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Summary report

On 4 and 5 November, a delegation of three MEPs, Ms Elisabeth Morin Chartier (PPE), Ms 
Antigoni Papadopoulou (S&D) and Ms Nadja Hirsch (ALDE) visited the European Centre for 
the Development of Vocational Training (CEDEFOP) in Thessaloniki, on behalf of the EP's 
Employment and Social Affairs Committee.

The delegation started in the afternoon of 4th November with a presentation made by Mr. 
Lettmayr, the Acting Director of the Agency, consisting in a briefing regarding the Cedefop's 
role, the mission, its strategic objectives, the major activities and its value-added. Cedefop is 
operational since 1975 and it was one of the first specialized and decentralized agencies set up 
to provide scientific and technical know-how in specific fields and promote exchanges of 
ideas between different European partners.

Cedefop works to promote a European area of lifelong learning throughout an enlarged EU 
and its main mission is to support Commission and Member States in the promotion and 
development of vocational education and training. It provides advice, research, analysis, 
information, and stimulates European cooperation and common learning. 

The second half-day of the visit was dedicated to a thematic approach to Cedefop's work and 
to the main studies and findings. The different heads of areas and experts presented the 
Cedefop's contribution to the EU Strategy 2020 with particular focus on: 

 Anticipation of skill needs and skill mismatch 
 Implementation of common European tools and principles for VET and lifelong learning: 

state of play, common issues, challenges
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 Ageing, working and adult learning
 Supporting school to work transitions on young people

Anticipation of skill needs and skill mismatch

Ms. Alena Zukersteinova, project manager for skills forecasting, presented the key findings of 
2010 forecast regarding the skill needs and the persistent mismatch between skills and jobs. 
Despite indications that the world economy is now emerging from recession, it is likely that
employment growth in Europe will only gradually recover in the next decade. Assuming a 
modest recovery, employment in 2020 is likely to be higher than in 2010, but may only reach 
just below its peak of around 235 million in 2008. In total, around 7 million jobs are expected 
to be created in the period 2010-2020. While the crisis brought 7 million job losses in 2008-
2009, it is estimated that the total number of job opportunities over the next decade is 
projected to rise to around 80 million (7 million new jobs brought by recovery and 73 million 
jobs due to replacements - workers who, for example, retire or change jobs).
Total job opportunities, which also include the need to replace those who retire, will still be 
high, even in occupations which are decreasing. The future jobs will mainly require medium-
and high-level qualified people.

What becomes evident from the forecast results is the need for continued investment in 
education and training, as jobs are generally becoming more knowledge and skills-intensive. 
If people lack the right skills, or cannot make use of them, they are more vulnerable to labour 
market change. This also calls on employers to use better the skills and talent of their staff to 
foster innovation and people's development.

Skill needs in all sectors are changing, with demand for low-qualified workers falling and for 
high and medium-qualified workers rising. This has been one of the major conclusions of 
Cedefop's skills forecasts. When the forecasts look more closely at jobs, they reveal a 
polarized demand for both elementary jobs and highly-skilled occupations. One way for 
countries to deal with matching skills and jobs is to take measures to recognize all skills, no 
matter how they are acquired. Validation may have the added bonus of helping to make better 
use of the skills and knowledge of marginal groups, thus encouraging their better integration 
into society.

Members asked several question including how to support the high-qualified women, in 
particular those women whose qualifications are often surpassing those of men, as they are 
often inactive or they are trapped in low-skilled jobs. It was explained that on average, 
women are projected to be formally more qualified than men, except at medium qualification 
level, where the rates of increase are higher for men than women. The proportion of the 
labour force with low-level qualifications is projected to decline across Europe, and this 
decline will be sharper for women than for men. These general trends are observed in almost 
all countries and the women will become more highly qualified than men. To ensure that their 
potential will be used, it is not enough to redirect women to occupations that used to be 
dominated by men, but social barriers and glass ceilings also need removing. For instance, as 
women will be more qualified than men, measures should help to use their potential and 
provide better opportunities to reconcile work and family.
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Implementation of common European tools and principles for VET and lifelong 
learning: state of play, common issues, challenges

Ms. Mara Brugia (Head of the Area “Enhanced Cooperation in Vocational Education and 
Training and Lifelong Learning”) presented the state of play of the common European tools, 
their implementation and the main challenges ahead. It was reminded that Cedefop provided 
expertise to help design, develop and implement European tools such as Europass, the 
European qualifications framework (EQF), the European credit system for VET (ECVET), as 
well as common principles and guidelines for validating non-formal learning.

