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Presentation of the Work Programme 2011

The European Agency for Safety and Health at Work (EU-OSHA) / Mr. Jukka Takala

At the beginning of his presentation, Mr. Takala, OSHA Director, presented the goals of the 
EU-OSHA for the year 2011. These include among others providing a tool for the effective 
implementation of measures aimed at protecting workers in micro and small enterprises (the 
Online interactive Risks Assessment Tool), the campaign on Safe Maintenance, the European 
Survey of Enterprises on New and Emerging Risks, Good Practice Products and the Impact of 
the Financial and Economical Crisis. 

Mr. Takala also evaluated the progress of the Member States with regard to the safety and 
health at work, and according to him, the old Member States have had more positive results 
than the newer ones. With regard to the Online Interactive Risk Assessment Tool, the EU-
OSHA is trying to create general tools to help small enterprises that have difficulties to make 
risk assessments, and which could be used in any country. As a result of the European Survey 
of Enterprises on New and Emerging Risks, the biggest problems at the workplace level seem 
to be accidents, muscular-skeletal disorders and work-related stress. In terms of financial 
losses and absences, work-related stress and muscular-skeletal disorders are the most 
important factors. 

One of the EU-OSHA's biggest campaigns from the last year has been the EU Campaign on 
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Safe Maintenance, which has managed to mobilise Member States, but also the new 
Candidate States. With regard to the impact of the crisis, there was a reduction in the number 
of accidents, as a result of a drop in construction work. However, other work-related problems 
have increased during the crisis. Mr. Takala also brought out an interesting fact that e.g. in 
Sweden, 1 out of 3 employees is unable to work, not because of unemployment, but because 
they are permanently disabled, sick or otherwise unable to work. With regard to the losses 
caused by early retirement, e.g. in Finland the losses are approximately 6.9 working years, 
and in average in the EU the costs of early retirement are EUR 2.400 billion. This situation 
can only be addressed by improving working conditions, not by administrative measures. Mr. 
Takala highlighted the importance of investing in safety and health at work in order to balance 
the losses.

CEDEFOP / Mr. Christian Lettmayr

Mr. Lettmayr, Acting Director, presented the achievements and goals for CEDEFOP. The 
year 2010 was a good year for CEDEFOP: in December they presented a policy report in 
Bruges, which took account of the Copenhagen process (from 2002-2010), and which 
contributed to a better cooperation between Member States. Mr. Lettmayr highlighted the role 
of CEDEFOP in monitoring developments, but also emphasised the need for new instruments 
(e.g. national qualification frameworks and credit transfer system in vocational education and 
training). One of the most successful tools has been the Europass (so far 10.7 million CVs 
have been downloaded). Besides creating new tools, another relevant area for CEDEFOP is 
the Forecasting of Skills and related to that, the need for vocational education and training, 
which is important for labour market-related decisions.

As a part of the Forecasting of Skills, Mr. Lettmayr brought out the need to recognise the 
mismatch of skills, to create green jobs and jobs in the health care sector. In 2011, CEDEFOP 
will publish a study on the economic and social benefits of VET. A new aspect of 
CEDEFOP's work will be to support the Commission in defining a mobility indicator of 
learners in vocational education and training. On request of the Parliament, the CEDEFOP has 
created a communication strategy (creating tools to provide information to stakeholders and 
wider public), which has proven successful. 

The European Foundation for the Improvement of Living and Working Conditions / Mr. 
Juan Menéndez-Valdés

In his presentation, Mr. Menéndez-Valdés, Director, presented the Eurofound main strategic 
objectives for 2009-2012, amongst them to consolidate Eurofound as a reliable source with 
high-quality information in its field of expertise and to strengthen the tri-partite character and 
stakeholder relationships. In 2010, Eurofound used 99.5% of its budget, which consolidates 
its efficiency. Some of its main research topics will be the impact of the crisis, quality of 
work, social dialogue and working conditions, company initiatives to reconcile work with 
care and inclusion policies.

With regard to the cooperation with stakeholders, Eurofound has been in direct cooperation 
with the Commission and worked closely with social partners, European Parliament, sister 
agencies and other international organisations (ILO, OECD). According to the 2011 Work 
Programme, 80 % of the budget of EUR 20.450.000 will be used in the core activities. Some 
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of the Eurofound's new research will focus on employment growth and demand and supply of 
labour in changing labour markets (e.g. flexicurity, restructuring SMEs, youth employment), 
creating more and better jobs and higher productivity through partnerships and promotion of 
social inclusion and sustainable social protection. 

