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ANNEX 5 
of the Commission Implementing Decision on the adoption of an Annual Action Programme 

2015 for the European Instrument for Democracy and Human Rights (EIDHR) 
 

Action Document for “Supporting a global network of universities for human rights and 
democracy postgraduate education” 

 
 

1. IDENTIFICATION 

 Title/Number Supporting a global network of universities for human 
rights and democracy postgraduate education 
 
CRIS number: EIDHR/ 

 Total cost Total estimated cost: EUR 7,440,000 

Total amount of EU budget contribution: EUR 5,500,000 

This action is co-financed in joint co-financing by:  

The European Inter-University Centre for Human Rights and 
Democratisation (EIUC): EUR 1,940,000 

 Aid method / 
Management mode 
and type of 
financing 

Project Approach 

Direct management – grants – direct award to The European 
Inter-University Centre for Human Rights and 
Democratisation 

 DAC-code 15160 Sector Human Rights and 
Democracy 

2. RATIONALE AND CONTEXT 

2.1. Summary of the action and its objectives 

The aim of the action is to provide high quality education, training and research in 
the area of human rights and democratisation in the EU and worldwide. To this end, 
the action will support 1) the functioning and activities of to the European Inter-
University Centre for Human Rights and Democratisation (EIUC) and 2) the 
consolidation of the Global Campus for Human Rights and Democracy Education 
(GC), an integrated network of six Regional Master's Programmes in Africa, the Asia 
- Pacific, the Balkans, Eastern Europe, Latin America and the Mediterranean and 
North Africa region. 
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2.2. Context 

2.2.1. Regional context 

The action takes place in the European Union and six other regions: Africa, Asia - 
Pacific, Balkans, Eastern Europe, Latin America and the Mediterranean and North 
Africa. More than 100 universities in these regions take part in the action. 

Access to high-quality, interdisciplinary and international education in democracy 
and human rights fields remains limited. Through this action, and in line with the EU 
Agenda for Change, the EU will increase the opportunities in six regions of the 
world, contributing to not only to create the largest learning and research community 
of its kind but also to build local capacities in this field and strengthen ownership of 
national human rights and democratisation agendas. 

2.2.2. Sector context: policies and challenges  

Recognising the importance of education and training in this field, the Declaration of 
the European Union marking the 50th anniversary of the Universal Declaration on 
Human Rights, Vienna, 10 December 1998, states that ‘the Union should further 
develop cooperation in the field of human rights, such as education and training 
activities, in coordination with other relevant organisations, and ensure the 
continuation of the European Master's Programme in human rights and 
democratisation’. This commitment was strengthened by the joint decision No 
791/2004/EC of the European Parliament and of the Council of 21 April 2004, which 
included the European Inter-University Centre for Human Rights and 
Democratisation (EIUC) within an EU "action programme to promote bodies active 
at European level and support specific activities in the field of education and 
training’ and ensured funding for the period 2004-2006. Regulation (EC) No 
1889/2006 of the European Parliament and of the Council on establishing a financing 
instrument for the promotion of democracy and human rights worldwide, adopted in 
December 2006, ensured continued financial support for the EIUC, in particular for 
the European Master’s Degree Programme in Human Rights and Democratisation 
(EMA) and the EU-UN Fellowship Programme, as well as other education, training 
and research activities, under the EU financial perspective 2007-2013. Since its 
inception to date, the E.MA programme has conferred the European Master's degree 
on more than one thousand students. 

Beyond support to EIUC, the EIDHR has over the years supported regional Master's 
programmes on human rights and democratisation with the aim of gradually building 
a global network for human rights and democracy education. The signature of a 
Memorandum of Understanding between EIUC and the five other Regional Master's 
programmes1 in January 2012 resulted in the creation of a global network of Human 
Rights and Democracy education, called the 'Global Campus'. In the academic year 

                                                 
1 Balkans (University of Sarajevo), Africa (University of Pretoria), Caucasus (University of Yerevan), 
Latin America (Universidad Nacional De General San Martin in Buenos Aires), and Asia - Pacific 
(University of Sydney). 
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2014-2015, the Global Campus is to be joined by a sixth regional programme, the 
Regional Master's Programme for the Mediterranean and North Africa. 

The high priority accorded by the European Union to education, training and 
research in the area of human rights and democratisation as undertaken and 
spearheaded by EIUC has been confirmed through a continued commitment for 
support through the EIDHR for 2014-2020. 

Human rights education is an important aspect of the EU democracy support, 
alongside electoral assistance and support to parliaments, media, political parties, and 
CSOs. It is also a key instrument for raising awareness worldwide on human rights 
and democratic values. The EU effort to strengthen its human rights and democracy 
support agenda in its external relations requires a strong educative dimension, 
embodied by the EU support to EIUC and the Global Campus. 

