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Annex I

Information note on the opening programme of the House of European History

1. Introduction

The House of European History, a museum of European history that is being set up under the
aegis of the European Parliament, is scheduled to open its doors to the public in Summer
2016. The unique nature of the project resides in the fact that it will provide a museum
experience devoted to a transnational view of European history as well as in the commitment
that the museum should be a place of open debate and exchange about the history of Europe,
to which visitors will be drawn and will return.

While the project will come to be part of the European Parliament's visitors' facilities, it has
already, during its creation and development phases since 2009, established a reputation in
the museum and historical fields for autonomy and openness in its approach to history.

It is with this background in mind that the HEH wishes to organise its opening programme,
so that it reflects its intellectual autonomy and innovativeness and above all, its commitment
to openness, debate, exchange and the involvement of its visitors.

Expectations

It is proposed that the opening of the HEH should reflect the values and principles of the
HEH and should therefore comprise a programme of events that embodies the spirit of the
HEH venture, the seriousness of the narrative of the museum's permanent exhibition, the
diversity of historical approach and the special nature of the HEH as a project.

Moreover, the opening activities and events - set out in an itemised format in the
specifications for this tender - will represent at the same time the culmination of an
information campaign about the fact that there will be a new museum in Brussels as well as
being events and activities that will mark and celebrate the actual opening of the museum.
Thus, some of the activities will be opportunities to showcase the museum and act as 'teasers'
for the museum as a place of dialogue, exchange, learning and involvement, while other
campaiging actions will focus exclusively on the opening of the HEH. Many of the activities
will transmit both messages in parallel.

Outcome

The outcome should be that participants should take away an indelible image of the museum
that is thoroughly imbued with our values and principles. To do this will require a programme
that, while perhaps relatively modest in budgetary terms, is able to 'punch above its weight'
because of the strength of its message, the originality or innovativeness of its concept and the
memorable nature of all its campaign actions.
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1.1 The HEH as a place of debate, reflection and questioning

In terms of the content of the opening programme, it is stressed that it must, above all,
express the HEH's commitment to encouraging the visitor, via its permanent exhibition,
temporary exhibitions, learning programmes, online offer, events and other activities, to ask
questions, to understand that there can be diversity in historical perceptions, to reflect on
differing facets of and approaches to events and phenomena, to be touched and transformed
in his or her vision of European histories and, most importantly, to feel empowered to join in
and take part in debate and exchange about history and Europe.

1.2 Concepts: reflecting; mirrors, questions and symbolic objects

1.2.1. To translate all of the above into an overarching concept, it is suggested that one of
the strongest - if not the most powerful - embodiments of the nature of the HEH is that of
reflection and questioning. To convey this in a unified campaign, it is suggested:
- to use the idea of reflection as a visual conceptual leitmotiv for our opening events; and
- to use, as a connecting thread, the idea of the HEH as a museum that encourages
questioning and invites its visitors, through questioning, to see history from different
angles and develop new perspectives on history1.

It is proposed that these two ideas, of reflection and asking questions should be translated
into a concept that could run through all of the pre-opening and opening material. In design
terms, this play with the idea of reflection and reflectivity could be embodied by the use of
mirrors, ranging from mirror installations (see below) to posters, website images, postcards
and other items that use mirror-type, lenticular technology.

This design approach could serve to support and amplify the content of the opening
campaign, which would be articulated around questions and questioning. At its most simple,
one could envisage a postcard that at first sight, could display a question such as “When did
….” “Did you know that…?” and then, by moving the card, the viewer would see a second
image, with the reply or another image: or the postcard could simply comprise different
images. (The same would be possible on a larger scale, in posters and other campaign
supports. These supports could alternatively display a question or an image, also using
mirroring print-technology, that could be thought to invite a diversity of possible answers and
act as precursors and echoes for the HEH's multiperspectivity).

