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1. Lexicon 

 

BXL Brussels 

STR Strasbourg 

EP European Parliament 

PE Parlement Européen 

CTU Conference Technicians Unit 

STC Salle Technique Centralisée 

STC-C Salle Technique Centralisée - Contrôle 

STC-M Salle Technique Centralisée - Machines 

RTC JAN Régie Technique Centralisée dedicated to the JAN building 

PHS (BXL) Paul-Henri Spaak building 

ASP (BXL) Altiero Spinelli Building 

JAN (BXL) József Antall Building 

LOW (STR) Louise Weiss building 

WIC (STR) Winston Churchill building 

SDM (STR) Salvador de Madariaga building 

PFL (STR) Pierre Pflimlin building 

PHS 1B47 Location of the STC-C and STC-M in Brussels 

LOW S01.201 Location of the STC-C and STC-M in Strasbourg 

DG INLO Directorate general for infrastructure and logistics 

DG COMM Directorate general for communication 

DG ITEC Directorate general for innovation and technological support 

Visicable Composite video distribution system over UTP cable  

CMS Content Management System 

VMS Video Management System 
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2. Annexes 

 
Annex I A - Description of the JAN camera installation 

Annex I B - Possible camera mountings 

Annex I C - EP calendar for 2013 and 2014 

Annex I D - PGSS BXL 

Annex I E - OGSPEE STR (Version FR) (only for LOT 2 - Strasbourg)  

Annex I F - Procédure relative aux interventions sur les éléments de construction des 

bâtiments du PE (Version FR) 

Annex I G - Network analysis 

Annex I H - CTU Blue book – Technical quality requirements 
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3. Subject of the invitation to tender 

 

The EP is looking to gradually equip its meeting rooms in both Brussels and Strasbourg with one 

or more IP cameras and to display the images from these camera(s) and other available sources 

in the local control rooms. Additionally CTU intends to equip the STC on each of the sites with a 

centralised camera control, video management and monitoring system. In the framework of this 

tender the EP is not looking to display images from Brussels in Strasbourg or vice versa, both 

installations are therefore to be considered independent. However the technical solution the EP is 

looking for is similar for both sites. All pages and constraints set forward in this Annex I – 

Technical specifications and its relating documents, are therefore valid for both lots except for 

those paragraphs clearly indicating the opposite. 

 

In no case shall the EP be obliged to acquire any or all of the services proposed by the tenderers, 

although the tenderers should dispose of the necessary means to fulfil all of the requirements 

stated in this call for tender and presented in their proposal. 

 

The requirements governing the quality and quantity of the equipment to be supplied are set out 

in the sections below. Starting from the date of the signature of the contract the tenderer 

undertakes to provide a stock of relevant spare parts, same or equivalent to the installed 

equipment for a period of 8 years. 

The contractor undertakes furthermore to perform any work, in addition to that mentioned in this 

Annex I – Technical specifications and its annexes, covered by this invitation to tender and, at 

the request of the European Parliament, to provide the labour and the equipment required to that 

end. An estimate and a specific order shall be made out for that work at the appropriate time. 

 

The contract shall not confer any exclusivity on the contractor and in no circumstances shall it 

entail an obligation on the European Parliament to call upon his services. 
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4. Functionalities of the system and technical characteristics 

4.1. Description of the existing infrastructure 

 

Although the main scope of this procedure concerns the meeting rooms mentioned below, 

the EP reserves the right to extend it to other meeting rooms in those buildings, or to other 

EP buildings in the vicinity of the concerned sites. The cabling between those rooms 

and/or buildings is not a part of this tender. 

 

At this point in time DG COMM already has cameras for broadcast and webstreaming 

purposes in some of the concerned meeting rooms. The correct functioning of those 

cameras is in no way to be changed or disturbed by to the execution of this contract. 

 

4.1.1. LOT 1 - Brussels 

 

Currently CTU manages the technical installation of 48 meeting rooms in Brussels, 36 

conference rooms with interpretation and 12 visitor rooms, spread over 3 buildings: 

  

- ASP building: 20 conference rooms 

- PHS building: 11 conference rooms + 12 visitor rooms 

- JAN building: 5 conference rooms 

 

The EP intends to (re)equip the following meeting rooms: 

 

ASP: 1E1, 1E2, 1E3, 3E2, 3E3, 5E1, 5E2, 5E3, 1G1, 1G2, 1G3, 3G2, 3G3, 5G1, 5G2, 

5G3, 1H1, 3H1, 5H1 and 7H1 

 

PHS: 0A50, 1A02, 1C47, 1C51, 3C50, 4B01, 5B01, 6B01, 6B54, 7C50, PHEM 

0C011, 0C041, 0C083, 0C087, 4B046, 4B047, 4B048, 4B049, 4C095, 5B035, 

5B036 and 5B037 

 

JAN: 2Q2, 4Q1, 4Q2, 6Q1 and 6Q2 

 

None of the meeting rooms in the ASP or PHS building have yet been equipped with CTU 

managed cameras. 

 

In the JAN building CTU already has a remote controllable video camera (SONY BRC-

300) in each of the five meeting rooms
1
. The uncompressed video signal of each of these 

cameras is sent via fiber optic cable (using SONY BRBK-303) to their respective optical 

multiplex units (SONY BRU-300) in the RTC JAN (JAN5Q061) on the 5th floor of the 

JAN building. The video outputs of each of the optical multiplex units are sent to 3" 

screens (SONY LMD-5320) and allow the user to see each of the images simultaneously. 

The S-Video output is sent to an Extron SW6SVS-video switcher that allows the user to 

select one of the 5 images and bring it up on a 14" monitor for a better view (SONY 

                                                           

1 Annex I A - Description of the JAN camera installation 
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LMD1410). Using a remote control (RM-BR300), connected through RS422 using VISCA 

protocol, to the 5 daisy-chained optical multiplex units, the user can zoom, pan, tilt and 

control other settings of a selected camera. The entire system is synced using an external 

sync pulse generator. 

 

4.1.2.  LOT 2 - Strasbourg 

 

The Strasbourg site has 52 meeting rooms, 43 conference rooms with interpretation, and 9 

visitor rooms, spread over 4 different buildings: 

 

- LOW building: 31 conference rooms + 9 visitor rooms 

- SDM building: 5 meeting rooms 

- WIC building: 4 meeting rooms 

- PFL building: 3 meeting rooms 

 

The rooms in the LOW building have already been equipped with one or two supervision 

cameras. These cameras however are fixed, not allowing any remote control of the camera 

or their images. The rooms that are equipped with 2 cameras can be split up to create 2 

separate smaller meeting rooms, each of them equipped with one camera. The camera type 

currently used is a SONY SSC-DC18P, the output signal is PAL video composite. They 

are linked by coax to the local control room (patch) and subsequently linked to the STC-M, 

also by coax. 

There, they are connected to an audio/video matrix that is controlled using a pc located in 

the STC-C. The matrix has 48 composite video inputs and 48 symmetrical stereo audio 

inputs. On the output side the matrix has 32 composite video outputs and an equivalent 

number of symmetrical stereo outputs. 

On the input side the cameras from the different meeting rooms are injected, as well as 

some other auxiliary inputs (colour bars, visicable, ...). 

On the output side 6 outputs are connected to 6 15" CRT monitors that allow our 

colleagues in the STC-C to monitor an equivalent number of meeting rooms 

simultaneously. Two of those are also cabled for audio monitoring. The other outputs are 

used to direct signals between meeting rooms. 

