint Action Plan (JAP) on Safety and Health at the 

Workplace. This workshop was organized by the Sindh Labour Department, in close collaboration 

with the Employers’ Federation of Pakistan (EFP), and Pakistan Workers’ Federation (PWF) with 

technical and funding support from the ILO.  A “Statement of Commitment” was signed by the Sindh 

Labour Department, EFP and PWF to jointly advocate for and promote international labour 

standards compliant health and safety at work. Secretary of Labour Mr Arif Elahi announced that the 

Labour Department proposed launching the Action Plan by the end of January 2013.  The Action Plan 

is currently under development and is expected to be finalised by mid-February, as a result of a 

slight delay. 
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On the side line of the consultation, a meeting was held with participating buyers (approx. 10), who 

expressed commitment to contribute to improved conditions. As a first step, it was agreed that the 

ILO would facilitate a forum for interested buyers in the coming months (with the understanding 

that the buyers themselves would take over the responsibility for such forum).     

This consultation marked the first milestone in Sindh’s efforts to improve workplace safety and 

health following the tragic factory fire in September 2012 in which more than 250 women and men 

workers perished. In the immediate aftermath of the fire the Government of Sindh provided 

monetary compensation to the families of those affected, and, with ILO technical support, is 

currently assisting affected workers and the families of those who perished with additional 

competency-based training for both waged employment and self-employment.  The training is based 

on a Rapid Needs Assessment (RNA) among deceased workers’ family members, and covers garment 

manufacturing, personal grooming and IT skills.  Other areas of interest include technical trades 

training such as plumbing, electrical and construction.  The results of the RNA were presented at the 

Tripartite Consultation. 

Press release:  http://www.ilo.org/islamabad/info/public/pr/WCMS_195627/lang--en/index.htm  

The disaster also led to the Government of Sindh reviewing its labour inspection system, and with 

ILO support, in collaboration with a couple of Pakistani institutions, the Department of Labour is 

currently updating the system and implementing training for its corps of labour inspectors. 

More generally and beginning prior to the factory fire, the Sindh Labour Department, with ILO 

technical support, is also supporting the review and updating of labour-related legislation, including 

on OSH and labour inspection.  Through the ILO implemented and CIDA-funded Gender Equality for 

Decent Employment (GE4DE) project the ILO has been supporting Sindh and the other three 

provinces to develop materials for gender-responsive labour inspection, with a particular focus on 

fire safety. 

In the post-(2010)devolution scenario the ILO has been technically assisting all four provinces 

(Balochistan, Khyberpakhtunkhwa, Punjab and Sindh) to make provincial policies and legislation ILS 

compliant, and to then build institutional and human resource capacities to empower 

implementation and enforcement of the targeted programmes. 

The ILO is promoting the ratification of selected key Conventions, including C 155 (OSH), and 

supporting Pakistan’s constituents to increase compliance with 12 of the 34 ratified Conventions as 

part of the Decent Work Country Programme II (2010-15). This includes the 8 fundamental 

Conventions, C81 (Labour Inspection), C 144 (Tripartite Consultation on ILS), C118 (Social Protection) 

and C 159 (Vocational Rehabilitation).  Key priorities in DWCP II include employment for the most 

vulnerable, advocating for a social protection floor, social dialogue and empowerment of employers 

and workers, improved ILS reporting and ratification of relevant Conventions, compliance with 

fundamental Conventions and especially child and forced/bonded labour elimination, policy 

coherence, and mainstreaming decent work through the One UN Programme. 
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Finally, it may be mentioned that issues linked to OSH is included in the Labour Policy of 2010 and 

which replaced the one from 2002. Based on the 2002 Policy, the Labour Protection Policy (2005) 

and the Labour Inspection Policy (2006) were developed and adopted, and both of them included an 

outline for an action plan. 

In principle these documents (except for the 2002 document) are still current, but in practice appear 

to have less impact/relevance now because of the devolution.  

Interaction with buyers 

Apart from the interaction at national level in the two countries, some buyers have approached ILO 

HQ offering their assistance. It is understood that such partnerships (PPP) are currently been 

explored.   

 

Other relevant ILO publications and documents: 

• On Asia/Pacific Region 

ILO monthly newsletter  Asia/pacific Region (January 2013) 

http://www.ilo.org/wcmsp5/groups/public/---asia/---ro-

bangkok/documents/publication/wcms_194747.pdf 

There is a possibility to subscribe to it 

http://www.ilo.org/asia/info/public/newsletters/newsletter-subscription/lang--en/index.htm 

 

• On Occupational Safety and health in general: 

EC-ILO Project outcome(financed under the Investing in People programme): Improving 

Occupational Safety and Health through decent work in  Moldova, Ukraine, Honduras, 

Nicaragua, Malawi and Zambia) 

The project aimed at incorporating occupational safety and health at the highest level in the 

respective national political agendas, integrating it into national development policies, and 

translating the occupational safety and health national programmes into action at the workplace 

level. 

http://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---

safework/documents/projectdocumentation/wcms_158595.pdf 

 

 

Recent publications on Fire Safety 

2012 Fire Risk Management 

http://www.ilo.org/safework/info/publications/WCMS_194781/lang--en/index.htm 

 

2012 Action Checklist Fire Safety 

http://www.ilo.org/safework/info/publications/WCMS_194782/lang--en/index.htm 

 

 


