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1. Eurofound knowledge and expertise 

Eurofound provides knowledge and expertise to EU policy-makers and social actors to 
support them in promoting quality of work and life in Europe, anticipating and managing 
change, developing sustainable competitiveness, social inclusion, social dialogue and 
partnership and in formulating EU policy in the social policy field. Eurofound covers the 27 
Member States and candidate countries. 

Supported by its European network of experts, Eurofound: 
• carries out comparative research and monitoring activities including the collection of 

case studies, literature reviews and the run of comparative analysis; 
• conducts large and unique pan-European surveys in Europe (European Working 

Conditions Survey, European Quality of Life Survey and the European Company 
Survey); 

• runs European observatories (European Industrial Relations Observatory (EIRO); 
European Working Conditions Observatory (EWCO), European Monitoring Centre on 
Change (EMCC) with the European Restructuring Monitor (ERM). 

The knowledge generated by the observatories and surveys is complemented by research 
studies, focussing on specific aspects of living and working conditions, industrial relations 
and structural changes. The research looks at solutions to problems and at good practices. 
This evidence-based research and the effective communication of its results are the core of 
Eurofound’s added value. Eurofound research projects might run over one or two years.. 

Eurofound continues strengthening the cooperation and coordination of activities with 
other EU agencies (CEDEFOP, EU-OSHA, ETF, EGI, FRA) and its cooperation with 
Eurostat and international organisations such as ILO and OECD. 
 
 
 
2. Achievement of the work programme 2009 
 
2009 was the first implementation year of the four-year work programme 2009-2012 ‘Europe 
at work: Better life and opportunities for all’ and Eurofound carried out its “ongoing” 
monitoring activities and other qualitative research projects. 
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The Network of European Observatories: EIRO, EWCO and EMCC.  

Over 10 Comparative Analytical Reports (CAR) where published among which: 
• Greening the European Economy: responses and initiatives by Member States and 

Social Partners 
• Impact of the information and consultation directive on industrial relations 
• Working Time in EU and Global Economies 2006-07 
• Self-employed workers 
• Tackling the recession: Employment-related public initiatives in the EU Member 

States and Norway 
• Good practice in company restructuring. 

Sectoral studies on the representativeness of social partner organisations were published, 
covering steel, tanning and leather, personal services, hospitals and railways. Annual 
updates on pay and working-time and an update covering 2003-2008 on trade union 
membership were published. Over 600 information updates were published by EIRO and 
EWCO while over 2000 ERM fact-sheets on restructuring cases were released. 

A new open tender process was initiated in 2009 for the network of correspondents in all 
Member States to be in place by March 2010. 
 

Developments of Eurofound’s three surveys 
The fieldwork, analysis and release of the first results of the 2nd European Company 
Survey: ‘Flexibility practices and social dialogue in Europe” took place in 2009 and 
focused on how companies adapt to change. The first findings were presented in Brussels and 
Stockholm in December 2009. A joint seminar with the European Parliament will be 
organised in March 2010 to present the comprehensive findings of the survey. 

The analysis of the 2nd European Quality of Life Survey produced studies on Family life 
and work, Subjective well-being, Quality of society and public services, Social exclusion. In 
2010 the analysis will focus on Quality of life in ethnic neighbourhoods in Europe and 
Participation in volunteering and unpaid work). 

Following discussions with the European Commission (DG Employment) a number of 
questions on quality of life from the 2003 and 2007 EQLS questionnaires have been 
included in the Standard (autumn) Eurobarometer on poverty and social exclusion. This 
enabled documentation of changes in various aspects of living conditions and quality of life 
since the EQLS 2007 and which may have their origins in the economic crisis. 

The preparation of the 5th European Working Conditions Survey will be followed by the 
fieldwork in the 1st quarter of 2010 in 34 countries covering the 27 Member States, Croatia, 
FYROM, Turkey, Albania, Montenegro and Kosovo (IPA funding) as well as Norway 
(individual financing). 
 
 
Highlights of 2009 research  
Eurofound has moved to respond rapidly to the changing economic situation by integrating in 
its research work the dimension of the impact of the economic and financial crisis.  

Employment growth and demand and supply of labour in changing labour 
markets 
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Work on the flagship European Employment Trends continued with ERM quarterly reports 
published in January, April, July and October 2009. Monthly reports were submitted to the 
European Commission on reporting ERM statistics for the EC ‘EU employment situation 
and social outlook’.  In June, European Commission Director Peter Stub Jorgensson visited 
Eurofound to discuss the creation of a “European Globalisation Fund Knowledge Base on 
restructuring”. 

