
INTRODUCTION
Cooperation with neighbouring  
countries for democracy, 
development, growth and shared 
prosperity is an EU priority. The 
EU’s enlargement, neighbourhood 
and development policies put this 
priority into action. 

The European Training Foundation 
(ETF) is a specialised EU agency 
that helps partner countries to 
harness the potential of their 
human capital. The ETF works in the 
context of the EU’s external 
relations policies in 31 countries to 
the south and east of the EU. 
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2012 
Carrying out its mandate and following the objectives 
of its mid-term perspective, the ETF runs various 
projects in individual countries and at regional level. 
These projects:

 �  strengthen the capacity of partner countries to 
develop and apply tools for evidence-based policy 
making, building more participatory approaches 
with social partners and civil society 
representatives in the governance of education 
and training and employment policies and 
systems;

 �  improve labour market analysis and forecasting in 
the partner countries and support them in 
reviewing vocational education and training (VET) 
systems to make them more relevant and raise 
quality; 

 �  support the EU external policy instrument 
programming cycle and, when relevant, the 
external dimension of internal policies; and

 �  disseminate relevant information and encourage 
exchange of experience and good practice with 
and among the partner countries in human capital 
development.

The ETF achieved its target of 157 corporate outputs 
foreseen in its 2012 work programme. A total of 
99.9% of the budget was committed and around 
€125,000 will be returned to the European 
Commission.

The European Commission’s report on the 2012 
external evaluation of the ETF highlighted the 
evaluators’ overall positive assessment of cost 
effectiveness and added value and stressed the 
relevance of ETF activities to beneficiaries’ needs. 



A QUICK RESPONSE IN 
LIBYA
The ETF responded swiftly to the 
request from the European Commission 
to support the identification of a VET 
project in Libya. The ETF provided input 
to the design of the new EU 
intervention in VET and organised a 
special session for a Libyan delegation 
at the ETF conference on governance -  
the very first time this had happened at 
an EU event. The session focused on 
VET and employment policy options for 
Libya and included a presentation of the 
Torino Process. The completion of the 
Libyan country analysis is expected to 
be concluded in 2013.

MULTI-LEVEL 
GOVERNANCE 
On 31 May and 1 June, the ETF invited 
key partners from all of its partner 
countries to Brussels to discuss one of 
the most promising models for 
education policy and strategy 
development: multi-level governance. 
The combination of the horizontal 
dimension of multiple actors 
representing governments and social 
partners, and the vertical dimension 
involving different policy-making levels 
(central and local) is crucial to ensuring a 
high-quality, relevant VET system that is 
useful to all stakeholders. Some 145 
participants from 37 countries attended, 
including representatives from partner 
countries, EU institutions, EU Member 
States and international organisations. 

ENTREPRENEURSHIP AND 
ENTERPRISE SKILLS
The ETF organised a conference from 
14-16 November in Brussels focusing on 
identifying and analysing good practice 
that informs policy development in the 
field of entrepreneurial learning.  The 
ETF invited policy makers and training 
providers from its 31 partner countries 
to share good practice in entrepreneurial 
learning in the areas of women’s 
entrepreneurship, youth start-ups and 
skills for the internationalisation of small 
business. The event was part of the 
wider celebrations of Global 
Entrepreneurship Week.

THE TORINO PROCESS
The Torino Process is a participatory, evidence-based analysis of 
VET policies and systems. It was carried out for the first time in 
2010 and implemented again in 2012 in 27 ETF partner countries*. 
In the candidate countries the Torino Process supports the European strategy for 
enhanced cooperation in VET initiated by the European Commission in 2002 
through the Copenhagen Process. In 2010 the Bruges Communiqué defined, 
among others, the short-term deliverables that inspire the 2012 Torino Process. 
As a result, developments in VET in the EU and partner countries are more 
comparable and therefore help to promote cooperation.

Not only does the Torino Process provide fresh data on human capital 
development policies, it also helps design a common vision for VET and captures 
the state of the art in the field. A crucial feature of the second edition in 2012 has 
been the inclusion of the issue of governance in the analytical framework and the 
organisation of the regional policy learning conferences that enable stakeholders 
to share cross-country experience on policy developments. 

The event in Jordan on 25-27 September brought together ministers and senior 
government officials, social partners and civil society representatives from the 
Arab countries of the Mediterranean region. The meeting was attended by 
high-level delegates from the European Parliament, Council, Commission, 
Committee of the Regions, and European Economic and Social Committee as 
well as by leading international and bilateral organisations active in VET. 

In Jordan the ETF organised a policy dialogue forum for the ministers of 
education and employment of the Arab states of the Mediterranean region to 
discuss policy responses to youth unemployment and the governance of 
vocational education and training in light of the Arab Spring. 

In this context, the ETF emphasized the need to engage young people in policy 
making. In line with this, the event included the launch of the Young 
Mediterranean Leaders initiative. This initiative brings together outstanding young 
people and gives them the opportunity to contribute ideas to shape the future of 
the region through involvement in ETF activities. The initiative provides a 
mechanism through which the voice of young people can be heard by policy 
makers, first in the field of public management related to education and training. 
Sixteen young leaders selected through an open competition, organised by the 
ETF together with European Group for Public Administration and with the 
contribution of College of Europe, are now ready to negotiate their aspirations 
and interests for education, training and employment. 

