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- Could you please describe the reasons of your application for the post and why you 
consider yourself suitable for it?

I welcome the opportunity to present myself for the appointment as the next Assistant
European Data Protection Supervior.

I applied for this post because I believe deeply in the fundamental rights and freedoms of

EU citizens in relation to the processing of personal data and privacy. I also have the drive, 

and a strong combination of knowledge, experience, and skills, to be an effective promoter

and defender of these fundamental rights.

We are currently in the midst of a unique and pivotal time for data protection and privacy,

in Europe and the rest of the world. There are challenges and threats which must be

properly debated and effectively addressed. However, there are also opportunities to be 

seized provided we can build the necessary environment of transparency and trust at home

which will enable us all to engage fully with the world and the innovation it has to offer. I

have a high level of ambition for the EU institutions and bodies as leaders on these matters,

both within Europe and on the global stage. I would like to contribute my efforts to realising 

this ambition.

The role of Assistant Supervisor brings with it the privilege and responsibility of

influencing policy and culture. I embrace the opportunity to reinforce the core value that data
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protection and privacy are fundamental rights of EU citizens. They are of critical importance

on their own, and failure or neglect to protect them can also impact adversely on other

rights and freedoms.

I believe that my convictions and vision make me suitable for this role, and that my

experience and strengths will help me be successful.

I have worked very closely with organisations and industries in all sectors, including public

and regulatory bodies, and I have particularly extensive experience of working at the

highest levels in private industry nationally and internationally. I have witnessed first-hand

the diversity of attitudes, perceptions, fears, and myths surrounding data protection and

privacy. Experience has taught me that the difficulty usually lies not with what bodies want

to achieve, but how they set about achieving it. I will apply my understanding of these

perspectives, and the success I have had in addressing them elsewhere, to the tasks I will face

as Assistant Supervisor.

I will bring a fresh and unencumbered approach to the EDPS.I will also bring a strong

combination of knowledge, skills and experience which I believe will both enhance and

compliment those brought by the new Supervisor, thereby creating a stronger team.

I enjoy, and am good at, bringing people together for a common purpose and to achieve a

common goal. Using my cross-disciplinary skills in data protection and financial services

regulation, I have successfully brought together influential organisations, associations, and

people to discuss the proposed General Data Protection Regulation, discuss areas of common

concerns, and foster collaboration and information sharing.

My specialism in technology law and managing large-scale IT and data-centric projects has

given me invaluable insight into technology and information-based industries. Understanding

their motives, capabilities, and operational practices means I am well-placed to support,

advise, and supervise the EU institutions. I will do so not only in relation to their own

technology needs and objectives, but also in relation to their development of policies in

areas of technology and digital services.

Independence of thought and action has been a necessary characteristic of all my previous

roles. Integrity and professionalism have been at the core of my career. If appointed, I will

continue to apply and vigorously uphold these principles and standards in the role as

Assistant Supervisor.

- Could you present your ideas on the supervisory task of the EDPS? How do you envisage 
the EDPS supervisory role of processing activities by EU institution and bodies and how do 
you intend to make use of the EDPS intervention powers to enforce compliance? 



Regulation 45/2001 states the requirements, duties, and powers of the EDPS. The Rules of

Procedure (17.12.2012), stipulate the framework of how these will be performed and

exercised by the EDPS, as well as dealing with its internal structures. I acknowledge that,

together, these documents set out the competencies of the EDPS   and the parameters of its

operations, and I will work within their current and future structures. I will not repeat their

contents here. Instead, I would like briefly to set out my ideas on what I want to achieve

through the supervisory activities, and the expectation I will have of the EU institutions and

bodies which process data.