 

The rooms in the LOW building equipped with two cameras are: H-1.3, H-1.4, N1.1, N2.1, 

N3.1, N3.3, N4.3, S2.3, S3.3, S3.6, S3.7 and S4.3  

 

The EP intends to (re)equip the following meeting rooms: 

 

LOW: N-1.2, N1.1, N1.2, N1.3, N1.4, N2.1, N3.1, N3.2, N3.3, N3.4, N3.5, N4.1, R1.1, 

R3.1, R5.1, S1.4, S1.5, S2.1, S2.2, S2.3, S3.3, S3.4, S3.5, S3.6, S3.7, S4.1, S4.2, 

S4.3, S4.4, S4.5, LOWHEM, C-1.1, H-1.1, H-1.2, H-1.3, H-1.4, R-1.1, R-1.2, R-

1.3, R-1.4 

 

SDM: S1, S3, S5, S7, 640 

 

WIC: 100, 200, 600, 700 

 

PFL: F01101, F01102, F03101 

 

In 2 other rooms in the WIC building, WIC 100 and WIC 200, an Axis 211M IP camera 

has been installed that currently does not supply a very good image and does not allow for 

any remote control (PTZ). The camera is powered directly (not POE). 
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The output of the camera is connected to a switch located in the local control room and 

sent to the STC over the existing CTU network. In the STC, the IP stream is converted into 

PAL video composite using an AXIS 292 network video decoder and subsequently 

injected into the existing video matrix. 

 

4.2. Required solution 

 

To equip a room the EP will call upon the contractor to perform a study of the room 

concerned. At that point, the EP’s responsible officer and the contractor will choose the 

most ideal placement for the camera(s) and make a decision on all other technical aspects 

concerning that room. During this phase the EP can ask the contractor to make a test setup 

to allow the EP to evaluate the viewing angle from the chosen position of the camera(s) on 

the room. This test setup will consist out of the chosen camera(s) on a stand simulating the 

chosen position, allowing the EP to see the images created by the camera(s) on a computer. 

After validation, the contractor will draft a proposal for installation and present it to the 

EP’s responsible officer for final approval.  

 

This proposal for installation will include: 

 

- Detailed technical plans 

- Detailed pricing of the equipment for the room following the prices of the 

different modules presented in their offer 

- A provisional project calendar for the execution of the works 

 

The solution the EP is looking to implement is presented below in 6 sections: 

 

1. The camera 

2. Transport of the signals 

3. The control and display of the signals in the local control room 

4. The control and display of the signals in the STC 

5. Specifics for LOT 1 - Brussels  

6. Specifics for LOT 2 - Strasbourg 

 

All installations, cabling and soldering will be executed in compliance with the rules of art, 

and according to best practices. All visible and non-visible cabling must be wrapped 

properly and tidy, and individually identified according to the CTU naming standard. 

Annex I H - CTU Blue Book - Technical Quality Requirements will serve as a reference 

manual for the acceptance of the works. 

During work weeks, the entire installation must be able to remain active at all times, not 

needing a reset or reboot except for exceptional planned interventions (limited to max. 

1/month). These interventions will have to be executed outside of standard EP working 

hours. Where available it will therefore be put on the NO BREAK power circuit of the EP. 

 

In their proposal tenderers will present a detailed and clear analysis of the network 

requirements (Annex I G - Network analysis) for their proposed solution, based on the 

technical specifications in this tender, in order to allow the EP to evaluate the organisation, 

the total load, and the efficiency of the traffic between the different nodes. They will 

formulate recommendations concerning the network configuration in order to optimize the 

performance of their system. Where required tenderers are allowed to further detail Annex 

I G – Network analysis. 
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4.2.1. The camera 

 

4.2.1.1. The camera kit 

 

The type of camera the EP wishes to acquire is an IP dome PTZ camera that will need to 

cover the entire meeting room including entrance, all projection screens and the control 

booth itself (e.g. AXIS P5534 - 50Hz or equivalent). In case these 3 objectives cannot be 

achieved with a single camera or at the specific request of the EP, a second (or third) 

camera will have to be installed. 

 

The prices tenderers mention in their offer under module 1.1, 1.2 and 1.3 will be for a 

complete camera kit – colour matched (cfr. 4.2.1.3.), including a POE(+) midspan, all 

accessories for audio input, all accessories for AC/DC power, clear and smoked dome 

covers, mounting kits for hard and drop ceilings, and any other possible accessories needed 

to mount the camera in the meeting rooms.  

 

Any proposed camera must comply with the following minimum specifications: 

 

- IP based 

- Dome type 

- PTZ 

- Pan 360° (Auto flip or 360° endless) 

- Tilt 180° 

- Optical zoom of at least 18 times 

- Autofocus 

- Multiple configurable output streams (LoQ/HiQ) 

- Progressive scan 

- A minimum resolution of 1280*720 (50Hz) (HDTV 720p) 

- A minimum frame rate of 25 fps at 1280*720 

- Dispose of an external audio input 

- Power over Ethernet (POE) or POE+ 

- External power input (not POE) 

- H.264 (MPEG-4 Part10/AVC) and MJPEG compression 

- Advanced security features (at least: HTTPS, password protection, SNMP) 

- Supported Protocols: at least IPv4 and 6, HTTP, HTTPS, FTP, UDP/IP, TCP/IP, 

ONVIF (most recent version)) 

- Max 2.5 kg 

- The PTZ movement of the camera should be as quiet as possible, and can in no 

case disturb the ongoing meeting 

 

Important note: In addition to the mandatory specifications stated above, the EP 

requires some other camera specifications, stated below. 

However, the EP might accept a small divergence from the 

specifications stated below, if they are compensated by gains on 

others. Tenderers will clearly indicate where a proposed camera is 

performing better/worse than specified. 
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Other specifications are: 

 

- A CCD or CMOS of at least 1/3 inch  

- Panning speed (1° - 180°/s) 

- Tilting speed (1° - 180°/s) 

- Day/night function 

- Multiple, individual configurable output streams 

- Shutter speed: 1/10000s to 1/30s 

- Field of view: 3.2° – 55.2° 

- Aperture variation: F = 1,6- 2,8 

- Preset storage 

- Adjustable frame rate and bandwidth 

- Protocols: SMTP, QoS, IGMP, ICMP 

- Motion detection 

- Available API's are an advantage 

 

4.2.1.2. Alternative camera kits 

 

The tenderers will propose 2 alternative camera kits under module 1.2 and 1.3 they 

consider appropriate for the purposes described in this tender. At least one of those 

cameras will be of a different brand. The variation in price between those cameras will be 

limited to +/- 20% at most in reference to the type proposed under module 1.1. 

 

4.2.1.3. Installation of the camera(s) 

 

The camera(s) will have to be mounted aesthetically in the meeting rooms in close 

cooperation with our colleagues from DG INLO and/or their contractor. The camera will 

have to be mounted according to the specifications of the manufacturer. 

The most discrete and suitable suspension
1
 for the camera(s) will have to be found at all 

times, and an additional metal strap or chain will have to be foreseen to attach the camera 

to a fixed structure as a supplementary safety measure to prevent it from falling down.  

 

Where required by the EP a drop ceiling mount will have to be used to keep the presence 

of the camera(s) in the room as discrete as possible. In most cases the visible parts 

(excluding the dome cover) will have to match the colour of the adjacent material. Where 

the existing false ceiling is not strong enough to support the camera, the tenderer should 

provide an extension (as part of the camera kit (cfr. 4.2.1.1.)) to a hard ceiling mount or 

another solution will have to be found to mount the camera. 

 

Other situations will require the camera to be mounted on a separate support to increase the 

visibility of the camera on the meeting room. E.g. a wooden plaque where the camera is to 

be mounted to a wall instead of onto the ceiling (the camera will still be mounted 

horizontally).  In those cases the EP will provide those plaques. 

