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Annex [I]: Technical specifications

A. Background information
The European Parliament currently produces a monthly average of 4 800 documents for
publication in the context of the workflow concerned by this contract.

To ensure publication, documents must be structured in XML in order to generate the
different outputs required for dissemination.

The majority of these documents are drafted in a majority of the official EU languages.

For more information about the publications and production statistics, see annexes IX and X.

B. Definitions
The following list includes the keywords used in the current call for tenders.

- Document: a document supplied by the European Parliament to the contractor to
be processed. It is always in electronic form and may be in different formats (see
Annex I Technical specifications § C). This represents the total amount of pages
attached to a single reference in any language version. Based on current
production, the average number of pages per document is estimated to be between
5 and 50, according to the type of document (see also Annexes IX and X).

- Page: a page, including its header and footer, contains 3 000 typographic
characters (XML tags are not counted).

- Reference: a grouping of all texts attached to the same number or the same date
for a given type of document. These texts can be available from one to up to all
EU official language versions. For example, a provisional adopted text can be
composed for a same date reference of 23 translations of a text and one annex
available only in English.

- Structured electronic documents: electronic documents (in UTF-8 characters)
structured according to a model corresponding to an XML schema or a DTD.

- Synoptic structure: i.e. all linguistic versions' XML structures are identical: that
the number of paragraphs, footnotes, titles, etc. is identical between translations of
a same reference. Also that the reference numbers, dates, etc. used in documents
linked to a same reference are identical.

- Working days: for the purpose of this contract working days must be defined as
from Monday to Friday, excluding EU official holidays; the European Parliament
will provide the contractor with the calendar of the official holidays before the
beginning of each new year.

- Working hours: The European Parliament will consider in the scope of this
contract that working hours run from 8am to 6pm on working days.

- Work notice: the work notice is to be understood as an XML file accompanying
the documents to be processed and describing the work to be done.

- Anomaly report: report produced by the contractor to inform the European
Parliament of every difference encountered regarding synoptic structure between
all the linguistic versions of a same reference. The structure of this document will
be agreed between parties at the beginning of the contract.
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C. Documents to be processed

1. Input formats
Input documents are currently provided in the following file formats:

- Microsoft Word,
- Microsoft Excel,
- XML, HTML, Word-ML.

A document is made up of the following elements:
- text and simple lists,
- tables and/or complex lists (interleave lists),
- figures, graphs, images.

Text, lists and tables are available in character mode; figures, graphs, images in a graphic or a
bitmap format.
Where necessary, graphic elements have to be processed and integrated in the XML files as
JPG files.

2. Language versions and synoptic structure
The documents to be processed normally exist in 23 language versions (Bulgarian, Spanish,
Czech, Danish, German, Estonian, Greek, English, French, Croatian, Italian, Latvian,
Lithuanian, Hungarian, Maltese, Dutch, Polish, Portuguese, Romanian, Slovak, Slovenian,
Finnish and Swedish). Some documents are also provided in Gaelic (24th language).
In some cases work may be requested in a limited number of language versions.
All language versions of a reference (unless otherwise explicitly requested) must be synoptic
(same numbers of paragraphs in all language versions, same number of footnotes, recognition
of same references numbers to others documents...).

In the event of linguistic versions not having an identical structure, the incorrect versions have
to be reported to the European Parliament.
In case a correction is agreed to be processed by the contractor, changes to be made to a
document must be applied to its structure only. The following are the elementary structural
changes to be made:

- insertion of an element;

- deletion of an element;

- replacement of an element;

- renumbering of elements.

More complex structural changes may appear necessary, but they have to be seen as a
combination of elementary changes.
In all cases, the structure of documents has to be checked and adapted if necessary, in
accordance with the provided XML schema or DTD (See Annex XI).

D. Description of the requested services/tasks to be executed, including the
final results

The services to be provided consist of the production and delivery of structured electronic
documents in UTF-8 characters.
For each document type to be processed, a technical file will be provided when the contract
enters into force. The technical files may evolve during the contract. The contractor will be
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notified in advance in such a case. It will include the specifications for the tasks to be carried
out, together with all information needed to manage and monitor the work. It will contain the
following:

- the services to be provided according to the documents to be processed (format
received and type of content) and the models concerned (according to an XML schema
or a DTD);

- the linguistic versions to be processed;
- the production timetable;
- any other useful information.