Similar regional events were organised for Eastern Europe in December 2012 
and for Central Asian countries in January 2013. The event for the Western 
Balkans and Turkey is due to take place as part of the final conference of the 
Torino Process in May 2013 and will include a high-level forum for the region’s 
ministers.

*Algeria, Iceland, Syria and Turkmenistan were not involved in this round of the process.



2013: THE HARVEST YEAR
In 2013, the last year of the current 
mid-term perspective, the ETF will 
complete several multi-annual projects. 
The main objectives over this four-year 
period have been to build partner 
country capacities in planning, 
designing, implementing, evaluating and 
reviewing evidence-based policies in 
VET reform; and to support links, where 
relevant, between EU internal and 
external relations policies.

The ETF will use its knowledge, 
experience and established networks 
and work closely with local 
stakeholders, including social partners 
and civil society, involving them at 
different stages of project planning and 
implementation. This follows the 
recommendations of the 2012 external 
evaluation conducted by the European 
Commission.

MATCHING SKILLS SUPPLY AND DEMAND
This ETF project helps partner countries tackle skills gaps. Studies in 10 partner 
countries and a transnational analysis that identified practices and challenges in 
matching and anticipating skills have been completed. The ETF reviewed the 
practices of matching and anticipation in the EU and internationally, and in 2012 
provided tailor-made support to the partner countries by developing and 
adapting methodological guides and training potential users. While ETF support 
primarily benefits policy makers, employers will also be able to analyse their 
own sectors and training providers will be better equipped to follow the 
demand for training in expanding sectors. The ETF cooperates with Cedefop 
and the ILO on this project.

CONTINUING VOCATIONAL TRAINING IN EASTERN 
EUROPE
The possibility to learn and upgrade skills throughout life is important from a 
labour market perspective, for both social and personal development reasons. 
This is the premise of the ETF project on continuing vocational training (CVT) in 
Eastern Europe.

The project involves Armenia, Azerbaijan, Belarus, Georgia, the Republic of 
Moldova, Russia and Ukraine – in most of these countries lifelong learning and 
continuing training respond to ageing societies. 

In Azerbaijan, Belarus, the Republic of Moldova, Ukraine and Russia, the ETF 
will support the establishment of sector councils. In Armenia and Georgia, the 
ETF will help develop policies for the validation of non-formal and informal 
learning to contribute to the mobility partnership agenda. Regional activities will 
facilitate knowledge sharing and building the capacities of social partners.

MODERN QUALIFICATIONS IN THE MEDITERRANEAN
Countries on both sides of the Mediterranean - Egypt, Jordan, Morocco, 
France, Italy and Spain - take part in a project that develops a regional approach 
to qualifications. Here the objective is to equip the partner countries with 
effective tools to make qualifications more understandable, transparent, and 
comparable, and where possible, to enable convergence. By the end of 2013, 
the project will have: 

 � produced common profiles for four occupations in tourism and construction, 

 �  tested and shared methodology for comparing and referencing 
qualifications, 

 �  established a regional operational committee of policy makers to ensure 
sustainability. 

Modern qualifications can attract foreign investment, facilitate labour mobility 
and legal migration, and improve competitiveness.
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MORE IN 2013
On top of the regular projects envisaged in the ETF’s mid-term 
perspective, in 2013 the ETF will implement two regional 
projects in the Mediterranean and Enlargement regions. The 
European Commission has asked the ETF to implement these 
projects, based on its demonstrated expertise on these topics 
and its successful contribution to the EU objectives.  

GOVERNANCE FOR EMPLOYABILITY IN 
THE MEDITERRANEAN (GEMM)
As part of the EU’s support to the reforms triggered by the 
Arab Spring, the Commission’s Directorates-General for 
Development Cooperation and for Education and Culture , 
asked the ETF to manage a regional project on governance for 
employability in the Mediterranean (GEMM). The project is 
expected to start early 2013.

The project’s aim is to enhance youth and female 
employability by improving the quality and relevance of VET. 
This will be done by building the capacities of different 
stakeholders involved in VET governance both at national and 
local levels. The issue of governance will be addressed in 
relation to two VET functions, financing and quality assurance. 
It will motivate and enhance the capacity of governments, 
local authorities and social partners to play an active role in 
shaping modern VET systems in partnership.

SUPPORTING THE DEVELOPMENT OF 
COMPREHENSIVE HUMAN RESOURCES 
DEVELOPMENT STRATEGIES IN THE 
ENLARGEMENT COUNTRIES (FRAME)
At the request of the Commission’s Directorates-General for 
Enlargement and for Education and Culture, the ETF will 
support the development of comprehensive human resources 
development strategies in the seven countries of the 
enlargement region. The project will address the need for 
coherent, holistic and mid-term evidence based strategies 
(one per country) of human resources needed for inclusive 
growth and will:

 � develop a package of methodological instruments - 
foresight methodology, a methodology for assessing 
institutional capacity, a set of indicators for monitoring 
policy effectiveness;

 � build the capacity of national actors to use and embed 
those instruments into their policy making practices;

 � provide input to Directorate-General for Enlargement for 
the country strategy papers for the period 2014-20.

This project will last two years. Preparations began in 2012.

How to contact us
For information on our activities,
job and tendering opportunities,
please visit our website,

www.etf.europa.eu

For other enquiries, please contact:
ETF Communication Department
E info@etf.europa.eu
T +39 011 6302222
F +39 011 6302200
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