After the contractor and the EP will have validated the location(s) where the camera(s) 

need to be installed the EP will (where possible) undertake to: 

 

                                                           

1
 Annex I B – Possible camera mountings 
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- create a working trap in the ceiling to facilitate the installation of the camera(s)  

- open and close false ceilings to enable installation of the camera / pipes / cabling 

- re-enforce the false ceilings where needed to support the charge of the camera(s) 

 

The price mentioned under module 1.4 is to include all works for mounting a camera 

according to the constraints set out in this Annex I - Technical specifications and its 

annexes. Any works involving the structure of the building are subject to a prior written 

approval of the EP's responsible officer
1
. 

 

4.2.1.4. Scaffolding 

 

To perform works at a certain altitude, e.g. to attach the camera(s) to the ceiling or to 

install cable ducts, tenderers are allowed to use their own scaffolding. The price mentioned 

under module 1.5 will be per m
2
. This figure is to be obtained by multiplying the height 

(m) and the length (m) of the scaffolding proposed. 

 

Alternatively, and where possible, tenderers are allowed to use a movable scissor elevator 

platform. The cost for this will be calculated as it would have been scaffolding. 

 

For both of the aforementioned solutions a prior consent from the EP’s responsible officer 

will have to been obtained before any works can start. All personnel using and working 

with this equipment must be duly certified and insured. Before any works can start proof of 

that is to be delivered to the EP
2
. 

 

 

4.2.2. Transport of the signals 

 
The use of multicast communication in the proposed solution is not permitted. 

Tenderers will respect the constraints stated under Annex I H - CTU Blue Book - 

Technical Quality Requirements.  

 

Under module 2.13 tenderers will indicate an hourly rate for a professional cabling 

specialist with at least 4 years’ experience in similar projects. His/her curriculum vitae and 

any recommendation letters will be joined to the offer and taken into account during the 

selection phase. 

 
4.2.2.1. In the local meeting room 

 

The network output of the camera will have to be connected to a patch or switch in the 

local control room, or to another technical room in the vicinity of the local control room. 

All cabling between the camera(s) and the target patch or switch will have to be hidden. 

Where available existing cable paths and ducts can be used (after validation by the EP). If 

not, cable ducts will have to be installed by the tenderer. A combination of both of the 

aforementioned solutions can also be applied. 

                                                           

1
 Annex I F – Procédure 

 
relative aux interventions sur les éléments de construction des batiments du PE 

(Version FR) 
2 
10 – Specific Responsibilities of the tenderer
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The price mentioned under module 2.1 will be for the installation of up to 3 cables, and 

will include all works, connectors, materials, … except for those materials and their prices 

mentioned under module 2.2 until 2.12 included. All connectors used will be of 

professional quality e.g. Neutrik or equivalent. 

 

The price mentioned under module 2.2 is for the materials only. 

 

The price mentioned under 2.3 is for the works in case the installation of cable ducts is 

required. That price is to be indicated as the supplement to works already foreseen under 

module 2.1 

 

All equipment that does not necessarily need to be on the operator’s working desk will 

have to be rack mounted. The number of unit spaces used should be limited to a minimum. 

 

4.2.2.1.1. Audio 

 

Each "IP stream" leaving the camera should contain both video and audio. Therefore, from 

the local control room of the meeting room where the camera(s) are to be installed, a line 

level, 0dBu, symmetrical audio signal will have to be transported to the camera and 

injected into the camera's audio input. In case multiple cameras are used in one meeting 

room, all of the cameras will need to be fed by an audio signal.  

 

The type of cable used will be Draka AC10 SS 26/7 2P audio cable or equivalent. Price is 

to be indicated under module 2.4. 

 

Where the camera’s audio input is asymmetric, a separation transformer (isolator) (e.g. 

ARTcessories DTI Dual-Channel Passive Isolation Transformer or equivalent) will have to 

be foreseen. Price is to be indicated under module 2.5. 

 

In particular cases the EP will ask the tenderer to install a 1U distribution amplifier (e.g. a 

SONIFEX RB-HD6 or equivalent) in the rack of the local control room to distribute a 

single audio source intended for multiple cameras. Price is to be indicated under module 

2.6. 

 

The audio inputs and outputs of all of the aforementioned equipment are to be linked to the 

existing local equipment (e.g. Ghielmetti/FRB patch panels). Prices mentioned under 

modules 2.5 and 2.6 will include all the cabling works and connectors required to provide 

the necessary interconnections. 

 

4.2.2.1.2. Data 

 

The data cable used to connect the camera(s) to the target switch or patch panel will be at 

least CAT 6a 10Gbit 500Mhz F/FTP and will be tested permanent link end to end. The 

results of the measurements will be included in the as-built documentation. The connectors 

used must respect the above mentioned cabling standard. Price is to be indicated under 

module 2.7. 
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4.2.2.1.3. Power 

 

Where possible power for the camera will be provided through a POE(+) switch. A 

midspan will be used in case the target switch does not support POE(+). As described 

under 4.2.1.1. a camera kit will have to include such a midspan. 

 

In exceptional cases where the target switch does not support POE(+) and/or if a power 

outlet is present in the near vicinity of the camera, feeding the camera directly from this 

outlet could be considered. 

 

Under module 2.8 and 2.9 tenders will indicate the price for a separate POE(+) midspan 

and for a separate AC/DC power supply. 

 

In cases where the distance between the camera and the switch is too long to transport the 

data and/or power over copper cable, an alternative solution will have to be applied (e.g. 

using a media converter and a 230V power supply in the vicinity of the camera to send the 

data over fiber; or by means of repeaters). Prices are to be indicated under module 2.10, 

2.11 and 2.12, and will include all cabling works and connectors required to provide the 

necessary interconnections. 

 

4.2.2.2. From the local meeting room 

 

Currently no decision has been taken on which network the signals will be transported, 

neither for Brussels, nor for Strasbourg. 

This could firstly be done on a network that is physically separated from the EP network; 

secondly, on a network that is physically connected to the EP network, though logically 

separated (VLAN); or finally on a network fully integrated in the EP’s network. 

 

Prior to installation, and based on the by the tenderer provided network analysis (Annex I 

G – Network analysis), the EP will assess the total bandwidth/network implications. Based 

on this assessment one of the aforementioned options will be chosen. Under module 3.1 

tenderers will indicate an hourly rate for a professional providing network configuration 

support with at least 4 years’ experience in similar projects. The curriculum vitae and any 

recommendation letters of the professional assigned to this task will be joined to the offer 

and taken into account during the selection phase. 

 

 

4.2.3. The local control and display of the signals 

 

4.2.3.1. The client software 

 
Although the main goal of this project is to offer a centralized view in the STC-C on the 

meeting rooms of the respective sites, one or more of the different images from the 

cameras and other sources should also be able to be displayed simultaneously in the local 

control rooms. Another application CTU is looking for is to display a number of 

predefined images from certain meeting rooms and other sources in an office or corridor, 

or to display at the entrance of meeting rooms what is happening inside the room. The 

different sources should thus be able to be monitored simultaneously on different locations, 

and different user profiles should distinguish between what actions a certain user can or 

can't perform, what sources a user can or can’t see. 
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On every location cameras need to be controlled, the EP will provide (and as such not a 

part of this tender) a Windows based standard desktop PC (e.g. Dell Optiplex 790 DT – 

Intel Celeron CPU G530 @ 2.4 GHz – 250GB HDD – 4GB RAM or equivalent) that will 

be connected to the network. The tender will take into account that the same PC could also 

be used for other applications. He will therefore indicate in his offer the minimum PC 

requirements for his application(s). 

