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EUROFOUND achievements 2010 
and 2011 work programme

EP Employment and Social Affairs Committee
 January 2011

1. Achievement of the work programme 2010

The 2010 work programme of the European Foundation for the Improvement of Living and Working 
Conditions (Eurofound) has been successfully implemented. It was the second implementation year of 
the four-year work programme 2009-2012 “Europe at work: Better life and opportunities for all’.
Eurofound provided knowledge and expertise to EU policy-makers and social actors to support 
them in promoting quality of work and life in Europe, anticipating and managing change, developing 
sustainable competitiveness, social inclusion, social dialogue and partnership and in formulating EU 
policy in the social policy field.

The key research topics in 2010 were:
 The impact of the recession on restructuring and employment, 
 The impact of global economic crisis on social dialogue at European, national, local and 

company levels or on the evolution of work and employment, 
 Social dialogue and working conditions and their impact on performance,
 Company initiatives to reconcile employment with care or the role of childcare services in 

reconciling family and work,
 Analysis of the socio-economic situation of migrants,
 Active inclusion for young people with disabilities or health problems.

Eurofound:
 carried out comparative research and monitoring activities including the collection of case 

studies, literature reviews and the run of comparative analysis;
 worked on developing further its European surveys through 1) the launch of the overview 

report from the 2nd European Company Survey (ECS) on flexibility and social dialogue in 
March at the European Parliament, 2) the completion of secondary analysis reports from the 
2nd European Quality of Life Survey (EQLS) and 3) the fieldwork of the 5th European 
Working Conditions Survey (EWCS) and the launch of first findings at a joint conference 
with the Belgian Presidency;

 continued to provide up-to-date information and analysis drawing on its European
observatories (the European Industrial Relations Observatory (EIRO); the European 
Working Conditions Observatory (EWCO), the European Monitoring Centre on Change 
(EMCC) and its European Restructuring Monitor (ERM).

Efforts to both increase Eurofound’s profile as a reliable source of high quality information and to 
strengthen its relationships with its tripartite stakeholders were at the core of the organisation’s 
activities. 

Eurofound continued to communicate its work across a variety of channels. Communication indicators 
show a consistent level of presence and performance which reflects the high activity at all levels to 
bring Eurofound’s findings to the key policy makers in trade unions, employer organisations, 
national governments and EU institutions. One focus was increasing access to information for key 
policymakers and decision makers at national level while maintaining Eurofound’s core commitment 



2

to EU-level stakeholders. Eurofound’s participation in, and contribution to, events also continued to 
rise, with a particular focus on collaboration with the different EU Presidencies.

Budget execution
The target of the highest budget utilisation was almost achieved (99,5%), confirming the consolidation 
of Eurofound’s efficiency in budget planning and implementation. The 2010 annual projects have 
been implemented according to plan. The multi-annual projects from 2009 were successfully closed. A 
detailed overview of projects implemented and closed in 2010 and the 2011 projects is available in 
annex section below. 

As the major budget spending in 2010, the fieldwork of the 5th wave of the European Working 
Conditions Survey (EWCS) represented 27% of the Eurofound operational budget in 2010. The survey 
was conducted in 34 countries (EU27, Norway, 3 Acceding Countries and 3 beneficiary countries of 
the Instrument for Pre-accession), in 25 languages and 16 variants, through 43000 face to face 
interviews in total.

Performance Indicators
Eurofound monitors its performance in relation to the strategic objectives of the 2009-2012 
programme, using a coherent set of indicators and measures that provide a meaningful picture of 
Eurofound’s activities. Among the 2010 performance indicators linked to the strategic objectives:
1: Be a reliable source of high quality information

 1,800,149 user sessions on Eurofound's websites 
 128,251 downloads of research findings
 All executive Summaries of research reports (17) translated into 25 languages 
 Presentations made by Eurofound staff : 150 presentations (External events 97; joint events 

19; own events 34)
 Over 450 quotations of Eurofound research in scientific journals in Europe in 2010

2: Strengthen the tripartite character and stakeholder relationships
 Over 200 EU policy documents citing references to Eurofound findings and expertise,
 Over 950 contacts with EU-level policymakers and decision makers: an increase by 19%

from 2009.

