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PLEA FOR  ESTABLISHMENT OF AN AFRICAN CAPACITY BUILDING MECHANISM
TO ASSIST AFRICAN COUNTRIES AND THEIR REGIONAL    ORGANISATIONS TO 
ADDRESS TIMELY THE CRUCIAL  PHENOMENON OF AFRICAN SOUTH-SOUTH AND 
SOUTH -NORTH MIGRATION.
_______________________________________________________________________

In April 2014 and in November 2015, the EU and African Union Commission held two Summits in Brussels-
Belgium and in Valletta-Malta in the framework of their Joint Africa-EU Strategy (JAES)  to advance the 
political dialogue of their Partnership. They  had come out with two strong Resolution and Declaration on 
Migration, Mobility and Development, in which they clearly recognised Diaspora as critical development actor
and stressed the positive role that Diaspora is playing in contributing significantly to the development of 
countries of origin and destination.

The two Summits committed, therefore, to strengthen the nexus migration and development, including stepping 
up  efforts to enhancing Diaspora engagement, to reducing the costs of remittances. Both,  the Brussels Roadmap 
adopted in 2014, and the Valletta Action Plan in 2015, had set up Pan-African Fund  and Emergency Trust Fund  
to speed delivery, to foster stability  and to contribute to better migration management and full involvement of 
Diaspora in economic development of countries of origin and destination.

In this context,  the  five priority domains for action set up by the Valletta Summit Action Plan entitled  
"Investing in development and poverty eradication" calls, among others, for:

 Support African countries, regional and pan-African institutions, the African Union Commission, in 

developing or further strengthening national and regional migration strategies while taking note of 

individual countries specificities;

 Integrate migration in development and poverty eradication strategies and programmes;

 Pursue strategic reflection to further promote regional economic integration  between European, 

Southern Mediterranean and Sub-Saharan countries;

 Promote engagement in countries of origin in developing diaspora  investment models aimed at 

leveraging migrants' savings for local business development and as a means of boosting local economic 

development;

 Further enhance the countries' outreach to and the knowledge of their diaspora.

Against this background, key policymakers of African Diaspora Ministries, delegates of some regional 
organisations  such as African Union Commission, UNECA,  GIZ and number of  Diaspora organisations such 
as AEDPL (Afro-European Diaspora Platform), ADPC (African Diaspora Policy Center), ADEPT (Africa-
Europe Diaspora Development Platform), Tunis Observatoire National de la Migration, ADIBE (Alliance for 
Brain-Gain and Innovative Development) etc., met twice, in Addis-Ababa, Ethiopia (November 2015), and  in 
Nairobi, Kenya (December 2015) to  exchange information on the  Valletta Summit  outcome, notably on areas 
that require urgent actions, and how to shift the policy discussion on migration and mobility dynamics to the 
prevailing reality in Africa.

The narratives shared during the two meetings brought the evidence on the complexity and challenges of the 
multi-facets of migration dynamics in Africa where, over years, many countries have become simultaneously as 
source, transit point and destination location for migrants on the continent. These countries are therefore 
confronted with new policy and institutional challenges which need knowledge, policymaking capacity, 
institutional experience and resources to deal with them effectively. 

The lessons learned from Addis-Ababa and Nairobi meetings showed concerns with regards to number of 
African countries lacking sufficient knowledge on current migration dynamics and their related issues, 
capabilities and experience to engage migrants and diaspora in the domestic development.
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It is against this brief background that the following Diaspora organisations, AED Platform, ADPC, and 
ADEPT are proposing, in close cooperation with UNECA and under the umbrella of the African Union 
Commission,  the setting  up of an AFRICAN CAPACITY BUILDING  MECHANISM (ACBM) whose the 
main and urgent tasks would be:

a. to strengthen the African member States and regional organisations with sufficient knowledge on 

migration dynamics, policymaking and institutional capacity to engage migrants and diaspora in the 

domestic development;

b. to propose practical measures and technical assistance for action both at national and regional levels for 

the implementation  of those of  sixteen  priority initiatives of Valletta Action Plan for Africans 

countries;

c. to organise expert meetings and workshops on Valletta Action Plan, and also to enable government 

policymakers, researchers and practitioners in Africa to exchange knowledge, information, experiences 

and share good practices, both policies and programmes in the form of South-South exchange (This 

point was the key proposal unanimously put forward by the African Ministries in charge of Diaspora 

that attended the Addis-Ababa conference on "Migration Dynamics in Africa".

RECOMMENDATION
To facilitate the proposed  "AFRICAN CAPACITY BUILDING MECHANISM" to be also agreed  by the 
European  Commission  and  access the Pan-African and Trust Funds set up to speed the implementation of the 
2014 EU-Africa Declaration on Migration and Mobility, and the 2015 Valletta EU-Africa Summit, we would 
kindly request the  African Union Presidency to get the African Union Commission Chairperson to formally 
recognise this Body ACBM, and provide us with a written  agreement.

Our track record on capacity building in Migration policymaking

In recent years 2012-2013, we were involved in the Intra-ACP Migration Facility Programme funded by the 
European Development Fund, instigated to strengthen the capacity of national and regional institutions of 12 
ACP countries namely, Angola, Cameroon, Haiti, Kenya, Lesotho, Nigeria, Papua New Guinea, Rep.
Democratique of Congo, Senegal, Tanzania, Timor Leste, and Trinidad and Tobago, and ECOWAS .

The training courses we conducted within this programme aimed at enabling government civil servants in 
developing countries, regional bodies such as ECOWAS, civil society representatives and development 
practitioners directly involved in the migration policy processes and practical implementations in their area of 
work to:   

 acquire new knowledge and up-to-date information tailored to their specific policy-making needs;
 obtain knowledge about best practices from the experiences of other countries; 
 acquire innovative strategies geared to mobilising the migrants/diaspora for the homeland development;

 acquire technical capabilities to design a national migration policy which can be translated into feasible 

strategic interventions and realisable actions;

 gain policy and practical insights on how migrant/diaspora-driven development can be integrated into the 

overall national and regional development agenda; notably, through programmes such as the Poverty 

Reduction Strategy Papers (PRSPs), Regional integration policy (RIP) and the  Sustainable Development 

Goals (SDGs).

This programme as a Pilot one ended in 2014. It might be most valuable and useful to resume it within the 
Valletta Fund.

Dr. Raoul Donge

CEO

AED Platform