 

In the local control rooms, this PC will be used to visualize and control the cameras a 

certain user is allowed to see, based on his user profile and the specific room he is in (e.g. 

the standard situation would be that a certain user in a local control room can only see and 

control the camera(s) of the meeting room he/she is in). Alternatively (and only as a last 

resort) the use of functional users could be accepted. When required the supervisor in the 

STC-C should be able in real-time, using a user-friendly GUI, to allow one or more 

operators in certain local control rooms to access and control the images from one or more 

other cameras. This situation would be incurred e.g. when the conference system of 2 (or 

more) meeting rooms is to be linked (master-slave configuration), and where the operator 

in the main room would want to see and control what is happening in the slave room(s). 

Local or centrally acquired other sources should also be able to be visualised on this PC. 

Using the appropriate credentials the PC in the local control room should allow for 

advanced configuration features. 

 

The local client software on the pc will allow, amongst others: 

 

- authentication and user control 

- to create and use of different user profiles based on a per room and a per user 

basis (simultaneously). It should be possible to update these profiles using a user-

friendly interface, and in real-time, without interrupting the functioning of the 

system. 

- real-time monitoring (video and audio) of the camera(s) on a workstation 

- PTZ control of the local camera(s) or those of other meeting rooms (only when 

required and permitted by the STC-C) 

- simultaneous consultation of different other sources 

- to fully configure the user interface 

- going to full screen mode 

- to recall source lay-out presets and camera presets 

- the usage of a multitude of different cameras brands and types 

 

After an adjustable amount of time of inactivity of the PTZ control of a certain camera, the 

camera should automatically return to a predefined position. 

 

In the local meeting room, except for the software control through the PC, no additional 

external control (joystick) is needed (cfr. 4.2.4.1). 

 

The smoothness, lay-out, user-friendliness, configurability, ergonomic quality, signaling 

and intuitiveness of the GUI will play an important role during the award phase. 

 

For the pricing of module 4.1 please see below. The price for the installation and 

configuration of a local client is to be indicated under module 4.2. 
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4.2.3.2. In camera meetings 

 
Certain meetings in the European parliament are confidential and defined as "in camera", 

or "huis-clos”. During those meetings neither audio nor video can leave the meeting room. 

 

The EP will put a "dry" contact at the disposal of the tenderer detecting the “in camera” 

state (ON-OFF). The tenderer will propose a hardware solution (e.g. cutting the power 

supply/data cable) with a minimal impact on the lifetime of the equipment, making sure 

that neither video nor audio is being transmitted to the switch when the dry contact is in the 

“in camera” state. The camera control software should be able to detect this status change 

(with or without making use of the automation system) and display a predefined image, 

e.g. the EP logo on all of the destinations consulting this specific source to avoid confusion 

on whether the camera is in an “in camera” state, or whether it is broken. 

 

Once the state of this "dry" contact is returned to its normal/not in-camera position, the 

camera is to resume instantly its normal operations. 

 

The price/room for the implementation and materials is to be indicated under module 4.3. 

 

4.2.3.3. Projections 

 

In some cases the images from a camera in a certain meeting room or from another 

available source on the network will need to be projected in a meeting room. Therefore 

tenderers will provide under module 4.4 a price for a thin client e.g. Aopen Digital Engine 

DE35-HD (AMD G-series T56N Embedded dual core – 4Gb (2 * 2Gb) DDR3  RAM – 

250Gb 7200rpm SATA2 16MB HDD) or equivalent, that can be addressed as a destination 

(VMS or CMS (where KVM control would be needed)). This thin client will have to be 

low-noise and low-heat, and will have to be rack mounted (tray or directly using brackets). 

The video output of that thin client will subsequently be converted to HD-SDI and be made 

available on the BNC patch panel in the local control room where it can be patched to the 

projector. Price for this convertor is to be indicated under module 4.5. 

Under module 4.6 tenders will additionally present a price for converting the same video 

output from the thin client to analog video RGBHV and making the signal available on the 

BNC patch. All convertors will also have to be placed in the rack. 

Upon installation the EP will choose which of both of the aforementioned solutions to 

implement. The EP does not intend to implement both options simultaneously. 

 

For the pricing of module 4.1 – Software licence(s) for the local solution, tenderers will 

refer to the Price Schedule for the corresponding Lot, and under the tab "Details for 

module 4.1" they will indicate separately and in detail the prices for the different software 

licence(s) making up their local solution (including the required licences for 4.2.3.2 and 

4.2.3.3 where needed). The level of detail required is limited to a licence level, meaning 

that additional licences (for the different features) can at all times be acquired through the 

different submodules. For clarity reasons, and where required, tenderers are allowed to 

subcompose their different submodules. The price taken into account for award purposes 

will be the total sum of the prices (unit price * quantity) making up the software licences 

for the local solution, mentioned under "Details for module 4.1". 

 

Under module 4.7 tenderers will indicate a price for a Windows 7 Ultimate 64 bit license 

for the purpose of the thin client and/or supervision station. 
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Example of detailed pricing structure: 

 

Module X.1: Lobby 

Module X.2: Meeting room 

Module X.3: Office 

 

Module X.3.1: Chair 

Module X.3.2: Table 

Module X.3.3: Computer 

 

Module X.3.3.1: Screen 

Module X.3.3.2: Keyboard 

Module X.3.3.3: PC Station 

 

Module X.3.3.3.1: Motherboard 

Module X.3.3.3.2: RAM modules 

Module X.3.3.3.3: HDD 

… 

Module X.3.3.3.Y: … 

 

 … 

Module X.3.3.Y: … 

 

… 

Module X.3.Y: … 

 

… 

Module X.Y: … 
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4.2.4. The central control and display of the signals 

 

The central solution the EP is looking for is composed out of the necessary hard- and 

software making up: 

 

- a VMS for the visualisation, control and administration of the IP cameras 

- a CMS for the control, acquisition and central redistribution of the signals 

- a videowall (unmanned display) for visualising the IP camera’s and other sources 

- a supervision station to administer and control the aforementioned systems 

(manned display), and to monitor and control the camera's and other sources. 

 

From an interconnection point of view the system should be completely networked as to 

allow the adding of sources anywhere on the network, and to distribute them where 

required using standard IT equipment. The VMS should be integrated with the CMS 

allowing the user to control the videowall using only the VMS client, and to avoid 

installing multiple VMS/CMS clients in the local control rooms where only one of the 

aforementioned would suffice. 

Both the STC in Brussels (LOT 1) and the STC in Strasbourg (LOT 2) are made up of 2 

sections: the STC-M and the STC-C, which is located in its vicinity. All hardware that 

does not imperatively need to be close to the user is to be installed in the STC-M as to limit 

the noise and heat production in the STC-C to a minimum. The control of the hardware in 

the STC-M will be made possible from the STC-C through the use of extenders. 

As a part of their proposal tenderers will present a clear and detailed power consumption, 

and noise & heat dissipation calculation for all of the equipment to be installed in the STC, 

split up into STC-C and STC-M. All the materials in the STC-M will have to be rack 

mounted. The number of unit spaces used will have to be limited to the minimum.  

Under module 5.14 tenderers will indicate a price for a 19 inch Rittal rack or equivalent, 

colour RAL 7035, 42 unit spaces high, 1 meter deep, on a base with a glazed door with a 

push button (ref. 8611.190) comfort handle (ref. 8611.360), actively evacuating hot air 

from above, including all necessary accessories for mounting (including rails for backside 

mounting, appropriate sliders, cable and heat/noise management, …), side panels, back 

doors, hinges, … for the purpose of their solution. 

