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The End FGM European Network

Developed from a six-year Amnesty International campaign

Formally established in 2014

Members: 16 national NGOs in 11 member states

Our vision

A world where women and girls are empowered and free from all forms of gender-
based violence, in particular female genital mutilation, where their voices are 
heard, where they can enjoy their rights and make informed choices about their 
lives. 

Our mission

Advocate for a holistic approach to ending FGM and other forms of violence against 
women and girls at EU level;

Create an enabling environment for coordinated and comprehensive action by EU 
decision-makers and stakeholders;

Facilitate the synergy of diverse organisations and the active participation of rights 
holders;

Provide a platform where our member organisations can share their experience and 
diverse skills.



FGM – A human rights violation

FGM, in any form, is recognised internationally as a gross violation of the 

human rights of women and girls.

The practice denies women and girls their right to: 

physical and mental integrity

freedom from violence

the highest attainable standard of health

freedom from discrimination on the basis of sex

freedom from torture, cruel, inhuman and degrading treatment

the right to life when the procedure results in death.

“It is not in dispute that subjecting a child or adult to FGM would amount to ill-treatment 

contrary to Article 3 of the [European] Convention [on Human Rights]”.

European Court of Human Rights



Health consequences of FGM 

Immediate consequences:

Severe pain, bleeding and septic shock, difficulty in passing urine, infections 

and sometimes death.

Long term:

Chronic pain, chronic pelvic infections, and the development of cysts, 

abscesses and genital ulcers.

There can be excessive scar tissue formation, infection of the reproductive 

system, decreased sexual enjoyment and painful intercourse.

Psychological consequences include fear of sexual intercourse, post-traumatic 

stress disorder, anxiety, depression and memory loss.



FGM – A global concern

At least 200 million girls and women in 30 countries have been subjected to 

the practice

Of these 200 million, more than half live in just 3 countries: Indonesia, Egypt 

and Ethiopia

44 million are girls below age 15

In Europe the European Parliament estimates that the prevalence is around 

500 000 in the European Union (EU) with another 180 000 women and girls at 
risk of being subjected to the practice every year

For European countries outside the EU, neither data nor estimates exist.

THE EXACT NUMBER OF GIRLS AND WOMEN WORLDWIDE 

WHO HAVE UNDERGONE FGM REMAINS UNKNOWN!
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EU legal & policy framework

Several instruments are now in place:

Charter of Fundamental Rights of the European Union 

Council of Europe Convention on preventing and combating violence against 
women and domestic violence (otherwise known as the Istanbul Convention)

European Commission Communication on FGM

Asylum Directives 

Reception Directive

Qualification Directive

Procedure Directive

Victim’s Rights Directive

EP resolution

Staff Working Document on Strategic Engagement for Gender Equality



International commitments

UN General Assembly resolution (2012)

CEDAW/CRC General Comment  (2014)

Sustainable development goals 
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Coordinated and multidisciplinary •
approach

Partnership with civil society•
Build bridges•

Data collection   •

Best interest of the child•
Gender and child sensitive •
investigation and prosecution 
procedures 
Trained police/ judges  •

Protocols•

Support Services•
International protection•

Awareness raising, education, •
empowerment
 Community engagement•
Training of professionals•

Prevention
Protection &

Support

Integrated policies Prosecution

Holistic approach needed to end FGM



Good practices from the Network - I

The Change Plus project

aims at raising awareness, changing attitudes and promoting behaviour 
change on FGM in practising African communities in five EU Member States: 
Germany, Netherlands, Portugal, Italy and France 

How? Through community assessment, capacity development/ mutual 
learning, exchange of good practices and the empowerment of community 
members. 