In my view, it is incumbent on the EDPS   to show strong, unequivocal and independent

leadership in ensuring that rights of EU citizens are respected by the EU institutions and

bodies. If appointed, I will firmly and consistently position data protection and privacy as the

binding fundamental rights they are; rights which the European community has spent decades

formulating and protecting for very sound reasons. However, we must also accept that these

are not absolute rights. On exceptional occasions where there is a genuine and evidenced

necessity for very specific and contained purposes, EU institutions may need to favour a

competing, incompatible interest. I will expect robust debate and full disclosure before this

course of action is taken. In addition, all reasonable alternative avenues to achieve the

desired outcome must be fully explored, with the tightest of safeguards and oversight

mechanisms being employed in all circumstances.

I believe we must focus on the overriding goal: protecting the fundamental rights of EU

citizens. The best and most sustainable way to achieve this is by working together, and

tackling any issues head-on through early engagement, respectful collaboration, honest

dialogue, and setting clear expectations. I consider !t an important part of my role to guide

and empower EU institutions and bodies to make good decisions and find sound solutions 

early in their processing activities, and minimise the need for patchwork repairs afterwards.

I will adopt techniques such as regular formal and informal meetings, focused training,

practical guidance tools, know-how

sharing, trend and root cause analysts, horizon scanning, and a solid relationship with the

DPO Network to facilitate consistency of processing activities among the institutions and

bodies.

The EU institutions and bodies are accountable for the impact they have on the rights and

freedoms of EU citizens. The onus is on those who who collect, use, and benefit from

personal data to rebuild trust, and to restore confidence that data can be processed

responsibly and for good purposes. This will require transparency, perhaps to a degree with

which some institutions may be unaccustomed. Without transparency, there can be no
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essence of informed choice, consent or citizen control. Without these, there is no basis for

trust.

I will consider it a measure of success of my term in office if, at the end, there is a more

pro-active and better engaged relationship between the EDPS and the EUinstitutions and

bodies, than at the beginning.

Powers of intervention are a necessary element of successful supervision. I see the powers

of Articles 47(1)(c), (e) and (f) (order to comply with data subject's requests/rights, to

rectify, block, erase or destroy data, and to impose bans on processing) as potentially

having the greatest effects on the processing activities of EU institutions and bodies. I hope

that through better engagement protocols, as outlined briefly above, the EDPS w i l l  be

required to use its powers sparingly. I do, however, wish to be clear to all EU institutions

and bodies that where such action is necessary, it will be taken.

I believe that independence, consistency of action, effective oversight, and meaningful

intervention are cornerstones of success for the EDPS.Any intervention must also be based

on a pragmatic understanding by the EDPS of what it intends to achieve through its action:

this may involve enforcing a positive outcome or be designed to prevent a particular menace.

Some of the powers at the EDPS's disposal in Art.47 of Reg. 45/2001 become "business as

usual" relationship matters if we can adopt the essence of what I have described above. For

example, the formal powers to obtain information or access premises would not be used if

we have satisfactory co-operation and information sharing in any event.

If used, EDPS intervention action should not come as a complete surprise. The EDPSwill

offer the opportunity for engagement and representation on issues on which it intends to

take enforcement action. This may take place in the context of our regular interactions, for

example, through the prior checking process, or a structured review, or as part of a

complaint. I can see intervention being most likely in two scenarios: first, where the

respective institution has engaged fully but we have not been able to reach a mutually

acceptable solution and the EDPS considers there to be a significant breach, risk or threat;

or, secondly, where there has been no meaningful engagement from the relevant EU

institution and body. The latter could indicate an underlying culture which itself could also

be a risk.

In all cases, the EDPSwill seek to explain what action is being taken, and why. Our

analysis will be made widely available. I also intend to monitor the effectiveness of our

intervention, not just on the relevant institution or body, but also on the wider community.



I will urge all EU institutions and bodies to learn from all actions taken by the EDPS.

- Taking into account the future role the EDPS may play as secretariat of the European 
Data Protection Board (EDPB), if the current data protection package is adopted on this 
point, could you express your view on the possible organisation of the EDPB and working 
methods as well as how Regulation 45/2001 should be amended to take this new role into 
account?

