
Farmers Fighting Poverty Africa
Food Security Initiatives of Farmers’ Organisations
Farmers Fighting Poverty - Food Security Initiatives of Farm-
ers’ Organisations in a Regional Perspective Africa (FFP/
AFRICA) is a programme implemented by AgriCord, the 
network of agri-agencies, in Sub-Saharan Africa.
It aims at improving the livelihoods and food security 

situation of African rural producers, through the strength-
ening of farmers’ organisations. Its purpose is that farmers’ 
organisations (FOs) evolve into stable, performing, ac-
countable organisations able to effectively represent their 
members and advice farmers in their farming enterprises.

Farmers Fighting Poverty

Operating since 2007, Farmers Fighting Poverty provides funding and advisory services to farmers’ organisations in 
developing countries with the objective to contribute to reduce poverty. Farmers Fighting Poverty reflects the convic-
tion that stronger farmers’ organisations contribute to 
1 more democracy (better institutions)
2 more economic growth (better services to farmers)
3 more equal income distribution (increased involvement of smallholder farmers).

Farmers Fighting Poverty has the backing of farmers’ organisations from eight EU Member States (Belgium,  
Finland, France, Germany, Italy, the Netherlands, Spain and Sweden), Canada, Senegal, and one network in Asia. 
It is managed by AgriCord, a network of agri-agencies. These agri-agencies have a mandate from the farmers’ and 
rural people’s organisations in their own countries to strengthen farmers’ organisations in developing countries. 

Through the first phase of Farmers Fighting Poverty (2007-2010), 570 projects were implemented, with 220 FOs in 60 
developing countries all over the world. Since 2010, the programme started a second phase and is yearly updated. 
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FFP/AFRICA is co-financed by the European Union with the technical support of the International Fund for Agricultural Development



Components of FFP/AFRICA
Component 1
To strengthen farmers’ organisations’ institutional and 
organisational capacities 

Examples of projects starting in 2013:
•   Training of leaders and staff on financial management 

(Mali, 5863).
•   Linking up local farmers’ groups to district level  

organisations (Tanzania, 5576).
•   Strengthening of saving and credits farmers’ controlled 

cooperatives (Madagascar, 5855).
•   Implementation of a strategy for communication- 

information-dissemination-to-members (Togo, 5869).
•   Organisation of on-the-job trainings for young farmers 

(Madagascar, 5832).

Component 2
To enable farmers’ organisations at different levels to  
influence policies on priority subjects

Examples of projects starting in 2013:
•   Consultation between stakeholders for the negotiation 

of the agriculture law (Burkina Faso, 5865).
•   Animation of an inter-branch consultation framework 

in the rice sector (Mali, 5859).
•   Capitalisation on good practices on land security  

(Senegal, 5873).

Component 3
To improve farmers’ organisations entrepreneurial  
capacities and participation in value chains 

Examples of projects starting in 2013:
•   Training of rice producers for improved irrigation tech-

niques and access to markets (Niger, 5672).
•   Training and coaching of maize and soya producers by 

local promoters for planning of input supply (Benin, 
5677).

•   Definition of technical specifications for quality paddy 
rice (Senegal, 5875).

•   Create market linkages for organic products (Zambia, 
5850).

•   Setting up of a joint buying arrangement for seeds and 
fertilizer (Senegal, 5844).

•   Facilitate farmers groups’ access to financial services 
(Uganda, 5592).

Further information on the projects is available in  
www.agro-info.net. Use the 4 digit reference number to 
consult the project record.

In Manyara region (Tanzania), MVIWATA has mobilised 1629 new members, of which 814 are women, and 25 local 
networks of farmers. MVIWATA-Manyara identified two main themes, selected by these local networks: (1) the vouch-
er system for subsidized agricultural inputs and (2) the upcoming new Tanzanian constitution and the consequences 
for small-scale farmers. Staff and leaders participated in Input Voucher committees at various levels (village, ward, 
district, region) and forwarded conclusions to MVIWATA National. Following an organisational capacity assessment 
in 2008, reviewed in 2011, MVIWATA-Manyara has identified various areas it needs to work on in order to strengthen 
its capacity, and has an organisational development plan. The project (AIN 5576) supports this plan, and focuses on 
financial sustainability, stronger networking with government and other actors, internal democracy and participatory 
mechanisms, and marketing services to members.
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http://www.agro-info.net


Overall budget
The total cost of the programme is estimated at EUR 20.2 million over 3 years and includes an overall contribution 
of EUR 11.9 million from the European Union, funded through the International Fund for Agricultural Development 
(IFAD).