Community members - women and men engage in joint action in groups of 
CHANGE Agents and CHANGE Champions: CHANGE Agents are newly recruited 
community members, while CHANGE Champions are more experienced

Tools:

Training Manual for Facilitators: to enable facilitators to conduct trainings for 
multipliers promoting behaviour change in communities. It is designed as a good 
practice guide in an application-oriented way and so presents several 
information on legal, medical, social, religious or cultural issues related to FGM 
through case studies, exercises, references and further resources.

Brochure “Responding to Female Genital Mutilation: A Guide for Key 
Professionals” available in EN, FR, IT, PT.



Why is Change Plus a good practice?

Approach: communities’ capacity development and community action - it 
directly involves community members as the key actors of change

Every CHANGE Agent is free to decide on the type of activity she or he wants 
to implement

Diversity in terms of gender, origin, age etc.

It promotes gender equality and contributes to women’s/ girls’
empowerment 

It dedicates particular attention to the role of men and male activism in 
behaviour change toward the abandonment of FGM

It targets religious leaders in their behaviour change activities to address the 
fact that FGM is often falsely presented as a religious practice

It targets not only practising communities, but also the institutional level. 
Through leadership training CHANGE Champions are supported to become anti-
FGM-advocates at the local/national and European level and participate in 
advocacy activities initiated by the partner organisations

More info at http://www.change-agent.eu/index.php



Good practices from the Network - II

The European Knowledge Platform for Professionals dealing with 
Female Genital Mutilation 

Aims at improving prevention and protection for girls and women 

How? Through the development of a web-based knowledge platform that will 
serve as a European resource and education centre on FGM providing easily 
accessible and culturally appropriate information and support to professionals

6 specialized and culturally-sensitive e-learning learning streams targeting 
health professionals, asylum officers, the police, legal 
professionals/judiciary, social and child protection workers, professionals in 
reception centres and migration services, educators/academics and the 
media. The e-learning course will consist of a total of 13 modules and will be 
available in 9 European languages

Development of country specific information pages covering 11 EU Member 
States and available in the official languages of those countries (11 country 
information pages)

The establishment of National Focal Points on FGM per sector/country 
covering 10 Member States



Why is the Platform a good practice?

It addresses the lack of knowledge and training on FGM among professionals 
in Europe in a very comprehensive and tailored manner

FGM is a cross border issue that needs to be dealt with in a harmonised and 
coordinated manner at a transnational level. The platform has the value of 
initiating and coordinating such cross-border cooperation and training

It is led by NGOs that are key experts in the field and contribute also specific 
expertise in one or more of the professional domains addressed – several End 
FGM Network members are participating

Accessibility: digital approach, 9 languages, open to general public, usable even 

beyond Europe.



Good practices from the Network’s Members - I

The Men Speak Out project

Aims at engaging men in the process of ending FGM and, on a larger scale, to 
end violence against women and promote gender equality through a human 
rights’ approach 

Research on Men and FGM: qualitative and quantitative research among men 
from the diaspora in Europe to assess their knowledge of FGM and their position 
in relation to the practice

Training male peer educators in Belgium, UK and the Netherlands (men from 
FGM-practicing communities)

Awareness-raising campaign

Why good practice?

Innovative! It addresses the lack of male involvement

Focus on capacity building and empowerment

Community-based and driven approach

More info at http://menspeakout.eu/



Good practices from the Network’s Members - II
Concerted Strategies for fighting female genital mutilation – GAMS & INTACT (Belgium)

A collective process involving actors from various sectors concerned by FGM in the Wallonia – 
Brussels Federation: health-care professionals, politicians, target groups, organisations in the 
field

Workshops and networking days to exchange ideas and thoughts to ultimately conduct a 
situational analysis and set up an operating plan

Development of a set of practical tools; some examples:
Tool for professionals with risk assessment criteria, scale, risk and the decision tree•
Interview guide with the girls and their families•
Model of a medical certificate that can be drawn after examination, before going on holiday •
Model of commitment for parents not to circumcise their child•
STOP FGM passport used to raise awareness amongst parents about the danger to which •
their daughters are confronted during their stay abroad

Brochure: professional confidentiality in case of Female Genital Mutilation •
Why good practice?