Cooperation
The updated Memorandum of Understanding with the European Agency for Safety and Health at 
Work (EU-OSHA) strengthens mutual contributions on key projects (European Risk Observatory, 
European Working Conditions Survey) as well as sectoral studies, MSDs or health promotion at 
workplace. The renewed cooperation with the European Training Foundation (ETF) covers mutual 
exchange on findings, methodologies and practices as well as a focus on cooperation on social 
dialogue projects and Eurofound’s Foundation Seminars Series. A collaboration agreement is in 
preparation with the Fundamental Rights Agency (FRA), covering collaboration in research, 
communication, networking projects and developing and applying innovative research and learning 
tools. The cooperation with CEDEFOP is established since 2006 through a cooperation framework 
agreement including the review their current and future work programmes or joint projects on thematic 
focuses.

A new cooperation agreement was signed with the European Institute of Gender Equality (EIGE), 
covering mutual consultation for the establishment of work programmes, the agreement of Annual 
Action Plans and the participation of EIGE in preparatory work of Eurofound’s surveys. 

Cooperation with international organisations was also active with concrete joint events or projects. 
The cooperation agreement signed in 2009 with ILO on the implementation of a “Global Survey 
Methodology on Working Conditions” (within the framework of the Decent Work Agenda) has been 
extended to 2012. The research project “Active inclusion for young people with disabilities or health 
problems” has been developed jointly with OECD.
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Eurofound also signed a contract to avail of the EU’s Pre-accession Assistance (IPA) programme to 
support the development of living and working conditions in candidate countries and countries in the 
Western Balkans.

2. Priorities of the work programme 2011
The work programme 2011 will address the three research areas defined in the Four-Year 
Programme:

 Employment growth and demand and supply of labour in changing labour markets,
 More and better jobs and higher productivity through partnership,
 Promotion of social inclusion and sustainable social protection.

Beyond these overarching themes and on-going research and communication activities, notably the 
Observatories and annual series of events such the Foundation Seminar Series, Eurofound will carry 
out new projects looking at:

 Restructuring in SMEs and Consequences of restructuring for employees in Europe,
 Anticipating and managing the effects of greening of industries in the EU,
 Youth employment, in particular the challenges and solutions for higher participation of 

young people in the labour market,
 National practices on information and consultation of workers,
 Work organisation and innovation,
 Working conditions and industrial relations in the public sector central administrations,
 Organisation of working time and implications for productivity and working conditions,
 Labour mobility within the EU,
 Labour mobility between EU and its Eastern Neighbourhood countries,
 Parenting support in Europe,
 Living conditions of the Roma,
 Income after retirement.

The 3rd wave of the European Quality of Life Survey will be carried out as well as data analysis of 
EQLS/Eurobarometer 2009-2010.

Reports from secondary analysis of data from the 5th European Working Conditions Survey will 
be issued on: - Working time flexibility and work-private life balance, - Health and well-being at the 
workplace, - Quality of work and employment, - Employability and security. 

New secondary analysis from the 2nd European Company Survey will be launched on: - Training 
practices in companies in EU, - Flexibility practices in the central administration, public companies 
and private sectors, - Flexibility, social dialogue and performance.

Ten Comparative Analytical Reports will be issued among which: - Evolution of wages during the 
crisis, - The role of social partners in unemployment benefits policies, - Public support instruments to 
support self-employment and job creation in one-person and micro enterprises, - Recent policy 
developments related to NEETs. More sectoral comparative reports as well as representativeness 
studies of sectoral social partners organisations will be issued. A comprehensive overview is available 
in annex.

In 2011 Eurofound will also give attention to:
 Multi – disciplinary teams and external co – operation,
 Communication activities at Member State level,
 Maximum usage of increased human resources in research,
 Excellence in operations.

Budget
In 2011 the Eurofound’s budget will be EUR 20.450.000 including the general subsidy (EUR 
20,210,000) and services revenues (EUR 240,000). The total budget is showing only an increase of € 
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10,000 compared to 2010. It has to be noted, however, that the year-to-year comparison is not fully on 
the same basis: the specific budgets in the context of DG Enlargement’s IPA programme (Instrument 
for Pre-accession Assistance) are not included in the 2011 budget as the actual amounts are not known 
at the beginning of the year. This change in the presentation of the 2011 budget brings Eurofound in 
line with other agencies and with the recommendation of the Court of Auditors.