 

The tenderer will present and motivate in his offer, in detail, the proposed professional 

hard- and software needed to achieve the functionalities described above and below as well 

as all cabling to interconnect it. The entire system should be modular as to allow for easy 

future expansion of the system. Furthermore the tenderer will present a detailed overview 

of all of the single points of failure (SPOF's) of their proposed system and present solutions 

for them (e.g. any proposed server should be able to run 24/7, be equipped with redundant 

power supplies (BREAK/NO-BREAK), have at least 4 NIC's, dispose of an ILO/IMM (or 

equivalent), appropriate RAID configuration, ... 

NOTE: The EP is not looking for a complete redundant system with active standby servers. 

 

A general requirement for both the local and the central solution is to have the possibility 

to add an on-screen, unique identification of the camera or source (e.g. name of the 

room/number of the camera, ...) to allow easy and fast identification of the origin of a 

certain image. The presence of this ID should be able to be set independently in different 

visualisations of the same source. Where possible, this ID will be located outside the useful 

video content/be transparent, and the position of this ID should be able to be modified 

(bottom, top, ...). Different VMS and CMS lay-outs using the same source will also enable 

this image to be shown simultaneously without this ID, e.g. for projections (4.2.3.3) or if in 

full screen mode. The name of this ID needs to be easily adjustable. 
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4.2.4.1. The VMS 

 

The system used to visualize, control and administer the cameras will be composed out of 

server hardware, server software, client hardware and client software. For the latter two, 

refer to point 4.2.4.4. and 4.2.3.1. 

 

The server software will supports all main camera brands (e.g., and without being 

limitative: Axis, Bosch, Sony, Panasonic, Siemens, ...), PTZ protocols and 

keyboard/joystick protocols. The tenderer will include in his offer a list of fully integrated 

cameras per brand. 

 

Users will connect through the clients and load the corresponding user profiles, giving 

them access to certain or all features of the camera control software. The creation of groups 

of users should also be possible. The client software (when the adequate profile has been 

loaded) allows full control of the cameras of the entire system, full control of the user 

interface and to control the bitrate, framerate, resolution and all other parameters of each of 

the cameras individually. The STC-C is to have priority over all cameras and other sources 

at all times in viewing and controlling their images. 

 

Apart from the software to control all the camera(s) in the meeting rooms, the supervision 

station (4.2.4.4) will have to be equipped with a separate remote control (joystick) that 

automatically follows the camera software focus, and allows for full control of the 

functionalities of the cameras on the network. The tenderers will propose under modules 

5.2, 5.3 and 5.4, 3 different external controls and will explain the advantages and 

disadvantages of each of them. 

 

An open and modular system shall make it easy to increase the number cameras and will 

be easy to maintain. The proposed solution should be able to work with maximal open 

standards and be scalable at all times (adding/removing sources), this of course taking into 

account the bandwidth as a factor. Special attention will be paid towards existing 

API's/SDK, ... 

Apart from the same functionalities as the local client (as described under 4.2.3.), the 

software should also dispose of the following features: 

 

- Drag and drop tiles 

- Highly intuitive and fully configurable user interface 

- Control PTZ cameras using in tile controls via different PTZ protocols 

- Allow for digital zooming 

- Configurable user-access privileges 

- Support different security protocols to protect the content during transmission 

- Easy recall of camera presets 

- Easy recall of predefined videowall layouts (including, if defined, corresponding 

camera presets) 

- Assign priorities for controlling the cameras 

- Enable the number of clients, cameras and monitors to grow 

- Full screen option 

- Allow for different video compressions such as H.264, MPEG-4, ... 

- Bandwidth management per camera 

- Real-time in tile audio play-back of the camera’s audio 

- Create different access profiles and to be able to be integrated into an Active 

Directory 
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The smoothness, lay-out, user-friendliness, configurability, ergonomic quality, signaling 

and intuitiveness of the GUI will play an important role during the award phase. 

 

For the pricing of module 5.1 – the VMS, tenderers will refer to the Price Schedule for the 

corresponding Lot, and under the tab "Details for module 5.1" they will indicate separately 

(including software licences) and in detail the prices for the different components making 

up their VMS solution. The level of detail required is limited to a "spare piece" level, 

meaning that defective parts can at all times be acquired through the different submodules. 

For clarity reasons tenderers are allowed to subcompose their different submodules. All 

works, installation, configuration and commissioning will have to be mentioned under a 

separate submodule. The price taken into account for award purposes will be the total sum 

of the prices (unit price * quantity) making up the VMS, mentioned under "Details for 

module 5.1". 

 

4.2.4.2. The CMS 

 
The CMS will function as a management and control system for the videowall and other 

destinations, acquiring the different sources where available, making them available 

anywhere on the network, and allow interaction (lay-out management & source control) 

with the unmanned display or other possible sources/destinations (e.g. projections through 

the thin clients, or remote control of PC’s). The lay-out of the videowall will be handled 

from the supervision station. The main purpose of the CMS system is to acquire video 

sources, address the different destinations, and to make the unmanned display act as a 

single display taking away the fact that it actually concerns a number of individual displays 

and their controllers. A single source should be able to be displayed on different physical 

destinations simultaneously. The image(s) shown on the different destinations will be 

scaled to the properties of the concerned display(s) and lay-outs. This to avoid incorrect 

aspect ratios or partial images to be shown. 

 

The sources that will have to be able to be acquired and transported on the system include: 

 

- +/- 70 IP camera’s (as described under 4.2.1.) 

- 10 different PC outputs (DVI or VGA) including KVM 

(for pricing purposes 7 PC’s will be assumed hardware encoded, 3 will be 

assumed screen scraped.) 

- 4 different HD-SDI video signals 

- 4 different analog video signals (visicable, carton, ...) 

 

The sources should be able to be easily identified using an on screen ID following the same 

constraints as described under 4.2.4. Different sources can be shown simultaneously on the 

supervision station, on the videowall, and on other possible remote locations independent 

of their origin. The lay-outs of the different destinations will be controlled through the 

supervision station. 

 

All hardware encoding for the HD-SDI, analog video sources and pc outputs is to be done 

using open standard protocols in order to be able to visualise them in the local VMS client.  

All encoding should be done at full frame rate and native resolution. 

 

The 10 pc’s mentioned above will not necessarily be connected on the same network as the 

cameras. In that case the video output of the PC will need to be hardware encoded and 

injected into the video network, including keyboard and mouse. In the other case, where 

the concerned pc is part of the same network, and the content to be shown allows it, 
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encoding via screen scraping can be used, eventually allowing visualisation and control 

through the installation of a CMS client. If, in the latter case the content does not allow for 

screen scraping to be used, the source will have to be hardware encoded using the 

appropriate encoder. One of the 10 PC’s will be the operator’s private EP workstation and 

can therefore only be visualised on the supervision station. Any destinations trying to 

consult this source will display a configurable image showing a “non-accessible” dummy 

image. 

 

As is the case for the VMS, an in-depth user management will be possible allowing the 

creation of users, groups, the corresponding profiles, priorities, GUI configuration, ... 

Different CMS clients should be able to be connected the different destinations (e.g. the 

videowall, a thin client, …) at the same time allowing them to control it (based on user 

profiles), in case for e.g. supplementary supervision station(s) would be added in the 

future. Perspectives/lay-outs should be able to be shared between different manned 

displays and/or unmanned displays through a push-pull functionality thus enabling 

collaboration by multiple contributors.  

 

The CMS software should be able to store different kinds of lay-outs which are loaded on 

the unmanned display when clicking the appropriate selection either in the VMS or CMS 

GUI. Loading a preset or rearranging the lay-out on one or more screens does not take 

longer than 2 sec. (not taking into account the availability of the camera stream). 

