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1. GENERAL BACKGROUND AND INFORMATION 

The European Parliament’s Committee on Culture and Education (CULT) wishes to 

commission a research study on the Internationalisation of Higher Education. 

 

While “internationalisation” of higher education has gained momentum together 

with the accelerating globalisation, it has actually been a central companion of 

academic and scholarly life since the Middle Ages. Historically, internationalisation 

focused on three main dimensions: mobility of students and staff (e.g. in the 

form of academic pilgrimage), export of academic systems (e.g. from the colonial 

“centre” to the colonies), and cooperation as well as knowledge transfer (e.g. by 

means of res publica literaria).1 

 

These three dimensions, more recently complemented by digital learning, gaining 

ever-increasing significance in the wake of the “digital revolution”, remain central 

today; a time in which internationalisation – together with the paradigm of 

“excellence” – has become an institutional imperative2 and is widely 

acknowledged as a, if not the, crucial tool in making higher education fit for the 

21st century and beyond. Yet while common patterns can be discerned in the 

main internationalisation strategies currently in place,3 these strategies are far 

from uniform. Objectives pursued are in a continuous process of revision with 

regard to target groups, or the actual means (financial and other) made available. 

It is not only changes of the global context that have an impact on 

                                                 
1 See Jane Knight and Hans de Wit. 1995. “Strategies for Internationalisation of Higher 
Education”. In: Jane Knight and Hans de Wit (Eds.). Strategies for Internationalisation of 
Higher Education: Historical and Conceptual Perspectives. Amsterdam, pp. 5-32, here 
pp. 6-8. 
2 See International Association of Universities (IAU), 2012. Affirming Academic Values in 
Internationalization of Higher Education: A Call for Action. Paris, p. 2. 
3 In its recent communication on Europe’s higher education in a global context, for 

example, the European Commission refers to mobility (student and staff), digital learning 
(or: internationalisation at home) and strategic cooperation as the three main challenges. 
See COM(2013) 499 final: Communication from the Commission to the European 

Parliament, the Council, the European Economic and Social Committee and the Committee 
of the Regions. European Higher education in the world. Brussels, 11 July 2013. 
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internationalisation strategies. Varying historical and cultural settings, diverging 

economic4 and political priorities as well as different academic values may favour 

one strategy being given precedence over another and influence the concrete 

shaping of that strategy in one particular world region or one given country. In 

fact, different internationalisation strategies may be pursued even within the 

same country, for example in Belgium (Flanders vs. Wallonia).5 

 

The benefits of internationalisation are commonly recognised and emphasised, 

but there are also negative consequences, including the “brain drain”, the 

reduction of linguistic diversity through the omnipresence of English, or the 

undermining of academic values,6 to name but a few. 

 

A reasoned internationalisation policy demands potential adverse consequences 

and/or side effects be critically taken into account in order to reach a clearer 

insight into the strengths and weaknesses of any one chosen strategy. This, in 

turn, requires an as complete picture as possible of the wide range of current 

understandings and practices of internationalisation. 

 

 

2. RESEARCH OBJECTIVES 

2.1. Overall Objectives 

The overall objective of this study is to scrutinise internationalisation (strategies) 

in higher education, with a particular focus on Europe. 

 

Based on the assumption that the variety of approaches to internationalisation 

currently discernible – going hand in hand with the manifold objectives being 

pursued – is not least due to different perceptions of the concept, the study is 

expected to provide not only an overview of the main strategies pursued at 

different levels (global, European, national, institutional), but also the underlying 

gist of what internationalisation is and should be aiming for. 

 

A critical assessment of the different ways in which the challenges of the 

internationalisation imperative are addressed today on a global scale should be 

followed by a more detailed examination of the situation in the European Union. 

 

On this basis, recommendations should be made not only for future policy-making 

in the field both at European and national level, but also for higher education 

institutions. In the end, the study is hence expected to perform three distinct 

functions: 

A. Outline 

B. Assessment 

C. Recommendation 

 

 

 

 

                                                 
4 Some countries, for example, advocate more mobility because it represents an important 

source of income. See European Commission, DG EAC. 2011. External Education policies 
and Tools: Developments, trends and opportunities in the internationalisation of education 
in the EU and its Member States. Policy Brief. Brussels, p. 14. 
5 Ibid., p. 19. 
6 It can reasonably be argued that the internationalisation of higher education has become 
“a competition in which commercial and other interests sometimes overshadow higher 

education's fundamental academic mission and values. Competition is in danger of 
displacing collaboration as the foundation for internationalisation.” IAU 2012, p. 3. 
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2.2. Research Questions 

With regard to the general objectives outlined above, the following research 

questions shall be addressed in this study: 

 

1) How can “internationalisation” be understood in the context of 

higher education, and what strategies are being pursued globally in 

this regard? 

2) In how far and by which means is the European Union and its 

Member States responding to the challenges of internationalisation? 

3) What are the perspectives of future development, and which 

recommendations can be made both for policy makers and higher 

education institutions? 

 

In addition, a number of more specific issues are to be examined in the study: 

1) To which extent can digital learning and virtual mobility replace 

traditional forms of student and staff mobility? 

2) Are there potential conflict areas between internationalisation on 

the one hand, other priorities of higher education policies (quality 

of teaching and research, funding, curricular reform, etc.) on the 

other? 

3) In how far do current internationalisation strategies potentially 

compromise academic values and principles? 

4) Should national governments and/or the European Union play a 

more active role in the development, supervision and coordination 

of national/European internationalisation policies? 