Activity based budget
The figures in the 2011 activity-based budget table have been obtained by allocating the costs for each 
budget item to the activity to which it relates. This means that the activity-based view reflects not only 
the external operational expenditure (title 3) but also the cost for human resources (title 1) and 
infrastructure (title 2).

ACTIVITIES (in thousand €) 2010 % of total 2011 % of total
Observatories & Surveys 6,030 29% 6,730 33%
Employment & Competitiveness 1,470 7% 1,500 7%
Industrial Relations & Workplace 
Development

2,460 12%   2,000 10%

Living Conditions & Quality of Life 2,040 10% 1,840 9%
Information & Communication 4,620 23% 4,700 23%
Administration & Support 3,820 19% 3,680 18%
Total Budget 20,440 100% 20,450 100%

Again in 2011 Eurofound will be able to gear more than 80% of its total monetary resources into 
its core activities as stipulated in its Founding Regulation: the development and dissemination of 
knowledge.

Monitoring and evaluation
As part of its 2009-2012 work programme, Eurofound runs a multi-annual evaluation programme. In 
2011 Eurofound will look at the quality and adequacy of its research methodologies across all 
research activities and will run an interim assessment of the 2009-2012 current four year work 
programme. This will provide valuable information both to identify gaps to be filled in 2012 - the last 
year of the four-year work programme - and to reflect on the future structure and content for the next 
four-year work programme.

Eurofound will also take note of the recommendations from the inter-institutional working group 
on agencies, whose results should released end of 2010, early 2011. 

In accordance with article 38.4, Eurofound has an Internal Control Coordinator (ICC). In February 
2010 the Deputy Director was appointed in this role. The annual internal control programme is aligned 
with the multi-annual strategic audit plan of the Internal Audit Service. In 2011 the IAS will conduct a 
follow up audit on Eurofound's survey management process. Eurofound is committed to the follow 
up of audit recommendations from the IAS as well as from the external audits of the European Court 
of Auditors through the development and implementation of action plans. It sends an Annual Report 
on Internal Audit Activities to the authority responsible for discharge and to the European 
Commission, in line with article 72.5 of Eurofound’s Financial Regulation.

Eurofound implements a Eurofound Performance Monitoring System (EPMS) with clear targets to 
be achieved over the planning period. The quality of the data for EPMS continues to be of high 
importance as informing management decisions and as an important source of information for any 
evaluation exercise. 
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Annex - Projects and Activities – Works programmes 2010-2011

Activities and research projects Project Status 2010 Project Status 2011

European Observatories  and Surveys
European Working Conditions Observatory 
(EWCO)

Comparative analytical reports (CAR)
Information Updates

On-going activities
2010 CAR topics –

 The impact of the crisis on working conditions: Getting 
prepared for the upswing: qualification and training 
during the crisis  to be closed Q1 2011

 Work organisation  to be closed Q3 2011
 Working Conditions of nationals with a foreign 

background  to be closed Q1 2011

On-going activities
2011 CAR topics:

 WC in the Commerce Sector
 Use of alcohol and drugs at the workplace
 Evolution of wages during the crisis (2011-2012)

European Industrial Relations Observatory 
(EIRO)

Comparative analytical reports (CAR)
EIR Dictionary Update
Annual updates on Pay and on Working time
Information Updates

On-going activities 

2010 CAR topics –

 Industrial relations in the health care sector, in particular 
the situation of nurses and carers - CLOSED

 Effect of the information and consultation directive on 
industrial relations in the EU Member States five years 
after its transposition - CLOSED

 SMEs: Employment, Industrial relations and local 
partnerships  to be closed Q1 2011

 Helping young workers during the crisis: Contributions 
by social dialogue and public services  to be closed Q1 
2011

 IR in the banking sector in the EU and other global 
economies  to be closed Q3 2011

On-going activities
2011 CAR topics:

 Employment and industrial relations in the 
transport sector (Railways)

 Employment and industrial relations in the hotels 
and restaurants sector

 The changing business landscape in the electricity 
industry and industrial relations 