1.2.2. In terms of the content of the campaign, it is proposed that it should be articulated
around a selection of meaningful, story-telling, question-raising images (in principle, 12
images) that express and embody the HEH messages in a transcending and visually engaging
way. They could be 'self-sufficient', or could, taken together, provide a "narrative" that could
be used as the narrative of a shortened visit of the HEH. The images could take many forms
and could include artistic interpretations of objects, visual representations of materials (e.g. of
documents, maps, film-footage, audio-visual materials). They should be emblematic of a
particular theme, or recall processes and phenomena in Europe's history that will be later seen
or understood by the visitor to the permanent exhibition.2 They could be pictured on posters

1 Asking questions is a part of Europe's philosophical and intellectual heritage, from Aristotle, Herodotus etc onwards
2 It is proposed that the themes could be the following: Europe (geographic/historic perspective); Democracy (Human
rights); Revolution/Protests; Technological progress/Capitalism; the Nation State/Nationalism; Imperialism/Globalisation;
Totalitarianisms; The experience of War; Memory; the European Idea; Welfare State; and Migration.)
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or postcards, using the visual possibilities offered by lenticular technology, and the answers
to the questions asked could be incorporated into the final installation for the grand opening
day (see below).

In summary, the conceptual basis of the campaign would be that of "asking questions about
history" using mirrors and mirrored material to convey the diversity of views, the
possibility of asking questions and of receiving different answers to questions, together with
the 12 images that would be repeated throughout the campaign.
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2. The scope of the campaign

Using the concepts and messages outlined above, the campaign should be orchestrated so as
to cover a range of physical points and geographical locations as well as being organised
according to a specific timetable. The campaign as a whole could be envisaged as a series of
concentric circles, where the outer circle represents both the location of activities that will
take place furthest from Brussels as well as the coinciding with the earliest events or actions
in the time-plan. As the timetable for the opening progresses, so the actions will move
inwards geographically towards the central circle (Brussels region) and finally to the HEH
building itself.

2.1 Geographical scope: an important factor in the mission of the House of European History,
both as a new museum and a project of the European Parliament, is its commitment to reach
out and cover the whole of the European Union's Member States. The European Parliament
has an established network of external information offices (EPIOs) across the Member States,
with at least one EPIO in each MS. With this in mind, the opening programme for the HEH
will commence with actions in the Member States that will use the EPIOs, to some extent, as
supports.

2.2 Timescale: most of the activities falling within the opening programme will run from 90
days before the opening, with specific actions at intervals, until the day before the Grand
Opening (Red-Carpet Day = D-1) and the Grand Public Opening day (= D-day). All of the
actions will require substantial preparation in conceptual and/or organisational and logistical
terms.

3 Detailed campaign plan of action

It is planned that the activities of the opening programme will start +/- 90 days before the
Grand Public Opening day (D-day). The activities will be accompanied and supported by
general campaign actions requiring the production of relevant promotional materials.

Some of the actions will be carried out, at least in part, by the European Parliament's own
services. Annex III, the "Opening Project Plan", sets out the division of tasks between the
contractor and Parliament's services.

The following is a description of the main actions proposed, in a partly-chronological, partly
thematic order:

There will be one action that will take place ahead of the opening campaign (D-120), but will
require the use of some of  the opening campaign material. This will be an action that has a
more pedagogical aim for the museum, but will serve as both a pilot for the campaign and as
the initial action for the future learning programme of the museum. This action is set out at
3.2 (ii) below.

3.1 The first action of the opening campaign itself will be a HEH 'Presentation tour' to as
many as possible of the Member States: (timing=D-90-D45), This action would start the
campaign in the 'outer circle' of the geographical scope of the actions. It will take place over a
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period of one month and will comprise a presentation tour of the HEH project in which Taja
Vovk van Gaal as lead 'ambassador' for the project or other project ambassadors will present
the project to a specially invited public, from museums or universities in all of the MS. The
EPIOs could form the basis and reference points in each MS and would be asked to assist
with cultural media contacts. This tour could be done in a variety of ways: Taja Vovk van
Gaal could visit the MS in person, accompanied by HEH curators from the relevant MS, or
the presentation could be done by video-conference. HEH curatorial colleagues in Brussels
could, in either case, be connected by video/skype with the events so as to answer questions
in real time on specific content-related matters. This tour is aimed to raise the awareness
amongst a relatively specialised audience, about of the opening of the HEH, with an emphasis
on its content.