The cumulative tasks and responsibilities currently laid out for the EDPB within the 2012

European Commission text and the 2014 European Parliament text are substantial. Its core

task and focus will be to embed the harmonisation of data protection throughout the EU. On

the basis of collective responsibility, the Board will ensure harmonised interpretation,

application, and enforcement of the proposed data protection package. It will play a key

role as the guardian of the consistency mechanism.

The EDPB, in my view, must operate within a framework of good governance, excellent

engagement and communication protocols, collective responsibility, full information sharing,

effective checks and balances, clear escalation mechanisms, and accountability. In all of its

activities, all national supervisory authorities and the EDPS should be afforded fair and

equal representation of their positions and views. We must be challenged and motivated as a

Board with clear vision and goals.

I would like to see the EDPB organised in a responsive and smart way, always working

collegiately, and operating in silos as little as possible. This does not, however, preclude

individual members taking a lead in aspects of the EDPB'swork, and bringing it to the full

Board for discussion and decision.

There must also be a mechanism to ensure that the EDPB undertakes objective and

evidence-based analysis of issues, and reaches conclusions in an impartial manner. All

positions and actions adopted must have the full public backing of all members, regardless

of the individual national interests and perspectives which may have been discussed by the

Board in reaching its decision.

Finally, it is important that the decisions, recommendations, opinions, guidance and other

outputs of the Board, be accessible. By this I mean, that they must be easily understood by

a wide audience, and not only those who have a law degree or sufficient technical

knowledge of data protection and privacy to decipher their meaning and practical

application. The Board's work should translate easily into the everyday lives of EU citizens,

and the processing activities of controllers.
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As Secretariat, I see our role as building the necessary processes to support the above

framework. We will guide and co-ordinate the EDPB's activities, and facilitate

relationships, to help the EDPB deliver on its responsibilities in a timely and effective

manner.

I have considered how the establishment of the EDPB might affect the EDPSgiven the two

distinct roles it will play: one as a member of the EDPB, the other as its Secretariat.

In the first role, the EDPS will, collectively with other members, need to act independently

as a Board. It will, however, have to remain mindful of its separate and continued

requirement to remain independent in its activities as EDPS under Reg 45/2001. I am

concerned that there are possible areas of conflict that will require further clarification and

very careful handling. In particular, the EDPB task requiring it to advise the EU institutions

in respect of the processing of personal data in the Union (Art.66(1)(a) of the GDPR)

clearly overlaps with the EDPS's core responsibility.

As Secretariat, the EDPS will be responsible for ensuring that the EDPB operates efficiently,

effectively and properly. It will have to manage a wide range of activities, facilitate

planning and programming, co-ordinate the internal and external relationships of the EDPB,

and generally take care of the administrative and operational affairs of the Board. This

will place considerable pressure on the EDPS's resources and could prove sensitive in 

relation to prioritisation of activities, particularly as the Secretariat will be subject to the

direction of the EDPB Chair in relation to the support to be given.

Regulation 45/2001, and the EDPS's corresponding Rules of Procedure, will need to be

redrafted in any event to mirror and give effect to the GDPR as is necessary. The

independence and resource points made above will need to be addressed in these redrafts,

as well as taken into consideration in the development of the EDPB's Rules of Procedure.

My current thinking is that the EDPB Secretariat, in order to function properly and give the

level of envisaged support to the EDPB,will need to be a separate function, possibly with

its own Director, within the EDPS. It will operate independently of other EDPS functions,

although the Director will form part of the EDPS Management Board. If appointed, I will re-

evaluate that position when in office and more familiar with the EDPS itself, and when the

legislative package is finalised.

Regulation 45/2001, and the EDPS Rules of Procedure, will require technical amendments

to address several areas, including: legal basis and competencies of EDPSas Secretariat;

clear description of additional roles, duties, and powers; revised structure of the EDPS

institution setting out separation of functions and how this will be managed; reporting



requirements; and resource sourcing and planning
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