 

2.3. Lessons learnt 

The EU has closely followed the recommendations of its 2011 'Evaluation of EIDHR 
support to the Regional Master's in Human Rights and Democratisation', and has:  

- rationalised activities of EIUC and the Regional Master's by establishing a 
global network with a joint vision; 

- increased the efforts towards sustainable management structure within EIUC to 
manage the global network and coordinate more efficiently its activities. 

The Global Campus was set up in January 2012 and started its activities later that 
year. For the academic year 2012-2013, the Regional Master's Programmes of Africa 
and the Asia-Pacific became programmatically fully integrated in the Global 
Campus, together with EIUC. The Regional Master's Programmes of Eastern Europe, 
the Balkans and Latin America became programmatically fully integrated in the 
Global Campus in the academic year 2013-2014 and the Regional Master's 
Programme for the Mediterranean and North Africa is expected to join in the 
academic year 2014-2015. A clear communication protocol between the European 
Commission, EIUC and the Regional Master's Programmes was adopted in order to 
better address various issues linked to the activities (including joint activities of the 
Global Campus partners) as well as to the annual submission of the draft budget and 
application. 

The high level of integration is benefiting both the students and staff (through 
increased exchanges), as well as the EU (through the increased visibility on 
democracy and human rights education). For the period 2014-2020 it has been agreed 
to further consolidate and harmonise the global network by reinforcing the existing 
cooperation between EIUC and the regional Master's, in terms of curricula and extra-
curricular cooperation (e.g. joint research, student/staff exchanges, alumni 
associations).  

Financial sustainability has been recognised as one of the risk factors. Therefore, a 
number of steps have been taken in order to progressively lower the EU contribution 



January 2014 
g1c_action_doc_project_modality_en.doc 
                  

 

and increase own and sustainable fundraising (e.g. a digressive co-financing scheme 
has been agreed, a foundation and a fundraiser have been put in place). 

With the increasing number of the GC network members, geographic distances and 
remote management mode of the GC communication has become a major challenge 
for the participating Master's Programmes. This is so not only due to significant time 
differences, but also a varied quality of connection and technical equipment 
available. It may be necessary to upgrade the communication equipment and invest 
in developing online/video communication tools.  

2.4. Complementary actions 

Complementarity is a main feature of this programme. Within the framework of the 
Global Campus, the cooperation between the EIUC Master’s Degree in Human 
Rights and Democratisation (E.MA) and the regional human rights master’s 
programmes has become very close, involving more than 100 partner universities 
worldwide. There is complementarity between the curricula and programmes in 
general (the regional programmes being generally modelled on the E.MA) and 
resources and opportunities, including exchange of staff and students, joint research, 
publications and conferences, are shared across the network. 

Apart from the direct complementarity between universities, the current programme 
also complements the EU's efforts at strengthening its human rights agenda as well as 
the comprehensiveness of democracy support in its external relations. The ultimate 
hope is that graduates from the E.MA and regional masters' programmes strengthen 
their knowledge of human rights and gain a greater insight of EU actions in this area 
and continue to promote the universality of these values and standards and defend 
them long after their graduation. This shall in turn help build local ownership of 
national human rights and democratisation agendas in their countries.  

2.5. Donor coordination 

The EU is the main donor for this action, contributing approximately 70% of 
financing. Other donors in recent year have included the region of Veneto, the 
municipality of Venice; DAAD, Raoul Wallenberg Institute and Netherlands 
Embassy (Africa Master's); Government of Australia (Asia-Pacific Master's); 
Government of Argentina (Latin-America Master's). Contributions are well 
coordinated by the EIUC administration with no danger of overlaps. 

3. DETAILED DESCRIPTION 

3.1. Objectives 

The overall objective is to provide access to high-quality education, training and 
research in the area of human rights and democracy, in the EU and worldwide.  

Specifically, the purpose is to: 

• provide for an EU-based master's level education, training and research in the 
field  of human rights and democratisation 
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• solidify the global education, training and research network in the field of 
human rights and democratisation.  

This programme is primarily addressed to students, practitioners, activists, future 
leaders, government officials, CSOs, etc. in seven regions of the world (the European 
Union, Eastern Europe, the Balkans, Africa, Asia-Pacific, Latin-America, the 
Caucasus, the Mediterranean and North Africa).  

This action is to be implemented through the provision of grant for the operation of 
the European Inter-University Centre for Human Rights and Democratisation (EIUC) 
and its main activities, including the Global Campus for Human Rights and 
Democratisation. 

3.2. Expected results and main activities 

The expected results are the following: 

1) Consolidation of EIUC in a European – and global – centre of excellence in the 
field of human rights and democratisation education (including on-line) through 
partnering with universities from around the world.  