 The role of social partners in unemployment 
benefits policies

European Restructuring Monitor (ERM)
ERM Quarterly Reports
ERM Monthly Reports for EC DG EMPL
Annual ERM report
IRM Country infosheets
Comparative analytical reports(CAR) 

On-going activities 
2010 CAR topics – CLOSED
 Availability and effectiveness of public restructuring 

instruments; 
 Joint public–private partnership initiatives at local level to 

cope with the effects of the recession; 
 Emerging forms of entrepreneurship

On-going activities 
2011 CAR topics:
 Public support instruments to support self-

employment and job creation in one-person and 
micro enterprises

 Recent policy developments related to NEETs
 Company cases of greening
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European Quality of Life Survey (EQLS) Preparation of 3rd wave (2011) - CLOSED 3rd wave of field work + 
Data analysis form EQLS/Eurobarometer 2009-2010

European Working Conditions Survey (EWCS) Fieldwork of 5th wave- analysis of results - – Release of first 
key findings - CLOSED

Overview report 5th wave +
secondary analysis projects:

 Working time flexibility and work-private life 
balance

 Health and well-being at the workplace
 Quality of work and employment
 Employability and security

European Company Survey (ECS) Data quality assessment report + dissemination of 2nd wave-
CLOSED

2nd wave - 3 new secondary analysis projects:
 Training practices in companies in EU
 Flexibility practices in the central administration, 

public companies and private sectors
 Flexibility, social dialogue and performance: 

policy lessons from the ECS

Preparation of the 3rd wave (for running in 2012)

Research areas and projects
RESEARCH AREA 1: EMPLOYMENT GROWTH AND DEMAND AND SUPPLY OF LABOUR IN CHANGING LABOUR MARKETS

European Jobs Monitor (EJM) On-going On-going
Developing flexicurity within the enterprise and 
offering transition security through the recession

New project 2010 – CLOSED

EMCC sector studies New sector 2010: “In-depth study on educational and training 
services”

Continuation

Restructuring in recession and labour force 
participation

New project 2010-2011 Continuation

The role of intermediaries in the mobility of labour in 
Europe

New project 2010 – Partly implemented as final tendering 
procedure was unsuccessful.

The second phase of Flexicurity: an analysis of 
practices and policies in the MS

New project

Restructuring in SMEs New project
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Growth and employment: anticipating and managing 
the effects of greening of industries in the EU

New project

The consequences of restructuring for employees in 
Europe

New project

Youth employment: Challenges and solutions for 
higher participation of young people in the labour 
market

New project

Coordination of Eurofound work on overarching 
themes:

New project in 2011

 Sustainable, efficient and effective public sector

 Job creation, European structural weaknesses and 
competitiveness developments

RESEARCH AREA 2: MORE AND BETTER JOBS AND HIGHER PRODUCTIVITY THROUGH PARTNERSHIP

Industrial relations 

European Company Statute (Case studies) Continuation of 2009 -CLOSED

The national industrial relations systems in EU: 
country-specific and sector-specific properties (4 
sectors)

Continuation of 2009 - CLOSED

New forms of corporate ownership and governance Continuation of 2009 - 2010 topics - CLOSED
 The impact of emerging forms of inter-firm relationships 

on working conditions
 The impact of private equity and hedge funds on 

restructuring practice, employment levels and shareholder 
value

Industrial relations and sustainability (including case 
studies)

Continuation of 2009 project To be closed early 2011

Industrial relations in EU and other global economies On-going – New topic 2010 - CLOSED
 Social dialogue and conditions in the finance sector

On-going – New topic 2011:
 Role of social partners in tackling the crisis

Representativeness studies of sectoral social dialogue 
(agreement with EC DG EMPL)

On-going – new sectors / update – 2010 - 2011
 Catering, Footwear, Civil aviation, Inland water transport, 

Central public administration, Education, Commerce, 

On-going – new sectors / update – 2011-2012
 Banking, Private security, Paper and pulp, 

Insurance, Sport and active leisure, Sea fisheries, 
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Metal - CLOSED  launched in 2010 - to be closed in 2011
 HORECA, Audiovisual services, Live 

performance, Agro-food industries, Ports, 
Industrial cleaning, Textile and clothing  to be 
launched in 2012