In 2011 the following surveys shall be published: the third European Quality of Life survey, 
5th European Working Conditions Survey and 2nd European Company Survey. With regard 
to the ongoing outputs, there are 10 comparative analytical reports (e.g. the role of the social 
partners, recent policy developments related to youth and NEETs = not in employment, 
education or training). Some of the monitoring performance for the 2011 will be a further 
development of the Eurofound Performance Monitoring System, implementation of the IAS 
recommendations and implementation of the 2011 Working Programme.

The European Training Foundation / Ms. Madlen Serban

At the beginning of her presentation, Ms. Serban, Director, brought out the fact that the ETF 
is the only European organisation working on behalf of the EU in the partner countries outside 
the EU (in 2011 the ETF will be working in 30 countries). The aim of the ETF is to encourage 
the partner countries to create vocational education and training systems, a key driver towards 
sustainable development and to focus on competitiveness and social cohesion. In 2010, the 
ETF was active on promoting integrated policies for the partner countries to be able to have a 
relevant vocational education and training systems. 

Ms. Serban also reported on the work of the ETF in 2010 in South-Eastern Europe and 
Western Balkan countries, where it has been promoting regional cooperation in the field of 
vocational education and employment. The core area of the ETF is the policy analysis and 
development and supporting the policy dialogue in the partner countries (the ETF is trying to 
persuade the key players and the decision makers to look for long-term policies and it is also 
working with social partners and ngos, in order for them to become reliable partners for the 
governments). One of the recent activities of the ETF was based on a tailor-made contractual 
relationship with certain countries (mobility partnerships, e.g. with Moldova, Georgia and 
Armenia). As a consequence of the activities of the ETF, the European Commission is 
considering new activities to support the partner countries of the ETF. In 2011, the ETF will 
launch an international E-Platform, where all partner countries can follow the activities of the 
EU. Besides, they will start working on the qualification framework, a Danube strategy, 
which aims to put together the Member States and non-Member States along the Danube in 
order be able to cooperate on how skills, training and innovation can help these regions (also 
cooperating with EESC and CoR).

Q& A session

MEPs raised a number of questions relating to measures to improve legislation in the field of 
safety and health at work, current trends in the labour market towards flexibility with less 
security at the workplace, the promotion of qualifications especially for older workers, 
cooperation with the OECD and ILO. The impact of early retirement and to what extend this 
affects men and women. The role of EU's policy in VET as a means of promoting democracy 
in Tunisia through the cooperation amongst the legal professions.
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In her response Ms. Serban stated that the ETF is having the possibility – by building and 
supporting social partnerships – to work together not only with governments, but also with 
other key stakeholders. ETF is also working to alleviate corruption in partner countries by 
instilling respect for transparency and accountability. 

Mr. Lettmayr noted that skills forecasting is not a new thing, but the new thing is that the 
CEDEFOP is looking for mechanisms to translate skills forecasting into education. He also 
highlighted the importance of early recognition of skills requirements, which concerns equally 
the youth, but also the adults. As the aging workforce is more at risk of skills obsolesces, it 
means that they sometimes need to change professions, which also highlights the importance 
of adult education. Being a low-qualified and aged employee reduces the chances to be in 
ongoing training and this will be one of the focuses of CEDEFOP. He observed that the actual 
needs in the labour market can only be defined at regional and sectoral basis. He referred, in 
this respect, to the Sector Councils (on Employment and Skills at EU level), where 
CEDEFOP contributes. 

In his response, Mr. Menendez-Valdez highlighted the importance of monitoring the impact 
and the changes during the crisis. With regard to youth employment, it's a clear priority as 
well and EUROFOUND will start a new project focusing on those young people who are 
neither in education, employment or training (NEET). With regard to flexicurity, Mr. 
Menendez-Valdez stated that EUROFOUND will concentrate on recording and identifying 
best practices in all Member States. As for the Roma issue, EUROFOUND has received a 
specific request from the European Commission, and it is going to start a research taking into 
account other disadvantaged groups, but with a special focus on Roma. 

With regard to women and early retirement, Mr. Takala noted that there is a trend in modern 
societies that diligent female workers are at a particular risk of becoming disabled during their 
early career. The reason for that is that those women have always got excellent marks at 
school and later do everything what the employer says, which leads to burn-out and disability. 
Regarding what needs to be done in order to prevent disabilities, Mr. Takala highlighted the 
importance of putting the legal regulations into force. Along with legal components, the other 
tools such as training, good practices etc. are also of a vital importance, as all the problems 
cannot be regulated by law. Mr. Takala also emphasised the importance of preventive 
occupational health services that should be taken care in every company. Regarding deaths in 
agriculture, Mr. Takala reckoned that even if there are less and less people in agriculture, the 
fact that people are sometimes left alone without the appropriate guidance and counselling, 
increases significantly the risk of accidents at work.