2) The guarantee of high standards of the E.MA programme (EIUC), the EU-UN 
fellowship programme and other core activities, and the initiation of innovative 
academic and research activities, including through summer schools and training 
programmes (including for EU and EU Member States staff). 

3) The efficient and effective administration of the global network (i.e. the Global 
Campus), which continues to be based on three distinct pillars of activities, notably: 

i. the academic pillar, consisting of the University Master's Degrees offered 
by the Regional Master's Programmes in Africa, the Asia - Pacific, the 
Balkans, Eastern Europe, Latin America and in the Mediterranean and 
North Africa; 

ii. the professional training pillar, consisting of the provision of training to EU 
staff, other government staff, civil society and the private sector; 

iii. the research pillar, consisting of the development of the network's research 
capability and cooperation. 

 

In order to achieve the above results, the action will fund the functioning of EIUC 
(staff, meetings of governing bodies, missions, promotional materials and 
publications, office and other running costs, equipment and related services, 
administration costs, etc.) and the implementation of the following activities: 

- European Master's in Human Rights and Democratisation (E.MA), including an 
internship programme for the best 30 graduates 

- EU-UN Fellowship Programme  

- Management of the Global Campus 
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- Complementary activities, including the EIUC Summer School on Cinema and 
Human Rights, seminars and conferences, formulation of expert opinions, 
specialised training activities, research cooperation and joint publications, and 
promotion of human rights and democracy in the cultural sphere. 

In parallel, the action will support the six Regional Master's Programmes which are 
integrated into the Global Campus coordinated by EIUC, namely in: 

- Africa (managed by the University of Pretoria), 

- Asia - Pacific (managed by the University of Sydney), 

- the Balkans (managed by the University of Sarajevo), 

- Eastern Europe (managed by the University of Yerevan), 

- Latin America (managed by the Universidad Nacional De General San Martin 
in Buenos Aires),  

- Mediterranean and North Africa (managed temporarily by the University of 
Venice, expected to move to Rabat). 

 

3.3. Risks and assumptions 

The main assumptions are the continued support of the city of Venice/region of 
Veneto to EIUC and the continued interest of all partner universities to be integrated 
in the framework of the Global Campus.  

The main risk is the weak financial sustainability of the EIUC. EIUC and its partners 
are expected to devote necessary attention to further diversify its funding. To this 
end, both EIUC and GC have incorporated in their agreements application of a 
gradually digressive level of financing from the European Commission, a Foundation 
has been set up and a fundraising officer has been employed by EIUC. However, 
more needs to be done to promote financial sustainability of EIUC.  

3.4. Cross-cutting issues 

Being a human rights action, cross-cutting schemes are at the heart of this 
programme. The rights of children, women, people with disabilities, indigenous 
peoples and persons belonging to minorities, rights of persons affected by caste 
based discrimination and the links between the environment and human rights, will 
all be taken into account throughout the implementation of the action.  

3.5. Stakeholders 

The European Inter-University Centre for Human Rights and Democratisation 
(EIUC) and the Regional Master's within the global network represent now around 
100 universities and institutions from around the world active in Human Rights and 
Democracy education, training and research. 
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The Regional Master's programmes which are currently led by universities in 
Pretoria, Sydney, Buenos Aires, Sarajevo, Yerevan and Venice (temporarily) also 
rely on an extensive network of universities within their specific regions. 

At present more than 250 students benefit directly annually from education and 
training in human rights and democratisation through EIUC and the various Regional 
Master's programmes. 

Among the alumni, former students have gone on to become leading activists of local 
CSOs and advocacy groups, Human Rights Defenders, government officials, 
political leaders and officials of the EU and other international organisations. 

Many more stakeholders rely on the existence of the worldwide network of Master's-
level education in human rights and democracy, such as (future) activists, 
governments, international organisations, civil society organisations, the human 
rights and democracy community of practitioners, Human Rights Defenders and the 
private sector. 

The activities of EIUC and its Global Campus for Democracy and Human Rights 
Education are supported by EU Member States, various international- organisations, 
including the United Nations Office of the High Commissioner for Human Rights 
(OHCHR), UNESCO, the Council of Europe, and the Organisation for Security and 
Cooperation in Europe (OSCE), relevant academic and training institutions, and 
several leading NGOs. 

The Regional Master's programmes which are currently led by universities in 
Pretoria, Sydney, Buenos Aires, Sarajevo and Yerevan also rely on an extensive 
network of universities within their specific regions. 

4. IMPLEMENTATION ISSUES 

4.1. Financing agreement 

In order to implement this action, it is not foreseen to conclude a financing 
agreement with the partner country, referred to in Article 184(2)(b) of Regulation 
(EU, Euratom) No 966/2012. 

