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Dear Mr Lamassoure,

The Committee on Employment and Social Affairs (EMPL) as well as its Working 
Group on the EGF examined the mobilisation of the EGF for the case EGF/2010/018 
DE/Heidelberger Druckmaschinen and adopted the following opinion.

The EMPL committee and the Working Group on the EGF are in favour of the
mobilisation of the Fund concerning this request. In this respect, the EMPL committee 
presents some remarks without, however, putting into question the transfer of the 
payments.

The deliberations of the EMPL committee are based on the following considerations:
A) Whereas this application is in accordance with Article 2a of the EGF regulation 

and includes 1.263 redundancies that occurred during the reference period of 4 
months between 26 January 2010 and 26 May 2010 in different dependencies in 
Germany of one firm manufacturing printing machinery.

B) Whereas 1.800 workers of Heidelberger Druckmaschinen in Germany and 1.140 
workers abroad were dismissed on the basis of social plans already before the 
reference period for the EGF application started.
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C) Whereas this sector was severely hit directly by the financial and economic crisis 
following the general trend of the machine construction sector resulting in April 
2009 in a decline of orders in Germany of 52,6% below the level of April 2008.  
Whereas for "Heidelberger Druckmaschinen AG" the total sales dropped by 22 % 
in the second quarter of 2009 compared to the same period in 2008 and by 33 % 
compared to the same period in 2007.

D) Whereas the financial and economic crisis also negatively influenced the 
developments indirectly by causing a decrease of expenditure for advertising 
material of more than 9% in Europe compared with the same period of 2008. For 
the printing sector, this decrease resulted in a lower degree of capacity utilisation 
and an increase in the idle time of the equipment. As a consequence, the printing 
industry reacted with drastic cuts in capital expenditure, which in turn affected the 
manufacturers of printing equipment.

E) Whereas "Heidelberger Druckmaschinen AG" tried to meet the crisis with two 
adaptation programmes, firstly with reduction of costs of EUR 100 million per 
year and later with additional cost cutting measures of EUR 200 million per year.

F) Whereas most of the redundancies occurred in Baden-Württemberg (870 
redundancies, or 70% of all dismissed workers) and a smaller number at other 
production sites in Brandenburg and Nordrhein-Westfalen. The 870 redundancies 
represent a reduction of 7 % of all workers involved in the manufacturing of 
machinery equipment and subject to social security contributions in the greater 
Heidelberg area and a significantly higher increase of unemployment rates in this 
part of Baden-Württemberg than during the same period for Germany as a whole.

G) Whereas the EGF regulation states in recital 4 that it should be "ensured that the 
financial contribution from the EGF is concentrated on workers in the most 
seriously affected regions and economic sectors of the Community".

H) Whereas 86,6% of the redundant workers are men and whereas nearly 81,9% of 
the workers are between 25 and 54 years old.

I) Whereas 64,9% of the dismissed workers are plant and machine operators and 
assemblers and whereas 25% of the dismissed workers are clerks, technicians and 
associate professionals.

J) Whereas the application states that the category of industrial workers, where most 
job losses occurred, have a good qualification level.

K) Whereas the job search allowance: Short time allowance will only be paid for 
periods within which the dismissed workers are actively participating in active 
labour market policy measures provided within the framework of the transfer 
company.

L) Whereas workers participating in measures on their own initiative are also eligible 
for the job search/short time allowance.
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M) Whereas the EGF measures complement and extend the measures in terms of 
content and time that are supported by the ESF and that depend on co-financing of 
the dismissing company.Therefore, the Committee on Employment and Social 
Affairs calls on the Committee on Budgets, as the committee responsible, to 
integrate the following suggestions in its motion for a resolution concerning the 
German application:

1. Agrees with the Commission that the conditions for a financial contribution under 
the EGF regulation are met. 

2. Welcomes the fast reaction of the Social Partners and the German Government to 
the mass redundancies that will enable the adoption of the request for EGF 
support by the budgetary authority about 6 months after the date of application.

3. Welcomes the setting up of a so called Transfer Company that, according to the 
German model, is supported by the Social Partners and financed for a large part 
by the dismissing company.

4. Wonders if the cost cutting measures applied by "Heidelberger Druckmaschinen 
AG" prior to the dismissals already resulted in redundancies that are not included 
in the application.

5. Welcomes the possibility for workers to participate in measures at their own 
initiative. Requests more information from Germany on the relation of these 
measures with the measures included in the coordinated package of personalised 
services.

6. Welcomes the workshop/peer group measure aiming at apprentices and providing 
practical advice for their working life and for the further development of their 
vocational perspectives.

7. Notes that Germany proposes also activities for the more traditional target groups 
as workers over 40 and over 50 years of age. Calls in this respect upon the 
Commission to encourage the Member States to design and implement innovative 
measures that will enhance longer working lives and contributing to reaching the 
targets set by the EU2020 strategy.

8. Welcomes the measures promoting transborder mobility. Points, however, to the 
deteriorated labour market of the printing industry in the Netherlands (see EGF 
applications EGF/2009/24-30) .

9. Welcomes the measures using the time of unemployment for updating and 
consolidation of professional competences.
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10. Calls for the Commission to enquiry more in depth the sectors towards which the 
workers are reoriented in terms of training or setting-up a business of their own. 
The aim of this in depth analysis should be to ensure the sustainability of the 
workers' reintegration on the labour market and hence the good-use made of the 
EGF. This assessment should be undertaken with a view to the aims set out in the 
EU 2020 strategy. 

Yours sincerely,

Pervenche Berès


