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ANNEX XII.A

CASE STUDY

Introduction

For each of the two requested services, the tenderer should draw up a proposal for
handling the related hypothetical cases.
This proposal must be no longer than five A4 pages, and be set out in accordance with
the indications in Annex XII.B.
The required proposals will be assessed using the award criteria in point 14 of the
specifications.

These case-handling proposals must be realistic and show full and independent
logistical organisation.

Photographic coverage of EU current affairs - World

Day 1 – Moscow
11:30 President Martin Schulz and the Commissioner for Energy arrive in Moscow
for meetings on EU-Russia relations, specifically in the energy sector

13:00 -15:00 Meetings with the Russian President and Minister for Energy at the
Kremlin

15:00-17:00 Meeting with President of Gazprom at Gazprom headquarters
Followed by (at the Ministry of Energy): Signature of an EU-Russia energy
agreement followed by a press conference to be transmitted urgently.

Martin Schulz and the Commissioner for Energy fly to Astana, capital of Kazakhstan.

Day 2 – Astana, Kazakhstan
11:00 Meeting with the Minister for Gas and Petrol exploration (Astana)

Day 3 – Tengiz, Kazakhstan/Turkmenistan
13:00 Visit to a natural gas field in the area of Tengiz

Day 4 – Ashkhabad, capital of Turkmenistan

PM Meeting with the Turkmenistan Gas Minister followed by a visit to a new
joint venture on gas exploitation situated outside the capital.
Press conference following the visit.

These events must be covered in their entirety. There will be four coverages (one per
day), accompanied by a daily mission report by the metadata and a legend for each
photograph (IPTC format). The images must be dispatched in JEPG format as quickly
as possible, no later than one hour after the event, from Moscow (day 1), Astana
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(days 2),Tengiz (day 3) and Ashkhabad (day four)  to the European Parliament (the
requesting Institution).
The physical media (e.g. hard drive) comprising all the shots taken will be sent to the
requesting Institution as soon as possible after the work is done.

The tenderer must submit a complete proposal covering:

 the work required and the formalities to be attended to, as well as the technical
solutions proposed for the shots, captioning and transmission of images to the
requesting Institution in Brussels.
account will be taken of all the details in the specifications and their annexes;

 a roadmap, which must detail all the stages of post-production, and will clearly
identify the human and technical resources needed for each stage, as well as
the duration of use of these resources (in hours, half-days or days), indicating
their origin (own resources, subcontracting, etc..).

 the detailed overall price of this proposal.

To calculate the overall price of the hypothetical case, the tenderer will use the
unit prices shown in the financial bid tables in Annex IX.
Travel and accommodation costs, daily allowances and other additional costs will
be calculated according to the instructions given in Annex XI.

Specific pre-production work: not authorised for this exercise.
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Symbolic images reports - World

Subject:

Shale gas operations around the world and especially in Poland, US and Belgium.

Introduction

The project includes three coverages, one for each country, accompanied by a mission
report, the metadata and a legend for each photograph (IPTC format) or symbolic
illustrations. These reports will be transmitted as soon as possible to the European
Commission (requesting Institution). The physical media (e.g. hard drive) comprising
all the shots taken will be sent to the requesting Institution as soon as possible after
the work is done.

The tenderer must submit a complete proposal covering the subject mentioned above
and/or an alternative proposal of symbolic illustrations, including:

 the choice of subjects to be illustrated, contacts with the institutions concerned
and the formalities to be undertaken, as well as the technical solutions
proposed for the shots, captions and transmission of images to the requesting
Institution in Brussels. Account will be taken of all the details in the
specifications and their annexes.

 a roadmap, which must detail all the stages of preproduction and post-
production, and will clearly identify the human and technical resources needed
for each stage, as well as the duration of use of these resources (in hours, half-
days or days), indicating their origin (own resources, subcontracting, etc.).

 The detailed overall price of this proposal.

To calculate the overall price of the hypothetical case, the tenderer will use the unit
prices shown in the financial bid tables in Annex IX of the Specifications.
Travel and accommodation costs, daily allowances and other additional costs will be
calculated according to the instructions given in Annex XI.

Specific pre-production work: if the tenderer considers that pre-production
work is necessary, the tenderer will indicate it in his offer, setting out the reasons
for this choice.
He will make sure that the resources needed for this pre-production phase are
clearly identified in the roadmap.
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Annex XII.B

STRUCTURE FOR THE PROPOSAL

Maximum five A4 pages per hypothetical case

I. CASE HANDLING

This part will detail the preparatory work and all the formalities to be undertaken.

II. HUMAN RESOURCES PROPOSED

The tenderer must indicate the composition of the team by specifying the role and
competences of each member at each phase of the mission, and the proposed working
hours for each of them.

III. TECHNICAL SOLUTIONS PROPOSED

The tenderer must detail the technical solutions proposed for each phase of the
mission (photo: shooting, handling and sending of the photos or graphic illustration),
and the duration of use for each piece of equipment. The tenderer will explain his
choices.

IV. MISSION REPORT

This provisional shooting plan or graphic illustrations must include all the required
tasks from the beginning till the end of the mission (preparatory work including
formalities (visa, vaccination, etc.), travel and hotel bookings, production / photos
shootings and post-production / handling and sending of (files, photos) and will
specify the resources involved for each one. It will also mention all travel details, if
any.

V. PRICE

A table with a total price must be included.