4.2. Indicative operational implementation period 

The indicative operational implementation period of this action, during which the 
activities described in sections 3.2. and 4.3. will be carried out, is 18 months from the 
date of entry into force of the financing agreement or, where none is concluded, from 
the adoption of this Action Document, subject to modifications to be agreed by the 
responsible authorising officer in the relevant agreements.  

As per Article 130 FR, in the case of the operating grant, the grant agreement shall be 
signed or notification of the grant decision given within six months of the start of the 
beneficiary's financial year. 
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4.3. Implementation components and modules 

Operating Grant: direct award (direct management) of 1.9 million Euro 

Action Grant: direct award (direct management) of 3.6 million Euro 

4.3.1. Grant: direct award (direct management)  

(a) Objectives of the grant, fields of intervention, priorities of the year and 
expected results 

The objective of the operating grant is to support the functioning of EIUC. The 
action grant will co-fund the implementation of the activities and lead to results and 
objectives detailed in sections 3.1 and 3.2.  

(b) Justification of a direct grant 

Under the responsibility of the authorising officer by delegation, the grant may be 
awarded without a call for proposals to the European Inter-University Centre 
(EIUC). 

Under the responsibility of the authorising officer by delegation, the recourse to an 
award of a grant without a call for proposals is justified because the beneficiary is 
identified as beneficiary in Article 6(1)(c)(iii) of the Regulation (EU) No 236/2014 
laying down common rules and procedures for the implementation of the Union's 
instruments for financing external action (CIR). 

(c) Essential selection and award criteria 

The essential selection criteria are financial and operational capacity of the applicant. 

(d) Maximum rate of co-financing 

The maximum possible rate of co-financing for this grant is:  

Operating Grant: 72% 

Action Grant: 75% 

The maximum possible rate of co-financing may be up to 100 % in accordance with 
Articles 192 of Regulation (EU, Euratom) No 966/2012 if full funding is essential for 
the action to be carried out. The essentiality of full funding will be justified by the 
responsible authorising officer in the award decision, in respect of the principles of 
equal treatment and sound financial management. 

As per Article 130 FR, costs eligible for financing may neither have been incurred 
before the grant application was submitted nor before the start of the beneficiary's 
financial year. 

(e) Indicative trimester to contact the potential direct grant beneficiary 

First trimester of 2015 
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4.4. Scope of geographical eligibility for procurement and grants  

The geographical eligibility in terms of place of establishment for participating in 
procurement and grant award procedures and in terms of origin of supplies purchased 
as established in the basic act shall apply. 

4.5. Indicative budget 

 

Module 1 Amount in 
EUR  

Third party 
contribution 

(indicative, 
where known)

4.3.2. – Direct grant – operating grant (direct 
management) 

1,900,000 

(72%) 

740,000

 

Module 2 Amount in 
EUR  

Third party 
contribution 

(indicative, 
where known)

4.3.2. – Direct grant – action grant (direct 
management) 

3,600,000 

(75%) 

1,200,000

 

4.6. Performance monitoring 

The project will be monitored according to standard procedures. Project monitoring 
and evaluation will be based on periodic assessment of progress on delivery of 
specified project results and towards achievement of project objectives. Clear 
indicators will be identified in the grant contracts. 

Reporting will be done in accordance to the requirements set in the General 
Conditions. 

4.7. Evaluation and audit 

In case of the operating grant, as per in Article 196(3) RAP, an audit report produced 
by an approved external auditor shall be submitted. That report shall certify the 
accounts for the last financial year available. 

Evaluations of the results achieved may be done by external experts contracted by 
the European Commission as well as external audits at the initiative of the 
Commission, if necessary. 
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In addition, the establishing documents of the EIUC and GC provide for internal 
evaluation processes which shall be closely followed.  

4.8. Communication and visibility 

Communication and visibility of the EU is a legal obligation for all external actions 
funded by the EU.  

This action shall contain communication and visibility measures which shall be 
based on a specific Communication and Visibility Plan of the Action, to be 
elaborated before the start of implementation and supported with the budget 
indicated in section 4.5 above. 

The measures shall be implemented either (a) by the Commission, and/or (b) by the 
partner country, contractors, grant beneficiaries and entrusted entities. Appropriate 
contractual obligations shall be included in, respectively, financing agreements, 
procurement and grant contracts, and delegation agreements.  

The Communication and Visibility Manual for European Union External Action 
shall be used to establish the Communication and Visibility Plan of the Action and 
the appropriate contractual obligations. 

EU visibility is guaranteed by the nature of the Action and the beneficiary and the 
participation of the EU in several aspects of the programme. 


