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Annex VIII

Case Study

Object of the case study: postcard distribution actions - see under paragraph 3.2(i) of
Annex I, the information note on the opening programme of the House of European
History.

Aim of the case study: the contractor should provide a dynamic, innovative and effective
proposal for the realisation of this key action, within the context of the HEH's overall opening
campaign.

Background

The central tenets of the philosophy of the House of European History can be summed up in
terms of its commitment to be a place of debate and exchange about history. Its permanent
exhibition will present an approach to history that will cover the main processes and
phenomena of European history of the 19th and 20th centuries as well as those of European
integration from different perspectives, so that its visitors will be encouraged to reflect, to
challenge their own pre-conceptions and possibly change their perceptions.

As set out in Annex I to this tender ("Information note"), it is proposed to translate this
commitment to reflection and 'multi-perspectivity,' in design terms, by the use of lenticular
printing technology and mirrors throughout the campaign.

Budget available

For the case study proposal, the tenderer should assume that 100.000 € is available.

In the proposal, the tender should provide a breakdown of the use of this budget.

Case Study

NB. Although the case study outlined in the information note focuses on a detailed account
of the possible action, the tenderer may propose other creative and innovative options.

The proposal should focus on the postcard distribution action set out in paragraph 3.2.(i) of
the information note. As described, the House of European history has proposed the use of
lenticular printed postcards in this action. It is an action described in the information note as
a broad-ranging campaign action on the theme of questioning and reflections that could be
organised at 50 sites across the EU, with at least one in each of the Member States, so that
the questioning nature of the HEH could be known over a wide geographic area.



As mentioned in the information note, this initiative could be one in which the lenticular,
questioning, postcards would be distributed in a dissemination action with a surprising or
surreal element. In addition there would be the standard commercial distribution networks
(eg Boomerang), in order to reach a critical mass.

In the information note it is also proposed that the production of the postcards could be the
moment at which the "selected 12 symbolic images" could be launched. It is proposed that
this could lead to a meaningful, participatory action where, for instance, answers to the
questions carried by the postcards are sent in to a central point. The answers could then be
brought together in the creation of a piece of art or an installation (e.g. a large-scale
mirror/hologram/kaleidoscope), to be placed in front of the House of European History so as
to coincide with the red carpet opening (D-day-1) and Grand Opening (D-day).

Inevitably - and bearing in mind the budget available, the tenderer will have to make choices
about the scope of the campaign. These choices should be explained and argued in the
proposal.

Case – study proposal elements to be provided

A comprehensive and feasible development of an idea for the postcard dissemination action
and visuals, with the power to deliver a ‘Wow factor,’ with detailed scenario proposals.
A detailed description of the implementation of the event(s) should comprise all needed
operational elements such as equipment required, staffing etc.
The proposal should also include a media plan and should contain details of how the
supporting actions will be carried out so as to that ensure success. Furthermore, please see
point 14.1 of the Specifications.

Target group

The target group for this action is very broad and includes all adults whose interest could be
stimulated to reply online to the questions or questioning content of the postcards. (The only
target group not included are children).

Supporting actions

Appropriate supporting and accompanying actions that will back up the participatory part of
the action should be provided in the proposal.

Conclusion

In summary, the contractors are asked to provide a proposal that demonstrates an
innovative, thought-provoking and feasible approach to a postcard dissemination action. It
should be an action with a wide-ranging effect that interests and stimulates its very broad
target group to participate and reply to the questions posed by the postcards.



It should be an action - or series of actions - that takes place at about 60/30 days before the
opening of the House of European History, forming a key component of the awareness-
raising and build-up aspects of the campaign that will culminate in the opening of the House
of European History.