3.2 (i) Secondly, the contractors will be asked to organise a wide-ranging campaigning action
on the theme of questioning and reflections, that will fall under two headings:(timing=D-120-
60 and 90/-30). The first could be organised at 50 sites across the EU, with at least one in
each of the MS, with the aim of highlighting, over a wide area, the questioning nature of the
HEH. It would be organised on the basis of postcards that would be distributed in a
dissemination action with a surprising or surreal element (such as balloons with the
questioning campaign postcards attached being dropped in particular places, for instance), in
addition to the standard commercial distribution networks (eg Boomerang), in order to reach
a critical mass. The postcards will be "interactive", in that they would use lenticular images to
ask questions and, possibly, provide an answer or answers.
At this point, too, the selected 12 symbolic images could be "launched". This could lead to an
action where the answers to the questions carried by the postcards are sent in to the HEH and,
possibly, to the creation of a piece of art or an installation (e.g. a large-scale
mirror/hologram/kaleidoscope), to be placed in front of the HEH to coincide with the red
carpet opening (D-day-1) and Grand Opening (D-day). A web-page (perhaps a teaser page on
the HEH's own site) plus other web-based actions will be needed to support this activity. The
overall action would also be supported by materials based on the mirroring/lenticular design
concept.

3.2.(ii) The other part of this action is a linked action that will use the postcards as the initial
action in the HEH's pedagogical programme. In this action, the European Parliament's
Information Offices, and possibly some museums across the 28 MS, will be approached to
incorporate the HEH postcard action in an activity with school groups3. Students will be
invited in situ to reflect on the question on the postcard and send their feedback
electronically. This will enhance the educational value of the campaign in advance of the
opening campaign and launch the HEH's pedagogical mission, in cooperation with key
stakeholders across the EU.

3 This action would be launched earlier than the other actions i.e. 4-6 months before the HEH's opening and could, at a later
moment, also be linked to the EP's European Youth Event (EYE) in May 2016 and, possibly, to an invitation to the HEH's
opening Red Carpet event.
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3.3 At a later stage, (timing D-30 +), campaign posters and banners, will go up across the
Brussels region, at selected Thalys/Eurostar terminals, major SNCB stations in Belgium and
the two Brussels airports. This action will move the campaign closer to the centre and will
focus more on the fact that a new museum is opening and that it will open on a particular
date, with a specific opening programme of events and activities on D-3, D-2, D-1 and D-
Day. Distribution should also focus on marketing partners and the networks that are available
through museums and other professional partnerships.

3.4 This will be followed closely by a poster campaign (inner circle) on Brussels's
métro/trams (back-ends only, except for the Airport Express Bus) that will focus on the
content of the HEH timing D-30 - D+30. Here, the message will focus on the content of the
new museum as posters will continue to be used for weeks after the opening. However, as of
a selected time, (e.g. D-14), stickers announcing the opening of the HEH should be added to
the posters.

3.5 In the week prior to D-1 and D-day, mirror installations will 'appear' at 5 or 6
Thalys/Eurostar train terminals or major stations (Brussels, Paris, London, Cologne and
Amsterdam at least).This action moves the campaign closer to the centre. The installations
are intended to 'pique' the curiosity, to the recall of those who have seen part of the campaign
(eg posters or postcards) and to start to build cognitive links, via the installations, with the
opening of the HEH and the upcoming existence of an interesting addition to the Brussels
cultural scene.

3.6. Taking place very close to 'home', the next action is a large mirror installation, to be
erected on the Parliament's Esplanade, a site that is visible to a large number of passers-by
and commuters, as well as the venue for young people on Thursday evenings for the after-
work life in Place du Luxembourg. (Timing D-3-D-day) This will be preceded and
accompanied by the distribution of a leaflet that will explain the installation (although
retaining a 'teaser' quality to some degree) and will contain the programme for the Grand
Public Opening (D-day)4.