 

When dragging a source from a small representation in the VMS/CMS software to a 

window showing a bigger representation, a copy of the original source should be able to be 

displayed immediately (< 2sec.) in the bigger window. 

The smoothness, lay-out, user-friendliness, configurability, ergonomic quality, signaling 

and intuitiveness of the GUI will play an important role during the award phase. Available 

API’s are an advantage. 

 

Without being limitative a standard daily working situation will be (these numbers are to 

be used for pricing): 

 

- to display the images from the camera(s) of a local meeting room in the local 

control room of that meeting room (36 control rooms in total) 

- to display on the supervision station in the STC-C different subsets of the images 

of the cameras of the respective site and/or other acquired sources (with a 

maximum of 32 simultaneous displayed sources), with the possibility to go full 

screen mode on one or more of them on another monitor whilst keeping the 

overview on the main screen,  

- to display on the unmanned display either a subset of different camera’s, all 

cameras, other sources or a combination of the aforementioned. The minimum 

size of an image will at all times be 25 cm wide * 14 cm high, meaning the total 

number of images on a 46” single screen will be limited to 16 (4 by 4), or a 

maximum 128 different images in total. It will be possible to go to full screen 

mode showing a single source on the entire videowall. 

- to have 3 simultaneous room couplings (master with a single slave – 4.2.3.1) 

- to project in 3 different meeting rooms, 3 different (one in each) sources (4.2.3.3) 

- to display on 3 different locations on the respective site a subset of 16 images on a 

single 55” display 

 

The different modules of the server will be able to be configured from the different clients 

if they are logged on with the appropriate credentials. 
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For the pricing of module 5.5 – The CMS, tenderers will refer to the Price Schedule for the 

corresponding Lot, and under the tab "Details for module 5.5" they will indicate separately 

(including software licences) and in detail the prices for the different components making 

up their CMS solution. This will include amongst others encoders for: HD-SDI, analog 

video (full video framerate), a computer on the same network (screen scraping), and a 

computer on a different network (hard encoding, full framerate) including keyboard and 

mouse. The level of detail required is limited to a "spare piece" level, meaning that 

defective parts can at all times be acquired through the different submodules. For clarity 

reasons tenderers are allowed to subcompose their different submodules. All works, 

installation, configuration and commissioning will have to be mentioned under a separate 

submodule. The price taken into account for award purposes will be the total sum of the 

prices (unit price * quantity) making up the CMS mentioned under "Details for module 

5.5". 

 

Alternative VMS & CMS Solution 

 

Under module 5.6 and 5.7 tenderers will present a price for an alternative VMS & CMS 

solution that allows: 

 

- to manage 150 IP camera’s (as described under 4.2.1) 

- to manage 10 PC outputs per meeting room (DVI or VGA) including KVM  

(for pricing purposes 7 PC’s will be assumed hardware encoded, 3 will be 

assumed screen scraped.) 

- 4 different HD-SDI video signals 

- 4 different analog video signals (visicable, carton, ...) 

- to manage 2 extra destinations per local meeting room (e.g. a 55” display at the 

entrance of the meeting room showing the images from the camera(s) inside the 

meeting room, and a supplementary supervision station inside the local control 

room visualising and controlling +/-10 different sources (camera’s/PC’s 

simultaneously). The supervision station itself is not to be counted. 

 

For the pricing of module 5.6 and 5.7 – Alternative VMS solution and Alternative CMS 

solution, tenderers will refer to the Price Schedule for the corresponding Lot, and under the 

tabs "Details for module 5.6" and “Details for module 5.7” they will indicate separately 

(including software licences) and in detail the prices for the different components making 

up their alternative VMS and alternative CMS solution. These will include amongst others 

encoders for: HD-SDI, analog video (full video framerate), a computer on the same 

network (screen scraping), and a computer on a different network (hard encoding, full 

framerate) including keyboard and mouse. The level of detail required is limited to a "spare 

piece" level, meaning that defective parts can at all times be acquired through the different 

submodules. For clarity reasons tenderers are allowed to subcompose their different 

submodules. All works, installation, configuration and commissioning will have to be 

mentioned under a separate submodule. The price taken into account for award purposes 

will be the total sum of the prices (unit price * quantity) making up the alternative VMS 

and alternative CMS mentioned under "Details for module 5.6" and “Details for module 

5.7”. 

 

Finally tenderers will add an additional version of Annex I G – Network analysis to detail 

the additional network load. 
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4.2.4.3. The videowall 

 

As part of each lot, in the STC, a videowall will have to be installed to display all or 

different subsets of the incoming signals and a number of other sources in one global view 

(unmanned display). This videowall will consist out of 8 - 46” or 55” narrow bezels 

displays 4 wide by 2 high. For evaluation purposes the price of 4 - 46” and 4 - 55” inch 

screens will be counted. These screens should act together as a single destination, allowing 

dragging, dropping and resizing across physical boundaries of one or more random 

screens. The screens should connect seamlessly to optimize the comfort for the operator 

looking at them. Heat and noise generation should be as limited as possible and will be 

taking into account during the evaluation of the tenders (4.2.4). Prior to installation a 

thorough ergonomics study will have to be executed to optimize the design and positioning 

of the supervision station and the videowall, and the corresponding working conditions. 

Price for this study is to be mentioned under module 5.9. The results of this study will 

become the property of the EP. CTU will provide room dimensions, location of doors and 

windows, the total amount of operators, … A site visit by the contractor will allow 

assessing the real-life situation. The contractor will subsequently make global drawings on 

the room's layout. This layout will be in line with the aforementioned info and will take 

into account the required visualization aspect (content) off the solution. The drawings will 

contain rendered views from the different operator positions and a top and side view of the 

room layout. These top and side views will show the optimal image start height as well as 

the optimal operator positions in reference to the overview wall in the room. Additionally 

the contractor will present a light plan concept with a list of proposed fixtures.  

 

Under module 5.10 tenderers will include a price for an ergonomics expert with at least 4 

years’ experience in similar projects on a time & means basis. The curriculum vitae and 

any recommendation letters of the professional assigned to this task will be joined to the 

offer and evaluated during the selection phase.  

 

The proposed 46” and 55” screens will have at least the following specifications: 

 

- LCD technology 

- Backlight: Direct LED 

- Narrow bezel (max 6 mm between 2 adjacent edges) 

- A minimum resolution of 1920*1080 (Full HD) 

- Luminance: min 700 cd/m2 

- VGA and DVI inputs 

- Contrast ratio: 000/1 

- Horizontal viewing angle: 178° 

- Vertical viewing angle: 178° 

- MTBF > 100.000 hours 

- Backlight lifetime min. 50.000h 

- Aspect ratio 16/9 

- Low noise and heat production: the tenderer will indicate the power consumption 

under standard operating conditions and the way in which they are cooled (4.2.4) 

 

In case one or more of the screens and/or controllers would malfunction the remaining 

screens and controllers are to continue to work normally as to ensure operations. 

 

For the pricing of module 5.8 – the videowall, tenderers will refer to the Price Schedule for 

the corresponding Lot, and under the tab "Details for module 5.8" they will indicate 

separately (including software licences where applicable) and in detail the prices for the 
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different components making up their videowall solution. The level of detail required is 

limited to a "spare piece" level, meaning that defective parts can at all times be acquired 

through the different submodules. For clarity reasons tenderers are allowed to subcompose 

their different submodules. All works, installation, configuration and commissioning will 

have to be mentioned under a separate submodule. The price taken into account for award 

purposes will be the total sum of the prices (unit price * quantity) making up the videowall 

mentioned under "Details for module 5.8". 

