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- Could you please describe the reasons of your application for the post and why you 
consider yourself suitable for it?

There are three main reasons why I have applied for this job.
First, because I love working at the EDPS. The EDPS might seem very small when 
compared with today's challenges for data protection. However, like David versus Goliath, the 
EDPS can win the day, provided that it remains focused. I think I can make a valuable 
contribution to the EDPS by providing greater understanding of the policies and the 
institutional contexts and constraints, by being pragmatic and flexible where necessary, and 
more aware of the evolution of the new technologies. A data protection culture can be better 
achieved by using persuasion rather than imposition, and by ensuring full accountability of 
those concerned. Data protection can be made easier and less bureaucratic, using clear 
principles which can be easily grasped and put into practice. By serving as Assistant 
Supervisor over the last six years, I believe that I have developed a deep understanding of 
these issues and that I am ready to step up my leadership role, closely underpinned in my 
technical knowledge of this subject matter, and in full cooperation with the three main EU 
institutions. I believe in a completely independent EDPS but not as an isolated institution. I 
find enormous satisfaction in leading a group of young and highly qualified EU officials who 
are striving to become a centre of excellence at EU level. 

Second, because I can help to do better. Closer cooperation amongst data protection 
authorities in Europe is key to the success of the new legal framework currently under 
discussion before Parliament and Council. I have gained the trust and support of my national 
colleagues after many years of intensive and balanced work in the data protection community, 
so I can help to reinforce this cooperation and to develop a more effective dialogue with 
international organisations. If I am appointed Supervisor, it is my wish that the premises of 
the EDPS in Rue Montoyer 30 are better perceived by my national colleagues as their 
common EU Data Protection House. I see the future European Data Protection Board, as the 
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beginning of a joint venture aimed at achieving a better and more consistent application of 
data protection legislation throughout the EU. 

Third, because I am passionate about data protection. Data protection is increasingly 
important for our societies and I view this new appointment as an excellent opportunity for 
me to contribute to the development of strategies and policies at EU level. Technologies are 
developing in such a way that they become unpredictable even to their own designers; 
massive surveillance has become the issue of the century; Big Data and Cross-Border Data 
Flows presents huge challenges to businesses and regulators alike. It is for these reasons that 
the EU legislator is presently considering the reform of the EU's data protection rules to make 
them fit for the 21st century. It is an historic moment, a period of unprecedented change and 
political importance for data protection and I believe that my experience, vision and passion 
for the service of the common good can make a valuable contribution. 

Therefore, if I am appointed the next European Data Protection Supervisor, I undertake to be 
a reliable partner and a visible and reasonable regulator, ensuring the independence of the 
institution without losing sight of balance and proportionality. I have spent all my life in 
public service and I would like to serve from this new position, applying to my role as Data 
Protection Supervisor the same core values that have guided my career as a public servant:
independence, integrity, transparency and pragmatism.

- Could you present your ideas on the supervisory task of the EDPS? How do you 
envisage the EDPS supervisory role of processing activities by EU institution and bodies 
and how do you intend to make use of the EDPS intervention powers to enforce 
compliance? 

It is vitally important to ensure that the institutions and bodies of the European Union are 
leaders in demonstrating full respect for fundamental rights when processing personal data. If 
I am appointed Supervisor, we will continue using gradually our powers to build a more 
dynamic and modern “data protection” culture in the EU institutions, raising awareness, 
increasing more accountability of the relevant institutions, and using formal enforcement 
powers only as a last resource, in cases of serious, deliberate or repeated instance of non-
compliance.

The context of supervision by the EDPS has two specific aspects: first, it is inter-institutional, 
so the EDPS is a completely independent but not an isolated institution, and it relies on the 
work of Data Protection Officers (DPOs) as key actors in the well over 60 EU institutions and 
bodies.  Second, the work of the EDPS is likely to increase as regards to large scale IT data 
bases, former “third pillar” areas, specific Union acts on police and judicial cooperation. This 
implies a growing responsibility in providing the Secretariat of the coordinated supervision 
models, in cooperation with national authorities.  Due to budget cuts the EDPS is forced to 
“do more with less” and so to become more selective to remain effective.

Fourteen years after the adoption of the Regulation, we are approaching the beginning of the 
third EDPS mandate and EU institutions are requested by law to increase their level of 
compliance.  Our regular surveys of compliance have shown a steadily improvement but also 
considerable room for improvement. Over the last ten years the EDPS has moved from a 
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largely paper-based approach to a more modern approach also building on accountability –
the idea that responsibility for compliance lies primarily with the EU institutions and bodies 
themselves. Managers have to take the necessary measures, and must be able to demonstrate 
compliance when the EDPS checks on them.  

