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INTRODUCTION

My note to EMPL Committee combines reflection on ETF over the last year with 
some information that will help EMPL members see more clearly how the agency 
works.  This is because, as noted at the end, I think the role of the ETF and its 
resources has a wider importance to the EU which could be affected by economic 
and political change in the future.  A matter for EMPL, but also other relevant EP 
Committees.

MID-TERM PERSPECTIVE 2014 – 2017

This was agreed by the Board at the November 2013 meeting and forms the broader 
strategic context for the annual work programmes.  It has the following overarching 
strategic objectives.  

To reinforce the need for VET policy analysis to be evidence based (see Torino 1.
Process)

To modernise VET systems in the context of a policy of life-long learning2.

To increase the relevance of VET provision in respect of the labour market and 3.
economic and social cohesion considerations

The themes that the ETF uses and the countries where it operates are shown in the 
table below.  

THEMES GEOGRAPHIES

Qualifications and their systems
VET governance systems
Learning & teaching in VET
Quality assurance
Employment & Employability
Skills dimension of migration & mobility
Entrepreneurship: knowledge & skills

(NB reach beyond accession 
and immediate neighbourhood 
countries)

SE Europe & Turkey
S & E Mediterranean
Eastern Europe
Central Asia

Priority geographies and thematic foci are agreed in partnership with the EU, 
determining a) priority countries; b) where value can be added by ETF 
interventions(s); c) countries to leave – for the time being.   Priorities that are 
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obviously subject to change in the shorter term, but which enable as effective an 
allocation of resources as possible.

WORK PROGRAMME 2014

The ETF uses The Torino Process to enable it - plus partner countries and the EU –
to bring order and meaning to VET policy making and implementation.  This it does 
through providing a firm base of evidence. Now two rounds have been completed
sharing ideas, process and good practice has become easier, as has collection of 
indicators of progress.

In the 2014 Work Programme, agreed in November 2014, the ETF organises its 
interventions (in context of Mid-term Perspective and relevant (numerous) EU 
policies) according to the following criteria: 

Differentiation - country-specific (tailored) interventions1.

Interventions prioritised according to impact (on policy and agreed goals)2.

Cooperation with other donors3.

Contributions to EU development cooperation (including priorities of 4.
presidencies – this year Italy and Greece

There is a set of Annual objectives (with targets and indicators) that ties back to the 
strategic objectives of the 2014-17 strategy:

Increase participation of countries in self-assessment via the Torino Process 1.
(and increase the quality of those)

Guidebooks and tools for modernising VET systems – including multi-level 2.
governance, monitoring and incorporating entrepreneurial skills

Innovation around qualifications, pedagogy (teaching and quality), work-based 3.
learning, skill matching (for local economies and worker movement)

The 2014 Budget is allocated according to:

The above Annual objectives (linked to longer term strategic objectives)1.

Main type of intervention (Torino Process, thematic development, geographic 2.
area)

Function: support to EU, capacity building; policy analysis, dissemination and 3.
networking.
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Despite its complicated and potentially endless remit, a key feature of the last few 
years has been an improvement in coherence of strategies, priority setting systems 
and operational planning and execution.  The auditors gave an unqualified report on 
ETF during 2013.  This reflects well on the ETF management as well as saving time 
and money as auditing will be ‘light touch’ in future.

MY CONTRIBUTION

As well as attending Board Meetings during 2013 I participated in a working 1.
group which looked at early stages of not only the Mid-Term Perspective but also 
the 2014 work programme.

Also in 2013 I addressed an ETF Torino Process Conference on ‘Sustainability, 2.
Innovation and the Implications for VET’ and asked if the current VET systems (in 
EU and elsewhere) are sufficiently flexible to adapt to ‘tomorrow’s skill’ needs. In 
addition, I asked whether policy makers had the skills and tools for managing 
risks to economic resilience in times of much uncertainty. The ETF has started 
work on sustainability – in the context of future skills and will, I hope, realise the 
opportunity to use future sustainability needs to promote
innovation/entrepreneurial learning and skills.  

As in the past, my principle focus as a non-voting Board Member and EP expert3.
has been on governance and organisational effectiveness, as well as bringing 
my experience on sustainability and education. 

FUTURE CONSIDERATIONS

Madeline Serban, ETF Director, has been reappointed from June 2014, and 1.
seems to have a highly effective senior team around her.  Nevertheless, 
succession planning for her and other key staff will be important over the next 
few years.  ETF is  a complex organisation which depends on the quality and 
breadth of its leadership. 

The ETF celebrates its 20th birthday in November 20142.
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As an instrument of EU enlargement and neighbourhood policy as well as 3.
fulfilling other policy delivery roles, the uncertain economic and political future – 
inside the EU as well as externally – merits consideration when resourcing the 
ETF.  Its potential for contributing to high priority policy objectives is far greater 
than it resources allow. 
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