 

The research questions outlined above allow for revision and supplementation by 

the contractor. 

 

 

3. APPROACH AND METHODOLOGY 

The contractor is free to propose the approach and methodology considered most 

appropriate to achieve the best possible research results and accomplish the 

objectives set out. Notwithstanding this flexibility, it is expected that the study 

satisfies the following needs: 

• clarification and justification of the approach and methodology opted for; 

• reflection on and use of the relevant international research literature in the 

field; 

• consideration of studies and material on the topic provided by national 

governments, Euridyce, UNESCO, etc.; 

• use of a systematic referencing system for all material that is used, 

accompanied by a complete and consistent bibliography (where applicable, 

permanent hyperlinks for electronic documents are to be indicated); and 

• providing insights into the field going beyond the current state of 

scholarship and research, based on the contractor’s expertise and genuine 

research. 

 

A clear outline of the approach and methodology suggested by the contractor 

shall form part of the comprehensive research design/programme, which will 

be commented upon by the European Parliament and has to be agreed at the 

inception meeting (see point 6 below). 
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4. GEOGRAPHICAL AREA TO BE COVERED 

In the study, the contractor should give a global account of internationalisation of 

higher education, with particular emphasis on Europe. It is expected that a 

general overview of the present conditions is provided and that common 

challenges and/or trends of development are outlined. 

 

At the same time, the contractor shall make a balanced and well justified 

suggestion of no less than six European countries for a deeper analysis, 

including Germany, France, the UK, and at least one of the Nordic countries 

(Sweden, Finland, Denmark, or Norway). 

 

Furthermore, in order to situate the state of affairs in Europe, at least three 

non-European countries shall be included into the examination to allow for a 

broader comparative perspective. 

 

Additionally, the contractor shall include a concise overview table of all countries 

examined in the study outlining the competent authorities for internationalisation 

strategies to be defined (e.g., government bodies or individual higher education 

institutions), key internationalisation strategies currently employed, major 

successes achieved and obstacles to be faced. 

 

 

5. QUALITY AND FORM 

The contractor is called upon to conduct the research and compile the study in 

accordance with the highest professional standards, and to observe the 

uppermost academic integrity. He/she is required to put in place effective 

internal quality control mechanisms, including internal peer review. 

 

The study should comprise approximately 100-150 pages (excluding 

bibliography and annexes), accompanied by an executive summary of 

maximum 7.500 characters (without spaces), and is to be delivered in English. 

Any costs incurred for translation into English will be borne exclusively by the 

contractor. Before submitting the study to the European Parliament, the 

contractor must carry out a thorough editorial review, including high-quality 

proofreading by a native speaker. 

 

After delivery, the final draft study will undergo internal evaluation by the 

European Parliament’s research services, including computer-assisted plagiarism 

detection, and also external (peer) review. 

 

The final acceptance of the study submitted is subject to the full and faithful 

compliance with all requirements of quality and form. Their neglect may result in 

the cancellation of the contract by the European Parliament and non-payment. 

 

 

6. PROCEDURE AND DEADLINES 

In fulfilling the terms of the contract, the procedure outlined below must be 

followed and the deadlines therein met: 

 

 After the contract coming into force, the contractor – represented by the head 

researcher(s) responsible for the study – is required to attend an inception 

meeting, the date of which is to be fixed between the contractor and the 

European Parliament. At this occasion, the research design/programme 
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provided by the contractor will be discussed. The meeting is complemented by 

a concise written report to be drawn up by the contractor and to be 

acknowledged by the European Parliament. 

 a progress report must be submitted to the European Parliament no later 

than 75 calendar days after the contract coming into force. 

 a draft study, including an executive summary, must be submitted no later 

than 150 calendar days after the date of the contract coming into force; 

 within 30 calendar days from the date of receipt of the draft study/note, the 

European Parliament shall transmit its observations and those of external 

(peer) reviewers (general feedback; requests for revision and/or 

supplementation, etc.) to the contractor, and shall request delivery of the 

final study within a further 30 calendar days. The approval of the final 

study/note requires that all observations have been taken into full account.7 

 

 

7. SUBMISSION AND PRESENTATION 

7.1. Submission 

On completion, the draft study and the final study, in conformity with the 

template in Annex VI of the invitation to tender ("Layout Model for Research 

Papers Conducted for DGs Internal Policies and External Policies of the European 

Parliament"), must be submitted in MS Word format (Word 97-2003 “.doc” 

file) by electronic mail to: poldep-cohesion@europarl.europa.eu. 

 

In addition, a MS PowerPoint presentation (in English, using the template 

provided by the European Parliament) of the main conclusions shall be provided 

by the time the final study is submitted. 

 

 

7.2. Presentation 

Please note that upon request, the contractor shall give an oral presentation of 

the study in Brussels or Strasbourg. 

 

 

8. AVAILABLE BUDGET 

The maximum budget available for this study is 100,000 EUR (hundred 

thousand Euros). 

 

This includes travel costs for experts coming to Brussels or Strasbourg for the 

inception meeting, and to present the study. Up to two experts can be requested 

by the European Parliament both for the inception meeting and the presentation 

of the study. 

                                                 
7
 Note: The 18-months period indicated in the (Draft) Service Contract Art. I.2. is a 

standard stipulation, referring to the maximum timeframe for the requested services to be 
executed (including acceptance of the final version of the study by the European 

Parliament and payment). By purpose, this period is considerably longer than the actual 
timeframe for the delivery of the study mentioned above. 

mailto:poldep-cohesion@europarl.europa.eu