 

Under module 5.11 and 5.12 tenderers will present a price for two different support 

structures for the videowall mentioned above: a floor stand structure and a wall-mount 

structure, including all the necessary accessories and cabling. The most appropriate 

structure will be chosen following the outcome of the ergonomics study (module 5.9). The 

height of the floor stand will be adjustable during installation to optimise the viewing angle 

from the operator desk in a sitting position. Both structures will be foreseen of the 

necessary cable guiding means to have an invisible and tidy cabling. In both cases the 

screens should be able to be attached from the front as it is not certain that this will be 

possible in another way. 

 

4.2.4.4. The supervision station 

 

In both of the STC-C’s a supervision station is to be installed. This supervision station will 

be the computer (located in the STC-M) controlling the entire system. Amongst others it 

will be used to visualize, control and parameter the cameras in the different rooms, enable 

monitoring of camera audio sources (4.2.2.1.1), visualize and control other sources (PC’s 

(KVM), HD-SDI,…), administer the entire system, control user profiles and other settings, 

control the lay-out of all of the destinations, enable room coupling situations, ... 

This supervision station will be composed out of a PC running Windows 7 Ultimate - 64 

bit,  and 4 – 23” or 24” 1920*1200 monitors acting as a single console, controlled by a 

single keyboard and mouse. The borders of the screens will be as small as possible (narrow 

bezel) for the comfort of the operator. This PC will be equipped with a powerful video card 

Nvidia Quadro K5000 or equivalent. Moving the mouse from one screen to another will 

also shift the focus of the keyboard, avoiding any buttons to be pushed to switch between 

different PC’s. As such it is possible to control all connected sources with the same 

keyboard and mouse. The supervision station is to have priority in all actions at all times. 

Shutting down the supervision pc(s) will not influence the remaining components of the 

system. It should be possible to control the entire system from another location by logging 

on with the correct credentials. 

 

Selecting a camera image in the VMS client software on the supervision station will put 

the software and joystick focus on that image and will allow for PTZ control on the 

supervision station. If on the other hand e.g. a PC output source is selected the user will be 

able to control that PC using the same mouse and keyboard (4.2.4.2.) 

 

The tenderer will foresee in connecting the audio output of the supervision station to a 

Ghielmetti/FRB patch panel (not a part of this tender) in the STC-C. This e.g. to enable the 

monitoring of the audio signals sent from the camera’s by clicking the in-tile icon in the 

camera software. 

 

For the pricing of module 5.13 – the supervision station, tenderers will refer to the Price 

Schedule for the corresponding Lot, and under the tab "Details for module 5.13" they will 

indicate separately (including software licences) and in detail the prices for the different 

components making up their supervision station solution. The level of detail required is 
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limited to a "spare piece" level, meaning that defective parts can at all times be acquired 

through the different submodules. For clarity reasons tenderers are allowed to subcompose 

their different submodules. All works, installation, configuration and commissioning will 

have to be mentioned under a separate submodule. The price taken into account for award 

purposes will be the total sum of the prices (unit price * quantity) making up the 

supervision station mentioned under "Details for module 5.13". 

 

Additionally tenderers will include under module 5.15 a price for a designer on a time and 

means basis with at least 4 years’ experience in similar projects to design the supervision 

station working desk, based on the recommendations of the ergonomics study. 

The curriculum vitae and any recommendation letters of the professional assigned to this 

task will be joined to the offer and evaluated during the selection phase.  

 

Under module 5.16 tenderers will mention a price for a Barco MVD 5521 display or 

equivalent for the purpose of displaying a subset of the images on a single display on the 

respective site. Under module 5.17 and 5.18 tenderers will include a price for a floor stand 

respectively a wall mount structure for the aforementioned display. 

 

Under module 5.19 tenderers will indicate a price for a Samsung 32" LE32C display or 

equivalent 

Under module 5.20 tenderers will indicate a price for a Samsung 55" MD55C display or 

equivalent 

Under module 5.21 tenderers will indicate a price for a Sharp PN-R603 LCD Monitor or 

equivalent. 

Under module 5.22 tenderers will indicate a price for a Sharp PN-R703 LCD Monitor or 

equivalent. 

Under module 5.23 tenderers will indicate a price for a Sharp PN-R903 LCD Monitor 

display or equivalent. 

 

4.2.5. Specifics for LOT 1 - Brussels 

 

No specifics for lot 1 

 

4.2.6. Specifics for LOT 2 - Strasbourg 

 

As described under 4.1.2, in Strasbourg currently a video matrix is already in use. 

Tenderers will explain how they will make the transition from the existing video matrix to 

the new VMS/CMS solution without disrupting the good functioning of the service when 

necessary. 

 

For the pricing of module 7.1 – solution for the transition from the existing video matrix to 

the new VMS/CMS system, tenderers will refer to the Price Schedule for the Strasbourg 

Lot, and under the tab "Details for module 7.1" they will indicate separately (including 

software licences) and in detail the prices for the different components making up their 

solution for the transition from the existing video matrix to the new VMS/CMS system. 

The level of detail required is limited to a "spare piece" level, meaning that defective parts 

can at all times be acquired through the different submodules. For clarity reasons tenderers 

are allowed to subcompose their different submodules. All works, installation, 

configuration and commissioning will have to be mentioned under a separate submodule. 

The price taken into account for award purposes will be the total sum of the prices (unit 

price * quantity) making up the supervision station mentioned under "Details for module 

7.1". 
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5. Documentation & plans 

 

After works on a meeting room have been completed, or as soon as part or all parts of the central 

solution have been implemented, the contractor undertakes to draft as-built plans (rack layout, 

installation plan (equipment position/cabling), electrical diagram, data, …), and create full 

documentation
1
 including manuals, schematics, cable numbering files, software configuration 

files, measurement results, ... on paper and in digital format (including autocad .dwg source 

files), which will become the property of the European Parliament. Where changes to the 

automation system are made, the source code (non-compiled) will also become the property of 

the European Parliament. 

Tenderers will moreover provide written proof that none of the created images are recorded or 

stored. Prices are to be mentioned under modules 8.1 and 8.2 

 

Additionally they will supply (based on the exhaustive SPOF study, and amongst others) step by 

step start-up, shut-down, emergency restore & fail-over scenarios for the purpose of, and as soon 

as, the respective equipment is put into service.  

 

The different system components will have to be able to be monitored using SNMP technology. 

To that extent tenderers will supply the existing .MIB files that will become the property of the 

EP. 

 

                                                           

1
 Annex I H - CTU Blue Book - Technical Quality Requirements 
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6. Maintenance & Support 

 

Any proposed solution using Microsoft OS software will have to be able to evolve with the OS 

platform, allow for the most recent hotfixes and updates to be automatically installed, as well as 

McAfee Enterprise Antivirus and Antispyware, using e-Policy Orchestrator. The preferred 

Microsoft desktop OS is Windows 7, the preferred Microsoft server OS is Windows Server 2008 

R2. Tenderers will include in their prices all costs (including replacement parts) to provide the 

European Parliament with corrective (limited to max. 1/month), and preventive (min. 2 

times/year) maintenance, and the installation of all upgrades released onto the market for the 

duration of the contract. 

 

The possibility to use floating licences (e.g. not having to purchase a VMS/CMS client for every 

thin client) will obviously have a positive advantage during the award phase. 

 

Tenderers will clearly document the organisation of their service structure for the site(s) (lots) 

they are submitting an offer for (including subcontractors). They will moreover foresee a 2nd 

level helpdesk during business hours (8:30-17:30) for the duration of the contract. 

Additionally they will indicate the warranty period for each module in the price schedule for the 

lot(s) they are tendering for. The warranty period for each module will be at least 2 years. 