3.7 Bringing the campaign right to the doorstep of the HEH building, a large-scale artwork
that presents to the public the culmination and summing up of the postcard questioning
campaign will be placed in front of the HEH building: (timing D-3 to D-day).

4 Accompanied by linked decoration of the adjoining European Parliament's "skywalk": these are raised walkways between
three of Parliament's buildings that are visible to the public on the Esplanade and from the Place du Luxembourg. Their
window-spaces lend themselves well to large-scale poster camapaigns.
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3.8 Official inauguration events/activities

3.8.1 (D-1): a series of opening actions/events throughout the day (Friday)
Preview visits for special groups such as museum partners, neighbourhood
organisations and the press (rolling visits to be offered throughout the day).
- Press pack design and distribution
- Organisation of the visits
- Press pack contents

3.8.2 Red Carpet Event (Friday from 20.00)
- Opening ceremony in front of the House/on the HEH terrace
- Drinks and strawberries/canapes in the House
- Music on each floor (different styles e.g small modern band, string quartet, singers)
- Sound and light show on the building (historic theme, but edgy/different)
- Inclusion of young people (e.g. winners of the Charlemagne Youth Prize)
- Protocol aspects of the event
- Short tour for the VIPs through the permanent exhibition
- Possibly, live-streaming
- Launch of the HEH official website.

3.8.3 D-day Grand Public Opening (Saturday from 12.00 - 22.00) to take the form of a
festival and a day for visitors to have a short visit-experience to the museum.

The main aim of this event would be to bring people from all over Brussels and beyond to
join in a celebration of the opening of this new museum and, in that spirit, to launch the first
public visits to the museum. The day's events should take both a festive and a serious form
because of the nature of the HEH as a thoughtful and thought-provoking history museum. For
this, the hope would be to be able to combine the HEH itself with the Parc Léopold, the Place
Jean Rey and the surrounding places of learning (the Bibliothèque Solvay and the Lycée
Jacquemin). There could, if this were possible, be a combination of indoor events and
outdoor events.
At the centre of the day's activities, nonetheless, would be necessarily shortened visits of the
HEH, in order to allow the maximum number of visitors to actually experience the museum.
This D-day opening event should ideally run from 12.00 to 22.00, thus allowing the full range
of activities, festive and more serious, to take place at a range of times.
The festive aspects of the day would include:
 Moving music-bands, that form 'musical pathways' to the HEH and that will bring people

from particular points across the city/from the mirror installations, to the HEH;
 A European food market (where the foods on sale are based on recipes collected from the

public). This would be held on the nearby square (Place Jean Rey);
 For the people who are waiting in the Parc Léopold to get into the HEH, specific

activities and entertainments, such as thematic dance theatre, short film-projections on a
big screen with sun loungers in the Parc;

 Longer film projections in a marquee for those who have already visited the HEH;
 Children's workshop/art workshops in a neighbouring location in the Park (eg Collège

Jacqmain);
 Rolling debate(s) in a neighbouring location in the Park (eg the Bibliothèque Solvay).
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NB The Red Carpet Event (D-1) and the Grand Public Opening Day events must reflect and
provide both aesthetic and content-related echoes to the earlier activities, in that the décor in
the Parc Léopold/around the HEH could include mirrors, question marks (eg in trees),
candles in mirrored boats on the ponds, as well as finding their large-scale response in the
installation on the Esplanade and the Art-work in the Park.

4.  Accompanying services and events
The opening events and preceding campaign will need to be complemented by the following
flanking actions that will all require close cooperation between the contractor and the EP to
determine the precise division of tasks. The first two items are mentioned in detail in the
specifications.
- Signage;
- Visitors guides for the permanent exhibition in 2 formats;
- Mailings to and through the HEH's pre-existing networks;
- Preview/test-visits for colleagues in European Parliament (internal communications);
- Teaser or campaign website launch - to coincide with the postcard campaign launch;
- Social media actions;
- Bought and earned media and social media placement;
- Pre-placed 'publicity' images or 'pointer' installations in the 'vitrines' of empty ground floors
of local buildings on rue Lux etc (together with Brussels-based 'activist' group ADT).

*******