The ERM annual report 2009, Restructuring in recession, was published in November 
2009 covering the Effect of recession on employment, Recent restructuring trends in Europe, 
Company initiatives to safeguard jobs during the recession, Employment related initiatives at 
European Level and at Member State level. 

The online database and overview report on Undeclared work was launched in July 2009.  

More and better jobs and higher productivity through partnership 
The findings from the key project Working conditions and social dialogue were presented 
at the joint EU Presidency conference in Prague in June.  

The project on Industrial relations in EU, US, Japan and other global and emerging 
economies shifted its focus to the automotive sector due to the crisis in the sector. To cover 
the non EU Member States, cooperation was agreed with a network of partners: the Cornell 
University (US), business schools in India, JIL in Japan and the University of Sao Paolo. 

The project on national Industrial Relations systems in the EU: country specific and 
sector-specific properties looked into industrial relations systems in specific sectors across 
countries and compared sector and country effects on national industrial relations systems. 

Through the Stakeholder enquiry service, Eurofound provided the delivery of information to 
fullfill particular stakeholder needs based on ad hoc research. There have been two requests 
for studies in 2009:  

• The functioning of sector level wage bargaining systems and wage setting mechanisms 
in adverse labour market conditions (request from the Irish Government, Irish 
Department of Enterprise, Trade & Employment).  

• The impact of the recession on employment and Industrial Relations in the European 
Commerce sector requested by the EU sectoral level social partners, with the support 
of the E.C. 

 
Promotion of social inclusion and sustainable social protection  

Beyond the on-going work on the analysis and dissemination of the results of the second 
European Quality of Life Survey, the online database EurLIFE was being updated to 
include data from the 2nd EQLS.   

At the request of WHO, Eurofound contributed an EQLS data report for use at their expert 
meeting on ‘Environment and health risks: a review on the influence and effects of social 
inequalities’. 

From the project Integration of migrants and access to social rights: role of local authorities 
– CLIP, findings from the three research module on ‘Equality and diversity in jobs and 
services for migrants in European cities’, ‘Intercultural policies and intergroup relations” and 
“Ethnic entrepreneurship” and “Employment conditions of migrants” were published. The 
2nd CLIP EU level conference was hold in Brussels end November, jointly with the 
Committee of the Regions, The Council of Europe and the European Commission. 

The project Active inclusion for young people with disabilities or health problems aimed at 
identify a range of initiatives to promote the integration to employment of these young people 
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and gather information on activation measures specifically in health, social and employment 
services. The overview report has been completed. 

On-going research and dissemination activities also focused on Geographical and labour 
mobility, Company initiatives to reconcile employment with care, Measures for social 
inclusion of the elderly, The role of childcare services in reconciling family and work and 
Ageing workforce. 
 

Communication  
Among highlights of communication activities in 2009 are: 

• EU launches of several flagship research reports, 
• The improvement of Eurofound’s targeted communication through targeted 

dissemination activities, increased translation (of all executive summaries of research 
reports and the web level 1) and publication innovations (thematic resource packs), 

• The expansion of the online “Survey Mapping Tool” providing access to the European 
surveys results on our website, 

• An improved web communication via its targeted user oriented approach of RSS news 
feeds, e-alerts and the development of user profiles, 

• The organisational streamlining of events management. 

The bi-annual Foundation Forum “Global recession: Europe's way out” took place on 5-6 
November in Dublin, with the Irish Government’s support. Gathering high-level policy 
makers from Europe and beyond, the Foundation Forum 2009 debated the ways in which 
Europe will weather the storm of the current recession and adjust so that it is positioned to 
move forward when it abates.  

Two new Eurofound resource pack were prepared. The pack “Sink or swim: recession and 
recovery in Europe” was launched at the Foundation Forum. A second pack on Fighting 
poverty has been prepared to be launched at the opening conference of the 2010 European 
Year for Combating Poverty and Social Exclusion in Madrid. 

The project Foundation seminar series was further developed with a new focus theme for 
2009: ‘Preparing for the future: maintaining employment in times of crisis’. It was organised 
following the usual pattern of two two-day sessions. The first session was hold in Dublin in 
November. The second session will be organised at the beginning of 2010.  