I believe in a selective, risk-based approach to enforcement. We should target formal 
enforcement actions where there is concern due to a serious lack of commitment and/or very 
poor compliance records. Tools such as visits, targeted inspections and biannual general 
surveys could be better used to indicate shortcomings in terms of compliance. 

This in turn will enable the effective use of our enforcement powers under the Regulation. 
They are both progressive in nature and relatively broad in scope, ranging from offering 
advice, delivering warnings and imposing bans on processing, to taking action before the 
Court of Justice. The EDPS has already announced his intention to use enforcement powers to 
their fullest extent in cases of serious, deliberate or repeated instances of non-compliance, or 
where firm advice has been ignored. 

In this respect, although the future of Regulation (EC) 45/2001 is not entirely known, we need 
to anticipate the future of our supervisory tasks, and assist the EU legislator in better 
modernising the rules.  Supervision has to be more predictable and effective, based on 
guidelines, and there has to be more attention to the use of new technologies by the 
institutions, in particular cloud computing.  Security of data systems at EU level and networks 
with DPOs and Data Protection Coordinators (DPCs) should be promoted and actively 
supported. I intend to meet regularly with senior managers to increase their awareness and 
obtain a renewed commitment to embed efficient and non-bureaucratic data protection as part 
of the day-do-day administration.

- Taking into account the future role the EDPS may play as secretariat of the European 
Data Protection Board (EDPB), if the current data protection package is adopted on this 
point, could you express your view on the possible organisation of the EDPB and 
working methods as well as how Regulation 45/2001 should be amended to take this new 
role into account?

The EDPS is now established itself as a mature and effective institution in good order. One of 
our next big challenges is likely to be the provision of the Secretariat of the future EDPB. The 
setting up of this new independent Board is one of the pillars of the current data protection 
package. 

The final nature and powers of the Board are not yet fully known though we assume it is 
likely to replace the current advisory group of national and European data protection 
authorities which sit in the well-know “Article 29 Working Party”. It will play an important 
role in enhancing consistency and cooperation between authorities and will also become a key 
player for cross-border cases. 

If the EDPS is entrusted with the provision of the Secretariat to the EDPB, the new team of 
Supervisors will first need to secure appropriate human, logistic and financial resources to the 
Board. It will be necessary to put in place new and dynamic working methods that will result 
in effective administrative support with full respect for the autonomy and independence of the 
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EDPB (e.g. Chinese walls) while ensuring synergy with the EDPS. The use of advanced 
technologies will also be key, including the use of videoconference systems and secured IT 
tools for real time information exchanges, building consensus and management of cases with 
very strict deadlines. Indeed, current working methods based on plenaries and sub-group 
meetings in Brussels do not entirely fit into the future challenges of the Board where 
selectivity (about the cases to be treated by the EDPB rather than bilaterally between DPAs) 
and dynamism will be key. 

Together with my colleague Peter Hustinx, I already kicked off discussions with the previous 
and current Chairs of the Article 29 Working Party, to identify best working methods to 
efficiently support the EDPB without undue influence. Final solutions will be established in 
full consensus with national colleagues.

The EDPS has already had to take some administrative steps to provide the Board with 
appropriate resources.  In 2013 a specific action "Creation of the EDPB" was inserted into the 
Multiannual Financial Framework (MFF- 2014-2020) that paves the way for future budgetary 
appropriations to the new Title III "EDPB" in the EDPS Budget. This year, the EDPS draft 
budget for 2015 foresees the creation of a small task force (three people) entrusted with the 
task of kicking off discussions with the national data protection authorities about working 
methods.  This should form the nucleus of a Secretariat made up of a mix of EU officials, 
newly recruited staff and rotating seconded national officials from data protection authorities.

I believe that these arrangements will be a great contribution towards a ‘single European 
voice’ on strategic data protection issues, such as surveillance, big data or international data 
flows. From this perspective, Regulation 45/2001/EC, and its successor, and the future 
General Data Protection Regulation are compatible, provided that there is a clear distinction 
between tasks and responsibilities particularly in the mid and long term, since in the short 
term, before the recast of Regulation 45/2001, this legal instrument may not require big 
substantive changes. 

In conclusion, I would like to support the EDPS, as independent institution, providing an 
autonomous Secretariat to a fully independent EDPB. 