Work will be carried out at the request of the European Parliament. The production process
will consist of:

- reception, XML structuring and validation, delivery of structured documents and
anomaly report (section A of the price schedule);

- reception and validation of the XML structure only, delivery of structured documents
and anomaly report (section B of the price schedule).

1. Reception by the contractor of the documents to be processed
When new documents are to be processed, the European Parliament notifies the contractor,
sending an XML notice to describe the work to be done, with for example the reference, the
language versions, the deadline to render the result, etc. This notice will be called further on
the work notice.
Together with the work notice, the European Parliament sends documents to be processed, in
a same archive package (zip for example) through an FTP exchange.

As soon as the contractor receives notification that new documents have to be processed, they
have to check that the work requested is consistent with the information contained in the
technical file for the corresponding documents.

The contractor must first verify that the model proposed by the European Parliament is
appropriate for the document to be processed. The contractor must inform in writing (by e-
mail) the European Parliament of any problem as soon as possible, even in case of minor ones
that do not prevent him from continuing working.

The contractor then must initiate work on these documents in his production system, taking
into account the instructions contained in both the technical file and the work notice.
The work involved in the reception phase is not invoiced separately but must be included in
items A or B of the price schedule, in accordance with the type of task requested for the
document.

2. XML structuring and validation
The contractor structures the documents in XML by using the model provided in the technical
file.
The structuring is to be generated or completed and/or corrected, as requested by the
European Parliament.
Once this has been completed, the contractor must ensure that the structure of the various
language versions of a given reference is synoptic, except when otherwise specified in the
technical file. Even small difference encountered shall be reported to the European Parliament
through an anomaly report.
The final step of this stage of work is the validation of the structure.
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This stage of work is carried out under item A of the price schedule and must include
reception, structuring, validation and deliverables associated.
The invoicing unit is one document, taking into account the definitions given in Annex I
Technical specifications § B.

3. Validation only of the XML structure
This stage is applied when the documents provided by the European Parliament are already
XML structured and the structuring is considered to be sufficient, unless otherwise indicated.
The contractor has to validate the XML structure in these documents. Such validation
includes verification in relation to the model defined and checking that the structure of the
various language versions of a given reference is synoptic. Any difference seen at this stage is
to be reported to the European Parliament.
If at this stage it is deemed necessary to correct the structure, the contractor — after
agreement with the European Parliament — will carry out work as described in Annex I
Technical specifications § D.2.
Such corrections may concern language versions not having an identical structure; in such
cases, the XML structure of the versions concerned will have to be modified, after agreement
with the European Parliament.
The work at this stage is carried out under item B of the price schedule and must include
reception, validation and associated deliverables. The invoicing unit is one document, taking
into account the definitions given in point Annex I Technical specifications § B.
Validation may need to be carried out more than once. Invoicing is understood to cover the
final result, regardless of the number of times validation may need to be repeated.

4. Delivery
The deliverables are to be returned electronically in an archive package such as the European
Parliament delivered them.
All these files are to be delivered electronically, in accordance with modalities to be agreed
with the European Parliament upon the proposal of the contractor.
Upon request, the contractor has to deliver the files on a DVD.

The work involved in the delivery phase is not invoiced separately but must be included in
items A or B of the price schedule, in accordance with the type of task requested for the
document.

5. Deliverables
The deliverable package will consist of:
- XML files;
- Anomaly report;
- XML work notice, with an additional tag indicating that work is done.

XML files: the files produced during the structuring and/or validating phases.
When necessary the exact original images will be included in JPG format directly into the
XML file.

Anomaly report: is a file to be produced by the contractor. It will contain all relevant
information about anomalies found in the structuration and validation of synoptic structure
phases. E.g. reference considered, language impacted, string which is different, etc.
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By structural synoptic validation, we imply that translations of a same reference are supposed
to have identical numbers of paragraphs, numbers of footnotes, and some components
independent from the language version such as references numbers, dates, etc.

Statistical report: The contractor is requested to send by email a statistical report of work
produced every month, broken down by type of work requested (structuring or validating) and
giving a list of all references. Each reference should indicate the number of documents to be
considered for invoicing.

Deliverables are not to be invoiced separately. Their production and delivery is to be included
in items A or B of the price schedule, in accordance with the type of task requested for the
document.

E. Execution of the contract

1. Constraints to be taken into account
New official languages may be added during the course of the contract. Tenderers must be
able to handle publications in these new official languages.