The Brussels Liaison Office activities focused on organising Eurofound’s events at EU level, 
coordinating presentations to external experts and policymaking meetings. It also 
implemented an “induction” communication strategy for the renewed European Parliament. A 
MEPs working lunch on the impact of the recession was organised in November. 
 
 
 
3. Priorities of the work programme 2010 
 

This is the second annual programme of the four-year programming period 2009-2012, which 
addresses the three research areas: 

• Employment growth and supply of labour in changing labour markets; 
• More and better jobs and higher productivity through partnership; 
• Promotion of social inclusion and sustainable social protection. 
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Eurofound’s research areas and topics (see details of projects in annex 1) 

Employment growth and demand and supply of labour in changing labour markets - 
Research topics are: 

• Labour market adjustment to structural change  
• Flexicurity 
• Addressing labour shortage and mobility of labour 

More and better jobs and higher productivity through partnership - Research topics are: 
• Industrial relations and organisation of work  
• Working conditions 

Promotion of social inclusion and sustainable social protection - Research topics are: 
• Families and working life 
• Social, economic and cultural integration of migrants 
• Quality services in health and social welfare 
• Health as factor for social inclusion 
• Intergenerational solidarity 

The 2010 programme gives more emphasis to the impacts of the current economic and 
financial crisis on the employment, working conditions and quality of life of Europeans. 
Some of research projects started in 2009 will continue and be completed in 2010. 

The 2010 programme includes crisis-related research on restructuring, labour markets 
and wages as analysed by the new European Jobs Monitor and studies on flexicurity. 
Longer-term impacts of the recession will be examined in the context of the combined effects 
of recession and demographic change, as well as studies of new forms of corporate ownership 
and governance. The impacts of the recession on social dialogue structures will also be 
addressed.  

The research on organisation of work, productivity and social innovations continues with 
emphasis on the links between quality of work and performance.  

The connections between working conditions and social dialogue will be examined in 
different ways, as well as the evolution of work and employment in terms of non-standard and 
flexible ways of working – trends that have been amplified by the crisis.  

The social dimension of environmental sustainability and involvement of the social 
partners in European strategies will be the focus of a new project. 

In the area of social inclusion and sustainable social protection, the themes of 
reconciliation of employment with care and intergenerational solidarity will be developed. In 
this European Year for Combating Poverty and Social Exclusion, particular attention is being 
given to risks for exclusion associated with ill-health, age and care responsibilities.  

Key policy messages and trends in quality of life in Europe will be presented in a report 
and a conference that will bring together a wide range of related research. Mobility patterns 
in the new European situation will be explored.  

Results from the 2nd European Company Survey (‘Flexibility practices and social dialogue’) 
will be communicated and more in-depth analyses carried out. The fieldwork for the 5th 
European Working Conditions Survey will be executed with first results launched. Activities 
will be undertaken to prepare the 3rd European Quality of Life Survey (2011). 
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Communication 
To enhance the visibility of its work in 2010, Eurofound’s stakeholder outreach and overall 
communication programme will be slightly redirected. A new European Parliament and 
changes in the European Commission demand some rebuilding of relationships at European 
level. At the same time there will be more investment in communication to stakeholder 
groups at Member State level. Given the EU-wide scope of Eurofound’s communication 
activities, partnership with national relay centres and the support of the Governing Board 
continue to be essential. A shift in the communication activities will result in the availibility 
of executive summaries of all research in all languages. 

Eurofound’s participation and contribution in the most relevant activities of the various 
Presidency programmes will continue as will its own programme of workshops and seminars.  

The Brussels Liaison Office (BLO), whose main mission is to ensure the EU-level outreach, 
will strengthen a proactive liaison with the European institutions and social actors at EU level 
making sure that Eurofound provides the right information and expertise at the right time and 
in most useful format to EU policy-makers. A particular emphasis will be given to the links 
and cooperation with the European Parliament. Exchanges, briefings, promotion and joint 
events will be organized.   

Resources and work processes 

Human resources 
The recent addition of research staff, as well as the further streamlining of internal work 
processes, will contribute to in-house execution of tasks and the development of own human 
resources accordingly.  

Training of staff will be a priority to ensure skills are continuously developed, while a flexible 
work organisation will facilitate multi-disciplinarily and transversal project teams.  

Partnerships with other organisations are sought to team up with expertise better found 
elsewhere. 

Budget 
In 2010 Eurofound’s revenue will be EUR 20,440,000 including the total community 
subsidy (EUR 19,830,000, of which EUR 19,067,000 from PDB 2010), expected IPA 
funding (EUR 300,000) and planned services revenue (EUR 310,000).  