Supported by agri-agencies
Agri-agencies mobilise technical and advisory support, as well as co-funding from their governments, from their own 
constituencies, and from other private sources. The following agri-agencies are implementing FFP/AFRICA:

country farmers’ organisations agri-agency

France FNSEA, APCA, Jeunes Agriculteurs, CNMCCA Afdi

Netherlands LTO, SSVO, NCR and NAJK Agriterra

Belgium Boerenbond, Landelijke Gilden, KVLV and KLJ Trias

Canada UPA Union des Producteurs Agricoles (Québec) UPA DI

France Groupe Céréaliers de France (AGPB, AGPM, ARVALIS, UNIGRAINS) Fert

Sweden LRF Federation of Swedish Farmers SCC

Belgium FWA Fédération Wallonne de l’Agriculture CSA

Senegal Organisations agricoles du Sénégal membres d’Asprodeb Asprodeb

Finland MTK, SLC, Pellervo and ProAgria FFD

Farmers’ organisations involved
Both farmers’ organisations from EU and from Sub-Saharan Africa are involved. FFP/AFRICA is a farmer-to-farmer ap-
proach. Agri-agencies, organisations with structural links to the farmers’ and rural members’ organisations in their home 
countries, will implement more than 50 projects of farmers’ organisations from 19 Sub-Saharan African countries. The 
programme involves mainly farmers’ organisations at local level and national value chain specialized farmers’ organisa-
tions from local to national levels.

Countries
For the first year, the programme will support farmers’ organisations in Benin, Burkina Faso, Burundi, Cameroun, Demo-
cratic Republic of the Congo, Gambia, Ghana, Kenya, Madagascar, Malawi, Mali, Niger, Rwanda, Senegal, Tanzania, Togo, 
Uganda and Zambia.

Competencies of farmers’ organisations
From the practice of working with farmers’ organisations and their demand for support, Farmers Fighting Poverty has 
encapsulated the essential characteristics of an effective farmers’ organisation into “deliverables”. Each of the three FFP/
AFRICA components include a set of these specific competences, “deliverables”, which contribute to the expected results.
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Approach, project cycle management and M&E
The FFP/AFRICA approach refers to the Farmers Fighting Poverty global approach, that is:
1   focused: support is provided to membership based farmers’ organisations only
2   demand driven: support to projects of the farmers’ organisations themselves
3   two-pronged: funding (70%) is combined with advisory services (30%)
4   farmer-to-farmer: peer work of farmers and farmers’ organisations
5   flexible: project cycle can take into account crises and changing circumstances. 
6   comprehensive: from internal organisational capacity to economic operations. 

In close collaboration with one of the agri-agencies, participating FOs formulate proposals and submit them to the  
AgriCord project committee for review and approval. The working relationship between FOs and agri-agencies is not only 
project based, it also involves long-term shared commitments that include a variety of activities and focus on the opera-
tions or services of the FO, as well as on the capacities needed to deliver these services. 
Progress, in terms of capacity of organisations and effectiveness of their services, is monitored on the basis of a number 
measurable targets defined for each of the 17 deliverables – or farmers’ organisations competences. Deliverables make 
clear what capacity or what operation the farmers’ organisation will realise through the project/contract. The cross cutting 
issues ‘gender’, ‘environment’ and ‘financial management’ are also monitored in every project.

AgriCord brings together representatives of farmers’ organisations from developing countries in an Advisory Committee 
to formulate recommendations on the objectives, the priorities, the approaches and strategies of Farmers Fighting Poverty.

Farmers’ Africa – Complementary actions for the benefit of African producers

Together with the Support to Farmers’ Organisations in 
Africa Programme (SFOAP), FFP/AFRICA composes the 
programme Farmers’ Africa.

FFP/AFRICA focuses on local and district level farmers’ 
organisations, and on commodity-based national organ-
isations. 

The SFOAP main phase (2013-2017) scales up the pilot 
phase of the SFOAP (2009-2012). It operates at the 
national, regional and continental levels supporting 68 
national FOs in 49 African countries, the five regional 
African networks of farmers’ organisations - Eastern 
Africa Farmers Federation (EAFF), Plateforme Sous-Ré-
gionale des Organisations Paysannes d’Afrique Centrale 
(PROPAC), Réseau des Organisations Paysannes et de 
Producteurs de l’Afrique de l‘Ouest (ROPPA), Southern 
African Confederation of Agricultural Unions (SACAU) 
and Union Maghrébine des Agriculteurs (UMAGRI) - 
and PAFO.
Total programme cost is EUR 19.9 million and is  
co-financed by the European Union, IFAD, the Swiss 
Agency for Development and Cooperation and the 
Agence Française de Développement.

As much in the intervention level as in the implementa-
tion system, SFOAP and FFP/AFRICA are complemen-
tary. SFOAP supports the strategic plans that regional 
and national farmers’ organisations have defined for 
themselves. Funds go to regional farmers’ organisations 
networks that channel them to NFOs. FFP/AFRICA oper-
ates as a demand driven approach for single initiatives 
and is based on the relationships between AgriCord, 
agri-agencies and farmers organisations.

IFAD establishes channels of communication between 
stakeholders of the programmes so that they can inform 
each other about progress. AgriCord is a member (ob-
server status) of SFOAP’s steering committee. Similar-
ly, regional farmers’ organisation representatives are 
members of the FFP Advisory Committee and provide 
guidance and policy backup.

Farmers’ Africa, articulated through the main phase  
of SFOAP and FFP/AFRICA, builds synergies between 
these two complementary actions for the benefit of  
African smallholder farmers.

AGRICORD 
Marina Vanhecke
E-mail: info@agricord.org
www.agricord.org/

EUROPEAN UNION
Patricia Larbouret
E-mail: patricia.larbouret@ec.europa.eu
ec.europa.eu/europeaid

IFAD
Roberto Longo
E-mail: r.longo@ifad.org 
www.ifad.org/ 