All of 31 countries (27 EU, 2 EEA, 2 candidate countries, with a total of 34 frameworks) have 
developed or they are developing and introducing national qualifications frameworks (NQFs) 
for lifelong learning responding to the EQF. The majority of these countries aim for 
comprehensive frameworks covering all levels and types of qualifications and seeking a 
stronger integration between them. This is a significant result as it shows an increased 
attention to the overall coherence and permeability of education and training systems and 
their ability to promote lifelong and life wide learning.
The Cedefop's analysis shows that countries have reached different stages of development and 
implementation. An increasing number of countries are now moving from early 
conceptualisation and design stage to stakeholder consultations and advanced testing of their 
frameworks (e.g. Austria, Denmark, Finland, Germany, Greece and Italy). In some cases (e.g. 
Belgium Flanders, Estonia, Lithuania, Malta and Portugal) they have formally adopted 
national qualification frameworks through decrees or laws. Those countries with already 
established frameworks (UK, Ireland, and France) have carried out reviews and they continue 
to further develop their national frameworks.
Overall there is strong national momentum in developing NQFs. Whether this momentum can 
be sustained and strengthened depends on the involvement of stakeholders and the extent to 
which they see the added value of the NQFs. NQF success is directly linked to the success in 
involving stakeholders and in being willing to discuss existing challenges openly.
While being accepted as relevant by most countries and in most sectors, practical 
implementation is uneven and sometimes slow. Without a consistent implementation of 
learning outcomes, NQFs will not succeed. In the near future it will be necessary to develop 
systematic monitoring, research and evaluation strategies, but also the indicators need to be 
developed to allow for better understanding of conditions for success (and for reaching end-
users, individuals, employers).
Members asked how they could be helpful in supporting the validation of non-formal and 
informal learning. It was explained that validation is not the exclusive concern of education 
and training institutions, but it involves enterprises, sectors, non-governmental organisations. 
It was thought that Members of the European Parliament could put pressure on the Members 
States to implement this common tool through their national legislation.
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Ageing, working and adult learning

Jasper van Loo, project manager for skills mismatch presented the trends of the ageing 
workers on the labour market and how older workers manage to work beyond what is 
traditionally considered retirement age and what role learning plays in this respect. 

It was outlined that working and learning during old age can provide crucial insights to policy 
makers and companies aiming to address demographic change by acknowledging older 
workers’ experience, knowledge and personal/family situations. Mismatch among ageing 
workers (having too much or too little skills) has a detrimental effect on job satisfaction and 
motivation. At present, very little is known about the speed at which various skills become 
obsolete. There is no clear relationship between incidence of training and reduction of skill 
mismatch. Receiving training does not appear to lead to less under-skilling. Another 
interesting finding is that while over-educated workers in general are more likely to receive 
training, this relationship is more muted for ageing workers.

The importance, for adults with long work experience, of making visible and valuing their 
learning outside formal education and training institutions was stressed regardless of how and 
when it took place. Validating non-formal and informal learning is increasingly seen as a way 
of improving lifelong learning and it stimulates participation of adults in lifelong learning by:

 enabling entry into programmes of learning
 enabling achievement of credits towards a qualification
 revealing individual strengths and weaknesses, particular learning needs
 providing feedback to learning careers

Guiding youth at risk through learning to work

The presentation made by Mika Launikari, project manager, explained the main findings of 
the latest Cedefop’s scientific report on guidance policies and practices in Europe that support 
young people at risk. The report examines guidance measures (formal, informal and non-
formal guidance) that aim to support school completion, those which aid reintegration of 
young people and measures to ease the transition of the youth from school to work. Guidance 
is an indispensable ingredient in any policy that seeks to speed up the education-to-work 
transition.
Research has shown that reforms have taken and are taking place across Europe to transform 
education and training, in order to better meet the needs of young people who have already 
dropped out or are at risk of doing so. Such reforms have included, for example, the creation 
of alternative learning options, the development of more comprehensive and tailored delivery 
methods, widening choices, providing better and more targeted support, addressing barriers to 
participation and making practical changes such as tracking young people more effectively. 
One of the key conclusions from the study is that coordinated approaches should be combined 
with outreach work to identify and reach those individuals who are in most urgent need of 
support. Community groups, mentors and organisations representing minority and 
disadvantaged groups can play an important role here by providing informal and non-formal 
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guidance. The partnership between different actors needs to be based on mutual trust and 
respect but also needs to place the interests of the young people first. Guidance professionals 
and teaching staff providing guidance services should learn how to establish a good working 
relationship with at-risk youth. Further, parental involvement, together with competent 
teachers, guidance practitioners, youth and social workers, labor-market actors and healthcare 
providers are considered essential support in the young person’s transition. 

The overall goal across the European Union is to create good conditions for supporting young 
people’s smooth transition from adolescence into a meaningful adulthood, with career and 
learning opportunities, partnership and parenthood, financial and residential independence.

Cedefop's communication strategy

Mr. Gerd Oskar Bausewein (Head of Communication, Information and Dissemination) 
explained Cedefops´s communication strategy with particular focus on the communication to 
citizens and EU stakeholders on Cedefop’s own contribution to VET policy development. 
Since last year a new communication policy is in place, in order to get a better visibility at EU 
level among the specific target groups: key stakeholders and policy makers, researchers, 
practitioners, media and general public. The new communication strategy has a more 
integrated approach aimed to present a uniform public profile and to define the image and 
reputation of the Centre. To make Cedefop's work known to policy makers and professionals 
across Europe four communication channels are used: a new web portal, publications, media 
and events.

At the end of the visit, Cedefop's contribution in addressing the issues of interest to the EMPL 
Committee was raised. The Agency aligns its activities with the policy guidelines defined by 
the Members, but in order to have the desired impact it is important to broaden and better 
target the European stakeholders. The issue of Members' support of Cedefop's attempt to 
better disseminate its work (studies, publications, conferences, working groups) was 
discussed to better reach the relevant audience. The Members agreed on the importance of 
raising awareness among the European stakeholders about the efficiency of the Agency's 
studies and suggested that Cedefop could be invited to participate to some of the 
parliamentary inter-groups meetings on different themes. Cedefop could identify, among the 
26 inter-groups of the EP, those which are addressing the subjects of relevance for the 
Agency's work and attend their meetings to disseminate more information about the projects 
and the outcome of the studies it carries out. 