Technical files, XML Schemas and DTD provided at the beginning of the contract are subject
to evolution over time during the execution of the contract (see Annex XI).

The contractor must be aware that the tasks requested are strongly linked to the activities
during parliamentary sessions and that he therefore must be able to handle tasks taking into
account variable priorities. Carefully respecting given delays for production is of high
importance.

As some documents depend on work conducted under parliamentary sessions, it is not
possible to foresee work volume in advance or eventual overburden of work.

Parliamentary session calendar can be found under this link:
http://www.europarl.europa.eu/pdf/general/cal2014.pdf

2. Deadlines for production, delivery and acceptance
Regarding deadlines, this production workflow is for some parts, highly related directly to
parliamentary session's work. On the other hand, some documents are to be produced under
very low priority. To respond to these constraints, it is foreseen to apply different deadlines
depending on the document type and the urgency of the request.

Taking into account definitions given in Annex I Technical specifications § B, deadlines are
foreseen to be set as one of the following:

- 1 working day,

- 3 working days,

- 5 working days,

- 10 working days.

The contractor should know that the deadline of 1 working day will be used uniquely in case
of emergency work for the parliamentary session, which occurs rarely. Most of the documents
are to be produced between 3 and 5 working days. 10 working days deadline applies to
documents which relate to a final stage of production, after parliamentary work.
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The deadline for delivery starts on the date (date, hour) on which the European Parliament
supplies the documents. These deadlines apply to each separate package of documents
notified on a given day.

Regarding delivery, the contractor will deliver a minimum of two hundred fifty (250)
documents per working day.

The contractor must process the documents in the order they are supplied by the European
Parliament unless specifically instructed otherwise by the European Parliament.

The contractor is responsible for delivering the files.

If the contractor cannot deliver all documents supplied a same day under the requested
delivery dates notified by the European Parliament, the contractor shall report this to the
European Parliament. They shall find an agreement on priorities to give to the different orders
of work. Remaining documents shall be delivered in sets of at least two hundred fifty (250)
documents per day.

Regarding acceptance, according to the workflow currently in place at the European
Parliament, delivered XML files will undergo a validation solely of the structure, as the
content must not be altered (see Annex I Technical specifications § C.2). Delivered XML files
which do not pass validation in the European Parliament are rejected and the contractor has to
deliver corrected files.

In addition, documents may undergo a quality control by the European Parliament to check
consistency with the original document and the technical file. Files which do not pass the
quality control are rejected and the contractor has to deliver corrected files.

In case of rejection, the contractor will be duly notified. The contractor must deliver corrected
versions of the rejected files within two (2) working days.

If no rejection is notified within twenty (20) calendar days following the delivery, the delivery
is considered as definitively accepted.

The minimum production and delivery capacity specified above does not take into account
corrections that the contractor is bound to make following the rejection of files by the
European Parliament.

The European Parliament as contracting authority reserves its rights to apply penalties
according to Article I.11 of the contract.

3. Placing orders
Work to be carried out will be specified in order forms drawn up according to the specimen
annexed to the framework contract.
An order form will cover a global number of documents to be treated. This amount will be
distributed through the work notices sent separately, for each work requested.
An order form has no obligation to be totally expended.
Invoicing will be based on the consumption of an order form, respectively by month,
following the monthly statistical reports.

When the order form is expended, a new one will be emitted to continue the contract.
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4. Monitoring of work and infrastructure used
The contractor must send the European Parliament an acknowledgement of the work requests
and provide any information about problems encountered during production.
On request of the European Parliament, the contractor shall provide information about
progress and foreseen delivery dates.
The contractor may be required to provide information for any workflow monitoring system
set up by the European Parliament itself for the follow-up of production, distribution and
dissemination processes (e. g. monthly statistical reports).

F. Start-up and hand-over phase
During the start-up phase of the project, the contractor is expected to put in place an
infrastructure and set up working procedures to fulfil and monitor the required tasks. The
start-up phase is included into the duration of the contract expressed in paragraph I.3. of the
present specifications. It shall not exceed two months of the main forty-eight months duration.

At the end of the framework contract the contractor will also carefully plan the hand-over
phase, during which it will have to provide to the European Parliament all information
required and the necessary assistance to ensure business continuity within the European
Parliament or under a new contract. The hand-over phase is included in the duration of the
contract expressed in paragraph I.3. of the present specifications.