All key actors involved
Pool of very practical resources
Ongoing process

More info at http://www.strategiesconcertees-mgf.be/en/



News: Draft Guide to good practices aimed at 

combating and preventing female genital mutilation 

and forced marriage 

The Council of Europe’s Steering Committee for Human Rights Drafting Group 

on Female Genital Mutilation and Forced Marriage is developing a guide to 
good and promising practices on preventing and combating FGM and forced 
marriage. 

The guide aims to provide practical guidance to national policy makers on 

how to put in place a comprehensive approach to ending these harmful 
practices

http://www.coe.int/t/dghl/standardsetting/cddh/CDDH-MF/CDDH-
MF%282006%2905%2016%2009%202016.pdf



Promising practices from the Network’s Members 
Building Bridges projects

The French NGO Equipop implements a pilot project entitled 

“Protecting the Next Generation” for the abandonment of FGM in 100 

communities in the Kayes region of western Mali

Involve migrants living in France who come from the project area - 

through the financial support they regularly send to their families in 

Mali, they can have a strong influence

Mobilise the associations of migrants originating from the villages 

involved in Mali, and organising debates and awareness-raising 

sessions on the issue of FGM

Delegation of migrants doing activities both in Mali and France 

maintaining the link between the two



Promising practices from the Network’s Members
Building Bridges projects

AIDOS (Italy) in collaboration with MIGS (Cyprus), FORWARD (UK) 

and APF (Portugal) - all members of the Network - worked on a two-

year project funded by the EU called “END FGM: Cooperation, 

synergies and structured dialogue among civil society and EU 

institutions to address female genital mutilation as a development 

issue”. 

The manual for addressing FGM in development projects and 

programmes was developed as a training tool to enable key actors in 

Europe to have the skills and insights to be more effective in working 

on interventions to tackle FGM.

http://www.endfgmindevelopment.org/static/client/END-FGM--European-Network---
Position-paper-and-factsheets--279.aspx



Promising practices from the Network’s Members 
Building Bridges projects
Video letter to talk about FGM: Belgium – Senegal project

To increase the exchange of information and build bridges, in 2015 GAMS Belgium 

began a video letter project: migrants in Belgium are interacting with the 
women and men in their villages of origin through video, where they address the 
topics of FGM and broader issues related to the condition of women and girls

The filmed letters have helped to create a first bridge between Europe and 

Africa starting on a small scale (the Fulani communities in Belgium and 
Vélingara). This project will allow a community assessment to be made in order 
to develop activities to promote the abandonment of the practice of FGM.

http://gams.be/projets/velingara/



Why is Building Bridges a promising practice?

It addresses the transnational nature of the FGM practice breaking the silos of 
EU-only or Africa-only initiatives, thus contributing to improve prevention

It builds upon the existing strong links between diaspora communities in the 
EU and the corresponding communities in the countries of origin

Cross-border mechanisms to protect girls at risk of FGM are still poor both in 
Europe and in Africa and a wider transnational, cross-border mechanism 
between Europe and African countries affected by the practice is needed – 
these projects contribute evidence and strategies

It fosters change that is driven by the community themselves.

The End FGM Network is currently developing its strategy on building bridges.



What you can do

Raise awareness about FGM within your countries 

Promote global initiatives against FGM

Reflect on ways to facilitating a “building bridges” approach (EU diaspora and 
countries of origin) through policies and funding

Supporting the EEAS’work:

advocating for improved national legislation and supporting civil society 
initiatives in countries affected 

training and guidance for staff in EU delegations on FGM-related issues

EU Delegations will implement activities to combat violence against 
children and women at country level.



 Website : 
www.endfgm.eu

 Be friends with us on 
Facebook : END FGM

Follow us on Twitter 
@ENDFGM_Network 