Social dialogue in times of global economic crisis 
(mapping of impact of crisis + case studies)

New project 2010-2011 Continuation with additional company case studies

Flexicurity in times of crisis New project 2010-2011 Continuation

National practices on information and consultation New project

Work organisation and Innovation New project

Working conditions and industrial relations in the 
Public Sector Central Administrations

New project

Working conditions

Working Conditions, social dialogue and performance Continuation of 2009 project - CLOSED

The economic crisis and evolution of work and 
employment

New project 2010 – On-going until 2012 Continuation 2011 (analysis report) and 2012 (case 
studies)

Organisation of working time: implications for 
productivity and working conditions

New project 2011-2012

RESEARCH AREA 3: PROMOTION OF SOCIAL INCLUSION AND SUSTAINABLE SOCIAL PROTECTION

European Network of Cities for Local Integration 
Policy for Migrants  (CLIP) 

Communication of last results from 2009 - CLOSED

Quality of life in Europe: changes and challenges New project - CLOSED

New mobility trends New project - CLOSED

Analysis of the socio-economic situation of migrants New project - CLOSED

Measures for social inclusion of elderly (case studies) Continuation of 2009 + new country case studies Continuation - Consolidated report early 2011 and 
dissemination activities

Company initiatives to reconcile employment with Continuation of 2009 + new phase of case study research Continuation 2010 Consolidated report early 2011 and 
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care (case studies) dissemination activities

Managing debts: extent and character, access to and 
quality of advisory services

New project 2010-2011 Continuation 2010

Active inclusion for young people with disabilities or 
health problems

Continuation 2009 + new phase 2010 CLOSED Continuation 2010 + new phase 2011 (jointly with 
OECD)

Labour mobility within the EU New project

Labour mobility between EU and its Eastern 
Neighbourhood countries

New project

Parenting support in Europe: a comparative study of 
policies and practices

New project

Living conditions of the Roma: analysis of the current 
situation

New project

Income after retirement New project 

Communicating and sharing ideas and experiences
Media - Debate and Events - Publishing (incl. 
language policy) - Web based publishing and 
distribution - Stakeholder outreach 

On-going activity : Highlights of 2010 achievements:
 Translation in all languages of summaries of all research
 Launches of flagship reports and survey findings (e.g. 

ECS, EWCS, ERM) – Survey Mapping Tool
 New e-newsletter on data from Observatories: 

“Eurofound Observer”
 ES and BE Presidency collaboration programmes
 Contribution to EU Year of combating poverty and social 

exclusion
 Series of national-level stakeholder seminars
 Overhaul of Customer relations management contact data

On-going activity – 2011 priorities:
 Strengthen communication with stakeholders at 

national level (events, exhibitions, Presidency 
programmes)

 Flagship events tied to the EU agenda
 Flagship reports communication (ERM, 5th

EWCS, annual reviews on pay or working time)
 Using new media channels
 EU agencies’ joint exhibition at EP

Brussels Liaison Office
Monitoring EU developments - Programme of 
briefings with EU stakeholders - Monitoring of the 
use of Eurofound’s expertise in EU policy documents

On-going activity : Highlights of 2010 achievements:
 Communication to renewed European Parliament
 Programme of working luncheons with MEPs, EU social 

partners, Member States Social Affairs Attachés
 Eurofound EU Impact Tracking reports

On-going activity: 2011 priorities
 Joint event with EP and sister agencies (Cedefop, 

EU-OSHA, ETF)
 Analysis of EU developments for preparation of 

work programme 2013-2016
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Foundation Seminar Series On-going – Topic 2010
 Session on  “Skills development in EU”

On-going – Topic 2011 (tbc)

Monitoring, Evaluation
Multi-annual evaluation programme New project in 2010 – IN PROGRESS

Action Plan based on ex-post evaluation of 2005-2008 work 
programme (2009) 

On-going activity
Continuation of implementation of 2010 Action Plan

 Evaluation of research methodologies
 Interim assessment of 2009-2012 WP

Eurofound Performance Measurement  System 
(EPMS)

On-going On-going