The traditional approach to set out the budget in different titles and chapters has been 
amended by an activity-based budgeting (ABB) approach, where the activities of Eurofound 
are reflected with their external operational expenditure as well as with their cost for human 
resources and infrastructure.  

The following table shows the 2010 budget from an activity-based point of view. It allows 
a better understanding of the budget allocation into Eurofound’s different work activities.  It 
is important to note that most of Eurofound’s staff is assigned to work on operational tasks: 
while title 3 (operational expenditure; EUR 7,890,000) only accounts for 39% of the annual 
budget, the ABB shows that 81% of the budget is allocated to operational activities as 
stipulated in the Founding Regulation (first five lines in the following table). This reflects a 
further increase of 3%-points compared to 2009. 
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ACTIVITIES (in thousand €) 
 

2009  % of 
total 

2010 % of 
total 

Observatories & Surveys 4,830 24% 6,030 29%

Employment & Competitiveness 1,530 8% 1,470 7%

Industrial Relations & Workplace 
Development 

2,395 12%   2,460 12%

Living Conditions & Quality of Life 2,245 11% 2,040 10%

Information & Communication 4,700 23% 4,620 23%

Administration & Support 4,360 22% 3,820 19%

 
Total Budget  20,060 100%

 
20,440 100%

 

Carry-overs in Eurofound’s budget 
The annual budget is available to finance projects and tasks planned to be committed in that 
particular year. The financial regulation of Eurofound, like those of all other European 
institutions and bodies distinguishes between a financial commitment and the actual payment 
to a contractor. Budget funds are recorded as committed whenever Eurofound enters into a 
legal commitment, e.g. at the moment of signing a contract or order. At this very moment, the 
budget funds are “deemed to be spent”. The actual payment however can be several months 
later depending on the duration of the contract.  

This distinction between “financial commitment” and the “actual payment” may lead to the 
situation that funds have to be carried forward to the following year if the payment does not 
happen during the commitment year. These “carry-overs” are not only possible under the 
Financial Regulation but they are mandatory.  In 2010 Eurofound will have some projects that 
will run over more than one calendar year and will therefore result in planned carry-overs. 

Monitoring and evaluation 

As part of its 2009-2012 four-year work programme Eurofound works with a multi-annual 
evaluation programme. In 2010 it will implement an action plan based on the findings of the 
ex-post evaluation of Eurofound’s 2005-2008 Work Programme period carried out during 
2009. The evaluation programme will be conducted involving external evaluation experts and 
Eurofound staff. Eurofound will also take note of the findings from the inter-agency 
evaluation, with results published end of 2009.  

The Eurofound Performance Monitoring System (EPMS) consists of a comprehensive set 
of measures indicating Eurofound’s progress in achieving its objectives for the planning 
period. The quality of the data for EPMS continues to be of high importance to ensure 
relevant reporting at management meetings and to serve as an important source of information 
for any evaluation exercise.  
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Annex 1 - Activities and projects – Work programme 2010 
 

Activities / projects Project 
Status in 2010 

Observatories  and surveys 

Network of European Observatories (NEO) 

European Working Conditions Observatory (EWCO) 

European Restructuring Monitor (ERM) 

European Industrial Relations Observatory (EIRO) 

 
 

Standing activities 

3rd European Quality of Life Survey  
Secondary analysis:  

• Quality of life in ethnic neighbourhoods in Europe 

• Participation in volunteering and unpaid work 

Analysis (new 
topics) 
Preparation of 3rd 
wave (2011) 

5th European Working Conditions Survey  (27 MSs + 3 Candidate countries, 
Norway, and under IPA funding Albania, Kosovo and Montenegro) 

Fieldwork + 
analysis of results + 
dissemination of 1st 
results 

2nd European Company Survey (incl. data quality assessment report) 
Secondary analysis: 

• Flexibility strategies of companies 

• Social dialogue at workplace level 

• Modern workplaces: flexibility, work organisation and performance 

• Quality of social dialogue. Performance and social dialogue 

Analysis 
Dissemination  

Research areas, topics and projects 

EMPLOYMENT GROWTH AND DEMAND AND SUPPLY OF LABOUR IN 
CHANGING LABOUR MARKETS 

 

1. Labour market adjustment to structural change  

EMCC – ERM  3 Comparative analytical reports: 