 

In case the EP would want to replace a faulty part after the warranty period has expired, the 

contractor will provide the EP with an all-in pricing no later than 2 working days following the 

request. Nevertheless, the EP reserves the right not to replace the faulty part. Moreover, the EP 

also reserves the right to ask the contractor to proceed to the replacement of the faulty part even 

if the replacement part has been obtained through any of the EP’s others channels. In all cases, 

all actions performed on the system are subject to prior consent of the EP. 

 

Tenderers will include a list of the main spare parts (not to be counted in their financial offer) 

they consider necessary to have onsite to guarantee the good functioning of the system. 
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7. Training 

 

CTU emphasizes on the importance of adequate and in-depth training in all of its projects. 

Therefore the tenderer will have to foresee onsite training as a part of his offer. Every training 

will at least consist out of a theoretical part and a workshop. These trainings will have to be 

organised in small groups of maximum 4 people, in French or English, depending on the 

composition of the group and limited to one and the same language per session.  

Appropriate training documents including schematics, manuals, … will also have to be foreseen 

by the tenderer for all participants in English and/or French depending on the choice of the 

participants. The training documentation will have to be validated by the EP's responsible officer 

before the training can start. 

 

2 different trainings will have to be foreseen: 

 

- A user training (in groups of 4), explaining the architecture of the system, its 

functionalities, and the software used in the local control rooms. 

After this training, operators working in the local control rooms will understand what 

the entire system is capable of. They will be able to use the local VMS client and its 

different functionalities to control the camera(s) in the meeting room, they will know 

how to handle an in camera situation and they will be able to project an incoming 

source. 

 

- A supervisor training (in groups of 2), including all the information from the user 

training + a training on the complete central installation. 

 After this training, supervisors will be able to assist users when they encounter 

problems. They will know who to add and configure a new source/destination on the 

system, understand how the traffic on the network is organised, know who to control 

and configure the central VMS, CMS, videowall and supervision station. They will be 

able to perform advanced troubleshooting, level 1 maintenance, and report correct and 

complete information where they are not able to resolve an issue themselves. 

 

Tenderers will explain in their offer how they will organise these trainings and the time they 

foresee for a single training session. 
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8. Execution of works and the EP Calendar 

 

The European Parliament divides its activities into 6 different categories (see Annex I C – EP 

calendar for 2013 and 2014). Taking into account 2014 is a particular year due to the European 

elections, the 2013 calendar is included to illustrate the activities during a more usual year. 

 

- Plenary sessions / Mini-sessions (Red) 

- Committee weeks (Pink) 

- Group weeks (Blue) 

- External Parliamentary Activities (Green) 

- Conference of presidents open to all members (Yellow) 

- Office closing days (White) 

 

Depending on the activity taking place the (half) days have a distinctive colour (cfr.). Depending 

on the activity the working hours on each of the working places change. 

 

Works in Brussels (LOT 1) are to be executed during white, red and/or turquoise weeks. During 

those weeks working hours are from 8:30 to 17:30, Monday to Thursday, and from 8:30 to 13:00 

on Fridays. During those weeks however, in exceptional cases, some of the rooms may 

nevertheless be used for official meetings. Therefore in all cases an official approval from the 

EP’s responsible officer is required before works can start. 

In very exceptional cases the EP may allow the contractor to execute works on a single room 

during blue and/or pink weeks, however any planning proposed by the tenderers should not take 

this into account. 

 

Works in Strasbourg (LOT 2) can be executed during all weeks, except for red weeks. During 

those other weeks working hours are from 8:30 to 17:30, Monday to Thursday, and from 8:30 to 

13:00 on Fridays. In exceptional cases however, some of the rooms may nevertheless be used for 

official meetings. Therefore in all cases an official approval from the EP’s responsible officer 

will is required before works can start. 

Before Monday starting red weeks all works need to be stopped and meeting rooms & buildings 

need to be restored to their normal working conditions as not to disrupt the smooth running of 

the EP’s activities. Works can resume on Friday morning of red weeks. 

 

The official annual calendar for the coming year is published at the end of the current year. 

 

In their proposal tenderers will indicate how many weeks prior notice they need to able to 

complete works on 3 different meeting rooms simultaneously in one working week, taking into 

account the constraints set out in this tender. 

They will moreover include in their proposal a detailed and complete provisional planning for 

the execution of works of their central solution including the time they need between the formal 

OK of the EP and the start of works, and duration of the works. 

 

Tenderers will submit an organisational chart of the named personnel, whom it intends to assign 

to these tasks, including the aforementioned specialists. The service must be provided by 

qualified personnel, under the responsibility of a team leader. Any modifications to this 

organisational chart are subject to a prior written consent of the EP. 

 

Curricula vitae, recommendation letters, and certificates for the staff proposed must be included 

as an addendum to the above organisational chart. For operational reasons, knowledge of French 

or English is required. Knowledge of other European Union languages is desirable. 
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The contractor will be solely responsible for the work which its personnel carries out and for the 

way in which that work is carried out. The European Parliament reserves the right to reject, 

under this contract, the assignment or continued assignment of a member of the contractor's 

personnel. The contractor’s personnel must conduct themselves impeccably in all circumstances 

and be motivated at all times when carrying out their duties. The EP will only accept the highest 

quality of servicing.  

 

All materials remain the property and sole responsibility of the contractor until the final 

acceptance of a meeting room installation or part/all of the centralised infrastructure has been 

signed. The EP does not take any responsibility for theft on its premises. 

 

Tenderers will incur a 3% penalty per day on the installation of local meeting rooms in case of 

non-compliance with the agreed calendar, and a 1% penalty per day on the installation of the 

central solution in case of non-compliance with the agreed calendar.  
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9. Testing and acceptance 

 
All materials supplied and works performed by the contractor (and subcontractors) will have to 

be submitted to the EP for approval and testing (visual, mechanical, functional, …) to validate 

their compliance with the contract. Tenderers will therefore draw up a proposal for a test 

procedure in accordance with the technical specifications and relating annexes and submit it to 

the EP for approval. Where required this test procedure will be amended during the execution of 

the contract. 

 

Tests will be performed in the presence of the EP and the test results will be included in a by the 

contractor supplied test report. The costs arising from these tests, including the purchase or hire 

of specific equipment (where required), will be borne by the contractor. 

 

The supplied test report will include a list of all performed tests and their results. These tests will 

be exhaustive and in particular draw attention to any failures and/or malfunctions encountered, 

even if they have been corrected immediately during the tests. The test report will include any 

reservations concerning non-compliance with the terms and conditions laid down in the contract.  

 

At the end of the tests, the contractor will draw up a provisional acceptance report with the test 

report in annex. Where the results are not satisfactory, a postponement will be declared and the 

contractor will be notified. He will be required to perform, at his own expense and within 15 

working days of the date of notification, any replacement, modification, repair, addition or 

adjustment to achieve compliance. 
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10. Specific Responsabilities of the tenderer 

 

The tenderer undertakes to observe: 

 

- the EP’s Rules of Procedure and to protect people and equipment. 

 

- He undertakes to draw up a Health and Safety Plan, which he will communicate to his 

partners and subcontractors. A copy must be supplied to the EP. 

See Annex I D for LOT 1 - Brussels, Annex I E for LOT 2 – Strasbourg 

 

- He undertakes to comply with technical standards and instructions Annex I H – CTU 

Blue Book – Technical Quality Requirements. 

 

- All personnel executing the different tasks under the contract must be duly insured and 

certified to do so. To that extent tenderers will provide a written declaration on their 

honour, and they will provide copies of those insurance and certification documents to 

the EP before the start of the works. 