• Availability and effectiveness of public restructuring instruments;  
• Joint public–private partnership initiatives at local level to cope 

with the effects of the recession;  
• Emerging forms of entrepreneurship 

 

Standing project – 
New topics 

European Employment Trends (EET): 
• European Restructuring Monitor (ERM)  
• European Jobs Monitor (EJM) 

Standing project 

Restructuring in recession and labour force participation New project 

EMCC’s sector studies:  

• In-depth study on educational and training services 

New sector 
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2. Flexicurity  

Developing flexicurity within the enterprise and offering transition 
security through the recession 

New project 

Flexicurity in times of crisis New project 

3. Addressing labour shortages and mobility of labour  

The role of intermediaries in the mobility of labour in Europe New project 

  

MORE AND BETTER JOBS AND HIGHER PRODUCTIVITY THROUGH 
PARTNERSHIP 

 

1. Industrial relations and organisation of work  

EIRO - 4 Comparative analytical reports: 

• Industrial relations in the health care sector, in particular the 
situation of nurses and carers 

• Effect of the information and consultation directive on industrial 
relations in the EU Member States five years after its 
transposition  

• SMEs: Employment, Industrial relations and local partnerships 
• Helping young workers during the crisis: Contributions by social 

dialogue and public services 

New topics 

8 Representativeness studies of sectoral social dialogue (in agreement 
with EC DG EMPL) 

Review + New 
sectors  

Update European industrial relations dictionary Standing project 

European Company Statute (case studies) Continuation of 
2009. To be 
finalised in 2010 

The national industrial relations systems in EU: country-specific and 
sector-specific properties 

Continuation of 
2009. To be 
finalised in 2010 

Industrial relations developments in EU, USA, Japan and in emerging 
economies:  

• Social dialogue and conditions in the finance sector  

New topic 

Social dialogue in times of global economic crisis  
(mapping of impact of crisis + case studies) 

New project (2010-
2011) 

Organisation of work, productivity and social innovations: 

• Links between quality of work and performance 

Continuation of 
2009 

New forms of corporate ownership and governance: 

• The impact of emerging forms of inter-firm relationships on 
working conditions 

• The impact of private equity and hedge funds on restructuring 
practice, employment levels and shareholder value 

Continuation of 
2009 

Industrial relations and sustainability (including case studies) Continuation of 
2009 
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2. Working conditions  
Exploring measures in addressing inequalities in working conditions: 
 
EWCO - Comparative analytical reports: 
• The impact of the crisis on working conditions: Getting prepared 

for the upswing: qualification and training during the crisis 
• Work organisation  
• Working Conditions of nationals with a foreign background 

Follow-up – New 
topics 

Social dialogue and working conditions  

• Working conditions and social dialogue (case studies in 3 
sectors) 

• Working conditions, social dialogue and performance 
• The economic crisis and evolution of work and employment 

Continuation of 
2009 
+ new projects 

  

PROMOTION OF SOCIAL INCLUSION AND SUSTAINABLE SOCIAL 
PROTECTION 

 

1. Families and working life  

Company initiatives to reconcile employment with care (case studies) Continuation of 
2009 + new case 
studies 

Quality of life in Europe: changes and challenges New project 

2. Social, economic and cultural integration of migrants  

New mobility trends New project 

European Network of Cities for Local Integration Policy for Migrants 
(CLIP)  

Communication of 
results from 2009 

Analysis of the socio-economic situation of migrants New project 

3. Quality services in health and social welfare  

Managing debts: extent and character, access to and quality of 
advisory services 

New project 

4. Health as a factor for social inclusion  

Active inclusion for young people with disabilities or health problems Continuation of 
2009 + new phase 

5. Inter-generational solidarity  

Measures for social inclusion of elderly (case studies) Continuation of 
2009 + new phase 

Communicating and sharing ideas and experiences 

Media On-going activity  

Debate and Events On-going activity - 
new events 

Publishing (incl. language policy) On-going activity  

Web based publishing and distribution On-going activity  
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Stakeholder outreach On-going activity  

Brussels Liaison Office 
Monitoring EU developments 
Programme of exchange and briefings events with EU stakeholders 
Monitoring and assessment of the use of Eurofound’s expertise in EU 
policy documents 

On-going activity + 
New initiatives 

Foundation Seminar Series Standing project – 
new topics 

Monitoring, Evaluation 

Multi-annual evaluation programme New project 

Eurofound Performance Measurement System (EPMS) On-going activity  

Activity Based Budgeting (ABB) and Management On-going activity  

 


